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It has been another 
outstanding year 
for ARPA. Our 

Association continues 
to acquire internal 
strength and external 
stature through 
advances in member 
services, research and 
planning ventures, 

policy initiatives, and high profile project and 
program developments.  

Internally, we have been engaged in several 
major undertakings. The convening of the 
annual Provincial Planning Forum in November 
2008 saw ARPA take a new approach 
focused on the identification of issues and 
challenges facing the Association, rather than 
a recitation of the state of ongoing activities. 
Particular attention was given to the need for 
a governance review (the first in a decade) 
as well as our regular three-year strategic 
planning exercise. The ideas generated at 
the Forum led to the initiation of a major 
governance and strategic planning project, the 
results of which will be a featured item at the 
2009 Annual Conference.

Meanwhile, ARPA continued to be a leader in 
the ongoing efforts of Provincial and Territorial 
Recreation and Parks Associations to work with 
the Canadian Parks and Recreation Association 
(CPRA) to create a renewed national voice for 
recreation and parks in Canada. More than two 
years of research, analysis, and consultation 

finally led in July 2009 to the establishment of a 
renewed CPRA with a new governance structure 
and a revised mandate. While I was personally 
involved in this venture for more than a year, 
a special word of thanks must go to ARPA’s 
ongoing representatives—our Past President, 
Shelley Shea, and Executive Director, Rick Curtis. 

Other significant initiatives on behalf of 
members during the past year have included: 
the further development of our Continuous 
Professional Learning System, which has 
grown steadily since its inception in 2005; the 
completion of a tripartite Memorandum of 
Understanding between ARPA, the University 
of Alberta, and Alberta Tourism, Parks and 
Recreation, leading to the appointment for 
three years of a joint staff member whose focus 
will be on enhancing learning and cooperative 
opportunities and activities between the 
partners; and the continuing convening of high 
quality learning opportunities, most notably the 
Annual Conference, the biennial Parks Forum, 
and the annual Youth Development Through 
Recreation Services Symposium. Further 
initiatives have been described elsewhere in 
the Annual Report, particularly in the work of 
the Education and Professional Development 
Committee.

Our growing external reputation has been 
evidenced through invitations to become 
involved as stakeholders in several major 
provincial policy initiatives, notably the Land-
use Framework, Alberta’s Plan for Parks, and 
the Provincial Recreation Policy exercise.

President’s Message
Annual Report

Dr. Tim Burton, President
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An opportunity for members 
to help shape ARPA’s position 
on the role of recreation, parks, 
and open space in Alberta’s new 
Land-use Framework regional 
plans will be provided during the 
2009 Annual Conference.   

Additionally, our many research 
initiatives aimed at building 
professional and public 
awareness of important and 
pressing issues has resulted  
in several publications: In 
Alberta... Recreation and Parks 
Matter; AfterSchool Recreation 
Initiatives; Children In Nature; 
and Healthy by Nature: Up Close 
and Personal—Investing in 
Community Parks, Open Space, 
and Nature Education. A specific 
instance of ARPA’s leadership in 
this area was in our organization 
of the standing-room only 
presentation by Richard Louv on 
his work Last Child in the Woods 
in Edmonton on March 5th, the 
stormiest day of the winter!

Our projects, too, have helped us 
build an ever-growing external 
reputation. Our flagship ACE 
Communities initiative has 
received considerable media and 
public attention. Noteworthy 
among its many achievements 

is the development of a revised, 
online version of the Benefits 
Catalogue, to be unveiled at the 
2009 Annual Conference.

Other programs and initiatives 
have moved forward with 
growing confidence: HIGH 
FIVE®, Sogo Active, Everybody 
gets to playTM, Kids At Hope, 
Communities ChooseWell, and 
Communities In Bloom, which 
all attest to the innovative and 
imaginative ways ARPA has 
ventured forward in recent 
years. As a new initiative, ARPA 
spear-headed the Lieutenant 
Governor’s Leadership for Active 
Communities Awards, which 
launched at a stirring ceremony 
in Edmonton on May 30th. All of 
these programs and initiatives 
provide many direct benefits to 
the Association, and also bring 
ARPA into the public eye.

ARPA has been fortunate in the 
support it has received from 
the volunteer members of our 
Board of Directors, Committees, 
and Task Groups throughout 
the frantic expansion of activity 
experienced especially during 
the past ten years or so—and 
2009 has been no exception. It 
has been an eye-opening delight 

for me to work with the Board 
and its Executive Committee, and 
to also have the valuable input 
of the Committees and Task 
Groups, to assist our decision 
making. The Board and Executive 
Committee members have 
approached their responsibilities 
with exemplary attention to the 
task. They were never afraid to 
ask difficult questions and to 
demand clear answers.

Finally, I cannot say enough 
about the tremendous support 
that the Board and I have 
received from the Association’s 
staff throughout 2009. ARPA’s 
exponential growth during the 
past several years—and the 
consequent enhancement of 
our public and professional 
reputation—would have 
quickly floundered on the rocks 
without the anchor that is our 
staff. I have now completed 
the first of a two-year term as 
your President. I want to thank 
everybody—members, Directors, 
and staff—for their support, and 
look forward to serving ARPA for 
another year in this role.

Dr. Tim Burton
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The Alberta Recreation and Parks 
Association (ARPA) is a provincial, 
non-profit charitable organization that 

operates with a volunteer Board of Directors. 

ARPA has over 1300 members representing 
thousands more Albertans across the province. 
ARPA members include community and public 
recreation agencies throughout Alberta, along 
with educational, corporate, elected, volunteer, 
and student members.

OUR INDUSTRY VISION

“A province, and communities within, that 
embrace and proactively use recreation 
and parks as essential means for enhancing 
individual well-being and community vitality, 
economic sustainability and natural resource 
protection and conservation.”

OUR MISSION

“ARPA strives to build healthy citizens, 
their communities and their environments 
throughout Alberta.”

More specifically, ARPA sees a province where 
recreation and parks are widely accessible 
to all and a provincial recreation and parks 
industry that:

• focuses on meeting citizen/consumer/
community needs;

• has increased numbers of citizens valuing 
and participating in recreation and parks 
activities throughout Alberta;

• has sufficient numbers of skilled, informed 
and influential people (professional, elected, 
and volunteer) delivering, or advocating for, 
recreation and parks services throughout 
the province;

• has safe, high quality public and private 
sector natural and built environments in 
which people enjoy benefits from recreation 
and parks participation;

• respects, embraces, and practices 
preservation and conservation as it relates 
to parks, natural areas, and open space;

• enjoys broad-based interdisciplinary and 
public acceptance and corporate support;

• has a defined provincial enabling policy and 
strategic framework for the interdisciplinary 
development of recreation and parks 
throughout Alberta;

• has well-managed industry and allied 
stakeholders working cooperatively to 
achieve commonly held objectives and best 
value for resources available; and,

• makes a positive contribution towards 
addressing emergent public health, social, 
economic and environmental conditions 
within the province.

Alberta Recreation and 
Parks Association

Overview
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OUR VALUES AND GUIDING 
BELIEFS

ARPA believes:
• that recreation and parks 

provide benefits that are 
essential to the health and 
well-being of individuals, 
communities, the economy, 
and our environment in 
Alberta;

• that the lifetime benefits of 
recreation and parks are:
 - enhanced population 

health, individual wellness, 
healthy lifestyles, and 
lifelong learning;

 - building communities, 
social and cultural capital, 
and foundations;

 - the conservation and 
preservation of parks and 
natural environments;

 - enhanced economic 
conditions in the province 
and communities;

• that “recreation” is inclusive 
of play, physical activity, sport, 
arts and culture, and outdoor 
pursuits; 

• that “parks” are inclusive of 
public open spaces, recreation 
corridors, and environmental 
stewardship;

• that “recreation” as a key 
vehicle for achieving healthy 
lifestyles, can be accessed by a 
variety of disciplines;

• that using a “community 
development” approach yields 
benefits both through the 
process and the programs and 
services which are delivered;

• that working in partnership 
with others who contribute 
to quality of life in Alberta is 
essential; and,

• that volunteerism is 
fundamental in the delivery 
of recreation and parks 
programs and services in 
Alberta.

STRATEGIC PRIORITIES

The primary intention of the 
ARPA Board of Directors is to 
position the Association as 
an authoritative body (both 
provincially and municipally) 
concerned with the development 

of recreation and parks services 
and the benefits they generate to 
citizens and society-at-large.

The broad strategic directions for 
ARPA include:

• Public awareness, education, 
and participation;

• Advancing the quality of life 
sector;

• Recreation and parks sector 
leadership, positioning, and 
advocacy;

• Association member services;

• Association governance, 
sustainability, and 
organizational effectiveness.
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In 2009, ARPA’s advocacy activities were 
broad and diverse. The Association was 
invited to participate as a stakeholder in 

numerous provincial policy forums. Through 
correspondence with the Honourable Cindy 
Ady, Minister of Tourism, Parks and Recreation 
(ATPR), ARPA submitted a formal briefing on 
the development of a “Provincial Recreation 
Policy.” Subsequently, representatives from 
ARPA have been invited to take part in ATPR 
focus groups for the purposes of reviewing 
drafts of provincial recreation policy materials.

ARPA also provided input into the Alberta 
Land-use Framework through processes 
established by Alberta Sustainable Resource 
Development. Specifically, ARPA is in the 
process of preparing a discussion paper on 
what the seven regional plans should consider 
in addressing vital recreation, parks, and open 
space elements.

Additional advocacy activities at the provincial 
level include representation on the Culture 
Days Alberta Task Force, and participation 
in an intersectoral information/consultation 
meeting on the Provincial Budget. ARPA 
also advocated strongly to the provincial 
government for the continuation of the Major 
Community Facilities Program.

ARPA also advanced advocacy pertaining to the 
enhancement of quality of life in Alberta. The 
Foundations for Action: Enhancing the Quality 
of Life in Alberta report continues to guide the 
Association, and work has begun to further 
communicate key report elements and findings.

Research-based advocacy continued in 2009, as 
ARPA released several publications advocating 
for the recreation and parks sector. In Alberta… 
Recreation and Parks Matter! entailed a 
province-wide survey assessing Albertans’ 
perspectives on the value and benefit of local 
recreation and parks services. The survey 
resulted in clear public support for the myriad 
benefits of recreation and parks services. 

ARPA also updated and re-released its 2004 
report Recreation: A Best Buy in Public Health, 
which showcases the vital contributions that 
recreation and parks make to enhancing public 
health and wellness in Alberta.  Additionally, 
ARPA’s Children and Youth Committee released 
the widely anticipated AfterSchool Recreation 
Initiatives report, and as a result received 
considerable inquiry from the media on the 
afterschool “critical hours” issue.

Most recently, ARPA has prepared Healthy By 
Nature: Up Close and Personal, an important 
position paper focusing on the evidence and 
rationale for investments in community parks, 
open space, and nature education, as well as 
a report titled Public Funding of Recreation, 
which examines funding trends with respect to 
recreation and parks at the federal, provincial, 
and municipal government levels.

Further efforts included ARPA’s continually 
active role toward establishing a new 
“alliance” model for the Canadian Recreation 
and Parks Association’s (CPRA) governance 
and operations, ensuring that there will be a 
national voice for recreation and parks.

Advocacy
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This year marked the 
beginning of a new and 
innovative initiative—a 

tripartite partnership between 
the Faculty of Physical Education 
and Recreation, University of 
Alberta; Alberta Tourism, Parks 
and Recreation; and ARPA.

The partnership was conceived 
in 2008 and emanated from 
discussions involving Dr. 
Mike Mahon, Dean of Physical 
Education and Recreation, 
University of Alberta; Bill 
Werry, Deputy Minister, Alberta 
Tourism, Parks and Recreation; 
and Rick Curtis, Executive 
Director, ARPA. During the fall 
of that year, a Memorandum 
of Understanding between 
the parties was formulated, 
establishing a three-year 
financial commitment by each of 
the partners. 

This commitment culminated 
in the creation of a new term 
position, and Doug Brimacombe 

was subsequently appointed 
to the role of Senior Liaison, 
Leadership and Professional 
Development, beginning his 
employment in January 2009.  

The partnership is intended 
to enhance the province’s 
recreation and parks sector by 
strengthening collaboration 
and communication between 
the three organizations. The 
Senior Liaison’s responsibilities 
include teaching three courses 
at the University of Alberta and 
providing advice and oversight 
relative to a number of strategic 
priorities for the three parties, 
particularly as they relate to 
leadership and professional 
development. 

This partnership is managed by a 
Liaison Group. Each partner has 
appointed a representative, and 
the Senior Liaison serves as the 
Chair. Additionally, a Champion’s 
Group has been established to 
assist in broadening knowledge 

of, as well as support for, the 
tripartite initiative within each of 
the partner organizations.

A three-year workplan has 
now been adopted to guide 
the progress of this initiative. 
In addition to his teaching 
responsibilities, the Senior 
Liaison has been actively 
engaged with the Education 
and Professional Development 
Committee of ARPA, the Faculty 
Council at the University of 
Alberta, and Alberta Tourism, 
Parks and Recreation staff.

To assist in providing additional 
financial resources in support of 
the workplan, a submission has 
been made to the Community 
Initiatives Program for matching 
funds. Throughout the duration 
of the tripartite partnership, an 
effort will be made to regularly 
communicate with the ARPA 
membership regarding the 
progress of this initiative. 

Tripartite Partnership
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Throughout 2009, ARPA engaged the 
services of Professional Environmental 
Recreation Consultants Ltd. (PERC) 

to conduct a “Governance and Strategic Plan 
Review.” To supplement this work, Downey 
Norris & Associates Inc. was contracted 
to work with PERC to complete a strategic 
communications audit for ARPA.

The full Review was conducted for the purpose 
of ensuring that the Association continues to 
evolve in a strategic and sustainable manner 
which meets member needs and further 
advances the growth and development of 
recreation and parks services throughout 
Alberta.

Through previous research, consultative, and 
planning initiatives, ARPA has been able to 
establish a strategic course for itself—one that 
has resonated well with its members, allied 
stakeholders, and public/corporate sector 
entities. Therefore, the work undertaken in 
the 2009 Review was perceived to be more of 
organizational fine-tuning, as compared to a 
major overhaul.

Specific actions carried out as a part of the 
Review included:

• Members and stakeholders needs 
assessment

• Examination of current trends and 
challenges impacting the quality of life and 
recreation and parks services/sector

• Governance review of the Association
• Analysis of the existing ARPA strategic plan
• Strategic communications audit
• Development of an updated five-year 

Governance and Strategic Plan for ARPA for 
the period 2009–2014

ARPA extends sincere gratitude for all of the 
input contributed by members and allied 
stakeholders via surveys and interviews during 
the Review process. Special thanks also go out 
to the focus group participants that assembled 
June 12–13th in Edmonton to provide strategic 
input and analysis.

An update on the progress of the Governance 
and Strategic Plan Review will be provided for 
members at the 2009 Annual Conference.

2009 Governance and 
Strategic Plan Review



The programs and initiatives ARPA administers are essential to advancing the

growth and development of recreation and parks, thereby enhancing quality of life in Alberta. 

PROGRAMS & INITIATIVES

9

Through implementation and delivery, the Association and the larger 

recreation and parks sector are elevated in their external stature.
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ACE Communities is a community 
development initiative focused on 
enhancing quality of life in rural Alberta 

by strengthening community leadership, 
collaboration, and innovation through 
recreation, parks, arts, culture, and heritage. 
ACE Communities is not a project.  Think of it 
instead as a movement. 

For Albertans, 
ACE Communities 
is resonating as a 
way to think about, 
participate in, and 
prioritize what is 
really important in 
our communities.  It is 
also about community 
leaders who stand 

up for quality of life and acknowledge the 
significant contributions made by recreation, 
parks, arts, culture, and heritage.  

For our colleagues in related disciplines, ACE 
Communities is an inclusive, non-threatening 
opportunity that allows all of us to work 
together to enrich lives and build healthy, 
active, and creative communities.    

For recreation and parks practitioners, the 
initiative is resulting in an awareness of the 
need to shift or emphasize specific roles and 
responsibilities. While much of our sector’s 
traditional work of managing programs, 
facilities, and events is hitting the mark, 
there is a growing awareness that our most 
important contribution may be the innovation, 
collaboration, and engagement that is the result 
of our community development work and the 
creation of spaces, places, connections, and 
culture that encourage participation.

Driven by ARPA, and funded by Rural Alberta’s 
Development Fund with additional partnership 
support from EnCana and Canwest, ACE 
Communities demonstrates the potential of our 
field, clearly outlined in the updated Benefits 
Catalogue, and the insightful direction provided 
in ARPA’s Foundations for Action. 

Since its launch in May 2008, ACE Communities 
has built on the work of its predecessor, Alberta 
Active Communities, to clearly demonstrate 
there has never been more potential, nor a 
better time, for our field to showcase our 
understanding of people and communities, and 
our capacity for community leadership.  

ACE
Communities

Active. Creative. Engaged.
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• Development of ACE Portal 
www.acecommunities.ca

• Development of ACE Intranet 
www.aceleaders.ca

• Creation of a Community 
Development Planning 
Framework and a Community 
Leaders Toolkit

• Acquisition/implementation 
of a dedicated Google-like 
search engine 

• Development of eLearning 
Module (on multi-municipal 
cooperation)

• Planning for a Centre of 
Excellence for Recreation, 
Community & Quality of Life

• Development of Competencies 
for Community Leadership 
(and self-assessment tool)

• Delivered six webcasts 
with ACE Communities 
Ambassador Ian Hill

• 30+ Partner Communities 
• Provision of community 

development coaching
• Developed a menu of in-kind 

support 
• Development of resources 

such as the Scanning Tool and 
Leadership Style Inventory

• Hosted Ignite Tour with 
Ian Hill and five Leadership 
Gatherings  

• Emergence of Communities of 
Practice (CoPs)

• Launch of Kids at Hope and the 
updated Benefits Catalogue 

• Completed Benefits Trends and 
Trendscanning research 

• Framework for developing an 
approach to Service Excellence 
for community recreation and 
parks delivery

• Rural Communities Values 
Survey proposal developed 

• Rural Arts and Cultural 
Research completed

• Developed Communications 
Plan for ACE Communities

• Implemented social marketing 
campaign with Canwest 

• Distributed monthly updates
• Installed a Client Relationship 

Management (CRM) database
• Four training sessions held for 

new bloggers
• Evaluation Criteria developed
• HR Policy, Wage Grid, and 

Position Descriptions instated
• Compilation of a database of 

contractors
• Ongoing networking with 

other provincial organizations 
involved in capacity building

• Terms of Reference developed 
for Oversight Committee and 
Advisory Groups

Albertans are demonstrating 
a readiness for the holistic 
approach being advocated by ACE 
Communities and the benefits 
it delivers to enhance their 
quality of life: strong community 
networks and leaders, pro-active 
youth, responsive community 
initiatives, informed communities, 
knowledgeable decision-making, 
and effective, innovative practices. 

No one said it would be easy…
it is, after all, about change. That 
means while it is often messy 
and unclear, it is also incredibly 
rewarding and fulfilling. 

ACE Communities represents 
what many joined our field to 
do—to make a difference by using 
recreation, parks, arts, culture, 
and heritage as a catalyst for 
empowering others, facilitating 
their growth and confidence, 
building relationships, and 
increasing feelings of belonging 
within the community.

Ultimately, ACE Communities is 
about contributing to individual 
and social well-being, our quality 
of life, and environmental and 
economic sustainability.

kEY ACE COMMUNITIES ACCOMPLIShMENTS TO DATE:
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As a part of Alberta Health and Wellness’ 
Healthy U! initiative, the 2008-2009 
Communities ChooseWell campaign 

re-energized Albertans by recognizing 
communities across the province for their 
efforts to promote healthier living to their 
residents. Communities of all sizes showcased 
how residents made simple lifestyle changes 
geared to healthy eating and active living.

Throughout the year, 162 communities, 
representing over 85% of Alberta’s population, 
participated in Communities ChooseWell. 
Community Leagues and Associations were 
invited to participate for the first time, with 
19 associations participating. Outreach visits 
occurred in over 30 communities, providing 
support and resources for their local efforts.

To bring Communities ChooseWell closer to 
home, provincial showcasing forums were 
held in northern and southern Alberta. 
The success of this initiative led to the 
introduction of regional award distribution, 
with celebrations occurring in northern 
and southern Alberta. At the conclusion of 
this year’s program, ten communities were 
recognized as High Achievers, ten communities 
were recognized for outstanding achievement 
in their population classes, and an additional 
six communities were presented awards of 
merit. Additionally, because special emphasis 
was placed on reducing the barriers to healthy 
living for tweens and teens this year, ten 
communities were awarded Youth Engagement 
Seed Grants to support related initiatives.

Sustainability of the Communities ChooseWell 
program was addressed through the launch 
of communitieschoosewell.com—a website 
devoted to empowering community leaders 
to continue to learn and share promising 
practices.  This website includes an e-learning 
module titled Empowering Albertans to 
ChooseWell!, which was developed to provide 
community leaders in Alberta with a rationale 
for action to improve the wellness of their 
community. It contains timely information 
on the value of creating opportunities for 
Albertans to make healthy choices. Upon 
successful completion of the module, 
participants receive a printable certificate and 
credit toward the Continuous Professional 
Learning System (CPLS).

Also included is a best practices database 
based on Success Travels that shares the many 
successes of ChooseWell communities.  A 
communication forum enabling community 
leaders to exchange ideas will be included in 
the final phase of website development.

The solid foundation of the Communities 
ChooseWell program developed by ARPA, 
along with the technology implemented during 
this year’s campaign, will continue to enable 
Alberta’s community leaders to spread the “eat 
right, be active” message to their residents.

Communities 
ChooseWell

Eat Right. Be Active.
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This was the fourth year 
that ARPA coordinated 
Alberta’s Provincial 

Edition of Communities in 
Bloom. In 2009, 22 volunteer 
judges and 43 communities of 
various sizes from all regions of 
the province participated in the 
provincial program. In addition, 
21 Alberta communities took 
part in the National Edition of 
Communities in Bloom. The 
provincial participants were 
celebrated at an awards event 
and banquet held in Strathmore 
on September 19th.

This volunteer-based program 
is committed to fostering civic 
pride, community involvement, 
environmental responsibility, 
and beautification through 
community participation. It 
is dedicated to promoting the 
value of plants, trees, and green 
spaces in urban settings, and 
encourages communities of all 
sizes to improve quality of life 
through community engagement 
and sustainable development. 
Participating communities 
join an extensive information 
exchange network, which enables 
a dynamic and rewarding process 
for continuous improvement.

In July and August, qualified 
volunteer judges visited 
participating communities 
and evaluated each one on 
its overall performance in 
the following areas: tidiness; 
environmental awareness; 
community involvement; 
heritage conservation; urban 
forestry; landscaped areas; 
floral displays; and turf and 
groundcovers. The evaluation 
is based on the local conditions 
and achievements of citizens, 
businesses, organizations, 
institutions, and the municipal 
government working together 
towards common objectives. 

A certificate, along with a 
Bloom Rating of 1 to 5 “Blooms” 
was awarded to each of the 
participating communities 
at the awards banquet and 
ceremony. This annual event also 
presents an opportunity for the 
communities to network, and to 
receive additional feedback and 
advice from the judges.

Looking forward to the continued 
success of Communities in 
Bloom, ARPA encourages all 
municipal members to become 
involved in this positive, 
community-building program.

Communities recognize many 
benefits from participating in the 
program including:

• Increased civic pride and 
community involvement; 

• Participation from all ages and 
walks of life; 

• Citizens, groups, businesses, 
organizations, and municipal 
government all mobilized and 
working together; 

• Year-round projects and 
continuous improvement for 
the entire community; 

• Valuable information and 
feedback from the judges; 

• Decreased vandalism; 
• Economic development and 

increased property values; 
• Positive benefits for the retail, 

tourism, and hospitality 
industries;

• Improved quality of life.

Communities in 
Bloom Alberta

People, Plants & Pride... Growing Together

ALBERTA
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ARPA is proud to be the Alberta provider 
of HIGH FIVE®, Canada’s only quality 
assurance standard for recreation 

and sports programs for children aged 6 to 
12. HIGH FIVE® provides a range of training, 
assessment tools, and resources to ensure that 
organizations can deliver the highest quality 
programs possible.

HIGH FIVE® has been identified as a best 
practice in Dr. Kellie Leitch’s report Reaching 
for the Top: A Report by the Advisor on Healthy 
Children and Youth. This report was written 
to advise Canada’s former Health Minister, 
the Honourable Tony Clement, how to best 
improve the health and wellness of our nation’s 
children and youth.

A new and improved 
Principles of Healthy 
Child Development 
workshop will 
soon be available in 
Alberta. The content 
and activities have 
been updated to 
include behavioural 
management 

techniques, conflict resolution, and specific 
tools to empower program leaders to prevent 
and deal with bullying.  

HIGH FIVE® has aligned with the Canadian 
Sport for Life (CS4L) model, and a new HIGH 
FIVE® Sport workshop will be available in 
Alberta sometime in 2010. CS4L provides 
excellent information as to what children 
should be doing at specific stages of their 
life, and HIGH FIVE® empowers sport leaders 
in creating a quality environment where 
children’s mental and emotional needs can be 
met simultaneously.

A total of 44 communities in Alberta have 
received HIGH FIVE® training thus far, as 
compared to 20 communities reached in 2008. 
We have also doubled the number of trainers 
available to deliver trainings from the previous 
year, so it is easier than ever to host a HIGH 
FIVE® workshop in your own community!

By the numbers... Alberta’s successes:

• Communities that have benefited from 
HIGH FIVE® training:  44

• Number of HIGH FIVE® trainers:  30

• Number of people trained in the Principles 
of Healthy Child Development:  799

• Number of people trained to use the Quality 
Experience Scanning Tool (QUEST):  169

• Number of QUEST program assessments 
conducted:  70

HIGH FIVE®
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Everybody gets to play™ 
enhances the quality of life 
of Alberta’s children and 

youth in low-income families 
through increased access to, 
and participation in, recreation 
opportunities.

Although all children should 
be able to engage in recreation 
opportunities, the social, 
financial, and systemic barriers 
faced by children in families 
with low incomes means that the 
populations that could benefit 
the most from participation are 
the least likely to participate.

Using a Community Mobilization 
Tool Kit, Everybody gets to 
play™ orientations, and one-day 
workshops, communities from 
across the province are better 
able to identify, reduce, and 
eliminate barriers to recreation 
for children living in low-income 
families.

In 2009, ARPA’s Everybody gets 
to play™ program was fortunate 
to receive significant financial 
support. A special thank-you 
must go out to Strathcona County 
for orchestrating a very generous 
donation to the program this 
summer. 

Strathcona County’s commitment 
and contribution toward the 
growth and advancement of 
children’s play and recreation 
initiatives is, to say the least, 
outstanding.

The donation was presented 
in June at the Recreation for 
Life Foundation’s annual golf 
tournament, and included 
$100,000 from Strathcona 
County’s “2007 Western Canada 
Summer Games” surplus, as 
well as $4,911.45 from the 2009 
Strathcona County Mayor’s 
Recreation for Life Walk/Run.

The outstanding contribution 
totals $104,911.45—an amount 
that will greatly enhance the 
sustainability of the Everybody 
gets to play™ and HIGH FIVE® 
programs.

Everybody gets to play™
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June is Recreation and Parks Month annually 
recognizes and celebrates how recreation 
and parks enhance quality of life for
Albertans. ARPA encourages communities 

and individuals to “Live It Up in June,” but also 
embrace and celebrate the many benefits of 
recreation and parks all year. This year’s theme 
was “Children in Nature,” which promoted the 
myriad benefits children receive from being in 
Alberta’s beautiful great outdoors.

June has been designated Recreation and Parks 
Month through the declaration of the Provincial 
Recreation and Parks Benefits Charter, along 
with an official endorsement by the provincial 
government in 2001. Since its inception, 
ARPA has actively promoted Recreation and 
Parks Month to its membership and rooted 
connections with Alberta.

In addition to its provincial activities, ARPA 
was pleased to host a national teleconference 
to initiate sharing and collaboration amongst 
all the provincial and territorial partners who 
currently (or intend to) celebrate June as 
Recreation and Parks Month.

A number of new activities were implemented 
to celebrate Recreation and Parks Month this 
year, which include:

• Membership Mail-out – ARPA members 
received a poster with suggested activities 
for every day in June, a Children and Nature 
activity passport and resources tip sheet, 
and an ARPA Programs and Services guide.

• Bobble Head Awards – Members, allied 
stakeholders, and the public were invited 
to sign the Recreation and Parks Benefit 
Charter and become a “Champion” in their 
community.  Champions were entered into a 
draw to win a limited edition “Fred the June 
Bug” bobble head.  In 2009, more people 
signed the Charter than all other years 
combined with over 80 new Champions! 

• Children and Nature Activity Passport – 
Over 3000 passports were requested and 
distributed across Alberta. Sixty-eight were 
returned and entered into a draw to win 
either one of two electric bicycles (donated 
by Cummins Western Canada), or one of four 
Children’s Nature kits (donated by Home 
Depot and Mountain Equipment Co-op).

• Online Calendar – Communities and 
organizations were invited to post their June 
events on an online calendar. Over 60 events 
were posted this year. Those who submitted 
events to the calendar received kits of items 
to distribute at local community events.   

• Community Events Toolkit – The toolkit was 
updated for 2009 and was available for 
anyone to download from the ARPA website.

June is Recreation 
and Parks Month

Live it Everyday!

Ju
ne

 is
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eation & Parks M
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Live it Everyday!
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ARPA’s Facility Inventory 
Tracker System (FITS) is 
a web-enabled database 

designed to collect, analyze, 
and report on specific aspects 
of key recreation facilities in 
Alberta (including arenas, curling 
rinks, multiplexes, swimming 
pools, and community centres). 
With the guidance of ARPA’s 
Infrastructure and Utilities 
Committee, FITS is continuing 
to expand and evolve into an 
intuitive system which captures 
information that is high in 
demand.

FITS also affords the opportunity 
for national partners and allied 
stakeholders to engage in an 
integrated and comprehensive 
inventory of community 
recreation and parks facilities.

The current FITS system is 
being updated to embrace 
technological advances and 
reporting mechanisms.  Modules 
within FITS have been prioritized 
by ARPA’s Infrastructure and 
Utilities Committee to ensure 
that the most critical, timely 
information is captured and 
entered by facility operators.

In 2009, FITS was enhanced and 
expanded to broaden the scope 
of collected information, track 
and analyze trends, and provide 
a consistent mechanism for data 
collection and comparison. 

As a result, FITS now includes 
the following modules: contact 
information; construction 
and renovation details; 
demographics; financial 
information (including utilities); 
lifecycle planning; staffing and 
wages; cost-sharing/joint-use 
agreements; food and nutrition; 
management; amenities; meeting 
facilities; spectator facilities; user 
fees and memberships; rental 
rates; and usage and field of play 
information.

To assist with initial outreach, 
ARPA received support from 
the Summer Temporary 
Employment Program offered 
through Alberta Employment 
and Immigration to employ four 
students through the summer. 
The students tested the modules 
and fields and gathered initial 
data for the enhanced system by 
conducting outreach in 67 rural 
communities across Alberta.  

Over 120 facilities have been 
inventoried to date, including 
68 multi-sport facilities. Once 
the enhanced system is available 
online, the information collected 
will be used by:

• Facility operators—to increase 
the efficiency and quality 
of their facility operations 
and expand their ability to 
contribute to quality of life in 
their communities;

• Provincial partners—to 
increase their understanding 
of the impact that recreation 
facilities have on quality of life.

Facility Inventory 
Tracker System
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2009 PARkS FORUM

The 2009 Parks Forum, themed “Linking Nature, 
Culture, and Community” was a resounding 
success! Over 110 delegates were in attendance, 
representing national, provincial, and municipal 
park practitioners, alongside other corporate 
and allied stakeholder representatives. 

Delegates gathered in Canmore March 12–14, 
2009  to discuss a range of topics and participate 
in workshops designed to explore the need for a 
total landscape approach to nature conservation, 
as well as its potential to enhance the long-term 
sustainability of Alberta’s parks, landscapes, and 
open spaces.

This year, Forum keynote speakers included 
Dr. Nova Mitchell, Director, US National 
Parks Conservation Study Institute, and Tony 
Varcoe, Manager of Research and Management 
Effectiveness, Parks Victoria, Australia.

The Parks Forum, held every two years, is 
spearheaded and organized by ARPA with 
noteworthy financial support received from 
Parks Canada and Alberta Tourism, Parks and 
Recreation, along with a variety of corporate and 
community partners.

YOUTh DEVELOPMENT 
ThROUGh RECREATION SERVICES 

SYMPOSIUM

The 5th Annual Youth Development Through 
Recreation Services (YDRS) Symposium took 
place from March 30 – April 1, 2009 in Banff.

The YDRS Symposium is an opportunity 
for practitioners to come together to learn 
first-hand about youth development and its 
application in recreation; hear from colleagues 
and peers through focused and themed 
presentations; enjoy networking opportunities; 
and return home with practical and applicable 
resources. There were many great presentations 
on a variety of programs, services, and issues 
that affect the youth with which we work.  

A total of 81 delegates from a wide variety 
of organizations attended this year’s YDRS 
Symposium. There were many great sessions 
at YDRS; a thank-you must be extended once 
again to all presenters for the time they spent 
preparing and presenting at the Symposium. 

Presentations included information on leisure 
education, team-building exercises for staff, 
inter-agency partnerships, and an opening 
keynote and workshop presented by Rick Miller 
on Kids at Hope, a new ARPA initiative.

We look forward to seeing you at next year’s 
YDRS Symposium, which is scheduled to take 
place March 15–17, 2010 at the Banff Centre. 
The Symposium’s theme will be “Creating Youth 
Friendly Communities.”

Forums & Symposia
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COMMITTEES & TASK GROUPS

Such dedication reinforces the internal strength of the Association’s work to position 

recreation and parks as a vital element of an active, healthy society.

The recent and continuing growth of the Association would not be possible without the 

commitment of its members who volunteer to serve on ARPA’s many committees and task groups. 
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This Committee is dedicated to focusing 
and advancing the role that recreation 
plays in positive child and youth 

development in Alberta. The Committee 
continues to support and provide strategic 
guidance to several ARPA programs, including 
Everybody gets to play™, HIGH FIVE®, Sogo 
Active, and most recently, Kids at Hope.

The Committee also plans and delivers the 
Youth Development Through Recreation 
Services (YDRS) Symposium. This year, the 
Symposium was held at the Banff Centre and 
brought together over 80 delegates to share 
promising practices, celebrate successes, and 
return to their workplaces feeling energized for 
the work to come.

Sogo Active was a new project for the 
Committee. Sogo Active is a national active 
living program aimed at Canadian youth.  
Participation in this program allows youth to 
earn entries into a lottery where torchbearers 
will be selected for the Vancouver 2010 
Olympic Torch Relay. Grants were also awarded 
by this Committee to youth-led active living 
initiatives in communities throughout Alberta 
to help reduce barriers to physical activity.

In 2009, the Committee also assessed the 
current state of afterschool recreation 
programming and related matters in Alberta. 
The report, AfterSchool Recreation Initiatives, 
now available in full on ARPA’s website, 
outlined best practices, emergent trends, and 
highlighted related initiatives throughout North 
America and beyond. Eight recommendations 
were made in this report, including increasing 
awareness around the “critical hours” issue, 
creating a consortium around critical hours, 
and seeking support for the initiative at a 
provincial government level.

Kids at Hope, an initiative being piloted in 
Alberta beginning this October, is another 
Committee effort, in partnership with ACE 
Communities. Kids at Hope is an evidence-
based, strategic-cultural model which reverses 
the “youth at risk” paradigm by establishing 
a holistic methodology. Select communities 
across the province have been chosen to grow 
the Kids at Hope message as demonstration 
sites. Once the pilot is complete, it is expected 
that Kids at Hope will be fully launched and 
available to all Albertans.

Children and Youth 
Committee
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The past year has been 
one of transition for the 
Education & Professional 

Development Committee with a 
new chair, Committee members, 
and an ARPA staff liaison.

Early in 2009, the Committee 
hosted a workshop to reaffirm 
its terms of reference, prioritize 
action strategies, and focus 
resources on key outcomes. With 
the groundwork laid through 
ARPA’s Alberta Recreation 
Industry Labour Market Analysis, 
along with a number of specific 
topic papers, implementation 
strategies are now categorized 
by three key pillars: career 
awareness, career preparation, 
and career development.

Through a joint project with ACE 
Communities, a core professional 
competencies toolkit will be 
showcased during the 2009 
Conference. It provides practical 
applications for recruitment, 
performance management, and 
staff training and succession 
planning, thus fulfilling a number 

of the Committee’s strategies 
within the career preparation 
and development pillars.

A prior ARPA Conference hosted 
an Emerging Leaders Institute 
to further the development and 
mentoring of young recreation 
and parks practitioners. This 
model is being revisited by the 
Committee in a broader context 
of Leadership Development.

The Committee also provided 
feedback and endorsement 
through a letter of support to the 
Deans of the Faculties of Native 
Studies, and Physical Education 
and Recreation at the University 
of Alberta for implementation 
of a joint degree in Aboriginal 
Sport, Recreation, and Leisure. 
This program proposes three 
areas of concentration including: 
Sports and Event Management; 
Leisure, Health, and Wellness; 
and Recreation, Governance, and 
Economic Development.

The Continuous Professional 
Learning System (CPLS) has been 

piloted and simplified to enhance 
the assignment of learning units, 
with a full review of the system 
being required to determine its 
ability to encourage professional 
development and demonstrate 
enhanced learning to employers. 

This Committee cannot take 
credit for all the successful 
events that are hosted annually; 
ARPA’s Conference Hosting 
Committee fulfills a huge 
component of the Association’s 
education and professional 
development mandate. ARPA is 
rich in its continuous facilitation 
of training and professional 
development opportunities by 
many other committees through 
various programs and events. 

The Education & Professional 
Development Committee would 
also like to commend the many 
volunteers and staff who have 
made substantial contributions 
throughout the past year to 
extend learning and development 
opportunities to the members.  

Education and 
Professional Development 

Committee
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ARPA’s Parks and Open Space Committee 
has been involved in a number of 
noteworthy projects and undertakings 

throughout the year. 

The Committee oversaw the successful hosting 
of a Provincial Dialogue on Community 
Gardening—an event hosted last February 
in Red Deer involving delegates from a 
variety of inter-agency/-sectoral stakeholder 
organizations. This event represented the 
first foray of the Association into the vital 
area of “community gardens.” Given the 
positive feedback regarding the event, ARPA is 
investigating the possibility of a continuing role 
in the development and build-out of a broader 
provincial community gardening initiative. 

On the Children and Nature front, a dedicated 
listserv has grown to almost 400 people. 
Information of interest to those working with 
children outdoors is circulated on a periodic 
basis to the listserv subscribers. Discussions 
are ongoing to forge a national initiative on 
Children and Nature, with British Columbia and 
Alberta leading the way.

During 2009, the Committee was also 
engaged in monitoring and reviewing the 
Parks Planning Framework and Alberta’s 
Land-use Framework, which was given royal 
assent this year as Bill 36, the Alberta Land 
Stewardship Act. Other initiatives include the 
beginning of a review and revitalization of 
the Facility Inventory Tracker System on the 
parks side, dissemination of information on 
the classification system for the province’s 
trail network, and parks maintenance planning 
discussions. 

In 2009, the Committee has continued to act as 
a lead agent for the Association with respect 
to matters pertaining to dissemination of 
research findings for the retail sale of “weed 
and feed” herbicide products, which will soon 
be provincially banned. 

Finally, the Committee has been actively 
engaged in the final drafting of a report entitled 
Healthy by Nature: Up Close and Personal—
Investing in Community Parks, Open Space and 
Nature Education, to be released later in 2009.

Parks and Open 
Space Committee
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With a full-time staff 
member in place to 
support the work 

of the Committee over the past 
year, the Communications and 
Marketing Committee has been 
hard at work revamping ARPA’s 
numerous communications 
channels, particularly the online 
platforms.

In early 2009, the long-standing 
REConnect newsletter was 
re-launched in an e-newsletter 
format.  Distributed on a 
monthly basis, this new 
format has allowed greater 
flexibility in delivering timely 
communications to members. 
Member reaction to the 
revitalized REConnect has been 
very positive, and as a result, will 
continue to be delivered in its 
present online format into 2010.  

Additionally, the Committee is 
pleased to announce that work 
is now well-underway on the 
redevelopment of ARPA’s main 
website, www.arpaonline.ca. 
Increasing the navigability and 
relevance of online information 
is one of the top priorities of the 
website overhaul project. The 
newly redesigned website is 
intended to be launched in 2010.

Further, as a component of 
the Governance and Strategic 
Plan Review, Downey Norris & 
Associates Inc. was contracted 
to conduct a review of ARPA’s 
communications this year. Two 
surveys with questions related to 
communications and marketing 
were sent out in May, with one 
survey being distributed to 
Association members, and one to 
allied stakeholders. 

To supplement the survey data, 
a small number of targeted 
interviews were conducted 
throughout the summer as well. 

The results revealed that a strong 
desire exists amongst both 
groups for ARPA to act as a “go-
to” information resource for the 
field in areas such as trends, best 
practices, and research. Keeping 
this finding in mind, future 
communications and marketing 
activities and initiatives will be 
targeted at better fulfilling this 
critical function.

Finally, as the Communications 
and Marketing Committee looks 
forward to 2010, the cumulative 
responses from the surveys 
and interviews will be used 
as the foundation for a new 
communications plan for ARPA.

Communications and 
Marketing Committee
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In 2009, ARPA’s Infrastructure and Utilities 
Committee has focused on the launch of 
an Eco-Energy Utilities Audit Assessment 

Project, and also on the development of an 
enhanced Facility Inventory Tracker System 
(FITS).

Stemming from significant work in the 
province over the last several years related 
to ARPA’s recreation facilities assessment 
program, and the subsequent publishing of 
the position paper Investing in Healthy People 
and Communities through Recreation and Parks 
Infrastructure, the Committee was successful 
in securing grant funding to initiate an Eco-
Energy Utilities Audit Assessment Project.

The purpose of the Eco-Energy Utilities Audit 
Assessment Project is to research, understand, 
and strategize opportunities to alleviate 
the burden of increasing energy costs on 
community recreation facilities. With support 
from Alberta Tourism, Parks and Recreation, 
the Committee will secure a contractor to 
undertake and prepare a situation analysis on 
the impact of rising eco-energy utilities costs in 
community recreation facilities, and stemming 
from that analysis, recommend strategic level 
actions for consideration by ARPA and the 
larger recreation and parks sector. 

FITS collects a wide array of infrastructure 
and operational data for Alberta’s community 
recreation facilities and provides reporting 
to the Association and its stakeholders. The 
Committee undertook a thorough review of 
FITS with the end goal of reintroducing an 
enhanced system in 2009. 

Fields were reviewed and prioritized, and new 
modules were added to capture timely, relevant 
information. The field enhancements were 
tested throughout the summer months as the 
Committee capitalized on the opportunity to 
have four students conduct inventories and 
analyses of community recreation facilities 
across Alberta.

The summer outreach campaign focused 
on community recreation facilities and 
agricultural society facilities in rural Alberta. 
In total, over 120 facilities in more than 60 
communities across Alberta were inventoried, 
including those belonging to nine agricultural 
societies. Moving forward, the Committee 
will review and integrate feedback from 
the outreach as it translates the data and 
recommendations into the enhanced, web-
enabled FITS system.

Infrastructure and 
Utilities Committee
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The Community Sport 
Development Task Group’s 
mandate is to determine 

the most promising ways in 
which community recreation and 
parks departments can facilitate 
and advance “sport for life” at the 
local grassroots level.

After completing an extensive 
literature review, the Task Group 
presented recommendations 
to the ARPA Board to continue 
its initial work. A need was 
identified for the Canadian 
Sport for Life model in Alberta 
municipalities in order to build 
physically literate communities 
by encouraging children’s 
mastery of fundamental 
movement skills at a young age. 
Achieving such fundamentals 
will help to create citizens that 
are “active for life.”

The Canadian Sport for Life 
model states that community 
recreation infrastructure 
and programs are integral in 
providing opportunities for 
young residents to become 
engaged in the initial three 
stages of the model, which are 
geared towards children aged 
twelve and under. In addition, 
the Canadian Sport for Life model 
recognizes that municipalities 
are responsible for the final stage 
of the model—Active for Life.

Having clearly identified the 
responsibility of municipalities 
to develop a Canadian Sport for 
Life strategy tailored to the needs 
of their community, the Task 
Group has recommended that 
resources be developed to assist 
municipalities in implementing a 
cross-sectoral/-agency approach.

The primary challenge for 
municipalities rolling out their 
developed strategies lies in 
promoting awareness of the 
need to acquire fundamental 
movement skills, and the ability 
of municipalities to develop 
partnerships and educate 
residents about the benefits of 
physical literacy.

With the assistance of the 
Alberta Sport, Recreation, 
Parks and Wildlife Foundation, 
ARPA contracted the services 
of Dr. Vicki Harber, an Alberta 
expert in the implementation 
of the Canadian Sport for Life 
model. The objective of the 
project is to develop a method 
to facilitate and implement 
research and develop options for 
implementing Canadian Sport for 
Life in Alberta municipalities.

Community Sport 
Development Task Group
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In all respects, 2008 
has been a successful 
year for ARPA. This 

report will provide 
an overview of the 
Association’s financial 
position, including a 
detailed review of the 
budget and financial 
management for the 

past year. A full financial audit was carried 
out in 2008, and a synopsis accompanies this 
report to complete the financial summary. 

Throughout the year, grants and donations 
received by ARPA more than doubled. The 
largest single impact on revenues was through 
funding from Rural Alberta’s Development 
Fund for the ACE Communities initiative. 
ACE Communities was able to hit the ground 
running; staff were hired, and a satellite office 
space was secured (presently shared with the 
Recreation for Life Foundation). 

The second largest funding initiative in 2008 
was the Communities ChooseWell program, 
which motivated Alberta communities and 
Albertans to make healthier choices. With the 
support of Alberta Health and Wellness, ARPA 
was able to connect with 162 communities 

in the areas of programming, promotion, 
participation, and community partnerships 
throughout the year. 

Alberta Active Communities received its final 
year of funding from the EnCana Corporation. 
Their contribution to the program benefited 
many Alberta municipalities through 
leadership, networking, provision of resources, 
and enhanced quality of life. Funds from this 
program were also used to complete province-
wide research resulting in the pivotal report, In 
Alberta... Recreation and Parks Matter!  

Alberta Sport, Recreation, Parks and Wildlife 
Foundation (ASRPWF) grants supported 
special projects such as HIGH FIVE®, which is 
in its second year of funding. The ASRPWF also 
provided support for research that ultimately 
contributed to the recently completed report 
entitled AfterSchool Recreation Initiatives. 

A three-way partnership of matching dollars 
from the Alberta Lottery Funds’s Community 
Initiatives Program, The Tomorrow Foundation, 
and the Catherine Donnelly Foundation made 
it possible to engage numerous parks-related 
projects. Two key initiatives are the Healthy by 
Nature position paper, and the activities related 
to the “Children and Nature” initiative.

2009 ARPA 
Treasurer’s Report

Judi Frank, Treasurer

(BASED ON THE 2008 FINANCIAL YEAR)



27

Additional projects that received 
financial support include: 

• Education and Professional 
Development Services 

• June is Recreation and Parks 
Month 

• CPRA Transition Support
• Facility Inventory Tracker 

System (FITS)
• Youth Development Through 

Recreation Service Symposium

Another impact on revenues for 
2008 was the successful hosting 
of the Annual Conference and 
Energize Workshop. The 2008 
Conference broke attendance 
records for the Association, with 
over 460 delegates in attendance. 

With the many large initiatives 
ARPA now manages, it is 
increasingly important to strike 
a balance between short term, 
restricted project funds and 
long range operational core 
support. The overall state of 
the Association’s finances is 
healthy, but as with many other 

organizations, the downturn of 
the economy at the end of 2008 
has had its effects on how ARPA 
operates from a fiscal standpoint. 

Both the ARPA Board and staff 
consider ongoing financial 
sustainability paramount to the 
operation of the Association. 
ARPA must continue to pursue 
diversified streams of revenue 
sources to allow us to carry the 
many worthwhile projects and 
initiatives that members support 
into the future.

Thank-you to all our funders 
for their continued support. As 
identified in this report, our 
initiatives are heavily dependent 
on program/project funding. 

Thank-you to the membership 
for allowing me to serve as 
your Treasurer for the past 
four years. It has been a period 
of unprecedented growth for 
the organization. Thank-you 
to our Executive Director, Rick 
Curtis, for continuing to hold 

true to the mission of ARPA. 
Through his leadership, and 
that of the Association’s staff, 
we can proudly state that ARPA 
does build healthy citizens, 
their communities, and their 
environments throughout 
Alberta.

As I leave the Treasurer position,  
I wish to extend a special thank-
you to Steve Allan, ARPA Finance 
and Operations Manager.  We 
are truly fortunate to have his 
knowledge and skills in creating 
a sound financial landscape for 
ARPA. 

Judi Frank
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Summarized Statement of 
Operations

    2008 2007
    $ $

REVENUE
Grants and Contracts 1,901,938 1,044,384
Memberships 70,469 72,653
Conference and Symposia 334,633 351,281
Projects 157,631 84,479
Casino --- 105,782
Administration 173,128 94,761
Donations 1,300 600
Interest Income 2,348 2,775
TOTAL REVENUES 2,641,447 1,756,715

EXPENSES
Administration – General 57,791 44,523
GST Expenses 52,230 29,409
Salaries and Benefits 174,111 167,462
Board and Executive 61,802 39,014
Liaisons 18,954 11,777
CPRA Memberships 15,885 17,205
Conference and Symposia 266,486 256,607
Casino --- 3,082
Committee and Network Activity 32,435 31,307
Projects 1,907,214 1,125,591
TOTAL EXPENSES 2,586,908 1,725,677

NET GAIN (LOSS) FOR THE YEAR 54,539 31,038

Member’s Equity, beginning of the year 162,177 131,139

Member’s Equity, end of the year 216,716 162,177

Full Unaudited Financial Statements are available from the ARPA office 1-877-544-1747
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Summarized Statement of 
Financial Position

   2008 2007
   $ $
ASSETS

Current Assets   
Cash 735,211 342,731
Short-term investments 1,004,972 909,499
Accounts receivable 114,544 101,059
Prepaid expenses 21,858 6,800
Advances receivable 10,519 29,070
Loan receivable 10,000 20,000
Total Current Assets 1,897,104 1,409,159

Equipment
Computer 53,505 45,324
Office 29,249 2,670

 82,754 47,994
Less accumulated amortization 41,146 28,527
Total Equipment 41,608 19,467

TOTAL ASSETS 1,938,712 1,428,626

LIABILITIES
Current Liabilities
Accounts payable and accrued liabilities 172,994 118,912
Deferred Contributions 1,549,002 1,147,537
Total Current Liabilities 1,721,996 1,266,449

NET ASSETS
Internally Restricted Funds 135,931 133,583
Externally Restricted Funds 98,553 132,972
Unrestricted Funds (59,376) (123,845)
Equipment Fund 41,608 19,467

   216,716 162,177

TOTAL LIABILITIES AND NET ASSETS 1,938,712 1,428,626

Full Unaudited Financial Statements are available from the ARPA office 1-877-544-1747
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ARPA BOARD EXECUTIVE

President
Dr. Tim Burton

Vice-President
Terry Welsh

Treasurer
Judi Frank

Secretary
Dan Pagely

ARPA BOARD OF DIRECTORS 

Region 1 Member - Greater Calgary
Susan Laurin

Region 2 Member - Greater Edmonton
Elaine Betchinski

Region 3 Member - Northern Alberta
John Mulhall

Region 4 Member - Central Alberta
Barb McKee

Region 5 Member - Southern Alberta
Brian Wright

Directors-at-Large
Mike Roma
Guy Dudding
Julie Weible
Bobbi-Jo Grover

Student Representative
Dorota Wolski

EX-OFFICIO BOARD MEMBERS

Past-President 
Shelley Shea

Alberta Tourism, Parks and Recreation
Chris Szabo

Alberta Association of Recreation Facility 
Personnel
Suzanne Gaida

ARPA COMMITTEE ChAIRS

Education and Professional Development
Kay Kenny

Children and Youth
Heather Cowie

Parks and Open Space
Don Polinski / Roger Belley

Infrastructure and Utilities
Darrell Melvie

2009 Conference Hosting
Barbara Hill

Communications and Marketing
Christina Lust 

June is Recreation and Parks Month
Barb Ursuliak 

Awards and Scholarships
Kay Kenny

ARPA Board, Committee 
and Task Group Chairs, 

and Staff
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ARPA TASk GROUP 
ChAIRS

Community Sport Development
Todd Becker

Governance and Strategic Plan 
Review
Dr. Tim Burton

ARPA STAFF

Rick Curtis
Executive Director 

Steve Allan
Finance and Operations Manager 

Denise Gariépy
Program and Member Services 
Manager 

Mandi Wise
Communications Coordinator

Lori Simmonds
Administrative Assistant

Dallas Meidinger
Special Projects Assistant

Kevin Kam
Practicum Student

ARPA PROjECT STAFF

ACE COMMUNITIES 

Brenda Herchmer
Project Director 

Carol Petersen
Recreation and Community 
Development Manager 

Rose Carmichael
Operations Coordinator 

Heather O’Hearn
Community Resource Coordinator

Cameron Sault
Youth Engagement Coordinator

Carolyn Mead
Community Liaison

Janet Nacila
Cultural Liaison

COMMUNITIES IN BLOOM; 
PARkS FORUM

Dan Chambers
Provincial Coordinator 

Nathalie Magel
Special Assistant

ChILDREN AND NATURE

Cliff Lacey
Children and Nature Specialist

EVERYBODY GETS TO PLAY™; 
hIGh FIVE®; YDRS 

Jennifer Finnigan
Children and Youth Program 
Coordinator 

COMMUNITIES ChOOSEWELL

Colleen Pirie
Provincial Coordinator 

James Runge
Program and Event Coordinator

Victoria Poschadel
Active Living Officer

TRIPARTITE AGREEMENT

Doug Brimacombe
Senior Liaison, Leadership and 
Professional Development

FACILITY INVENTORY 
TRACkER SYSTEM (FITS) 

STEP Database Coordinators:
Danielle Connell
Amaan Giga
Kevin Jones
Isaiah Mwangi
Christine Penny



A
LB

ER
TA

 R
EC

R
EA

T
IO

N
 A

N
D

 P
A

R
K

S 
A

SS
O

C
IA

T
IO

N
  

 A
N

N
U

A
L 

R
EP

O
RT

 2
00

9



Alberta Recreation and Parks Association (ARPA)
11759 Groat Road NW
Edmonton AB  T5M 3K6

Toll Free:  877 - 544-1747
Phone:  780 - 415-1745
Fax:  780 - 451-7915
arpa@arpaonline.ca
www.arpaonline.ca

Recreation for Life Foundation and
ACE Communities
202, 15023 123 AVE NW
Edmonton AB  T5V 1J7
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