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TO SCHOOL SAFETY

Unfortunately, these products fall short of the code 
requirements and often lead to unintended consequences.
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experts, like you, can help us inform schools and parents 
of the facts during these emotionally charged times. 
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COLUMN

DAVID R. BECKHAM, AHC, FDAI, is Vice 
President & General Manager at Security 
Builders Supply. He is currently President 
of DHI. Email: beckhamd@cih-inc.com.

IN TOUCH

THE BRIGHT FUTURE OF DHI
SINCE BECOMING YOUR DHI PRESIDENT A FEW MONTHS AGO, I 
HAVE COMMUNICATED WITH MANY DHI MEMBERS AND VISITED A 
FEW DHI CHAPTER MEETINGS ACROSS THE COUNTRY.

Wherever I go and whoever I talk to, the 
common thread is a powerful passion 
for the door and hardware industry. 

writers to CEOs share the same 
enthusiasm for their work, and appreciate 
the difference it makes for clients in 
protecting the life safety of the individuals 
they serve.

They also often ask me about DHI and 
what’s ahead for our organization. I always 
tell them that DHI is transforming itself to 
serve the evolving needs of the industry, 
and that the future is bright!

The need for our expertise across 
multiple market sectors has never been 
greater. For example, school security and 
safety is a bigger issue than ever before, 
and we have the solutions to many of the 
challenges in this area.

In the In Touch column in the September 
2022 issue of Door Security + Safety

Cedric Calhoun, FASAE, CAE, detailed 
what DHI and the Door Safety and 
Security Foundation (DSSF) are doing 
to highlight the need to install locks on 
classroom doors that can locked from 
the inside. He talked about how DHI 
members can support this initiative, the 
relationships DHI is building with many 
school-related associations, and the 
advocacy efforts underway at the local, 
state, and federal levels.

As Cedric wrote, “We will have a seat at 
the table. We will move the needle. We 
will be sought after as a resource by the 
building and construction industries.” 
Together, we have the knowledge and 
expertise to do just that.

The increasing complexity of what is 
happening in schools is mirrored in other 
markets, where evolving construction 
practices and labor requirements require 
that we continually demonstrate higher 
levels of expertise and experience.

That’s where talent development and 
training come in. Both Cedric and 2021-
2022 DHI President Ron Couch, AHC, 
CFDAI, wrote about this opportunity in 
the In Touch columns in the March 2022 
and May 2022 issues of Door Security + 
Safety magazine.

is transforming its education and training 
platforms to meet potential industry 
employees where they are in technical 
and vocational schools, construction 
management programs, state workforce 

seeking to use funds from the GI Bill, high 
school students planning to pursue a 
vocational career and others are among 
the many candidates to join our industry—
if we can reach them with the right 
messages about how rewarding our work 
really is.

New programs in this area will soon be 
discussed in the pages of Door Security 
+ Safety magazine and other DHI 
communication channels.

Lastly, I want to emphasize the 
importance of mentors, which I have 
written about several times. I have 

excellent mentors, as I know many of 
you have as well. Please take the time to 
mentor at least one person in this industry 
to help them meet the challenges of the 
future. We will all be stronger for it. +
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FACES

BE A FACE OF DHI  
WE’D LIKE TO GET TO 
KNOW YOU! 
Volunteering to be a “Face” of 
DHI is a great way to expand your 
professional network. It allows Door 
Security + Safety readers to get to 
know you better and also gives you 
a chance to share your accomplish-
ments and career highlights in our 
industry. Not ready to be a “Face” 
but know someone who is? Email 
Alexandra Walsh at awalsh@dhi.org 
with your nominee. We’ll take care 
of the rest!

WHAT WERE YOUR CHILDHOOD 
AMBITIONS? 
As a young kid, I wanted to be a 
professor.

WHAT WAS YOUR FIRST JOB? 
Metal Bucks Corp. in Brooklyn, New 
York, before it became FHA Firedoor 
and moved to Maspeth, Queens, New 
York.

WHAT LED YOU TO THIS 
INDUSTRY? 
Right after graduation from college, I 
got into a major motorcycle accident. 
About a year later, when I was able 
to work, I checked the newspaper 
for a job. I found a listing for a detail 
drafter. When I showed up with my 
college diploma, a young civil engineer 
graduate, I was hired on the spot. Metal 
Bucks Corp. was a hollow metal frame 
and door manufacturer. I worked there 
for about 12 years, creating all the 
machining sheets for the frame line and 
the door line, until I decided to move to 
Florida.

WHAT IS YOUR PROUDEST 
PROFESSIONAL MOMENT? 
Sitting on the board of directors for 
the DHI Gold Coast Chapter in South 
Florida in 2001.

WHAT HAS BEEN YOUR BIGGEST 
CHALLENGE? 
Raising six kids. To see all my kids 
graduate from college. Three down—
three to go.

WHAT’S YOUR GUILTY PLEASURE? 
Watching soccer every weekend —
Premier League (England); Ligue 1 
(France); Bundesliga (Germany); Major 
League Soccer (USA).

WHAT IS YOUR FAVORITE BOOK/
MOVIE? 
“12 Angry Men.”

WHO DO YOU CONSIDER A 
MENTOR OR HERO? 
My dad. I try to do my best to pass it to 
my kids.

WHAT IS THE BEST ADVICE YOU 
EVER RECEIVED? 
Get a college degree.

WHAT IS THE BEST ADVICE YOU 
NEVER RECEIVED? 
How to invest money.

HOW HAS YOUR INVOLVEMENT 
WITH DHI SUPPORTED YOUR 
CAREER? 
DHI has been my life for the past 36 
years. DHI provided me with all the 
tools that allowed me to move forward 
with my career. It’s the only industry or 

an amazing ride.

YVES B. PAYEN
SENIOR PROJECT MANAGER/BRANCH MANAGER AT
SBS – SECURITY BUILDERS SUPPLY
DHI MEMBER SINCE 2018
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This ultra narrow backset lock is the newest 

introduction to our electromechanical line of 

mortise locks is designed for use on glass doors 

with aluminum stiles and eliminates the need 

for unsightly electric strikes. Pair with a variety 

of decorative or commercial trim options to do 

more with less.

MOTOR DRIVE ELECTRIFIED        
NARROW BACKSET MORTISE LOCK

http://www.accuratelockandhardware.com
mailto:sales@accuratelockandhardware.com
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Door security and best practices in 
access control make schools safer. 

BY RON BAER

SOLUTIONS

in the Face of
DANGER
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Making sure perimeter doors are not left unlocked or propped open is one important element of school security.

With the school year back in full 
swing, K-12 administrators continue 

student, faculty and staff safety. It 
is an unfortunate yet inevitable fact 
of life in our world today.

A Rational Approach

More Hindrance Than Help

ADOBE STOCK PHOTO.
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These barricade devices can also enable dangerous 

responders from opening a door. Fire marshals 

And if they will not take on that liability, then 
neither should a school district.

Another troubling fact is that a 2020 study from the 
National Center on Education Statistics showed that 
“one in four U.S. public schools still lack classroom 
doors that can be locked from the inside.” This 

about burglaries and vandalism and installed doors 
that could only be locked from the outside. 

After the Columbine High School massacre in 1999, 
schools started installing locks that could be locked 
by key from either side of the door. Often referred 
to as “Columbine locks,” they allow the teacher to 
verify from inside whether a door is securely locked 
instead of having to risk going into the hallway to 
test it. While no one can enter from outside when 
the door is locked, those inside can still use the 
door lever or knob to exit the room any time, which 

display “locked” or “unlocked” are also options that 
can be incorporated.

But many schools in the country have not 
yet installed these types of locks. While lock 
conversions can cost several hundred dollars 
each, they nevertheless provide a basic, 
commonsense line of defense. They are easy to 
retrofit and well worth implementing as part of 
a holistic door security and access control plan.

Beyond the Lock
It is a security professional’s job to identify 
specific school needs and recommend the best 
solutions to address problems or concerns. A 
school’s location and vulnerability may make 
it a good candidate for attack-resistant doors—
complete assemblies including the door, frame 
and door hardware—that comply with the 
5-aa10 test standards recommended by the FBI’s 
Active Shooter Report.

Attack-resistant openings are made of hollow 
metal construction and extremely resistant 
glass inserts. They are tested rigorously to 
ensure they can withstand an intense four-
minute physical attack with the use of hand 
tools after being shot 60 times with 7.62 mm 
NATO rounds. This extra time helps keep 
occupants safe until first responders can 
neutralize the threat. They are also designed 
using lightweight materials so small children 
can still easily operate them during a normal 
school day. 

Lockdown Procedures
Another common concern we see during 
consultation with schools is how to properly 
conduct lockdown procedures. The issue is that 
the narrative on best practices has changed over 
the past few years.

Exterior and interior door locks that are always 
in the locked mode and require a key or digital 
credential to open are often a school’s strategy 
of choice, despite the potential inconvenience. 
Today’s best practice is to secure perimeter doors 
from a central location while allowing interior 

their own situational awareness. This requires 
providing the correct training for all parties along 
with implementing the correct technologies.

Attack-resistant door assemblies with School Guard Glass™ can 
withstand an intense four-minute physical attack, allowing extra 

PHOTO COURTESY OF ASSA ABLOY SALES AND MARKETING GROUP, INC.
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For some urban schools it is easier to 
consolidate ingress and egress to just a few 
doors. For these schools, it may be possible 
to rely on school resource officers or security 
guards to control access at the perimeter. 
An urban environment with few entrances 
can utilize the right blend of staff, video 
surveillance and metal detectors to quickly 
provide the right response during a lockdown.

On the other hand, urban environments that have 
multiple entrances and exits need an electronic 
access control system that can be locked down 
remotely. Wireless solutions are a current excellent 

local lockdown without the cost and complexity of 
hardwired locks. In both scenarios, these access 
control solutions tie into sophisticated video 
surveillance and communications systems that can 

they present additional challenges since these 
locations typically contain multiple perimeter 
openings across multiple buildings. Suburban 
and rural campuses tend to build out rather than 
up. This requires a larger footprint encompassing 
school grounds, sports facilities and parking lots 
that also need securing. 

Regardless of a school’s geographic setting, 
system redesigns and upgrades can help correct 
gratuitous master key distributions and confusing 
credential policies that have historically cropped 
up in these locations.

One solution is to implement intelligent key 
systems with eCylinders. These technological 

lock—from a traditional school door to a 
padlock on a chain-link fence. The brass key 
for these openings is replaced by a smart key. 

accountability and easy credentialing that can 
be added or revoked using software. It also 
eliminates costly rekeying if a key is lost. 

Simply put, if key control is a continuing issue, 
intelligent key technologies will likely be the 
smart way to go.

School Settings and Electronic Access 
Control
Today’s school designs feature more mixed-use 
indoor and outdoor environments for project-based 
experiential learning and greater collaboration. 
New designs also call for increased daylighting 

solutions that protect against attacks and forces of 

locations and more glass can be complicated. 

to make the shift more manageable. EAC allows 
for instant customization depending on the entry 

can nimbly manage access around time of day, 
facility use, room capacity and changing situations, 
including unexpected events.

Wireless technologies make it easier and more affordable to extend 
electronic access control to classrooms, offering increased security and 
enabling a safe response during shelter-in-place and lockdown situations.
PHOTO COURTESY OF ASSA ABLOY SALES AND MARKETING GROUP, INC.
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Vital Training

Post-Installation

Best Practices for Planning School 
Security

Securing Your K-12 
School from Curb to Classroom

+

RON BAER is Director, Business 
Development – K-12 at ASSA ABLOY 
Door Security Solutions. Email: ron.
baer@assaabloy.com

ISTOCK.COM  | FATCAMERA
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Handling Supply Chain 
Issues in the Door and 
Hardware Industry

BY KERBY LECKA
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First was the global shutdown from COVID-19 that stopped 
virtually all commerce. Exceptions were the continuation of vital 
manufacturing and services critical to meeting society’s essential 
needs for food, water and energy.

Then, during several stops and starts, it became evident that the 
supply chain had taken a body blow from the pandemic. We soon 
realized how dependent we were on having a reliable logistics system 
that was taken for granted. Soon, market forces of supply and demand 
drove up prices on products—if still available—due to limited and 
dwindling supplies. 

Ramiro Garcia works on the CNC machine at 
Security Door Controls. It is by far the company’s 
biggest investment to allow precision 
automation of specialized parts unique to its 
manufacturing process. It is also the biggest 
return on investment the company has seen 
over the years versus outsourcing the work.

These past few years have impacted all of 
us—whether dealer, installer, integrator, 
builder, owner, facility manager, distributor 
or manufacturer. The pandemic and its 
consequences caused us to rethink and 
consider new strategies for acquiring the raw 
materials, components, products and systems 

chains to not only run our businesses, but to 
survive and even thrive in chaotic times.
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We learned that ramping up shipping, labor and 
production after a shutdown was not as easy as 
turning a switch to “On” again. Supply bottlenecks 
reared their ugly heads. We watched as our materials 
and products sat on parked ships in congested 
harbors. How could we fulfill our orders, make the 
sale and finish our projects? 

Many asked how we got to this point and what we 
could do about it. The solutions are as varied as 
the types of businesses in the door and hardware 
industry. The answers depend on who you are. 

What follows are some recommendations based on 
Security Door Control’s decades of experience as 

hardware and controllers. Some may be applicable to 
any door hardware business with supply chain issues.

Identify Alternate Sources to Avoid 
Problems
Always have established relationships with more 
than just your go-to suppliers. If you wait until 
there is a problem before ever contacting an 
alternate source, where do you think your place 
in line will be? How likely are you to receive any 
consideration on timing and quantities, regardless 
of price, if you have never done business with the 
supplier? 

Specifically, can you find a credible source from 
an alternate region of the globe (i.e., not China)? 
For instance, we use local and regional aluminum 
extrusion companies as well as other raw materials 
partners to ensure all of our supply eggs are not in 
the same basket. Sometimes we have to trade profit 
margins for being able to meet customer demand—
provided the item’s reliability and performance 
meets certain quality standards. 

It’s about staying in business.

Rethink Just-in-Time
For several decades, manufacturers have adopted 
just-in-time, lean manufacturing systems to keep 

until it didn’t, due to the global shutdown. Suddenly 
companies lacked the necessary inventory to complete 
the last stage of production on products sitting on the 

cars and trucks that could not be shipped, waiting for 
ships that had not arrived. 

and caused companies to reconsider their lean 
manufacturing process. Now, many are willing to 
invest in keeping more materials and components 

delays in meeting delivery deadlines. No one likes to 
sit on inventory. However, because of the continuing 

behooves companies to buy and stock now instead of 
waiting until costs will be even higher. 

Here’s a great example: A large printer in our region 
started buying paper once the lockdown was lifted 
simply because its business would fold without paper 
to print on. The company continued to buy and 
warehouse paper as it saw monthly and sometimes 
weekly cost increases, resulting in an astounding 
annual price growth of 92%! 

Currently, this printer is delivering very competitively 
priced jobs using paper purchased at last quarter’s 
price while other printers are forced to deliver jobs 
based on today’s paper price. The company has 

Re-evaluate How You Operate
Consider strategic, structural changes to your 
operations that will make you less dependent on supply 
chain challenges. 

As a manufacturer, years ago our company 
committed to expanding factory production 
capabilities to reduce our need for finished 
components from outside vendors. 

Instead of relying on coil windings from our 

mothballed equipment and capabilities to wind our 
own coils from “raw” wire still available in bulk 
quantities. Now, we have two sources of supply for 

production deadlines. 

Of even greater importance is the capital investment 
we made in more sophisticated machinery. It 
permits the use of raw materials to produce many 

produce these components. That meant we were more 
vulnerable to delays and quality issues that impacted 
our production processes. 

OCTOBER 2022   DOOR SECURITY + SAFETY 16



This expanded factory capability requires a 
commensurate investment in skilled labor 
and training. However, our company has 

waste, discover new ways to reduce steps 
in manufacturing of our products, and 
more than recoup our investment through 

These and other operational changes have 
increased our self-reliance and made us a 
more sustainable enterprise. We are less 
at risk from supply chain issues out of our 
control. Fortunately, we were operating 
our factory in this manner before the 
pandemic hit. 

believe we were able to weather the 
supply chain storm better than many 
due to our earlier decisions. The point 
is that organizations can contribute to 
their longevity by consistently reviewing 
elements of their business model for 
improvement, regardless of the current 
state of the supply chain. 

Establish Your “Value Add”
Separate from, but relevant to, your 
company’s long-term health, consider your 
“value add.” What are the unique reason or 
reasons that your customers buy from you? 
Is your company providing some exclusive 
technical expertise, a specialized product 
or system, or providing uncompromising 
service and support? What will bring your 
customers back despite any current or 
future supply chain issue? +

KERBY LECKA is Marketing 
Director at Security Door 
Controls. Email: kerby@
sdcsecurity.com.

Bernard Barayoga works on a machine that does aluminum channel customization.

Gaspar Suarez works on component preparation.
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BY QIANYAN CHENG

Access control evolves for 
commercial sliding doors.

THE NEW HEART OF 
SLIDING
DOOR 
OPERATIONS

Innovations in commercial sliding doors 
in the last decade have driven the 
evolution of interior openings including 
architectural space design, doors and 
frames, tracks and acoustic, locking 
mechanisms and access control.
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Lock Challenges
There are a number of challenges 
with electromagnetic locks for sliding 
doors as part of access control, and 
these include:

SECURITY 
Maglocks or electric bolts are 
often used on sliding door locks. A 
magnetic lock or electric bolt relies 
on a constant supply of electricity to 
remain locked. They do not keep the 
door locked from either side when the 

for whatever reason, the lock will lose 
its purpose and the opening becomes 
unsecure. The security issue prevents 
sliding doors from being used with 
common access control systems.

SAFETY 
Electromagnetic locks are designed 
to be incredibly secure and strong 
and use 1,500 pounds or more of 
holding force between the magnet 
and armature. This is the same force, 
however, that could impede egress 
when a switch fails. A safety issue also 
exists if the lock is installed without a 
secondary switch or a connection to a 

release the lock in case of emergency.1

EFFICIENCY 
Electromagnetic locks require 
constant power to keep the magnet in 

a locked position. 

INSTALLATION
Installing electromagnetic locks on 
doors and frames of swing doors is 
not an easy task. Installing them on 

Seven Evolutions 
There are seven evolutions that 
strengthen the heart of sliding door 
access control.

EVOLUTION 1: FULLY FUNCTIONAL 
WITHOUT POWER

doors is also a fully functional 
mechanical mortise lock. When power 

locked or unlocked with a key from 
outside or a T-turn from inside. 

The locking mechanism is the beating heart of access control.

“The 
locking 
mechanism 
essentially 
acts as 
the heart 
of access 
control...”

1 Glorioso, David S. Electromagnetically locked egress doors: Safe or unsafe?, 2017. https://us.allegion.com/content/dam/allegion-us-2/web-documents-2/Article/
Allegion_Article_OpEd_Electromagnetic_Locked_Egress_Doors_111955.pdf
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Integrated power contacts on the lock faceplate eliminate wiring on the door side.

Many health care facilities with spaces 
that contain controlled substances, 
alcohol or biohazardous materials 

important with or without power. A 

allow the deadbolt to unlock and the 
door to slide open. 

EVOLUTION 2: TOUCHLESS ACCESS 
CONTROL 
A motorized deadbolt built inside a 

accessibility. 

wheelchair to reach and operate a door 

can be incorporated with an auto-

complete hand-free access experience 

EVOLUTION 3: ELIMINATING WIRING 

wires completely from the door. 

built on the faceplate of the lock and 

like lifeblood from the jamb side to the 
door side. 
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EVOLUTION 4: BUILT-IN DOOR DPS 
AND AUTOLOCKING 
A door position switch (DPS) is a 

EVOLUTION 5: BUILT-IN DEADBOLT 
MONITORING 

EVOLUTION 6: FAIL AND REBOOT 
SECURE

reset requires an auto operator to 

the door is reclosed.

EVOLUTION 7: SMART SLIDING 
DOOR LOCK

creates new opportunities to 

continues to push forward in remote 

+

The “brain” and “heart” work together to create secure openings.

QIANYAN CHENG is 
the Cofounder and 
Vice President of 
Product Development 
at INOX. Email: 
qcheng@
unisonhardware.com.
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Building safety and 
security from an 
occupant’s perspective.
BY SHERYL SIMON

ON THEIR
MINDS

How secure are my building’s 
openings? How safely can we
get out?

These questions have been on the minds of security 
professionals, building owners, facility managers and 
environmental, health and safety (EHS) managers for
quite some time. 

But more and more often, these questions are on the 
minds of the building users—the individual workers and 
employees. How secure are the building’s door openings? 
Can they prevent someone from gaining unauthorized 
entry into the building? And in an emergency, how
safely can we get out? Concern, anxiety and fear
can grow if the building’s users do not have clear
answers to these questions.

THE
QUESTIONS
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To answer these questions, we need to examine what 
access and egress controls are being used on the 
building’s openings. 

Who Can Gain Entry?

outside evaluates how secure a building is. 

is determined by the access control system used. 

mechanical keys to smart technology. Each one has its 
own unique advantages and disadvantages.

TRADITIONAL MECHANICAL
Although a traditional mechanical key and lock 
system seems low-tech these days, it’s a tried and 
tested system. It is easy to install, inexpensive, readily 

doors remain locked, access can only be gained by the 

Traditional mechanical keys can be a workable 

overrides in a more comprehensive access control 
solution. However, keep in mind that any time a key 
is lost, particularly a master or grand master key, the 

system’s integrity is immediately compromised. The 
unauthorized individual with that key can now gain 

and easily distributed. 

Finally, it is critical to mention that mechanical keys 
can be used 24/7 without being able to track who has 
entered or exited the door opening. 

PERSONAL IDENTIFICATION NUMBER (PIN) 
KEYPADS
Keypads that accept PINs certainly eliminate the risk 

the ability to pass these credentials to other employees 
and potential intruders. 

Some keypads allow certain codes to be valid only 

can reduce some misuses. 

PROXIMITY CARDS 
Proximity (or prox) card systems make up the vast 

use today. They changed the industry with lower 
maintenance costs and increased user convenience. 
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Most prox readers can be integrated into complex 
access control systems with time restrictions and 
audit capabilities. But the limitations of these systems 
quickly came to light. “While prox systems will keep 
incidental visitors out, anyone intending to breach the 

Moses, Manager of EAC Services at Hager Companies. 

Moses continues, “The credential is unencrypted, 
static, and can be read in the clear, making it easy 
to clone or forge a card without the cardholder ever 
knowing. The cloned card can then be used to open 
any door available to the original holder. There is 
also no direct means of determining if a system has 
been compromised, essentially worsening matters by 

SMART CARDS

of prox cards, smart cards with encrypted credentials 
were introduced. The cards and readers speak the 

Similar to prox cards, a lost or stolen smart card still 
gives access to the person who possesses that card if 
the credential in question has not been immediately 
reported as stolen and deleted from the system. 
However, this smart technology can be incorporated 
into diverse physical credential types. These include 
key fobs, bracelets and wristbands, which may keep 
the credential safer from loss or theft. 

SMART MOBILE 
Smart technology using mobile devices is by far the 
most secure method of entry. In these systems, the 
encrypted credentials are stored inside an application 
on the user’s mobile device. In most systems, in 
order to gain access, the mobile device needs to be 
unlocked, the app opened and the device presented to 
the reader. The only way an intruder can gain entry 

access to the mobile device and then knowing the 
passcode to open it.

To balance convenience with security, systems have 
been developed where the user presents the mobile 
device to the locking device without having to unlock 
it and open an application. The user experience is 
much more convenient but it is slightly less secure, as 
now a breach can only be made by gaining access to 
the mobile device.

With either format of smart technology, there is an 
added level of security. This is because the system 
administrator can quickly and easily delete a user 
from the system with immediate impact at the 
individual openings.

A building or facility does not have to use a sole 
access control system. Instead, many interface 
and integration solutions for a more customized or 
greater level of security are available. Additionally, 
some manufacturers design systems with scalability 
built in. This allows the facility’s security to evolve 
alongside the access control system, with minimal 
disruption and expense.

How Safely Can We Get Out?
In the event of an emergency where immediate 
evacuation is necessary, will all of a building’s door 
openings be unlocked? Knowing that door openings 
are being locked and secured to prevent outsiders 
from getting in, how do we know that the occupants 
inside will be able to exit quickly and safely?

There are several building codes that pertain to 
building egress:

• 2021 International Building Code (IBC), Chapter 

section, egress doors shall be readily openable from 
the egress side without the use of a key or special 

• NFPA 101: Life Safety Code, Chapter 7 states, 
“every door opening and every principal entrance 
that is required to serve as an exit shall be 
designed and constructed so that the path of 

Traditional mechanical key and lock systems are tried and tested.
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FOR YOUR SECURITY DOOR HARDWARE NEEDS!

• NFPA continues with “any device 
or alarm installed to restrict the 
improper use of a means of egress, 
and any device or system installed to 
monitor or record use of a means of 
egress, shall be designed and installed 
so that it cannot, even in case of 
failure, impede or prevent emergency 
use of such means of egress.”

• This means any exterior door opening 
will provide a free means of egress, 
even if it is locked and secured to 
prevent entry from the outside. In 
the event of an evacuation, occupants 
should feel comfortable knowing they 
have a free and unobstructed exit 
pathway to the exterior of
a building.

“Employees and visitors should be 
encouraged to notice where the nearest 
egress openings are in relation to where 
they spend most of their time,” notes 

Services at Hager Companies. “They Smart technology using mobile devices is by far the most secure method of entry.
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Locks and wireless communication points are plotted to develop coordination between the distribution, integration, and construction management 
teams. The system’s architecture is created to coexist with existing building spaces, with room for future expansion.

should also observe if they have a clear path to that 
opening and that it is adequately signed. If they have 
any concerns, they should feel comfortable bringing 
it to the attention of the facility, the safety manager 
or their supervisor. This will ensure a level of 
comfort that any occupant can safely exit a building 
in the event of an emergency or evacuation.” 

Interior doors within a building that are not means 
of egress may require credentials to be presented 
both to enter and exit. One example is a data center 
or clean room that needs to monitor everyone 
entering or exiting. In the event of an evacuation,
an employee inside this room will still need to 
present credentials to exit. The exception is if a 
protocol has been put in place to tie the electrified 
locking device into the fire alarm system.

Clear Communication
It is essential to consider emergencies and 
evacuations when designing an access control system. 
And it is equally important to address the entire route 
to the opening, not just the opening itself. It is also 
important to think through system rules that drop 
power to secure openings.

Finally, clear communication for all building users 
is critical. With posted instructions regarding egress 
exits, protocol on interior secured doors, and pathways 
to exit, the question “Can I safely get out?” is put to 
rest, and employees can feel safe. 

Whether you’re addressing the issue of how to secure 
a building and keep intruders out or whether an exit 
is safe, it is clear security professionals will have one 
perspective while building owners may have another. 
Do not forget that building users are going to have a 

and help them feel safe and secure. +

SHERYL SIMON is Architectural 

ssimon@
hagerco.com.
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Most new technology 
projects fail to achieve 
full implementation. 
Find out why and how 
to solve this challenge.

Five Keys to Software
Implementation Success

BY IAN OXMAN

At Software for Hardware (SFH), 
a technology vendor serving 
door, frame and hardware 
(DFH) distributors for 25 years, 
we often observe distributors 

purchase technology but failing 
to ever implement the system 
successfully. 
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Research indicates that nearly 30% of 
funded and initiated new technology 
or software projects fail to be fully 
implemented. An additional 40% result 
in only partial implementation with 

In total, research indicates that 70% 
of all new technology projects fail to 
reach full implementation success. As 
a result, companies waste budgets and 

the organization. 

This article shares the key success 
factors to help you avoid such a 
situation and successfully implement 
your technology.

1. Find a vendor partner: these 
are resources for your long-term 
success.

2. Set the priorities: leadership must 
create clear priorities.

3. Set aside time: implementation 
requires time.

4. Document action items: a formal 
plan all can see and follow.

5. Communicate: share the news with 

Implementing new software 
can be a huge productivity gain 
for your business. In addition, 
software will reduce costly errors 
and ultimately drive much higher 

implementation will facilitate realizing 

The Cost of Failure

for your business such as increased 
productivity, reduced errors and 

via research and real-life case studies 
presented in our white paper, “Does 
Software Investing Drive ROI for Door, 
Frame and Hardware Distributors?” 
published in December, 2021. This 
research paper can be downloaded 

from the SFH Resources Library at 
www.softwareforhardware.net/
research-resources/.

Realize that return on investment 
(ROI) only happens after successful 
implementation. Far too often, 
companies struggle to implement 
the software they purchased. Boston 
Consulting Group estimated in 2020 
that 70% of IT software projects fail to 
fully implement. The Standish Group’s 
“CHAOS Report 2020” concurred, and 
estimated a 66% failure rate. In terms of 
dollars, this represented approximately 
$260 million spent by U.S. companies 
on failed software and IT projects. 

McKinsey & Company conducts 
annual research on technology project 
implementation and interviews 1,500 
business leaders about their experience 
with new technology and software. 
Only 37% reported success in full 
implementation. This data from 2014 
onward remains quite consistent. 

These statistics are very disappointing 
and a critical area of needed 
improvement in the software industry. 

WHY SO MANY IMPLEMENTATION 
FAILS?
The data suggest a disturbingly high 
failure rate for technology and software 
project implementation. But why? 

The businesses pursuing new 
technology are successful organizations, 
well-funded and led by smart, 
hardworking employees. So, why 
the high failure rate? Three areas of 
struggle most relate to implementation 
failure: experience, leadership and time. 

Implementing a major new software 
project requires professionals with 

this experience set does not exist in 
the company, and quite frankly, it 
should not. A DFH distributor should 

and experience, not software project 
implementation skills. 

leadership, must support, manage, 
cheerlead and lead by example. 

However, leadership often maintains 
an “old school” mindset and even 
though the leader approved the 
project, team members often remain 
unenthusiastic and resist prioritizing 
the new implementation. 

Time might be the biggest struggle. 
Most companies today suffer from 
staff shortages and a lack of time. 
Successfully implementing a new 
technology requires focused and 
dedicated time.

WHY EVEN BOTHER WITH NEW 
TECHNOLOGY?
Given such a high probability of 
project failure, why would any 
pragmatic company even consider 
pursuing a major software initiative? 

Two big reasons. First, the research 
classifies a project as “failed” if not 
fully implemented or if delivered 
short of the initial scope. But a 
partially implemented project 
still produces benefits even if 
implemented at a level below initial 
expectation. 

Second, the need to remain 
modern, productive and efficient 
leads companies to pursue new 
technology projects to be profitable 
and competitive. Not pursuing new 
technology will not stop competitors 
from moving forward and becoming 
even more competitive. Simply put, 
either pursue advanced technology 
or your competitors will. Over the 
long haul, avoiding technology 
upgrades and investment results in 
an outdated business struggling for 
survival.

DFH businesses can successfully 
implement software and improve 
productivity, reduce costly errors, 
and increase profitability. Every 
year, DFH distributors across the 
nation successfully implement new 
software initiatives. 

Let’s examine the keys to successful 
implementation and achieving high 
ROI for technology initiatives.
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Words of Wisdom
Industry research suggests that 
implementing new technology comes 
fraught with potential failure. This 
certainly applies to DFH distributors. 
To learn more, our company 
interviewed DFH professionals during 
summer 2022. The following excerpts 
from those professionals, as well as 
some members of the SFH team, 
represent common themes concerning 
technology implementation.

Kyle Bird, President, US Interiors, 

project management and estimating 
software platform in late 2021. 
“We’ve experienced hyper-growth 
this year and our challenge became 

the importance of software toward 
increasing our productivity and 

Bird also commented on the value of 
in-person training, “Zoom and online 
trainings are convenient, but, if your 
vendor provides in-person training, 

advised. “I’ve seen in-person training 

Cheryl Orsi, Senior Customer Relations 
Manager at SFH and veteran of the 
door industry, commented, “In my 
prior roles, and now working with 
clients, I believe the biggest factor 
driving project success or failure is 
time. Companies often purchase new 
technology without considering the 
time required to install and train 

purchase collects dust on a shelf 
because no one has time to deal with 

Jon Sorenson, Commercial Sales, 

Bird’s and Orsi’s comments. “Time and 

for formal training and, in the end, you 

Michael Schecter, Director of IT 
Services at SFH, commented from the 

distributors rarely possess in-house IT 

rely on outside contractors who may 
not be prepared to quickly implement a 
new technology platform. The solution 
is planning and time. I advise clients 
to schedule time with their IT folks 
before anything is purchased and 
discuss technology issues. For example, 
should the software be installed locally 

Many door, frame and hardware 
distributors learned lessons the hard 

Texas-based DFH distributor recounts 
wasting thousands of dollars with 
vendors that provided great technology 
but lacked the resources to help 
them through the implementation 
and training. “It cost us time and a 
lot of money to backtrack and switch 

option, we had to get back on the right 

Five Keys to Success

apply to any major project initiative, 

hardware distributor. 

1.  VENDOR—FIND A PARTNER
Successful implementation begins with 
the vendor you select for the project. 

business needs and the vendor with the 
best solution for you. Before you decide, 
request a live demonstration of the 
technology in an environment similar 
to your business. For example, ask for a 
demo using your data, not the vendor’s 
ideal sample data set. This improves 
your odds that the technology will 
deliver exactly what you need. 

Beyond the technology functionality, 
and maybe even more important, 
evaluate the vendor as a long-term 

knowledgeable and exhibit both the 
desire and sense of urgency to help you 
long-term. Does the vendor provide 
in-person and ongoing training, video 
tutorials and ad hoc consultation? 

data and client references. Your right 
vendor partner should eagerly respond 
to these requests.

 2. TIME—SET ASIDE TIME
Everyone is busy. Every company is 
short-handed. No one has free time 
at their disposal. That is why a new 

pushed down the priority list. Lack 
of time results in cancelled training 
sessions and inability to test and 
learn the new system, which results 

system. Dedicated time must be set 

senior management. Do not start a 
major software project if you cannot 
dedicate the necessary time.

If scheduling during normal 
business hours becomes impossible, 
you may need to set aside time in 
the evening or on the weekend. 
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allocate overtime pay or other 
compensation as part of the project 
budget. 

Better to spend a small incremental 
amount than waste a large expense on 
a system that no one has the time to 
learn and use.

3. LEADERSHIP—SET THE PRIORITIES
Only the company leadership can 

to set up and learn the new technology. 

daily business issues as the highest 
priority of their time and energy. 
Leadership needs to communicate the 
importance of implementing this new 
system for the long-term growth of the 
business, and everyone’s careers and job 
security. 

the long term and provide the support 
needed to achieve those long-term goals. 
Far too often, leadership believes they 
only need to approve the spend and the 

must remain involved and ensure that 

achieve successful implementation. 

4. PLAN—DOCUMENT THE ACTIONS
Success typically does not just 
happen. Successful businesses grow 
by developing a solid plan and a list of 
actions that are aggressively pursued 
and adjusted along the way. Successful 
technology implementation requires 
the same approach. 

Creating this plan becomes an 
outstanding opportunity to involve 

typically excel at technology projects 

project planning, identifying the 
stages, training, timeline, goals and 
measurements. Involving a larger 
team further improves your odds of 
full success.

5. COMMUNICATION—SHARE THE 
NEWS
You have now purchased the system, 

realizing gains in productivity, 

But your implementation project is 
not over. 

Amplify your success with a broad-
based communication strategy. As part 
of your project plan, identify a three-
part communications strategy for your 

Communications is the most often 
overlooked key to success and can truly 
boost your project results and ROI.

Use this three-pronged approach:

»
every week to discuss the new 

separately scheduled weekly 
meeting or an agenda item on 
your regular team meeting. Focus 

comfort level with the new 
system, status of their learning 

weeks post-implementation. 

» Vendor communication. Set up 
follow-up conversations with 

feedback. Work with your vendor 
to provide additional training 
sessions as needed, adjustments 
to the technology and 
consultation time. A true vendor 
partner eagerly participates 
in these follow-up activities 
to ensure you gain the most 
payback from their technology.

» Customer communication. You 
invested in and implemented 
this new software technology 
for internal productivity.
But your investment will also 
be of interest to your clients. 
Whether via a newsletter, 
email or live conversations, let 
your customers know that the 
company invested in state-of-
the-art technology to improve 
customer responsiveness 

the opportunity to toot your

own horn, and create a bit 
of distinction from your 
competitors. 

Conclusion

Wooden often said, “When you fail to 

adage holds true when preparing for 
a basketball game or implementing a 
large technology. Industry researchers 
including Boston Consulting Group, 

Group all concluded that nearly 70% 
of major technology initiatives fail 
to fully implement due to a lack of 
proper preparation. 

to success: vendor selection, dedicated 
time, senior leadership, a documented 
plan and consistent communications. 

Given the importance of technology 
to remaining competitive, as well as 

productivity, many companies today 
race to purchase software. While 
certainly a forward-thinking action, 
these same forward thinkers often 
fail to think forward about preparing 
for the system implementation. As a 

completely ignores, the new technology.

by dozens of industry studies, 
demonstrate a high ROI for software 
and technology. However, this assumes 
proper implementation. Fortunately, 
the steps necessary for successful 

Any door, frame and hardware 
distributor can achieve new technology 
implementation success by following 

+

IAN OXMAN is 
Co-Owner, Software 
for Hardware, LLC. 
Email: ian@
softwareforhardware.
com.
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Five Things Campuses 
Get Wrong About  
Mobile Credentials

Here is a hard truth: While it is becoming increasingly 
easier to adopt a mobile credential strategy for a 
campus, it is equally easy to get it wrong. As more 
software and hardware providers enter the market, 
it can be overwhelming for a university to know how 
to best navigate the path to implementing mobile 
credentials. Tack on common misconceptions about 

university can be at risk for long-term failure.
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BY JEFF KOZIOL

Avoiding missteps on the path to a 
seamless access strategy.
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1. One System Provider Is 
Preferred

2. They Are Less Secure 3. It Is All or Nothing
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Regardless of its current situation, 
universities will want to implement 
solutions that provide the convenience 
to make security decisions based on 
the campus’ unique needs, and then 
evolve as those needs change.

Before upgrading to a new campus 
card technology, each university should 
evaluate its needs, including security, 
convenience and budget to determine 
its ideal future state. How the 
university gets to this future state will 
depend on its current hardware and 
technologies. Conducting a hardware 
audit upfront will provide the insights 
to build a migration path. 

4. Only Convenient for 
Students
Unlike Trix cereal, mobile credentials 
are not “just for kids!” It is true 
that mobile-savvy students greatly 
appreciate the conveniences of a 
seamless access experience. They 
are able to come and go throughout 
the campus with ease, pay for goods 
and make reservations, all from their 
mobile device.

While it is ideal to be able to do 
everything from your phone and 
not have to worry about carrying 
another card, the value goes beyond 

mobile credentials can be provisioned 
remotely.

This means if a student loses their 
card, they no longer have to go 
to the card office. It can be an 
inconvenient walk on a busy day 
of classes, especially if the card 
office is closed. For schools that opt 
for mobile credentials, credential 
distribution can be much more 
efficient at student orientations. This 
is especially important now when 
card offices are working to avoid 
large groups of students forming in 
lines at the card office.

Additionally, since digital student IDs 
can be issued virtually, the need for 
most students to pick up a physical 

It also saves the university costs 
associated with ordering and printing.

Students are not the only ones who 
misplace their credentials. Faculty 

misplace their IDs. While they might 
not be as dependent on their IDs as 
the students, they do need them to 
access and experience the campus in 
the intended way. 

5. It Is Too Expensive
Another hard truth: As in all areas of 
life, you get what you pay for, and this 
applies to campus access technology. It 
is true that upgrading from a magnetic 
stripe card to a mobile credential 
can come at a premium, and that a 
contactless smart card will be more 
expensive than a magnetic stripe card. 
The former is a more robust and secure 
credential, and it is easier to use. 

In addition to the cost of credentials, 
there are costs to update the hardware 
needed to work with mobile student 
IDs. This will vary depending on what 
is already in place on campus. That is 
why it is helpful for the university to 
conduct an audit before committing to 
a solution.

How those costs are covered is up to the 
university. Some schools cover the cost 
as a necessary expense to keep students 
and the school secure. Others have 
students cover the expense, or leverage 
government stimulus funds like the 
Higher Education Emergency Relief 
Fund (HEERF). There are two parts to 
the HEERF funds: student relief and 
institutional relief. The institutional 
portion of these funds can be used to 
implement evidence-based practices 
to monitor and suppress spread of the 
COVID-19 virus in accordance with 
public health guidelines.

Institutions like the University of 
Montana used stimulus funding 
for new credential readers on each 
building to support its move to 
contactless credentials. The credential 
upgrade increased security, reduced 
the time it took campus police to 
manually lock and unlock doors and 
helped the university prepare for the 
next pandemic.

Opportunity costs should be 
considered as well. What does it cost 
to not upgrade campus’ security? 
There are risks in using older 
credential technologies that can be 
easily duplicated. If a proximity card 
is copied using a device purchased 

to various places across campus—the 
student recreation center, dining hall 
and even high-security areas. Newer 
technologies are encrypted and less 
vulnerable to security breaches.

Lastly, the university should consider 

A successful credential solution and 
campus experience will usually rely on 
integrations. With a closed proprietary 
solution, a university is limiting its 
choices to a select few vendors, which 
means the costs are controlled and 
potentially higher. 

By migrating to an open and 
interoperable credential program, a 
university will have access to a wider 
selection of vendors and providers, 

the best cost. +

JEFF KOZIOL is 
Business Develop-
ment Manager of 
Campus Software 
Partners at Allegion. 
Email: jeffrey.koziol@
allegion.com.
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THE SOFTWARE OF CHOICE FOR DOOR, FRAME, & HARDWARE DISTRIBUTORS
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QUICK SETUP

state-of-the-art
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industry leading
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A circle lock door 
that requires 
two-factor 
authentication 
can be part of an 
integrated security 
solution.

Executing a 
Layered Security
   Entrance
   Strategy

Turnstiles and 
revolving doors can 
play key roles in 
multiple locations 
to secure a facility.
BY J.C. POWELL
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Just like a general heading into battle, every physical security 
professional needs a good strategy prior to implementing 
solutions. A solid physical security strategy not only helps 
communicate and deliver value to clients, but also ensures there 
is no threat left uncovered. When it comes to the application  
of security entrances, the best strategy is a layered one—and 
here is why. 

Security entrances such as turnstiles and 
revolving doors each serve their own unique 
purpose. Some are meant to simply deter 
unauthorized entry and others are capable 
of preventing such threats on the spot. Some 
are meant to be used by the public, others by 
employees only. All security entrances therefore 
fit into one of three levels, all of which relate to 
the mitigation of tailgating.

Corporate campuses similarly have layers. The 
outermost layers are traditionally for public 
access, but moving toward the facility’s center, 
the layers get more complex and require higher 
levels of clearance to access. 

Assets located at the “core” of the facility 
necessitate more personalized, effective 
physical security than those in a corporate 
lobby. And while every campus is different, 
most organizations generally tend to keep 
their high value assets behind multiple doors 
and entrances. Therefore, each entrance layer 
requires its own layer of security entrance 
products to mitigate the applicable risks. 

Adopting a layered strategy to entrance control 
allows organizations and security professionals 
to better address the requirements of each 
entry point. To determine which security 
entrance solution best fits each facility layer, 
consider the security goal at that entry point. 
It could be tailgating deterrence, detection or 
prevention. 

Here is an outline of the three levels of security 
entrances and where they are most effectively 
applied. 

1. Deterrence
The outermost layer of the premises is typically a 
fence line or parking structure. To deter tailgating 
or otherwise restrict access from these areas 
into the main area of the facility or campus, full-
height turnstiles are the ideal security entrance. 
These turnstiles deter unauthorized entry due 
to their tall stature. They mechanically prevent 
tailgating by allowing only one rotation per 
authorized credential. 

It should be noted that it is possible for two small 
people to squeeze through the turnstile in the 
same compartment. Given there are no sensors 
or alarms to alert security when this type of 
tailgating or piggybacking happens, full-height 
turnstiles can only be considered a deterrent. 
They are not a full-security strategy. 

Adding turnstiles at the perimeter delivers 

providing a controlled entrance at the perimeter, 

option. This can safeguard visitors who otherwise 
might walk through the vehicle gates and risk 
injury or enable entrance by unauthorized 
vehicles. With their rugged construction, full-
height turnstiles can also withstand harsh 
outdoor weather conditions.

2. Detection
As individuals move further into the campus, so 
does the need to increase entry security. Virtually 
every corporate campus has some sort of lobby or 
reception area. Therefore, level two of a layered 
strategy requires a solution capable of processing 
visitors, vendors and employees. 
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At this level, it is still possible for a tailgater or 
other uncredentialed individual to bypass the 
controlled entrance. However, if this occurs, it 
will be detected by sensors or cameras installed 
at the entry. Authorities will be alerted via alarm, 

The best entry solution for a lobby or other 
reception area is the optical turnstile. These sleek 
barriers are visually attractive, adding to the 
prestige of the environment. 

Optical turnstiles allow credentialed access 
to authorized individuals while deterring and 
detecting tailgating attempts. Any reception 

in vendors and visitors while simultaneously 
reacting to tailgating alerts. Access gates are 
commonly used in conjunction with optical 
turnstiles for compliance with the Americans 
with Disabilities Act or cart or dolly access.

3. Prevention
The third layer of a security strategy is for the 
most secure areas such as executive suites, 
data or record centers, and cash holding areas. 
For these locations at the core of the layered 
physical security approach, security mantrap 
portals provide the ultimate unauthorized 
entry deterrence without the need for guard 
supervision. These portals involve a two-step 
entry process that allows only one person—the 
authorized person—to enter at a time. 

The round, cylindrical compartment features 
two interlocking, automatic sliding doors. Upon 

the user is alone and if so, a signal is given to 
the second sliding door to open, completing 
passage into the secure area. A secondary 
biometric credential, such as facial recognition, 

Potential Cost Savings
While portals are a higher-ticket solution, they 
can save the organization money. Considering the 
salary of a guard supervising an entry 24 hours 
per day, every day of the year, this secured entry 
can provide a tangible return on investment in 
less than one year. And portals never get tired, 
lose focus, take a break or fall prey to social 
engineering. 

For facilities with employee-only entrances, there 
is another third-level option. While visitors and 
vendors head to the lobby, employees can “self-
serve” by entering through their own dedicated 
security entrance. Security revolving doors 
prevent tailgating and piggybacking without 

day, such as the morning arrival period, lunch 
times, and the evening departure. These doors 
are so good at preventing unauthorized entry 
they can operate alone. Even without the need for 
manned supervision, security revolving doors can 
still provide valuable metrics unavailable with 
other entry types.

Deploying security entrance solutions across a 
large campus or facility is no small undertaking. 
Every building and campus is unique with 
distinctive security goals and corporate cultures. 
However, a layered security entrance strategy 
provides security professionals with a proven 
blueprint for success that both mitigates risks and 
delivers value to the organization. 

J.C. POWELL is Vice President of 
Sales at Boon Edam. Email: 
jc.powell@boonedam.com.
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ENHANCED SECURITY
• Sensor-controlled motor-driven deadbolt
• Secure mechanical locking during power failure
• Autolocking feature with malfunction alarm

ENHANCED SAFETY
• Built-in REX, DPS, DMB monitoring switches
• Easy connection with access control relays
• Easy integration into multi-purpose sequencing 

device for automatic openings

SIMPLIFIED INSTALLATION
• Built-in power transfer eliminates door channel prep
• Leads prewired with connectors
• Colored and labeled wires

ELEGANT HIGH-PERFORMANCE FINISHES
• Grade 1 surgical grade stainless steel trim
• High endurance chassis with concealed fixings 
• Anti-abrasion and anti-corrosion finish options 

including CeraMax Ceramic

PD97ES: The New “Beating Heart” of 
Sliding Door Access Control

Healthcare

Education Office

DPS
REX

Power 
Transfer

DPS
REX

Power 
Transfer

www.InoxProducts.com

http://www.InoxProducts.com
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TWO GORILLAS

Touch-Free Access 
Elevates Security 
Complete access control and video 
security system enhances compliance 
and ease for South Florida condo 
residents.
BY JOHN XIAO

A Florida-based systems integrator 
installed touch-free biometric readers 
paired with an extensive video 
security system and simple third-party 
integration with Paxton Access for 
elevators. All was managed centrally 
via Hikvision’s video management 
system (VMS), HikCentral. This VMS 
enables users to view video security 
from the security desk, a monitoring 
station, or from a smartphone. It can 

enhance safety analytics for the user 
and residents. 

“Our sales engineering team worked 
closely with the end user and 
integrator to ensure we developed a 
comprehensive system to overcome all 
their challenges and provide a solution,” 
says Hikvision Senior Sales Engineer 
Kevin Shumate. “From reducing the 
rental of units to enhancing coverage 
at typical blind spots and boosting 
perimeter and parking security with 
specialized cameras, we facilitated 
better security that was easily managed 
centrally from HikCentral.” 

The 400-unit building had requirements 
to enhance and expand security for 
residents, and was looking to deploy 
cameras that could capture angles 
along hallways and stitch together 
broad views without warping. The 
integrator was tasked with installing 
45 Hikvision MinMoe Biometrics 
Terminals (model DS-K1T671M) along 
perimeter exit and entry points to 
deliver enhanced security and better 
compliance. 

Prior to the upgrade, residents who 
rented their units on Airbnb simply 
provided an access key fob to renters. 
Now with face authentication using 
the multimodal readers, owners are 
deterred and prevented from renting 
their units in violation of association 
rules. 

A South Florida condominium building near Fort 
Lauderdale sought an upgraded access control and 
video security system to better protect residents, 
make access control easier and increase security. 
The building also wanted to crack down on condo 
owners who were renting their units on Airbnb—in 
violation of association rules. 
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The MinMoe Biometrics Reader offers multiple modes of authentication, including touch-free face 
authentication to open doors to the building. 
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The MinMoe readers deliver access 
control, video intercom and video 
security capabilities in a single, sleek 
device. It provides access via multiple 
authentication modes including facial 
authentication, PIN code and traditional 
key fob. Registered users can use one 
of these methods to enter the building, 
while visitors can communicate with 
authorized staff using the intercom 
function. 

The MinMoe reader also supports 
intercom calling via mobile app, 
allowing security personnel to converse 
with guests and open doors remotely. 
Intercom audio is enhanced with echo 
and noise cancellation.

Initially, there was some hesitance by 
residents resistant to using a new system. 
Once they realized they could return 
home with grocery bags in both hands 
and gain automatic entry into the building 
with face authentication, they began to 
embrace the added convenience. The 
HikCentral VMS helped to seamlessly 
tie the whole system together including 
Hikvision security cameras and access 
control readers. 

The comprehensive system enables the 
end user to pull reports, gain analytics 
and leverage other functional tools that 

offer complete and more effective all-
around building security.

The MinMoe biometrics reader 
was supported and enhanced by 
management via HikCentral. This enabled 
the system to connect and function with 
several video security cameras installed 
as part of the condo’s upgrade. 

cameras were installed in interior 
areas like hallways to provide better 
visibility for previous blind spots. Two 
dozen multisensor PanoVu panoramic 

to ensure clear visibility for large 
areas, including parking lots and 
the lobby, as well as added visibility 
for hallway intersections. Hikvision’s 

individual sensors with a motorized 
2.8-12 mm autofocus lens. This provides 
a 270-degree view at a building 
corner or any application that requires 
360-degree coverage. 

with more than seventy 4 MP Outdoor 
IR Network Turret Cameras for high 

video compression technology. This 
assures savings in bandwidth and 
storage.

Parking was also enhanced with 
Hikvision’s 2 MP DeepinView Ultra-
Low Light Outdoor License Plate 
Recognition (LPR) Bullet Camera. It 

(AI) technology for advanced plate 

support and leading technologies. 
Our customers want well-functioning, 
budget-friendly security technologies 
that come with built-in AI functions 
for performance and a touchless 

+

JOHN XIAO is Vice 
President of 
Marketing at Hikvision 
USA. Email: john.
xiao@hikvision.com.

The HikCentral VMS ties the comprehensive system together, enabling centralized management of all 
components including video security cameras, biometrics readers for access control and integration with 
third-party systems. 

The video intercom indoor station with a 7-inch 
touch screen enables users to manage intercom 
functions with a simple touch. 

The multi-sensor PanoVu 8 MP Flexible Series 
Camera offers panoramic views with four individual 
sensors with a motorized 2.8-12 mm autofocus lens, 
providing a 270-degree view at a building corner or 
any application that requires 360-degree coverage.
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School safety is at the front of everyone’s 
mind. How can we better secure our 
classrooms to protect children and 
teachers? Building strong locks that are 

step. That is why Willer turned to PDQ to 
provide the solution for Hannibal schools. 

HEAVY DUTY YET EASY TO USE
PDQ is continuously looking for 
new ways to help improve our door 
hardware products through quality, 
cost, sourcing and innovation. 

The GT135 LED Classroom Intruder 
Lockset is built with PDQ’s Grade 1 XGT/
GT extra heavy-duty cylindrical lock. 
This overbuilt cylindrical lock chassis 
can withstand the high use and abuse 
from students and hold more than 
1,000 pounds on the lever (equivalent 
to the strength of two gorillas!). 

We trust the strength of our GT and 
XGT locks in schools, but we knew that 
was not enough. PDQ could do more to 
help teachers ensure their classrooms 
are secure. The GT 135 LED Classroom 
Intruder Lockset has a red LED indicator 

the inside of the classroom. There is no 
need to go outside of the classroom to 
verify the door is locked. In addition to 
the LED light, arrows show the direction 
to turn the key for rapid lockdown, 
especially helpful in a panic situation. 

PEACE OF MIND
While the GT 135 LED is not the only 
thing that will keep our children safe, 
Willer agrees, “it is the best solution to 
make sure the doors are secure.” 

Doors N More has been a PDQ 
customer for more than 20 years. “PDQ 

has pretty much everything we need 
and, on top of that, provides a quality 
hardware and beats out the global lock 
we were using before stepping up to 
PDQ,” says Willer. 

PDQ’s GT 135 LED assists in giving the 
peace of mind students and teachers 
deserve. +

SYLVIA GARNER is 
Marketing Specialist 
at PDQ Industries, Inc. 
Email: sylviagarner@
pdqlocks.com.
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Strong Enough for Two Gorillas
A rugged yet accessible lock is keeping kids safe  
in Hannibal.
BY SYLVIA GARNER

Hannibal School District in Missouri connected with Nick Willer at  
Doors N More when it needed to replace a few locks in classrooms. 
Willer wanted to provide more than just a solution to the school district’s 
need for new locks. 

The GT 135 LED 
Classroom Intruder 
Lockset has a red LED 

if the lever is locked 
from the inside of the 
classroom.

The GT 135 LED 
Classroom Intruder 
Lockset is built with 
PDQ’s Grade 1 XGT/
GT extra heavy-duty 
cylindrical lock. This 
overbuilt cylindrical 
lock chassis can 
withstand the high 
use and abuse from 
students and hold more 
than 1,000 pounds on 
the lever.
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SAY GOODBYE TO
MECHANICAL KEYS

SALTO’s easy to install products, like the XS4 Mini, make it simple for 

locksmiths and security pros to upgrade and replace mechanical-key-

operated locks with the latest in electronic access control.

Learn more at salto.us

http://www.salto.us


REGISTER TODAY AT DHICONNEXTIONS.COM

NOVEMBER 2-3, 2022       PITTSBURGH, PA
David L. Lawrence Convention Center

FORGING AHEAD WITH
INNOVATION

THE ONLY CONFERENCE AND TRADE SHOW SERVING THE NON-RESIDENTIAL 
DOOR AND HARDWARE INDUSTRY IN NORTH AMERICA

http://www.DHICONNEXTIONS.COM


EVENT SCHEDULE REGISTRATION RATES

MONDAY, OCTOBER 31
8:00 AM - 5:30 PM  
DHI conNextions Classroom Series 
(3 concurrent courses)

TUESDAY, NOVEMBER 1
8:00 AM - 5:00 PM  
Registration Open 

8:00 AM - 5:30 PM  
DHI conNextions Classroom Series 
(3 concurrent courses) 

12:00 PM - 3:30 PM  
Pre-conference workshop

WEDNESDAY, NOVEMBER 2
7:00 AM - 4:30 PM  
Registration Open

8:00 AM - 5:30 PM  
DHI conNextions Classroom Series
(2 concurrent courses)

8:00 AM - 12:00 PM  
Conference Sessions

12:00 PM - 4:30 PM  
Exhibit Hall Open

1:00 PM - 3:20 PM  
Innovation Theater in Exhibit Hall

3:30 PM - 4:30 PM 
Happy Hour Networking Reception in Exhibit Hall

6:00 PM - 9:00 PM 

Presented by: 

THURSDAY, NOVEMBER 3
7:00 AM - 4:30 PM  
Registration Open

8:00 AM - 10:45 AM  
Conference Sessions

11:00 AM - 12:00 PM  
Keynote Presentation

12:00 PM - 4:30 PM  
Exhibit Hall Open

12:30 PM - 3:20 PM  
Innovation Theater in Exhibit Hall

6:00 PM - 10:00 PM  
After Party at Shorty’s Pins x Pints
Presented by: 

*Schedule subject to change. Visit dhiconnextions.com for the most up-to-date information.

ALL-ACCESS PASS Standard
(10/1-11/1)

On-Site
(11/2-11/3)

DHI Members $275 $325

Non-Members  $375 $425
Non-exhibiting 

Manufacturer/Supplier  $475 $525

EXHIBIT HALL ONLY

DHI Members $30 $40

Non-Members $40 $50
Non-exhibiting 

Manufacturer/Supplier   $140 $150

PRE-CONFERENCE WORKSHOP

Using Technology for 
Project Success $269 $269

DHI CONNEXTIONS CLASS-
ROOM SERIES: NEW FOR 2022!   DHI Member Non-Member

AHC Exam - First Time Taker $395 $775

AHC Exam - Retake Part 1 or Part 2 $115 $225

CDC320 - CDC Exam Prep $800 $1,063

CDC Exam - First Time Taker $395 $775

CDC Exam - Retake by Section $115 $225

DHT120 - DHT Exam Prep + Exam $1,175 $1,570

VISIT WWW.DHICONNEXTIONS.COM
FOR FULL DETAILS.

LEADING AT MACH 2

demanding environment of aerial combat such as how:

• They then properly train those individuals
• To promote a process of continuous improvement to stay one step ahead of the competition

KEYNOTE PRESENTATION
MAJOR ANTHONY “AB” BOURKE RET.
Thursday, November 3 - 11:00 AM - 12:00 PM

http://www.dhiconnextions.com
http://WWW.DHICONNEXTIONS.COM


After
PARTY

DATE: Thursday, November 3

TIME: 6:00 - 10:00 p.m.

VENUE: Shorty’s Pins x Pints

ADDRESS: 353 N. Shore Dr. (North Shore)

PRESENTED BY:



 BOOK NOW

DEADLINE: All reservations must be made by October 10, 2022

be made based on availability and the discounted rates are not guaranteed. 

event dates. 

Note to attendees also registering for DHI 
conNextions Classroom Series exam prep and/or 
exams taking place October 31 - November 2:
There is a separate room block at the Westin Pittsburgh with rooms available 

www.dhiconnextions.com/hotel-travel

Courtyard Pittsburgh 
Downtown

Adjacent to convention center

 Valet parking available for $32.00 per 
car/24 hours

WAYS TO BOOK:

Online: Visit www.dhiconnextions.

(Refer to group code DHI)

Hampton Inn & Suites 
Pittsburgh Downtown

Approximately .3 mile walk to 
convention center

Complimentary parking for all guests; 
valet not available

WAYS TO BOOK:

Online: Visit www.dhiconnextions.

(Refer to group code DHI)

The Westin

Courtyard

Hampton Inn & Suites

HOTEL RESERVATIONS

HEADQUARTER HOTEL

The Westin Pittsburgh

Across the street from convention center 
and connected via indoor walkway to 
3rd level

Onsite parking available for the daily 
rate of $28.00

WAYS TO BOOK:

Online: Visit www.dhiconnextions.

(Refer to group code DHI)

JOIN US FOR THE

Sponsored by

DATE: Wednesday, November 2
TIME: 6:00 p.m. – 9:00 p.m.

VENUE: Five Iron Golf
ADDRESS: 2 PPG Place #90 

(Market Square)

http://www.dhiconnextions.com/hotel-travel
http://www.dhiconnextions.com/hotel-travel
http://www.dhiconnextions.com/hotel-travel
http://www.dhiconnextions.com/hotel-travel
http://www.dhiconnextions.com/hotel-travel
http://www.dhiconnextions.com/hotel-travel
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THE TOPIC OF NORMAL LOCKING ARRANGEMENTS WAS ADDRESSED 
IN THE “DECODED” COLUMN IN THE OCTOBER 2021 ISSUE OF DOOR 
SECURITY + SAFETY. THIS ELECTRIFIED HARDWARE IS THE MOST 
COMMON TYPE OF ACCESS CONTROL APPLICATION, WHERE THE 
HARDWARE CONTROLS ACCESS AND/OR INGRESS, BUT DOES NOT 
AFFECT EGRESS. 

With these systems, the door hardware—
such as a lever handle or panic 
hardware—is used to unlatch the door 
from the egress side, just as it would 

Building occupants can exit through the 
door at all times regardless of the status 

Although this type of access control 
hardware operates to allow egress in 
the same way that mechanical hardware 
does, there has been confusion 
resulting in inconsistent interpretations 

Both the International Codes 
(I-Codes) and the NFPA codes include 
sections addressing special locking 
arrangements such as delayed egress, 
controlled egress in health care 
facilities, and electromagnetic locks 
released by a sensor or a switch in 

hardware that allows egress via 

Over the last few editions of the model 
codes, progress has been made to 
help clarify the intent of the code 

been implemented, with more to come 

In addition, the 2021 International 
Building Code (IBC) Code and 
Commentary has been edited to 
include more explanatory information 

I have been involved in many situations 

integrators and security consultants 
attempted to apply the special locking 
arrangements sections of the adopted 
code to door openings equipped with 

locking arrangements must comply 
with the requirements that apply to 

For example, consider a very simple 
access control system where the reader 
on the outside of the opening controls 

releases the latch for access when 
the proper electronic credential is 

side, turning a lever handle or pushing 
the touchpad of a panic device retracts 
the latch to allow a building occupant to 

if the door had mechanical hardware 

Other examples of this type of system—a 
normal locking arrangement—would be:

• Electromechanical lock where the 
access control system controls 
access via the outside lever, and the 
inside lever allows free egress at all 

• 

the access control system controls 
access via the outside lever, and the 

LORI GREENE, DAHC/CDC, FDAI,  
FDHI, CCPR,

reached at lori.greene@allegion.com or 
idighardware.com.

DECODED

ACCESS CONTROL UPDATE
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touchpad or crossbar on the panic 
hardware allows free egress at all 
times.

• Electric latch retraction panic 

the access control system electrically 
retracts the latchbolt for access, and 
the touchpad or crossbar on the 
panic hardware allows free egress at 
all times.

If the code sections addressing 
special locking arrangements are 
applied to a door with a normal 
locking arrangement, it can result in 

detrimental to the operation of the 

lock that is released by a sensor, but 

power failure. This is required by code 
for some types of special locking 
arrangements, but is not for normal 
locking arrangements. When the 
hardware allows free egress at all times, 

2021 IBC COMMENTARY

and others to apply the correct code 

hardware application has been a 

of the code. 

the lock behind the system
sdcsecurity.com • 800.413.8783

www.sdcsec.com/spacesaver

Now commonly used everywhere, the 

1975 - is a fundamental

right angles to the lock 

virtually any standard 1.75” 

entire lock 

concealed

• Concealed mortise right angle design
•
• Stainless steel bolt
• Automatic relock

TIMELESS 
INNOVATION.
FOUNDATIONAL 
DESIGN.
Spacesaver® 1090 / 1290 Series
Concealed Mortise Bolt Locks

Spacesaver®
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According to the 2021 
IBC Commentary, 
the most common 
application for 

includes an access 
control reader on 
the ingress side to 

free egress at all times.

a space) what does the code require for 
an access control system on the ingress 
side of the door?”

As stated above, the answer to this 

hardware are considered special 
locking arrangements and must comply 
with one of the applicable sections of 
the code. 

However, according to the 2021 IBC 
Commentary, the most common 

includes an access control reader on the 
ingress side to control access, with door 
hardware on the egress side that allows 
free egress at all times. The explanatory 
language in the Commentary states:

“A door with this most common 

subject to the same requirements as a 
door with a mechanical lock controlling 
ingress (such as a lock operated by 
a key on the outside): the door must 
allow free and immediate egress with 
one releasing motion to unlatch the 
door, without the use of a key, special 
knowledge or effort, and with no tight 
grasping, tight pinching, or twisting of 
the wrist.”

In addition, the accessibility 
requirements limit the amount of 
operable force that may be used to 
release the latch. The standards also 
require releasing hardware to be 
mounted between 34 to 48 inches 

IBC Commentary will help with 

hardware, and the intent will be further 

has been approved for the 2024 IBC, 
which will require doors with access 
control to have hardware complying 
with one of the sections addressing 
special locking arrangements or 
hardware that “shall be readily openable 
from the egress side without the use of 
a key or special knowledge or effort.”

UL 294 – STANDARD FOR SAFETY 
ACCESS CONTROL SYSTEM UNITS
One of the problems created by 
interpreting every door with electronic 
access control as a special locking 
arrangement is related to UL 294 – 
Standard for Safety Access Control 
System Units. The model codes do 

hardware to be listed to the UL 294 
standard—it is only required by some of 
the sections addressing special locking 
arrangements. 

items not typically listed in UL 294 
because they are not used in the 
types of systems where this listing is 
required by code. These products 
often carry other UL listings, like UL 

Resistant Electric Locking Mechanisms.

In the 2021 IBC, the UL 294 listing is 
required for systems incorporating 
delayed egress locks, controlled egress 
locks in health care facilities and locks 
released by a sensor or a switch in the 

electromagnetic locks). If a system 

is not considered one of these types 
of systems, the IBC does not require 
the UL 294 listing. The 2021 IBC 

code, stating:

“UL 294, Standard for Access Control 
System Units, applies to construction, 
performance and operation of systems 
that control passage through a door 
and the electrical, electronic or 
mechanical units of these systems. Item 
6 requires the locking system units of 
the door hardware release electrical 
locking system to comply with and be 
listed in accordance with UL 294. It may 
be appropriate to recognize that this 
code does not require the units of an 
access control system (ingress control 
system) to be listed to UL 294.”

A change to the 2024 edition of the IBC 
 

Regarding Section 1010.2, Door 
Operations, the Commentary states 
that doors in a means of egress can 
be locked on the outside/access side, 
requiring a key or electronic credential 
for ingress, as long as the egress side 
can be unlocked without the use of a 
key, tool, special knowledge or effort.

The 2021 IBC Commentary also 
addresses a common question:

“If a door has an access control system 
(such as a card reader and electrical 
locking hardware affecting ingress into 
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ICCsafe.org +

From
Operable STC 50 Wood Door

Riverbank Acoustical Labs Test Report TL21-241
NEW Fully 

� 2 ¼” Thick
� 11 lb/sq ft
� Overly Super “H” Door Bottom
� Overly “H” Seals
� Cam Lift Hinges
� Wood Perimeter Stiles and Rails
� Non- UL Fire Rated

� “A” and “AA” Face Veneers
Available in Both FSC 
and Non-FSC 

� Unfinished, Primed, Clear,
Custom Stain and Plastic
Laminate Finish 
Options Available

Phone: 1-800-979-7300  � Fax: 724-830-2871  � E-mail: overly@overly.com  � Web: overly.com
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INSTALLING FIRE DOOR ASSEMBLIES IN 
DOUBLE FIRE WALL CONFIGURATIONS

Tech Tips highlights useful 
technology tips for door installation 
and service. If you have an idea 
for a Tech Tips article you want to 
submit, contact Door Security + 
Safety Editor Al Rickard, CAE, at 
arickard@dhi.org.

SOMETIMES TWO BUILDINGS HAVE A SHARED WALL (DOUBLE WALL). 
THIS IS MOST COMMON IN MULTI-TENANT HOUSING BUT CAN BE 
FOUND IN OTHER BUILDING TYPES AS WELL.

706.1.1 PARTY WALLS.
lot line

Exceptions: 

an 

lot line

4.6* Double Wall Assemblies. 

BY THE STEEL DOOR 
INSTITUTE
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required for the wall, double wall 
assemblies shall be considered to have 

that one wall could collapse, and if both 
walls are connected the collapse could 

In the 2021 IBC, there is a new row in 

5.5* DOUBLE HC FIRE WALLS.
5.5.1

5.5.2 

5.5.3 Each wall that comprises a double 

by the building frame on its respective 
side and shall be independent of the 
other wall and framing on the opposite 

6.5* DOUBLE FIRE WALLS.
6.5.1

6.5.2

6.5.3
laterally by the building frame on 
its respective side and shall be 

Fire door frames should be anchored to 

walls and ensure that both wall sections 

stability was compromised during a 

TABLE 4.6 

Fire Resistance Rating of Each Wall Equivalent to Single Wall

3 Hours

2 Hours 3 Hours

1 Hours 2 Hours

Fire door frames 
should be 
anchored to the 
structural elements 
(studs) of both 
walls and ensure 
that both wall 

rated construction.
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TECH TIPSTECH TIPSTECH TIPSSSPTTHHHCETETTETT HHH PSSSSS

Consult the authority having jurisdiction 
and architect responsible for the project 

the full scope of what is being asked. 
City and/or state codes may also have 
slightly different requirements than 
what is presented within the IBC. If the 

opening protective will be install within 

that the door frame is listed with. +

THE STEEL DOOR INSTITUTE (SDI) does 
not make or sell any products. To learn more 

www.steeldoor.org/
acousticdoors/.

INCORRECT AND CORRECT DOOR CONFIGURATIONS 
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800-255-3590 www.hagerco.com 139 Victor Street, St. Louis, MO 63104

Hager can provide support
for every step of the EAC process.

STOP BY AND SEE 
US AT BOOTH 101!

Become the expert, 
enhance your project 
capabilites, and 
achieve success in 
more jobs through:

• System Design
• Training 
• Commissioning 

Hager is proud to be a co-sponsor 
of the After-Party and looks forward
to seeing you there!

HAGER NOW OFFERS  
EAC SERVICES!

WE CAN’T WAIT TO SEE 
YOU IN PITTSBURGH!

http://www.hagerco.com


CONGRATULATIONS!
The following door security + safety professionals recently  

(List current as of September 1, 2022)

+

DOOR + HARDWARE TECHNICIAN (DHT)

This credential is earned by demonstrating the competence to provide product and code application, 
detailing, estimating, and project management skills on projects with an intermediate level of 

competence to assist contractors and building owners with basic construction project issues. 

Brian Baker, DHT 
ASSA ABLOY Americas 
Kevin Brunette, DHT 
ASSA ABLOY Americas 
Tracey L. Carruthers, CFDAI, DHT 
IDN Hardware Sales – Syracuse, NY
Jeri E. Glynn, DHT 
ASSA ABLOY Americas
Abdul Jabbar, DHT 
DORMA INDIA Pvt Ltd.
Isabelle Lebel, DHT 
Intermat
Jillian Lewis, DHT 
Studio 08 Consultants
Kurtis Main, DHT 
ASSA ABLOY Americas

Dina Malek, DHT 
ISEC, Inc.
Lisa Meissner, DHT 
Hull Supply Co., Inc.
Dominique Pelosse, DHT 
Intermat
Evan Pinder, DHT 
Pinder’s Security Products
Kristina Quintanilla, DHT 
ASSA ABLOY Americas
Sarah Sargent, DHT 
ASSA ABLOY Americas
Nathan Thimmesch, DHT 
ASSA ABLOY Americas
Moria Vaughan, DHT 
ASSA ABLOY Door Security Solutions

ACHIEVEMENTS

+

DOOR + HARDWARE CONSULTANT (DHC) 

contractors and building owners on the most complex building projects, but do not provide 

Aaron Adams, DHT, DHC 
Walters & Wolf Construction Specialties
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DOOR + HARDWARE INDUSTRY ASSOCIATE (DHIA) CERTIFICATE

Clint Baker 

Levi Baldwin 

Thomas Carter 

Alrielle Colbert
William Contreras 

Neil Cooley 

Josh Cutler 

Lauran Devers 

Kankshini Dongre 

Tom Donnelly 

KD Dyana
Zack Einhorn 

Elizabeth Freyman
Leslie Gallow 

Alyssa Gilbery 

Mohamed A. Hassan 

Gibran Husain 

Austin Hutchinson
Amanda M. Jones 

Aron Jon Koepke 

Lippy Kosovsky 

Matt Lebovits 

Lydia Mattingly 

Ryan Miller 

Travis Pate 

Faith Perry 

Spencer Pfeiff 

Mateusz Platek 

William Rigsby 

Dakota Robbins
Nick Rushton 

KIRUBA SHANKAR SAMPATH 

Robert Ismael Santana 

 

Blair Walsh 

Molly Whittendale 

For more information on DHI education, 

education@dhi.org.
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JASON BADER is Principal of The 
Distribution Team. He is a holistic 
distribution adviser who is passionate 
about helping business owners solve 
challenges, generate wealth and achieve 
personal goals. His podcast, “Distribution 
Talk,” can be found at www.distributiontalk.
com and through most podcast 
applications. Phone: 503-282-2333. Email: 
jason@distributionteam.com. Website: 
www.thedistributionteam.com.

OUTSOURCING SERVICES HAS ALWAYS BEEN SOMETHING THAT 
MY CLIENTS HAVE SHIED AWAY FROM. THEY OFTEN OUTSOURCE 
FUNCTIONS IN THE EARLY YEARS, BUT AS THEY GROW, THERE SEEMS 
TO BE A TENDENCY TO BRING THINGS IN HOUSE. 

Perhaps the perception is that they will 
gain greater control over the function, 
or they feel like they can do it cheaper 
than they are currently paying for an 
outside service. 

I am sure that there are many reasons 
for the shift. But is it really prudent to 
continue performing functions in-
house when alternative companies 
provide similar services? Is this the best 
utilization of our shrinking labor pool?

LABOR SHORTAGE
It comes as no surprise to anyone that 

to keep up with growth has been 
a challenge in last couple of years. 
Distributors, and anyone looking for 
entry-level associates, are having to 
get creative with their recruiting and 

attract candidates. These candidates 
are not necessarily better than our 
previous crop, but they sure are more 
expensive. 

Furthermore, the competition to 
attract talent has created an arms race 
between local employers. Associates 
begin to look elsewhere for just $1 more 
per hour. Another buck or two an hour 
to attract new talent does not seem like 
much on the surface. 

The problem is that this bump in the 
starting wage creates a ripple effect 
in the organization. Now you have to 

just to keep them from wandering to 
greener pastures. This is where it gets 
expensive. 

Even if we could afford a boost in 

people to do all the tasks we currently 
perform in the company? The cost of 
labor and instability of employment 
force us to look at how many personnel 
we can keep under our own roof.

One of the conversations that sparked 
this line of thought came from a client. 
He had been feeling very overwhelmed 
by the number of projects he wanted 
to accomplish, and he was having a 

Furthermore, he just didn’t have the 
time to dedicate to everything. 

Fortunately, he ran across a book that 
changed his perspective, “Who, Not 
How: The Formula to Achieve Bigger 
Goals Through Accelerating Teamwork” 
by Dan Sullivan and Dr. Benjamin Hardy. 
By focusing on who was going to take 
on a project or a detail of a project, 
rather than how it would be tackled, my 
client found a whole new methodology 
to moving his company forward. 

While this epiphany focused on internal 
staff, the concept could easily be 
translated to someone or some entity 
outside the company. 

ALREADY OUTSOURCING
Many of us do a fair bit of outsourcing 
and take it for granted, such as freight 
negotiations. The movement of product 
is always in the top three operating 
expenses on the income statement. 
Many of my clients work with freight 
brokers or fourth-party logistics 
companies to help them negotiate 

CAN OUTSOURCING REDUCE 
OPERATING EXPENSES AND 
MITIGATE LABOR SHORTAGES?

SHELF LIFE
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better rates on their small parcel, less 
than truckload and truckload shipments. 

Many use these entities to help navigate 
the tricky waters of shipping containers 
and intermodal transportation. With 
so many privately held distributors 
becoming multibranch entities, 
there is often a question of whether 
intercompany transfers should be 
performed by our own vehicles and 
drivers or outsourced to a freight 
carrier. By utilizing an outside advisory 
service, distributors can make 
more informed decisions about the 
effectiveness of either choice. 

Should a distributor lease or buy their 
vehicles? Is there an advantage either 
way? Questions like these can often 

management service. They can help 
companies analyze the costs associated 
with either option or even develop 
maintenance programs to keep the 

of these functions can often lead to 
short-term decision-making and more 
instances of downtime for repairs. 

THE BENEFITS OF OUTSIDE 
Associate training has always been a 
thorn in the side of most distributors. It 
is time-consuming to perform and many 
smaller companies lack the expertise 
to do a decent job. Trade associations 
and cooperative marketing groups have 

offer extensive employee development 
programs in both product knowledge 
and soft skills. 

Sure, there have been great advances in 
internally led programs, but this remains 
a bit out of reach for many privately 
held distributors. As we look around an 
organization, there may be several other 
departments that have the opportunity to 

take advantage of outsourced services. 
If we take a look at marketing teams, they 
tend to be stretched really thin. 

The company wants the marketing 
function to produce tremendous 
amounts of work, but seems to be 
unwilling to invest in the labor to cover 
the requests. Stepping back for a 
moment, how could we use outsourcing 
to lighten the load on the team? 

Everyone wants to have a social media 
presence. A presence takes time and 

determine the return on said time and 
money. By working with a social media 
management company, the team can 
focus on the right content and leave the 
mechanics up to someone else.

I recently ran across a company called 
Acadia. They specialize in providing 
marketing interns, virtually, for an 
incredibly inexpensive rate. For $500, 
you get an intern for 10 hours a week for 
12 weeks. In addition, you are expected 
to take an hour or two a week to mentor 
the intern and offer career guidance. 

some simple tasks very economically. 

your co-op advertising dollars and help 
you maximize their usage. Furthermore, 
a friend of mine recently started a 

service company. I have heard of 

Early in my distribution career, my 

companies to help us navigate these 
muddied waters. As the company grew 
to enter multiple states, the need for 

us compliant with varying rules and 
regulations. 

In addition to the operations group 
I mentioned above, I also have the 
opportunity to facilitate a group of 
credit management professionals. I 
have been blown away by some of 
their creative outsourcing of payment 

closer look at these departments, you 
cannot fathom all the manual processes 
many of them perform. 

I know that I have just scratched the 
surface on all the possible ways that 
distribution companies can outsource 
basic functions. Lest anyone get the 
wrong idea, I am not trying to put any of 
our associates out of a job. That is the 
last thing we want to be doing right now. 

I am challenging you to look at each 
department and make a determination 
if outsourcing certain functions will 
provide a more consistent result at a 
more economical cost. A wise friend 

can do.” The rest should be left to others. 

Good luck and know that I am always 
here to help. +

59DOOR SECURITY + SAFETY  OCTOBER 2022



BEST BUSINESS 
PRACTICES

JERRY HEPPES SR., CAE, is Managing 
Principal of the Consulting Collaborative 

jheppes@consulting-
collaborative.com.

RICHARD VOREIS is Founder and CEO 

rdvoreis@
consulting-collaborative.com.
www.consulting-collaborative.com.

SETTING GOALS IS IMPORTANT TO THE SUCCESS OF YOUR BUSINESS. 
GOALS SHOULD BE SPECIFIC AND FOCUSED, WITH TIMELINES 
SUPPORTING WHAT IT TAKES TO MAKE THE GOALS A REALITY.
AS WE’VE DISCUSSED IN MANY OF OUR ARTICLES, COMPANY GOALS 
NEED TO BE SPECIFIC, MEASURABLE AND FOCUSED. 

STEP ONE: ESTABLISHING 
COMPANY GOALS 

process of enhancing the success of 

STEP TWO: ESTABLISHING 
EMPLOYEE ACTION PLANS 

cases, action plans are not as effective 

action plans that are effective, results-

BASIC CRITERIA FOR EMPLOYEE 
ACTION PLANS 

• Measurable 

ASK YOURSELF REVEALING 
QUESTIONS 

EMPLOYEE ACTION PLANS 
ACHIEVE COMPANY GOALS 
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If each staff member 

and personalized action 
plan supporting the 
company’s annual goals, 
then everyone is working 
towards a commonality.

Are all your employees working on the 
right things?

Are all your employees on the same page?

If you answered “no” to some of these 
questions, we can help you to answer 
“yes” just by reading this column. We 
can also send you some copies of our 
past articles to contribute to the success 
of your company.

If you answered “no” to all of these 
questions, then we can make the same 
offer. Alternatively, talk to us about 
conducting a strategic assessment of 

and provide the solutions.

How are you doing answering our 
questions? Let’s be honest! We have 
more best practices coming your way. +
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Thank you to all our readers for your kind notes and photo submissions over the years. Your 
contributions have taken this column to a new level, and this month is no different. We are 
proud to present our third Readers Photos article of the year.

Just a reminder that almost all of us in this industry suffer from an ailment known in Latin 

understood by those outside our profession. But while we see a lot of head scratchers, we 

READERS PHOTOS  
BY MARK J. BERGER, FDHI

A JUST WHEN YOU THOUGHT 
YOU HAD SEEN IT ALL    

Dave Poplos, Union Wholesale Acoustical 
Supply

pictures show a four-sided frame that 

‘installer’ continued without a clue. They must 

B I SPY AN EXIT DEVICE 
Colby Dunham, Odessa Doors

because here’s another doozy, this time from 

This is a required exit into a corridor. The exit 

(it should be centered on the exit door if only 
one door has an exit device) and the inactive 

But all of this is secondary … there are strict 

think it is okay on a non-exit door, but there’s a 

could open at any time and hit them.

A

B
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MARK J. BERGER, FDHI, is the President and Chief 
 of Securitech Group, and a Past President 

of DHI and Chair of the Builders Hardware Manufacturers 
Association Codes & Government Affairs Committee. 
All “Real Openings” photos were taken in public spaces 
with the goal of highlighting the prevalence of code 
violations and the need for vigilance to save lives. If you 
see something, say something. To submit a photo for this 
column, email real.openings.dhi@gmail.com.

The images shown here are not intended 

C PERMANENT TEMPORARY 
SOLUTION

David L. Neuner, Jr., D.L. Neuner Company, 
Inc.

I once almost got my lights punched out 
photographing a restroom door in Kansas. 
The door was also part of a windstorm shelter 
and our multi-point locking hardware was 
inside the door. And while I had my back to 
the restroom while photographing the door, 
that didn’t seem to be good enough for 
someone who clearly wanted his privacy as 
he entered the space.

Dave was kind enough to send in this unusual 
contraption. Dave’s note said he “saw this at a 
gas station restroom in Ames, Iowa, yesterday 
morning.” Interesting method of holding 
open a door! It is interesting, as they installed 
a bolt hook into the wall. Usually, you just see 
bungee cords wrapped around fences or 
other items that stick out. 

E THERE’S AN EXIT DEVICE 
THERE SOMEWHERE

Rob Slaybaugh, The A.G. Mauro Company

Rob is another multiple-contributor to Real 

caught by the cases of soda reducing the 
opening width. But look deeper and you’ll 
see the real problem.

The opening has a screen door in front of the 
exit device. The exit device is painted over to 
blend into the door as well, making it almost 
impossible to see unless you are standing 
right on top of it.

Rob writes, “This exit opening (not marked as 
an ‘EXIT,’ no signage, does that matter?) does 
have an exit device but you have to avoid the 
product, get the mop bucket out of the way, 
then pull the screen door (which opens in) to 
access it.”

D NO TRY-ONS OR ESCAPES
Scott Sabatini

deal of time learning how a facility will use its 
space so he can provide the correct hardware 
and locking solutions.

He’s a good friend of this column and 
when he sees something, he not only says 
something, he also sends me the picture. 
This looks like a COVID-19-related closing 
of dressing rooms, but when they are in the 
exit path, blocking the full entrance is not the 
correct solution.

C D

E
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CONSTRUCTION EMPLOYMENT 
CLIMBED IN 31 STATES FROM 
JULY TO AUGUST 2022, 
ACCORDING TO A NEW ANALYSIS 
OF FEDERAL EMPLOYMENT DATA 
IN THE ASSOCIATED GENERAL 
CONTRACTORS OF AMERICA 
(AGC) 2022 WORKFORCE 
SURVEY RELEASED AT THE END 
OF AUGUST.

“Despite an overall rise in construction 
employment, too many openings 

many projects are being delayed or even 

reported that projects had been delayed 

CONSTRUCTION EMPLOYMENT 
INCREASES; WORKER SHORTAGES REMAIN

IMPACT
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5
7

27
55
39
25
51
43

INSIDE FRONT COVER, BACK COVER
49
35
13

INSIDE BACK COVER
DHI ADS:

44–47
1

0 20 40 60 80

16%
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42%

1%

25%

32%

Augmented/mixed/virtual
reality training devices

Increased use of learning program 
with strong online/video component 

(e.g., held classes using Zoom, Teams, etc.)

Lowered hiring standards
(e.g., education, training, employment, 
arrest record, drug use or testing policy)

Raised hiring standards

Initiated or increased spending on 
training and professional development

Decreased or eliminated
spending on training 

and professional development

Overtime

No Changes

HAS YOUR FIRM MADE CHANGES IN HIRING,
TRAINING OR SCHEDULING IN THE PAST 12 MONTHS?

Source: AGC 2022 Workforce Survey
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One Source.

One Order.

One Solution.

Top Notch is a Full-Service Provider of Commercial, Residential, and Multifamily Architectural Door Hardware

Call 800.233.4210 or visit 
www.topnotchinc.com to place your order!

Lock Down Your Projects With Top Notch!

Top Notch is a proud partner of ASSA ABLOY

The Most Trusted Brands, In Stock & Ready To Ship Today!

Pictured: Sargent 10 Line

http://www.topnotchinc.com
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