
3200 Series ANSI Grade 2 Deadbolt
Installation Instructions

Meets ANSI 156.5
I-LS00764

For use on doors 1-3/8” to 1-3/4” (35 mm - 45 mm) thick
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1. MARK DOOR

TOOLS REQUIRED FOR NEW 
INSTALLATION:
(1) Phillips Head Screwdriver
(1) 2-1/8” (54 mm) Hole Saw
(1) 1” (25.4 mm) Drill Bit
(1) Chisel

TOOLS REQUIRED FOR 
REPLACEMENT 
INSTALLATION:
(1) Phillips Head Screwdriver

FOR REMODELING OR NEW 
CONSTRUCTION:
-Follow all steps

FOR REPLACEMENT OF 
EXISTING LOCK:
-Follow steps 3C, 4C, and 5 
(single cylinder) or 6 (double 
cylinder) after removal of old 
lock

NOTE: When installing an IC 
Core single cylinder deadbolt 
to a 1-3/8” thick door, you 
must install provided spacer 
ring behind the cylinder 
assembly for proper spacing.

Measure center line of lock; height as 
desired from finished floor.  Select 
2-3/4” or optional 2-3/8” backset, fold 
and apply template to high side of bevel 
door and mark center of door edge as 
indicated on template.  Mark center hole 
on door face through guide on template.

2. DRILL HOLES

Drill 2-1/8” (54 mm) hole through door 
face as marked for deadbolt. (It is 
recommended that holes be drilled from 
both sides on wood doors to prevent 
splitting.)  Drill 1” (25.4 mm) hole in 
center of door edge for latch.

3. INSTALL LATCH

A. Insert latch in 
hole keeping it 
parallel to face of 
door.  Mark outline 
of latch face plate 
and remove latch.

B. Chisel 5/32” (4 
mm) deep or until  
latch face plate is 
flush with door 
edge.

C. Insert latch and 
tighten to the door 
using #8 screws.

4. INSTALL STRIKE

A. Close door.  Locate strike in jamb and center 
line of strike.  Open door and extend line to door 
stop.  Measure one half of door thickness plus 1/8” 
from door stop.  Vertically mark center line for strike.

B Drill two 1” (25.4 mm) holes 1-1/4” (32 mm) 
deep in door jamb and 5/16” (8 mm) above and 
5/16” (8 mm) below horizontal center line.  
CAUTION: To ensure proper lockset function, hole in 
jamb must be drilled a full 1-1/4” (32 mm) deep.

C. Match screw holes on strike with vertical 
centerlines on jamb.  Mark outline of strike and 
chisel 1/4” (6.4 mm) deep for flush fit of dust box, 
wood frame reinforcer, and strike.  Place dust box 
and wood frame reinforcer into mortised area and 
tighten to the frame using 3” wood screws.  Insert 
the strike and tighten to the frame with #8 screws.
NOTE: Mortise 5/64” (2 mm) deep if mounting strike plate only.
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5. INSTALL SINGLE CYLINDER (SKIP TO STEP 6 IF USING DOUBLE CYLINDER)

A. Retract deadbolt to unlock position.  Insert exterior tail piece 
horizontally through latch crank.

6. INSTALL DOUBLE CYLINDER

A. Retract deadbolt to unlock position.  Insert exterior tail 
piece horizontally through latch crank.

B. Press exterior cylinder flush against door.  Install inside thumb 
turn unit and tighten mounting screws.

B. Press exterior cylinder flush against door.  Install 
interior tail piece vertically through latch crank.  Press 
interior cylinder flush against door and tighten mounting 
screws.
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FOR USE ON DOORS 1-3/8" to 1-3/4"
(35mm-45mm) THICK
TOOLS REQUIRED FOR NEW INSTALLATION:

(1) Phillips Head Screwdriver
(1) 2-1/8" (54mm) Hole Saw
(1) 1" (25.4mm) Drill Bit
(1) Chisel

TOOLS REQUIRED FOR REPLACEMENT INSTALLATION:
(1) Phillips Head Screwdriver

FOR REMODELING OR NEW CONSTRUCTION:
- Follow all steps

3220/3222 Thumbturn Only Deadbolt

Installation Instructions
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Measure center line of lock; height as desired from finished floor.
Select 2-3/4" or optional 2-3/8" backset, fold and apply template
to interior side of door and mark center of door as indicated on
template. Mark center hole on door face through guide on template.
(See Step 6 for changing latch backset)

Drill 2-1/8" (54 mm) hole through door face as marked for deadbolt.
(It is recommended that holes be drilled  from both sides of the 
door to prevent splitting).  Drill 1” (25.4 mm) hole in center of 
door edge for latch.

Insert latch in hole, keeping latch face parallel to
face of door edge.
Mark outline and remove latch.

Chisel 5/32" (4 mm) deep or
until latch face is flush with door edge.

a. b.
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Insert latch and tighten to the door

using #8 screws.
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IF INSTALLING A 3222 RETRO FIT KIT: 
     - Refer to Step 5 for installation

w/Blank Mounting Plate

3220 SHOWN 
   

TEMPLATE

07/28/08HAGER COMPANIES139 Victor Street, St. Louis, MO 63104 (800) 325-9995 Fax (800) 782 0149 



4. INSTALL STRIKE

5. INSTALL THUMBTURN ASSEMBLY AND BLANK PLATE 

a. b. c.
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To set latch to 2-3/8" setting, pull up Release Switch on both sides.
While holding Release Switch up, slide crosshairs to the 2-3/8" marked hole.

Close door. Locate strike in jamb
and center line of strike. Open
door and extend line to door stop.
Measure half of door thickness
plus 1/8" from door stop. Vertically
mark centerline for strike.

Drill (2) 1"(25.4 mm) holes 1-1/4" (31.7 mm)
deep in door jamb, 5/16" (8 mm) above and
5/16’" (8 mm) below horizontal center line.
CAUTION:
Hole must be drilled a full 1-1/4" (31.7 mm)
deep to ensure proper functioning.

Match screw holes on strike with
vertical centerlines on jamb.  Mark
outline of strike and chisel 1/4"
(6.4mm) deep for flush fit of dust
box, wood frame reinforcer, and
strike.  Place dust box and wood
frame reinforcer into mortised area
and tighten to the frame using 3"
wood screws.  Insert the strike and
tighten to the frame with #8 screws.

Insert torque blade horizontally into latch crank until thumb turn assembly is
flush with door face.  Place the blank mounting plate on the outside of the door 
and line up the threaded posts with the holes of the thumbturn assembly.  Insert 
the screws thru the holes of the thumbturn assembly and latch body.  Tighten 
the screws to the threaded posts of the blank mounting plate.  Tighten the assembly
so the complete assembly is tight to the door.   
 

6. BACKSET ADJUSTMENT 

REV. DESCRIPTION ECO NO. DATE

WEIGHT: 0.79

 3200 SERIES DEADBOLT
-

Material <not specified>

- -

-- -PROPRIETARY & CONFIDENTIAL

THE INFORMATION CONTAINED 
IN THIS DRAWING IS THE SOLE 
PROPERTY OF HAGER 
COMPANIES. ANY REPRODUCTION 
INPART OR  AS A WHOLE WITHOUT 
THE WRITTEN PERMISSION OF 
HAGER COMPANIES IS PROHIBITED. SHEET 1 OF 1

Q.A.

ENG. APPR.

DRAWN

TOLERANCES:
FRACTIONAL: 0.015"
ANGULAR: MACH:  1  BEND: 1
TWO PLACE DECIMAL: 0.01"
THREE PLACE DECIMAL: 0.004"DO  NOT  SCALE  DRAWING

FINISH

MATERIAL

REV.

A
DWG.  NO.SIZE

SCALE:1:4

HAGER RESERVES
THE RIGHT TO
MAKE DESIGN
CHANGES
WITHOUT NOTICE.
CALL HAGER
ENGINEERING AT
1-800-325-9995
FOR THE LATEST
REVISION DATE
OF TEMPLATE.

-

LATCH
CRANK

TORQUE BLADE

THUMBTURN
ASSEMBLY

BLANK MOUNTING
PLATE


	3220_3222_Instructions Page 1(7-28-08)
	3220_3222_Instructions Page 2(7-28-08)

