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An amazing 
year!  Not 
many other 

words can be used 
to describe this past 
year for ARPA!  As I 
have the opportunity 
to summarize the 
developments of our 
Association since fall 

2007, it becomes clear ARPA continues to show 
strong strategic growth for you, our members.  
Since January 2008, we have taken great strides in 
several areas.

With the announcement of a Provincial Election, 
your Board and Committee Chairs joined forces 

with our Advocacy Committee to put together 
a solid provincial election strategy.  While we 

did not receive the response we’d hoped 
from the parties, we developed key points 

that have been used over the past year in 
our communications to the provincial 

government and for other advocacy 
pieces.

ARPA participated in several advocacy and policy 
input opportunities this past year including the 
following: 

• Participated in The Minister’s Forum on  
Building Healthy Communities (Alberta Health  
and Wellness).

• Met with the Honourable Cindy Ady, Minister  
of Alberta Tourism, Parks, and Recreation to 
introduce ARPA and the Recreation for Life 
Foundation.

• Provided our input on the Lobbyists Act, the 
Alberta Cultural Policy; the Provincial Parks 
Planning Framework and the Alberta Land-Use 
Framework.

• Advocated for an extension of the Major 
Community Facilities Program.

• Circulated our Foundations for Action report to 
Premier Stelmach, all government Ministers and 
MLA’s, and to Mayors and Reeves throughout  
the Province.

• Held ongoing meetings with the Alberta Urban 
Municipalities Association’s (AUMA) Building 
Communities Committee and officials.

President’s Message
Annual Report

Shelley Shea, President
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On the research end, ARPA continues to be on the leading 
edge with work this year focusing on ‘Promising Practices’ 
collection of community–school joint use agreements, and 
parks and open space planning.  We have just received the 
first draft of  ‘Investing in Alberta--Community Parks and Open 
Space’ position paper that the Board will consider for approval.  
The research on the  ‘Afterschool Recreation Initiative’  is currently 
underway with expected findings to be presented this fall to 
the Board.  The official release of our findings from the ‘Public 
Perceptions of the Use and Benefits of Local Government Parks and 
Recreation Services’ study (J. Harper) will be completed this fall 
as well.

In addition to these major policy and research pieces, we have 
been successful in attracting support for our major program 
initiatives this year.  With the recent funding from the Rural 
Alberta’s Development Fund, we have been able to invest 
$6.5 M into ACE Communities (formerly the Active Creative 
Communities initiative) over the next three years. Substantial 
sponsorship was also received from Encana (Provincial 
Presenting Partner) and Canwest (Provincial Media Partner) to 
support this rural development initiative.  The official launch 
of the program has just begun and we are excited about this 
unique and dynamic initiative for our rural communities across 
Alberta.   Congratulations to those communities selected 
to participate and we look forward to hearing your unique 
success stories unfold.

We continue to work as the contracted provider of 
Communities ChooseWell.  This year saw 162 communities 
participate and it just keeps growing!  In addition, our 
Communities in Bloom program is also expanding.  These 
programs and all of our work are only possible thanks to the 
amazing volunteers and staff working together with the right 
mix of FOCUS, PASSION and COMMITMENT.

Finally, we have been actively involved in the discussions 
about the restructuring of our national association, CPRA. 
Your Association representatives have provided timely and 
constructive input into the new structure and are looking 
forward to a new national alliance that will keep our industry 
strong across Canada.

Amidst all of this, we have managed to secure some additional 
office space for our ever-growing Association and Foundation 
staff.  We have just opened this much needed work area and 
are glad to see that our staff have some functional space to 
work from, together!

Finally, I would like to acknowledge the continuous support 
and professionalism of our Association staff.  It is through the 
diligence of our amazing staff that this Association is able to 
keep the sheer number of initiatives operating and produce 
great results each time.  Along with the guidance from the ARPA 
Board Members, your support and continued focus makes this a 
Association a success!

Lastly, I would like to say a personal thank you to the members, 
Board and staff for allowing me to serve as your President for 
the past two years.  It has been a true honour to contribute to 
our dynamic organization in this capacity.  The lessons learned 
and opportunities provided to me have been significant and 
for that I am truly grateful.  I am proud to be part of the exciting 
future that ARPA has envisioned.  I encourage each and every 
one of you as members to consider investing your time—an 
investment that will serve you well!

Respectfully submitted,

Shelley Shea



Being values based and outcomes driven 

ensures the Association stays its course 

over the long term.  A consistent vision, 

yet adaptable organizational framework, 

facilitates timely and strategic action.

FOCUS
Values Based and Outcomes Driven...
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FOCUS
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Alberta Recreation and Parks Association 
(ARPA ) is a provincial, non--profit charitable 
organization that operates with a volunteer 

Board of Directors, ARPA has many members 
representing thousands of Albertans across the 
province. ARPA members include community and 
public recreation agencies throughout Alberta, 
along with educators, corporate elected, volunteer 
and student members.

OUR INDUSTRY VISION

“A province, and communities within, that 
embrace and proactively use recreation and 
parks as an essential means for enhancing 

individual well-being and community vitality, 
economic sustainability and natural resource 

protection and conservation.”

OUR MISSION

“ARPA strives to build healthy 
citizens, their communities 

and their environments 
throughout Alberta.”

More specifically, ARPA sees a province where 
recreation and parks are widely accessible to all and a 
provincial recreation and parks industry that:

• focuses on meeting citizen/consumer/community 
needs;

• has increased numbers of citizens valuing and 
participating in recreation and parks activities 
throughout Alberta;

• has sufficient numbers of skilled, informed and 
influential people (professional, elected and 
volunteer) delivering, or advocating for, recreation 
and parks services throughout the province;

• has safe, high quality public and private sector 
natural and built environments in which people 
enjoy benefits from recreation and parks 
participation;

• respects, embraces and practices preservation and 
conservation as it relates to parks, natural areas and 
open space;

• enjoys broad-based public and interdisciplinary 
acceptance and corporate support;

• has a defined provincial enabling policy and 
strategic framework for the interdisciplinary 
development of recreation and parks throughout 
Alberta;

Recreation
Alberta

PArks and
Association Overview
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• has well-managed industry and allied 
stakeholders working cooperatively 
to achieve commonly held objectives 
and best value for resources available; 
and,

• makes a positive contribution towards 
addressing emergent public health, 
social, economic and environmental 
conditions within the Province.

OUR VALUES AND GUIDING BELIEFS

ARPA believes:

• that recreation and parks provide 
benefits that are essential to the 
health and well-being of individuals, 
communities, the economy and our 
environment in Alberta;

• that the lifetime benefits of recreation 
and parks are:

– enhanced population health, 
individual wellness, healthy lifestyles 
and lifelong learning;

–  building communities, social and 
cultural capital and foundations;

– the conservation and preservation of 
parks and natural environments;

– enhanced economic conditions in 
the province and communities;

• that “recreation” is inclusive of play, 
physical activity, sport, arts and 
culture, and outdoor pursuits;

• that “parks” are inclusive of public 
open spaces, recreation corridors and 
environmental stewardship;

• that “recreation” as a key vehicle for 
achieving healthy lifestyles, can be 
accessed by a variety of disciplines;

• that using a “community 
development” approach yields 
benefits both through the process 
and the programs and services which 
are delivered;

• that working in partnership with 
others who contribute to quality of life 
in Alberta is essential; and,

• that volunteerism is fundamental in 
the delivery of recreation and parks 
programs and services in Alberta.

STRATEGIC DIRECTIONS

The primary intention of the ARPA 

Board of Directors is to position the 
Association as an authoritative body 
(both provincially and municipally) 
concerned with the development of 
recreation and parks services and the 
benefits they generate to citizens and 
society-at-large.

The broad strategic directions for the 
ARPA include:

• public awareness, education and 
participation

• advancing the quality of life sector

• recreation and parks sector leadership, 
positioning and advocacy

• Association member services, and

• Association governance, sustainability 
and organizational effectiveness.



The projects and initiatives that the 

Association are engaged in are considered 

to be critical areas for enhancing quality of 

life in Alberta.  By so doing, the Association 

and the recreation and parks sector are 

effectively and enthusiastically  positioned 

to play a vital lead role.

PASSION
Striving for Innovation 

and Excellence...
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PASSION Foundations
Actionfor

VISION 2015

The majority of time in 2008 has been centered 
around developing and communicating the 
main messages within the report entitled: 

Foundations for Action; Enhancing Quality of Life in 
Alberta. The Association has contracted “back of napkin 
– strategy & ideas” to complete the key messaging 
required work and, to plan and develop awareness 
building and training events.

As part of the key messaging the Association has 
produced a CD entitled “Vision 2015”, which is being 
used to showcase the Foundations for Action report and 
its intent.

Work has also proceeded towards developing an action 
plan that will have the Association undertake more 
pronounced “bonding” and “bridging” efforts both 
within our own recreation and parks sector as well as 
with other allied sectors (e.g. health, education, arts 
and culture, etc.).

Finally, work has also focused on developmental 
evaluation— that is, scoping out a developmental 
evaluation  process for the Foundations for Action 
initiative. This work has been initiated  through the 
Tamarack Institute and will result in evaluation activity 
starting in November/December 2008.



Alberta’s recreation and parks  
practitioners have always known 
that recreation and parks can be 

a catalyst for enhancing quality of life. 

ACE Communities, since it’s official 
beginning in May 2008, has built on that 
understanding as well as the visionary 
work of ARPA’s Foundations for Action to 
clearly demonstrate that there has never 
been more potential, nor a better time to 
be working or volunteering in the field of 
recreation and parks.

Citizens of Alberta are ready for a holistic 
approach to our communities that will 
enhance their quality of life. It is ACE 
Communities, a four-year $6.5 million 
community development initiative, that 
is tackling that complex challenge by 
using recreation, parks, arts, culture, and 
heritage to strengthen community 
leadership, collaboration and innovation.   

Rural Alberta’s Development 
Fund, EnCana, and Canwest have 
demonstrated their understanding of 
the importance of our field’s ability 
to impact quality of life by providing 
generous support that will allow us 
to help develop strong community 
networks and leaders,  pro-active youth, 
responsive community initiatives, 
informed communities, knowledgeable 
decision-making and effective practices.
During its first six months ACE 

Communities has built on the 
foundational work of the predecessor, 
the Alberta Active Communities initiative 
to:   
•    Develop HR policies, position 

descriptions, a wage grid, and terms of 
reference for an oversight  
committee;

•   Hold a planning think tank ;
•    Draft evaluation criteria (visionary 

outcomes and indicators);
•   Complete a draft implementation plan 
•    Put staff, community development 

coaches, and a contractor team in 
place;

•  Develop the ACE Brand and logo; 
•    Determine key audiences and 

messages; 
•    Initiate a multi-media Social  

Marketing / Telling our Stories 
campaign with Canwest;

•  Hold three conference sessions; 
•    Put a CRM database and portal in 

place;
•    Distribute regular team, partner and 

general updates; 
•    Deliver a session at the World Leisure 

Congress;
•    Hold a formal launch and workshops 

Sept. 16 to 18th (Leduc, Drayton Valley, 
High Level and Paddle Prairie);

•  Develop tools that include:
 - a Leadership Style Inventory
 -  an ACE Community Leaders Self-

Assessment Tool

- an ACE Community Scanning Tool 
-  a Planning Framework Using a 

Community Development Approach
- Community Leaders Toolkit 

•   Select 10 new Partner Communities 
(Kitscoty, Cooking Lake, Didsbury, 
Eckville, Leduc County, Okotoks, Olds, 
Sylvan Lake, Sangudo and Whitecourt) 
who now  join Calling Lake, Camrose, 
Drayton Valley, High Level, Hinton, 
Irricana, Lethbridge, Paddle Prairie and 
Wainwright;

•     Develop legacy award criteria for 
Lieutenant governor, Norman Kwong, 
who is our Honourary Patron;

•    Initiate work on a Centre of  
Excellence for Community 
Development and Community 
Leadership;

•    Initiate an update of the Benefits 
Catalogue (June 2009 completion  
date anticipated);

•    Begin specific arts and cultural 
focused rural research (Creative City 
Network of Canada); and

•    Hold a Leadership gathering for 
leaders from the 10 new partner 
communities.

For more information about  
ACE Communities see
www.acecommunities.ca

ACE 
Communities

active. creative. engaged.



It’s your life, ChooseWell.
eat right, be active

Communities
ChooseWell

The Communities ChooseWell 
Campaign is re-energizing 
Albertans by recognizing 

communities across the province for 
their efforts to promote healthier living 
to their residents. Communities of all 
sizes have the opportunity to showcase 
how their residents are making simple 
lifestyle changes geared toward healthy 
eating and active living. The campaign 
will focus on initiatives that reduce 
barriers for teens and tweens, create 
healthy opportunities for residents, 
build community capacity and provide 
health education.

Formerly known as the Community 
ChooseWell Challenge, the campaign 
has been reintroduced as Communities 
ChooseWell, shifting its focus to the 
success of communities in setting 
and attaining their own goals.  The 
new direction for ChooseWell is an 
important step in ensuring Albertans 
receive the proper information, tools 

and resources necessary to enable and 
sustain healthy living.

A record 162 communities have joined 
the ChooseWell campaign which APRA 
manages through a contract with 
Alberta Health and Wellness. ARPA staff 
have increased communication and 
support to ChooseWell Leaders and 
initiating outreach to communities as a 
direct result of community feedback.

As the campaign continues, 
communities will continue to be 
recognized for their efforts and can 

share their experiences at the “annual 
forum” to be held in November.  At 
the completion of the campaign, a 
gala event will be held where the 
communities’ achievements of the 
2008/09 campaign will be celebrated. 

ARPA, in conjunction with the Alberta 
Healthy U Campaign, will continue to 
empower, enable and engage Alberta 
communities to promote wellness 
amongst their residents. ChooseWell 
has proven to be an effective tool in 
generating awareness and motivating 
Albertans to making better choices 
everyday.
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inBloom
Communities

Alberta

This was the third year that ARPA 
coordinated the provincial edition of 
Communities in Bloom. In 2008, 26 

volunteer judges travelled across Alberta to 
evaluate 42 communities of various sizes for the 
provincial program. In addition, 29 communities in 

Alberta participated in the National Communities 
in Bloom competitions.

The volunteer-based program is committed 
to fostering civic pride, community 
involvement, environmental responsibility 

and beautification through community 
participation. The provincial participants 

were celebrated at a Provincial Awards Dinner in 
Wainwright on September 27th, 2008. On September 
20th the City of Lethbridge hosted the 14th Edition 
of the Communities in Bloom National Awards 
Ceremony. 

ARPA looks forward to the continued success of the 
provincial program and encourages all municipal 
Association members to become actively involved in 
this positive, community-building program.

People, Plants & Pride...Growing Together
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HighFive®
Merle Prosofsky Photography

ARPA is proud to be the Alberta 
provider of HIgH FIVE®, Canada’s 
only quality assurance standard for 
recreation and sports programs for 
children aged 6 to 12.  HIgH FIVE® 
provides a range of training, assessment 
tools and resources to ensure that 
organizations can deliver the highest 
quality programs possible.

HIgH FIVE® was officially launched 
in Alberta at ARPA’s 2007 Annual 
Conference after being piloted in the 
City of Calgary during the summer 
of 2007.  The results of the pilot were 
very successful and the City of Calgary 
is continuing to build this quality 
standard within their organization.

Many other Alberta communities have 
opted to bring HIgH FIVE® training 
opportunities into their organizations.  
Over 300 people have received HIgH 
FIVE® training throughout the province 
so far this year, from front-line staff to 
managers and directors.  A wide variety 

of communities have received training 
this year, some of which include the 
City of Calgary, Town of Banff, City of St. 
Albert and the VRRI Recreation Centre.

Nationally, HIgH FIVE® is working on 
a number of projects.  All workshop 
materials, resources and website 
content are being translated so that 
HIgH FIVE® can be fully bilingual.  
Updates are being undertaken so 
that workshop content can be related 
more easily to high risk and rural 
programming contexts.  HIgH FIVE® is 

also piloting a sport-specific training 
module in Nova Scotia and Ontario.  It 
is anticipated that this will be available 
in Alberta in 2009.

HIgH FIVE® has also been identified 
as best practice in Dr. K. Kellie Leitch’s 
report “Reaching for the Top – A Report 
by the Advisor on Healthy Children and 
Youth.”  This report was written to 
advise Canada’s Health Minister, the 
Honourable Tony Clement, how to best 
improve the health and wellness of our 
nation’s children and youth.



Everybody
gets

                                                enhances the quality 
of life of Alberta’s children and youth in low-
income families through increased access to, and 
participation in, recreation opportunities.  

Although all children should be able to engage in 
recreation opportunities, the social, financial, and 
systematic barriers faced by children in families 
with low incomes mean the populations that 
could benefit the most from participation are the 
least likely to participate.  

Using the Community Mobilization Tool kit,       
                                             orientations and one 
day workshops, communities from across the 

province are better able to identify, reduce 
and eliminate barriers to recreation for 

children living in low-income families.

ARPA, in partnership with Strathcona 
County, secured funds to conduct 

a “Youth Engagement Action 
Research Project.”  It is 

expected that this project will be completed by 
January 31, 2009.

Strathcona County Recreation, Parks and Culture 
department is undertaking a “Participatory Action 
Research” approach with youth in two communities 
- one rural and one urban. Participatory action 
research endeavours to engage youth in their own 
communities to get a better understanding of the 
unique barriers to recreation that they may face. 
In addition to the participatory research activities, 
leisure education is provided.  

Building relationships is paramount to the success of 
the program in order to gain trust and empower youth 
to identify their own needs, their own wants and to 
build capacity within their own communities. Forging 
relationships with youth and their communities and 
recognizing youth as assets will increase  
                                                 organizations’ recreation, 
parks and culture departments’ capacities to initiate 
actions to help remove barriers to recreation for low-
income youth and their families.

playto ®
Merle Prosofsky Photography
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The provincial Youth 
Development Through 
Recreation Services 

Symposium (YDRS) is the opportunity 
to come together as practitioners of 
youth programs. From front line staff to 
youth policy makers, presenters share 
stories and learnings about their unique 
youth programs.

Symposium Objectives

This three-day educational event is 
designed to provide delegates with the  
opportunity to:

•   Learn first hand about youth 
development and its application in 
recreation

•   Hear from colleagues and peers 
through focused and themed 
presentations

•   Enjoy networking opportunities 
and return home with practical and 
applicable resources.

The 2008 YDRS was held at the goldeye 
Centre near Nordegg from March 17 to 
19, 2008.  Sixty-two delegates attended 
from a wide variety of organizations 
from across Alberta, British Columbia, 
Ontario and Nova Scotia.

Symposium speakers presented on a 
wide variety of topics including:

•  Community Partnerships to 
Support Youth Development (North 
Vancouver)

•  The Tool Kit – Resources, Tools, and 
Strategies for Youth Engagement 
(Halifax)

•  Parks Canada and The 100 Year 
Horizon

•  From Outreach to Engagement 
– Lessons learned from the City of 
Toronto Youth Outreach Worker 
Program

•  Crazy by Design (how the brain 
develops during adolescence and it’s 
implications to youth programs)

•  LEAD – Leadership Engagement 
Achieving a Difference

•  Re-Engaging Challenging Clients in 
the Community through  
Leisure Programming

•  Youth Engagement:  An Edmonton 
Perspective

•  Skateboarding Experience:  A 
Recreational Alternative

• Aboriginal Leadership Program

•  TalentFest 2007 – The Power of 
Relationships for Youth Development

•  Youth Voice in Recreation:  An Urban 
and Rural Perspective.

The next YDRS is scheduled for 
March 30 to April 1, 2009 at the 
Banff Centre.



ARPA’s Facility Inventory Tracker System (FITS) is a 
web-enabled database designed to collect, analyze 
and report on all aspects of recreation and parks 
facilities in Alberta.  With the guidance of ARPA’s 
Infrastructure and Utilities Committee the FITS 
system is continuing to expand and evolve into an 
intuitive system that captures information that is 
in high demand.  FITS has demonstrated its ability 
to be dynamic and to capture “hot-button” topic 
information.

In 2008, ARPA has been successful in increasing 
the number of recreation facilities listed within 

the FITS program. To date, 1325 facilites have 
entered a first level of facilities data.

ARPA has also been successful in securing 
Parks and Recreation Ontario (PRO) as 

one of ARPA’s first “national partners” in 
FITS in an effort to have FITS become 

a national template for recreation 

facilities inventory and related information.

In 2009, ARPA will continue to reach out to 
communities and agricultural societies  
to assist with data entry and collection.  As more 
information is collected, FITS  
will be used:

•  By program participants – to increase the efficiency 
and quality of their facility operations and expand 
their ability to contribute to quality of life in their 
communities;

•  By provincial and territorial program partners – to 
increase their understanding of the impact that 
recreation and parks facilities in their jurisdiction 
have on quality of life; and, 

•  By national program partners – to ensure that 
all Canadians continue to have access to quality 
recreation and parks facilities that contribute to the 
quality of life within Canada.

Inventory 
Facility

Tracker System
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The growth and development of our 

Association would not be possible without 

the committed and dedicated efforts of those 

APRA members who have readily volunteered 

to serve on various committees and working 

groups. The following committee reports 

highlight the major accomplishments of our 

committees and working groups.

COMMITMENT
Working Committees… Working for 

our Members…
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COMMITMENT Advocacy

Association advocacy activity 
during 2008 focused primarily 
on the March 2008 provincial 

election.  A small task group spent 
most of January developing an Election 
Strategy that was approved by the Board 
of Directors on February 2, just two days 
before the election was called.

Entitled The Role of Recreation and 
Parks in Enhancing Quality of Life in 
Alberta and based on the Association’s 
highly successful Foundations for Action 
document, the strategy recommended 
that the Association focus its efforts in 
three primary areas:
• Parks, Open Space and the Environment; 
• Recreation, Sport and Wellness,  and
• Community Recreation Facilities.

A brochure outlining the overall theme 
and the three areas of concern was 
prepared, as well as “A Recreation  and 
Parks Fact Sheet” and “Briefing Notes” for 
each of the three primary concerns.

Within a week of the election call, copies 
of these documents had been sent to 

the campaign offices of the five principle 
parties, together with a news release. 

Copies of the document were also sent 
to major newspapers, television and radio 
stations throughout the province and 
were made available to ARPA members 
via our website for use in members’ local 
communities.

Other advocacy activities during the year 
included involvement in the development 
of Alberta’s Cultural Policy, released by the 
Provincial government in December 2007; 
preparation of an ARPA position paper  

on the Provincial Land-Use Framework 
during the summer; and most recently 
participation in the Minister’s Forum 
on Alberta’s Provincial Parks Planning 
Framework. We will be watching the 
development of the Parks Planning 
Framework carefully during the next 
several months and attempting to ensure 
that our own “Community Parks and Open 
Space Strategy,” which is currently being 
revised in draft form, is integrated with 
the Parks Planning Framework and the 
Provincial Land-Use Framework, wherever 
possible.

COMMITTEE



This Committee is dedicated to focusing and 
advancing the role that recreation plays in 
positive child and youth development in 

Alberta. The Committee has recently piloted the HIGH 
FIVE® Quality Assurance Standard at the City of Calgary 
with much success and great learnings.  HIGH FIVE® 
was officially launched in Alberta at the 2007 ARPA 
Conference and over 20 communities have since taken 
advantage of HIGH FIVE®’s workshops and resources 
to increase the quality of programming in their 
communities.

The Committee is continuing to support Everybody 
Gets dddfdffdddto Playsd™ and is currently partnering 
with Strathcona County on a “Youth Engagement 

Action Research Project.”  The project enables youth 
in their own unique communities to get a better 

understanding of what barriers to recreation 
they may face.  Leisure education is also being 

provided and there is a strong focus on 
youth identifying their own needs, their 

own wants, and to build capacity within 
their own communities.

The Youth Development through 
Recreation Services  Symposium 

(YDRS) was held in Nordegg 

in March of 2008. This YDRS gathered over 60 delegates 
to learn about promising practices in youth recreation. 
Community partnerships, youth outreach, engaging 
challenging clients, and aboriginal leadership were some 
of the topics highlighted.

The Committee is presently assessing the current state of 
afterschool recreation programming and related matters 
(e.g. status of school/community joint-use agreements) 
in Alberta so that ARPA, working with its members 
and allied stakeholders, can develop a provincial 
perspective for afterschool recreation initiatives, and 
establish rationale and recommend strategic actions 
for future development in this area. This analysis will 
identify the prospective role that recreation and parks 
could undertake in improving and advancing positive 
child and youth development outcomes through the 
afterschool agenda in Alberta.

The Committee has also been actively engaged in the 
process of developing an Association position paper 
on enhancing children and youth wellness in Alberta 
through recreation and parks services. This position 
paper will be distributed to Association members for 
review and comment by the end of 2008 or early 2009.

Children

Committee
Youthand
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It has been an exciting year.  In 
June 2007, the ARPA Board 
of Directors approved the 

“Professional Development Framework” 
for recreation and parks practitioners. 
As a result, the Committee has spent 
the last year developing specific 
strategies and action plans in four areas:

• Core competencies:  Completion 
of an inter-jurisdictional review of 
‘best practice’ approaches to core 
competency development for 
recreation and parks practitioners.

• Emerging leaders:  Establishment of 
a recommended operational model 
for an ‘emerging leaders institute’ 
for young recreation and parks 
practitioners.

• Salaries and benefits:  Establish 
proposal parameters for a provincial 
salary and benefits study within the 
recreation and parks sector.

• Career awareness:  Establish a 
comprehensive career awareness 
strategy that will position ARPA to 
promote and increase an awareness 
of the career opportunities within the 
recreation and parks sector.

given the focus and priority for 
emerging leaders, a sub-committee 
has been established and it is hoping 
to initiate the first  ‘Emerging Leaders’ 
activity in the spring of 2009. The rest of 
the Committee will focus their efforts 
on the following strategies:

• Enhance the ARPA website and 
publications to reflect accurately 
careers in recreation and parks 
throughout the province. We hope to 
work with the June Recreation and 
Parks Month Committee to promote 
careers in recreation and parks.

• Work with appropriate Ministries, 
such as the Alberta Employment and 
Immigration, to develop a process to 
revise occupational profiles, salary and 
benefits research and related matters.

• Explore the opportunity to work 
with HR professionals to increase an 
awareness of recreation and parks 
careers and professional status.

• Consult with other ARPA Committees 
to validate and develop further 
the core competencies. The core 
competencies will be produced in 
an assessment tool that will further 
help other Committees use the 
competencies to identify the need 

for specific professional development 
opportunities.

• Work with the ACE Communities 
initiative to explore professional 
development opportunities.

ARPA will be signing a Memorandum 
of Understanding (MOU) with the 
University of Alberta (Faculty of 
Physical Education and Recreation) 
and the Alberta Tourism, Parks and 
Recreation to establish areas of joint 
collaboration and to establish, through 
shared funding, the creation of a new 
professional position.  This position will 
be a half-time sessional instructor at 
the U of A who will also work roughly 
half-time with ARPA on education and 
professional development activities,  
coordinating research discussions and 
training activities amongst the three 
parties.

ARPA would like to recognize Alberta 
Tourism, Parks and Recreation for 
providing valuable funding and 
support to these initiatives. The 
initiatives have provided a solid 
foundation and background for 
future professional development and 
educational opportunities.

ANDEDUCATION
 Professional 
Development

COMMITTEE



Open Space
ParksAND

Committee

The Parks and Open Space Committee has been 
involved in a number of undertakings including 
the planning and development of a “parks video” 

that will be used to advance the Association’s discussion/
position paper on “Community Parks and Open Space in 
Alberta.”   The Committee has participated in reviewing 
various drafts of the position paper which, in part, 
advocates to senior levels of government for funding 
investment in an “Alberta Urban and Countryside Parks 
Program” – a program to provide capital funding for 
land acquisition, planning and parks open space 
development in Alberta communities.

The Committee also oversaw the successful 
hosting of a Provincial Dialogue on Children and 

Nature – an event hosted in Red Deer involving 
43 delegates from a variety of inter-agency 

and sector stakeholder organizations. 
This event represented the first foray of 

the Association into the vital area of 
“reconnecting children and youth 

with nature.”  A proceedings 
document from this event was 

subsequently  developed.
Building on the 

success of the ‘provincial dialogue’ model, the Committee 
has begun to design a similar event with specific 
targeted focus on “Community gardens.”  This event is 
being planned for February 2009.

Committee members represented ARPA at the ‘National 
Summit on Environmental Stewardship for People, Parks 
and Public Land’ held in Portland, Oregon.  Association 
representatives also attended the international  ‘Body 
and Soul: Parks and the Health of great Cities’ conference 
in Pittsburgh, Pennsylvania.

During 2008, the Committee was also engaged 
in monitoring and reviewing the Parks Planning 
Framework and Alberta’s Land-Use Framework which 
have been produced for public review by the provincial 
government.

Finally, the Committee has acted as a lead agent for 
the Association with respect to matters pertaining to: 
dissemination of research findings re: “the proximate 
value principle of parks;”  the retail sale of  “weed and 
feed” herbicide products; municipal standards, re: 
natural/environmental reserves; and playground safety 
and accessibility guidelines.
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COMMUNICATIONS
MARKETINGAND

The Committee was a quiet achiever this 
year with Association awareness and other 
communications and marketing activities 

remaining the focus. To that end, the  Communications 
and Marketing Committee participated in many diverse 
tradeshows and public events including: “Vitalize” 
annual conference for Alberta’s non-profit and voluntary 
sector; AUMA’s annual trade show; “Moonlight in the 
Meadows,” which mixed the River Valley Alliance and the 
technology industry with government officials and other 
stakeholders. “Everyone for Edmonton,” brought  
225 non-profits and charities together to form 
connections creating awareness of the non-profit sector 
in Northern Alberta.

ARPA is represented on the Canadian Public Relations 
Society (CPRS) Edmonton Board to further increase 
Association awareness and professionalism of the 
recreation and parks sector. Community, government and 
media relations were the focus of 2008 along with social 
marketing and youth engagement. A communications 
survey was sent to pre-selected members in September 
and the responses and comments will be used to target 
further communications and marketing activities.



Stemming from significant work in the 
province over the last several years related 
to the ARPA’s recreation facilities assessment 

program,  and the subsequent publishing of 
the position paper “Investing in Healthy People 

and Communities through Recreation and Parks 
Infrastructure,” the ARPA Infrastructure and 

Utilities Committee has worked through 
2008 to implement the Facility Inventory 

Tracker System (FITS). FITS, through custom 
designed software, collects data and 

reports to the Association and 
participating communities about 

a broad array of community recreation facilities and 
related operating information. 

The FITS initiative will help ARPA and its stakeholders 
develop a broad perspective of recreation and park 
facilities in the province.  FITS provides a central 
database of information regarding those facilities and 
their components. The Committee will, during the 
coming year, work to update the layout of the FITS 
system to allow for easier data entry into the system.

Over the course of 2008, the Committee has also 
actively investigated the possibility of undertaking 
energy assessments/audits for recreation facilities. 
Work has also progressed on assessing the feasibility 
of organizing a provincial-level ‘Promising Practices in 
Facility and Energy Design’ workshop.

The Committee will continue to use the research and 
inventory established to date to assist the Association’s 
advocacy to the provincial government for an extension 
to the ‘Major Community Facilities Program’ in Alberta. 
As in previous years, ARPA will also work as a leader on 
the national stage through involvement with the CPRA 
Infrastructure Task group and Network.

Infrastructure
andUtilities

COMMITTEE
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Sport 

The Community Sport Development Task Group held it’s inaugural meeting in September.  
The Task Group’s goal is to find the  most promising ways for community recreation and parks 
departments to facilitate and advance ‘sport for life’ at the grassroots level. 

Some of the Task Group’s actions will include:

Review and assess the Sport For Life Strategy to determine the most relevant elements for 
consideration towards enhanced community sport development. 

Review Alberta’s Sport Plan “A New Century for Sport in Alberta (2001-2010)” for matters 
pertaining to community sport development.

Access the outcomes of the “2005 Sport in the Community Symposium” to determine relevance 
to the purpose of this Task group and the advancement of the Sport for Life Strategy at the 
community level.

Review the Maskawachees Declaration and the follow-up aboriginal sport and recreation 
workshop held in 2005/06 to determine possible actions and strategies for Sport for Life 
Strategy implementation.

Review research and documentation collected from various sources (internal staff, Sport 
Alberta, Municipal in Sport Councils and other Provincial government related documents).

Assess and determine ways and means that will allow the HIgH FIVE® program to be utilized 
within Alberta as a method of advancing the Sport for Life/Physical Literacy initiative.

Organize and host a facilitated provincial dialogue, regarding the nature and extent to which 
the community recreation and parks delivery system could assist, facilitate, as well as provide 
oversight to the implementation of the Sport for Life Strategy at the community level.

From analysis of the foregoing, determine/recommend appropriate strategies/actions that 
would effectively and economically implement the Sport for Life Strategy at the municipal/
community level.

Development
 Task Group

Community



The 2007 financial year has 

moved ARPA into a new phase 

of fiscal sustainability.  After 

years of investment, the Association has 

a clear fiscal agenda that will carry us 

into future initiatives. 

Funding for programs and projects 

reflects the positive growth seen 

over the past year.  The Recreation for 

Life Foundation (RFLF) continues to 

secure support funding for several of 

ARPA’s key programs and initiatives. 

EnCana’s contribution as “Provincial 

Presenting Partner” to the Alberta Active 

Communities and ACE Communities 

initiative has greatly benefited Alberta 

municipalities in resources, networking, 

and leadership to advance the 

quality of life in their communities. 

The Alberta Sport, Recreation, Parks 

and Wildlife Foundation (ASRPWF) 

grants have supported many special 

projects such as HIgH FIVE™ and                     

everybody everydfbod.y The Alberta 

Lottery Fund has provided vital support 

through funding for initiatives  such 

as  Foundations for Action (Vision2015), 

Alberta Active Communities and “Healthy 

Parks, Healthy People” research. Lastly, 

the Communities Choosewell initiative 

funded by Alberta Health and Wellness 

continues to evolve as an important 

ongoing awareness education 

and networking tool for Alberta 

communities. A very sincere thank you 

goes out to all our funders for their 

continued support.

With a significant increase in program 

dollars, the ARPA Board of Directors and 

staff have developed a sound financial 

investment strategy. Discretionary funds 

have been invested in insured gIC’s and 

interest accrued reinvested back into 

programs. given the current economic 

2008
Treasurer’s Report

ARPA

Judi Frank, Treasurer

(based on 2007 financial year)
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climate such a strategy has allowed the 

Association to safeguard and expand 

program dollars.

Over the past two consecutive years 

a revised financial management 

strategy has resulted in a successful 

reinvestment whereby the Association 

has been able to put funds back into 

member’s equity. These dollars have 

gone towards the replacement of  

funds used in the past year’s 

investment phase.

Membership fees represent 

unrestricted funds that support general 

operations and are therefore of critical 

importance to the Association. The 

changes brought forward in 2006 to 

the Association’s membership structure 

have resulted in an increase in overall 

number of members (now approaching 

1,000) as well as an increase in overall 

membership revenue (up 40%  

from 2006).

In summary, 2007, more than any 

other year, has seen ARPA take a 

lead role in the quality of life in 

Alberta communities. However, our 

success has brought challenges (and 

opportunities) in respect to balancing 

the management and coordination of 

its major programs and initiatives with 

the Association’s general operations. 

As we continue to grow, financial 

management of these programs will be 

of primary importance.

The Association’s solid financial 

foundation continues to enable ARPA 

to raise the bar within Alberta and, 

in fact, Canada’s recreation and parks 

industry. In closing, I wish to extend my 

thanks to ARPA’s Executive Director for 

his continued vision, rapidly becoming 

reality, and to the Finance and 

Operations Manager for his continued  

commitment to a sound financial  

ARPA landscape.

As Treasurer I would also like to extend 

appreciation to St. Arnaud Pinsent and 

Associates Chartered Accountants for 

their financial review analysis and due 

diligence on our Association’s behalf.

Judi Frank



Summarized Statement of Operations

   2007 2006
   $ $

REVENUE
grants and Contracts 1,044,384 524,916
Memberships 72,653 51,789  
Conference and Symposia 351,281 288,166 
Projects 84,479 151,720 
Casino 105,782 79,014  
Administration 94,761 65,605  
Donations 600 - 
Interest Income 2,775 1,856  
TOTAL REVENUES 1,756,715 1,163,066

EXPENSES
Administration – general 44,523 40,691 
gST Expenses 29,409 15,347 
Salaries and Benefits 167,462 161,070
Board and Executive 39,014 50,349 
Liaisons 11,777 8,267 
CPRA Memberships 17,205 11,010 
Conference and Symposia 256,307 210,138 
Casino 3,082 412
Committee and Network Activity 31,307 50,411 
Projects 1,125,591 557,183
 TOTAL EXPENSES 1,725,677 1,104,878

NET GAIN (LOSS) FOR THE YEAR 31,038 58,188

Member’s Equity, beginning of the year 131,139 72,951 
 
Member’s Equity, end of the year 162,177 131,139 

Full Unaudited Financial Statements are available from the ARPA office 1-877-544-1747
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Summarized Statement of Operations

   2007 2006
   $ $

REVENUE
grants and Contracts 1,044,384 524,916
Memberships 72,653 51,789  
Conference and Symposia 351,281 288,166 
Projects 84,479 151,720 
Casino 105,782 79,014  
Administration 94,761 65,605  
Donations 600 - 
Interest Income 2,775 1,856  
TOTAL REVENUES 1,756,715 1,163,066

EXPENSES
Administration – general 44,523 40,691 
gST Expenses 29,409 15,347 
Salaries and Benefits 167,462 161,070
Board and Executive 39,014 50,349 
Liaisons 11,777 8,267 
CPRA Memberships 17,205 11,010 
Conference and Symposia 256,307 210,138 
Casino 3,082 412
Committee and Network Activity 31,307 50,411 
Projects 1,125,591 557,183
 TOTAL EXPENSES 1,725,677 1,104,878

NET GAIN (LOSS) FOR THE YEAR 31,038 58,188

Member’s Equity, beginning of the year 131,139 72,951 
 
Member’s Equity, end of the year 162,177 131,139 

Full Unaudited Financial Statements are available from the ARPA office 1-877-544-1747

Summarized Statement of 
Financial Position

   2007 2006
   $ $
ASSETS

Current Assets   
Cash 342,731 89,754
Short-term investments 909,499 871,625
Accounts receivable 101,059 66,397 
Prepaid expenses 6,800 2,401 
Advances receivable 29,070 9,396
Loan receivable 20,000 25,000 
Total Current Assets 1,409,159 1,064,573

Equipment
Computer 45,324 31,183 
Office 2,670 2,670 

 47,994 33,853 
Less accumulated amortization 28,527 21,748
Total Equipment 19,467 12,105 

TOTAL ASSETS 1,428,626 1,076,678

LIABILITIES
Current Liabilities

Accounts payable and accrued liabilities 118,912 30,183 
Deferred Contributions 1,147,537 915,356
Total Current Liabilities 1,266,449 945,539

NET ASSETS
Internally Restricted Funds 133,583 100,808
Externally Restricted Funds 132,972 74,108
Unrestricted Funds (123,845) (55,882)
Equipment Fund 19,467 12,105

   162,177 131,139

TOTAL LIABILITIES AND NET ASSETS 1,428,626 1,076,679

Full Unaudited Financial Statements are available from the ARPA office 1-877-544-1747



ARPA Executive 

President
Shelley Shea

Vice-President
Dr. Tim Burton

Treasurer
Judi Frank

Secretary
Terry Welsh 

Past-President (ex-officio)
Kay Kenny 

ARPA Board of Members 

Region 1 Member - Greater Calgary
Susan Laurin

Region 2 Member - Greater Edmonton
Lyall Brenneis

Region 3 Member - Northern Alberta
John Mulhall

Region 4 Member - Central Alberta
Dan Pagely

Region 5 Member - Southern Alberta
Brian Wright 

Directors-at-Large
Bobbi-Jo Grover
Corrie Priebe
Mike Roma
Guy Dudding
 
Student Representative
Karla Haerthe

ARPA Committees and 
Chairpersons

Education and Professional 
Development Committee
Toby Rabinovitz

Foundations for Action
(Vision 2015) Committee
Cheryl Hodgson
  
Children and Youth Committee
Heather Cowie

Parks and Open Space Committee
Don Polinski
   
Infrastructure and Utilities
Darrell Melvie

Staffand

ARPA Board,
committee chairs

C. Shaw Photography
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2008 Conference Hosting Committee
Brenda Jay

Communications and Marketing 
Committee
Christina Lust 

June is Recreation and Parks Month 
Committee
Barb Ursuliak
   
Awards and Scholarships Committee
Barb Ursuliak /Kay Kenny 
   
Community Sport Development
Task Group
Todd Becker

ARPA Staff: 

Rick Curtis
Executive Director
   
Steve Allan
Finance and Operations Manager
 
Denise Gariépy 
Program and Member Services 
Manager
 
Debra Ward 
Communications and Marketing 
Manager

ARPA Project Staff (By 
Project)
 
ACE Communities 

Brenda Herchmer 
Project Director

Carol Petersen 
Community Development Manager

Rose Carmichael
Operations Coordinator

Heather O’Hearn 
Community Resouce Coordinator

Communities ChooseWell: 

Victoria Poschadel 
Provincial Coordinator 

Colleen Pirie
Program and Event Coordinator

HIGH FIVE™; Everybody Gets
to Play™; YDRS

Jennifer Finnigan
Children and Youth Program 
Coordinator

Communities in Bloom; 
Parks Forum

Dan Chambers
Provincial Coordinator

Karen Snethun 
Research Coordinator

Facility Inventory Tracker 
System (FITS)

Dallas Meidinger
Special Projects Assistant
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Alberta Recreation 
and Parks Association

Alberta Recreation and Parks Association (ARPA)
11759 Groat Road NW
Edmonton AB  T5M 3K6

Toll Free:  877 - 544-1747
Phone:  780 - 415-1745
Fax:  780 - 451-7915
arpa@arpaonline.ca

Recreation for Life Foundation and
ACE Communities
202, 15023 123 AVE NW
Edmonton AB  T5V 1J7
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