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is a provincial, not-for-profi t charitable organization that 
operates with a volunteer Board of Directors. ARPA has 
many members representing thousands of Albertans across 
the province.  ARPA members include community and public 
recreation agencies throughout Alberta, along with educators, 
corporate, elected, lay and student members.

OUR INDUSTRY VISION

“A province, and communities within, that embrace and 
proactively use recreation and parks as an essential means 
for enhancing individual well-being and community vitality, 
economic sustainability and natural resource protection and 
conservation.”

OUR MISSION

ARPA strives to build healthy citizens, their communities and 
their environments throughout Alberta.

More specifi cally, ARPA sees a province where recreation 
and parks are widely accessible to all and a provincial 
recreation and parks industry that:
- focuses on meeting citizen/consumer/community needs;
- has increased numbers of citizens valuing and 

participating in recreation and parks activities throughout 
Alberta;

- has suffi cient numbers of skilled, informed and infl uential 
people (professional, elected and lay) delivering, or 
advocating for, recreation and parks services throughout 
the province;

- has safe, high quality public and private sector natural and 
built environments in which people enjoy benefi ts from 
recreation and parks participation;

-   respects, embraces and practices preservation and 
conservation as it relates to parks, natural areas and open 
space;

-   enjoys broad-based public and interdisciplinary 
acceptance and corporate support;

-   has a defi ned provincial enabling policy and strategic 
framework for the interdisciplinary development of 
recreation and parks throughout Alberta; 

- has well-managed industry and allied stakeholders 
working cooperatively to achieve commonly held 
objectives and best value for resources available; and,

-   makes a positive contribution towards addressing 
emergent public health, social, economic and 
environmental conditions within the Province.

OUR VALUES AND GUIDING BELIEFS

ARPA believes:
- that recreation and parks provide benefi ts that are 

essential to the health and well-being of individuals, 
communities, the economy and environment in Alberta;

- further, that the lifetime benefi ts of recreation and parks 
are:
-  enhanced population health, individual wellness, 

healthy lifestyles and lifelong learning;
- building communities, social and cultural capital and 

foundations;
- the conservation and preservation of parks and natural 

environments; and, enhanced economic conditions in 
the province and communities.

- that “recreation” is inclusive of play, physical activity, sport, 
arts and culture, and outdoor pursuits;

- that “parks” are inclusive of public open spaces, recreation 
corridors and environmental stewardship;

- that “recreation” as a key vehicle for achieving healthy 
lifestyles, can be accessed by a variety of disciplines;

- that using a “community development” approach yields 
benefi ts both through the process and the programs and 
services which are delivered;

- that working in partnership with others who contribute to 
quality of life in Alberta is essential; and,

- that volunteerism is fundamental in the delivery of 
recreation and parks programs and services in Alberta.

STRATEGIC DIRECTIONS

The primary intention of the ARPA Board of Directors is 
to position the Association as an authoritative body (both 
provincially and municipally) concerned with the development 
of recreation and parks services and the benefi ts they 
generate to citizens and society-at-large. The broad strategic 
directions for the ARPA include:

- leadership and advocacy
- partnerships and alliances
- information and networking
- research and development
- education and professional development
- awards, scholarships & recognition
- communications and marketing
- governance and business development
- association management and administration

ARPA...
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ARPA Board Of Directors and Key Offi cials

Executive Committee President Kay Kenny
 Vice-President Shelley Shea
 Secretary Darrell Melvie
 Treasurer Linus Murphy

Board of Directors Region 1 Member (Calgary Region) Sally Mountjoy
 Region 2 Member (Edmonton Region) Lyall Brenneis
 Region 3 Member (Northern Alberta) John Mulhull
 Region 4 Member (Central Alberta) Guy Dudding
 Region 5 Member (Southern Alberta) Carol Thibert
 Director-At-Large Barbara Ursuliak
 Director-At-Large Justin Rousseau
 Director-At-Large Tanya Grierson
 Director-At-Large Norm McInnis
 Student Representative Candice Hundeby

Board of Directors Ex-Offi cio  Past-President Bernie Asbell

ARPA Offi ce Executive Director Rick Curtis
 Offi ce Administrator Stephen Allan
 Administrative Assistant Rosanna Dame
 2005 Symposia Coordinator Todd Reade
 Inclusive Services Coordinator Jillian Sawler
 Practicum Student Randi Rinaldi

CPRA Western Regional Director  Theresa Ross

Standing Committees Awards and Scholarships Barb Ursuliak   
 Communications & Marketing   Deb Comfort
 Education & Professional Development Guy Dudding
 Infrastructure Darrell Melvie
 June is Recreation and Parks Month Kristina Getz
 Past-Presidents’ Council Bernie Asbell
 Recreation Outcomes  Wendy Kinsman/Dave Pascut

Networks Parks and Open Spaces Don Polinski
 Children and Youth Kim Sanderson

Ad-Hoc/Special Committees Utilities Darrell Melvie
 Vision 2015 Greg Scott
 Urban/Countryside Parks Dave Breckon
 National Parks and Recreation Conference and 
 Trade Show Bob Weller
 Youth Development through Recreation Services
 National Symposium Heather Cowie
 Active Leisure for Citizens with Disabilities 
 National Symposium Stan Fisher
 True Sport in the Community National Symposium Hugh Hoyles
 Trails and Pathways National Symposium Cliff Lacey
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ARPA President's Report...

ARPA is an Association of multi-talented 
volunteers and dedicated staff.   This is clearly 
demonstrated by the number of projects, 
initiatives, reviews, committees, task groups 
that work tirelessly to further the business of this 
organization.  

The year was kick started with the successful 
hosting of the 2004 ARPA Annual Conference 
in Jasper at the Jasper Park Lodge.  Chaired 
by Guy Dudding, an enthusiastic group 
of volunteers ensured that the mountain 
playground was a healthy and fun setting for 
learning, networking and just appreciating what 
Alberta is all about – its pristine, outdoor vistas.  

The New Year started off with a bang as 
ARPA hosted a Vision 2015 Leader’s Forum in 
Edmonton with over sixty participants from within 
the broader “quality of life” stakeholders group.  
Facilitated by consultants Brian Johnston, Don 
Hunter and Russell Carr, this session provided 
valuable input to guide their work and that of the 
steering committee over the course of the year 
on the Vision 2015 project.

At the same time, Dr. Tim Burton, along with 
an inter-agency committee of allied industry 
stakeholders, was coordinating the efforts of 
Manecon Business Strategies Ltd. to complete 
Phase II of the Alberta Recreation Industry 

Labour Market Analysis.  Once complete, 
Dr. Burton synthesized the Phase I and II 
reports into a summary report with compelling 
implications for professional development, 
certifi cation and post-secondary education 
for the entire provincial recreation industry.  
Funding for this study was provided by Alberta 
Community Development, Alberta Economic 
Development and Alberta Human Resources 
and Employment.

ARPA’s Provincial Forum (February) was well-
received by Board and Committee/Network 
members alike, providing opportunities for 

presentation of current projects and initiatives 
as well as encouraging dialogue regarding 
Association priority setting and future direction.

In March, ARPA hosted the fi rst ever Parks 

Forum with delegates from all levels of parks 
management in attendance – municipal, 
provincial and federal.  The Forum maxed-out 
the Radisson Hotel and Conference Centre 
in Canmore with 150 delegates debating 
diverse topics and employing state of the art 
polling equipment/techniques to provide instant 
feedback on responses to workshop issues.  
This hugely successful event will now be held 
on a bi-annual basis as recommended by the 
Forum participants and supporters.

Following the provincial election, and as part of 
the post-election strategy, a briefi ng document 
was developed to position ARPA in relation to a 
number of government strategies and priorities.  
A change of ministerial appointments facilitated 
a series of presentations and correspondence 
to Premier Ralph Klein, Ministers Gary Mar, 
Community Development; Gordon Graydon, 
Gaming; Iris Evans, Health and Wellness; 
Shirley McClellan, Deputy Premier; and MLA 
Doug Griffi ths, Chair of the Rural Development 
Task Force, as well as the AUMA Executive 
Committee and AAMD’s & C’s.  ARPA’s main 
thrust was keeping the work of the Community 
Recreation Infrastructure and Urban/Countryside 
Parks projects at the forefront, while pursuing 
the initiation of an Alberta Active Communities 
initiative.  

This Association advocacy culminated in the 
preparation and transmittal of a briefi ng report 
entitled “A SHARED ACTION PLAN: Strategic 

Directions of the Government of Alberta... 

and the Recreation and Parks Sector” to the 
provincial government and distributed to all 
ARPA members and allied stakeholders.

Kay Kenny
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The latter part of the year has been focused on coordination 
of the National Parks and Recreation Conference along 
with four concurrent symposia:  Youth Development 

Through Recreation Services; Active Leisure for Persons 

with Disabilities; Trails and Pathways; and True Sport in 

the Community. With Bob Weller at the helm as Co-Chair 
of the National Conference and Toby Robinovitz as ARPA’s 
National Conference program co-chair, there was no end of 
great volunteers to showcase Alberta’s 100th Birthday and 
CPRA’s 60th Anniversary.  The Shaw Conference Centre 
in Edmonton was packed with action as nearly a thousand 
delegates converged on the biggest ever conference the 
recreation and parks industry has hosted in Canada.  

And, with such a humongous undertaking underway, the 
Board of Directors strategically moved the 2005 Annual 

General Meeting to the end of November in Red Deer where 
it could take centre stage along with the apt recognition of 
many Association volunteers. 

During the 2005 National Conference, ARPA offi cially ratifi ed 
a "Canadian Vision for Parks and Recreation" - a vision 
statement that had been collaboratively developed by CPRA 

and provincial/territorial recreation and parks associations  
across Canada.  Such a national initiative provides an 
effective foundation for the growth and development of 
recreation and parks in all regions of the country.

I have had an amazingly fast-paced, but enjoyable, fi rst year 
as your President.  There have been great strides made on 
many fronts but the most important, in my mind, is the reach 
we have made as an Association to those allied sectors 
outside the traditional mainstream of our focus such as those 
agencies involved in the Voluntary Sector Initiative - Alberta 
Network, and public health agencies working with the Alberta 
Healthy Living Network.

Thank you for your confi dence in this year’s Board of 
Directors who, along with the amazing team of staff in the 
ARPA offi ce, have been privileged to represent your interests 
in the recreation and parks sector.  I challenge each of you to 
actively engage in one of ARPA’s myriad of initiatives in the 
coming year.  A small contribution from each member makes 
for a much stronger organization than large contributions by 
only a few.
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Membership 

Services
Awards and Scholarships

Purpose: To oversee the annual 

ARPA awards and scholarships 

program. To adjudicate and recognize 

those individuals and organizations 

whose activities have advanced the 

public’s appreciation and enjoyment 

of recreation and parks. To provide 

academic scholarships and professional 

development bursaries for qualifi ed 

individuals to pursue post-secondary 

and/or professional training in recreation 

and parks.

Activities: The new streamlined 
application procedures resulted in ARPA 

celebrating 10 achievements in 9 award 
categories. It has been an outstanding 
year with the number of categories 
awarded; the Committee would like to 
see more variety in the type of groups 
submitting applications. Our target for 
2006 will be smaller municipalities, and 
students attending U of Calgary and U of 
Alberta, as well as, rural post-secondary 
institutions. 

Communications and Marketing 

Purpose: To advance the identity, 

visibility and recognition of ARPA 

as well as the value of, and issues 

pertaining to, recreation and parks 

in the province.  To ensure regular 

communications and information sharing 

on important recreation, parks and 

community services issues to the media, 

affi liated organizations and amongst the 

Association’s own members. 

To produce a newsletter and an on-line 

system that addresses current activities, 

areas of interest and issues affecting 

recreation and parks. To establish and 

monitor quality image/identity standards 

for the Association pertaining to aspects 

of internal and external communications.

Activities: The ARPA Communications 
and Marketing Committee continues to 
move forward on several strategy areas 
for the Association.  The branding of the 
Association is moving forward through 
its new logo, enhanced corporate 
image and with the development of 
the Communications Handbook.  This 
handbook includes templates, tools 
and standards for communication and 
marketing tools used by the Association, 
and is available through the ARPA offi ce 
for Committee Chairs and Association 
volunteers.

Over the past year three brochures have 
been developed: an ARPA brochure 
outlining the Association and its role 
and contribution to recreation and parks 
in Alberta; a membership services 

brochure; and a brochure outlining the 
benefi ts of recreation and parks and the 
contributions to the quality of life for all 
Albertans.

A full line of ARPA merchandise has 
been developed to support the work of 
the Association and assist in branding 
and recognition. Please visit the website 
to "Support ARPA and look great doing 

it!"

The Committee continues to work 
on enhancing and producing the 
Association’s newsletter REConnect.  In 
an effort to ensure that the membership 
receives time-sensitive information, 
related to key projects, initiatives and 
advocacy, the Executive Director will 
produce a regular “ARPA in Action 
Bulletin”.  The REConnect newsletter will 
continue to provide general industry and 
partner information, member updates 
and general interest articles. 

The Committee continues to move 
forward in its efforts to improve the 
web site and communication with the 
membership.  As ARPA moves forward 
as a leader in the development of 
healthy communities, it is imperative that 
we project a consistent, professional 
and corporate image and that our 
membership, both current and potential, 
are informed of and connected to the 
successes and needs of the Association.

Conference Planning

Purpose: To plan, coordinate and host 

ARPA’s Annual Conference; to develop 

a conference program that will attract 

large numbers of Association members 

and allied stakeholders through quality 

learning, networking and socializing 

opportunities. To establish an effective 

milieu for corporate sector partnering 

and exhibits; to manage the Conference 

in a manner which will produce a net 

profi t to the ARPA for ongoing programs/

services.
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Activities: As part of Alberta's 2005 
Centennial Celebration, ARPA co-hosted 
with CPRA the National Parks and 
Recreation Conference at the Shaw 
Conference Centre in Edmonton as 
well as hosted four affi liated national 
symposiums.  In total over 950 delegates 
attended the four day event and 
produced the largest recreation and 
parks trade and exhibition showcase to 
date.  The 2005 National Conference 
also recognized the 60th anniversary of 
CPRA.  The Conference and Symposia 
involved such dignitaries as Premier 
Ralph Klein; His Honour, the Lieutenant 
Governor, the Honourable Norman 
L. Kwong, CM, AOE; and, various 
provincial ministers along with elected 
municipal offi cials.

Education and Professional 

Development

Purpose: To develop and oversee a 

competency building plan and provide 

direction to the Association on issues 

pertaining to the continuous education 

and professional development of 

Association members and other allied 

individuals/associations.

Activities: The Education and 
Professional Development Committee 
has completed and presented three 
years of fi ndings from the Alberta 

Recreation Industry Labour Market 

Analysis Project. This work consists 
of four studies carried out between 
November 2002 and June 2005. 

The project had three main objectives: 

• to provide an assessment of the size 
and scope of Alberta’s recreation 
industry. 

• to prepare an analysis of the 
industry’s labout market. 

• to identify education and training 
needs for the immediate and long-
term future.

Membership Services 

Purpose: To conduct annual member 

recruitment and renewal. Investigate 

member needs and new services. 

Review the Association's membership 

fees structure.

Activities: An ad-hoc Membership 
Services Committee met in June, 
to look at membership services. It 
was determined that the work of 
developing and delivering membership 
services is signifi cant and will require 
a standing committee of 7 or 8 people 
responsible for the development and 
oversight of a plan. It is the hope of the 
interim committee that a new ARPA 
membership services plan will be ready 
for Conference/AGM 2006.

Recreation Outcomes 

Purpose: To assist ARPA in achieving 

its mission through the provision and 

use of the “Benefi ts of Recreation” and 

an “Outcomes Approach”. To champion, 

pursue and/or identify ‘benefi ts’ 

program development, community 

facilitation and workshop training and 

education initiatives which advance the 

interdisciplinary and public awareness 

and understanding of the value and 

“public good” nature of recreation and 

parks.

Activities: The Committee met 
numerous times in the last year, either 
face-to-face or via conference call.  
The Committee has been working on 
various projects, including setting up 
an advanced outcomes workshop and 
organizing tools to be made available 
electronically via the website for ARPA 
members.

The Advanced Outcomes Workshop 
ran in March at the Cochrane Ranch 
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house.  There were approximately 22 
people in attendance from across the 
province, as well as guests from SPRA.  
The workshop feedback suggested 
that while the delegates enjoyed the 
session, there is still much work to be 
done linking programs and outcomes, as 
well as seeing more real world examples 
of outcomes being used effectively in 
various communities.  The Committee 
is now looking at whether to run more 
workshops in the spring, or to plan larger 
sessions that run bi-annually.

The Committee is also working on 
cataloguing and creating web ready 
documents that will assist agencies 
who are interested in moving towards 
outcomes models, or need to have tools 
that will allow measurement or research 
to ensure outcomes are being met.  
These tools and documents are slated 
for launch after the workshop.

June is Recreation and Parks 

Month 

Purpose: The role of the June is 

Recreation and Parks Month Committee 

is to work to have the Recreation and 

Parks Month initiative recognized, 

valued and celebrated by communities, 

organizations, schools, workplaces 

and homes in Alberta, promoting 

the personal, social, economic and 

environmental benefi ts of recreation and 

parks. 

Activities: The June is Recreation 
and Parks Month committee pursued 
active member recruitment for this year 
resulting in several new members on the 
Committee.  In addition, the Committee 
worked on many projects in its goal to 
forward the recognition and celebration 
of June as Recreation and Parks Month.  
These included:

• A set of four bookmarks were 
developed highlighting the benefi ts of 
recreation.  These are now available 
to communities to utilize in their 
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June is Recreation and Parks Month 
promotions.  

• A set of four posters were developed 
depicting the four benefi ts of 
recreation headings and are now 
available for purchase.

• The Youth Activity Toolkit Project 

was developed and activities are 
being collected to be included in this 
resource designed for those who work 
with youth (camp leaders, program 
leaders, teachers etc) as well as 
parents and families.

• The June Bug contest was held to 
help choose a mascot to represent 
June is Recreation and Parks Month.  
A bug has been chosen and now the 
name search has begun.  The June 
Bugs (male and female versions) will 
be used to additionally brand June as 
Recreation and Parks Month.

• Developing a municipal action 
plan with a strategy and materials 
for engaging communities in June 
is Recreation and Parks Month 
by making June a part of regular 
municipal planning cycles.

• Planning our ARPA/CPRA Conference 
display and promotions and National 
Partners breakfast meeting at the 
National Recreation and Parks 
Conference and Trade Show in 
October.  Forwarding recognition of 
June as Recreation and Parks Month 
not just in Alberta but in other areas 
of Canada and potentially nationally 
will only serve to add value to the 
marketing and awareness program.

Some projects that are also on the go 
for future use include a registration and 
recognition program and development 
of radio and television Public Service 
Announcements.

Regional Recreation 

Associations Caucus

Purpose: To share information and 

to encourage and facilitate regional 

recreation association input into 

provincial recreation and parks advocacy 

issues, ARPA strategic objectives and 

action priorities, and other recreation 

and parks program and leadership 

development initiatives. The Caucus 

would, conceivably, meet twice per year 

– once as part of the ARPA Conference 

and once at the ARPA Provincial Forum.

Activities: Members of the regional 
recreation associations were invited to 
ARPA's Provincial Forum in January 
2005 and brought forward information 
about the activities, opportunities and 
challenges of the regional recreation 
assocations.  ARPA also continues to 
use the annual conference as a venue 
for meeting with regional recreation 
association representatives.

Industry Growth and 

Development
Research and Development

There are several main projects that 
ARPA has initiated and continued this 
past year. These include:

Alberta Active Communities 

Purpose: To assist in the design and 

development of a provincial “Active 

Communities” initiative with specifi c 

strategies that would enable and 

empower municipalities and community 

organizations to get "more people, more 

active, more often".

Active Communities will provide 

programs and tools which will encourage 

and enhance opportunities for 

recreation, social interaction and citizen 

enhancement.

Activities: The Active Communities 
Advisory Committee has continued 
to provide information sessions at 
varrious conferences and with partner 
organizations. The interest in this 
initiative is very strong and ARPA has 
received letters of support from major 
stakeholders around the province to 
move forward with the proposed action.

Research continues related to best 
practices although the Alberta approach 
is somewhat unique in its broader 
scope emphasizing social engagement 
and physical activity as well as the 
fundamental role of the voluntary sector 
in providing opportunities and building 
social capital.

A comprehensive funding proposal 
has been written, presented and is 
currently under review by the Provincial 
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Government. The proposal is for a three 
year design, develop and demonstration 
project that would focus efforts in some 
pilot regions but also develop program 
resources and provide information 
throughout the province.

Alberta Active Communities 
representatives participated in a  
Provincial-Territorial Physical Activity 
Strategies Summit (Vancouver)  to 
share and build physical activity/active 
communities strategies across the 
country. Although there is great diversity 
in approach and resources from province 
to province, the learning has helped to 
shape and refi ne the Alberta initiative.

Infrastructure and Utilities 

Purpose: To survey and undertake 

a preliminary analysis of the 

community recreation facilities and 

parks infrastructure in the province. 

To generally assess and determine 

capital development and maintenance 

resourcing requirements necessary to 

protect the quality and safety of such 

infrastructure so as to enhance public 

recreation and parks opportunities. 

To oversee the development and 

disbursement of facility lifecycle planning 

information resources and training 

opportunities.

To monitor the cost of utilities in the 

province and any resulting implications 

on the development and delivery of 

recreation and parks services in the 

province and within communities. 

Analyze and prepare advocacy materials 

as warranted.

Activities: The work of the ARPA 
Infrastructure Committee continued with 
the implementation of a new round of 
facility assessments for municipalities 
and non-profi t groups operating 
community recreation facilities. To date, 
over 115 arenas, pools, and curling 
rinks have been assessed through three 
phases of the assessment program, 
implemented with the cooperation of 

a variety of partners including Alberta 
Community Development, Alberta 
Gaming, Alberta Infrastructure, the 
Alberta Association of Recreation Facility 
Personnel, Hockey Alberta, the Alberta 
Association of Agricultural Societies and 
the regional recreation associations.  
The Committee is now in the process of 
assessing an additional 32 facilities in 
Phase 4 of the program through all parts 
of the province with funding received in 
partnership with the North East Alberta 
Recreation Association, and the Central 
Alberta Recreation Association.  

The primary goal of the assessment 
program is to provide municipalities and 
non-profi t groups operating facilities 
important facility condition information, 
identifying priority areas requiring 
capital upgrades or improvements.  This 
information, in turn, will help operators 
develop lifecycle and recapitalization 
plans for their facilities.  
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The Committee has also undertaken 
additional projects such as a survey of 
Alberta recreation facilities to determine 
operational trends such as utility 
operating costs, staff costs, revenue 
sourcing, and successful program 
components.  In addition, the Committee 
has submitted a funding request to 
initiate a comprehensive province-wide 
facility inventory program to take place 
over the next two or three years.  

Alberta Recreation Industry 

Labour Market Project

The Alberta Recreation Industry Labour 
Market Analysis Project is now complete. 
Reports from the consultants for Phase 
Two of the project were submitted to 
ARPA in May 2005. In all, the project has 
generated fi ve reports.

Phase One (November 2002 to April 
2003)

• The Growing Business of Recreation 

in Alberta, carried out by Caminata 
Consulting, presents the fi ndings 
regarding the economic signifi cance 
of Alberta's recreation industry.

• Perspectives on the Future, carried 
out by WillowBridge Consulting 
presents fi ndings pertaining to the 
prospective growth and development 
of the recreation indsutry.

These two reports have been collected 
together into a single publication, An 

Alberta Recreation Industry Labour 

Market Analysis: Phase One – Setting 

the Scene, June 2003.

Phase Two (June 2004 to May 2005)

• A Labour Market Analysis of the 

Recreation Industry in Alberta, June 
2005 represents the work of the 
third study, together with separate 
Appendices titled "Recreation Industry 
Position Descriptions Resulting from 
the Job Content Analysis". This 
report and the Appendices were 

both prepared by Manecon Business 
Strategies Inc..

• A Framework for Recreation 

Education and Training for Alberta, 

June 2005. This report represents 
fi ndings from the fourth study 
prepared by Manecon Business 
Strategies Inc..

Project Overview

• A summary report entitled Project 

Overview 2002-2005: The Alberta 

Recreation Industry Labour 

Market Analysis, was submitted 
to ARPA in July 2005. This report 
represents the principal fi ndings and 
recommendations arising from the 
project. Essentially, it has distilled 
the 300 pages of consultants’ reports 
into a summary overview. The report 
includes fi ve major recommendations 
for follow-up action by ARPA and 
other stakeholders.

Vision 2015

The Vision 2015 Committee has been 
working with the project consulting 
team in drafting a policy governance 
framework for the "quality of life sector" 
in Alberta and, stemming from this, a 
strategic plan for the recreation and 
parks sector. 

This report will provide Association 
members and allied stakeholders with 
a better understanding and direction 
relating to the following content areas:

• The Alberta quality of life context – a 
nexus for change

• An emerging quality of life sector and 
policy governance perspective

• Recreation and parks – critical 
contributions to quality of life

• Advancing the recreation and parks 
agenda in Alberta – 2015 and beyond

• Better choices, better outcomes 



Page 14 - ARPA Annual Report

The report will be a foundational piece 
related to ongoing Association advocacy 
for recreation and parks development 
and be instrumental in ongoing dialogue 
and interaction with other allied quality of 
life sector stakeholders.

This is a very exciting time for our 
recreation and parks fi eld.  The value 
of what we represent and do is being 
increasingly acknowledged through 
all levels of the public, corporate, and 
voluntary sectors.

Information and 

Networking
Children And Youth Network

Purpose: To address the advancement 

and importance of quality play in 

childrens’ lives and the effective 

integration within recreation and parks 

programs, services and infrastructure. 

To advance children and youth 

development through recreation 

and parks programs, services and 

infrastructure. 

Activities: The Children and Youth 
Network continued its efforts over the 
past year to move forward issues and 
initiatives related to children and youth 
and their recreation. Two initiatives 
that the Committee has been integrally 
involved in for some time include the 
Play Leadership Development Program 

and Quality Assurance in Children’s 

Recreation Program Delivery.

The Play Leadership Development 

Program was rewritten this past year and 
recently completed a third successful 
year of piloting in Calgary, Edmonton 
and Grande Prairie. A business plan is 
being established which, if funded, will 
see the program offered more widely to 
communities throughout the province in 
the near future.
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The Quality Assurance initiative has 
principally focused on Ontario’s HIGH 
FIVE program and its fi t within the 
Alberta context. An extensive analysis of 
HIGH FIVE was undertaken along with 
recommendations for implementation. 
Network members are currently 
developing a business plan to cover a 
two year pilot period and from there, 
funding will be sought for carrying out 
the plan. 

The Children and Youth Network has 
made extensive use of ARPA’s web-
based communications forum for a 
number of initiatives and has plans 
in place to expand this collaboration 
option to involve a broader section of the 
membership. 

Finally, ARPA has been tracking and 
supporting initiatives such as Kraft/YTV’s 

Try Something New program, CPRA’s 

Everybody gets to play program, the 
Youth Safe initiative and the Youth 

Development Through Recreation 

Services Symposium endeavors.

Parks and Open Space Network

Purpose: To address the protection 

and sustainable development of 

community parks, open spaces and the 

environment; to promote and enhance 

the quality, safety and diversity of 

outdoor recreation opportunities in the 

province and communities; to advance 

public awareness and education as to 

the value of parklands, and recreation 

corridors and open spaces; to act as 

a resource concerning the acquisition, 

development and protection of 

parklands as well as visitor services and 

“enforcement”.

Activities: Over the past year, work 
has been completed on compiling data 
regarding the allocation of municipal 
greenspace in Alberta communities.  A 
report entitled: "Municipal Green Space 

Allocation: Practice and Protocol in 

Alberta Communities" was completed, 

which analyzed survey results from 
Alberta communities.

Some of the key fi ndings include:

• Municipalities require greater fl exibility 
related to the amount of open space 
dedication with specifi c provision 
for natural area designation, park 
versus school use and an expanded 
defi nition of environmental reserve to 
include natural areas of signifi cance.

• Municipalities want greater fl exibility 
when working with the development 
industry regarding the 10% park 
space dedication.

• Schools are requiring additional space 
for larger school sites.

• Not all municipalities are equipped 
to direct the development industry 
about community space needs and/or 
specifi c standards of designs for 
parks and open space development.

A sold out Parks Forum: "Parks, 

Landscapes & Open Spaces: A New 

Tomorrow" was held this past March in 
Canmore. The Forum focus was directed 
towards municipal, provincial and federal 
parks practitioners.

The Forum provided an opportunity 
for parks people from the three levels 
of government to meet and interact in 
a mountain conference setting. The 
feedback from the attendees was that 
this was a valuable session and look 
forward to the Forum continuing on a 
bi-annual basis in the future.

ARPA adopted a resolution and is 
supporting  a recommendation to restrict 
the retail sale of fertilizer herbicide 
combination products.  

Fertilizer herbicide combination products 
are incompatible with the principles of 
integrated pest management utilized 
in Alberta municipalities. The nature 
of these products does not allow a 
homeowner to spot spray but rather 
necessitates broadcast application of the 
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herbicide resulting in the overuse of the 
herbicide component.

ARPA has been approached to consider 
becoming the provincial administering 
agency for the provincial Communities in 

Bloom program. The Board is currently 
reviewing the feasibility of undertaking 
the program and determining possible 
levels of involvement.

Advocacy
The ARPA Board of Directors focused its 
energy on the advancement of several 
key recreation and parks strategies. In 
conjunction with ARPA’s communications 
consultants, advocacy strategies have 
been put in place to advance each of the 
following programs and initiatives:

Shared Action Plan...

The ARPA Board of Directors developed 
a formal briefi ng report entitled "A 

SHARED ACTION PLAN: Strategic 

Directions of the Government of 

Alberta... and the Recreation and Parks 

Sector" for transmittal to the Government 
of Alberta.  

The briefi ng proposed shared action 
priorities that would effectively respond 
to stated strategic directions of the 
provincial government regarding 
"superior quality of life, health, 
environment and vital active citizens and 
communities."  The briefi ng continues to 
be the primary Association advocacy tool 
with the provincial government.

National Sport and Recreation 

Infrastructure Program

ARPA, along with other national 
partners (CPRA and provincial/territorial 
recreation and parks associations) has 
participated in the development of a 
briefi ng report regarding a "National 

Sport and Recreation Infrastructure 

Program."  The briefi ng highlights the 

need for bi-lateral (federal-provincial) 
action to provide funding for capital 
upgrading of community sport and 
recreation facilities and for new sport 
and recreation facilities. Active National 
Partner advocacy is anticipated over the 
last quarter of 2005 and fi rst quarter of 
2006.

Alberta Healthy Living Network

ARPA continues to be a member of 
the governing Coordinating Committee 
of the Alberta Healthy Living Network 
(AHLN). The AHLN was created to 
address issues and strategies on 
health promotion and chronic disease 
prevention initiatives in Alberta in an 
integrated and collaborative manner.  
The membership is intersectoral and 
includes organizations and/or groups 
that are typically involved in province-
wide health promotion and chronic 
disease prevention.

Urban Parks / Countryside Parks 

And Recreation Areas Programs

ARPA continues to advocate to 
the provincial government for the 
establishment of Urban Parks and 

Countryside Parks and Recreation 

Areas Programs.  The previous Urban 
Parks program was withdrawn by the 
Provincial Government in 1995 as 
a consequence of provincial fi scal 
restraint measures.  Major urban and 
rural natural capital is under increasing 
development pressure and this, coupled 
with increasing demand for outdoor 
recreation and healthy living activities 
makes these programs vital, strategic 
considerations.  ARPA has met with the 
AUMA Executive Committee as there 
are active resolutions from AUMA and 
AAMD&C's on such recreation and parks 
initiatives.

ARPA also has continued to advocate 
for:

• the Alberta Active Communities 
Initiative,
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• provincial implementation of the 
Alberta Sport Plan,

• updating the Alberta Active Living 
Strategy,

• the Pan-Canadian Healthy Living 
Strategy,

• daily physical education in elementary 
and secondary schools,

• province-wide tobacco reduction, and 

• an expanded and rejuvenated 
provincial parks and recreation areas 
system.

• the Community Choosewell Challenge 
initiative

• the Voluntary Sector Initiative - Alberta 
Network

Finance And 

Operations
ARPA continued it’s busy work in 2005 
and further implemented strategies to 
deal with such a large volume of work 
with a small operations budget. ARPA 
continues to build out the business 
development and fi nancial sustainability 
for the Association through such means 
as improved relations and support 
from the corporate sector and industry 
suppliers; also, through mutually 
benefi cial alliances with other voluntary 
sector agencies; and, through expanded 
contractual and granting arrangements 
with provincial government departments.

As most of the grant revenues secured 
by ARPA are in the form of projects and 

special initiatives, ARPA has continued 
to secure contracts with consultants and 
temporary staff positions to further the 
work of the Association.

ARPA continues to seek out new and 
innovative means to keep up to the 
technological changes in the today’s 
world with constant updates to our 
electronic systems and communications.

The more recent challenge that 
ARPA has in relations to fi nance and 
operations is the ongoing fi nancial 
sustainability and growth of the overall 
organization. The continued support 
of the Recreation For Life Foundation 
combined with ARPA’s strong advocacy 
efforts will play a large role in ensuring 
the sustainability and growth of ARPA.
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ARPA Treasurer's Report
Our Association has just completed another 
signifi cantly relevant and growth oriented year 
- one with great successes and some fi nancial 
challenges. Our position at the end of fi scal year 
2004 remains strong but more complex than we 
have seen before. This complexity comes from 
our continued and strategic growth into THE 
Association for the province.

At our 2004 Annual General Meeting, our 
membership supported our growth budget through 
approval of both the 2004 Auditor’s Review 
Engagement Report and our proposed 2005 
budget. This approval continued to indicate our 
members’ strong belief in our Association and our 
initiatives. 

Clearly, to sustain this continued growth of member 
supported services and programs and to remain 
relevant and infl uential in the industry, we need to 
invest in our Association. 

In our 2004 budget, we projected to have a 
revenue neutral position at the end of the year. We 
did not reach this goal. We have recorded a use 
of member equity of $21,848.  This is a result of a 
number of contributing factors, including:

• the Active Communities Initiative exceeding 
budgeted expenses;

• transfer of Art Series inventory to the Recreation 
for Life Foundation; and,

• unanticipated increases in administration costs.

Even with these cost increases and some 
unrealized revenue dollars, our Association 
maintained its member ratifi ed growth direction and 
we remain fi scally strong. 

This year, along with our continued growth,  we 
outdid even ourselves with our Annual Conference. 
What has been billed as “the recreation conference 
in Alberta to attend”, this year, we expanded to 
include four signifi cant and related symposiums 
and of course, the National Conference of CPRA. 
Our conference this year included:

• Our own ARPA Annual Conference;
• The Canadian Parks and Recreation 

Association’s National Conference and Trade 
Show;

• Trails and Pathways National Symposium;
• Active Leisure for Citizens with Disabilities 

National Symposium;
• Youth Development Through Recreation 

National Symposium; and
• True Sport in the Community National 

Symposium.

This is my last term as treasurer and I leave with 
immense sadness. I have never been so impressed 
with an Association - with our staff; our board; and 
of course, our members. I carry the banner of past 
ARPA treasurer with great humility and great pride 
and I look forward to, soon I hope, once again 
serving our members as a Director of the Board.

As Treasurer, I acknowledge the strength of 
our fi nancial position, the management of our 
offi ce, and our Association’s industry leading 
position as a whole as the result of the lead of 
our Executive Director, the management of our 
Offi ce Administrator, the hard work of our Board 
of Directors and the many, many volunteers who 
shape, grow and infl uence our industry.

Linus Murphy
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Please contact the ARPA Offi ce for a copy of the audited statements with 

accompanying notes.
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Phone: (780) 415-1745
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