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Become a DSSF Ambassador for your community.

www.lockdontblock.org

Contact info@doorsecuritysafety.org to learn more about the
DSSF Ambassador Program. It takes all of us to make a difference. 

OPENING THE DOOR
TO SCHOOL SAFETY

  
  

Unfortunately, these products fall short of the code 
requirements and often lead to unintended consequences. 
There are already solutions in place in most schools and 
experts, like you, can help us inform schools and parents 
of the facts during these emotionally charged times. 
Become a DSSF Ambassador today!

Several temporary door locking devices, or 
barricade devices, have been made available 
with the intention of providing protection for 
students while in the classroom.  
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PLAN NOW FOR THE 2021

See what’s now, what’s new and what’s next at the DHI 
conNextions Conference, October 20-21, 2021, at the 
Ernest N. Morial Convention Center in New Orleans. 
Check out the complete program on page 47.
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COLUMNIN TOUCH

KEY ACHIEVEMENTS DURING  
A CHALLENGING YEAR

THIS ARTICLE IS MY LAST COMMENTARY AS PRESIDENT OF THE DHI 
BOARD OF GOVERNORS. DESPITE BEING LOCKED DOWN FOR NEARLY 
ALL OF MY TERM, IT FLEW BY.

I have been a member of DHI for over 20 
years and have always been impressed 
with the organization’s mission and its 
accomplishments. Having now served in 
a closer role for nearly a year, I am even 
more taken by the organization’s impact 
on the physical security industry, its 
benefits to members and its impact on 
the built environment. 
This year has been exciting, with 
several important developments and 
accomplishments. Highlights include:
• Jerry Heppes Sr., CAE, retiring in 

2020 after 33 years of service and 
leadership to DHI, including 26 years 
as CEO.

• Appointing Sharon Newport, CAE, 
as Interim CEO for DHI and DSSF.

• COVID-19 shutting down most 
activities, including travel and 
association member events.

• Advocating to every state on behalf 
of our members to be considered 
essential businesses; fortunately, 
none of our member companies 
were shut down. 

• Pivoting to online training classes to 
continue serving our members and 
generating critical revenues. Thanks 
Laura Frye Weaver, DHT, DAHC, 
DHC, CSI, CDT, CCS, CFDAI, and the 
team!

• Launching the DHI Advocacy 
Committee in response to barricade 
devices being approved in a couple 
of state building codes. Committee 
efforts helped drive the adoption 
of new code language in Indiana, 
providing the correct applications 
of life safety devices and creating a 
best practice and code language to 
use across the United States.

• Sharon Newport deciding to follow 
her passion and start a business 
focused on diversity, equity and 
inclusion.

• Launching a search for a new CEO 
and hiring Cedric Calhoun, FASAE, 
CAE, as the new DHI/DSSF CEO.

During this pandemic-impacted 
year, DHI increased its membership 
numbers, drove new sales through 
online learning, better leveraged 
the resources of SmithBucklin (our 
association management partner) and 
emerged with a healthy balance sheet.
DHI and DSSF are positioned to 
continue to positively impact our 
industry and the security and safety 
of our schools, offices (in case we go 
back), health care facilities and all  
built environments. 
During the year, my appreciation of 
Sharon Newport, the DHI team and  
our Board of Governors only increased. 
I thoroughly enjoyed my year as 
President. 
Welcome Ron Couch, AHC, CFDAI, 
as the new President of the Board of 
Governors and Cedric Calhoun as the 
new CEO. I have no doubt that Ron and 
Cedric will kick it up a notch and do 
some really great things. +

DAVID M. SYLVESTER, PSP, is the DHI 
President and President of 3SE LLC, 
a boutique M&A brokerage business 
focused on the physical security industry. 
Email: dsylvester@3secorp.com.
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FACES

BE A FACE OF DHI  
WE’D LIKE TO GET TO  
KNOW YOU! 
Volunteering to be a “Face” of 
DHI is a great way to expand your 
professional network. It allows Door 
Security + Safety readers to get to 
know you better and also gives you 
a chance to share your accomplish-
ments and career highlights in our 
industry. Not ready to be a “Face” 
but know someone who is? Email 
Alexandra Walsh at awalsh@dhi.org 
with your nominee. We’ll take care 
of the rest!

WHAT IS YOUR OCCUPATION?
Technical and Project Manager at Simac 
International for General Building 
Construction Kuwait.

WHAT WERE YOUR CHILDHOOD 
AMBITIONS?
I always wanted to be an engineer and, 
fortunately, I accomplished this dream.

WHAT WAS YOUR FIRST JOB?
I worked as an information technology 
specialist in a computer network shop.

WHAT LED YOU TO YOUR 
INDUSTRY?
I applied to a job posting that 
was advertised at my university – 
Conservatoire National des Arts et 
Métiers (CNAM) – and the position was 
for a mechanical engineer to do door 
and hardware scheduling.

WHAT IS YOUR PROUDEST 
PROFESSIONAL MOMENT?
First, graduating as a mechanical 
engineer; second, being an NFPA 
Certified Fire Protection Specialist and 
Hazard Recognition Specialist; and third, 
earning my Door + Hardware Consultant 
credential from DHI. In addition, being 
a trusted source to many architectural 
firms and contractors on matters related 
to fire, life safety and architectural 
openings, especially when it is related to 
IBC and NFPA codes. Also, being the first 
and only DHC in Kuwait and Lebanon.

WHAT HAS BEEN YOUR BIGGEST 
CHALLENGE?
Staying in the same field has been one of 
my biggest challenges, especially as the 

Middle East market is still developing in 
this type of business.

WHAT IS YOUR GUILTY 
PLEASURE?
Whenever I pass by an ice cream shop, I 
have to try it.

WHAT IS YOUR FAVORITE BOOK/
MOVIE?
My favorite movie is “Kingdom of 
Heaven,” and my favorite book is “The 7 
Habits of Highly Effective People.”

WHO DO YOU CONSIDER A 
MENTOR OR HERO?
Entrepreneur and speaker Chris Gardner, 
who started from scratch and, without 
any assistance, attained recognition and 
a successful career.

WHAT IS THE BEST ADVICE YOU 
EVER RECEIVED?
Retain your composure on difficult days, 
because better days are coming.

WHAT IS THE BEST ADVICE YOU 
NEVER RECEIVED?
Don’t wait for others to take an initiative 
to enhance your current situation.

HOW HAS YOUR INVOLVEMENT 
WITH DHI SUPPORTED YOUR 
CAREER?
DHI gave me confidence and deep 
insights about many aspects of the 
industry.

BILAL SAAD, MBA, PMP®, LEED 
GREEN ASSOC., ACP, CHRS, 
CFPS, DHT, DHC
SIMAC INTERNATIONAL FOR GENERAL BUILDING 
CONSTRUCTION KUWAIT
DHI MEMBER SINCE 2020
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BANNER SOLUTIONS
Our easy-to-use website brings you the solutions you need from a wide 

variety of door hardware products that are ready to ship to you 
same-day—all at the tip of your fingers. It’s just that easy.  

Redefine your expectations at: BannerSolutions.com

Banner Solutions is proud to welcome H.L. Flake to the 
Banner Solutions Team. Together, we’re going beyond 
expectations to deliver solutions for our customers.
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Ron Couch in the CIH warehouse.
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Ron Couch, AHC, CFDAI, the 
2021–22 DHI President, reflects 
on how respected mentors and 
timely opportunities helped him 
succeed and enjoy serving the 
door and hardware industry.

BY RON COUCH, AHC, CFDAI

It was a cold February morning in 1984 when 
I showed up at 4:30 a.m. to get in line to “put 
in an application.” On occasion, the Best Lock 
factory in Indianapolis would tell its employees 
to put the word out that they were hiring.

That is how it all began for me. A 
friend who worked there told me, 
and I showed up with high hopes. 
I completed an application and 
got a preliminary interview that 
same day. Days later, I received a 
call from the Human Resources 
Department letting me know they 
had an opening on the plant floor 
in the Finishing Department.

It was an entry-level position, and 
the offered pay was minimum 

wage, $3.35 per hour. I started the 
following week excited to begin 
my new job. I was 19 years old and 
had no idea this would turn into a 
career.

A couple of weeks passed when 
Walter Best, the President of Best 
Lock, was making rounds through 
the plant in his typical three-piece 
blue business suit – including the 
vest – and noticed me working 
behind a buffing wheel.

A Rewarding 
Journey
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He stopped for a second and turned 
to introduce himself. He said he 
didn’t recognize me and always 
enjoyed meeting new employees. 
He then grabbed a nearby stool and 
pulled it up beside me to chat.

Best proceeded to ask how long I 
had been there and what I wanted 
to do at the company. I shared 
with him that I really enjoyed my 
drafting classes in high school 
and would someday like to work 
in the Engineering Department, 
then eventually move into a sales 
position. He suggested that I talk to 
the Vice President of Engineering 
and let him know about my 
interest. We spoke a few more 
moments, then he continued his 
fast-paced tour around the factory.

It took several days for me to 
muster the courage to visit the Vice 
President of Engineering. He wasn’t 
known as being very approachable, 
so I wore nicer clothes than normal 
to make a good impression. I 
found his office and knocked on 
his partially opened door. He said 
something like “Yea.”

I stuck my head in, introduced 
myself and asked if Best told him 
about me. He paused and said “No” 
as I stood in the doorway feeling 

naive. After timidly telling him that 
I wanted to join the Engineering 
Department in the future, he asked 
me to have a seat, and I talked 
about my background.

He explained that I would need 
to go to college and work hard. 
Then maybe someday something 
might work out for me. Abruptly 
I was excused from his office. The 
conversation was brief, but those 
five minutes changed my future. 

A Start in Engineering
Several months passed when 
someone from human resources 
came to the Finishing Department 
informing me that the Quality 
Control Department had an opening 
as a Floor Inspector. They said 
the Vice President of Engineering 
mentioned I may want to apply 
since it was an entry position under 
the Engineering Department. I 
interviewed, received an offer and 
started my new role … my first 
official “promotion.”

During this time, I began attending 
college classes part time with 
the support of the company’s 
educational assistance program 
while working full time in quality 
control. I learned to read blueprints 

Ron Couch in the CIH preinstall area.

and understand the product at a 
very granular level, which allowed 
me to continue my journey. I 
eventually moved into the Drafting 
Department and was later promoted 
into the Engineering Department.

After implementing and designing 
some of the equipment for the 
factory assembly line, I met the 
vice president of a new division 
focused on selling the Best products 
directly to the contract construction 
channel through contract hardware 
distributors (CHDs). This presented 
an opportunity too good to pass 
up, so I began working in that 
department to help set up the 

The Vice President of Engineering 
explained that I would need to go  

to college and work hard. Then 
maybe someday something might 

work out for me. Abruptly I was 
excused from his office. The 

conversation was brief, but those  
five minutes changed my future.
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processes and procedures for the 
new division.

The Vice President of that division 
thought it would be good for me 
to have a broader understanding 
since I was going to be talking with 
CHDs. I then enrolled in my first 
DHI class. In 1988, I started like 
everyone did back then, earning 
the Architectural Hardware 1 
certificate. What a surprise that 
experience was! I knew locks and 
keying systems quite well, but 
nothing else about the opening 
(doors, frames, other hardware 
items or access control, which was 
just getting launched at the time).

That was my first “industry” 
experience, and I even got to meet 
the DHI President, Joe Lesniak (a 
former CIH employee, but more on 
that later). After I completed AH-1, 
it wasn’t long until I was able to call 
on customers and even visit with 
some architects.

Sales Opportunities
This was my first involvement in 
sales, which I found gratifying, and 
the second role I had mentioned 
to Best. Ultimately, I was offered 
a sales representative position in 
Southern California, covering San 
Diego and Imperial Counties. By 

this time it was 1989, and I had 
been married to my lovely wife, 
Beth, for almost two years.

We were on a new adventure, 
moving to California, where 
neither of us had any family (all of 
our immediate family lived in the 
Midwest) and starting a new life 
together. What an experience it 
was living in San Diego and calling 
on the customers there. It felt 
unreal that I was actually being 
paid to do what I was doing while 
loving it so much.

During my nine years covering 
the beautiful San Diego territory, I 
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team headquarters, which is right 
next to the famous training beach 
that everyone sees in so many 
movies. It seemed ironic supplying 
Hirsch scramble keypads to a 
building filled with our most elite 
fighting force.

I asked the commander why they 
needed access control (a typical 
sales question back then). He 
told me that the access control 
system was needed so that an 
unauthorized person would not 
accidently walk into the SEAL 
headquarters. His words were 
something like, “The system 
isn’t to protect us, but to protect 
others from us. All SEALs carry 
.45 pistols; the building is filled 
with the elite fighting team, and 
someone coming in uninvited 
would certainly not fare well.” His 
answer was certainly interesting. 
I had never sold a system that was 
for the protection of others and not 
the occupants. Like I said, very fun 
and unique opportunities.

A Move to Management
While in San Diego, I graduated 
from college with a bachelor’s 
degree in business management 
and was ready to take on my first 
management responsibilities. In 
1997, after the birth of our son 
Tyler, we returned to Indiana. 
It was hard to leave San Diego, 
especially with a 2-month-old, but 
we knew it was the right move.

While building new roots and 
serving in various management 
positions were challenging, 
little did I know at the time just 
how challenging I would find 
them. As Contract Construction 
Representative and later as 
Director, I focused on adding value 
and creating great partnerships 
with my customers: CHDs. Many 
CHDs are still close friends to this 
day, and I have learned countless 
lessons from them.

In 2000, I received my 
Architectural Hardware Consulting 
(AHC) credentials. A goal that 
started in 1988 was finally 
complete. Eventually, I was 
promoted to Vice President of Sales 
covering half the country with 
my colleague Phil Bradney, who 
covered the other half.

It was during this time that Stanley 
acquired Best Lock Corporation, 
and we were responsible for helping 
in the transition. I was asked 
to take on the position of Vice 
President of Operations for Stanley 
and later Chief Operating Officer of 
Electronics.

A Shift Back to My Passion
In all the roles throughout my 
career, I was always challenged 
and had to quickly adapt and 
learn. However, that was greatly 
accelerated in my transition to 
a publicly traded company. The 
strengths that got me to where I 
was had been based on product 
knowledge, working closely with 
colleagues and focusing on serving 
customers.

These were no longer my areas 
of focus, and my role became 
more about building the business 
through acquisitions, financial 
discipline and rigor. Although 
this new learning experience was 
rewarding, it just didn’t fuel my 
passion. For the first time in 23 
years, I struggled to stay engaged. 
Something had to change. So, I was 
involved in one final acquisition; 
the president of the acquired 
company assumed the leadership 
role, and I left to “explore other 
options.”

At this point, I began researching 
different business ideas and 
ventures. Perhaps it was time 
for a change. As we often say, 
once people are in this industry, 
they often stay for a lifetime. A 
few weeks into my search, Norm Ron Couch worked as a sales representative for Best Lock in 

Southern California in 1989.

learned just how much customers 
relied on sales representatives 
for their expertise. I realized the 
importance of assisting customers 
with application knowledge and 
service as well as engineering 
solutions customized to their 
specific needs.

My clients included top notch, 
high demand security premises 
such as the world-famous San 
Diego Zoo, U.S. Navy “Top Gun” 
Strike Fighter Tactics Instructor 
program facility at Miramar Naval 
Air Station, General Dynamics 
Tomahawk Cruise Missile facility 
in Kearny Mesa, and the Navy 
SEAL Team (U.S. Naval Special 
Warfare Command) headquarters 
on Coronado Island.

One encounter that seemed odd to 
me at the time was recommending 
and ultimately providing access 
control and security to the SEAL 
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Bristley, the President of Central 
Indiana Hardware whom I used to 
call on as a customer, reached out 
to touch base.

We eventually met to discuss 
business and, in 2007, I joined CIH 
as Vice President of Sales. Just like 
that, I was back in my field with 
reignited passion. Being mentored 
by someone with such valuable 
experience and a clear vision for 
what he wanted to create within the 
marketplace was remarkable.

In 2008, the recession hit. We 
were fortunate enough to use 
the operational and financial 
disciplines I had learned to guide 
us through a tough economy. We 
continued to focus on business 
efficiency, people, tools and 
processes, working through the 
next few years with our mission 
to come out of the recession with 
expanded services and capabilities. 

Currently, as President and CEO 
of CIH, I continue my quest 
to build trust and long-lasting 
relationships. It’s not just about 
what we do in our profession, but 
why we do it. The school tragedies 
during the past few years have 
brought the need for intrusion-
resistant glazing and security 
vestibules, while COVID-19 
has alerted our clients to the 
significance of touchless entry 
systems.

While these unfortunate 
circumstances have caused 
complexity, we find that our 
industry is more relevant and our 
expertise is more needed than ever. 
We provide safety, security and 
convenience. We are door security 
and safety professionals. 

The Year Ahead for DHI
During my term as DHI President, 
I plan to continue much of the 
great work that is already in 
progress within DHI. Over the 

We all need to embrace efforts 
around inclusion, equity and 
access to help diversify and  

grow our wonderful industry  
and organization.

last five years, we have reaped the 
benefits of major changes to all our 
programs (membership, education, 
certification, publications and 
events), as well as our policies, 
technology, branding and now our 
management structure.

We had several goals that focused 
us toward being more relevant, 
inclusive and accessible to grow 
our membership and become more 
operationally efficient. Even during 
COVID-19, we have been able to 
stay on course with these goals and 
make meaningful progress. I am 
looking forward to working with 
our new CEO, Cedric Calhoun, 
FASAE, CAE, who comes to us with 
great experience and is eager to 
serve our industry. 

Do you remember when we 
rebranded DHI, we said, “This is 
not your dad’s DHI”? We meant 
it in several ways. We needed to 
change and become more relevant 
as well as to grow our future 
leaders from many walks of life and 
backgrounds.

I am part of the next generation, 
as are the diverse group of 
leaders on our current Board of 

Governors, which includes the next 
two generations. We all need to 
embrace efforts around inclusion, 
equity and access to help diversify 
and grow our wonderful industry 
and organization.

This is “your” DHI, and we want 
everyone who currently calls 
themselves door security and 
safety professionals, or aspires to 
do so, to feel welcome as a member 
of DHI and to benefit from our 
resources. To fuel your passion 
and purpose, we will continue to 
bring transparency, offer broader 
volunteering opportunities and 
increase local offerings. We hope to 
enhance engagement and possibly 
ignite future volunteers or leaders. 
The new day of DHI continues. 

As always, technical education 
remains a top priority for DHI. 
We have an upgraded learning 
management system with 
Zoom integration as part of our 
commitment to the continuous 
improvement for our member 
experience. 

Last year, we supported technical 
education for hundreds of members 
– despite having to cancel both 
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Ron Couch in his CIH office.

in-person schools – thanks to our 
new online instructor-led classes. 
This year, we are returning to 
hosting in-person schools while 
also offering online instructor-led 
education. We believe this hybrid 
model for educating members 
will enable a broader reach and 
provide more flexible learning 
opportunities.

We also remain committed to 
certifying as many professionals as 
we can, making those certifications 
relevant to the industry’s needs, 
including electronic testing 
methods. We are advocates for 
those certifications and the 
knowledge they represent in 
collaboration with the Door 
Security & Safety Foundation 
(DSSF), creating demand for our 
expertise from architects and 
facility personnel.

In addition to hosting in-person 
education, we will also host our DHI 

Management Summit, December 
8-10, 2021, at the Kierland 
Scottsdale Resort in Scottsdale, 
Arizona. This is usually a spring 
event, and we moved the timing for 
safety, so we will entice you with the 
warm climate at a wonderful resort 
and a chance to bring your family 
as well. This is the perfect venue 
to advance together as an industry 
with your management team, 
receive relevant business education, 
and gain knowledge from your 
peers that you can apply back at the 
office for immediate impact. More 
information about this will come 
later this year. 

We remain in close communication 
with AC Business Media, the 
company that owns and produces 
DHI conNextions. We look forward 
to seeing you in New Orleans on 
October 20-21, 2021, to celebrate 
the product innovations and 
knowledge this industry continues 
to drive for life safety and security. 

Visit www.DHIconNextions.com 
to view upcoming details and 
schedule.

A Focus on Advocacy
We will continue to provide our 
expertise and influence with our 
new advocacy program. I was 
proud to be the inaugural Chair of 
this new committee in 2020. Our 
first task was to advocate to get this 
industry deemed “essential” so our 
work could continue. The changing 
landscape due to COVID-19 will 
be watched closely by DHI to stay 
informed of your needs.

We then turned toward our work 
on school safety, which was 
our core purpose, monitoring 
select state and local legislatures 
throughout the United States that 
were developing laws for safety 
and security for schools and 
public spaces that created serious 
concerns. To codify our mission, 
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Support DHI Advocacy
Recent dues invoices sent by DHI ask for a small contribution of 
$10 or $20 to support the new DHI Advocacy Fund. (Thank you 
to those who have contributed!) If you believe we should continue 
this important work across the United States, we will need your 
support to do so. You can learn more about this program and our 
resources at www.dhi.org/advocacy.

we launched a position paper 
titled “Security & Safety Policy 
Principles” to frame our focus.

As we carefully stepped forward 
with this new and impactful 
program with key leaders from 
across our industry on the 
committee, we sought to create 
a legislative win by 2022 that 
can be replicated in other states. 
We also must help engage and 
empower the local chapters so they 
can have turnkey ways to deliver 
local training to membership and 
community that supports their own 
advocacy needs.

We know this issue is most urgent 
in the United States due to the 
unfortunate volume of active 
shooter incidents in schools, and 
yet we also know it impacts Canada 
and other areas of the world as 
well. We encourage all members 
to become familiar with these 
important advocacy resources, 
as we are the experts who can 
best influence our customers and 
communities, creating safe havens 
in our schools. 

Speaking of DHI chapters, we are 
well aware that COVID-19 has 
created even more local challenges 
for our chapters. We are building 
new micro-learning opportunities 
for chapters to host education 
online using DHI resources, 
advocacy resources, connections 
to speakers and programs from 
DSSF. Our goal is to offer turnkey 
programs to help you reignite your 

community connections, enhance 
learning and provide income 
opportunities for chapters. 

The future of DHI requires we 
attract professionals with passion 
and purpose from across our 
industry. We must be intentional 
in those efforts. Just as I was 
inspired over the years by so many 
that helped and challenged me, my 
hope is that we can influence and 
motivate others seeking growth 
or a new career in this wonderful 
industry.

I started this journey when I 
was 19, and I never could have 
imagined having this opportunity. 
I am honored and humbled to 
have been chosen by others who I 
respect and admire: DHI members.

DHI training and certification 
courses play a key role of 
development in this ever-changing 
industry. As such, I am optimistic 
in future growth opportunities at 
DHI. I believe reaching out to the 
younger generation as positive role 
models who are actively engaged 
in making an impact is essential. 
Through encouraging others, 
understanding struggles and 
building new relationships, we can 
make a lasting difference in our 
industry as we create safer spaces 
for the customers we serve. +

RON COUCH, AHC, CFDAI, is President 
and CEO of CIH and President of DHI. 
Email couchr@cih-inc.com.

J E S K E
HARDWARE

DISTRIBUTORS
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As we approach our 40th year in the industry, Seclock remains the innovative 
leader in electrical and mechanical door hardware. Truly a one-stop shop for 
professionals with our unparalleled inventory and logistics capabilities, Seclock 
offers the exact finish, function, design, length, voltage, keyway and option you 
need. And with our knowledge and deep expertise, you know you’re getting the 
best advice. With simplified distribution, same day shipping and just-in-time 
delivery, we guarantee that we you get what you need – fast.

Thanks to loyal customers like you, we look 
forward to the next 40 years of being on 
the path together.

On the Path to Getting
You Exactly What You Need

We built Seclock.com to help you get the job done, acting as 
your personal door hardware expert, available 24/7.

Our easy-to-use site features: live chat, smart search, filter 
functions, quick account access and so much more. Visit 

today and learn more about the path we’re on.

seclock.com

Live Chat Smart Search Filter Function & More

https://www.seclock.com
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The role of doors and 
partitions in healthy 
restroom environments.
BY ALAN GETTELMAN

The COVID-19 pandemic 
has changed design 
expectations for 
commercial buildings.
During the past year, new design strategies 
emerged as best practices to help mitigate health 
risks and promote patron safety. Design and 
facilities professionals now consistently consider 
how patrons gather in shared spaces – and, 
specifically, how they enter and exit them. 

A New Era for 
Restroom Wellness
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Commercial restrooms in particular pose unique 
design challenges in today’s COVID-19-conscious 
world. Respiratory droplets can be spread easily 
within 3 to 5 feet. Transmission of viruses or 
bacteria can occur from person to person or via 
surface contamination. Poor air circulation can 
exacerbate potential risks.

Restrooms can be crowded, enclosed spaces with 
multiple people touching numerous surfaces 
throughout the day. These multiple touch points 
must also be cleaned every day. 

Doors and partitions have always played a critical 
role in restroom design and function. They 

Increased-height 
toilet cubicle doors 
and panels can help 
maximize the physical 
barrier between users.

provide privacy and support hygienic design, 
which are increasingly valued in North American 
markets.

They help guide the user’s path into and through 
the restroom. They frequently serve as mounting 
points for amenities needed to ensure a safe, 
smooth experience. 

Restroom doors and partitions represent the 
confluence of several long-term design trends and 
emerging best practices in healthy public space 
design. 

Reducing Touch Points
According to new research conducted by Bobrick, 
hygiene is of the utmost importance to both 
architects and facilities professionals. A March 
2021 survey of more than 300 architects and 
facilities professionals revealed restrooms are 
the only building area that ranked in the top two 
areas of concern for both groups.

In addition, 70% of architects and 92% of 
facilities professionals say hygiene is “extremely 
important” to their clientele. 

The research also revealed that architects and 
facility managers see “touch point reduction” as a 
top concern in restrooms.

Entry and Exit Doors
In most restrooms, entry and exit doors present 
two potential touch points on the door handles. 
Several strategies can be employed to help 
mitigate this risk. 

First, entry and exit doors can be removed if 
privacy is not compromised. This helps eliminate 
germ transfer points on door handles and can 
help provide a larger opening for patrons to 
enter and exit the restroom while maintaining 
physical distancing. Entrances and exits should 
always be laid out to minimize congestion and to 
support universal access.

If doors are a design requirement, a few 
solutions are emerging. Personal antiviral touch 
keys can support a touchless entry experience. 
Self-cleaning touch-point skins can be installed 
on door handles and push bars. Hands-free door 
pulls also are available. As a higher investment 
solution, hands-free, electronic sensor-operated 
door openers can be utilized. 

70% of 
architects 
and 92% 
of facilities 
professionals 
say hygiene 
is “extremely 
important” to 
their clientele.
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Partitions and Cubicles 
Toilet partition doors are another potential 
concern. Some newer toilet compartment door 
latches can operate without using fingers to grasp 
the latch.

This hardware enhancement allows users to both 
secure and unlock the door with a quick flick 
of the wrist, forearm or elbow. The hands-free, 
L-shaped latch/handle can be used on newly 

Commercial restrooms 
have become a 
focus area for both 
design and facility 
professionals over the 
past year.

Antimicrobial copper, 
sometimes used on 
toilet compartment 
door latches, is one of 
the most effective touch 
surface materials.

designed toilet compartments or retrofitted on 
existing compartments to reduce contact with 
shared surfaces. 

Some manufacturers may offer toilet 
compartment door handles and latches utilizing 
antimicrobial copper, which also address toilet 
compartment entry touch points. Antimicrobial 
copper is one of the most effective touch surface 
materials, killing more than 99.9% of bacteria. 

If antimicrobial materials or hands-free door 
hardware cannot be used, which may often be the 
case due to budget considerations, maintenance 
staff will find that any nonporous surface is going 
to be easier to effectively clean and disinfect. This 
also applies to the entry and exit door materials 
and toilet partition door substrate materials. 

Health and Wellness Amenities 
In many cases, it simply may not be feasible to 
remove entry and exit doors or provide hands-
free or antimicrobial toilet partition door 
hardware. In this situation, it may be prudent 
to ensure restroom accessories support effective 
hand hygiene to help mitigate any risks from 
restroom door touch points. 

Many patrons prefer to grab a door handle using 
a paper towel as they exit the restroom. It can 
be thoughtful to provide a paper towel dispenser 
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and waste receptacle near the exit for convenient 
towel disposal. 

Lavatory areas should utilize touchless soap 
dispensers, faucets and hand-drying accessories, 
such as paper towel dispensers, to ensure patrons 
are exiting the restroom with clean hands.

Using top-fill soap dispensers that accept 
nonproprietary, or bulk soap, can also help 
facilities keep soap dispensers full. Proprietary 
cartridge soap systems are more labor intensive 
to fill, and closed-system cartridges may be more 
prone to supply chain interruptions. 

Additional amenities can be provided inside toilet 
compartments to help minimize germ transfer 
on hardware that patrons use to exit. To address 
shared surfaces, such as grab bars and toilet 
compartment door handles, toilet compartment 
interiors can include a hand sanitizer dispenser, 
paper towel dispenser and a waste disposal to 

Hands-free toilet 
compartment door 
latches can help 
reduce restroom 
touch points.

ensure optimal hand hygiene while inside and 
exiting the compartment – similar to entering 
and exiting the restroom.  

Personal device holders are also available to help 
keep personal belongings off potentially wet or 
unsanitary floors. 

Height and Privacy
In recent years, cultural issues have contributed 
to restroom privacy becoming a top consideration 
in restroom design. Today, virtually all toilet 
partition manufacturers offer privacy partitions 
and cubicles incorporating increased-height doors 
and panels. 

013805  © 2021 Allegion 

From main entrances to restroom doors and other high traffic openings, we offer solutions to 
meet your touchless access control needs. See how Allegion’s portfolio of brands work together 
to create a touchless opening by visiting us.allegion.com/healthy-buildings

Dedicated to healthier buildings

Ives hands-free pulls         |         LCN touchless actuators         |         Schlage credentials
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LED occupancy 
indicators are a higher-
end solution that 
replace conventional 
lock indicators.

During the COVID-19 pandemic, partitions and 
plexiglass divider panels emerged as a popular 
design solution for a variety of shared spaces, 
from grocery store checkouts to offices, to help 
support physical distancing and minimize the 
spread of respiratory droplets. In the restroom, 
this mindset can support patron wellness and 
peace of mind while also meeting new privacy 
expectations. 

Standard toilet partition doors and panels are 
58 inches tall with 12 inches of floor clearance. 
To help maximize the physical barrier between 
users, toilet compartment panels, doors and 
urinal screens can be increased to a minimum of 
84 inches high and extended to within 3 inches of 
the floor.

Privacy options available on a given toilet 
partition or cubicle system may depend on the 
substrate material. Designers, facility managers, 
and door and hardware professionals should 
consult with their manufacturer to determine 
the privacy possibilities for their projects and 
buildings. 

Elevated toilet partition and cubicle design is 
another emerging trend that has evolved in 
concert with new privacy expectations. Today, 
manufacturers typically offer expansive ranges of 
colors, finishes and patterns with their respective 
substrate materials to be used on doors and 
divider panels. Specifying the right solution will 

require balancing the restroom’s unique health 
and wellness needs with privacy and design 
expectations.

Occupancy Signaling
Effective occupancy signaling can help users 
maintain comfortable distancing while 
supporting privacy, as using adjoining toilet 
compartments can be avoided. While occupancy 
indicators are an established feature on today’s 
toilet compartment doors, especially with 
high-privacy cubicles, new solutions have been 
developed.

In addition to standard occupancy indicators 
integrated into the door and latch hardware, 
automatic external occupancy indicators are 
available. These can be mounted on compartment 
stiles with left or right hinges and with doors 
that swing in or out. It provides a cost-effective 
solution for existing or new toilet compartments. 

As a higher-end solution, LED indicators are 
also available, which eliminate the need for 
conventional lock indicators and support a more 
elevated design experience.

Conclusion
Restrooms are a central hub in public buildings 
with many users sharing the same space, 
breathing the same air and touching many 
surfaces throughout the day. Even in normal 
times, doors and partitions play a key role in any 
restroom. 

In designing restrooms for a post-COVID-19 
world, restroom doors and partitions should 
be evaluated from the perspectives of all 
restroom stakeholders – from patrons to facility 
operators to building owners. This will help 
architects, facility managers, door and hardware 
professionals, and their clients build more 
effective working relationships that result in 
cleaner, safer restrooms. +

ALAN GETTELMAN is Vice 
President, External Affairs at 
Bobrick. Email: agettelman@
bobrick.com 

Effective occupancy 
signaling can help 
users maintain 
comfortable distancing 
while supporting 
privacy.
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THE INTERSECTION OF 
STRENGTH AND STYLE

CLX3300 Series 
Cylindrical Lock 

Designed to secure high-traffi c spaces where aesthetics are 
important, the NEW CLX3300 Series ANSI/BHMA Grade 1 
cylindrical lock is manufactured of the highest-quality materials 
to provide durability, strength, and reliability. It is also available 
in all industry-standard fi nishes and a variety of decorative 
levers, so you’ll never have to sacrifi ce style for strength. 
And, it supports all cylinder formats — from fi xed to 
interchangeable cores, making the CLX3300 Series the 
ideal choice for new construction and retrofi t projects.

For more information, visit 
corbinrusswin.com/CLX3300

Copyright © 2021, ASSA ABLOY Access and Egress Hardware Group, Inc. All rights reserved. Reproduction in 
whole or in part without the express written permission of ASSA ABLOY Access and Egress Hardware Group, 
Inc. is prohibited. Patent pending and/or patent www.assaabloydss.com/patents.
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Doors, 
Frames, 

Hardware 
and the 

Hotel Guest 
Experience:

2021 and 
Beyond 

Changing how guests 
interact without diminishing 

the hospitality.
BY SANDRA MATHENY

Surface-mounted track sliding hardware.
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Until recently, carefully curated, 
authentic and personalized guest 
experiences have increasingly involved 
the design and development of 
common spaces in lobbies, outdoor 
patios, and food and beverage and 
fitness facilities, where guests can 
gather, rest or recreate. 

Today, guest interest in socializing has 
shifted. Safety, sanitation and social 
distancing are top of mind. Hoteliers 
are laser-focused on ensuring their 
guests feel safe and secure, and that 
guest experience includes convenience, 
comfort and a sense of well-being. 

Doors, frames and hardware can 
significantly contribute to those 
experiences.

Power-over-ethernet (POE) access control solution 
with decorative trim.

This term, derived from César Ritz and his namesake 
luxury hotels, evokes thoughts of extravagant amenities 
and unparalleled guest experiences. In fact, the “King 
of Hoteliers, and Hotelier to Kings” set the standard 
for guest service and experience when he said, “The 
customer is never wrong.”

Touchless, fully automated wave-to-open solution.

“Ritzy!”
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Integrated door assembly.

Hands-free push/pull paddle trim device 
(latching).

Safety, Security and 
Convenience
Safety and security in hotels and 
resorts is job one. Hoteliers are 
investing in door and hardware 
solutions that secure their guests and 
properties and support low-contact 
and no-contact solutions and flexible 
facility designs that enable social 
distancing. 

Integrated near field communication 
(NFC) and Bluetooth digital 
technologies with mobile access are 
providing guests with an alternative 
to front desk check-in. Personal 
devices function as digital room keys, 
permitting contactless, convenient, 
propertywide access.

In smart hotels, personal devices can 
be used to remotely control almost 
everything. Room temperature, 
lighting, the television, communication 
with hotel staff and room service 
are all part of a contactless, highly 
personalized guest experience.

Low-contact mechanical solutions, 
including arm and foot pulls, push/
pull trims and hold-open devices, 
affordably minimize contact points 
throughout hotel properties. Other 
contactless solutions are push-pad 
operated exit devices with motorized/
electric latch retraction.

Automatic interior and exterior doors 
and no-contact, fully automated 
electromechanical openings with 
“wave-to-open” switches, low-energy 
operators and electric latch retraction 
eliminate those contact points.

Doors and door hardware are 
considered to be high-touch surfaces 
in both guest rooms and public spaces 
and present a risk for the transmission 
of viruses and bacteria. As a result, 
doors and door hardware are routinely 
subject to aggressive and conspicuous 
cleaning and disinfecting protocols. 
Door and door hardware finishes 
should be specified accordingly. 
Antimicrobial finishes must be 
cleaned and disinfected just like 
nonantimicrobial finishes/surfaces. 

Comfort and Well-Being
When business and leisure travelers 
eventually return to hotels, they 
will look for safe sanctuaries. Clean, 
quiet and attractive guest rooms and 
public spaces, wellness-focused food 
and beverage programs, and in-room 
fitness amenities, appropriately sized 
meeting rooms and indoor spaces that 
engage the outdoors will be expected.

Safety and security may be job one 
for hotels and resorts, but hotels 
and resorts are in the business of 
hospitality. And hospitality is all about 
guest experience, which is irrefutably 
connected to the perception of space.

Will 500 people, ever again, congregate 
in the same hotel meeting room? That 
remains to be seen. For now, flexibility 
and segmenting ballrooms, lobbies, 
meeting rooms and restaurants into 
smaller, safer spaces that evolve with 
the realities of public health and guest 
comfort levels is critical. 

Aesthetically appealing demountable 
solutions, and glass wall and door 
solutions that infuse spaces with 
natural daylight, can be used to 
segment large spaces that might be 
combined again in the future. 

Distinctive and durable steel doors 
with flush faces, applied moldings 
or embossed decorative panels 
aesthetically enhance lobbies, 
meeting rooms and guest rooms. They 
can be manufactured with Sound 
Transmission Class (STC), fire-rated 
and steel stiffened/insulated energy 
efficient cores or with tornado/
hurricane ratings, which make 
them ideal for resilient exterior 
applications. 

Top-latching doors with low-profile, 
integrated exit devices can be painted 
or faced with durable decorative 
laminates to match case work and 
counter tops. This makes them ideal 
for fire-rated cross-corridor and 
elevator lobby applications.

Privacy and acoustics are fundamental 
to guest rooms, guest room baths and 

Glass door panic device.
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Acoustic integrated sliding door assembly.

meeting/conference rooms where space 
is typically at a premium. Aesthetically 
appealing integrated acoustic sliding 
door assemblies with wood doors, 
aluminium frames, soft open/close 
mechanisms, STC and smoke and draft 
ratings are a superb solution for these 
applications.   

Any hotel door opening can be 
aesthetically enhanced with a beautiful 
and resilient, fire-rated decorative 
profile steel frame that credibly 
resembles a wood molding. Or, with 
a narrow profile face, a frame that 
entirely minimizes the appearance of 
the door opening. 

Every hotel door opening can be 
consistently trimmed with decorative 
levers and suited accessories (door 
pulls, hinges, door stops and door 
hooks) in matched architectural 

finishes that contribute to wayfinding 
schemes, reinforce branding and look 
great.

While the way guests experience 
hotels has changed, what has not is 
the standard for providing exceptional 
experiences that are safe, secure and 
convenient, and contribute to a guest’s 
comfort and sense of well-being. 
Today’s doors, frames and hardware 
can meet and exceed that standard. +

SANDRA MATHENY 
is Director, Decorative 
Openings at ASSA 
ABLOY. Email: sandra.
matheny@assaabloy.
com. Website: www.
thegooddesignstudio.
com.

27DOOR SECURITY + SAFETY  JUNE/JULY 2021



Having It All
in Hospitality

It is human nature to want it all: 
timeless design, creative functionality 
and that something extra to make it 
memorable. Conversations I had with 
designers and developers from several 
hospitality specialties revealed some of 
the challenges in balancing regulatory 
requirements and the design aesthetics 
of door hardware. 

Every property strives to deliver a specific unique 
experience for their guests. Hospitality customers 
require the same specialized attention to design 
and function. 

Beautiful Fire-Rated Openings
Inspired interiors in guest rooms often pair 
inherited pieces with new modern classics.

With door hardware, the pairing opportunities 
are with the lever design, rosette sizes and 
finishes. The combination of the three provide 
depth and individuality for all the doors in the 
guest room. But not all doors are equal – some 
connecting room doors must meet fire code 
regulations. 

Fire-rated latches typically lack the design 
options of cylindrical or tubular locksets. This 
was the problem discovered by the designer of the 
Fairmont Olympic Hotel in Seattle.

The solution was a neoclassic split finish lever 
on both the bathroom and communicating door 
with a fire-rated latchset that satisfied both the 
fire code and the design aesthetic. Everyone 
agreed the solution was both beautiful and code 
compliant.

The Four Seasons Hotels and Resorts in Napa, 
California, was in a similar position but with 
the added complexity of requiring a card lock 
component. A split finish designer appearance 
was added to the fire-rated locksets, and the 
custom treatment was extended to the card 
locks to deliver the five-star experience guests 
expected. 

ADA-Compliant Sliding Doors
Barn doors and pocket doors are not just trendy, 
they also offer incredible space-saving advantages 
and clean, minimalistic design aesthetics. The 
typical barn door, however, is not equipped to 

How to blend design, performance 
and regulatory compliance in door 
hardware. BY QIANYAN CHENG 
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meet privacy function requirements without the 
right door hardware.

Surface mounted or concealed mounted barn 
door privacy locks are available, but Americans 
with Disabilities Act (ADA) regulations can 
influence the execution of the design. 

ADA accessibility regulations also require 
changes to the preparation and hanging of pocket 
doors. A pocket door will need a minimum of 
4 inches of exposed door outside the pocket 
for ADA compliance and a 2 1/2-inch clearance 
between any exposed hardware and the door 
frame. Pocket doors that completely disappear 
into the wall are not an ADA-compliant option.

Performance With Aesthetics 
ANSI/BHMA Grade 1 tests door hardware for 
one million cycles or uses. That is equivalent 
to everyone gathered in New York City’s Times 
Square on New Year’s Eve walking through your 
door, one by one. Most of the time, Grade 1 locks 
are specified but are then paired with residential-
grade decorative trim that was not designed to 
stand up to those usage standards.

Split-finish hardware can 
meet the aesthetic needs of 
doors that join two rooms 
with different designs and 
color patterns.

ADA: No Grasping, No Pinching
The Americans with Disabilities Act (ADA) plays an 
essential role in the design and specification of accessible 
openings. In the hospitality sector, at least 4% of the first 
100 hotel rooms, and 2% of rooms in excess of 100, must 
be accessible to both mobility-impaired and deaf or hard 
of hearing guests. At least 60% of public entrances in 
newly built facilities must be similarly accessible.

Here is a list of ADA regulations that impact designs: 

• A thumbturn compliant with the ADA must not require 
tight grasping, pinching, or twisting of the wrist to 
operate.

• For door handles and pulls, the height of the handle 
must be between a minimum of 34 inches and 
a maximum of 48 inches from the finished floor. 
Hardware mounted below 34 inches can block a 
wheelchair’s access, and any hardware mounted 
above 48 inches makes it harder to reach.

• Maintain a 2 1/2-inch clearance on sliding door pulls.

• No knobs are permitted.

• Thresholds at accessible doorways cannot exceed a 
half inch in height. Exterior sliding doors are accepted 
and allowed to have a threshold of up to 3/4 of an 
inch in height. Raised thresholds must be beveled 
with a slope no greater than 1-to-2.

• Door and gate closers shall be adjusted so that, from 
an open position of 90 degrees, the time required to 
move the door to a position of 12 degrees from the 
latch is five seconds minimum.*

• Door and gate spring hinges must be adjusted so 
that, from the open position of 70 degrees, the 
door or gate shall move to the closed position in 1.5 
seconds minimum.**

• Other factors to consider include shorter retractions 
latches, such as a 28-degree latch retraction, as well 
as additional visual or audio cues. 

Hospitality design that meets ADA compliance provides 
additional value, care and courtesy, and that is what 
hospitality is all about. 

*2019 California Standards for Accessible Design Guide 
(effective January 1, 2020), 11B-404.2.8.1 Door closers and 
gate closers.

**2019 California Standards for Accessible Design Guide 
(effective January 1, 2020), 11B-404.2.8.2 Spring hinges.
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Hospitality environments sometimes 
need hardware that can sustain a 

salt-spray test of over 1,000 hours.

The result is nonqualifying hardware that sags 
or breaks prematurely, resulting in poor guest 
experiences and maintenance headaches. Most 
hospitality doors are equipped with a size 1-6 
door closer, and the force required to open these 
types of doors causes residential trim to become 
loose or sag. 

A perfect example of a customer getting caught 
between design and performance standards was 
the ornate French trim selected for use at the 
Cartier Flagship Store on Fifth Avenue in New 
York City. The lever and rosette used a residential 
grade spindle and screw set attachment that 
would have sagged within a month, detracting 
from the gorgeous design that incorporated 
mirrors, molding and paneling.

To bridge the gap, a spring lever chassis was 
forged inside a rosette with a diameter of less 
than 2 inches and paired with an ANSI Grade 1 
three-hour fire-rated mortise lock. The finished 
product met the 1 million cycles (Grade 1), 50Nm 
torque strength and 1,600 N Axial load strength, 
and was visibly seamless with a Louvre-inspired 
aesthetic capable of standing up to the highest 
performance. 

Return-to-Door Requirement  
in California
Fire codes in California require all door 
hardware to have a return-to-door (RTD) 
design that leaves a gap of less than 0.5 
inches between door levers and the surface 
of the door. This is to prevent catching on 
clothes or hoses during a fire escape. Be sure 
to have RTD tweaks on the design selected.

Abrasion and Corrosion Challenges
A door in a reception area may see more use 
than any other corporate or public office door. 
In addition, hotels and resorts are often located 
next to oceans or at the base of snow-covered 
mountains. These locations require extra 
consideration when selecting finishes.

ANSI/BHMA A156.18 has a wide array of listed 
finishes, and the highest grade suggested on 
nonferrous material, such as stainless steel, 
is only a 240-hour salt-spray test. Snowy 
destination resorts know that salting walkways 
and streets during peak season can be even more 
harsh on finishes than a beach resort.

Commonly plated brass or nickel can meet 72 
to 120 hours of corrosion testing. However, 
hospitality environments sometimes need 
hardware that can sustain a salt-spray test of over 
1,000 hours.

Higher grades of stainless steel, such as ANSI 
316, are an option for material choices but 
may not answer all design needs, especially for 
highly intricate or ornate designs that cannot be 
manufactured in stainless steel.
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Forged brass, specialized anti-corrosion plating 
and physical vapor deposition (PVD) with 
titanium are some of the new metals providing 
durability with the broadest metallic color 
options.

Ceramic coating is another option to meet the 
new color preferences designers have been using 
in recent years. Discussing material and finish 
options in the early stages of a project can help 
realize fantastic design results with the bonus of 
anti-abrasion and anti-corrosion properties.

Other Regulatory Considerations
Modern minimalist designs are becoming more 
popular. However, safety codes require glass 
shower doors to be made of tempered glass. 
Often, holes prepared on half-inch tempered 
glass need to be a minimum of 1/16 of an inch 
larger than the thickness of the tempered glass to 
prevent shattering during the baking process. 

When a large-scale project uses multiple locking 
mechanisms for guest rooms, back-of-the-house 
areas of hotels, restaurants, salons and parking 
garages, there are a lot of details to consider. 

To achieve a consistent aesthetic across the 
entire project, engage the manufacturer to help 
solve any issues where an aesthetic vision is not 
aligning with the regulation. 

With the right partners and planning, all 
locking mechanisms – including mechanical or 
electrified, swing door or sliding door, fire-rated, 
non-rated or ADA-compliant – can provide safety 
and security and align beautifully with every 
hotelier’s unique vision. +

QIANYAN CHENG is Co-Founder 
and Vice President of Product 
Development at INOX™ hardware. 
Email: qcheng@unisonhardware.
com.

Ceramic coating is another option to meet 
the new color preferences designers have 
been using in recent years.

An electric 
sliding door lock.
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TECH-SAVVY GUESTS HAVE HIGH 
EXPECTATIONS OF THEIR HOTEL 

ACCOMMODATIONS.

BY DAVID GINN
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Shifting to a mobile access environment requires a corresponding 
shift in a hotel’s approach to security. Under existing key card systems, 
the hotel controls and is responsible for all security aspects, including 
cards and activation procedures. Mobile access changes this.

RFID door locks, fobs and key cards will simplify the guest experience 
while providing a platform for future mobile access implementation.

Transitioning to mobile access 
solutions for hotel properties 
is becoming the norm to meet 
the expectations of tech-savvy 
travelers. Understanding how 
to upgrade technology and the 
implementation process can be 
mystifying to many independent 
hoteliers. 

Mobile access strategy development 
uses a well-defined, three-step 
approach based on these fundamental 
questions:

1. What do guests want?

2. Is the infrastructure mobile-ready?

3. Is the mobile key integration 
partner positioned to meet 
customer needs?

Understand the Guests
The ideal mobile access guest is a 
frequent business traveler who wants 
to bypass the front desk check-in 
process. Typically, they are already 
mobile power users.

Simplifying the 
Transition to  

Mobile Access
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The ideal mobile access guest is a frequent 
business traveler who wants to bypass the 
front desk check-in process. They are typically 
already mobile power users.

Mobile-Ready Infrastructure
Infrastructure includes a property’s 
network (wireless and cable), property 
management system (PMS) and other 
property software applications. It also 
includes the staff required to establish 
an efficient mobile-ready property.

Questions that property managers and 
door and hardware professionals may 
consider before implementing mobile 
access are: 

• Does the hotel have RFID Bluetooth 
low energy (BLE) door locks?

• Is the PMS mobile-ready?

• Do guests have access to an 
established loyalty program?

• Is the hotel staff trained? A 
marketing program for guests and 
a training program for staff are 
required.

Integration App Vendor 
Major hotel brand franchisors provide 
their properties with mobile app-
based programs and functionality. 
Independent hotels must rely on third-

party app integration partners to 
package the functions and services 
(including secure mobile door keys) 
that a property wants to include in 
its mobile app.

The app experience must mirror 
or exceed a property’s website or 
in-person guest experience. A 
property may consider asking 
the following key questions to 
potential integration partners:

•   Does the app interface with 
the PMS for reservations, 
secure mobile key creation 
and room inventory 
notification from the preferred 

guest door lock provider?

•  Will the app communicate 
with property systems for room 
booking, check-in/check-out, 

room service, housekeeping, 
in-room televisions, and light and 
temperature controls?

• Does the app have flexibility to 
show frequently updated room 
rates, amenity and dining special 
offers?

• Can the integrator partner securely 
collaborate with the lock provider to 
deliver encrypted mobile keys?

• How does the app maintain 
and update the property’s guest 
database with stay statistics 
(length, frequency, season) and 
where guest dollars are spent?

• What safeguards are in place for 
secure interface with the property’s 
operations platform?

Security First
Shifting to a mobile access 
environment requires a corresponding 
shift in a hotel’s approach to security. 
Under existing keycard systems, the 
hotel controls – and is responsible for 
– all security aspects including cards 
and activation procedures. Mobile keys 
change this.

In the mobile world, security extends 
to off-property entities. For example, 
when a property checks in a guest, the 
mobile access provider generates an 
encrypted mobile key credential. That 
credential, or key, moves through the 
app provider’s platform to be delivered 
over a mobile carrier’s network to a 
smartphone owned by the guest.

With multiple third-party systems 
involved, it is essential to closely 
examine security measures and 
responsibilities throughout the 
process. +

DAVID GINN is Vice 
President, Hospitality 
Sales at dormakaba 
Americas. Email: 
pr.amer@dormakaba.
com. Website: 
dormakaba.com

Tech-savvy guests appreciate a 
property that is a technology innovator 
because they:

• Have a high comfort level with 
smartphone use for purchases and 
an endless variety of apps.

• Opt to do things on their own.

• Prefer mobile booking, check-in/
check-out and are prepared for 
mobile room keys.

• Are prime customers for revenue-
generating amenities and services 
such as guest loyalty programs, 
room service, restaurant 
reservations and spa visits.

Conversely, limited-service properties 
usually appeal to budget-conscious 
guests, typically not concerned with 
amenities. These guests are not likely 
to put a high value on a property’s 
advanced technology. Radio frequency 
identification (RFID) door locks and 
key cards will simplify and enhance 
the guest experience while providing 
a platform for future mobile access 
implementation.
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Hotels face the challenge of maximiz-
ing operational efficiency and pro-

viding superior guest experience while, 
at the same time, meeting security needs 
in a way that does not intrude on their 
guests’ privacy and comfort. 

Thanks to Klacci’s innovative and ad-
vanced solutions, hotels can move away 
from mechanical keys and proximity 
smart cards to smartphone-based access 
control, which provides an ideal solution 
for hotels and a significant opportunity 
for door and hardware professionals. 

Minimizing Health Risks with  
a Touchless Solution
As hotels worldwide resume normal op-
erations, there is a real need for an access 
control solution that can help reduce risk 
and exposure to COVID-19. Klacci has in-
troduced a mobile access, touchless solu-
tion that is more hygienic and convenient 
than reusable cards or physical keys. Our 
available multi-authentications mobile 
access control products strike the perfect 
mix among security, touchless access and 
social distancing control.

The Challenge of Upgrading
For a variety of reasons, hotels need to 
implement new technologies, but upgrad-
ing from an existing access control and 
management system is usually stressful 
and costly. The hotel must either shut 
down temporarily and/or replace expen-
sive equipment.

The Kii Assistant Solution
That was before. Today, outdated mag-
stripe locks, traditional key locks and 
other equipment in hotels can now be 
replaced by Klacci’s new Kii (pronounced 
key) Assistant. Through its fast instal-
lation and wireless communication 
features, hardware maintenance and 
upgrade costs are minimized. The secret 
to Klacci’s Kii Assistant is a Sensor Hub on 
Lock that provides an innovative solution 
to the retrofit market allowing hotels to 
upgrade to smart technology without 
interruption to the business.

In addition, Klacci’s Kii Assistant can 
control in-room temperature and lighting, 
while adding a higher level of biometric 
verification using a guest’s iOS or Android 
mobile phone. All electronic data trans-
mission is encrypted, and push notifi-
cations provide personalized alerts and 
messages. 

The System Platform
From guest reservations and authoriza-
tion assignments to maintenance and 
housekeeping management, the system 
platform is the technology of the future, 
today. A status panel displays reserva-
tions or occupancy of rooms and assigns 
key card to guests directly from the 
screen. It offers defines room types  
and amenities to accommodate guest 

With Klacci’s Kii Assistant, guests benefit 
from a fast check-in process without wait-
ing in line, allowing them to go directly to 
their rooms.

Smart Access
The Kii Assistant adapts to a wide variety 
of applications, including access control 
of facilities such as conference rooms, 
spas and sports centers, as well as in 
elevators for floor control. Readers can be 
integrated into the guest and staff access 
control system, allowing users to use a 
smartphone, smart card or smartwatch to 
access any part of the hotel premises.

The Bottom Line
Designed to fulfill the most demanding 
requirements and challenges of the hospi-
tality industry, the system is backed  
by the full suite of Klacci electronic 
access control products and mechanical 
door hardware. 

With Klacci’s Kii Assistant, door and 
hardware industry professionals now 
have the opportunity to provide hotels 
with a smart, user-friendly access control 
and management system that improves 
operations, enhances staff accessibility 
and enriches guest experience. 

preferences. For hotel management, the 
platform offers complete visibility into 
how guests consume their air condition-
ing, heating and lighting, as well as offer-
ing control over each and every room.

Big Data Convergence 
The platform automatically collects data 
on the user audit trail and guest pref-
erences as an analysis tool to provide 
value-added services. Room reservations 
or housekeeping status are updated re-
motely, and for added efficiency, access to 
the housekeeping database is on the same 
platform, so there is no need to toggle 
between the two systems. 

Self-Diagnose and Real-Time 
Monitoring
The system is designed to self-diagnose 
and results are reported back to the 
management platform or to the central 
control room through the Wi-Fi network 
in real time. Manual logging and lock 
maintenance are no more of the routine 
work. The built-in vibration sensor also 
detects when damage occurs to the  
door to ensure hazards across the prem-
ises are monitored and addressed in a 
timely manner.

A World of Convenience  
for Guests
Using Klacci’s mobile access control solu-
tion, guests will enjoy a seamless hotel 
experience. Through the mobile phone 
app, guests can personalize their stay 
even before they start traveling. Prior to 
arriving at the hotel, guests can make 
room reservations, check in, request 
room service and make appointments 
at the spa, restaurants or other services. 

Through wireless 
technology, Klacci’s 

Kii Assistant provides 
real-time updates be-

tween the administrator 
and the terminal locks. 
Housekeeping and oc-

cupancy status of rooms 
are updated instantly 
on the System panel, 

and guests can receive 
remote access to their 

room without waiting at 
the front desk.

SPECIAL ADVERTISING SUPPLEMENT

Opening Doors and  
Opportunities with a Smart 
Access Control System  
for the Hospitality Industry 

About Klacci
Klacci products are being used in government institutions, mil-
itary bases, schools, airports and a variety of public buildings. 
Klacci has redefined itself as an original design manufacturer, an 
evolution from its traditional role as an original equipment man-
ufacturer, and stands ready to guarantee customer satisfaction 
and provide advanced technical support. 

For further information

Visit:  www.klacci.com
Email:  sd@klacci.com, or  
 sd.klacci@gmail.com 
Call:  (720) 675-5677

To learn more about  
the Kii Assistant 
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Hotels face the challenge of maximiz-
ing operational efficiency and pro-

viding superior guest experience while, 
at the same time, meeting security needs 
in a way that does not intrude on their 
guests’ privacy and comfort. 

Thanks to Klacci’s innovative and ad-
vanced solutions, hotels can move away 
from mechanical keys and proximity 
smart cards to smartphone-based access 
control, which provides an ideal solution 
for hotels and a significant opportunity 
for door and hardware professionals. 

Minimizing Health Risks with  
a Touchless Solution
As hotels worldwide resume normal op-
erations, there is a real need for an access 
control solution that can help reduce risk 
and exposure to COVID-19. Klacci has in-
troduced a mobile access, touchless solu-
tion that is more hygienic and convenient 
than reusable cards or physical keys. Our 
available multi-authentications mobile 
access control products strike the perfect 
mix among security, touchless access and 
social distancing control.

The Challenge of Upgrading
For a variety of reasons, hotels need to 
implement new technologies, but upgrad-
ing from an existing access control and 
management system is usually stressful 
and costly. The hotel must either shut 
down temporarily and/or replace expen-
sive equipment.

The Kii Assistant Solution
That was before. Today, outdated mag-
stripe locks, traditional key locks and 
other equipment in hotels can now be 
replaced by Klacci’s new Kii (pronounced 
key) Assistant. Through its fast instal-
lation and wireless communication 
features, hardware maintenance and 
upgrade costs are minimized. The secret 
to Klacci’s Kii Assistant is a Sensor Hub on 
Lock that provides an innovative solution 
to the retrofit market allowing hotels to 
upgrade to smart technology without 
interruption to the business.

In addition, Klacci’s Kii Assistant can 
control in-room temperature and lighting, 
while adding a higher level of biometric 
verification using a guest’s iOS or Android 
mobile phone. All electronic data trans-
mission is encrypted, and push notifi-
cations provide personalized alerts and 
messages. 

The System Platform
From guest reservations and authoriza-
tion assignments to maintenance and 
housekeeping management, the system 
platform is the technology of the future, 
today. A status panel displays reserva-
tions or occupancy of rooms and assigns 
key card to guests directly from the 
screen. It offers defines room types  
and amenities to accommodate guest 

With Klacci’s Kii Assistant, guests benefit 
from a fast check-in process without wait-
ing in line, allowing them to go directly to 
their rooms.

Smart Access
The Kii Assistant adapts to a wide variety 
of applications, including access control 
of facilities such as conference rooms, 
spas and sports centers, as well as in 
elevators for floor control. Readers can be 
integrated into the guest and staff access 
control system, allowing users to use a 
smartphone, smart card or smartwatch to 
access any part of the hotel premises.

The Bottom Line
Designed to fulfill the most demanding 
requirements and challenges of the hospi-
tality industry, the system is backed  
by the full suite of Klacci electronic 
access control products and mechanical 
door hardware. 

With Klacci’s Kii Assistant, door and 
hardware industry professionals now 
have the opportunity to provide hotels 
with a smart, user-friendly access control 
and management system that improves 
operations, enhances staff accessibility 
and enriches guest experience. 

preferences. For hotel management, the 
platform offers complete visibility into 
how guests consume their air condition-
ing, heating and lighting, as well as offer-
ing control over each and every room.

Big Data Convergence 
The platform automatically collects data 
on the user audit trail and guest pref-
erences as an analysis tool to provide 
value-added services. Room reservations 
or housekeeping status are updated re-
motely, and for added efficiency, access to 
the housekeeping database is on the same 
platform, so there is no need to toggle 
between the two systems. 

Self-Diagnose and Real-Time 
Monitoring
The system is designed to self-diagnose 
and results are reported back to the 
management platform or to the central 
control room through the Wi-Fi network 
in real time. Manual logging and lock 
maintenance are no more of the routine 
work. The built-in vibration sensor also 
detects when damage occurs to the  
door to ensure hazards across the prem-
ises are monitored and addressed in a 
timely manner.

A World of Convenience  
for Guests
Using Klacci’s mobile access control solu-
tion, guests will enjoy a seamless hotel 
experience. Through the mobile phone 
app, guests can personalize their stay 
even before they start traveling. Prior to 
arriving at the hotel, guests can make 
room reservations, check in, request 
room service and make appointments 
at the spa, restaurants or other services. 

Through wireless 
technology, Klacci’s 

Kii Assistant provides 
real-time updates be-

tween the administrator 
and the terminal locks. 
Housekeeping and oc-

cupancy status of rooms 
are updated instantly 
on the System panel, 

and guests can receive 
remote access to their 

room without waiting at 
the front desk.

SPECIAL ADVERTISING SUPPLEMENT

Opening Doors and  
Opportunities with a Smart 
Access Control System  
for the Hospitality Industry 

About Klacci
Klacci products are being used in government institutions, mil-
itary bases, schools, airports and a variety of public buildings. 
Klacci has redefined itself as an original design manufacturer, an 
evolution from its traditional role as an original equipment man-
ufacturer, and stands ready to guarantee customer satisfaction 
and provide advanced technical support. 

For further information

Visit:  www.klacci.com
Email:  sd@klacci.com, or  
 sd.klacci@gmail.com 
Call:  (720) 675-5677

To learn more about  
the Kii Assistant 
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No Luxury Spared at Hotel X
An expert from Europe is flown in to guide custom 
installation in the washrooms.
BY CYRUS BOATWALLA

36
NO LUXURY 
SPARED AT  
HOTEL X

38
A NEW SPIN  
ON ENTRY  
AND EXIT 

40
ACCESSING A 
BETTER GUEST 
EXPERIENCE

41
ROCK AND LOCK 
AT THE GUITAR 
HOTEL 

43
OBSERVING FROM 
THE EMPIRE STATE 
BUILDING

44
DIVISION 10  
AT DUKE 

ASI Alpaco™ custom Ultimate Privacy™ 
Partitions at Hotel X in Toronto, Ontario, 
Canada.

Inset: ASI Alpaco™ custom partitions 
offer guests ultimate privacy in a public 
washroom.
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Hotel X Toronto in Ontario, Canada, 
was designed by the architectural 
firm Stephen B. Jacobs Group P.C. 
to embrace all the wonderful flavors 
of the globe.
“It was imperative that every aspect of Hotel X 
contribute to providing guests with an unparalleled 
hospitality experience,” says Stephen B. Jacobs, 
FAIA, President and Founder of Stephen B. Jacobs 
Group P.C.

Every detail was carefully curated to create 
authentic luxury, encapsulating Toronto’s modern 
present, all the while embracing the hotel’s 
historic and iconic location in the heart of the city’s 
Exhibition Place on 192 acres of city parkland.

“To convey our design inspiration within the hotel’s 
washrooms, we envisioned an elegant European 
look that ensured as much privacy as it did design 
impact. Working together with the ASI Group, we 
created a completely unique design that is atypical 
in North America,” Jacobs says. 

The sophisticated washrooms at Hotel X showcase 
luxury, with deep ASI Alpaco™ partitions 
surrounded by towering Alpaco doors, panels and 
pilasters that extend from just inches above the 
floor to nearly touching the ceiling.

The panels, doors and pilasters, made from 
13-millimeter phenolic (B101 Banian Noirci), and 
robust aluminum head rails (powder coated in 
black) provide durability to the elegant structure. 
Hardware and pedestals made from stainless steel 
stand out just enough to add the right touch of flair.

Staying true to architect specifications meant 
partnering with the experienced ASI Group team 
to source the custom-designed, extra-depth panels 
from the company’s European headquarters in 
Belgium. Additionally, the ASI Group flew in an 
experienced installer from Belgium to guide local 
crews on the custom installation. 

The stunning washrooms complement the upscale, 
tailored design of Hotel X, welcoming discerning 
guests to the bespoke experience of sophisticated 
luxury. +

CYRUS BOATWALLA is Director 
of Marketing, ASI Group. Email: 
cboatwalla@americanspecialties.
com. Website: www.asigroup.us.

Above: ASI Alpaco™ 
urinal screens and 
custom partitions.

Left: Outside view of an 
ASI Alpaco™ stainless 
steel hinge on outswing 
door.

Bottom: Inside view 
of an ASI Alpaco™ 
stainless steel door pull 
and latch.
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A New Spin on  
Entry and Exit 
A restaurant specifies a manual  
revolving door for good looks and  
great functionality.
BY GLEN TRACY

Having a sleek revolving door at the entrance to a 
restaurant radiates luxury and authenticity. The door’s 
movement suggests efficiency; its refined structure 
maintains a continual, graceful flow of diners in and out 
of the restaurant.
Revolving doors add prestige to a 
building, but they have many practical 
advantages, too. For one, they facilitate 
the flow of people at high-traffic 
entrances. 

Compared with traditional swinging 
or sliding doors, revolving doors limit 
the amount of air that can escape at 

entrances with excessive foot traffic. 
Revolving doors also provide energy 
efficiency – not just in cold weather, 
but in every kind of climate – because 
they operate under an “always open, 
always closed” principle, creating a 
seal with the exterior environment and 
preserving that seal during the door’s 
rotation. 

They also keep noise where it belongs: 
on the outside of the building or 
lobby. Revolving doors can counteract 
negative air pressure that is caused 
by lobby elevator usage. Plus, they 
eliminate a wind tunnel phenomenon 
that is sometimes present in high-rise 
buildings with swinging doors – all 
to create a more comfortable user 
experience.

Revolving doors are comprised of 
multiple door “wings” that are spaced 
equally apart, creating individual 
compartments for users to enter. 
The wings rotate around a center 
shaft within a cylindrical-shaped 
compartment. There are many different 
styles and features of a revolving door, 
ranging from manual and automatic 
operation to various dimensions and 
finish options. 

A UNIQUE MANUAL DOOR
Boon Edam Inc. recently launched a 
new manual revolving door, BoonAssist 
TQ, that offers some of the pros of 
automatic doors, such as smooth and 
intuitive operation. Not long ago, the 
BoonAssist was installed at a new 
Cantina Laredo gourmet restaurant 
in Virginia Beach, Virginia. The door 
combines the comfortable, hands-free 
rotation of an automatic revolving door 
with the reliability of an easy-to-use 
manual door.

The BoonAssist TQ offers three unique 
features: 

1. After an initial push, a low-energy 
motor starts the door to rotate on 
its own.

2. It always maintains a safe rotational 
speed; if one user pushes hard 
to exit quickly while another user 
enters more slowly, the speed 
control feature adds resistance to 
keep rotation under control.

3. The door wings stop in a set 
position, creating an intuitive path 
for entry or exit.

Cantina Laredo’s branding is featured on a metal 
circular frame on the outside of the door at the front 
entrance. 
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AN ENTRANCE TO ATTRACT 
The BoonAssist TQM revolving door 
helped Cantina Laredo with its steady 
stream of customers. Virginia Beach is 
the most populous city in Virginia, with 
approximately 450,000 residents. It also 
hosts 6 million vacationers each year, 
who come to enjoy the beach, golfing 
and other area attractions.

The 8,000-square-foot Cantina Laredo 
restaurant is located in the developing 
Town Center, on the second floor of 
a mixed-use building. The ground 
floor houses retail stores, and above 
the restaurant are several floors with 
approximately 300 residential units. 

“Opening a restaurant on the second 
floor is something new for the 
Cantina Laredo brand, so it was a bit 
unconventional about how construction 
had to be done,” says Niraj Patel, 
Financial Business Analyst at THE LAP 
GROUP, a franchisee of Cantina Laredo.

“From the beginning, we knew we 
wanted a rotating door rather than 
just a traditional push or pull door. The 
restaurant got off to a bumpy start, 
because we opened in late January 
2020, just before COVID-19. But we’re 
back open now, and we are getting lots 
of great customer feedback.”

Patel explains that due to the 
restaurant’s popularity, a revolving door 
was necessary in order to orchestrate 
customer traffic. “During normal times, 
we would see more than 600 customers 
a day, so you can only imagine the 
chaos when you have a large party of 
15 to 20 customers trying to leave while 
several groups are trying to get in. We 
wanted to cut that down as much as 
possible.”

INTUITIVE AND AESTHETIC
Another key reason for selecting a 
revolving door for the restaurant’s 
entrance was aesthetics. 

“That door is the first and last thing that 
you see, so you want to have a really 
elegant entrance and exit,” Patel says. 
“Not only does it look much better than 

a regular door, it also changes the entire 
ambiance of the entrance. It is definitely 
more luxurious than a door that you 
have to push or pull open.” 

The unique features of the BoonAssist 
TQM manual revolving door also 
appealed to the Cantina Laredo design 
team, particularly the low-energy drive 
that reduces the effort of pushing the 
door wings by up to 50%. “You just 
give it a little push, and it spins itself,” 
Patel says.

The BoonAssist door stops in the 
same resting position every time, 
which eliminates the need for a host 
or hostess to reposition the door after 
customers come or go. 

The revolving door is outfitted with a 
unique security feature: night sliding 
doors. This add-on consists of two 
sliding, exterior panels that can be 
manually closed to seal off the throat 
opening of the revolving door, securing 
the entry and locking it when the 
restaurant is closed. In addition to 
deterring break-in attempts, it can 
be used to close the entrance during 
inclement weather or other types of 
calamities.

The Boon Edam revolving door is an 
ideal choice for Cantina Laredo, Patel 
says. “With customers going in and out 
at the same time, it’s much easier with 

the revolving door than a traditional 
door.” 

Beyond its convenience and 
functionality, the modern, elegant 
appearance of the revolving door suits 
the upscale nature of the restaurant. 
Patel says the group never considered 
using a double-door vestibule style 
entry for the restaurant because it is “an 
older design approach.”

A finishing touch to the front entrance 
is its branding. “On the metal circular 
frame on the outside of the door, Boon 
Edam gave us a space for our sign 
manufacturer to place a Cantina Laredo 
logo,” Patel says. 

Cantina Laredo’s parent company, CRO 
Inc. of Dallas, includes the BoonAssist 
TQM in its standard specification for the 
main entrance, which is recommended 
for all locations. The restaurant already 
has 26 locations operating in six U.S. 
states, Egypt and United Arab Emirates. +

GLEN TRACY is 
Regional Sales 
Manager and 
Architectural Door 
Expert at Boon  
Edam Inc. Email:  
glen.tracy@
boonedam.com.

The 8,000-square-foot Cantina Laredo restaurant is located in Virginia Beach, Virginia, on the second floor of 
a mixed-use building.
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However, the journey from traditional to electronic locks 
can take time. But as Al J. Schneider Company/AJS Hotels 
in Louisville, Kentucky, (owner of the renowned Galt House, 
Crowne Plaza and Embassy Suites) experienced, that initial 
investment is the beginning of long-term benefits.

Over 30 years ago, the Al J. Schneider Company recognized 
it needed to replace its old-style key locks with electronic 
locks. Kenny Franklin, Corporate Director of Facilities, knew it 
was the right thing to do but also knew it might involve some 
challenges.

SAFLOK STARTS CONVERSION
“I called all the companies with electronic locks – probably 
four or five brands,” Franklin says. “I wanted a demo lock, 
sequences of cards, an e-key and a grand master key to test in 
our hotel. No one would send me what I asked for. Finally, the 
salesperson from Saflok called me back and said he’d give me 
whatever we needed.”

At the time, Saflok was a stand-alone brand. It is now part of 
the dormakaba family of electronic access control solutions.

Franklin knew he would need the approval of his boss, Al 
J. Schneider, to install the new locks, which were delivered 
the next day. Initial testing, however, did not go as planned. 
Schneider objected to a card lock system because of 
feedback from a hotel owner in Miami. Franklin was 
undeterred and demonstrated the lock.

The locks were installed, but Schneider wanted to be sure 
they properly accessed and secured rooms without taking 
away from the guest experience. Franklin says that his boss 
made a site visit to the first room at the first hotel with the new 
electronic lock.

“The first room was number 129,” Franklin says. “Mr. Schneider 
tried different keys every day for six months to prove that the 
electronic locks were secure and then approved new locks for 
all the hotels – about 2,600 rooms at that time.”

Since then, Saflok and other brands within the dormakaba 
digital suite have been keeping Al J. Schneider properties 
secure.

“I really like the dormakaba Saflok solution,” Franklin says. 
“It’s easy to install and efficient. Once you get into the lock 
itself, you have six screws to change out, and it takes about 15 
minutes max. All you have left to do is program the lock.”

Accessing a Better 
Guest Experience
Migrating to electronic locks 
provides convenience at the 
front desk, smooth entry to 
guest rooms and security in  
the back-of-house.
BY DAVID GINN

Today’s travelers expect electronics to play 
a significant role in assuring a premium 
guest experience, including security.

PH
O

TO
S 

C
O

U
RT

ES
Y 

O
F 

D
O

RM
A

K
A

BA

Top left: The Galt House is in the process of migrating to 
key cards for added convenience, including guest rooms, 
storage areas, meeting spaces, parking garages and spas.

Bottom left : Today’s travelers expect that electronic access 
will play a significant role in assuring a premium guest 
experience, including security.
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MIGRATING ADDS CONVENIENCE
The Galt House Hotel is currently undergoing an $80 million 
renovation. The iconic hotel was founded as a 60-room 
property in 1835 and is Louisville’s only riverfront hotel. 
Today, the Galt House has over 1,300 rooms and 130,000 
square feet of event space, and seven restaurants and bars.

“We’re trying to migrate everything from hard key to soft key 
or key card for convenience,” says Franklin. “That includes 
guest rooms, storage areas, meeting spaces, parking garages 
and spas. We can program cards for specific access per user, 
which improves property security.”

The Galt House is also incorporating Ambiance software 
with its renovation, according to Franklin. Web-based and 
managed through configurable user permissions and secured 
system access, Ambiance users can manage guests either 
through the native client or interfaced through a property 
management system. 

“We have 110 housekeepers at any given time,” Franklin says. 
“Sometimes a key gets lost, and we used to have to make a 
whole new sequence of keys. Ambiance can cancel the lost 
key, which means we only have to redo one key. It’s much 
more efficient.”

Franklin sees Bluetooth low energy technology replacing key 
cards in the future and is already planning for that upgrade.

True hospitality combines convenience at the front desk, 
smooth access to guest rooms and end-to-end security in the 
back-of-house. 

Technology is the common thread in successful hotel guest 
experiences. +

DAVID GINN is Vice President,  
Hospitality Sales at dormakaba Americas.  
Email: pr.amer@dormakaba.com.  
Website: dormakaba.com.

dormakaba’s Saflok 
hospitality solution, 
featuring Ambiance 
software, makes is easy 
to cancel and replace a 
lost key without having 
to make a whole new 
sequence of keys.

Rock and Lock at 
the Guitar Hotel 
Magnetic door lock aesthetic 
and function pair with a  
rock ’n’ roll theme.
BY LAURIE MCCOWAN

We have learned to expect the 
unexpected these days, but it is still 
surprising to drive down Interstate 95 
and see a 500-foot glass guitar rising 
above the south Florida skyline. 
This architectural masterpiece, designed to resemble 
back-to-back guitars complete with guitar faces and 
brightly lit strings, houses 648 guestrooms and cost $1.5 
billion to build. Perhaps it was not a surprise then when 
world-class architecture firm Leo E. Daly called for the 
champagne ... Champagne Bronze that is. 

All the guest room pocket doors in the Guitar Hotel are 
fitted with a CL400 Magnetic pocket door lock custom 
finished in Champagne Bronze to match the doors.

THE GUITAR HOTEL
The Guitar Hotel opened in November 2019 at the 
Seminole Hard Rock Hotel & Casino in Hollywood, 
Florida, and took nearly 10 years to design and build. 

“It is the first building in the world that’s truly designed 
to scale as an authentic guitar,” says James Allen, 
Seminole Gaming CEO and Chairman of Hard Rock 
International, in the Sun Sentinel. “So, it’s not just an 
exterior façade; the curving of the building will be 
identical to an authentic guitar.” 

The rock ’n’ roll theme is not just for the exterior; the 
interiors of the hotel are studded with music memorabilia 
as well as an impressive water feature in the hotel lobby. 

Designer's Plumbing, based in Miami, provided the 
hardware for the project. "Most of the buildings in the 
city are planned to give a view of this wonderful place,” 
says Ada Aldana, Owner of Designer's Plumbing. 
“Having doors that disappear and have no frames 
so as not to impede the light and views is absolutely 
wonderful." 
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DESIGN AND FUNCTION
The architecture team chose the 
CL400 Magnetic pocket door lock 
for its contemporary aesthetic lines, 
unique functionality and, of course, the 
Champagne Bronze finish. The lock’s 
sleek form and minimalistic design 
couple well with the full-height, floor-
to-ceiling openings. The lock face and 
magnetic strike sit flush so there is no 
protrusion into the opening that can 
catch on guests’ clothing. The patented 
magnetic function of the CL400 allows 
for a positive hold close of the door 
against the strike jamb. This snug hold-
close feature is ideal when there is not 
a soft-close function present in the 
overhead track system.

The CL400 Magnetic lock’s wraparound 
design allows for a seamless installation 

compared to mortised alternatives. This 
made for quick work for Continental 
Glass as they installed the magnetic 
pocket door lock across several 
hundred openings at the Guitar Hotel. +

LAURIE 
MCCOWAN is the 
Co-Founder and 
Vice President  
of Sales and 
Marketing of  
Cavity Sliders USA 
Inc. Cavity Slid 
ers was established 

six years ago in the United States and 
originated in New Zealand and Australia 
where the company has been perfecting  
its pocket doors for 35 years. Phone:  
310-890-6970. Email: laurie.mccowan@
cavitysliders.com.

Above: The CL400 Magnetic pocket door lock 
installed in the Guitar Hotel is known for its 

contemporary aesthetic lines, unique functionality 
and its Champagne Bronze finish.

Below: The Guitar Hotel is a 500-foot architectural 
masterpiece rising above the south Florida skyline.
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Observing From the 
Empire State Building
A clearer, safer unrivaled viewing 
experience with fire-rated glass on the 
102nd floor.
BY DEVIN BOWMAN 

Building codes in the United States acknowledge that fire is 
one of the greatest enemies of buildings. This is evidenced 
in design safeguards such as compartmentation that call 
for the use of fire-rated materials to subdivide spaces into 
contained areas during a fire.
While central to protecting people and 
property, these critical strategies have 
long forced architects to temper their 
aspirations in areas of egress.

To subdivide spaces and control air 
volumes, design professionals in 
previous generations relied on building 
materials such as concrete and gypsum. 
While their dense form was effective at 
blocking the spread of fire, it restricted 
light transfer, leading to long, shadowy 
corridors and windowless stairwells that 
were uninspiring.

With few code-compliant options 
available, design professionals had to 
make the difficult choice of prioritizing 
safety over light, bright and occupant-
focused spaces.

This challenge is underscored in historic 
retrofits, where design professionals 
must bring dated buildings up to code 
while working to preserve the original 
design aesthetic and associated history.

Thanks to advances in manufacturing, 
this is now a problem of previous 

centuries. Rather than replace 
architectural nuances that showcase 
a building’s storied past, design 
professionals can integrate fire-rated 
glazing into their design composition.

This increases light transfer without 
compromising a building’s contextual 
significance and character. It was the 
approach used to help meld historic 
design with modern function during the 
renovation of the Empire State Building’s 
observation deck on the 102nd floor. 

PRESERVING THE VIEW 
One of the world’s most famous 
buildings, the Empire State Building 
hosts more than 4 million visitors 
from around the globe annually. 
Transforming the attraction’s famed 
102nd floor as part of a $165 million 
total redevelopment of the Empire State 
Building Observatory posed a great 
opportunity and unique challenge. 

A critical part of the experience to get to 
that 102nd floor is the journey to the top 
in a new, custom-made glass elevator by 
the Otis Elevator Company.

Visitors arrive on the 102nd floor in a 
glass shaft that immediately greets them 
with jaw-dropping, 360-degree views 
of the dramatic city skyline before the 
elevator ever opens its doors.

The Technical Glass Products (TGP) 
Fireframes® Curtainwall Series fire-
rated frames and Pilkington Pyrostop® 
fire-rated glass form an interior elevator 
surround that preserves the city’s 
spectacular views while also providing 
critical fire resistance. 

The UL-classified fire-rated glass and 
framing system on the 102nd floor will 
block the transfer of flames, smoke, and 
radiant and conductive heat for up to 
two hours, safeguarding the observatory 
floor’s critical area of egress. 

“Thanks to its new floor-to-ceiling, 
fire-rated glass enclosure and state-
of-the-art elevator, the 102nd Floor 
Observatory provides awe-inspiring 
cityscape views,” says Anthony E. Malkin, 
Chairman, President and CEP of Empire 

PH
O

TO
 C

O
U

RT
ES

Y 
TG

P

Fire-rated frames and glass form an interior elevator surround that preserves views while also providing 
fire resistance. The frames’ narrow profiles and crisp sightlines help preserve the observation deck’s 
open layout by blending seamlessly with the interior aesthetic. 
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Division 10 at Duke 
Implementing modern specialty products 
on one of America’s elite campuses.
BY JOHN ALLEN

The Wilkinson Building stands on a prominent corner 
of Duke University’s historic west campus and provides 
a new home for Pratt School of Engineering. Named 
after a distinguished philanthropist graduate, the new 
structure features state-of-the-art design labs, active-
learning classrooms, a spacious commons area and a 
200-seat auditorium.
The project took three years to 
complete, from breaking ground in 
September 2017 until final inspections 
in September 2020. At an overall 
project cost of $115 million, the 
150,000-square-foot, five-floor 

building represents the upper echelon 
of modern architecture in higher-
learning facilities. Skanska USA, one of 
the 10 largest construction companies 
in the United States, was hired by Duke 
to manage the project. 

The Wilkinson Building 
features wide hallways, 

natural light and 
picturesque views of 
Duke’s historic west 

campus.
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State Realty Trust. “Along with providing 
fire resistance, the interior curtain walls 
help maintain purity of view, ideal for 
tourists looking for an unrivaled view 
from 1,250 feet above New York City.”

Pilkington Pyrostop® fire-rated glass 
is comprised of layers of Pilkington 
Optiwhite™ nearly colorless, 
wireless, low-iron float glass and clear 
intumescent interlayers. Its unique 
makeup provides nearly the same level 
of visual clarity and color as ordinary 
float glass while still meeting stringent 
fire- and life-safety criteria. 

TGP’s Fireframes® Curtainwall Series 
fire-rated frames offer narrow profiles 
and crisp sightlines. This helps preserve 
the building’s open layout and support 
code-driven design with custom 
wrapped corners and stainless-steel 
cladding. The frames and corners 
were provided by TGP and then clad 
in stainless steel by the metal/glass 
contractor, creating a system that blends 
seamlessly with the observatory’s 
interior aesthetic. 

INSPIRING OPPORTUNITY
As evidenced in the Empire State 
Building’s redevelopment, design 
professionals can now embark on 
renovations with confidence. While code 
regulations once took precedence over 
an architect’s vision, fire-rated glass 
systems introduce solutions that help 
bridge this gap without compromising 
fire and life safety. Rather than use 
dark, bland opaque materials to meet 
code, they can turn to fire-rated glass 
and framing systems to help preserve a 
building’s storied history, while creating 
light-filled spaces that are as beautiful as 
they are safe. +

DEVIN BOWMAN 
is General Manager 
of Technical Glass 
Products (TGP) and 
AD Systems. Email: 
devin.bowman@
allegion.com.
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CHOOSING QUALITY 
CONTRACTORS 
Skanska USA brought on Martin 
Architectural Products (MAP), a 
division of The Cook and Boardman 
Group and local leader in commercial 
door and construction specialty 
products, to handle the Division 10/
specialty product installation. These 
items included audio-visual projection 
screens, fire extinguisher boxes, toilet 
partitions, washroom and bathroom 
accessories, custodian lockers, corner 
wall guards and entrance mats.

“Martin Architectural Products was 
selected for the project as a direct 
result of their ability and experience 
to complete complex projects 
on schedule, on budget and with 
quality,” says Paul Kelker, Senior 
Project Manager for Skanska USA. 
“MAP’s project management and 
field supervision are detailed and 
thorough, from buyout to procurement 
to execution.”

“Duke’s reputation as an elite 
university extends to its expectations 
in construction,” explains John 
Allen, the MAP Project Manager 
who coordinated with Skanska USA. 
“Much like Duke’s high expectations 
of students and faculty, the pieces 
chosen for installation were all high-
end choices. This was different from 
working with a state school or tax-
funded budget. Duke demands top 
quality.” 

MAP installed 14 projection screens 
in classrooms, labs and conference 
rooms across the building. The 
university chose the Draper line of 
projection screens that offer high-
quality AV solutions for wide-ranging 
ambient environments. The Draper 
models selected include the Premier, 
Luma 2, Access Series V, Access Fit 
and Access XL/Series V. The largest 
projection screens installed were 
three Access XL/Series V models 
that measured 114 by 203 inches, 
with ceiling-recessed mounting, 
quiet motorized operation and tab-
tensioned surfaces.

Top: Bobrick mirrors, paper-towel dispensers and recessed trash receptacles. 

Middle left: Scranton floor-mounted bathroom stall partitions. Middle right: A row of six Penco steel 
custodian lockers in Duke’s trademark shade of blue installed by Martin Architectural Products.

Bottom: Bobrick steel grab bars and GP Pro’s Dispn 9-inch, two-roll jumbo toilet paper dispensers. 
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Ambassador fire extinguishers cabinets 
in 44 locations throughout the Wilkinson 
Building were installed by MAP. The 
Ambassador line of cabinets features 
steel construction, powder-coat finishes 
and tempered glass, and are durable 
enough to withstand conditions in public 
and commercial locations. Each box 
includes an Amerex fire extinguisher, 
known for its user-friendly operation, all-
metal valve construction and adherence 
to ANSI/UL standards.

Restrooms were outfitted with floor-
mounted and wall-hung partitions from 
Scranton’s Eclipse line. Most of the 
washroom and bathroom accessories 
were manufactured by Bobrick, 
including B-290 glass mirrors with 
stainless steel frames, 1½ inch-diameter 
steel grab bars, automatic lavatory soap 
dispensers, recessed automatic paper 
towel dispensers with underneath waste 
receptacles, surface-mounted tampon 
dispensers, stainless steel floating 

shelves, and surface-mounted hat and 
coat hooks for each stall. Additionally, 
GP Pro Dispn 9-inch, two-roll jumbo 
toilet paper dispensers were installed.

SUCCESSFUL REPORT CARD 
As the first semester of occupancy 
nears completion, Dean of Engineering 
Dr. Ravi Bellamkonda reports the new 
facility is being enjoyed by students 
and faculty alike. “Duke Engineering is 
undergoing an ambitious reimagining 
of our undergraduate and graduate 
students’ learning experience, as well 
as our faculty’s ability to collaborate 
across disciplines,” Bellamkonda says. 
“Everything about the building was 
thoughtfully architected to encourage 
people to mingle, share ideas and work 
together to solve societal challenges.” 

Kelker complimented the Division 10 
installations and MAP’s contributions. 
“Martin Architectural Products is a great 

team player. They did an excellent job 
coordinating and executing this specialty 
scope of work on the new Wilkinson 
Building project. Their quality assurance 
and control, coordination of details, 
mock-ups and first work inspections for 
the specialty scope of work helped lead 
to their success on the project.” +

JOHN ALLEN is 
Sales/Senior Project 
Manager at Martin 
Architectural 
Products, a division  
of The Cook & 
Boardman Group. 
Email: jallen@
mapdoos.biz.

Above: The Draper line of projection screens were installed by Martin Architectural Products in classrooms, 
labs and conference rooms.

Left: One of 44 Ambassador fire extinguisher cabinets installed by Martin Architectural Products.
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THE ONLY CONFERENCE AND TRADE SHOW SERVING THE NON-RESIDENTIAL  
DOOR AND HARDWARE INDUSTRY IN NORTH AMERICA

REGISTER NOW TO SAVE $125 OFF  
WITH SUPER SAVER RATES.
HURRY! Offer expires 6/30.

ERNEST N. MORIAL CONVENTION CENTER  
New Orleans OCT. 20-21, 2021

CO-LOCATED WITH

OCTOBER 18-19

IN PARTNERSHIP WITH  OWNED & PRODUCED BY



 PRICING

SEE WHAT’S NOW, 
WHAT’S NEW, 

WHAT’S 

DHI CONNEXTIONS  |  October 20-21 |  New Orleans, LA

                          CONFERENCE 
PROGRAM

ALL-ACCESS PASS Super Saver 
(until 6/30)

Early Bird 
 (7/1 - 9/22)

Standard 
(9/23 - 10/18)

On-Site 
(10/19 - 10/21)

DHI Members $199 $225 $275 $325

Non-Members  $299 $325 $375 $425
Non-exhibiting  

Manufacturer/Supplier  $399 $425 $475 $525

EXHIBIT HALL ONLY

DHI Members $20 $25 $30 $40

Non-Members $30 $35 $40 $50

Non-exhibiting  

Manufacturer/Supplier   $130 $135 $140 $150

Groups: Register 4 or more for the All-Access Pass and receive a 10% discount! Promo Code: Group10

PRE-CONFERENCE WORKSHOP $249 $249 $299 $299

Partner Alliance for Safer Schools (PASS) Training Program

Exhibit  Hall 

PASS

All-Access

Disclaimer: All photos taken pre-Covid 19



                          KEYNOTE 
PRESENTATION EVENT SCHEDULE

MONDAY, OCTOBER 18
11:00 AM - 9:00 PM   
 ACCELERATE Conference 
(Co-located with DHI conNextions)

TUESDAY, OCTOBER 19
8:00 AM - 5:00 PM   
ACCELERATE Conference 

8:00 AM - 5:00 PM   
Registration 

12:30 PM - 4:00 PM   
Pre-Conference Workshops

WEDNESDAY, OCTOBER 20
7:00 AM - 4:30 PM   
Registration

8:00 AM - 12:00 PM   
Conference Sessions

12:00 PM - 4:30 PM   
Exhibit Hall 

1:00 PM - 3:40 PM   
Innovation Theater in Exhibit Hall

3:30 PM - 4:30 PM   
Happy Hour Networking Reception

5:30 PM - 8:30 PM  
DHI Canada Night (Canadian Members)

6:00 PM - 9:00 PM  
Young Professionals Networking Party
Presented by: 

THURSDAY, OCTOBER 21
7:00 AM - 4:30 PM   
Registration

8:00 AM - 10:45 PM   
Conference Sessions

11:00 AM - 12:00 PM   
Keynote Presentation

12:00 PM - 4:30 PM   
Exhibit Hall 

12:30 PM - 3:10 PM   
Innovation Theater in Exhibit Hall

6:30 PM – 10:30 PM 
conNextions After Party     
Presented by:  

Jim Davidson

THURSDAY, OCTOBER 21 
11:00 AM – 12:00 PM

EVEREST RESILIENCE: 
OVERCOMING ADVERSITY 
AND REACHING HIGH GOALS
During his first Mt. Everest attempt in 2015, Jim Davidson and his team were 
trapped at Camp 1 by massive earthquakes and avalanches. After recovering 
from this huge setback, he trained even harder and returned in 2017 to finally 
summit Mt. Everest. Work, life, and climbing always include change, challenge, 
and uncertainty. And, the world experienced one of its most uncertain climbs in 
2020 as we attempted to navigate through the pandemic and now must climb 
back stronger and harder than ever before. The struggle up Mt. Everest reveals 
how resilience allows you to overcome adversities and still reach high goals, 
especially those of a post-pandemic world.  

In this thrilling keynote, Jim shares hard-won resilience lessons on how you can: 

• Adapt to change
• Face uncertainty
• Overcome challenges
• Recover from setbacks 

Jim’s resilience also was tested by a tragic mountaineering accident that forced 
him to climb alone up an overhanging ice wall to escape from an 80-foot-deep 
glacial crevasse. Jim’s survival epic was made into an episode of the hit TV series 
“I Shouldn’t Be Alive” on Discovery 
Channel. Jim has been on successful 
ascents from Argentina to Tibet 
and from Bolivia to Nepal. Along 
the way, he and his teammates 
have been commended twice by 
the U.S. National Park Service for 
volunteering for successful high-
altitude rescues. From his intense 
experiences, Jim distills how to: 

• Cultivate a resilient mindset
• Leverage your personal resilience
• Increase your resilience through 

post-traumatic growth.

*Schedule subject to change. Visit dhiconnextions.com for the most up-to-date information.



DHI CONNEXTIONS  |  October 20-21  |  New Orleans, LA

                          CONFERENCE 
PROGRAM

TUESDAY, OCTOBER 19

12:30 PM–4:00 PM 
 PRE-CONFERENCE WORKSHOP  

PARTNER ALLIANCE FOR SAFER 
SCHOOLS (PASS) TRAINING PROGRAM
Guy M. Grace, Director of Security and Emergency 
Planning, Littleton Public Schools; Mark Williams, Board 
Chairman, Partner Alliance for Safer Schools; Paul Tim, 
Vice President, Facility Engineering System

Seperate registration is required for this workshop; it is not included in 
the All-Access Pass. Today’s school safety and security challenges are multi-
faceted and complex. There is no single action that will, by itself, make our 
schools safe. Protecting students and staff is a tremendous moral and legal 
responsibility that requires a comprehensive approach to these challenges. 
Security management is a core responsibility of school administrators, 
who face daily pressure to ensure that students and staff are protected, 
often without significant security expertise or the benefit of full-time safety/
security staff. When it comes to security, school administrators are faced 
with three difficult questions:  

• What do we do? 
• How do we prioritize?  
• Where do we start? 

NOTE: Pre-conference 
workshop is not 
included in the All-
Access Pass. Separate 
registration required.

 The PASS Guidelines and Checklist were developed to provide 
administrators with the means to effectively evaluate safety and security 
infrastructure already in place, prioritize investments and maximize safety 
and security gained by leveraging available resources. The Guidelines and 
Checklist identify and classify best practices for securing k12 facilities in 
response to the urgent needs identified by the educational community.  

In this 3-hour training workshop, Partner Alliance for Safer Schools (PASS) 
will outline:
• Its vision and mission to supporting industry partners who work in 

the K-12 environment  
• How PASS can aid partners in taking a consultative role with their 

school clients by communicating effective measures to improve 
school safety and security. 

• The multi-faceted safety and security challenges encountered by 
schools across the United States. 

• The PASS guidelines layered and tiered approach to school safety 
and security 

• PASS Partner tools and resources 
• The importance and ongoing benefits of being a PASS Partner and sponsor to 

encourage schools to implement the industry best practice recommendations  

This program is required training to become a PASS 
Partner. The cost to attend includes a complimentary 
one-year subscription as a PASS Partner ($295 value). 
Lunch will be served.

THE ENTIRE 
DEVELOPMENT 
OF OUR 
INDUSTRY 
CHANGES EVERY 
DAY SO BEING ABLE 
TO COME TO DHI 
CONNEXTIONS TO 
PUT TOGETHER 
THE LOOSE ENDS 
OR THE NEW 
PRODUCTS IN 
FRONT OF YOU 
AND BE ABLE 
TO FIND NEW 
SUPPLIERS FOR 
THOSE EVERYDAY 
CHANGES IS A VERY 
BIG VALUE-ADD.”   
DAVID HEDEN,  

COOK AND BOARDMAN

Disclaimer: All photos taken pre-Covid 19
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EDUCATION TRACKS: 
 ELECTRONIC ACCESS CONTROL 

 BUSINESS MANAGEMENT 

 TECHNICAL 

 CODES 

DHI CEP-APPROVED 
SESSION

 TECHNICAL 

BECOME A SAFETY AND SECURITY 
RESOURCE TO YOUR SCHOOL CLIENTS
Guy M. Grace, Mark Williams & Paul Timm

This panel discussion will offer perspectives from a Security Consultant 
and a former K12 Security Director who have utilized the PASS Guidelines 
and Checklist tools. Learn how to play your position on the team by 
understanding what school districts are looking for in a partner and 
understanding how the PASS tools help them: 

• Build a Team 
• Support Risk Assessment and Development of Security Plans 
• Develop Grant Proposals  
• Establish Safety/Security Standards  
• Avoid Pitfalls 

ELECTRONIC ACCESS CONTROL 

INTEGRATING ELECTRONIC  
ACCESS CONTROL WITH WIRELESS 
LOCKING SOLUTIONS
Ed Hendricks

This session will provide an overview of electronic access control, 
wireless locking products and how to effectively use them in an 
integrated system. Emphasis will be placed on creating additional value 
for end-users. Attendees will gain knowledge of: 

• Technology associated with modern electronic access control 
systems including cloud-hosted, hybrid, and client-server systems, 
door control hardware, and typical applications for each. 

• Types of wireless locking products, advantages and disadvantages 
and typical applications for each type of locking product for both 
online and offline solutions and how they most commonly integrate 
with electronic access control systems. 

• Other electronic systems commonly interfaced with these systems 
for multi-family, assisted living, or educational, healthcare, and 
government systems.

TECHNICAL  

UPWARD MOBILITY, EVOLVED 
CREDENTIALING FOR INTELLIGENT 
SECURITY
Erin Wilson, AHC/CDC, DHT, DHC, CFDAI, CCPR

Throughout time, we’ve carried clubs, torches, swords, and firearms 
as essential to our personal security and survival. Today, smartphones 
offer us the luxury of information, access, and personal security. We 
can feel disconnected, insecure, possibly even lost without one in our 
hand. A smartphone can be a ‘valid ticket’ to nearly every engagement 
we encounter. Door hardware is no different. Key, fob, code, and card 

WEDNESDAY, OCTOBER 20

1
CEP

credentials are already in widespread, trusted use. Smartphones build 
on that legacy and possibly add so much more: rapidly encrypted 
credentials, biometric ID protection, remote management, to mention 
a few. It all comes back to versatility for users and managers alike. This 
session will explore the implications of greater efficiency, more effective 
management, and possible long-term cost savings. Some of the learning 
objectives include: 

• Gain insight into the history of security credentials. 
• Identify the right components for an intelligent control solution.
• Understand the benefits of mobile credentials and future of intelligent 

security.

1
CEP

1
CEP

8:00 AM–9:00 AM

Disclaimer: All photos taken pre-Covid 19
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1:00 P.M.  – 1:20 P.M. 
INVOLVING THE CONTRACTOR IN DOOR 
OPENINGS COLLABORATION
Shawn Foster, Allegion

This session will showcase how the Installation Status and Punch 
List tools within Overtur™, Allegion’s digital environment for 
the design, construction, and operation of door openings, can 
bring everyone together to use common tools specifically for field 
tasks. We’ll cover what an Overtur™ project looks like, how the 
Installation Status can identify what openings are ready for punch, 
and how to use the Punch List tool to identify issues in the field and 
transfer those issues to industry-leading construction management 
platforms.

1:35 P.M. – 1:55 P.M.  
HOW TECHNOLOGY 

CAN REDEFINE THE 
COMMERCIAL 

HARDWARE MARKET
Qianyan Cheng, INOX

With today’s technology, there 
is more than one way to open 
any door. In this session, we 
will explore how smart home 
trends for door hardware 
within the residential market 
have led to new product 
development for commercial 
application and discuss 

the opportunities – and 
challenges – for incorporating 

technology into healthcare, 
hospitality and multifamily 

projects.

 INNOVATION  

 THEATER 

2:10 P.M. – 2:30 P.M.  
DESIGNING & IMPLEMENTING 
TOMORROW’S ACCESS CONTROL 
SOLUTIONS TODAY
Cyrus Claffy, ButterflyMX

The events of 2020 changed the world. From social distancing 
and remote work to online shopping and touchless entry, 
the way we live, work, and play is different. How do we 
ensure we are designing and implementing access solutions 
that match the evolving needs of our current and future 
clients? This session will review the impacts of 2020 on the 
built world, explore what the next decade of access control 
innovations will bring, and offer solutions that you can 
present to your clients today, tomorrow, and into the future.

2:45 P.M. – 3:05 P.M. 
PRESENTATION BY ASSA ABLOY

3:20 P.M. – 3:40 P.M. 
CONNECT AND GROW ALL YOUR 
BUSINESS NEEDS IN THE CLOUD  
Bill Natalie, access IT/contractERP
It’s time to grow and get rid of your basic accounting software 
and spreadsheets. ContractERP is the industry tailored, all-
in-one business management solution that is easy to use and 
adapt. Let contractERP help you connect your business and 
make smarter, more profitable decisions.  

DHI CONNEXTIONS  |  October 20-21 |  New Orleans, LA

View presentations of the 

latest products and cutting 

edge technology
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12:30 P.M.  – 12:50 P.M. 
COORDINATION MEETING BEST 
PRACTICES USING OVERTUR
Shawn Foster, Allegion

During building projects, coordinating the intricate details and 
requirements of an opening can be time consuming and frustrating. 
Door opening information is housed in multiple locations and 
formats. Trying to get all stakeholders on the same page with older 
processes is difficult at best, and even more so in a time when 
being in the same location is discouraged. This session will list the 
challenges of in-person and paper-based project coordination, 
recognize the benefits of a digital collaborative environment; and 
apply coordination techniques on individual projects.

1:05 P.M. – 1:25 P.M.  
INTEGRATING ELECTRONIC ACCESS 
CONTROL WITH WIRELESS LOCKING 
SOLUTIONS
Ed Hendricks, Keri Systems
This session will provide an overview of electronic access control, 
wireless locking products and how to effectively use them in an 
integrated system. Attendees will gain knowledge of the technology 
associated with modern electronic access control systems; typical 
applications for each type of locking product for both online and 
offline solutions; and other electronic systems commonly interfaced 
with these systems for multi-family, assisted living, or educational, 
healthcare, and government systems. Emphasis will be placed on 
creating additional value for end-users.

Register today at dhiconnextions.com

1:40 P.M. – 2:00 P.M. 
INNOVATIVE MACHINING OF 
COMMERCIAL ALUMINUM STOREFRONT 
FRAMING, DOORS & SOFTWARE
Ed Gauthier, Multiax

In this session, you will learn how an aluminum cutting machine can 
cut to size machine locksets, hinge pockets, lights, sweeps, closures, 
and more in one set up without flipping the door. The machine can 
do doors and frame extrusions using our special fixture and vises; 
our software eliminates the need for a CNC programmer. In addition, 
attendees will get an overview of the variety of other door cutting CNC 
machining centers for optimum productivity. 

2:15 P.M. – 2:35 P.M. 
ENABLING SMART, SECURE ACCESS 
WITH MOBILE CREDENTIALS
Dan Stewart, dormakaba
The world has changed. Secure, convenient and trusted mobile 
access is as easy as unlocking your phone. The device may belong 
to the company that issues the credential, or it could be a personal 
device of an employee or guest.  This generates concern around 
the security and integrity of mobile credentials.  Find out how the 
expertise and infrastructure of LEGIC, a dormakaba company, 
ensures the integrity of your mobile credentials.

2:50 P.M. – 3:10 P.M. 
PRESENTATION BY AMERICAN DIRECT

Disclaimer: All photos taken pre-Covid 19
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THE AMOUNT OF 
LEARNING FROM 
THE SESSIONS 
WE’VE ATTENDED 
HAS BEEN REALLY 
INFORMATIVE 
AND THERE’S A 
LOT WE CAN TAKE 
BACK TO OUR 
ORGANIZATION 
SPECIFIC TO WHAT’S 
HAPPENING IN THE 
INDUSTRY.”   
LAUREN D., NFPA

reexamine and revamp your facility’s fire door and ITM program, to 
ensure that you are compliant with NFPA 80. In this session, you will: 

• Review inspection and testing requirements for swinging and 
rolling fire doors, including frequency and required documentation. 

• Understand requirements for fire door maintenance and repairs.
• Understand the roles and responsibilities involved with fire door 

inspections, testing, and maintenance. 
• Review a case study related to the implementation of a fire door 

inspection program and lessons learned. 
• Review the changes to NFPA 80, 2022 edition related to the 

inspection, testing, and maintenance of swinging and rolling  
fire doors.

9:15 AM–10:15 AM 
CODES  

REVAMPING YOUR FIRE DOOR 
INSPECTION, TESTING, AND 
MAINTENANCE (ITM) PROGRAM
Kristin Bigda

During the COVID pandemic, many ITM programs were put on the back 
burner, while facilities were focused on navigating other new health 
and safety requirements in order to keep buildings and occupants safe 
(implementing social distancing strategies, reconfiguring building spaces, 
new cleaning and sanitizing practices, occupancy restrictions, etc.). 
Over the months ahead, buildings will continue to adapt and change to 
meet continuously evolving requirements as a result of the pandemic. 
As buildings are returning to full operations, it’s the perfect time to 

1
CEP

WEDNESDAY, OCTOBER 20

1
CEP
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11:00 AM–12:00 PM
 TECHNICAL  

CLOUD-BASED OR SERVER-BASED:  
THE ACCESS CONTROL DILEMMA
James Stokes
As the security industry continues to progress towards electronic access 
control, a common question often asked is, “What are the differences 
between server-based and cloud-based access control?” This session 
will consider the fundamental attributes of both and delve into the 
advantages and disadvantages of each. It will examine which elements 
may be attractive to distribution, but also investigate how the end-user 
may be influenced by certain aspects of the two options. It will then 
discuss how a door hardware partner can provide the most flexible and 
scalable solutions within a defined budget, while not sacrificing ease of 
everyday use. Lastly, this session will address software as a service and 
how each of these platforms can be utilized to create ongoing revenue 
for years to come.

1.5
CEP

TECHNICAL 

TROUBLESHOOTING DOOR & 
HARDWARE ISSUES FROM YOUR DESK
Steve Adams

A good distributor should respond to contractor concerns. Contractors 
rightly expect their supplier to be their door and hardware expert. But 
when a contractor calls with field issues, what is the best way for a good 
distributor to respond? This session will show you step by step how to 
break down door and frame fitting issues and quickly identify causes and 
solutions in many cases without leaving your desk. You will: 

• Learn the method and mindset of how to partner with your 
customer to resolve issues in a fair and friendly format.

• Develop an effective step by step template to be able to quickly 
identify common field issues with doors and frames. 

• Develop tests and questions to use to get to the root of trickier 
issues.

 BUSINESS MANAGEMENT  

M&A AND STRUCTURAL CHANGES IN 
THE PHYSICAL SECURITY INDUSTRY
Dave Sylvester, PSP

This session will focus on current and expected industry trends, the 
drivers behind mergers and acquisitions (M&A) activities, and business 
valuations and deal structures. It also will provide insight to disruptive 
market changes.  This session will provide: 

•  Overall trends regarding market structure. 
•  M&A drivers, deal structures, and business valuations. 
•  Thoughts on the future of the industry structure, potential disruptors, 

and the roles of DHI and DSSF. 

10:30 AM–12:00 PM
 BUSINESS MANAGEMENT  

INSTALLATION BUSINESS CASE STUDY: 
HOW TO AVOID PITFALLS AND ACHIEVE 
REVENUE GROWTH
Lisa Williams
This session will be geared toward presenting a framework to ensure 
successful installation of doors, frames, hardware, and specialty items, 
using Cap8 Doors & Hardware as a case study. The key obstacles 
and pitfalls associated with installation will be addressed, as well as 
tactical ways of mitigating risk during the installation process. The end 
goal of the session will be to provide the high-level best practices and 
processes necessary for distributors to achieve project profitability and 
client satisfaction on installation jobs. 

Disclaimer: All photos taken pre-Covid 19
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 TECHNICAL  

APPLYING SOFTWARE DESIGN 
TECHNIQUES TO ARCHITECTURAL  
DOOR HARDWARE PROCESSES
Brad Brown

The design process can be the same, regardless of the product. In 
recent years, the AEC industry has gleamed Kaizen, pull-plans, and 
other LEAN techniques from the manufacturing industry. After a year 
immersed in software design, how would an architect take AGILE 
software design practices and apply them to architectural design? More 
specifically, how can we let the software design process improve the 
way we think about door hardware design, the specifications that are 
delivered, and how these processes improve the journey of the opening 
throughout its life cycle. Some of the learning objectives for this session 
include: 

• List AGILE and LEAN techniques used in the software design and 
manufacturing industries

 • Translate between existing and new techniques in architectural  
door design

 • Give examples on how AGILE processes can be applied to door  
hardware design and construction

8:00 AM–9:30 AM
CODES  

2021 CODE UPDATE: 1 VS. 100
Lori Greene, DAHC/CDC, FDAI, FDHI, CCPR
This engaging code class is taught in the form of a game show—
where all attendees can take part in the fun! Recent code changes 
related to door openings will be discussed, including modifications 
to the International Building Code, NFPA 101-Life Safety Code, NFPA 
80-Standard for Fire Doors and Other Opening Protectives, and ICC/
A117.1-Accessible and Usable Buildings and Facilities. Did you know that 
codes will soon require automatic doors in certain locations? Or that the 
problem of securing courtyards and roof decks has been addressed? 
And the maximum hole size for job site preparations on fire doors has 
increased? Come to this session and find out what’s new. You will: 

• Become familiar with the recent model code changes, including 
those addressing operable hardware, egress for exterior spaces, and the 
latest requirements for electrified hardware and access control.

•  Understand the changes related to fire door assemblies, including labeling 
requirements, terminated stops, and job site preparations for hardware. 

•  Learn how the current codes and accessibility standards affect automatic 
doors at public entrances, operable force for hardware, and projections 
into the clear opening width and height of doorways. 

 TECHNICAL 

VIDEO SURVEILLANCE DEMYSTIFIED
Travis Willis

More and more, the contract hardware and system integration 
spaces are colliding. The major hardware companies are driving this 
change with new products designed to connect to larger technology 
ecosystems. This can be a good thing for companies that are willing 
to embrace change and evolve. Not only is access control pushing 
into the CHD space but video surveillance is poised to do so as well. 
Currently, global sales of video surveillance products and platforms 
outpaces electronic access control by a 4 to 1 margin. This session will 
take a high-level look at the video surveillance space and how it is 
poised to further disrupt the hardware industry. We will share insights 
as to how CHD’s can begin to participate in video surveillance sales 
and opportunities and how the convergence of hardware, electronic 
access control, and video surveillance is going to lead the future of 
buildings in America. Some session objectives include: 

• A history overview of video surveillance, where it started and where it is 
today, as well as a review of the nomenclature of components that make 
up a system and create a baseline of understanding for attendees.

• A look at some of the major players in this space and their overall strategies. 
These will include camera companies, video management software 
platforms, and the wholesaler role and influence in sale and distribution. 

• A perspective on how all of these changes can and will impact this 
industry—from who controls specifications to channel realignments and 
manufacturers marketing and potentially selling directly to customers. 
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8:00 AM–9:30 AM CONTINUED

ELECTRONIC ACCESS CONTROL 

THE EDGE OF DISRUPTION
Byron Whetstone
In the span of fewer than ten years, the supply chains, the go-to 
market strategies, and the manufacturing communities realized that 
the channels have changed, are changing, and will continue to change. 
In this environment, to sell and install electronic door locking and 
access hardware, to establish and select appropriate credentials, and 
to integrate with surveillance at every door opening is a multichannel 
requirement and requires multichannel thinking. In our business, the 
traditional channels for products and services that are solving these 
risks are fragmented and poorly aligned and the disruptions being 
pushed by technology and innovation are challenging traditional 
product delivery methods. Some learning objectives include:

• Understanding the lapses and gaps in the “as-built” community allows us 
to move forward with total integration 

• Integration of hardware and security solutions 
• Whether security hardware, cameras, software, or locking products, 

the challenge to gain a functional and dynamic access-control solution 
depends on gaining consensus from multiple constituencies, most of 
which have disparate viewpoints on the appropriate technology set for the 
end user.

9:45 AM–10:45 AM
TECHNICAL  

THE 2021 ARCHITECTURAL WOOD  
DOOR INDUSTRY STANDARDS
Steve Orlowski
By attending this 2021 standards update, you will: 

• Learn to describe the difference between the various architectural wood 
flush door standards and architectural style and rail door standards in 
the marketplace and why you should use the newest performance-based 
design standards.  

• Identify interior architectural wood door performance levels, based on where 
they are to perform within the facility, and then define the distinct performance 
levels or grades for these doors that are crucial in their overall specification. 

• Understand the importance of using the 2021 edition of the industry 
standards and not reference older versions when writing specifications.

• Learn the difference between specifying with WDMA standards versus 
other related wood industry standards in the marketplace.

• Understand the importance of properly storing and handling architectural 
doors on the jobsite to avoid damage to the products.

ELECTRONIC ACCESS CONTROL 

MORE THAN A MAG LOCK: ACCESS 
CONTROL BASICS FOR CHDS
Austin Watson & Matt Gaines

This session will dive into common considerations for commercial 
hardware distributors that want to expand their knowledge of electrified 
hardware and access control. Some of the session takeaways include:

 • Overcoming integration challenges 
• Electrified hardware basics and applications 
•  Latest access control product application and opportunities for distributors

 BUSINESS MANAGEMENT  

LEADERSHIP “BEST BUSINESS PRACTICES” 
SELF-EVALUATION WORKSHOP
Richard Voreis
The pandemic required effective organizational leadership, and as companies 
continue the recovery process, leadership across all organizational levels must 
address new challenges for the near future and on a continuing basis.  

The objective of this workshop is to determine leadership traits that are 
important today and will continue to be essential for future success as they 
incorporate best business practices. Attendees will answer self-evaluation 
questions (confidentially) and there will be discussion around the “right” 
answers. Overall, attendees will determine if they are a role model leader, 
skilled leader, developing leader, borderline leader, or someone who has 
a number of challenges in becoming an effective leader. Hopefully, the 
pandemic got us more focused, now we must continue to evolve and make 
sure we are providing the most effective leadership.
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the channels have changed, are changing, and will continue to change. 
In this environment, to sell and install electronic door locking and 
access hardware, to establish and select appropriate credentials, and 
to integrate with surveillance at every door opening is a multichannel 
requirement and requires multichannel thinking. In our business, the 
traditional channels for products and services that are solving these 
risks are fragmented and poorly aligned and the disruptions being 
pushed by technology and innovation are challenging traditional 
product delivery methods. Some learning objectives include:

• Understanding the lapses and gaps in the “as-built” community allows us 
to move forward with total integration 

• Integration of hardware and security solutions 
• Whether security hardware, cameras, software, or locking products, 

the challenge to gain a functional and dynamic access-control solution 
depends on gaining consensus from multiple constituencies, most of 
which have disparate viewpoints on the appropriate technology set for the 
end user.

9:45 AM–10:45 AM
TECHNICAL  

THE 2021 ARCHITECTURAL WOOD  
DOOR INDUSTRY STANDARDS
Steve Orlowski
By attending this 2021 standards update, you will: 

• Learn to describe the difference between the various architectural wood 
flush door standards and architectural style and rail door standards in 
the marketplace and why you should use the newest performance-based 
design standards.  

• Identify interior architectural wood door performance levels, based on where 
they are to perform within the facility, and then define the distinct performance 
levels or grades for these doors that are crucial in their overall specification. 

• Understand the importance of using the 2021 edition of the industry 
standards and not reference older versions when writing specifications.

• Learn the difference between specifying with WDMA standards versus 
other related wood industry standards in the marketplace.

• Understand the importance of properly storing and handling architectural 
doors on the jobsite to avoid damage to the products.

ELECTRONIC ACCESS CONTROL 

MORE THAN A MAG LOCK: ACCESS 
CONTROL BASICS FOR CHDS
Austin Watson & Matt Gaines

This session will dive into common considerations for commercial 
hardware distributors that want to expand their knowledge of electrified 
hardware and access control. Some of the session takeaways include:

 • Overcoming integration challenges 
• Electrified hardware basics and applications 
•  Latest access control product application and opportunities for distributors

 BUSINESS MANAGEMENT  

LEADERSHIP “BEST BUSINESS PRACTICES” 
SELF-EVALUATION WORKSHOP
Richard Voreis
The pandemic required effective organizational leadership, and as companies 
continue the recovery process, leadership across all organizational levels must 
address new challenges for the near future and on a continuing basis.  

The objective of this workshop is to determine leadership traits that are 
important today and will continue to be essential for future success as they 
incorporate best business practices. Attendees will answer self-evaluation 
questions (confidentially) and there will be discussion around the “right” 
answers. Overall, attendees will determine if they are a role model leader, 
skilled leader, developing leader, borderline leader, or someone who has 
a number of challenges in becoming an effective leader. Hopefully, the 
pandemic got us more focused, now we must continue to evolve and make 
sure we are providing the most effective leadership.
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11:00 AM–12:00 PM
 KEYNOTE PRESENTATION  

EVEREST RESILIENCE: OVERCOMING 
ADVERSITY AND REACHING HIGH 
GOALS
Jim Davidson
During his first Mt. Everest attempt in 2015, Jim Davidson and his team were 
trapped at Camp 1 by massive earthquakes and avalanches. After recovering 
from this huge setback, he trained even harder and returned in 2017 to 
finally summit Mt. Everest. Work, life, and climbing always include change, 
challenge, and uncertainty. And, the world experienced one of its most 
uncertain climbs in 2020 as we attempted to navigate through the pandemic 
and now must climb back stronger and harder than ever before. The struggle 
up Mt. Everest reveals how resilience allows you to overcome adversities and 
still reach high goals, especially those of a post-pandemic world.  

In this thrilling keynote, Jim shares hard-won resilience 
lessons on how you can: 

• Adapt to change
• Face uncertainty
• Overcome challenges
• Recover from setbacks 

Jim’s resilience also was tested by a tragic mountaineering accident 
that forced him to climb alone up an overhanging ice wall to escape from 
an 80-foot-deep glacial crevasse. Jim’s survival epic was made into an episode 
of the hit TV series “I Shouldn’t Be Alive” on Discovery Channel. Jim has been 
on successful ascents from Argentina to Tibet and from Bolivia to Nepal. Along 
the way, he and his teammates have been commended twice by the U.S. 
National Park Service for volunteering for successful high-altitude rescues. 
From his intense experiences, Jim distills how to: 

• Cultivate a resilient mindset
• Leverage your personal resilience
• Increase your resilience through post-traumatic growth.

JOIN US  
FOR THE

Y O U N G  P R O F E S S I O N A L S 
N E T WO R K I N G  PA R T Y

Wednesday, October 14th
6 – 9 p.m.
Paddlewheeler Creole Queen  
Riverboat Cruise

FREE for Young 
Professionals*! 

Sponsored by

*We’re considering 40 and under as a “young professional”.
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IN PARTNERSHIP WITH  OWNED & PRODUCED BY

EXHIBITOR LIST
ATTEND THE EXHIBIT HALL TO EVALUATE AND PLAN FOR FUTURE PURCHASES OF 
THE LATEST PRODUCTS AND SOLUTIONS FROM INDUSTRY-LEADING 
VENDORS. COMPANIES ALREADY SIGNED UP TO EXHIBIT INCLUDE: 

Company   ......................Booth #

A & L Shielding Inc ................................ 733

ABH Mfg ............................................... 322

Access IT / contractERP ......................... 425

Accurate Lock & Hardware .................... 721

Activar Construction Products Group .... 720

Active Fire Door Products ...................... 625

Alarm Lock Systems .............................. 520

Allegion ................................................ 313

AMBICO Limited ................................... 635

American Direct .................................... 338

Anemostat Door Products ..................... 522

ASSA ABLOY .......................................... 413

BASFSE/NGFL Incorporated .................. 123

Bulldog Fasteners ................................. 532

Butterfly MX.......................................... 822

Cal-Royal Products / DKS Hollow Metal 433

Cavity Sliders USA, Inc. ......................... 538

Chase, Saino and Tiger Door ................ 323

Cline Aluminum Doors.......................... 638

Comsense Inc. ...................................... 333

Construction Specialties ....................... 624

CORRIM Company ................................ 223

Crown Fire Door Products, Inc. ............. 439

Custom Metal Products ........................ 535

DAYBAR................................................. 113

Dayton Industries, Inc. .......................... 726

De La Fontaine, Inc. .............................. 328

Detex Corporation ................................ 620

Company   ......................Booth #

dormakaba ........................................... 513

Double Queen Engineering Co, LTD ...... 429

emullion Corporation ........................... 631

Ferche Fire-Rated Wood Door Frames .. 438

Five Lakes Manufacturing ..................... 124

Frame Material Supply ......................... 734

GAAB LOCKS LLC ................................... 527

Gensteel Doors Inc. .............................. 523

GKL Products Inc. ................................. 533

Glassopolis ........................................... 234

Guardian Fire Testing Laboratories Inc. 730

Hager Companies ................................. 715

INOX ..................................................... 339

Intertek ................................................. 820

Keri Systems, Inc................................... 526

Krieger Specialty Products .................... 627

KVAL Inc. ............................................... 639

Legacy Manufacturing .......................... 735

Lexington Manufacturing ...................... 738

Lund Equipment Company ................... 431

Magnasphere ....................................... 723

Marks USA ............................................ 521

Masonite Architectural .......................... 613

Metpar Corp ......................................... 239

Multiax America, Inc. ............................ 332

National Custom Hollow Metal ............. 821

National Guard Products ...................... 213

ODL Inc................................................. 443

Company   ......................Booth #

Overly Door Company........................... 225

Pamex Inc. ............................................ 224

PDQ ...................................................... 422

Philadelphia Hardware Group, Inc. ...... 920

Premier Products, Inc. .......................... 727

QAI Laboratories ................................... 120

Reese Enterprises ................................. 623

Security Door Controls .......................... 621

Serenity Sliding Door Systems .............. 722

Tanner .................................................. 622

Taylor Entrance Systems ....................... 813

Tell Manufacturing ............................... 531

Timely Industries .................................. 222

Titan Metal Products............................. 634

TOAD, LLC. ............................................ 114

Townsteel, Inc. ..................................... 112

TRIMCO ................................................ 421

Vetrotech/Omni Glass .......................... 539

VIstamatic ............................................. 326

For the most current  
listing of exhibitors, visit:  
www.dhiconnextions.com

Get an  

EXHIBIT  EXHIBIT  
HALL PASSHALL PASS 
ONLY

$20*!
*DHI member rate. $30 for 

non-members. Expires 6/30/21

Exhibit  Hall 

PASS

12:00 PM – 4:30 PM 
WEDNESDAY, OCTOBER 20  &
THURSDAY, OCTOBER 21  

EXHIBIT 
HALL HOURS
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 BOOK NOW

 HOTEL RESERVATIONS  

We’ve secured a limited number of reduced-rate hotel rooms to make your trip to New Orleans affordable. 
Rooms at the group rate are limited and are on a first come, first-served basis.  
Book early for best selection and price!

DEADLINE: All reservations must be received by September 28, 2021 to guarantee the discounted group rates. After this date, reservations will be 
made based on availability and the discounted rates are not guaranteed. Group rates will be offered up to 3 days prior to and up to 3 days after the event dates.

www.dhiconnextions.com/hotel-travel

Hampton Inn & Suites 
New Orleans at  
Convention Center
1201 Convention Center Blvd.,  
New Orleans, LA 70130

$225/night*

*Standard room, single/double 
occupancy. Complimentary Wi-Fi, hot 
breakfast buffet, business center and 
fitness center included.

WAYS TO BOOK:

Online: Visit www.dhiconnextions.
com/hotel-travel

Phone: 1-800-292-0653 
(Refer to group code DHI)

HEADQUARTER HOTEL

Hilton New Orleans 
Riverside
Two Poydras St.,  
New Orleans, LA 70130
$235/night*

*Standard room, single/double 
occupancy. Complimentary Wi-Fi 
included.

WAYS TO BOOK:

Online: Visit www.dhiconnextions.
com/hotel-travel 

Phone: 1-800-Hiltons  
(Refer to group code DHI)

IMPORTANT HOUSING NOTICE

Companies that phone, fax or email attendees and exhibitors claiming to offer good deals on hotel rooms are commonly referred to as “housing pirates” or “housing bandits.” They may falsely claim to be affiliated with 
DHI conNextions. If you provide your credit card information to one of these companies, your card may be charged and you might not have a hotel room when you arrive in New Orleans. You will not be contacted by 
the hotels in our block unless there is a question about an existing reservation or in response to an inquiry made by you.



FOR MOST DOOR OPENINGS, OPERABLE HARDWARE THAT IS 
USED TO RELEASE THE LATCH MUST BE MOUNTED BETWEEN 34 
INCHES AND 48 INCHES ABOVE THE FINISHED FLOOR OR GROUND 
(AFF). THIS HAS NOT ALWAYS BEEN THE REQUIRED MOUNTING 
HEIGHT, AND SOME STATE CODES HAVE FURTHER RESTRICTED THE 
ALLOWABLE RANGE, SO FIELD CONDITIONS MAY VARY. 

In addition, there are some exceptions 
in the model codes for existing 
hardware, hardware used only for 
security purposes and hardware 
operated only by security personnel.

An exception in the International 
Building Code (IBC) addresses doors 
and gates serving swimming pools, spas 
and hot tubs, stating: “Access doors 
or gates in barrier walls and fences 
protecting pools, spas and hot tubs 
shall be permitted to have operable 
parts of the latch release on self-
latching devices at 54 inches (1370 mm) 
maximum above the finished floor or 
ground, provided that the self-latching 
devices are not also self-locking devices 
operated by means of a key, electronic 
opener or integral combination lock.”

The terminology used in this exception 
has caused some confusion. The intent 
is that the exception cannot be applied 
(and the hardware mounted at 54 
inches above the floor) if the door or 
gate has self-latching hardware that 
prevents unauthorized access from the 
outside. It would have been more easily 
interpreted if the exception stated that 
the 54-inch mounting height is not 
allowed or required when the hardware 
is self-latching and self-locking.

Operable hardware on pool doors 
and gates that is installed above the 
normal mounting height is intended 
to help prevent access to the pool 
by unaccompanied small children. 
When the door or gate has a lock on 
the ingress side, the need for a key or 
access control credential provides the 
necessary level of child safety. This 

allows the hardware to be installed at 
a height that meets the accessibility 
requirements. If the door or gate is not 
always locked on the ingress side, the 
increased mounting height is allowed – 
and required.

The IBC requires the design and 
construction of swimming pools, 
spas and hot tubs to comply with the 
International Swimming Pool and Spa 
Code (ISPSC). A swimming pool is 
defined by the IBC as, “Any structure 
intended for swimming, recreational 
bathing or wading that contains water 
over 24 inches (610 mm) deep. This 
includes in-ground, above-ground and 
on-ground pools; hot tubs; spas and 
fixed-in-place wading pools.” 

The requirements for doors and gates 
serving swimming pools have been 
clarified in the 2021 edition of the 
ISPSC. Several changes were made 
to Section 305.3 – Doors and Gates, 
with some of the changes addressing 
the doors and gates themselves. For 
example:

• Doors and gates must be self-
closing and outswinging (swinging 
away from the pool).

• Self-latching doors and gates are 
required – pairs may have one leaf 
that is bolted or fixed and one self-
latching leaf.

• No openings of more than a half-inch 
are allowed within 18 inches of the 
latch – this helps to prevent children 
from retracting the latch from the 
outside.

LORI GREENE, DAHC/CDC, FDAI,  
FDHI, CCPR, is Manager of Codes 
and Resources at Allegion. She can be 
reached at Lori.Greene@allegion.com or 
iDigHardware.com.

DECODED

DOOR AND GATE HARDWARE 
FOR SWIMMING POOLS
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Toll Free: 877-858-0888       Tel: 626-965-8917       Fax: 626-965-8919       sales@townsteel.com       17901 Railroad Street, City of Industry, CA 91748
TownSteel, Inc.

INNOVATION MEETS INTELLIGENT SECURITY

ALL NEW  TOTAL SECURITY SOLUTIONS 

Learn more and contact us at: www.townsteel.com

Advanced Security Technology         Premier Design Innovation         Total Solutions Product Line         #1 Value Pricing

e-Genius

e-Smart

XCE

e-Elite

e-Elite Privacy

• Service doors in the pool area must 
be locked when the utility rooms are 
not in use.

• Equipment room doors must have an 
“automatic closer” and an “automatic 
lock” (a door closer without a hold-
open mechanism, and a storeroom 
function lockset).

With regard to the operable hardware, 
the Latch Release section has been 
modified for clarity. The allowable 
mounting height for the hardware 
depends on 1) whether the door or gate 
is always locked or can be left unlocked, 
and 2) whether the door is serving a 
public pool, residential pool or private 
pool.

The IBC requires the 
design and construction of 
swimming pools, spas and 

hot tubs to comply with the 
International Swimming 

Pool and Spa Code.
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Many public pools are 
considered assembly 

occupancies based on 
the calculated occupant 

load of the pool and 
the pool deck within 
the enclosure. When 
the occupant load is 

50 people or more, the 
IBC requires the doors 

serving the pool area to 
have panic hardware. 

For jurisdictions 
enforcing NFPA 101 – 

Life Safety Code, panic 
hardware is required 

when the occupant 
load of the pool area is 
more than 100 people.
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A public pool is operated by an owner, lessee, 
operator, licensee or concessionaire – with or 
without a fee for use – and is intended to be used 
for swimming. Public pools are further classified in 
the ISPSC, depending on how they are used. For 
example, pools used for competitive diving events 
would be a different class from water slides or 
leisure rivers. Residential pools are accessory to a 
residence and available only to the household and 
its guests. 

There is no definition in the ISPSC for a private 
pool, so this leaves some room for interpretation. 
Merriam-Webster dictionary defines “private” 
as, “Intended for or restricted to the use of a 
particular person, group, or class, or belonging 
to or concerning an individual person, company, 
or interest.” Some state and local codes include 
very specific language defining private pools, but 
without a definition in the ISPSC, it is left to the 
authority having jurisdiction (AHJ) to determine 
whether a pool is private.

Self-locking doors and gates are those that have 
self-latching hardware that always requires a 
key or access control credential to enter. The 
mounting height ranges below apply to both the 
latch-release mechanism and the “lock operation 
control” (such as an access control reader). Non-
self-locking doors and gates have hardware that 
is not lockable or may be left unlocked on the 
ingress side. In the 2021 edition of the ISPSC, the 
allowable mounting heights for operable hardware 
are as follows:

• Self-Locking Doors/Gates 

	 Public Pools/Spas – 34-48 inches AFF

  Residential Pools/Spas – not greater than 54 
inches AFF

• Non-Self-Locking Doors/Gates 

	 Public Pools/Spas – 52-54 inches AFF

	 Residential Pools/Spas – not less than 54 
inches AFF

  Private Pools/Spas – release mechanism at 
least 3 inches below top of gate on pool side

Along with addressing security and accessibility 
for swimming pools, egress is an important 
consideration. The model codes require releasing 
hardware that will unlatch the door or gate with 
one motion, with no tight grasping, pinching or 
twisting of the wrist, and with no key, tool, special 
knowledge or effort.

Many public pools are considered assembly 
occupancies based on the calculated occupant 
load of the pool and the pool deck within the 
enclosure. When the occupant load is 50 people 
or more, the IBC requires the doors serving the 
pool area to have panic hardware. For jurisdictions 
enforcing NFPA 101 – Life Safety Code, panic 
hardware is required when the occupant load of 
the pool area is more than 100 people.

Following the requirements of the International 
Swimming Pool and Spa Code, along with 
the adopted building codes, fire codes and 
accessibility standards, will help to ensure that 
doors serving pool gates provide the necessary 
levels of safety and accessibility. Be sure to check 
for local modifications to these requirements or 
contact the AHJ for assistance. +

 

 
423.JLM.HELP

704.509.2940
 www.jlmwholesale.com 

TOUCHLESS DOOR 
HARDWARE 
TO ENSURE SAFETY AND SECURITY 
JLM Wholesale stocks multiple touchless door hardware 
options from leading manufacturers including 
SECURITRON. We can assist you in finding the best 
solution for hands-free entry and exit. 
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COLUMN

ARCHITECTURAL HARDWARE CONSULTANT (AHC)
The Architectural Hardware Consultant has an advanced mechanical and electrified hardware product and 
code application knowledge and expertise. The AHC is a legacy certification that was established in 1940.

Ming (David) Gong, AHC, DHT, DHC, FDAI 
RETROLOCK Corporation

ACHIEVEMENTS

CERTIFIED FIRE + EGRESS DOOR ASSEMBLY INSPECTOR (CFDAI)
DHI has launched the CFDAI to help FDAIs elevate their profile to the end user and grow their inspection 
services. In addition to the opportunities of becoming certified and taking continuing education, CFDAIs 
receive a badge and digital seal as part of this new program. This provides identification in the field and the 
ability to digitally stamp inspection reports. 

Dan Birkett, CFDAI 
Preferred Window and Door
Justin Brandstein, CFDAI 
Exactitude Inc.
Jim Coughlin, DHT, CFDAI 
Dugmore & Duncan
Eric E. Eiler, AHC, CFDAI 
Appalachian Commercial Products
Michael D. Ellsworth, CFDAI 
Robert I. Merrill Company

Elijah Esquivel, CFDAI 
DBM Operations
Thomas L. Farzetta, DHT, CFDAI
Carolyn Hunt, DHT, CFDAI 
Precision Door & Hardware, Division 
of Cook & Boardman Group
Dana Hutsell, CFDAI 
National Door Maintenance Inc.
Edward C. Marchakitus, Jr., CFDAI 
Kelley Bros.

John Perdue, AHC, CFDAI 
Security Lock and Key Inc.
Kevin Silvers, CFDAI 
J Newton Enterprises
Dale Simmons, CFDAI 
Gryffon, LLC
Nick Tollefson, CFDAI 
Western Partitions Inc.

CONGRATULATIONS!
The following door security + safety professionals recently  
received DHI credentials, certifications and certificates:

(list current as of April 30, 2021)

+

DOOR + HARDWARE TECHNICIAN (DHT)

The Level Two DHT is earned by demonstrating the competence to provide product and code application, 
detailing, estimating, and project management skills on projects with an intermediate level of complexity of 
occupancy type.

Donald E. Harrington, DHT 
Allegion
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DOOR + HARDWARE INDUSTRY ASSOCIATE (DHIA) CERTIFICATE

The DHIA certificate recognizes individuals who have achieved a basic technical understanding of product 
and code applications. Recipients have completed two online, self-paced classes and passed the exams.

Travis Butler 
Chown Hardware
Kelsey Coil 
American Direct
Julie A. Collins 
ASSA ABLOY Americas
Chase Craig 
Contract Hardware & Supply Inc.
Alexandra Crawford 
Precision Door & Hardware,  
Division of Cook & Boardman Group
Tina Dekkers 
McGregor Thompson
Nathanial Dowton 
Allmar, Inc.
Dustin Gasmo 
CP Distributors Ltd.
Herman Hauer 
M&D Door & Hardware

Albert Hernandez 
Prevent Life Safety Services Inc.
Felix Herrera 
Mills & Nebraska
Matthew Hudson
Andrew Kervin 
Apex Industries Inc.
Ben Kluempen
Denver Leach 
Allmar
Shannon LeMasters 
S.A. Morman & Co.
Ed Lisenbee 
Karpen Steel Products Inc.
Joel I. Perez 
Unified Door & Hardware  
Group, LLC

Jordan Poss 
D&M Industries Inc.
Christopher R. Resig 
N.K. Bhandari, Architecture  
& Engineering
Jesse Scott 
Builders Hardware and  
Supply Co. Inc.
Adrien Serasse
Haley Thompson
Julian Valdez 
Central Valley Hardware Company
Keith Zettler

For more information on DHI education, 
certifications, credentials and 
certificates, contact education@dhi.org.

ACHIEVEMENTS

67DOOR SECURITY + SAFETY  JUNE/JULY 2021



BEST BUSINESS 
PRACTICES

JERRY HEPPES SR., CAE, is Managing 
Principal of the Consulting Collaborative 
office in Charlottesville, Virginia. Phone: 
703-899-9067. Email: jheppes@consulting-
collaborative.com.

RICHARD VOREIS is Founder and CEO  
of Consulting Collaborative.  
Phone: 214-361-2130. Email: rdvoreis@
consulting-collaborative.com. Website: 
www.consulting-collaborative.com.

GOAL SETTING IN 
CHALLENGING TIMES

OUR CONTINUING SERIES IS REEMPHASIZING USEFUL IDEAS THAT 
CAN INCREASE YOUR SALES, PROFITS AND OVERALL COMPANY 
PERFORMANCE.

In economic times when the construction 
economy continues to improve, bidding 
activity increases and incoming contracts 
start to pick up, a company needs to 
make sure it is in control of its business. 
Increasing sales without increasing profits 
is not what you want to happen. 

Today, we are facing many new 
challenges from COVID-19 and civil 
unrest, causing an increased demand for 
security while balancing life safety. We 
are in a new ballgame, and sales activity 
may be evolving, creating opportunity 
with risk. 

We continue to emphasize the 
importance of setting annual goals 
that inherently establish control. It is 
proven that companies with annual goals 
outperform companies without annual 
goals. Because of the challenging times 
we noted, it is important to visit these 
goals every quarter to determine how 
they may be evolving. 

Annual company goals must be:

• Specific – They must be concise goals; 
generalities do not get the message 
across to employees. Make sure 
goals are easily understood because 
nothing is so simple that it cannot be 
misunderstood.

• Measurable – Goals are quantified 
and can be evaluated to determine 
if progress is being made. What gets 
measured gets accomplished. 

• Focused – Establishing too many 
annual goals detracts from 
accomplishing your goals. Experience 
has shown three or four annual goals 
are ideal. More than five goals likely 
cannot be accomplished or all the 
goals reach less than the desired 
results.

Additionally, we always recommend 
to distributors and subcontractors 
that annual goals do not exceed one 
typewritten page. We call it the one-page 
priority plan that holds everyone in the 
company accountable for success.

We have said your annual company 
goals must be specific, measurable and 
focused, but that is only part of the goal-
setting process. 

The owner or president of a company 
can unilaterally establish the annual 
goals, or they can be established by 
the management team or management 
consultant. If this happens, then the goals 
belong to someone else rather than the 
employee organization. 

If management and staff employees 
are involved in establishing annual 
goals at the start of each year, they 
become the employees’ goals and the 
team’s goals instead of goals that are 
unilaterally established for them by top 
management. 

This team approach to goal setting has 
a bias for results, generates buy-in and 
commitment from all employees and is 
often the most significant companywide 
change that can be implemented by any 
company.

This year you may be doing market 
analysis on the fly. Opportunities may 
arise that you did not anticipate and 
will want to attack. As 2020 was an 
unprecedented year, the impact on your 
company of all the subsequent new 
trends needs to be addressed in a plan. 

Your competition is not making this effort, 
and if they are and you are not, then you 
will miss some opportunities.

This goal-setting process really works and 
is critical in 2021.  +
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9143ELR
ACCESSIBLE RESTROOM LOCK

This electrifi ed latch helps maintain privacy while 
allowing hands free ease of access.

• Use a wired push paddle (by others) paired with 
electrifi ed latch retraction to open and close door

• The ADA thumb turn shunts the push paddle 
outside, locking the door and allowing for 
complete privacy

• Ideal for bathrooms or any power-operated 
openings that require accessibility

M9100ELR
MOTOR DRIVE ELECTRIFIED LATCH
RETRACTION LOCK

Hands free entry to help stop the spread of infection by 
allowing access with a simple push.

• Electrifi cation from the motor retracts the latch of the 
mechanical lock allowing access

• No need to grasp exterior door hardware

• Can be used in residential, commercial, and healthcare 
settings or any power operated opening that facilitates 
accessibility + ADA compliance



COLUMN

BILL TRIMBLE, AHC, is the Immediate 
Past President of DHI and President of 
Wm. S. Trimble Co. Inc. Email: btrimble@
wmstrimble.com.

PROTECTION OF YOUR WORK
WE ARE ALL FAMILIAR WITH THE TERM “YOU BREAK IT, YOU BUY 
IT.” IF YOU GO INTO A STORE AND DAMAGE AN ITEM, YOU WILL 
MOST LIKELY HAVE TO PAY FOR IT. TRADITIONALLY, CONSTRUCTION 
CONTRACTS HAVE HAD A SIMILAR THEME.

The terms would state that if you or 
your employees damaged the work of 
any other trade, then the contractor 
could back charge you for repair costs. 
This was reasonable if we caused the 
damage. Now contracts read that each 
trade is responsible for any damage to 
their “Work” no matter who does causes 
the damage. Let’s review the language 
and discuss why this is happening.

In the past, most contracts read that 
each subcontractor was responsible 
to replace or repair any damage that 
they may have caused to the “Work.” 
While this worked for a period of 
time, I believe it became difficult for 
contractors.

During the past few years, as con-
tractors have put less supervision on 
each project, it became impossible for 
them to know if the door was damaged 
from the factory or damaged on-site. 
If it was determined to be damaged 
on-site, they couldn’t verify who did 
the damage. Without clear evidence 
who to charge, they either had to pay 
it themselves or charge it evenly to all 
subcontractors. As this problem took 
more of their time, they decided to 
solve it with new contract language. 

This language is typical to what I have 
seen, “Subcontractor shall protect all 
Work, tools, material and equipment 
against any loss, damage or theft. At 
its sole risk, Subcontractor shall bear 
any Loss to its Work arising from any 
cause until Final Completion.” The key 
here is all Work with a capital “W.” This 
means any material or labor that you 
have incorporated into the project. This 
makes you responsible to replace any 
damage to your material no matter who 
is at fault.

If it is obvious or there is proof that 
another subcontractor did the damage, 
you will probably get support from the 
contractor and get reimbursed, but 
contractually there is no obligation. The 
subcontractor is responsible until the 
time stated in the term. In this instance, 
it is until final completion. Keep in mind 
that you may have been off the job for 
several weeks (or months) before final 
completion, but you are still responsible 
for any damage during that time.

I have heard of some companies that 
take a picture of each door as they 
complete the installation to document 
that the door was not damaged when 
they finished installation. While this 
is a good idea, it is irrelevant with the 
contract language noted above. You are 
responsible for damage arising from 
“any cause” until final completion.

This trend has continued as more 
liability has been passed to the 
subcontractor. A similar clause reads, 
“Subcontractor shall be liable or 
responsible for loss or damage to 
equipment, tools, facilities or other 
personal properties. Except to the 
extent of any proceeds received 
by Contractor for the benefit of 
Subcontractor under a policy of 
builders’ risk or fire insurance, 
Contractor shall not be liable or 
responsible for any loss or damage 
to the Work, Subcontractor shall be 
responsible for the correction or 
restoration of any such loss or damage 
to the Work …”.

This term not only leaves you 
responsible for any damage done to 
your “Work” by another subcontractor, 
it makes you responsible for any 
damage to the building that included 

INSIDE CONTRACT 
CLAUSES

This informational article is provided by the Door and 
Hardware Institute (DHI) for informational purposes 
only. Determination of whether and/or how to use all or 
any portion of this article (or its contents) is to be made 
in your sole and absolute discretion. No part of this 
document constitutes legal advice. Prior to using this 
document, you should review it, along with applicable 
laws and regulations, with your own legal counsel. Use of 
this article and information is voluntary.

DHI does not make any representations or warranties with 
respect to this article or its contents. To the fullest extent 
permitted by all applicable laws, DHI and its members, 
officers, directors, employees and volunteers shall not be 
liable for any losses, expenses or damages of any nature, 
including, without limitation, special, incidental, punitive, 
direct, indirect or consequential damages or lost income 
or profits, resulting from or arising out of a company’s, 
individual’s or other user’s use of this article, whether 
arising in tort, contact, statute, or otherwise, even if 
advised of the possibility of such damages.
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your Work not covered by the 
contractor’s builder’s risk policy. 
The intent of this phrase is for the 
subcontractor to cover the deductible 
for the contractor’s builder’s risk policy, 
but it also makes you liable for any 
insurance gaps or denied coverage 
by the insurance company. This clause 
generally only affects your “Work” as 
your tools, equipment and uninstalled 
material are typically covered by your 
general liability policy, but it does 
not “normally” cover material already 
installed into the project.

I understand the contractor’s 
challenge. It is very difficult for them 
to be everywhere and determine who 

is responsible for all damage to the 
building during construction. Without 
convincing evidence that a specific 
company was responsible for the 
damage, it was difficult for them to 
back charge for the damage. In many 
cases, this leaves them responsible for 
the cost, which, understandably, they 
didn’t like.

As a subcontractor, we have a few 
options. Each is a business decision that 
companies need to make on its own. 
We can reject the terms discussed and 
request language similar to the previous 
terms. (We will pay for whatever we 
damage.) If the term can’t be eliminated, 
then consider shortening the length 

of time that you are responsible. The 
example above requires responsibility 
until final completion. Request a  
change to substantial completion, 
or better yet until completion of this 
subcontractor’s Work.

Another option is to just accept this as 
the cost of doing business and include 
this potential “cost” as part of your bid. 
In any case, I recommend that you read 
the contract, understand what you 
are agreeing to, and make a decision 
appropriate for you and your company. +

For Healthcare, Hospitality, & Commercial Office

Sliding Door Systems

Leave your headaches in the past with our 
simple all-inclusive system. Lockable, ADA 
compliant, and STC-35 equivalent, we can meet 
your project and customer’s needs. Choose 
Serenity as your sliding door supplier for 
high-quality products, competitive prices, and a 
quick turnaround. Quotes are typically returned 
within twenty-four hours. Request your quote today!

Headache-Free  & Fast

Call (719) 212-6007 or visit www.SerenitySlidingDoor.com.

C

M

Y

CM

MY

CY

CMY

K

DHI SSDS_Half Pg 2.pdf   1   5/4/21   11:47 AM

I understand the contractor’s challenge. It is very 
difficult for them to be everywhere and determine 
who is responsible for all damage to the building 
during construction.
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INTERNATIONAL INSIGHTS

DEEPESH SRIVASTAVA is Senior Project 
Engineer – MEA, Building & Construction 
at Intertek in Dubai, UAE. Email: Deepesh.
Srivastava@intertek.com.

FIRE TESTING IN A LAND OF 
MANY STANDARDS

DEEPESH SRIVASTAVA, A CHEMICAL ENGINEERING GRADUATE 
FROM THE INDIAN INSTITUTE OF TECHNOLOGY (IIT-BHU), HAS BEEN 
WORKING IN THE DOOR AND HARDWARE INDUSTRY FOR THE PAST 
NINE YEARS.

He began his career in 2011, working 
for a fire-rated glazing manufacturer 
and focusing on glazed applications, 
including glazed fire doors.

He is currently a Senior Project Engineer 
in the Building & Construction Team of 
Intertek, where he is involved in the fire 
testing and certification of a variety of 
products with a primary focus on steel, 
wood and glazed doors.

Based in Dubai, United Arab 
Emirates (UAE), Srivastava works with 
manufacturers primarily targeting the 
Middle East market, but he also works 
with manufacturers in Europe and India, 
targeting their local and international 
markets.

His Intertek division supports 
manufacturers with their testing and 
certification needs, and Srivastava’s 
focus is fire doors and glazed 
applications like partitions and curtain 
walls.

Srivastava points out that most of 
the countries in the Middle East have 
adopted different international building 
codes, including North American, and 
adapted them to suit their needs.

As a result of using different building 
codes, there is a mix of test standards – 
fire doors are acceptable according to 
American test standards (NFPA 252, UL 
10C/UL 10B) as well as European (EN 
1634-1) and British test standards (BS 
476 Part 20 & 22). 

“Generally, the manufacturers’ needs 
are driven by the project specifications 
they are targeting to meet, which could 
be based on American, European or 
British standards depending on the 
architects and the consultants involved 

in the original specification writing,” 
Srivastava says. “The manufacturers 
approach us with their requirements, 
and we set up the testing and 
certification plan according to their 
needs.” 

Srivastava says that due to the mix 
of test standards (NFPA/UL/EN/BS), 
there are often manufacturer questions 
related to use of hardware tested to 
one standard with a fire door tested to 
another.

“Technically, this can sometimes work, 
but many times it might not,” he says. 
“Such questions are dealt with on a 
case-by-case basis with theoretical 
evaluation or testing.”

There are also size extension provisions 
provided in the European/British test 
standards based on test performance; 
no such provisions exist in the American 
test standards.

Srivastava says manufacturers often 
ask for similar size extensions for their 
doors tested to American standards 
as well. (In the case of American 
standards, door sizes beyond the 
tested sizes are dealt with through the 
provision of oversize labels/certificates 
given in NFPA 80, which may not be 
necessarily recognized in all projects or 
jurisdictions.)

Fire doors are required to be labeled 
for most projects in the region. “The 
EN/BS standards do not explicitly give 
information on how to label the doors 
and frames. So, in the case of projects 
requiring fire doors tested to EN/BS 
standards, the labeling guidance from 
American standard NFPA 80 is utilized,” 
Srivastava says.

This column in Door Security + 
Safety magazine features interest-
ing insights from door and hard-
ware professionals from around the 
world. Their unique perspectives on 
how construction practices, access 
control systems, hardware and 
certifications differ from the United 
States and Canada, where most DHI 
members operate, will offer a deep-
er understanding of the industry.
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INTERNATIONAL INSIGHTS

When testing door assemblies to 
American standards, Srivastava says 
many times they list the assembly 
components individually (door, frame 
and hardware separately), but when 
testing to European or British standards, 
they usually list them as complete 
assemblies.

“As a result, many door manufacturers 
that historically have products certified 
to EN/BS standards find it difficult to 
understand the provisions of listing and 
supplying doors and frames separately,” 
he says.

Srivastava points out one of the main 
challenges that door manufacturers 
face with their projects is end user/client 
demand for compliance to standards 
that may not be very relevant to that 
product.

As an example, he says a steel door 
manufacturer that has a proprietary 
product design (door, frame and 
hardware assembly) successfully tested 
and listed to NFPA 252/UL 10C/UL 
10B may be additionally asked to meet 
steel door specifications of ANSI/SDI or 
hardware requirements (such as hinge 
spacing) from NFPA 80, even when it 

may not be adding much to the door 
performance. 

Information from specification/product 
standards is also sometimes used to 
manufacture listed products different 
from their allowed designs. “For 
example, clauses from NFPA 80 are 
used as the basis to install alternative 
listed hardware or components than 
are allowed by the door listing, and that 
may not necessarily be compatible with 
that door,” Srivastava says.

As the regional market allows a mix of 
standards, Srivastava believes the door 
and hardware industry needs to also 
adapt accordingly. 

“It is important to realize the differences 
in the test standards and that, 
consequently, the products tested 
to these standards would also be 
different,” he says. “However, since the 
testing principle remains same in the 
different standards, it is possible to 
come up with some common technical 
ground that works with both standards.”

“The regional door and hardware 
industry should develop official 
documentation or specification 
standards explaining the similarities and 

differences between the test standards, 
which may help the end user/customers 
choose their products more wisely.”

He adds these official studies/
documents should then be 
communicated to the end user/
customer through seminars or webinars 
and newsletters. 

From Srivastava’s perspective, the 
best thing about working in his area 
of the world is the variety it offers and 
the related challenges of a market that 
accepts many different test standards. 
And, as a consequence, the opportunity 
to work with different manufacturers, 
products and test labs. 

“Another aspect that makes the work 
so varied is that the Middle East, 
known for many architectural marvels, 
requires continuous change or upgrade 
of product designs, challenging the 
manufacturers to push the boundaries 
with their products,” Srivastava says.

“As a result, quite frequently we get to 
work with something new or different, 
many times in projects that require 
ad-hoc testing, which makes them more 
challenging and also very interesting at 
the same time.” +
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The regional door and 
hardware industry 
should develop official 
documentation or 
specification standards 
explaining the similarities 
and differences between 
the test standards, which 
may help the end user/
customers choose their 
products more wisely.
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I am traveling again, and I must tell you what a pleasure 
it was to visit an airport, see Transportation Security 
Administration staff, observe how effective (or 
ineffective) they were, and board a flight. All part of 
getting back into the rhythm of travel.

I recognize how fortunate our industry has been 
compared to many others. Passing so many empty 
storefronts in New York City is something I am 
unaccustomed to and is quite depressing. 

I have greatly enjoyed dining in the many open-air 
street restaurants (I hate the noisy environment inside), 
and these will become a permanent fixture of the New 
York City street scene. I recognize that so many small 
businesses have suffered greatly, and we need people 
returning to offices to make my hometown hum again. 
The city also needs tourists – please come visit.

So, while I’ve gotten on the road again, I hope you will 
take the time to travel within the United States and 
support as many small businesses as you can.

It didn’t take more than one trip to come up with a 
series of photographs for this column. None of these 
photographs are related to compromises because 
of COVID-19 – I think we’ve had enough of those 
pictures. Instead, I am going back to showing images 
where people should know better and where we as 
professionals should step in.

A DIVIDER
This one was a head scratcher, but I think I 
figured it out. On the top floor of a hotel with 
a rooftop bar and restaurant, this extra door 
was installed between the guest rooms and 
the elevator. I believe it was added to prevent 
rooftop bar patrons from wandering over to 
the guest rooms.

There was a sign and card reader on the 
outside of the door letting people know 
access was exclusive to hotel guests. My hotel 
room key card unlocked the exterior lever, 
and I used it to reach my room on this floor. 
But when I went back through the door to 
the elevator, I couldn’t help but notice there 
wasn’t a strike or any screws showing a strike 
had ever been installed. 

REAL OPENINGS

ON THE ROAD AGAIN
BY MARK J. BERGER, FDHI

A
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REAL OPENINGS

B EXIT HALLWAY
If I have some free time on my hands, and I 
feel curious, I like to go on an adventure. If I 
see an exit door that does not appear to lead 
directly to the street, and opening the door 
won’t set off an alarm, I enjoy following the 
exit path and seeing where it leads me. 

This one took me to the back of house, 
winding through corridors, seeing the 
exterior side of other doors that lead into the 
path (I always look for multiple locks or pry bars to see if this area 
has had break-ins) and ultimately to the final exit.

Sure enough, there was an issue with staff using this area to store 
a broom, mops, shovels and other materials. There is signage, 
including a reminder from the union to observe the law as well as 
a phone number to call if you see an infraction (that was a first!), as 
well as a request with a giant “Thank you” from the management. 
There is even a log to sign each time the door is inspected.

How effective? Judge for yourself.

C OUTSIDE-INSIDE
Certain municipalities respond to tragic fire events with edicts to 
place giant signs instructing people not to block exits. These were 
among the largest I had ever seen and were visible all around the 
small town I was visiting. It was clearly effective, as I did not see any 
exit doors blocked by cars. Other businesses added language like 
“Do not block.”

Less effective was their enforcement of basic building and life 
safety codes on the interior side.

D OUTSIDE-INSIDE 2
What is most unusual on this 
entrance door?

A.  6 push plates above the 
exit device

B. 2 deadbolts

C. 2 pull handles

A and C are certainly unusual, 
but they don’t violate any codes. 
The deadbolts, on the other 
hand, are dangerous.

B

C

D

77DOOR SECURITY + SAFETY  JUNE/JULY 2021



E OUTSIDE-INSIDE 3
Believe it or not, this is actually the opposite side of 
the door with the “No Parking” sign. While chains and 
padlocks were not visible while the establishment was 
open, the rings on the top and bottom sections of the 
door should give you an idea of what the lock-up process 
is at the end of the day. 

So many businesses, especially restaurants with stoves, 
gas lines and lots of flammable materials, do not think 
about the need for firefighters to enter during off hours 
to battle a blaze. It can be dangerous for them, as they 
may need to use an alternate exit to escape after they 
have entered to extinguish the fire. Firefighters have a 
reasonable expectation to be able to escape through 
an exit door. A chained or deadbolted door can be the 
difference between life and death. 

MARK J. BERGER, FDHI, is the President and Chief 
Product Officer of Securitech Group, and a Past President 
of DHI and Chair of the Builders Hardware Manufacturers 
Association Codes & Government Affairs Committee. 
All “Real Openings” photos were taken in public spaces 
with the goal of highlighting the prevalence of code 
violations and the need for vigilance to save lives. If you 
see something, say something.

The images shown here are not intended 
to reflect upon any specific manufacturer 
or products but are intended to help build 
awareness around the everyday code violations 
that occur in buildings over time, despite our 
members’ best efforts to provide solutions 
to secure the life safety and security of the 
building occupants.

E
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Institutional planning for new construction has 
rebounded substantially this year since hitting 
a nine-year low in January 2021, according to 
Dodge Data & Analytics.

This helped the Dodge Momentum Index 
post an 8.6% gain in April, climbing to 162.4 
(2000=100) from the revised reading of 
149.5 in March. The April gain marks the fifth 
consecutive monthly increase. The index 
is a monthly measure of the first (or initial) 
report for nonresidential building projects 
in planning, which have been shown to lead 
construction spending for nonresidential 
buildings by a full year. 

Health care and laboratory projects continue 
to dominate the sector, pushing institutional 
planning 50% higher on a year-over-year basis. 
Overall, the Momentum Index is 31% higher 
than last April, which was the first full month of 
COVID-19 shutdowns.

However, given the average length of time 
between planning and project start, this rise 
will likely not impact construction starts until 
late 2021 or early 2022.

The chart to the right shows the most recent 
monthly data available as this issue of Door 
Security + Safety went to press.

DODGE MOMENTUM INDEX
(2000=100, Seasonally Adjusted)

Source: Dodge Data & Analytics
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COLUMN
CLOSING 
THOUGHTS

THE CONSTRUCTION SPECIFICATIONS INSTITUTE (CSI) DIVISION 10 
INDUSTRY IN THE UNITED STATES HAS NOT ALWAYS BEEN KNOWN 
FOR PRODUCING NEW AND INNOVATIVE PRODUCT LINES. 

The European market has traditionally 
led the Division 10 industry, with design 
innovation centered around public 
restroom form, function, toilet partitions 
and hardware design.

The evolution of many specialty products 
in the United States can still be described 
as incremental at best. New products 
typically consist of slight design or 
functional improvements of existing 
materials. Examples include zero-sight-
line toilet partition hardware added to 
existing product lines or manual controls 
designed to comply with Americans with 
Disabilities Act (ADA) requirements.

Innovations such as maximum privacy 
toilet partitions that became popular 
in Europe years ago are only recently 
gaining in popularity in the United 
States. Now, during the rapidly changing 
COVID-19 pandemic era, we are seeing 
an accelerated evolution in demand in 
two main areas: touch-free operation and 
inclusive-built design. 

Touch-free operation, especially during 
the pandemic, is in high demand for 
as many products as possible. While 
touch-free dispensers have existed for 
many years, the growing demand for 
these items has led to an industry supply 
shortage.

Owners, designers and architects now 
consistently require products and 
materials that can be operated hands-
free and are fabricated from materials 
with antibacterial properties to mitigate 
the spread of biological pathogens. 
Touch-free products such as soap 
dispensers, hand sanitizer dispensers 
and paper towel dispensers have not 
only drastically increased in demand, but 
these items will continue to become the 
new standard.

End users have already become 
accustomed to the increased level of 
sanitary conditions in restrooms, and 
touch-free operation will continue to 
become the standard design in the post-
pandemic era. 

Inclusive-built design falls within the 
realm of usability and appearance. New 
restrooms must be built around the theory 
of being all-inclusive. Restrooms must be 
accessible for all people of varied abilities, 
disabilities, backgrounds and cultures, 
including employees, customers, potential 
customers and even family members.

Designers are becoming hyper-aware 
of how impactful restroom design 
and cleanliness can be on the public’s 
perception of a building and the 
business(es) they contain. The percentage 
of the total cost of a Division 10 package in 
a construction budget is very small when 
compared to other trades, but the lasting 
impact of a user experience far outweighs 
the cost of design.

How many of us want to be a repeat 
customer to a restaurant with unsanitary 
and dirty bathrooms? For example, 86% 
of surveyed respondents equate the 
cleanliness of a restaurant’s restrooms 
with the cleanliness of its kitchen, 
according to a Harris Interactive poll. A 
bad restroom experience can negatively 
affect business revenue and profitability. 

Experienced designers, contractors 
and subcontractors can become an 
integral part of the Division 10 solution 
for an owner by staying knowledgeable 
on upcoming trends. The accelerated 
evolution of touch-free operation and 
inclusive-built design combined ensures 
that the best present and future Division 
10 designs will be safe, clean, inclusive, 
maintainable and sophisticated. +

THE EVOLUTION OF DIVISION 10

KEVIN R. LYNK is Manager of the Schricker 
Division of Central Indiana Hardware. 
Email: krlynk@cih-inc.com.
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This path gets you the 
solutions you need, now.
Your customers count on you to get 
things done. So we make it simple to 
find the solutions you need, and ship 
them out same day.

800.847.5625info@seclock.com seclock.com
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