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Unfortunately, these products fall short of the code 
requirements and often lead to unintended consequences. 
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experts, like you, can help us inform schools and parents 
of the facts during these emotionally charged times. 
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COLUMNIN TOUCH

NEW ADVOCACY TOOLS

RON COUCH, AHC, CFDAI, is President 
and CEO of CIH and President of DHI. 
Email couchr@cih-inc.com.

A LITTLE OVER ONE YEAR AFTER DHI OFFICIALLY BEGAN OPERATING 
AN ADVOCACY DEPARTMENT AND FORMED THE ADVOCACY 
COMMITTEE, WE WERE ABLE TO GENERATE AN AMENDMENT TO A 
BILL IN INDIANA THAT WAS SIGNED INTO LAW AND WILL BECOME A 
CORNERSTONE OF OUR EFFORTS IN OTHER STATES.

In fall 2020, a large school system in 
the Indianapolis suburbs received a 
variance to install more than 1,000 door 
barricade devices throughout its district. 
We rallied our resources, engaged state 
officials and devised a plan to address 
the broader issue of school safety and 
security head-on. 

Since December 2020, DHI volunteers 
and staff have worked with a lobbying 
firm in Indiana to address serious issues 
in state law that allowed for barricade 
devices. This group engaged external 
stakeholders and worked with allies to 
amend state law. 

In the end, DHI was able to:

• Remove the term “barricade” from 
Indiana codes.

• Improve the fire alarm sequencing 
language and require schools to 
develop plans for unplanned fire 
alarms that do not include a three-
minute lockdown.

• Clarifies and updates outdated 
definitions by adding “electronic” to 
“special egress control device,” which 
now applies to all public buildings.

We are now preparing for Phase II of 
our project, which is to continue the 
work we began with our legislative 
victory, educate policymakers, build 
new partners and create a more 
comprehensive bill for 2022 (which could 
also be used as model legislation in 
other states).

DHI members are passionately 
concerned with school safety and security 
that protects every student, in every 
situation, every day. We believe language 

in Indiana HB 1270 addressing school 
responses to unplanned fire alarms does 
just that – it requires schools to develop 
thoughtful plans about how to respond 
to unplanned fire alarms and ensures 
door equipment is used properly as part 
of that plan. As technology advances, we 
believe it is critical that Indiana continue 
to promote best practices to protect our 
students and teachers.  

Since the end of the legislative session, 
the committee has entered Phase II. The 
new external relationships, talking points 
and white papers we plan to develop will 
assist all members in their local advocacy 
efforts.

Through the remainder of 2021 and into 
2022, we must all be vigilant regarding 
school safety and security. The pandemic 
closed schools for months. The stress 
of the pandemic, lack of socialization 
and learning from home could create a 
tenuous 2022 school year.

This requires us as safety and security 
professionals to reach out to our 
policymakers, school officials and 
community leaders to educate them 
on best practices for hardening school 
security while maintaining fire and life 
safety standards and meeting Americans 
with Disabilities Act (ADA) guidance.  

In the coming months, the DHI Advocacy 
Committee will release white papers 
and educational material based on our 
work with safety and security allies such 
as fire chiefs, sheriffs and school safety 
organizations. These tools will help you 
educate the public on the immediate 
value we can provide for school safety 
and security issues. Access this content 
at www.dhi.org/advocacy. +
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Banner Solutions

Banner Solutions is proud to welcome H.L. Flake to the 
Banner Solutions Team. Together, we’re going beyond 
expectations to deliver solutions for our customers.
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you covered with every major brand in commercial, residential and 

electronic access control hardware in stock and ready to ship.

Redefine your expectations at: BannerSolutions.com

SOLUTIONS
STACKED ON
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FACES

BE A FACE OF DHI  
WE’D LIKE TO GET TO  
KNOW YOU! 
Volunteering to be a “Face” of 
DHI is a great way to expand your 
professional network. It allows Door 
Security + Safety readers to get to 
know you better and also gives you 
a chance to share your accomplish-
ments and career highlights in our 
industry. Not ready to be a “Face” 
but know someone who is? Email 
Alexandra Walsh at awalsh@dhi.org 
with your nominee. We’ll take care 
of the rest!

WHAT IS YOUR OCCUPATION? 
Project Manager at CP Distributors in 
Edmonton, Alberta, Canada.

WHAT WERE YOUR CHILDHOOD 
AMBITIONS? 
To be a Spice Girl, but I can’t sing, so 
that career path was out. 

WHAT WAS YOUR FIRST JOB? 
I made French fries and frozen treats at 
Jack’s Drive-In. 

WHAT LED YOU TO OUR 
INDUSTRY? 
I used to play roller derby with a friend 
who worked at CP Distributors and 
thought I would be a good fit, and she 
was right!

WHAT IS YOUR PROUDEST 
PROFESSIONAL MOMENT? 
Completing the PMP designation April 
2021 and becoming a DHT in November 
2020. 

WHAT HAS BEEN YOUR BIGGEST 
CHALLENGE? 
I’m sensitive and tend to take everything 
personally, but I’m getting better as I 
gain more experience and confidence 
in the industry. 

WHAT’S YOUR GUILTY PLEASURE? 
I’m not proud of it, but watching “The 
Bachelor” and “The Bachelorette.”

WHAT IS YOUR FAVORITE BOOK/
MOVIE? 
“His Dark Materials” by Phillip Pullman 
has been my favorite series since I 
was 12. I’ve become obsessed with 
“Hamilton,” technically a recording of a 
live musical, but it’s so good!

WHO DO YOU CONSIDER A 
MENTOR OR HERO? 
My mentor is our Branch Manager 
Richard Beebe. He is a wealth of 
knowledge and always available to help 
and answer my questions.

WHAT IS THE BEST ADVICE YOU 
EVER RECEIVED? 
Never think you are too old to ask 
questions or know too much to learn 
something new.

WHAT IS THE BEST ADVICE YOU 
NEVER RECEIVED? 
It’s OK if you don’t know what you want 
to be when you grow up; life doesn’t 
usually go as planned anyway.

HOW HAS YOUR INVOLVEMENT 
WITH DHI SUPPORTED YOUR 
CAREER? 
I’ve attended every single Fall Technical 
School I could. I really enjoy learning 
in a group environment, meeting new 
people who work in the industry and 
making new connections. The training 
helps me feel more confident in my 
work, and my DHT designation helps 
others recognize my competency and 
knowledge of doors and hardware.

MARINA LEHNER, PMP, DHT 
CP DISTRIBUTORS
DHI MEMBER SINCE 2018
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Mixed-use facilities are appealing 
in a post-pandemic world.
BY MATT JAMES
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Many expected the housing market to 
come to a halt as well, but the reverse 
has happened. The United States is 
currently facing a housing shortage. 
According to Realtor.com’s April 2021 
“Monthly Housing Market Trends 
Report,” the national inventory of 
active listings has declined by 53% 
over last year, while the national 
median listing price for active listings 
is up 17.2% compared to last year. 
This, “indicates that homes are selling 
at historical speed … [and] relief is 
not yet on the horizon for buyers as 
inventory continues to shrink.”

The higher cost for labor, land and 
pandemic-related supply chain 
disruptions are also driving up the cost 
of housing. According to the National 
Association of Home Builders, rising 
lumber prices have added almost 
$36,000 to the cost of a new single-
family home (as of April 30, 2021), and 
the price per lot is up 11% from one 
year ago.

The COVID-19 pandemic has changed the 
housing market significantly. During the initial 
phase of the pandemic, economic fears were 
widespread as stay-at-home restrictions and 
retail business closures were implemented by 
state and county governments to minimize 
the spread of the virus. Many businesses had 
to lay off or furlough their employees. 

A Match Made 
for Millennials

AUGUST 2021   DOOR SECURITY + SAFETY 8



In a CNBC report, Jesse Keenan, 
Associate Professor of Real Estate 
for Tulane University, explains, “The 
challenge moving forward is infill. 
How do we invest in cities and older 
suburbs? How do we reinvigorate with 
greater density?

“We are not building enough housing. 
We need to double or triple the rate of 
housing just to meet natural growth 
for our economy … and we need to do 
that by thinking about new forms of 
housing and changing our zoning.”

Mixed-use developments will be key in 
meeting U.S. housing needs. There are 
developments popping up across the 
country, like Denizen at Eisenhower 
Square, a 23-story multifamily 
building in Alexandria, Virginia, 
and Two Twelve Clayton, a 26-story 
mixed-use building in suburban St. 
Louis.

Mixed-use Development Boom
There are several reasons for the 
outbreak of mixed-use development in 
the mid-2000s. Urban living became 
a growing trend in which people 

were drawn to walkable communities 
that provided various work and play 
options, along with a strong sense 
of social connectivity. The proximity 
to community amenities, such as 
shopping, restaurants, libraries and 
parks, was an attractive lifestyle, 
particularly for millennials and baby 
boomers. 

“According to The New York Times, 
there is a notable increase in urban 
living among higher-income young 
adults and then again as people reach a 
certain age,” says Bob Wilkins, Senior 
Vice President of Product Development 
and Marketing for Hager Companies. 
In 2018, 25.5% of 25- to 29-year-olds 
lived in urban areas, and 19.9% of 
urban residents were 54 to 72, which is 
an increase of 17.3% since 2010.

Many old warehouses and other 
vacant city buildings were given new 
life as mixed-use properties and 
were particularly attractive to those 
concerned with urban revitalization 
efforts. The residential spaces above 
the street-level commercial properties 
were often transformed into gorgeous 

Below: Providing 
a suite of locksets 
throughout an 
entire facility, such 
as at Denizen at 
Eisenhower Square in 
Alexandria, Virginia, 
is a way to offer a 
streamlined design.

Above: Two Twelve 
Clayton, a 26-story 
mixed-use building in 
suburban St. Louis, is 
one of many popping 
up across the United 
States.
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industrial-style apartments with 
exposed brick and other intact original 
materials. 

Door hardware styles and finishes 
changed to meet this trend. Industrial 
and rustic styles of sliding barn door 
hardware became popular. Providing a 
suite of locksets offered a streamlined 
design throughout the entire facility. 
Grade 1 locks were used on the high-
traffic unit entry doors and lower-
grade locks on interior doors, but all 
the locks used throughout the building 
had the same finish and lever style.

“From an investment standpoint, 
mixed use has always been an 
attractive option because it means 
both residential and commercial 
income streams,” Wilkins says. “These 
properties have shorter vacancy cycles 
due to the increased foot traffic in 
front of the building. As a result, they 
attracted higher-quality, long-term 
tenants.” 

With post-pandemic housing shortfalls 
across the country, the Rice/Kinder 
Institute for Urban Research notes, 
“This strange real estate market holds 
within it seeds of an urban revival.” 

The article says that while there has 
been population loss in New York City, 
for example, it has meant population 
gains in smaller cities, such as Buffalo 
and Syracuse, both of which are 
experiencing urban revitalizations 
post-pandemic. Texas has also 
benefited, as the Lone Star State is 
perceived to offer a lower cost of living 
while providing more opportunity. 

Millennial Housing Shift
Different from previous generations, 
millennials value homes and 
communities that are environmentally 
responsible and integrate technology. 
They also want to live close to work 
and often choose to walk, bike or 
utilize public transportation instead of 
using their vehicles.

This has caused a shift in the way 
real estate agents market homes. 
Agents now highlight a property’s 
location and sustainability attributes. 
According to OpenDoor’s “Real 
Estate Trend Report,” 32% of those 
surveyed indicated that COVID-19 
has influenced where people live, but 
it varies by generation. Living in big 
cities is still desirable over suburbs for 

Features such as natural light and electronic access 
control were just a few of the amenities included in 
the design of Belcrest Plaza in Hysttsville, Maryland.

millennials – 35% to 24%, respectively. 
Mixed-use developments can offer the 
lifestyle this generation seeks. 

Mixed-use developments align 
with many of the amenities that 
millennials hold valuable, including 
a great location, outdoor spaces, 
modern amenities, environmental 
consciousness, low maintenance and 
multifunctional spaces. A mixed-use 
property attracts both businesses and 
residents, providing a connection with 
others – a clear post-pandemic craving. 
After a year of social distancing, 
people want to congregate and be 
together again, which means bars and 
restaurants will come roaring back 
and liveliness will return to cities and 
neighborhoods. 

In response to indoor space 
restrictions during the COVID-19 
pandemic, there was a significant 
increase in visitors to parks and other 
outdoor green spaces. As a result, 
more cities and towns may emphasize 
converting underused areas into 
vibrant mixed-use developments, such 
as Washington, D.C.’s The Wharf or 
New York City’s Hudson Yards, the 
largest private real estate project in 
U.S. history.

Enticing Millennials
“The most significant opportunity in 
mixed-use facilities is focusing on the 
ways people prefer to live, work and 
play – now and in the years ahead,” 
notes Constructor magazine. “With 
this as the lens, medium-density 
residential is arguably the best anchor 
in today’s mixed-use environment 
because it is incumbent on the 

This strange real 
estate market 
holds within it 
seeds of an urban 
revival.
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designers and developers to increase 
the amenities that mixed-use offers.”

Changes that mixed-use developers 
can make to attract and retain tenants 
include: 

• Add more windows and glass 
doors. This not only creates the 
illusion of more space, but natural 
light has been touted for many 
aesthetic and health benefits and 
can lead to substantial energy 
savings.

• Provide storage solutions. 
Tenants, condo owners and 
businesses all crave extra space 
for belongings, and mixed-use 
complexes need to offer more 
storage solutions as amenities. 
Package lockers, storage sheds and 
on-site bike storage keep personal 
property secure.

• Minimize noise. Since working 
from home will likely be more 

common in the future, multiuse 
housing will need to incorporate 
sound-dampening materials that 
minimize the noise from businesses 
on the first level. 

• Provide more parking. 
Because of a variety of dining and 
entertainment options, as well as 
outdoor spaces, mixed-use facilities 
often become a destination. On any 
given day, residents, shoppers and 
business professionals intermingle. 
Available parking is vital to 
attracting and retaining both 
tenants and guests. 

• Increase security and safety 
measures for tenants. 
Mixed-use developments have a 
variety of security needs to meet 
tenant expectations. State-of-
the-art infrastructure allows people 
to feel safe and enables them to 
reserve everything from parking to 
personal services and amenities.

Mixed-use developments can be highly 
beneficial to all stakeholders: residents, 
business owners, investors and the 
communities where they are built. 
They not only provide valuable housing 
options to our increasing population, 
but they also revitalize communities, 
help create jobs, improve public safety 
and infrastructure, and, as a result, 
improve the economy. 

The COVID-19 pandemic has proven 
that mixed-use development is more 
than just a trend; it is a necessity. +

MATT JAMES is 
Product Manager at 
Hager Companies. 
Email: mjames@
hagerco.com.  
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Adoption of new 
solutions in the wake of 
the pandemic dilemmas 
leads to better business 
practices.
BY ROBERT GAULDEN

The coronavirus pandemic forced us to 
throw on the brakes in many ways – no 
more dining out, vacations or in-person 
holiday gatherings. Yet at the same time, 
the pandemic and shutdowns forced us to 
fast-track business solutions and services. 
Business survival depended on creative 
innovation, followed, in many cases, by 
accelerated technology adoption. 

The multifamily industry was no exception. 
Shutdowns or not, people still needed housing, 
and property owners didn’t have the luxury of 
waiting out a crisis. Operators had to shift their 
emphasis from improving net operating income 
(NOI) to maintaining business continuity.

This raised a lot of questions: How can residents 
pay rent and request maintenance without 
face-to-face interaction if the property is under 
lockdown? If package delivery and management 
were a problem before COVID-19, what does 
that look like when residents are buying nearly 
everything online? Where do meal delivery 
services safely leave food? And how do you 
enable prospective residents to safely tour the 
property if staff is maintaining social distance, 
reduced in numbers or both?

The answer to nearly all these questions is 
technology. Contactless, online rent payment 
in lieu of delivering a physical check had been 
implemented at many properties prior to the 
pandemic, so adoption was relatively simple. 
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High-Technology 
Solutions in the 
Multifamily Market
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New solutions were also needed. Video-based 
maintenance consults helped staff determine 
the severity of a repair and whether a self-fix 
was possible. Self-guided tours, with the help 
of electronic access control and virtual leasing, 
made the entire process easier for prospective 
residents.

Regardless of complexity, success depended 
on property owners’ and operators’ ability 
to quickly identify technology opportunities, 
evaluate what resources were required to 
implement them and then launch the technology. 

Any technology that could reduce expenses, 
allow for business continuity in the face of the 
emerging health crisis or positively impact 
resident experience was under consideration. 

Cheaper and Smarter 
As property owners and managers navigate new 
expectations and an industry constantly in flux, 
finding innovative ways to save both time and 
money is a must. Distributors, integrators and 
other service providers can become a partner 
of choice, improving their own business in the 
process, when they help multifamily properties 
maintain business continuity. Nowhere is this 
more prevalent than in enabling quick and easy 
technology adoption. 

More properties are finding enhanced efficiency 
and reduced expenses by making the switch 
from mechanical locks to electronic access 

control. While electronic access control covers a 
range of solutions – a keypad at a gate, a key fob 
to a business center or a connected smart lock 
on a resident’s door – even a small step in that 
evolution brings the property closer to seeing 
financial savings. 

At the most basic level, switching to smart locks 
for apartments allows the property to get away 
from expensive key tracking systems, which can 
cost upwards of $10,000 to install with monthly 
service fees. With electronic locks and integrated 
access management, the machine and its fees 
can be eliminated.

There are no physical keys to track or unwieldy 
reports to run. Property personnel no longer 
need to search for keys that are not returned or 
rekey doors when brass keys go missing.

The expense of rekeying units at move-in/
move-out is also removed when properties 
upgrade to electronic locks. Credentials can 
simply be removed or reassigned as necessary 
via the access system rather than relying on 
locksmiths or maintenance staff, both of which 
cost time and money.

Seamless Access
The cost of rekeying at move-in/move-out 
can easily be monetized. Less obvious is the 
cost of dedicating personnel to replacing locks 
and, even with electronic locks, reassigning 
credentials.
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Less sophisticated electronic access management 
systems may not be integrated seamlessly with 
the locks themselves, let alone the databases 
staff use to manage resident information. 

Solving this operational inefficiency has been a 
driving force behind technological innovation. In 
the multifamily industry where properties often 
use systems originally designed for commercial 
applications and other types of housing, there 
is a huge desire for flexible and interoperable 
technology that more closely fits the industry’s 
unique needs.

Systems designed with open architecture to 
work as part of an ecosystem allow the operator 
to scale their solution as their needs grow and 
change. 

For more basic electronic credential systems, 
maintenance staff could still be required to 
tour the property, activating those credentials 
at each of the appropriate doors – an individual 
unit, fitness center, mail room, elevator – when 
residents move in or out. Management still 
needs to be physically present for the credential 
handoff with the resident.

A less time consuming and more convenient 
option is a no-tour credential. Property 
managers still start the process at their desk 
and ultimately meet with the resident to provide 
a physical credential, but in between there’s no 
need to visit each door. It is all managed within 
the software, and the credential is activated by 
the resident as they use it at doors where they 
have been granted access.

Technology can help 
maintain business 
today and provide a 
competitive market 
advantage in the future.

The third and most efficient option, in convenience 
and time management, is a mobile version of 
no-tour. This allows property managers to create 
a virtual credential from the office and send a 
text or email to residents prompting them to 
download an app. Once downloaded, the resident 
can use the app for mobile access at any time.

There is no touring by staff to activate the 
credential and no physical exchange of cards or 
key fobs. The resident controls everything from 
their smartphone on their own time, and staff 
can focus on more pressing tasks than waiting to 
meet with new residents.

Another benefit of the mobile no-tour credential 
is that it allows for a completely touchless 
experience. During the pandemic, much of 
the rental process, such as showing units to 
prospective residents and exchanging keys, was 
problematic because of social distancing.

Mobile no-tour removes the need for face-to-
face interaction, as everything is accomplished 
virtually. During a health crisis, that is a 
valuable step toward keeping everyone healthy 
and improving peace of mind. 

Even as things begin to return to normal, 
many properties find that virtual interaction is 
preferred over face-to-face. Early adopters of 
virtual solutions are ahead of the game while the 
rest are poised to seize a new opportunity. 

Looking forward, the ability to adapt will not go 
away with the end of the pandemic. Properties 
will shift again, this time from business 
continuity back to improving NOI. The right 
technology – smart, flexible solutions with open 
architecture – makes that possible.

Driving Revenue 
Technology can help maintain business today 
and provide a competitive market advantage 
in the future. Choosing technology solutions 
that provide residents with the features and 
amenities they not only want but are also willing 
to pay more for is the key to that success. 

Prior to the pandemic, a study by Entrata found 
that three in four residents would pay more 
for a package of their top three smart home 
amenities. Resident wish lists extend beyond 
in-unit technology, however, and include pet 
services, grocery delivery and other concierge-
style offerings. 

With the onset of COVID-19, Allegion discovered 
through studies and through anecdotal evidence 
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that resident wish lists quickly expanded to 
include health and safety features beyond those 
that just provide everyday convenience. 

Today, making highly desired and safety-focused 
amenities a reality depends on having the right 
technology. Working from home, e-learning and 
virtual entertainment put a premium on fast and 
reliable Wi-Fi.

Operators that equipped their properties with 
bulk Wi-Fi stood out for meeting their residents’ 
immediate needs during a difficult time. Just as 
important, those properties are now prepared 
to reap the operational benefits of transitioning 
from offline to online electronic access in the 
near future.

Think of the benefits of a package room with 
an electronic lock. Deliveries are not left out to 
be stolen from residents’ porches. Temporary 
access to the room can be granted to the delivery 
person, keeping packages secure until residents 
pick them up. 

When residents have their own credential, 
they are not relying on staff to notify them of a 
delivery, they do not have to make it to the office 
during business hours, and staff do not need to 
break away from other tasks to deliver packages 
themselves. 

Of course, not all properties have the same 
needs, nor will their business be impacted 
identically by electronic access control. Where 
electronic locks are added, whether at every 
entry point or strategically located at certain 
doors, the type of credential can vary depending 
on each property’s needs. 

Tech Differentiator
Renters, especially millennials, are asking 
for mobile credentials and smart locks more 
frequently. An Allegion study on millennials’ 
housing preferences found that two in five 
respondents would be “somewhat more likely” to 
live in a place that offered mobile access control, 
and one in five respondents would be “much 
more likely.” 

The convenience of mobile credentials that allows 
renters to enter their own units without a key also 
extends to common areas. Electronic locks – with 
mobile credentials or otherwise – make it easier 
to restrict access at certain times of the day, to 
certain people or both.

Imagine, for example, controlling which delivery 
people can enter a package room or even an 

individual building or unit, knowing when they 
entered and when they left. 

Beyond deliveries, this electronic access control 
securely enables services such as dog walking, 
laundry service and other general maintenance. 
The great news for properties is that the 
technology that makes those amenities possible 
when things return to normal could already be in 
place from enabling self-guided tours.

What was valuable during the pandemic can be 
valuable in the future, making electronic access 
control an investment that is hard to pass up.

Without a doubt, electronic adoption would 
have happened in the multifamily space even 
if 2020 had been like any other year. Residents 
would still seek greater convenience and value in 
housing, and property owners would still look to 
improve NOI.

But the pandemic made the need for better 
business practices more urgent and accelerated 
the adoption of innovative technology. The 
momentum created during the pandemic will 
only continue to build, and we should all be 
primed to take advantage of the opportunities it 
provides. +

ROBERT GAULDEN is Director, 
Multi-Family Channel Strategy at 
Allegion. Email: robert.gaulden@
allegion.com.  
 
 
 

IS
TO

C
K 

PH
O

TO
 | 

M
LA

D
EN

 Z
IV

KO
VI

C

15DOOR SECURITY + SAFETY  AUGUST 2021



Building codes have fascinated 
me since I began my professional 
career in 1984. They are written 
around ordinary risk and modified 
to be less restrictive for low-risk 
occupancies and more restrictive 
for high-risk occupancies. The 
International Building Code (IBC) 
has been adopted in whole, or in 
part, by each of the 50 states. 

The website www.iccsafe.org is a 
great resource to determine which 
edition of the code is in effect 
in a specific state. You may also 
need to consult any local codes or 
written amendments that affect 
your hardware selection. The code 
references used in this article are 
from the IBC 2015 edition, as it is 
the most widely adopted.

Group A Assembly Areas
Mixed-use buildings are 
commonplace in this country. 
On the first floor, you may have 
a combination of retail tenants 
(Group M Mercantile); the next few 
floors may be tenant office space 
(Group B Business); and, above 
that, apartments and multifamily 
housing (Group R-2 Residential). 
These are all considered ordinary-
risk occupancies by the IBC.

The red flags in these types of 
buildings are areas that are 
classified as Group A Assembly. 
These include restaurants, bars, 
multipurpose rooms, lounges and 
exercise rooms with an occupant 
load of 50 or more people. Group 
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Do you know 
what hardware 
is compliant for 
ordinary-risk 
occupancies?
BY KATIE FLOWER AOC, CSI, CDT

EXCEPTIONS 
CODETO THE
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A occupancies are high risk, and if 
the means of egress path is shared 
by the ordinary risk groups, 
hardware should be specified 
based on the more restrictive 
requirements.

Egress Hardware 
Requirements
The majority of the means of 
egress hardware requirements 
are contained in Chapter 10 of the 
IBC. These indicate that, unless 
by exception, all doors must be 
unlocked from the egress side. 
There are five areas of exception 
as well as two other hardware 
requirements that may apply, 
depending on the situation.

Double-cylinder deadbolts 
complying with 1010.1.9.3 ex 2 
are permitted to be used only on 
the main entry door in Group B 
Business, Group M Mercantile 
and even in Group A Assembly 
with an occupant load of 300 
or less. They cannot be used in 
Group R-2 Residential. One of the 
requirements is posting a sign 
that reads, “This door to remain 
unlocked when this space is 
occupied.”

This does not just apply to the 
main entry of the building. In 
most mixed-use buildings, there 
will be multiple entrances. If each 
retail tenant wants a double-
cylinder deadlock on the interior 

main entrance from their space, 
that would be code compliant.

It makes sense that businesses, 
stores, restaurants and similar 
spaces are allowed the double-
cylinder deadlock on the main 
entry, as the front door must 
remain unlocked so customers 
can enter. After hours when the 
business is closed, the deadbolt 
provides security. Because the key 
is on the inside, only staff can lock 
and unlock the doors.

It also makes sense that Group R2 
Residential occupancies are not 
allowed to have a double-cylinder 
deadbolt on the main entry door 
because they are never really 
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“open” to the public. These doors 
are secure 24 hours a day, and 
tenants use their key, code or other 
credential to get in; therefore, free 
egress must be provided. 

Residential occupancies do have 
their own exception for apartment 
entry doors. In accordance 
with 1010.1.9.3 ex 4, doors from 
individual dwelling or sleeping 
units with an occupant load of 10 
or less are permitted to have one 
additional locking/latching device 
provided it does not require a key 
or special tool to operate from the 
inside. This could include a thumb-
turn night latch, a single cylinder 
deadbolt or a security chain.

Delayed Egress Locks
A side exit door on the egress side 
in a Group B Business, Group M 
Mercantile or Group R2 residential 
occupancy can be locked for 15 
seconds using a locking device that 
complies with 1010.1.9.7 delayed 
egress. 

Since each space requires a 
minimum of two exit or exit access 
doors, this allows additional 
security to prevent someone 
leaving through a side exit with 
expensive items. It delays the 
person at the door while a very 
loud alarm sounds and releases in 
15 seconds. If there is a fire, the 
building sprinkler or fire detection 
system would unlock the device for 
immediate egress.

Delayed egress locks are not 
permitted in Group A Assembly. 
Always watch for these red flags. If a 
pool area has an occupant load of 50 
or more, it is Group A, and delayed 
egress on a side exit would not be 
permitted. If an exercise room has 
an occupant load of 50 or more, it is 
Group A, and, again, delayed egress 
would not be permitted.

Magnetic Locks
Adding access control to openings 
using a magnetic lock as the 
primary locking mechanism falls 
into two different special locking 
arrangements in the code. The first 
uses a sensor release and must 
comply with 1010.1.9.8, and the 
other uses a hardware release and 
must comply with 1010.1.9.9. Both 
types of locking arrangements are 
permitted in all the occupancy 
groups described.

Magnetic locks are fail-safe and 
require power to form the bond to 
hold the door locked. Unless there 
is some sort of release device, the 
door is locked on the egress side. A 
door complies with a sensor release 
when a motion sensor detects 
an approaching occupant on the 
egress side and unlocks the door. 
An additional required safeguard 
is an emergency push button 
located within 5 feet of the opening 
that must unlock the door for a 
minimum of 30 seconds. 

A door complying with hardware 
release looks, acts and feels like 
any standard egress door from the 
user’s perspective. The hardware 
on the door directly interrupts 
power to the magnetic lock, 
allowing free egress. This could be 
a touch sense bar or an exit device 
with a built-in release switch, for 
example.

Since both of these types of special 
locking arrangements provide free 
egress, they are not as limited as 
delayed egress in occupancy group 
use nor quantity and locations 
within a building. These locking 
arrangements are frequently used 
on the main doors into an office 
tenant space for access control or 
in a security vestibule for access 
into the apartment building.

Exit Devices
Exit devices, either panic or fire exit 
hardware, are not required in Group 
B Business, Group M Mercantile or 
Group R2 Residential occupancies 
per 1010.1.10. There are some places 
in these mixed-use buildings where 
they would be required.

Electrical rooms with equipment 
rated 1200A or more and over 6-feet 
wide must have a door that swings 
out and be equipped with an exit 
device. If there is a room classified 
as Group H high hazard, the door 
would be required to have an exit 
device on it.
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A door complying 
with hardware release 
looks, acts and feels 
like any standard 
egress door from the 
user’s perspective.
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Remember those red-flag areas 
mentioned earlier? Restaurants, 
bars, multipurpose rooms, lounges, 
exercise rooms and other similar use 
areas with an occupant load of 50 or 
more people are Group A Assembly. 
If the door is required to latch or 
lock, an exit device is required on 
the means of egress doors from 
these spaces.

Stair Reentry
Many building owners will want to 
lock the stair side at each level since 
each floor may contain a different 
tenant. Whether it is a low- or 
high-rise building, the hardware 
requirements are the same. Low rise 
(up to four stories) is addressed in 
Chapter 10 1010.1.9.11, and high rise 
is found in Chapter 4 403.5.3. 

Not including the exit discharge 
doors leading to the outside of 
the building, stairway doors are 
permitted to be locked on the stair 
side, provided they can be unlocked 

simultaneously without unlatching 
on a signal from the fire command 
center or a signal from emergency 
personnel from a single location 
inside the main entrance to the 
building.

This can be achieved using a fail-
safe cylindrical or mortise lock or 
fail-safe trim on an exit device. 
A passage set for latching with a 
magnetic lock could also be used 
and would meet all the requirements 
for sensor release of electrically 
locked egress doors. Fail-safe 
electric strikes would not fit this 
application as they do not provide 
positive latching.

There are a couple of exceptions 
if the building is small and only 
requires a single stair. Exception 
4 applies to Group B Business and 
Group M Mercantile where the only 
interior access from the stair is to 
the tenant space. Exception 5 applies 
to Group R2 Residential where the 
only interior access from the stair is 

to the dwelling unit. In these cases, 
the doors are not required to be 
unlocked from the stair side.

Codes are constantly being changed 
and updated, and they can be 
hard to keep up with. When it 
comes to specifying and selecting 
the appropriate code-compliant 
hardware, it is important to know 
where to find the exceptions that 
apply to the type of project you are 
working on. Always be sure to check 
any local or city codes that may 
impact your decisions. +

KATIE FLOWER 
AOC, CSI, CDT,  
is a Training 
Specialist with 
ASSA ABLOY 
Academy and the 
creator of the 
ASSA ABLOY 
Egress Calculator 

egresscalc.assaabloy.com. Email: 
Katherine.flower@assaabloy.com.  
Twitter: @ArchConsultant. 
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As we emerge from the pandemic, new safety and 
security protocols and ways of doing business 
have been developed and implemented. Consider 
the following:

• Smart, connected, automated buildings offer 
greater security, convenience, energy efficiency 
and lower operational costs.

• Business looking to bring employees, tenants 
and guests back to their buildings need to 
create a safe and secure environment.

• New office spaces will offer employees the 
flexibility of a hybrid work schedule with 
coworking spaces and the ability to schedule 
space when required.

• Smart buildings must also include hygiene 
and infection control, versatile workspaces 
and the ability for nimble response in an ever-
changing workplace environment. 
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THE POST-PANDEMIC BUSINESS 

WORLD REQUIRES NEW APPROACHES 

TO SAFETY AND SECURITY. THESE 

OPTIONS CAN HELP ACHIEVE THAT.

BY MARK BORTO

Building confidence for employees and tenants 
to confidently return to buildings means giving 
them visual signs that you take their well-being 
seriously. Optimal configuration of office space – 
whether in a traditional model or a hybrid – must 
be flexible enough to allow the most efficient use 
of space, even if decreased use is needed. 

Access control technology – the foundation 
for security and convenience – offers flexible 
solutions to enhance hygiene and public safety 
without sacrificing security, convenience or 
efficiency. The innovative integration of touch-
free and mobile access control solutions has 
emerged as a key driver to address immediate 
needs and set the stage for future updates. 

In addition, demountable interior glass wall 
systems allow owners and property managers the 
ability to move or reconfigure office or conference 
room space to meet the needs of the occupants. 
Glass is a hygienic solution, as it is easy to clean 
and won’t discolor or scratch like plexiglass.

1. Front Entrances. Transition front or main 
entrances to buildings with touch-free revolving 
doors, automatic sliding doors, or Americans 
with Disabilities Act (ADA)-compliant swing 
doors that can be configured to control access 
without compromising aesthetics.

2. Restrooms. Touch-free restrooms offer a 
feeling of well-being by using automatic swing 
door operators combined with wave plate 
technology to minimize touchpoints with 
added hygiene in these high-traffic areas.

front entrances1 restrooms2
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3. Interior Space 
Configuration. Create 
flexible, healthy office spaces 
with demountable interior 
glass walls. Glass is a hygienic 
solution for space division 
without sacrificing collaboration. 
In addition, glass systems can 
offer a sound transmission 
rating to keep conversation 
private from surrounding 
offices.

4. Perimeter Control. Touch-
free, motorized full-height 
turnstiles provide a smooth, 
secure and completely 
contactless passage for users. 
Field retrofit kits are available 
to add touchless functionality 
to many installed full-height 
turnstiles.

5. Employee Entrances. Secure 
employee entrances using touch-
free security revolving doors 
and personal interlocks. Both 
offer the benefit of a secure 
entrance without use of a guard 
and integrate with any access 
control system.

interior space configuration employee entrances3
perimeter control4

5
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6. Controlled Access Areas. 
Personalize a touch-free office 
environment by extending access 
control to individual floors 
within offices and hallways 
with automatic sliding doors 
that integrate into the building’s 
access control system.

7. People Flow. Lobby security, 
capacity counts and elevator 
control can all be handled by 
using optical turnstiles and 
swing lanes. Turnstiles offer 
real-time occupancy data. When 
tied to access control, turnstiles 
create alerts for safe threshold 
numbers. They can also be 
integrated with temperature and 
mask scanning.

Modern access solutions can make 
the physical structure of office 
buildings more secure, hygienic 
and versatile without sacrificing 
convenience or efficiency. +

MARK BORTO  
is Vice President  
of Sales & CE – 
ENS Sales/Service 
External & 
Entrance/Physical 
Access at 
dormakaba 
Americas.  

Email: pr.amer@dormakaba.com.

controlled access areas6
people flow7
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Avoiding the 
Headaches of 
Retrofitting 
Hardware 
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A look at 
the common 
challenges 
that can arise 
during the 
retrofitting 
process.
BY QIANYAN CHENG

A historical pencil rendition of the private 
residence of the Plant family, which was built 

in 1905, then sold to Cartier in 1917.
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Retrofitting doors and hardware, rather than 
replacing them entirely, is a key redesign and 
building option. Not only does it provide a 
sustainable option while still upgrading materials 
with greater strength and functionality, it is also 
a cost-saving measure. 

Common retrofitting needs include:

• Updating older buildings or openings, 
usually for modernized functionality, while 
maintaining an existing system such as 
retrofitting locksets and maintaining the 
current keying system or modifying the 
functionality of an access point

• Enhancing door hardware with more 
aesthetically attractive trim design, finishes or 
functionality to improve user experience

• Adding technology such as the latest access 
developments or smart controls

Retrofitting has, however, its own special 
headaches, including:

• Satisfying current regulatory codes for the 
retrofitted opening

• Compatibility between new hardware and 
existing door and frame preparations or vice 
versa

• Mechanical compatibility between hardware 
manufactured at different times or by various 
manufacturers

Good retrofitting combines the compatibility 
and sustainability of technology with the 
identification and fulfillment of the end users’ 
goals, expectations and demands. Project success 
is also predicated on ensuring codes are met.

Meeting Current Codes 
Historic projects have their own special building 
codes. Even if the project is not listed on an 
historic registry, building, fire and Americans 
with Disabilities Act (ADA) regulations are 
constantly evolving. A retrofit is not just about 
finding hardware that works. Any retrofit 
must meet current regulatory codes, and new 
modifications negate any grandfather clause.

Is the door into a bedroom of an old home simply 
a bedroom door? I had a customer who wanted 
a recommendation on making hardware more 
secure for a vintage Victorian that was being 
converted to a bed and breakfast. I advised him 

Cartier’s flagship store, located at 653 5th Ave. in New York, was retrofitted in 2001 as part of a 
renovation.

that because a residential bedroom was now 
going to be a commercial guest room, it required 
a fire-rated doorway. The regulation is vastly 
different, and the old door may be unable to be 
updated to meet the function and fire-rating 
requirements, which means a new door would be 
the only option.

Beyond the fire and ADA codes that apply to 
every commercial building, there are many 
other codes to be aware of, including sound or 
acoustic related codes for education and health 
care, specific UL codes related to the storage of 
medications in health care facilities, UL security 
codes required for electrified hardware and 
lockdown codes in schools. Troubling as it can 
be, these various codes often conflict with one 
another, making retrofit headaches even worse.

Finally, don’t forget there may be local 
jurisdiction regulations such as return-to-door 
fire codes and earthquake codes in California 
or hurricane codes for exterior doors in certain 
areas of Florida. 

The comprehensive research you undertake 
upfront, or selecting a hardware manufacturer 
with the knowledge and experience to meet 
all building codes related to the entire retrofit 
project, will save time and avoid the problems 
that would be sure to come later. 
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Door and Hardware Compatibility
Doors and frames prepped for old hardware may 
or may not fit new hardware and vice versa.

Keeping old hardware on a new door may not 
create an issue if the hardware is in decent 
performing condition and still up to code for the 
retrofitted opening. Good commercial hardware 
is built for a millions-of-use life cycle, so if the 
hardware is expected to last a reasonably long 
time, it can usually be reinstalled on a new door 
and function correctly. New installation could 
also resolve loosened fixtures or any alignment 
issues that may have occurred over time.

Keeping existing doors for new hardware is 
possible if modification to the doors does not 
trigger reinspection for fire codes or other 
building code compliance. Again, do your 
research upfront. Double-check existing door 
prep dimensions for such essential factors as 
backsets and center-to-center fixture distances, 
functions, thru-bolts patterns, reinforcement for 
installation, frame conditions, and drywall types 
or power sources.

CHECKLIST
 Ǧ Fire doors are always scrutinized by 

inspectors. It is always going to be easier and 
more cost-effective to replace, rather than 
retrofit, a fire door.

 Ǧ Do not bother trying to update panic devices 
because they are no longer compliant, and 
the cost of modification and recertification 
will always be triple or more than the cost of 
replacing with new devices. 

 Ǧ Locksets and cylinders are great options 
and come in a wide range of designs for 
retrofitting. Be aware that your retrofit project 
must meet the required code compliance as 
well as the necessary functions of the door. 

 Ǧ If you are retrofitting trim to enhance 
aesthetics, be sure the selection is compatible 
with the existing locking mechanisms. Select 

a door hardware manufacturer that offers 
updated latches, roses and lock functionalities 
for both current and older products, either for 
retrofitting needs or to occasionally replace 
product under warranty.

 Ǧ Although usually not at the top of an 
inspection list, gasketing, whether for sound, 
air or water infiltration, can prompt a plethora 
of adverse conditions, including door binding 
or lack of closure, fire-rating issues, conflict 
with the latch or impairment of the swing 
operation.

Mechanical Component Compatibility 
Mechanical compatibility requires verifying 
vital information such as key configuration 
dimensions. Beyond the obvious prep and 
dimensions, there is hidden compatibility in 
hardware internal configurations such as cylinder 
cams, strikes, latch retraction or rotation degrees, 
tailpiece dimensions, and spindle size and shape. 
Contact the manufacturer as needed to ensure 
a retrofit part from an early production or 
generation will work with the new version.

CHECKLIST
 Ǧ Weatherstripping often prevents proper 

functioning of latching or locking points if one 
of them is a retrofit. Proper adjustments at 
installation are crucial.

 Ǧ Door closers on swing doors may affect 
the proper functioning of locks but can 
be adjusted by checking the latching and 
sweeping speed valves on the closer.

 Ǧ Similarly, the latest soft-close functions in 
sliding door tracks may also create retrofitting 
issues for sliding door locks to latch. The 
good news is that this is usually correctable 
with adjustments in the soft close or the lock-
striking plate.

 Ǧ In a retrofit project, you may find yourself 
attempting to fit hardware into an existing 
door prep that was not cut for a perfect fit. 
Larger escutcheon options beautifully cover up 
gaps, scratches or old screw holes.

 Ǧ For complex hospitality projects where 
aesthetics and user experience are paramount, 
retrofitting custom design and finish can 
be incredibly challenging. The experienced 
custom hardware manufacturer can solve your 
client’s headache easier than you trying to 
match Oil Rubbed Bronze from five different 
manufacturers.

Keeping old hardware on a new 
door may not create an issue if the 
hardware is in decent performing 
condition and still up to code for the 
retrofitted opening.
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The Last Big Headache
A retrofitting budget should always consider 
additional costs beyond material and 
installation.

As an example, converting security storage 
doors at an airport to add access control 
sounds relatively simple yet would require 
reinspection since these are fire doors. The 
cost of the changes plus recertification and 
the risk associated with attempting to ensure 
the original-but-modified doors pass current 
regulatory specs would cost more than 
$1,000 per opening, with no certainty that 
the retrofit would succeed. The cost of a new 
door is approximately $500 and entails far less 
uncertainty.

Always ask the following questions to 
determine if the project is really a candidate for 
retrofitting:

• What is the budget? 

• How old is the object you are trying to 
retrofit? 

• Will the retrofit change the regulation of the 
opening?

• Will new components be mechanically and 
electrically compatible with existing systems?

• Has ADA versus life safety been considered?

• If access control is a key element in the 
retrofit, will the current door and/or 
hardware work with the latest technology?

The best way to avoid a retrofitting headache is 
not to incur one by attempting to force a retrofit 
where it doesn’t belong.

Tech Compatibility and Sustainability 
Technology is moving faster than ever, and 
major changes are coming to the door hardware 
industry. Traditionally, electrified hardware 
paired with access control has been only 
considered for commercial buildings with the 
strictest security requirements. More than ever, 
it is a key requirement in building specifications, 
planning and design. In the residential market, 
smart technology has become one of the driving 
forces in real estate purchase decisions. Cloud-
based smart technology will undoubtedly create a 
wave of demand and evolutionary changes in our 
industry, whether we are ready for it or not.

With the next retrofitting wave on the way and 
clients expecting and demanding retrofitting 
solutions for smart technology, what new 
headaches will torture us? Cloud security, 
software compatibility, sustainability update 
requirements, integration potential and data 
privacy will all be critical considerations.

How do we avoid a fresh variety of new pain in 
retrofitting hardware? We don’t yet have all the 
answers, but continued research of case studies, 
market feedback, innovations and developments 
in technology, and legal implications will help 
our industry discover solutions to a new set of 
hardware headaches. Stay tuned! +

QIANYAN CHENG is Co-Founder 
and Vice President of Product 
Development at INOX™ hardware. 
Email: qcheng@unisonhardware.
com.

Custom levers can be designed to retrofit and meet commercial regulation 
while also matching the original door prep and design.
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A Conversation With 
Cedric  Calhoun,  
FASAE, CAE
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Cedric Calhoun, FASAE, CAE, joined DHI and DSSF 
as the new CEO of both organizations in April 2021. 
Learn what he has to say and his vision for the future.

BY DAVE SYLVESTER, PSP
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The past year has brought tremendous change to DHI. Aside from the 
COVID-19 pandemic, the longtime CEO of DHI and the Door Security and 
Safety Foundation (DSSF), Jerry Heppes Sr., CAE, retired after 33 years.

In April, DHI and DSSF welcomed 
a new CEO, Cedric Calhoun, 
FASAE, CAE. He brings more 
than 20 years of association 
management experience, having 
served in CEO roles since 2007. He 
is a Fellow of the American Society 
of Association Executives and a 
Certified Association Executive.

Cedric has significant experience 
in growing certification 
programs, collaborative strategy 
development, alliance building, 
advocacy, customer journey 
mapping, fundraising, meetings 
and events planning, and budget 
management.

He has traveled extensively in 
Canada and internationally, 
developing strategic relationships 
and expanding product/service 
adoption. As a member of the 
Executive Search Committee, I can 
say that we found him to have an 
exceptional presence, and we look 
forward to having him serve and 
represent our organizations for 
years to come.

I recently had a video 
conversation with Cedric that is 
available at www.youtube.com/
watch?v=BRft1CLxpj4. That 
conversation was the basis for this 
interview with Cedric that follows. 
I hope all DHI members have an 
opportunity to meet and speak 
with him soon.

Sylvester: What drew you to the 
DHI opportunity?

Calhoun: In doing my research, 
I learned what DHI members do 
on a day-to-day basis – creating 
safe and secure environments 

for students in schools and all 
individuals in nonresidential 
buildings. With five kids in school, 
it resonated with me to know 
there are people out there who 
make sure that my children are 
safe. It was also reassuring to 
know that door security and safety 
professionals are making sure 
that I am safe in any commercial 
environment I may enter. So, that 
really drew me to the opportunity. 
And I am excited to be part of it.

Sylvester: What do you see as 
some of the opportunities for DHI 
during the next year or two?

Calhoun: Coming out of the 
COVID-19 pandemic, making 
sure that we engage with 
members is vital. Our ability to 
get back together in person, to 
learn together, and exchange 
information and ideas is going 
to be a great win for DHI and 
the industry. We also plan to 
engage our chapters in a deeper 
way to increase membership, 
participation and engagement. Of 
course, our advocacy work and 
what we are going to do on behalf 
of the industry is also critical.

Sylvester: Tell us something 
about you that we may not find on 
your resume.

Calhoun: On the work side, I 
spent a lot of time on Capitol 
Hill doing government relations 
advocacy work on behalf of a 
couple organizations I worked for 
previously. So, I bring that level 
of experience to the table. On the 
personal side, I played college 
soccer and went on to coach and 
train kids in the sport. My claim to 

fame is that six boys on one of my 
teams received full scholarships to 
play soccer in college. So, I have a 
passion for the game and for the 
work I do.

Sylvester: You joined us when 
we were in the middle of working 
on advocacy in Indiana and 
trying to get regulatory language 
changed so that barricade devices 
can be replaced by the correct 
applications of safe and secure 
door hardware. How can you help 
us succeed in working through 
these types of initiatives?

Calhoun: We can certainly look 
at opportunities from the local, 
state and even federal levels. 
Getting members at the grassroots 
level to understand the DHI 
advocacy strategy and how many 
touches you need to influence 
legislation is important. As we 
work extensively at the local and 
state level, this can help drive 
federal legislative change. I hope 
to help members see the strong 
value proposition that DHI can 
leverage on their behalf.

The plan now is to see how we 
can replicate the success we 
had in Indiana and educate our 
folks at the grassroots level and 
create a strategy where they can 
go out and do that locally. There 
is strength in numbers, and we 
have a very robust membership 
right now. As we continue to grow, 
we will be able to leverage more 
legislative action. By highlighting 
and engaging the number of 
individuals, companies and 
partners we have, we can make a 
difference.
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Sylvester: Now that you have 
been with DHI for a couple 
months, is there anything that has 
been a surprise to you?

Calhoun: You know, I laugh 
about this a lot. To be honest, 
I have not met a person who is 
not extremely passionate about 
the work they do. And you don’t 
always find that in organizations. 
And every person I have met is 
making this their life’s work. That 
makes my job 110% easier, because 
I don’t have to convince people 
that DHI and its initiatives are 
worthwhile, because they already 
feel it. And frankly, members 
provide energy that helps drive me 
forward and come up with ways we 
can engage them to be involved in 
the industry. So, that was probably 
the one big thing that surprised 
me. The other one is the intricacies 
of what you do as professionals. 
It’s not just a doorway, it’s not just 
a lock and it’s not just a frame. 
You have to understand all the 
pieces that go into installing a 
door the right way. For me, that 

is kind of mind blowing, because 
as a lay person walking through 
a door, you have no idea. Folks 
have done a great job in the first 
couple months opening my eyes 
to what it really takes to create a 
sound doorway or a sound system 
of entry.

Sylvester: What are your top 
initiatives or goals for this year?

Calhoun: Our first focus is 
to expand our education and 
certification programs, who we’re 
reaching and how we’re reaching 
them. We also need to create 
targets to expand membership. 
The third and final piece is our 
advocacy work. I want DHI to be a 
hub of information and resources 
so that anyone who has a question 
about life safety and security as 
it relates to an opening will reach 
out to us. This includes schools, 
health care facilities, media, 
legislators and more.

Sylvester: We are pleased that 
DHI emerged from the pandemic 

in good shape, and we think you 
are in a great position to take us to 
the next level.

Calhoun: I absolutely agree. 
There are organizations out there 
that did not fare as well. The work 
of the DHI volunteer members and 
staff to make all that happen in 
a short time frame is a testament 
to the quality of people we have. 
We will build on our momentum 
and our trajectory of being a great 
resource for education. +

DAVE 
SYLVESTER, 
PSP, is President 
of 3SE LLC, a 
brokerage 
business focused 
on the physical 
security industry, 
working with 

CHDs, integrators and manufacturers 
as they consider mergers and 
acquisitions as either growth or 
transition/exit strategies. He is also 
President of DHI. Email: 
dsylvester@3secorp.com.

Getting members at the grassroots 
level to understand the DHI 

advocacy strategy and how many 
touches you need to influence 

legislation is important.
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The mid-year economic update 
from DHI Canada shows 

optimism about the future.
BY DAVID PETRIE

Note: This document is a summary of economic information and 
forecasts from several sources. As with any forecast, it is subject to the 
uncertainties of the future, and DHI Canada specifically disclaims any 
liability for any decisions you may make as a result of this document 

and the information contained herein. You should carefully evaluate this 
information and our analysis before embarking on a course of action.

The annual DHI Canada economic 
forecast published in the 
January/February 2021 issue 

of Door Security + Safety noted the 
uncertainty around the future course of 
the COVID-19 pandemic. This mid-year 
forecast is no different, although the 
nature of the uncertainty has changed 
somewhat. 

There is good news and bad news. On 
the good news side, vaccine rollout 
in Canada has been faster and more 
widespread than had been thought. 
As of mid-June, about 65% of the total 
population has had at least one dose, 
and 16% have been fully vaccinated. 
Despite second and third waves of 
infections this past winter and spring, 
the economy has generally been on the 
upswing since cratering in Q2 2020.

The bad news is that COVID-19 
variants continue to develop and 
spread, and each seems more 
transmissible than its forerunners. 
While, so far, vaccines have been 
shown to be relatively effective against 
the variants – either preventing 
transmission or reducing the severity of 
the illness – how this will play out over 
the medium and long terms remains to 
be seen.

In short, it’s like taking a ride, 
blindfolded, on a very long rollercoaster 
that you’ve never even seen before.

GDP Performance — 2020 and 
2021
To no one’s surprise, 2020 Canadian 
Gross Domestic Product (GDP) was 
hard hit by COVID-19, contracting by 
38% in Q2. For the year, despite an 
impressive recovery in Q3 (+41.7%) 
and Q4 (+9.3%), the economy shrank 
by 5.3% – the steepest annual decline 
since Statistics Canada began recording 
quarterly economic performance data 
in 1961.

For Q1 2021, growth had slowed to 
1.4% over Q4 2020 (or an annualized 
rate of about 5.7%) – still healthy 
but reflecting the lockdowns in some 
provinces in response to the third 
wave. The April figures show a negative 

Canadian 
Economy Shows 
Hopeful Signs of 

Growth
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kickoff to Q2, with the economy 
contracting by 0.3% as lockdowns 
became stricter and more widespread; 
this compares with Statistics Canada’s 
flash estimate last month of a 0.8% 
decline. Statistics Canada now forecasts 
another 0.3% contraction in May. 

Since provinces began moving out of 
lockdown (again) in June, the trend 
is expected to again turn positive, 
depending on the future course of the 
pandemic. As of July, case counts and 
test positivity rates were declining, 
and some estimates predicted 50% 
of eligible Canadians would be fully 
vaccinated by mid/late July – a goal 
that seemed out of reach in June, when 
only about 5% of those eligible had 
received both shots of a vaccine.

Housing Is Driving the Bus
Most of the GDP growth is coming 
from the housing sector. Investment 
in new residential structures posted 
huge gains (181.9%) in Q3 2020 and 
a respectable 43.3% in Q1 2021; by 
comparison, it “only” grew by 16.9% in 
Q4 2020.

Existing home sales demonstrated high 
growth levels throughout the pandemic 
(except for Q2 2020); the provinces 
of British Columbia and Ontario were 
especially strong, both in terms of 
prices and volumes, because demand 
outstripped supply. The supply/demand 
equation is expected to balance itself 
in the second half of this year, and that 
should also result in an easing in the 
rate of price increases. Tighter stress 
test rules and rising interest rates in Q2 
2022 will also help dampen demand 
and moderate price increases.

Consumer spending, after growing 
by an amazing 269.2% in Q3 2020, 
has quieted down considerably as 
lockdowns were reimposed later in 
the year; those are now being eased or 
lifted, but it is probably too late to have 
any positive impact on Q2 2021 results. 

However, the expectation is that, as 
restrictions are removed, Canadian 
consumers, who are sitting on relatively 
high levels of household savings, will 

begin spending that money starting in 
Q3. The greatest growth in expenditure 
is expected to come in high-contact 
services – hospitality/accommodation 
and recreation in particular – areas 
which suffered most from the 
lockdowns and restrictions. Reopening 
Canada’s borders to nonessential travel 
may also help, although the timing and 
restrictions on reopening were yet to be 
defined as of early July.

Monetary Policy — It’s All About 
the Base
The Bank of Canada (BoC) monetary 
policy has been very accommodative 
since the beginning of the pandemic. 
Interest rates plummeted by 100 basis 
points to historic lows (to the effective 
lower bound of 0.25%) in March 2020, 
and the BoC began an aggressive 
program of quantitative easing (QE). In 
part, the bank could justify this because 
inflation also dipped significantly as 
prices (especially for energy) fell across 
the board in March and April 2020 and 
were slow to recover. 

Interest rates are the tool the BoC uses 
to keep inflation within the target range 
of 1%-3% annually. Initially, the BoC 
did not foresee any need for interest 
rate increases until well into 2023, 
based on the assumption that inflation 
would be only moderate during the 
recovery.

However, as the recovery progressed 
and prices in many areas rose in 
comparison to their early-pandemic 
lows, we have seen inflation showing 
year-over-year increases well above 
the top of the Bank’s range – inflation 
in the 12 months ending in May 2021 
was 3.6%, the highest rate in a decade. 
The key question for policymakers 
is whether this is a temporary effect 
due to the lower price levels in the 
base months or whether it points to a 
potentially overheating economy.

While the BoC remains relatively 
dovish on interest rates in the near 
term, most analysts expect an increase 
of 50 basis points in the last half of 
2022. The BoC indicated that time 
frame for a rise in interest rates, 

without specifying how large that 
rise would be. However, if the current 
inflation rate does not ease in the 
balance of the year, getting closer to 
the 2% target, the bank may boost 
rates sooner, leading to tighter lending 
policies at the commercial banks. 
This, in turn, would act as a brake on 
economic growth.

To reinforce its interest rate policy, the 
BoC is maintaining its QE program, 
although it tapered purchases in April, 
from $4 billion down to $3 billion per 
week. This remains the target level as 
of the June interest rate announcement, 
with no indication of when the next 
reduction in purchases will occur. We 
anticipate that QE will end at roughly 
the same time as the bank raises 
interest rates – currently, the second 
half of 2022.

Fiscal Policy and Budgets
The pandemic has seen record 
budget deficits at both the federal 
and provincial levels due to programs 
launched to help support Canadians 
through COVID-19. So far, this has 
been done without an increase in taxes 
for either individuals or businesses.

The federal government’s budget, 
released April 19, 2021, is not calling 
for major new taxes, although there will 
be a 3% digital sales tax implemented 
January 1, 2022, and there has been 
some general tightening of loopholes. 

Pundits question whether this 
no-new-tax stance can continue, 
particularly considering the $100 
billion in new spending announced 
as part of the budget. However, the 
government is forecasting a decline 
in annual deficits to $30.7 billion by 
2025-26 (down from an estimated 
$154.7 billion in 2021-22), and a 
reduction in federal debt from an 
expected 51.2% of GDP in 2021-22 
down to 49.2% in 2025-26.

There are questions about the impact 
of this borrowing on the government. 
While a hike in interest rates is widely 
expected in the second half of 2022, 
this will be only 50 basis points and 
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should not have a significant effect. 
Further increases on a longer time 
horizon, however, will drive the debt 
service cost up, ultimately making it 
difficult for the government to finance 
new spending without more widespread 
tax increases. 

Investment in Nonresidential 
Structures
Nonresidential construction did not 
fare well during 2020, ending the 
year 11.3% below 2019. Even with the 
broader recovery in GDP in the last two 
quarters of 2020, it was not enough to 
support any growth in this area. 

Industrial users saw demand fall in 
the early part of the year and have 
not recovered fully, so they still have 
unused capacity and less need for new 
construction. Likewise, demand for 
new retail space will likely continue to 
lag until the economy fully reopens and 
the current slack is taken up. 

Anything to do with hospitality and 
accommodation – the sector of the 
economy that is likely to be slowest 
to recover – is probably on hold until 
sometime in 2022 or 2023. Demand 
for office space is an open question at 
this point – whether the trend for full-
time remote working will continue is a 
major unknown. The Conference Board 
of Canada reports that respondents 
to a recent survey said 57% of their 
workforce was working remotely on 
a full-time basis, with another 10% 
working on a hybrid schedule (versus 
only 12% fully or partially remote 
pre-COVID-19). 

Forecasts indicate that the damage done 
in Q2 of 2020 will not be completely 
reversed until 2022. Although there 
will be quarterly growth throughout 
2021, this will not be sufficient to 
overcome the 48.1% quarter-over-
quarter contraction in this sector of the 
economy in Q2 last year.

COVID-19 International Impact
Last year saw world GDP shrink by 
2.4%, with all major economies except 
China (which grew by 2.3%) decreasing. 

The United States recorded a 3.5% 
contraction, and the Eurozone GDP fell 
6.7%. By contrast, and as noted above, 
Canadian GDP fell by 5.3%.

What Lies Ahead?
The BoC forecasts that world GDP will 
grow by 6.8% in 2021, 4.1% in 2022 and 
3.3% in 2023. In 2021, China (+9.5%), 
the United States (+7.0%) and oil-
importing emerging market economies 
(EMEs) (+7.5%) will lead the way.

The Eurozone is expected to grow by 
4.5% in both 2021 and 2022. Overall, 
this a more optimistic picture than the 
BoC painted in its January Monetary 
Policy Report (MPR); at that time, 
the BoC predicted 5.6% GDP growth 
globally. Of course, the April MPR was 
written before the resurgence of the 
virus, and the lower January forecast 
might now be more realistic.

Commodity prices, including oil and 
gas, have recovered strongly since the 
beginning of the year, contributing to 
inflation both in Canada and abroad. 
Other central banks will be in the same 
situation as the BoC during the next 
year and will have to judge their interest 
rate policy based (in part) on whether 
the current higher inflation rates are 
a function only of the base-year effect 
or indicative of general overheating in 
their national economies. 

There is a global shortage of 
semiconductor chips, partially 
attributable to COVID-19 supply chain 
disruptions in 2020 and partly due to 
U.S.-China trade tensions. In 2020, 
the United States enacted restrictions 
on China’s largest chip maker, forcing 
customers with American ties to look 
elsewhere for supplies. Unfortunately, 
most other chip makers were already 
running at capacity, causing the 
shortage. It is expected this situation 
will last into 2022. It is having a major 
impact on automobile manufacturers, 
curtailing supplies of new vehicles and 
driving up the prices of both new and 
used vehicles. This puts downward 
pressure on GDP and upward pressure 
on inflation.

Other Economic Factors
A few additional economic and political 
factors are in play for the future:

• Labor Market Changes: Canada’s 
unemployment rate spiked to 
over 13% in the early days of the 
pandemic and, as of May, was 
still running at about 8.1%. The 
hardest hit sectors have been 
accommodation/hospitality, 
recreation, and retail – all high-
contact, low-wage areas. The 
economy lost 275,000 jobs in April 
and May, bringing the total jobs 
lost since the pandemic began to 
571,100. The key question in this 
area is whether the labor market 
changes created by the pandemic 
will be temporary or structural. 
If the changes are structural, 
unemployment can be expected 
to remain above pre-pandemic 
levels until labor force participants 
gain the new skills necessary to 
become reemployed. With the 
expiration of government income 
support programs (scheduled for 
this September), this could have a 
negative effect on GDP during the 
next year or two.

• Canada-China Relations: The 
situation regarding trade and 
diplomatic tensions with China 
remains inconclusive, although 
China has conducted trials for 
Canadians Michael Kovrig and 
Michael Spavor (detained in China 
since December 2018 on charges of 
espionage). Verdicts and sentencing 
are still pending. At the same time, 
the extradition hearing of Huawei 
executive Meng Wanzhou (detained 
in Canada in December 2018) 
continues in British Columbia. 
There also has been no change in 
economic sanctions, and there is no 
sign whether, when or how quickly 
this situation will improve. In the 
meantime, the Chinese market 
remains closed to Canadian meat 
and canola products and Canada 
still faces restrictions on the sale of 
soybean products to China. 
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• U.S.-China Relations: While there 
have been discussions between 
China and the United States on 
trade and other relations in March 
and again in May and June, 
the situation between the two 
countries is no closer to resolution. 
Countervailing duties remain in 
place. On January 20, 2021, China 
imposed sanctions on several 
outgoing officials of the Trump 
administration.

• Canada-U.S. Trade: U.S. tariffs 
on Canadian steel and aluminum 
exports continue, along with those 
on softwood lumber. The United 
States government is also invoking 
a binational trade panel review of 
dairy supply chains/quotas under 
the Canada-U.S.-Mexico Trade 
Agreement. The United States 
has been reluctant to use panel 
reviews in the past, so this may be 
a positive sign.

The Bottom Line
The general trend of predictions is for 
a continuing recovery in the second 
half of 2021, with the pace of growth 

slackening in 2022 as conditions return 
to normal and the spending boom that 
began in the second half of 2020 eases. 
As noted earlier, April showed slight 
negative growth, and similar results for 
May were expected. While there was no 
flash estimate from Statistics Canada 
for June as of this writing, we expect 
it will be relatively flat, leading to low 
growth in Q2 overall. The underlying 
assumption in all forecasts (including 
our own) is that there will be no 
significant fourth wave of COVID-19, 
and most restrictions will be fully lifted 
across the country by sometime in Q3.

We are substantially revising our 
forecast for the Canadian dollar up 
from our December 2020 projection. 
The Canadian dollar traded as high 
as US$0.83 for most of May before 
moderating slightly to about US$0.80 
as of this writing. 

Its strength has been powered by the 
recent surge in commodity prices 
as well as the slight tightening of 
monetary policy signaled by the 
BoC (the current tapering of QE and 
probable interest rate hikes in H2 of 
2022). 

Neither the U.S. Federal Reserve Board 
nor other central banks have indicated 
when they will taper their QE programs 
or raise interest rates. Depending on 
the timing of those announcements, 
we anticipate the Canadian dollar will 
trade around US$0.79 to US$0.81 for 
the balance of the year. 

Hawkish moves by the U.S. Federal 
Reserve Board this year (for instance, 
interest rate increases in response 
to relatively high inflation rates) or 
a sudden and sustained easing in 
commodity prices (particularly oil) 
could lower the value of the Canadian 
dollar. +

DAVID PETRIE is 
Operations Manager 
at DHI Canada. Email: 
david@association 
concepts.ca. 
 
 

ECONOMIC PROJECTIONS OF CANADIAN GROSS DOMESTIC PRODUCT

(Estimates from June 2021, 
except for BoC, which was 
an April estimate)

2021 
Q2

2021 
Q3

2021 
Q4

2022 
Q1

2022 
Q2

2022 
Q3

2022 
Q4

2021 
Y/Y

2022 
Y/Y

2023 
Y/Y

Bank of Canada N/A N/A N/A N/A N/A N/A N/A 6.5% 3.7% 3.2%

Royal Bank of Canada 2.0% 9.0% 5.5% 3.0% 3.0% 2.5% 1.8% 6.3% 4.0% N/A

Canadian Imperial Bank of 
Commerce 1.0% 5.0% 5.6% 5.3% 4.2% 2.7% 2.3% 5.7% 4.3% N/A

TD Canada Trust 1.7% 8.0% 6.1% 4.0% 3.8% 2.8% 2.3% 6.1% 4.4% N/A

ScotiaBank 1.4% 9.5% 4.4% 3.6% 2.9% 2.3% 2.5% 6.1% 4.0% N/A

Bank of Montreal 0.0% 9.5% 6.0% 4.5% 3.0% 2.7% 2.5% 6.0% 4.5% N/A

Organization for Economic 
Cooperation and 
Development

N/A N/A N/A N/A N/A N/A N/A 6.1% 3.8% N/A

DHI Canada 0.5% 8.5% 5.5% 5.0% 4.3% 2.5% 2.1% 6.0% 4.1% N/A
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WELCOME TO THE NEXT LEVEL 
OF GUEST CONNECTIVITY

Enhance your guest experience with SALTO, the global leader in hospitality access control. Our 
wire-free, smart keyless security gives you ultimate control and blends seamlessly with your hotel 
design and style.

It’s more than just a guest room lock—it’s a guest experience. 

Learn more at saltohospitality.com
or call (866) GO SALTO
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Mobile Access Control Can be the Key
to Improving the Guest Experience

I
ncorporating a mobile access control solution into your hotel 
property can improve security, reduce cost and boost guest 
satisfaction.  

 
When implementing mobile access control, flexibility is a very 
important factor to consider because some users may prefer 
not to use mobile credentials and would rather use a traditional 
room key instead. Being able to mix and match systems, 
hardware and credentials is a must and is a specialty of leading 
hospitality access control provider SALTO Systems.

When guests arrive at a hotel, they want to check in quickly and 
make the best of their time, whether their stay is for business 
or pleasure. That means all the steps of the check-in process 
need to work flawlessly, from issuing the key to the guest, to 
them being able to access their room or other amenities like the 
pool or spa. The traditional check-in process requires going to 
the front desk, showing ID and providing a credit card for room 
charges. Once all questions are answered, the desk agent gives 
them a keycard and directions to their room. 
 
Mobile access control hospitality solutions, however, offer 
guests the capability of skipping the front desk and going 
directly to their room by checking in and gaining an “electronic” 
room key on their smartphone. Providing guests with the 
option to manage access to guest rooms and amenities with a 
smartphone is a great way to improve guest satisfaction because 
it’s a device they almost always have in their possession.  
 
SALTO has developed an app specifically for the hospitality 
market, which allow hotels to control all door access and guest 
management easily with one easy-to-use system. SALTO JustIN 
Mobile is completely secure as keys cannot be duplicated, 
unlike mechanical keys or some low-security radio-frequency 
identification (RFID) technologies. The encrypted data transfer 
uses AES 128-bit encryption opening procedures to ensure 
secure transmission. 
 
The intuitive SALTO JustIN Mobile app communicates securely 
via the cloud and enables guests to receive a room key OTA 
(over the air) anytime and anywhere. When guests arrive at a 
hotel, they can choose to go straight to their room and receive 
the guest room key on their phone or they can ask for assistance 
at reception. It’s their choice.

SALTO JustIN Mobile’s cutting-edge technology means the end 
of lost key hassles, expense and waste. Plus, the technology isn’t 
limited to just hotel rooms. It can also be used on main entrance 
doors, elevators, parking lot barriers, meeting rooms, back of 
house – anywhere on the property. 
 
SALTO access control solutions suit all sizes and types of hotels, 
providing an optimal guest experience and the best utilization of 
a property’s rooms, suites, meeting spaces and infrastructure.

What are the benefits of SALTO’s mobile access control 
hospitality solution?

One device convenience: Leverage the fact that mobile phones are 
an integral part of daily life.

Guest experience: Provide guests with a hotel experience they 
value and want to repeat by facilitating their check-in without 
sacrificing their security and comfort.

Lost credential: Since smartphones are a part of most people’s 
daily activities, they are well taken care of and undoubtedly much 
more important than a crucial yet temporary access card.

Safe and straightforward: Increase security and prevent fraud 
by improving control of access rights for staff. Instant cancellation 
of lost keys provides safety and peace of mind for both staff and 
guests. Automatic guest key cancellation after checkout increases 
security.

Reduce waste: As more users migrate to smartphone-based 
credentials, less financial resources will be needed to purchase new 
keycards or replace lost ones.

Staff and security operations: Dynamic staff key management. 
Automatic key renewal and cancellation. Cancel guest and staff 
keys, updating the lock’s blacklist through the user’s mobile phone.

Mobile access credentials: SALTO has developed valuable 
partnerships with reputable providers of mobile app services within 
the hospitality industry. We are driven by the opportunity for our 
hotel clients to provide a superior guest experience.

Photo Credit: SALTO Systems ©2021

get more info

SALTO Systems

saltohospitality.com

(866) GO-SALTOA D V E R T O R I A L
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CASE STUDIES

Ahead of the Game in Houston
A business district goes touch-free in seven weeks.
BY RICKY PLUNK

The management of Greenway Plaza, one of the premier 
city center business districts in Houston, wanted to make 
employees and visitors feel comfortable after prolonged 
absences due to the impact of COVID-19.

At the same time, management wanted 
to increase collaboration and unify the 
plaza’s workforce. Greenway Plaza’s land-
mark campus is comprised of 11 buildings 
spanning 52 acres with nearly 5 million 
square feet of office space. The challenge? 
Transition the entire campus to touch-free 
access solutions in seven weeks. 

dormakaba customer Securitas Security 
Services USA Inc., the security provider 
for the Greenway Plaza campus, reached 
out to explore a partnership to provide 

touch-free solutions. Initial communica-
tion occurred on October 1, 2020, with 
dormakaba initiating a job site walk five 
days later. 

After winning the project mid-October, 
installation began in early November, 
and the installation final punch list was 
completed December 18, 2020, two 
days ahead of the final deadline. While 
the total time frame for the project was 
under 12 weeks, actual installation time 
was seven weeks.

Installation began with dormakaba 
representatives walking the entire 
property. Since the company’s approach 
is consultative, representatives looked 
at every single door in order to provide 
a comprehensive security solution. 
This also enabled dormakaba to 
demonstrate it could coordinate the 
resources necessary to install on a short 
timetable and offer future service locally. 
dormakaba was able to mobilize its team 
quickly to support this project, using 
almost entirely Texas-based labor.

The final solution was a standard brand 
suite for all automatic products, carefully 
curated to maximize the hygiene and 
added security benefits of touch-free 
access. The touch-free access product 
mix included 469 swing door operators, 
1,034 touch-free switches and 12 
automatic sliding doors.

“You’ve heard the expression, ‘It takes 
a village’? Well, this exemplifies that 
wholeheartedly,” says Tyler Trzcinski, 
Service Manager at dormakaba’s 
Houston Branch. “dormakaba 
specialists came together and found 
the right partner to make a customer’s 
property more hygienic and secure.” +

RICKY PLUNK  is 
Sales Representative, 
Sales/Service External 
and Entrance/Physical 
Access at dormakaba 
Americas. Website: 
dormakaba.com. 
Email: pr.amer@
dormakaba.com.

38
AHEAD OF THE GAME 
IN HOUSTON

39
BRINGING MODERN 
SECURITY TO 
RENOVATED 
RESIDENCES

42
THE GARAGE DOOR 
FIT FOR THE STAGE

PH
O

TO
 C

O
U

RT
ES

Y 
O

F 
D

O
RM

A
K

A
BA

The automatic products at Greenway Plaza were selected to maximize 
the hygiene and added security benefits of touch-free access.
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Bringing Modern 
Security to 
Renovated 
Residences
Smart locks solve business 
challenges and create a market 
advantage. 
BY ROBERT GAULDEN

Deylen Realty owns and operates seven 
residential properties, primarily in downtown 
Indianapolis. Its properties range in size with 
approximately 50 to 100 upstairs units per 
building along with first-floor retail space. 
Located in urban, often historic, neighborhoods 
near cultural and arts districts, the properties 
are popular among young professionals. Due to 
demand, Deylen also offers short-term, three- 
to six-month rentals for new employees at 
downtown corporations.

COMPETITIVE ADVANTAGE 
To remain competitive with renovated properties in newer buildings, 
Deylen needed to equip its own renovated properties with features 
and amenities not found in comparable urban properties. Upgrading 
with electronic locks on individual residence doors and shared 
access points was integral to the company’s success in securing a 
share of this property market.

Findings from one Entrata survey revealed that prospective residents 
are attracted to technology add-ons more than pools and similar, 
more traditional community features. Among the technology-based 
amenities, they’re most willing to pay more for security cameras and 
keyless entry.

The increase in home package delivery, and the 
security concerns associated with unattended 
packages, created another challenge and 
opportunity for differentiation. Even before stay-at-
home orders were enacted due to the coronavirus 
pandemic, Multifamily Executive projected that 
2.14 billion people would be shopping online by 
2021, up from 1.79 billion in 2018. And a national 
study conducted by Allegion found that 57% of 
millennials use delivery services and 63% receive 
an average of one or two packages a week.

Allegion’s study also reported that 39% of renting 
millennials surveyed had packages stolen. The 
solution: Deylen created secure package storage 
rooms that residents could access without 
assistance. Adding electronic access control to 
these rooms not only added value for current 
residents and improved retention; it also attracted 
security-minded renters.

A SMART SOLUTION
Deylen uses a variety of Schlage electronic 
solutions across four properties:

• Ardmore: a high-end property with 122,000 
square feet of residences, private roof terrace 
and retail space, along with adjoining parking 
garage, built in 2020

• Forte: a 64-unit building with public parking, 
built in the Fountain Square neighborhood of 
Indianapolis in 2017

• Hinge: a 56-unit building on the edge of 
downtown Indianapolis, constructed in 2012

• MARQ: a 99-unit building in downtown 
Lafayette, Indiana, built in 2017

The Schlage® Control™ lock is used to secure 
resident doors, while the Schlage CTE Single Door 
Controller with Multi-Technology Reader is used 
on main exterior entry doors on each of those 
properties. Additionally, the Schlage NDE wireless 
cylindrical lock is used on storage room doors at 
MARQ.

“The use of electronic locks and other electronic 
security has attracted new residents, as people 
feel more comfortable and trust it over regular 
keyed locks,” says Megan DiVello, Assistant 
Property Manager at Deylen. “I know there are a lot 
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of options out there, but having newer 
technology is really valued, especially 
by younger professionals.”

In addition to key fobs, some 
Schlage CTE are also controlled via 
Bluetooth, allowing residents to enter 
their apartments using the Schlage 
ENGAGE™ mobile application on a 
Bluetooth-enabled smartphone. “The 
Bluetooth system went over really well,” 
says DiVello. “We had a lot of residents 
who wanted to participate, both for the 
convenience of not having to carry a 
key and the increased sense of security 
about their building and their unit.”

Deylen installed Schlage electronic 
locks in package rooms as well. 
As more residents shop online for 
everything from office supplies and 
groceries to at-home gym equipment 
and entertainment, there was a greater 
demand for safe and streamlined 
package management. Package rooms 
with electronic locks provide residents 
a secure way to receive deliveries rather 
than have them left unattended on a 
porch or in an unlocked mailroom.

“While there are other options on the 
market, on-site electronically controlled 
package rooms are nice and easy,” says 

DiVello. “We designate one room, and 
with the electronic lock, residents can 
access their packages any time.” 

IMPROVED BUSINESS 
EFFICIENCIES 
With Schlage Control locks and other 
electronic access control throughout 
the properties, managing access simply 
and efficiently was a requirement, 
especially for a smaller company like 
Deylen. Locks on both resident unit 
doors and at community access points 
needed to be managed using the same 
technology or via compatible systems. 

Schlage electronic solutions are used in Hinge, a 56-unit building on the edge of downtown Indianapolis, constructed in 2012.
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electronic locks needed to allow office 
staff to program limited access for 
certain areas and times of day. And that 
needed to happen without distributing 
physical keys or changing entire locks if 
a key was not returned.

INTEROPERABLE DOOR LOCKS 
Interoperability was seamless because 
Deylen chose Schlage locks for all 
entry points. Locks on resident units 
and shared spaces integrated with 
Schlage’s ENGAGE platform. Not only 
did it eliminate duplicated data entry, 
but access could be updated quickly 
and conveniently across a range of 
scenarios. This saved both time and 
money, especially when compared 
to the hassle and expense of tracking 
physical keys and replacing mechanical 
locks.

“We are a small enough company that 
we can be really hands-on with it,” says 
Todd Von Deylen, Vice President of 
the company. “We’re not technology 
people; we’re property managers, but 
it’s a system we understand and can 
control. We can change it easily – the 
key fobs are easy to manage.”

When a building’s security is in 
question, tracking keys and running 
audits is easier to manage with 
electronic security solutions than with 
traditional mechanical locks. “If you’re 
comparing them to standard key locks, 
it’s a night-and-day difference,” Von 
Deylen says. “If you’re doing something 
with digital, residents prefer it, too, 
because it’s easier to track the use of a 
key fob than a key.”

In addition to the competitive 
advantage of electronic access to 
package rooms, electronic locks are 
an operational efficiency for property 
management. The properties are able 
to program credentials for mail carriers 
and vendors for only those areas they 

need to access. “It entirely streamlines 
the process. We don’t have to worry 
about packages being left out or 
distributing them,” DiVello says. “This is 
a huge selling point for us.”

SOLUTIONS FOR FOUR 
By evolving the security from 
mechanical to electronic at four of 
its properties, Deylen Realty has 
solved some of its primary business 
challenges. Not only is the company 
more competitive in the market by 
offering residents the convenient and 
reliable security they expect, they have 
streamlined their own operational 
processes. Reducing the time spent on 
data management and tracking keys 
frees staff to focus on other resident 
services.

Deylen plans to update two additional 
older properties from standard 
mechanical locks to Schlage electronic 
locks in the near future. One reason 
they work with Allegion is that it is a 
company that comes out with new 
features and updates, DiVello says. 
“We prefer to work with a company like 
Allegion because they are so hands-
on and willing to help us solve our 
problems with solutions customized to 
our unique needs.” 

Future interoperability – compatibility 
even as new innovations come on the 
market and a property’s needs change – 
are integral to maintaining competitive 
advantage and business efficiencies for 
years to come. +

ROBERT GAULDEN is 
Director, Multi-Family 
Channel Strategy at 
Allegion. Email: 
robert.gaulden@
allegion.com. 

Eliminating multiple data entry points, 
and therefore lost time and increased 
human error from duplicating work, was 
a priority.

Like many multifamily properties, 
Deylen also needed a better way to 
manage access control when residents 
lose a key, during move-in and -out, 
and when granting temporary access to 
service providers. Adopting electronic 
locks more widely across each property 
would only be part of the solution. 
Deylen also needed the technology 
to be easy and efficient for everyday 
use. Specifically for service providers, 
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The Garage Door Fit for 
the Stage 
A historic film studio’s parking entrance 
gets the star treatment.  
BY HEATHER BENDER

Located in Queens, New York, Kaufman Astoria Studios 
is the original home of Paramount Pictures. More than 
100 silent films were produced at its facilities in the 
early years of cinematography.

The integrated perforations that spell out “parking” 
are especially prominent at night.
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Today, the complex is at the heart of 
modern major motion pictures and 
television shows such as “Sesame 
Street,” “Orange is the New Black” and 
“The Bourne Legacy.” 

In its 100-year history, Kaufman Astoria 
Studios has gone through several 
incarnations, most significantly in 1980 
when it was refurbished and expanded 
by New York City real estate developer 
George S. Kaufman.

What makes Kaufman Astoria Studios 
particularly unique to the industry is 
its setting in New York City – a densely 
populated, complex urban location. 
Where other studios in suburban or 
rural areas have acres to grow, Kaufman 
Astoria Studios is faced with maximizing 
resources by building up rather than out. 

Completing Kaufman’s legacy and 
vision for the future, the studios’ campus 
recently finished its final expansion – an 
L-shaped building casually referred to 
as Astoria ONStage, but more formally 
known as Stages O & N. 

The new four-story, 146,000-square-
foot building designed by GLUCK+ has 
offices on the top floors, while the middle 
level houses sound stages and support 
facilities. The three levels rest on a much-
needed underground parking garage.

As one of the largest and most 
sophisticated production facilities on 
the East Coast, Kaufman Astoria Studios 
has an established architectural and 
design style. The new parking entrance 
to Stages O & N needed a distinctive 
aesthetic to match the complex’s 
outdoor stage facility, which ushers 
visitors through a Hollywood-style gate 
designed by architect David Rockwell.

GLUCK+ and experts from 
CornellCookson were called upon 
to design and create an impressive 
18-gauge rolling door for the parking 
facility that would blend in with the 
building’s components. 
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At the same time, they wanted to create 
a one-of-a-kind, integrated perforated 
panel in the door that guests and 
employees would see as they enter the 
parking garage. 

“We wanted to provide a secure 
entrance garage door that incorporated 
a custom bottom panel in the powder 
coated steel curtain,” says James Petty, 
architect at GLUCK+. The integrated 
perforations that spell out “parking” 
are especially prominent at night when 
lights shine through the door, making it 
a truly unique installation.

RED CARPET ENTRANCE  
What seemed to be a simple design 
at first glance presented numerous 
challenges, requiring excellent 
communication between GLUCK+, 
CornellCookson, and the installer, 
Allmark Door. While CornellCookson is 
experienced in customizing perforated 
plates, this was the first time the 
manufacturer was tasked with using the 
technique to create visible signage.

“The font was especially challenging, 
because it’s not one recognized by 
AutoCAD,” says Shawn McCormick, 
Architectural Design Support Manager, 
CornellCookson. “This meant we had 
to manually adjust the lettering to make 
sure it correctly matched our client’s 
needs.”

Laser cutters used to create the panel’s 
perforations are limited to specific 
dimensions in terms of the physical size 
of the plate and the thickness of the 
material. The plate not only needed to 
be robust enough to provide security, 
but also couldn’t be too dense, which 
would make it difficult for the lasers to 
penetrate and cleanly cut the metal. 
Therefore, the fabrication process was 
carefully thought through.

“CornellCookson worked diligently 
within many technological constraints 

The unique rolling 
door at the new 

parking entrance 
to Stages O & N 

incorporates a 
custom bottom 

panel in the 
powder coated 

steel curtain.

to make the renderings come to life,” 
says Petty. 

The font was just one piece of the 
puzzle. Other custom details meant that 
measurements had to be precise. Unlike 
standard rolling door installations, 
this door could not be altered in the 
field, so the parking sign needed to be 
perfectly centered on the door without 
any errors.

“Communication was the key to the 
successful installation of this project,” 
says David Kweun, Project Controller for 
Allmark Door. 

LIGHTS, CAMERA, ACTION 
Working closely with GLUCK+, 
CornellCookson determined the panel’s 
ideal size and communicated frequently 
with Kweun at Allmark Door to make 
sure installation measurements were 
accurate. 

“We went out five times a week to touch 
base on-site, making sure sizing was 
exact and the design lined up perfectly,” 
says Kweun. “We wanted to ensure 
a seamless installation.” Each detail 
was double-checked, and the team 
created several design configurations 
throughout the process.

“CornellCookson’s Architectural Design 
Support Department was indispensable. 

Without their educational resources and 
design precision, the project wouldn’t 
have gone as smoothly as it did,” says 
Kweun.

Due to the thoughtful design process, 
careful measurements conducted at the 
beginning of the project and constant 
communication throughout, the door 
installation went off without a hitch. 

“Usually there are modifications that 
need to be made in the field, but this 
installation required no adjustments 
because it was designed meticulously 
from the start,” Kweun says. 

The unique rolling door at the new 
parking entrance to Stages O & N 
artistically directs the building occupants 
and visitors to their parking destination, 
especially when lights shine through 
the “PARKING” panel perforations. 
The rolling door adds to the building’s 
graceful nod at pulling back the stage 
curtain, ready to dazzle the audience. +

HEATHER BENDER is 
Strategic Marketing 
Manager at 
CornellCookson. 
Email: heather.
bender@
cornellcookson.com. 
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IN RECENT YEARS, THERE HAVE BEEN NUMEROUS FIRES IN 
APARTMENT BUILDINGS WHERE THE DOOR LEADING FROM THE 
CORRIDOR TO THE DWELLING UNIT WHERE THE FIRE ORIGINATED 
WAS LEFT OPEN WHEN THE RESIDENTS ESCAPED. THIS ALLOWED 
SMOKE AND FLAMES TO PASS FROM THE APARTMENT TO THE 
CORRIDOR AND EVEN THE STAIRWELL, COMPROMISING THE EGRESS 
ROUTES FOR OTHER OCCUPANTS.  

Many of these fires resulted in fatalities. 
Thirteen people died in a fire in the 
Bronx, New York City, when a child 
started a fire playing with the knobs on 
a stove and apartment residents left the 
door as they fled. Five people also died 
in a Minneapolis high-rise fire when the 
apartment door was left open. In West 
London, a fire at the residential Grenfell 
Tower caused 72 deaths. There are 
many other examples that underscore 
the importance of a closed and latched 
fire door when a fire occurs.

Although there were multiple factors 
that affected these fires, investigations 
have shown that the performance of 
the apartment doors played a part in 
each. Without the protection offered 
by the door leading to the dwelling 
unit, building occupants may not be 
able to escape through the corridors 
and stairwells. If a resident chooses 
to shelter in place in their apartment 
because their exit route has been 
compromised, a deficient fire door 
assembly could jeopardize their safety. 

The doors leading from an interior 
corridor to a residential dwelling unit 
are typically required by current codes 
to be fire door assemblies rated for 20 
minutes. This means that the doors, 
frames and hardware have been 
successfully tested and listed to provide 
at least 20 minutes of protection. With 
a 20-minute assembly between the fire 
in an apartment and the corridor, the 
egress route will be protected to allow 
residents to escape. For residents who 
remain inside their apartments, the fire 

door assembly will give firefighters time 
to rescue them.

In older buildings that pre-date the 
requirement for 20-minute fire door 
assemblies on each interior entrance to a 
dwelling unit or sleeping unit, the existing 
doors and frames are often considered 
to be the equivalent of today’s 20-minute 
fire doors. It is important for these doors 
to be self-closing and self-latching – a 
function of the door hardware. After the 
Bronx fire in 2017, New York City passed  
a law that requires interior apartment 
entry doors to be self-closing whether 
they are labeled fire door assemblies 
or older doors that do not have the 
20-minute label.

While existing doors without an 
official fire rating or smoke label are 
not technically required by the model 
codes and standards to be inspected 
for compliance with the requirements 
for fire doors or smoke doors, labeled 
fire door and smoke door assemblies 
must be inspected. Currently, the 
model codes and standards require 
fire door assemblies to be inspected 
after installation, after completion of 
maintenance work and annually. The 
initial inspection helps to ensure that 
the assemblies are installed properly 
from the beginning.

The National Fire Protection Association 
(NFPA) reported the following statistics 
for structure fires in apartment 
buildings or other multifamily housing 
in the United States in 2019: 75,000 
fires occurred, with 380 civilian deaths, 

LORI GREENE, DAHC/CDC, FDAI,  
FDHI, CCPR, is Manager of Codes 
and Resources at Allegion. She can be 
reached at Lori.Greene@allegion.com or 
iDigHardware.com.

DECODED

FIRE DOOR ASSEMBLY INSPECTIONS 
IN MULTIUNIT RESIDENTIAL BUILDINGS
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3,400 civilian injuries and well over $1 
billion in property damage. Given the 
high potential for fires in multifamily 
residential buildings, the performance 
of each component of the fire 
protection system is crucial, including 
the fire door assemblies.

Since 2009, the model codes used 
in almost all states have included 
inspection requirements for fire doors, 
with detailed requirements adopted 
by reference to NFPA 80 – Standard 
for Fire Doors and Other Opening 
Protectives. The reason for requiring 
periodic inspections was that a very 
high percentage of existing fire door 
assemblies are not code compliant 
and may not provide the protection 
they were designed and tested to 
ensure during a fire. Unfortunately, 
enforcement of these requirements 
has been inconsistent, and some 
jurisdictions have even removed the 
inspection requirements from their 
state or local codes over concerns 
related to cost and feasibility.

It remains to be seen what will happen 
when a deficient fire door assembly has 
not been inspected, does not perform 
as designed and tested during a fire 
and contributes to loss of life. Where 
does the liability lie? Building owners 
are responsible for keeping their 
fire door assemblies code compliant 
regardless of whether the annual 
inspection requirements are enforced. 
But purposely removing the inspection 
requirements from a local code could 
send the message that fire doors really 
are not all that important. If you have 
ever witnessed a fire door test and 
stood on the outside of the fire door 
with a fire raging in the test furnace 
on the other side, you understand the 
protection they provide.

NFPA 80 includes 13 criteria for the 
inspection of fire door assemblies, 
which must be carried out by a 
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DECODED

“qualified person.” This term is defined 
by the standard as: A person who, by 
possession of a recognized degree, 
certificate, professional standing, or 
skill, and who, by knowledge, training, 
and experience, has demonstrated the 
ability to deal with the subject matter, 
the work, or the project.

The 13 inspection criteria are:

1. Labels on fire doors and frames 
must be clearly visible and legible. 
Components of a swinging fire door 
assembly must be listed/labeled 
to NFPA 252 or UL 10C. A common 
question is whether deadbolts must 
carry this listing since they are not 
the hardware that is responsible 
for latching the door – and the 
answer is “yes.” All components are 
required to be listed unless they are 
specifically exempted by NFPA 80. 

2. There must be no holes or breaks 
in the surfaces of the door or frame. 
NFPA 80 includes specifics on how 
to fill fastener holes that are no 
longer in use. For other holes, the 
door or frame manufacturer should 
be consulted to determine whether 
a proposed repair is in compliance 
with their listings.

3. If the door or frame has a vision light, 
sidelight or transom, the glazing, 
vision light frames and glass beads 
must be intact and the correct type 
installed. The codes and standards 
currently require each piece of 
glazing to be permanently labeled 

to demonstrate that it is suitable for 
use in the door or frame where it is 
installed. 

4. All components of the assembly – 
the door, frame, hinges, hardware 
and noncombustible threshold 
– must be secured, aligned and in 
working order with no damage. 
Missing fasteners are a common 
deficiency. Defective components 
must be repaired or replaced.

5. No parts of the fire door assembly 
may be missing or broken. NFPA 80 
allows components from different 
manufacturers and listings labs to 
be incorporated into a swinging 
fire door assembly, but each 
component must be listed, with a 
few exceptions.

6. The clearances around the perimeter 
of the door and between the active 
leaves of a pair of doors must 
comply with NFPA 80. Products are 
now available for reducing excessive 
clearance on fire doors, but these 
items must be specifically listed for 
this purpose.

7. The door must be self-closing, 
automatic-closing or power-
operated, and the door must close 
when released from the fully open 
position. Note that some codes 
and standards require the door 
to close and latch when released 
from as little as 30 degrees. This 
requirement can be very difficult to 
meet if spring hinges are installed. 

Door closers typically control the 
door more reliably and require less 
maintenance than spring hinges.

8. Some pairs of doors must have 
coordinators that allow the doors 
to close and latch in the proper 
sequence. For these doors, the 
inactive leaf must close before the 
active leaf to ensure that both doors 
close and latch.

9. Fire doors must latch when in the 
closed position. Positive latching 
hardware may include a lockset/
latchset, fire exit hardware and/or 
automatic flush bolts. This helps to 
prevent the door from being forced 
open due to the pressure from a fire 
or the stream from the fire hose.

10. The assembly may not have auxiliary 
hardware items that interfere with 
door operation. Although door 
guards (a security device typical in 
hotel rooms and apartments) may 
be used by residents to prevent 
a fire door from latching, they are 
not prohibited by NFPA 80. Some 
industry members have interpreted 
the standard to mean that door 
guards cannot be installed on 
fire doors, but a deadbolt could 
be improperly used for the same 
purpose by projecting the bolt when 
the door is open.

11. The components of the fire door 
assembly must not have been 
modified in a way that voids the 
label. NFPA 80 includes guidelines 
for job site preparations and field 
modifications of fire doors and 
frames. 

12. Not all fire doors are required 
to have gasketing, but where 
required, the gasketing must be 
intact and listed for use on a fire 
door assembly. Typically, fire doors 
in corridors and smoke barriers, 
including interior doors to dwelling 

Although inspecting every fire door in a facility 
may seen like a daunting task, past fires have 
demonstrated the value of code-compliant fire 
door assemblies, as well as the danger presented 
by existing opening protectives that have been 
neglected.
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CHAPTER EVENTS

units or sleeping units, must have 
gasketing in order to limit air 
infiltration to the limit stated in the 
International Building Code (IBC). In 
most cases, thresholds and sweeps 
are not required by code for these 
doors.

13. NFPA 80 limits signage on fire door 
assemblies to no more than 5% of 
the face of the door, and signage 
must be attached with adhesive – 
screws and nails are not permitted 
by the standard.

After a fire door assembly inspection, 
the documentation must be signed by 
the inspector and made available to 
the authority having jurisdiction (AHJ). 
NFPA 80 details the information that 
must be included in the inspection 
report as well as the length of time the 
records must be maintained. When the 
inspection is completed, an inspection 
mark may be applied to the fire door 
assembly, but this mark is not mandated 
by the standard. Any deficiencies 
found during the inspection must be 
corrected “without delay.”

Although inspecting every fire door in 
a facility may seen like a daunting task, 
past fires have demonstrated the value of 
code-compliant fire door assemblies, as 
well as the danger presented by existing 
opening protectives that have been 
neglected. Enforcement of the fire door 
inspection requirements would improve 
the condition of these assemblies and 
ensure they perform properly. 

Even if a jurisdiction is not enforcing 
the inspection requirements, it is still 
the responsibility of the building owner 
or property manager to maintain all 
fire-door assemblies in code-compliant 
condition. Based on recent events in 
multiunit residential buildings, inspecting 
fire-door assemblies and making the 
needed repairs will save lives. +

Even though many in-person events 
were restructured to accommodate 
everyone’s safety, the need for door 
security and safety professionals to 
meet as a community and industry has 
never dulled.

The DHI New England Chapter has 
been prominent in educating its 
members for years, and 2021 has 
been no different. With a series of 
educational webinars for members 
and others in the industry, the chapter 
continues to innovate and listen to the 
needs of those in the community. 

Now more than ever, as the world 
adapts to a new normal, workplaces 
have encouraged and provided 
cross-generational opportunities. In 
May, the chapter hosted Ian Oxman, 
Co-Owner of Software for Hardware, 
as he discussed five keys to integrate 
millennials into the work force. 
Some key points included providing 
more feedback on performance, 
developing a growth plan, allowing 
the opportunities for creativity and 
flexibility, and embracing technology. 

In keeping with the theme of 
workplace engagement, the chapter’s 
June meeting welcomed Amanda 
Hoffman with Allegion to relay how 
to develop and retain employees. 
Hoffman covered the important 
difference of employees being 
satisfied versus engaged, and what 
impacts an individual’s engagement. 
Building strong balance between 
experience, relationship and 
educational opportunities to create an 
employee’s growth path was also a key 
point of the discussion. 

The chapter looks forward to the 
momentum built this year and will 
be hosting Lori Greene to give an 
update on IB/NFPA 101 changes in 
September. 

If you are in the area or would like to 
get involved with the New England 
Chapter, contact Chapter President 
Kim Salvo-Conlon at ksalvo-Conlon@
national-lumber.com. Visit the chapter 
website at DHINE.org. + 
 

DHI Member Services and Chapter Relations Manager Meg Czaikoski authors 
this DHI Chapter Events department in each issue. If your chapter is hosting 
an informative or fun event, send it to mczaikoski@dhi.org to showcase it in an 
upcoming issue of Door Security + Safety magazine.

A LEGACY OF EDUCATION 
CONTINUES UNABATED 
FOR DHI NEW ENGLAND 
CHAPTER 
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CERTIFIED FIRE + EGRESS DOOR ASSEMBLY INSPECTOR (CFDAI)
DHI has launched the CFDAI to help FDAIs elevate their profile to the end user and grow their inspection 
services. In addition to the opportunities of becoming certified and taking continuing education, CFDAIs 
receive a badge and digital seal as part of this new program. This provides identification in the field and the 
ability to digitally stamp inspection reports. 

Ed Bueche, CFDAI 
D.H. Pace Company Inc.
Richard Carrasco, CFDAI 
Door Control Services

Brian W. Mead, CFDAI 
Allegion
Craig J. Ordmandy, CFDAI 
Door Control Services

CONGRATULATIONS!
The following door security + safety professionals recently  
received DHI credentials, certifications and certificates:

(List current as of July 6, 2021)

+

DOOR + HARDWARE TECHNICIAN (DHT)

The Level Two DHT is earned by demonstrating the competence to provide product and code application, 
detailing, estimating, and project management skills on projects with an intermediate level of complexity of 
occupancy type.

Joey Aceto, DHT 
Upper Canada Specialty Hardware 
Limited
Marco Aceto, DHT 
Upper Canada Specialty Hardware 
Limited
Eric Castillo, DHT
William L. Cushman, DHT 
Genesis Door and Hardware Inc. 
dba GSI Commercial Door and 
Hardware

Rick D. Gallant, DHT 
Apex Industries Inc.
Ameen Abdul Ruhman Jubeh, DHT 
Al-Kuhaimi Metal Industries
Ross Miller, DHT 
Johnson Hardware Company, LLC
Joe Nenneman, DHT 
Johnson Hardware Company, LLC
Jason O’Neill, CFDAI, DHT 
Lanmor Services Inc.

Aleksandr Vrublevskij, DHT 
Hallmark Hardware Corporation
Gregory Winicki, DHT 
Upper Canada Specialty Hardware 
Limited
Blaine Youngquist, DHT 
Martin Architectural Products 
Division of Cook & Boardman Group

ACHIEVEMENTS

+

DOOR + HARDWARE CONSULTANT (DHC) 
This certified consultant has advanced product and code application knowledge and expertise and skills 
proficient to detail, estimate and project manage large and complex projects and existing facility renovations. 

Nawras Alazzawi, DHT, DHC
Allmar
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DOOR + HARDWARE INDUSTRY ASSOCIATE (DHIA) CERTIFICATE

The DHIA certificate recognizes individuals who have achieved a basic technical understanding of product 
and code applications. Recipients have completed two online, self-paced classes and passed the exams.

Dominic Alicea 
ASI Doors Inc.
Jamie Beecroft 
Pro-Able Doors & Systems Inc.
Joshua Brosz 
Allegion
Ed Bueche, CFDAI 
D. H. Pace Company Inc.
Andy Butler
Daniel Cain 
William S. Trimble Co. Inc.
Rick Call 
D & M Industries Inc.
Jim Cauley
Eric Charron 
Gratien Proulx Building  
Materials Ltd.
Jessica Collins 
Pro-Able Doors & Systems Inc.
Laura Dalman 
CP Distributors Ltd.
Dan DePalo 
Princeton University
Joe Di Sciascio 
Princeton University
Daniel Paul Doty
Julia Dowell
Karl Fortin 
Donlox (1993) Inc.
Roy Grandov
Kendra Greaves 
Earls Building Supply

Connor Haile 
Whiting-Turner
Garret Hill 
D & M Industries Inc.
Vivian Husband 
Dealers Wholesale
Doug Jennings 
Dealers Wholesale
Sharda Kanappa 
Allegion
Colin Keating
Joshua Isaiah Kerr 
Commercial Contractors Inc.
Fred Klan 
Mesker Alabama
Jose Kuan-Veng 
Upper Canada Specialty Hardware 
Limited
Jillian Lewis
Neil Emerson McNair 
Pro-Able Doors & Systems Inc.
Samantha Mentek 
Illini Hardware Corporation
Andy P. Mrozek
Amy Neumann
Jack C. Nicoll 
Johnson Hardware Company
Monica G. OBerto 
Illini Hardware Corp.
Yumjirdulam Olontumen 
Washington Door and Hardware
Henry M. Palacio

Nicholas Pezzera 
dormakaba
Bal Krishna Phuyel 
M M Industries Inc.
Derek Reed
Mohammad Ammar Salameh 
Almoosa Automatic Doors
Carlos Sanchez 
SDSU
David Schrad
Maaz Shaikh 
Pro-Able Doors & Systems Inc.
Kevin Shaw
John William Sheahan 
Negwer Door Systems
Susan Sheen 
Illini Hardware Corporation
Josh Smit
Benjamin Smith 
Coastal Entrance Solutions
Sunu Sohn 
Allegion
Nina Starkova 
CP Distributors Ltd.
Chris Stubbs 
Champion Enterprises Inc.
Jason Thibodeau 
CP Distributors Ltd.
William Scott Ulrich 
BDS Contract Door & Hardware, Co.
Connor Winters
Melanie Winther 
L&W Supply

For more information on DHI education, 
certifications, credentials and 
certificates, contact education@dhi.org.

ACHIEVEMENTS
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JASON BADER is Principal of The 
Distribution Team. He is a wholistic 
distribution adviser who is passionate 
about helping business owners solve 
challenges, generate wealth and 
achieve personal goals. His podcast, 
“Distribution Talk,” can be found at www.
distributiontalk.com and through most 
podcast applications. Phone: 503-282-
2333. Email: jason@distributionteam.com. 
Website: www.thedistributionteam.com.

SHELF LIFE

IN A RECENT PODCAST EXCHANGE, I HAD A GREAT CONVERSATION 
WITH A FELLOW ADVISER IN THE DISTRIBUTION SPACE. WE 
DISCUSSED THE CHALLENGE THAT DISTRIBUTION HAS ALWAYS HAD 
IN ATTRACTING NEW CANDIDATES TO THE INDUSTRY. 

Very rarely do we see people getting 
an education with a primary focus of 
making wholesale distribution their 
career. There are schools like Texas 
A&M and Purdue University that have 
robust schools of distribution, but most 
career distribution employees stumble 
into the business. Most of them don’t 
realize what a great opportunity supply 
companies can offer until they have 
worked there for a few years. 

I can’t help thinking that our industry 
needs to do a much better job of 
proactively attracting bright, talented 
individuals to the fold. Before we 
can attract, we need to answer this 
question: What makes a distribution 
career so great?

SOLID DISTRIBUTION
Here is another area that demonstrates 
the value proposition of a distribution 
career. A recent article suggested 
millennials are regretting the amount 
of debt they took on from student 
loans. Many are realizing that they 
did not get a return on that massive 
investment.

There are many highly educated 
people accepting less than ideal 
work situations with no real hope of 
improving their financial situations. 
While it may be cool to get hired by 
a big brand, how long does it take 
before these folks handle a level 
of responsibility that their degree 
implies?

Research shows the distribution 
business is rock solid. Through thick 
and thin, the wholesale distribution 
industry constitutes 6%-7% of the U.S. 
gross domestic product. Many fear 

that distribution will go away due to 
consolidation efforts, but this has not 
proven to be the case historically.

The reason is simple. Distributors 
are independent with a capital “I.” 
When companies get acquired, 
senior managers from the company 
often jump ship and start their own 
entity. This creates a whole new set of 
opportunities for people interested in 
working in the industry. Distribution is 
in a constant state of regeneration. 

ROOM AT THE TOP
Considering the opportunities for 
advancement, distribution, with its 
flat management structure, has the 
big brands beat. The president of the 
organization is typically only four or 
five levels away from the entry-level 
employee, creating an opportunity for 
young people to gain responsibility in 
relatively short order.

Employees of distribution companies 
are given leeway to make decisions, 
which can be tremendously appealing 
to the new generations of employees 
coming in the door. 

VALUE PROP
One of the value propositions of 
distribution is the appeal of the noble 
purpose of wholesale distribution. 
Younger generations are extremely 
interested in purpose. Why does your 
company exist? How do you contribute 
to the greater good? These are big 
questions from really smart young 
people. 

What is the difference between the 
business-to-business model and 

DISTRIBUTION HAS A PR PROBLEM 
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the business-to-consumer model of 
the bigger brands? In the consumer 
market, there is a noticeably short 
relationship with the customer, and 
they often have a relatively sporadic 
transaction cycle. The purpose is to 
satiate a need or want and then move 
on to the next consumer. 

In distribution, you create relationships 
with people who have an entire 
employee base to feed. You serve 
those who serve entire families. Your 
relationships are long term, not long 
cycle, in nature. You are in daily contact 
with your customers to make sure 
their ability to generate income is not 
impeded. The success of your customers 
drives income for hundreds, if not 
thousands, of employees. If that is not a 
noble purpose, I don’t know what is. 

SOCIAL BUSINESS
You can compete with the big brands 
and shiny shoes because you offer a 
better overall opportunity. You need 
to beat the drum and spread the word 
that distribution is a fantastic career. 
Social media is not a passing fad and 
has been a part of our lives for almost 
two decades. You need to lean on  
the marketing people in your 
organization.

Random customer interaction left 
the profession a long time ago, and 
marketing actions today are deliberate, 
scientific and data driven. Use your 
marketing team to push your brand on 
multiple fronts. Your customers and 
potential candidates play in the world of 
Facebook and Instagram. 

You need to go after younger 
candidates, but you may be stuck in 
a paradigm that forces you to only go 
after college graduates. While that may 
be desirable in some respects, this may 
limit your opportunity to gain excellent 
employees.

Great distribution careers do not 
require a university career. The world 
is full of fantastic young people who 
don’t fit into the university mold. The 
distribution industry can be that viable 
option for them. If I was a recruiter for 
a distribution company today, I would 
establish relationships with guidance 
counselors and athletic coaches at the 
local high schools and junior colleges.

Be proud of our industry and start re-
cruiting like a professional. Good luck. +
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BILL TRIMBLE, AHC, is the Immediate 
Past President of DHI and President of 
Wm. S. Trimble Co. Inc. Email: btrimble@
wmstrimble.com.

FIGHT FOR YOUR RIGHT 
TO STOP WORK

IN GENERAL, WE SPEND MOST OF OUR DAYS TRYING TO FIND 
WAYS TO GET WORK. IT MAY BE HARD TO BELIEVE, BUT ONE OF A 
SUBCONTRACTOR’S BEST TOOLS TO ENSURE PAYMENT IS THEIR 
RIGHT TO “STOP WORK.” 

This is especially important in the 
current environment since most 
contracts make payment conditional on 
an owner’s payment to the contractor. 

As we have discussed in a previous 
column, these conditional payment 
contracts may make lien claims 
tenuous; therefore, it is even more 
important to protect your right to stop 
work.

Disputes can take many forms between 
subcontractors and contractors. Some 
of them include disagreements on 
schedule, the cost of change orders or 
original scope of work. Most of these 
are minor and get resolved without any 
disruption of work, but it is possible 
that some of these disputes become 
serious.

It may require you to spend significant 
money to proceed without any 
assurance that you will be paid. In 
this situation, it could be important 
for you to stop your work to force 
the contactor to meet with you so 
you can work out a fair and equitable 
agreement before you spend the extra 
money. However, many contracts do 
not allow this.

Most contracts do not allow you to 
stop working during a dispute and 
have a clause similar to the following: 
“Pending the resolution of any dispute, 
Subcontractor shall not stop work or 
reduce its labor force, equipment, 
or progress, and shall diligently 
proceed with the Work.” This includes 
any dispute – even a dispute for 
nonpayment.

Sometimes the continuation to work 
requirement is specifically listed 
in regard to payment, or it could 

be included under the broader 
interpretation of “any dispute.” This 
means that even if your payment is 
several months past due, you are 
contractually required to continue to 
work.

Not only that, but most change-order 
clauses require you to proceed with the 
work even if the amount of the change 
is in dispute. In these situations, you 
are required to continue working if 
you haven’t been paid on your base 
contact, and you are required to 
accept additional work with no right to 
stop even if you are concerned about 
payment.

If you do choose to stop work even 
though it is not allowed in the contract, 
you could be financially liable for any 
delay costs incurred by the contractor, 
including liquidated damages. 
Retaining your right to stop work at 
least provides you with some recourse.

If you have not been paid by the 
contractor because they have not been 
paid by the owner (assuming you have 
a conditional payment clause), then the 
contractor doesn’t actually owe you 
anything yet.

As we mentioned previously, if the 
contractor doesn’t technically owe you 
anything, your lien rights against the 
property may be in question. 

However, if you have retained your 
contractual right to stop work, you 
still have some leverage to encourage 
payment. 

No owner wants to see their project 
stopped or slowed down. If you can 
provide the proper notice that you plan 
to stop work, your delayed payment 

INSIDE CONTRACT 
CLAUSES

This informational article is provided by the Door and 
Hardware Institute (DHI) for informational purposes 
only. Determination of whether and/or how to use all or 
any portion of this article (or its contents) is to be made 
in your sole and absolute discretion. No part of this 
document constitutes legal advice. Prior to using this 
document, you should review it, along with applicable 
laws and regulations, with your own legal counsel. Use of 
this article and information is voluntary.

DHI does not make any representations or warranties with 
respect to this article or its contents. To the fullest extent 
permitted by all applicable laws, DHI and its members, 
officers, directors, employees and volunteers shall not be 
liable for any losses, expenses or damages of any nature, 
including, without limitation, special, incidental, punitive, 
direct, indirect or consequential damages or lost income 
or profits, resulting from or arising out of a company’s, 
individual’s or other user’s use of this article, whether 
arising in tort, contact, statute, or otherwise, even if 
advised of the possibility of such damages.
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will have a much better chance of 
getting paid.

Keep in mind that most “right to stop” 
work clauses will require a certain time 
period before you can provide notice, as 
well as a wait period after the notice is 
filed before you can actually stop work, 
but as long as these are reasonable 
time frames, it will still provide you the 
protection that you need.

If the contractor resists allowing you 
to stop work for any reason, then just 
reserve the right to stop work for a 
payment dispute only. 

If you are agreeing to conditional 
payment terms, the contractor should 

understand that you need at least one 
mechanism to encourage payment 
from the owner. You can also remind 
them that your ability to encourage 
payment from the owner also helps 
them get their money. 

Fight hard to retain your right to stop 
work, as this will provide some of your 
best leverage to get disputes and 
nonpayment addressed in a timely 
fashion. +

Fight hard to retain 
your right to stop 
work, as this will 
provide some of 
your best leverage 
to get disputes and 
nonpayment addressed 
in a timely fashion.

Innovation  Meets  Intelligent  Security

e-Genius

e-Smart

e-Elite

e-Kontos

 Security  Solutions  for  Multifamily  Living
By 

TownSteel 

 Security  Solutions  for  Multifamily  Living
By 

TownSteel 

17901 Railroad Street, City of Industry, CA 91748      Toll Free: 877-858-0888      Tel: 626-965-8917      Fax: 626-965-8919
sales@townsteel.com          www.townsteel.com

TownSteel, Inc.
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HAMZA ALI, DHT, is a Specification 
Manager at Allegion in Bangalore, 
India since 2019. EMAIL: hamza.ali@
allegion.com.

WHEN ARCHITECTS CALL THE SHOTS 
I HAVE BEEN IN THE HARDWARE/IRONMONGERY INDUSTRY FOR 
28 YEARS IN DUBAI, UNITED ARAB EMIRATES, AND I’M CURRENTLY 
BASED IN BANGALORE, INDIA. I WORK FOR CLIENTS IN NORTH 
AMERICA AND THE MIDDLE EAST PROVIDING ARCHITECTURAL 
DOOR HARDWARE SPECIFICATION SERVICES FOR ARCHITECTS.

Apart from National Fire Protection 
Association (NFPA) and International 
Building Code (IBC), I work with BS-
EN (European) standards coupled 
with local standards and fire codes 
that are country-specific to the UAE, 
Saudi Arabia, Qatar, Oman, Kuwait and 
Turkey, for example. 

Over time, I have acquired knowledge 
working with architects and through 
training and courses conducted by 
manufacturers and associations such 
as DHI and the Guild of Architectural 
Ironmongers (GAI) UK.

In North America, the door 
and hardware industry is pretty 
standardized, and the architects are 
well informed. 

In the Middle East, the codes/standards 
depend on the architect. If the project’s 
architect is from the United States or 
Canada, NFPA, ANSI/BHMA standards 
are used, and it will BS-EN standards 
if the architects are from the United 
Kingdom, Germany or France. 

MIX WITHOUT MATCH
Then there are local standards based on 
both NFPA/ANSI and BS-EN standards 
combined, governed by the civil 
defense (fire department). It becomes 
even more difficult when the project is 
based on NFPA and hardware chosen or 
specified is based on EN standards, and 
this happens quite often. 

There is every chance that a novice 
specifications writer and/or the 
general contractor might mix up both 
standards. 

In many cases, we have seen American 
hardware converted into European 
hardware in the name of “value 
engineering.” This can be disappointing 
for a specifications writer. The owner 
or the developer has the final say, and 
changes can happen in the last minute. 
We need to educate architects to avoid 
changes to the hardware.

ROOM TO IMPROVE
There is a serious lack of knowledge 
among architects in the region about 
fire and life safety codes and standards.

When it comes to access control, 
architects and access control 
consultants know only electro-magnetic 
locks and electric strike. They need 
education on other types of electric/
electronic locks that provide even 
better access control.

INTERNATIONAL TALENT
While the many international influences 
can be frustrating, it’s also the best part 
of working in the region. The architects 
and interior designers are from all parts 
of the globe – from South Africa to 
Japan to Australia and Lebanon. 

It has given me a unique opportunity 
to cater to different standards, designs 
and finishes for door hardware as 
per ANSI/BHMA, BS-EN, AU and 
Scandinavian standards. +

This column in Door Security + 
Safety magazine features interest-
ing insights from door and hard-
ware professionals from around the 
world. Their unique perspectives on 
how construction practices, access 
control systems, hardware and 
certifications differ from the United 
States and Canada, where most DHI 
members operate, will offer a deep-
er understanding of the industry.

INTERNATIONAL INSIGHTS
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JERRY HEPPES SR., CAE, is Managing 
Principal of the Consulting Collaborative 
office in Charlottesville, Virginia. Phone: 
703-899-9067. Email: jheppes@consulting-
collaborative.com.

RICHARD VOREIS is Founder and CEO  
of Consulting Collaborative.  
Phone: 214-361-2130. Email: rdvoreis@
consulting-collaborative.com. Website: 
www.consulting-collaborative.com.

BEST BUSINESS 
PRACTICES

IS YOUR COMPANY PREPARED TO MAXIMIZE ON WHATEVER 
OPPORTUNITIES OCCUR IN THE BUILDING CONSTRUCTION 
ECONOMY BECAUSE OF THE PANDEMIC? EDUCATION, HEALTH CARE 
AND MULTIFAMILY MARKETS HAVE ALL BEEN IMPACTED. IS YOUR 
COMPANY POSITIONED TO MEET THESE NEEDS? 

Many companies do not have an annual 
priority plan. That’s a red flag in terms 
of not being prepared to maximize on 
their opportunities, especially in the 
new world we find ourselves.

Here are a few ideas to help you achieve 
success:

1. Set specific and measurable 
priorities (goals) for each year. Make 
sure you don’t establish too many, 
because you need focus. 

2. Make all employees accountable for 
achieving the goals by establishing 
specific, measurable and time 
framed employee objectives that 
support the goals.

3. Monitor the results periodically 
throughout the year.

4. Link performance appraisals, 
as well as salary and incentive 
compensation, to the company goals 
and employee objectives.

You’ll be amazed how sales and profits 
dramatically improve! You will control 
costs much better as well.

Engage a team of employees in a 
discovery process that culminates in 
a priority planning team meeting and 
workshop where management and staff 
come together to establish the priorities 
of the company. 

All employees are held accountable 
for the accomplishment of these 
priorities by their supporting objectives 
(specific, measurable and time framed) 
that link to performance appraisals, 
salary administration and incentive 
compensation.

We always recommend annual goals 
do not exceed one page, or five goals. 
Three or four company goals would be 
even better.

The resulting one-page priority 
plan holds everyone in the company 
accountable for success – both 
management and staff in the office, 
shop and field. Yes, it can be done.

The priority planning process is as 
important as the one-page priority plan. 
The teamwork is what develops buy-in 
and commitment on the part of both 
management and staff employees. It 
really works.

This priority planning process has 
worked for dozens of distributors and 
subcontractors throughout the United 
States. +

MAXIMIZING OPPORTUNITY 
AFTER THE PANDEMIC
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 DSSF CONTRIBUTORS 

THANK YOU TO OUR PREMIER 
CONTRIBUTORS!
The following contributors are committed to making a difference. 
(List current as of July 5, 2021)

ARCHITECTURAL

DIAMOND LEVEL
MANUFACTURER 
($35,000+)

DISTRIBUTOR 
($10,000+)

Twin City Hardware
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 DSSF CONTRIBUTORS 

For more information on becoming a contributor, 
visit www.doorsecuritysafety.org

BRONZE LEVEL
MANUFACTURER ($2,500)
Securitech Group, Inc.

DISTRIBUTOR ($500)
S. A. Morman & Co.

INDIVIDUAL ($100)
Callahan, Stacey M. 
Ferraro, Mark  
Frazier, G. Paul, AHC
Hynds, Joseph J., AHC
McNeese, Debra Jones, AHC
Newport, Sharon, CAE
Pekoc, Thomas A., AHC, CDT, CSI 
Rickard, Al, CAE

SUPPORTER LEVEL
MANUFACTURER (UP TO $2,500)
Accurate Lock & Hardware
JL Jones Group
Security Door Controls

INDIVIDUAL (<$100)
Wear, Brian, DHT, DHC

AFFILIATED ORGANIZATIONS
($5,000)
Steel Door Institute

(UP TO $2,000)
DHI Iowa Chapter
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PLATINUM LEVEL
DISTRIBUTOR ($5,000)
Beacon Commercial Door & Lock
CIH
Contract Hardware, Inc.
Kelley Bros.

SALES AGENCY/ 
CONSULTANT ($2,500)
Door + Hardware Consultants, Inc.

INDIVIDUAL ($1,000+)
Dupuis, David R., AHC, FDAI, FDHI
Flowers, Susan P., DAHC/CDC, FDAI, FDHI 
(In Honor of Donald and Carol Poe)
Hager, Ralph J.
Hooker, Russell , DHT, AOC, DHC, CFDAI
Maas, Robert D., FDHI
Smith, Foster , FDAI
Smith, Lewis , CFDAI
Wacik, Laura A., AHC, FDAI, FDHI

GOLD LEVEL
MANUFACTURER ($10,000)
ABH Manufacturing, Inc.

DISTRIBUTOR ($2,500)
Anderson Lock Co., Ltd.
Cleveland Vicon Company, Inc.
Dallas Door and Supply Company
H&G/Schultz Door
William S. Trimble Co., Inc.

SALES AGENCY/ 
CONSULTANT ($1,000)
D.L. Neuner Co., Inc.

INDIVIDUAL ($500)
Couch, Ron, AHC, CFDAI
Gaddis, Mark F.
Lineberger, Mark E., DAHC/EHC, FDAI, 
FDHI
Riches, K. Chad
Strauss, Charles J.
Sylvester, David M., PSP
Tartre, James R., CDC, FDHI
Vigren, Mark D.

SILVER LEVEL
MANUFACTURER ($5,000)
National Guard Products, Inc.

DISTRIBUTOR ($1,000)
E. M. Hundley Hardware Co.

SALES AGENCY/ 
CONSULTANT ($500)
Baines Builders Products, Inc.
Donald A Loss Associates
Revelation Door Inspections

INDIVIDUAL ($250)
Beckham, David R., AHC, FDAI
Liddell, Rick, FDHI
St. Amour, Stephen F., AHC, CDT, CSI



A

With the lifting of restrictions due to increased vaccination rates across the country (we’ve hit 70% here in 
New York, and we had a “lower face coming out party” at Securitech), we are starting to get more photos 
from our readers. A giant “thank you” to those who sent some in, and we hope to get many more from all 
of you.

READER PHOTOS – GETTING OUT AGAIN
BY MARK J. BERGER, FDHI

REAL OPENINGS

A MANNEQUIN HEADS
Colby Dunham, Odessa Doors Ltd.

We’ve all seen signs on doors. I’ll bet you can see a million, 
and you won’t see this one twice.

B ICED DOOR 
Colby Dunham, Odessa Doors Ltd.

Here’s a reminder about pitch: Away from the door, not 
toward it. Otherwise, it’s just another way to immobilize exit 
doors. 

B
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REAL OPENINGS

C NOT SO CONVENIENT
Grant Heppes, dormakaba 

Grant was driving and stopped for gas (and maybe a little 
treat from inside the convenience store). While there, 
he noticed the exit door. Having been trained by the 
master, he had to take a look. Yup. They obviously have a 
shoplifting problem, but this isn’t the solution.

D SHOULD BE A CLEAR EXIT, BUT
Daniel Vargas, Architect 

Daniel sent a lovely note accompanying this photo:

“I always enjoy your reader photos of real situations of 
openings that are intended to be exits.

“I have this opening to offer. This pair of doors in located 
in a large grocery store (they operate in 34 states, so part 
of a large ubiquitous corporation). Of course, the signs on 
the active leaf door contradict each other, and the wall-
mounted sign is your normal illuminating code required 
exit sign mandated by the International Building Code. 

“I guess in order to emphasize this is not an exit, they 
placed a telltale plastic yellow snap tie to indicate if the 
door had been opened. And to compound the problem, 
they reduced the width of the clearance by installing 
shelving on both sides of the opening. 

“My belief is from looking at the building from outside, the 
front of the store is a west elevation. The north elevation 
is an exterior wall with the 6-foot exit opening toward the 
back of the building.

“There is a drive-through pharmacy along that side of the 
building toward the front. I am speculating that pharmacy 
was a later add-on, and they must feel anyone rushing out 
in a bona fide emergency might get run over by vehicle 
traffic.”

C

D
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MARK J. BERGER, FDHI, is the President and Chief 
Product Officer of Securitech Group, and a Past President 
of DHI and Chair of the Builders Hardware Manufacturers 
Association Codes & Government Affairs Committee. 
All “Real Openings” photos were taken in public spaces 
with the goal of highlighting the prevalence of code 
violations and the need for vigilance to save lives. If you 
see something, say something.

The images shown here are not intended 
to reflect upon any specific manufacturer 
or products but are intended to help build 
awareness around the everyday code violations 
that occur in buildings over time, despite our 
members’ best efforts to provide solutions 
to secure the life safety and security of the 
building occupants.

E WATER WATER EVERYWHERE
Rick Harsha, Access Hardware Supply

As the West Coast suffers through another horrific drought, there is 
one place where water is plentiful: supermarkets. 

But that’s no excuse for storing cases of water and liquids and 
blocking the exits. Rick saw this and had to share this common and 
very dangerous life safety hazard. He also couldn’t pass up the irony 
of the delayed egress signs on the door – as if you could actually get 
to the panic bar to initiate the delayed egress sequence.
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PROFIT IMPROVEMENT REPORTIMPACT

CONSTRUCTION EMPLOYMENT 
TRAILS PRE-PANDEMIC LEVELS
Construction employment in June remained 
below the levels reached before the pre-
pandemic peak in February 2020 in 39 
states, according to an analysis by the 
Associated General Contractors of America 
of government employment data released 
in mid-July. Many construction firms are 
struggling to cope with supply chain 
challenges and rising materials prices, which 
is undermining demand for new projects and 
impacting firms’ ability to hire new workers.

“The construction industry is a long way 
from full recovery in most states, in spite of 
a hot homebuilding market in many areas,” 
says Ken Simonson, the association’s chief 
economist. “Soaring materials costs, long 
production times for key items and delayed 
deliveries are causing owners to postpone 
projects.”

Since February 2020, construction 
employment increased in only 11 states and 
was flat in the District of Columbia. New York 
shed the most construction jobs over the 
period (-54,300 jobs, or -13.3%), followed 
by Texas (-54,100 jobs, -6.9%) and California 
(-36,500 jobs, -4.0%). Wyoming recorded the 
largest percentage loss (-3,500 jobs, -15.3%), 
followed by Louisiana (-20,700 jobs -15.1%) 
and New York. MAP DATA COURTESY OF ASSOCIATED GENERAL CONTRACTORS OF AMERICA

16-MONTH PERCENT CHANGE IN CONSTRUCTION 
EMPLOYMENT BY STATE, FEBRUARY 2020-JUNE 2021
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COLUMN
CLOSING 
THOUGHTS

MAKING OLD THINGS NEW AGAIN IS CERTAINLY ON TREND THESE 
DAYS. VINYL RECORDS, VINTAGE CLOTHES, RESALE SHOPS AND 
UPCYCLING IS ALL THE RAGE. MAKES ME WISH I HELD ON TO THOSE 
SERGIO VALENTE JEANS AND MY SWATCH WATCH FROM THE ’80S … 
OR MAYBE NOT.

If you are a longtime reader of Door 
Security + Safety, then I am confident 
you remember the “Tech Tip” articles 
that were a highlight of the magazine for 
more than a decade. I know that many 
certified members, including myself, used 
Tech Tips as one of the ways to help earn 
continuing education (CE) points that 
were required toward renewal of their 
industry certification every three years. 

I remember fondly, back in the day, 
when members could remove the 
Tech Tip pages from the magazine 
and mail or fax (if you had one of those 
newfangled machines) their completed 
Tech Tip assignments to DHI’s education 
department for grading in hopes of 
receiving CE credit, and many eager 
members did. This process evolved later, 
back in 2011, when Tech Tips got a 21st-
century upgrade that allowed readers to 
submit their assignments electronically. 

Unfortunately, as they say, all good 
things must come to an end, and 
that undoubtedly held true for Tech 
Tips. Fortunately, the DHI Education 
Department is making that old idea new 

again by refreshing and reintroducing 
Tech Tips for a new generation of door 
safety and security professionals.

Since technology has come a long way 
and since you are already reading Door 
Security + Safety magazine, which has 
great technical content available in each 
issue, DHI Education thought it would 
be a fun new twist on an old idea to 
offer readers the opportunity to earn CE 
points just for reading the best industry 
magazine around. 

Soon, just by answering some questions 
based on technical articles in the 
magazine, readers will be able to earn CE 
credits. The questions will be available 
online in the DHI learning management 
system so participants will be able to 
submit their answers and know their 
results right away. Even better, the credit 
they earn will be automatically recorded 
in their My DHI account. It could not be 
easier. How great will it be to get credit 
for something you are already doing, 
reading the magazine?

So keep an eye out in the next issue 
of Door Security + Safety for more 

information on 
how you can 
participate in 
this old but 
new member 
opportunity. 
Some things are 
absolutely worth 
bringing back and 
keeping around! +

BRINGING BACK AN OLDIE 
BUT GOODIE

LAURA FRYE WEAVER, DHT, DAHC, 
DHC, CSI, CDT, CCS, CFDAI, is Vice 
President of Education, Certification and 
Technical Activities at DHI. Email: lfrye@
dhi.org.
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This path gets you the 
solutions you need, now.
Your customers count on you to get 
things done. So we make it simple to 
find the solutions you need, and ship 
them out same day.

800.847.5625info@seclock.com seclock.com
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