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COLUMNIN TOUCH

MANY OF YOU ARE READING THIS COLUMN WHILE ATTENDING DHI 
CONNEXTIONS IN BALTIMORE. I AM CONFIDENT YOU WILL NOTICE 
MANY, MANY POSITIVE IMPROVEMENTS AT THE TRADE SHOW THIS 
YEAR. AS WE ANNOUNCED LAST SUMMER, DHI SOLD CONNEXTIONS 
TO AC BUSINESS MEDIA (ACBM) TO REBUILD THIS EVENT INTO WHAT 
THE INDUSTRY DESERVES. REALIZING THAT ACBM HAS EXTENSIVE 
EXPERIENCE AND THE RESOURCES TO REINVEST, AND WITH DHI 
LEADERSHIP’S DESIRE TO INVEST MORE IN EDUCATION, BUILD OUR 
CREDENTIALS, AND HOLD NEW EVENTS LIKE THE MANAGEMENT 
SUMMIT, ALL MADE THIS THE RIGHT DECISION.  

The New Day, New DHI initiatives launched 
two summers ago have brought much 
change to your organization. ConNextions 
is a great example of one major change. 
Although the improvements are not done, 
several advancements this year mark this 
new direction. 

More than 40 educational sessions and 
an advance workshop are just some of 
the education expansion being offered 
this year in Baltimore. An increased 
focus on access control with a dedicated 
educational track, and the engagement 
of PSA Security Network, is the beginning 
of supporting the industry’s continued 
expansion into security. A large party 
sponsored by ASSA ABLOY and Allegion 
for all attendees is a refreshing approach. 
These are a few of the major changes; 
those who attend may notice many smaller 
changes.

Who is PSA, you may ask? As we are all 
well aware, our industry continues to 
intersect with systems integrators on 
most projects. The product turf is still 

for our channel cannot be denied. DHI 
wants to support this effort by developing 
programs for our members. 

PSA is the world’s largest electronic 
security buying cooperative across 
North America. It is comprised of almost 
200 companies involved as customers, 
members and owners of the cooperative. 
It is an organization that our members 
may consider engaging on several levels: 
to be part of the buying cooperative; to 

partner with PSA systems integrators 
when appropriate on projects; to take 
advantage of PSA systems education; 
and to network with the staffs of very 

PSA’s President Bill Bozeman, CPP, along 
with Dave Sylvester, PSP, will present 
New Business Opportunities in Electronic 
Access Control for Door Security & Safety 
Professionals on May 10, highlighting 

developments to create new avenues for 
business expansion. In addition, Bill and 
other PSA staff will be available at their 
booth to answer questions about PSA 
opportunities.  

In addition, the American Subcontractors 
Association will deliver a workshop on 
Tuesday, Surviving and Thriving in a 
Subcontractors World, which will further 
help our members pursue a larger role 
with end users.  As a company expands 
into security, they will have to play a 
subcontractor role more often, and 

subcontractor is helpful. These are great 
new additions to ConNextions!

In closing, I want to thank Steve 
Hildebrand, FDHI, for his dedication to 
our industry and to DHI for over 30 years. 
Steve, who is retiring from our industry 
after ConNextions, has put forth passion, 
sweat equity and skill to help this 
industry succeed. Please read the tribute 
to Steve in this issue starting on page 20 
and if attending the show, thank Steve 
for his service. +  

TAKING CONNEXTIONS TO THE 
NEXT LEVEL

JERRY HEPPES SR., CAE, is the CEO 
of DHI and the Door Security & Safety 
Foundation. If you’d like to comment 
on this article or any others in the 
May issue, email dgable@dhi.org.
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COLUMNFACES

BE A FACE OF DHI    
WE’D LIKE TO GET TO  
KNOW YOU! 
Volunteering to be a “Face” of 
DHI is a great way to expand your 
professional network. It allows 
Door Security + Safety readers 
to get to know you better and 
also gives you a chance to share 
your accomplishments and career 
highlights in our industry. Not ready 
to be a “Face” but know someone 
who is? Email Paige Horton at 
phorton@dhi.org with your nominee. 
We’ll take care of the rest!

WHEN DID YOU JOIN DHI?
2010

WHAT IS YOUR OCCUPATION?
Locksmith for UCHealth in Colorado. 

WHAT WERE YOUR CHILDHOOD 
AMBITIONS?
I wanted to follow my father into the 
professional golf industry. I did play 
some college golf and worked as a golf 
professional, but I never made the tour 
status. I still teach the “short game,” if any 
readers need a putting or chipping lesson.

WHAT WAS YOUR FIRST JOB?
A caddie at Hiwan Golf Club in 
Evergreen, Colo. I learned at a young 
age, 12, the value of service, integrity 
and a professional attitude.

WHAT LED YOU TO OUR 
INDUSTRY?
In 1980 my career path led me to a job 
in the commercial construction industry. 
Being the new guy, I was handed 
the door frame, door and hardware 
assembly/installation. I really enjoyed 
this and soon became the company door 
and hardware “install guy.” Working 
closely with a local vendor, F&C Door in 
Fort Collins, Fred Hepp Jr. mentored me 
into pursuing my continuing education 
in all things door frame, doors and door 
opening/closing hardware. 

WHAT IS YOUR PROUDEST 
PROFESSIONAL MOMENT?

the FDAI exam and received my FDAI 
credential from DHI. 

WHAT HAS BEEN YOUR BIGGEST 
CHALLENGE?
Finding the time to create an effective 
work and personal life balance. My 
sincere joy in working with fellow DHI 

the related outdoor activities Colorado 
has to offer.

WHAT IS YOUR GUILTY 
PLEASURE?
Allowing my thoughts to drift 

guilty about what I “should” be doing!

WHAT IS YOUR FAVORITE BOOK 
AND/OR MOVIE?
My favorite book is a David Cook 
creation called 7 Days at the Links of 
Utopia. This is a must read if you have 
not already read it. Both for the golfer 
and non-player, you will enjoy this read!

WHO DO YOU CONSIDER A 
MENTOR OR HERO?
Fred Hepp Jr. Fred has been in the 
door and hardware industry for many, 
many years. He has been both an 
inspiration and a coach in my personal 
and professional life. His level of 
professional integrity is without equal in 
my eyes. 

WHAT IS THE BEST ADVICE YOU 
NEVER RECEIVED?
The most important thing you could 
ever know is what you do not know.

HOW HAS YOUR INVOLVEMENT 
WITH DHI SUPPORTED YOUR 
CAREER GOALS?
DHI has offered an unparalleled level 
of education and commitment. The 
unending pursuit of excellence DHI 
envisions relates to the commitment 
DHI has to the industry. I am proud to 
be a member, instructor and friend to 
the DHI leadership and staff. +

RUSSELL HICKMAN, FDAI, IQP   
UC HEALTH 
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An ongoing Washington Post analysis has found that more than 150,000 
students attending at least 170 primary or secondary schools have 
experienced a shooting on campus since the Columbine High School 
massacre in 1999. The subject of school shootings and school security has 
unfortunately risen to the level of a national conversation, and this issue of 
Door Security & Safety

There are several articles on this issue 
from experts throughout our industry, 

devices; using a layered approach to 
designing safer schools; and how PASS 
(Partner Alliance for Safer Schools) 
recommendations can be implemented 
in schools.

There’s also an article from Michele 
Gay, a Sandy Hook parent who lost 
her daughter Josephine Grace in that 

be the keynote speaker May 9 at DHI 
Connextions in Baltimore, Md. After 
the shooting, Michele chose to take 
action as an advocate for improved 
school security and safety in our 
nation’s schools. She co-founded Safe 
and Sound: A Sandy Hook Initiative, 
which works in school communities 
across the country, sharing practical 
school safety tools, resources, and 
education. The organization’s work 
spans all aspects of ensuring school 
safety—from prevention, to response, 
and through recovery.

In addition to Michele’s keynote 
presentation, there are other sessions 
at Connextions covering the issue 
of school security, including School 

Security Strategies and School Security 
and Lockdowns – Five Things You 
Need to Know.

The Door Security & Safety Foundation 
(DSSF) has taken an active role in this 
issue and encourages door security 
and safety professionals to lend 
their expertise to their local school 
communities. As DHI and DSSF CEO 
Jerry Heppes, CAE, said in last month’s 
InTouch column, “Clearly, the products 

supplies are part of the solution…. I 
challenge you to contribute in some 
manner.”

DSSF launched its Opening the 
Door to School Safety campaign in 
December 2016 to raise awareness 
and to educate school administrators 
about the importance of safely securing 
classroom doors with code-compliant 
methods. DSSF believes that no door 
locking device that compromises 
life safety should be approved by 
any jurisdiction. Yet there are some 
proponents of barricade devices 
who cite the reduction in school 

of school shootings as a reason to 
relax the egress code requirements. 

However, most in the code enforcement 
community credit strong codes and 
enforcement for this success.

DSSF’s website on classroom security, 
www.lockdontblock.org, includes 
a video and webinar on the dangers 
of classroom barricade devices, 
and a toolkit to provide school 
superintendents, administrators and 
teachers with insight and information 
for better understanding secure and 
safe classroom door openings. There’s 
also information on code-compliant 
locks and important documents from 
like-minded organizations such as 
the National Association of State Fire 
Marshals that have expressed support 
for the Foundation’s campaign and are 
committed to school safety through 
code-compliant methods. 

DSSF also advocates the use of door 
security and safety professionals 
who are trained to ensure that every 
entrance meets code and can provide 
the invaluable balance of life safety and 
security for schools and classrooms. 

professional on the DSSF website at 
doorsecuritysafety.org and also on 
DHI’s website at dhi.org.

Your Foundation's Role in 
the National Conversation 
on School Security
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Door Security & Safety 

Foundation Updates

DHI AND DSSF SUPPORT STOP 
SCHOOL VIOLENCE ACT
DHI and DSSF proudly support the 
federal STOP School Violence Act 
legislation, funding for which was 
included in the $1.3 trillion federal 
budget signed into law on March 23. 
The legislation will help schools and 
communities stop violence before 
it happens by providing resources 
focused on early intervention and 
school safety infrastructure.

“This bill is an important step in 
providing communities with much-
needed funds to improve school 
security infrastructure and security 
technology, to protect our most 
precious natural resource – our 
children,” said Jerry Heppes Sr., CAE, 
CEO of DHI and the Door Security & 
Safety Foundation. “We understand 
how important safety is to the school 
community because our members 
design and build door openings that 
address a variety of scenarios.”

The omnibus funding bill also includes 
$1.2 billion for programs in the 
education sector to improve school 
safety; legislation to improve school 

increased funding for various mental 
health and law enforcement programs.

Preventing School Violence Act of 2018 

to states, ultimately helping schools 
implement proven, evidence-based 
programs and technologies that stop 
school violence before it happens. 
The act provides $75 million in 2018 
and $100 million from 2019-2028 

for schools to add security systems, 
improve coordination with local 
law enforcement agencies and train 
students, teachers and police on 
identifying and preventing violence.

Grow Your Fire Door 

Inspection Team with 

DAI300: Fire Door Assembly 

Inspection 

TECHNICAL LEVEL COURSE
In our continued commitment to 
advance the FDAI program, we have 
created a new course to help FDAIs 
grow their inspection services and 
build an inspection team. DAI300: 
Fire Door Assembly Inspection will 

credentialed FDAIs to train employees 

of an FDAI credentialed inspector. 
This course provides the technical 
knowledge and expertise to assist 
and support credentialed inspectors 

phases of the inspection process. For 
more information, go to www.dhi.org/
DAI300 or call Valerie Gardner at 
703.766.7013.

Scholarship Applications 

Being Accepted

funds for individuals to attend DHI 
education. Applications are currently 
being accepted for the 12 available 
2018 scholarship awards. You can 
download the scholarship application 
here. Please email all applications 
by June 18, 2018, to scholarships@
doorsecuritysafety.org.

FDAIs Teach Healthcare 

Facilities New Fire Door 

Inspection Requirements 

through the Foundation

facility personnel who need to learn 

requirements. These classes are taught 
by FDAIs across North America. These 
FDAIs not only provide this education 
to current their customers, but use it 

as a way to engage potential customers 
as well. If you are an FDAI interested 
in this exclusive Education Advocate 
opportunity, contact Sharon Newport 
for details. Learn more about DSSF 

ONLINE RESOURCES

safety professional? How about books 
or reference materials about building 

inspection or school security and 
safety? Check out our online resources 
for this important information.  

Thank You to Our 

Contributors

Thank you to our contributors! We 
appreciate your support as we continue 

messages and reach. New contributors 
can give online here. If you are 
interested in learning more about 
our work or contributing at a higher 
level, please contact Foundation CEO 
Jerry Heppes Sr., CAE, at jheppes@
doorsecuritysafety.org. +
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Studies show that children’s learning improves when they feel both physically 
and emotionally safe. As an industry of experts around the door opening, 
it is appropriate for us to step forward to discuss our role in how to create 
these environments and to drive change in the codes and standards. We are 
key players in developing a consistent and comprehensive approach to safe 
schools programs in local communities across the United States. 

CODES AND STANDARDS 
SAVE LIVES
In years past, the our industry and 
commercial buildings adhered to 

and Code Administrators International 
Inc. (BOCA), Uniform Building Code 
(UBC), Southern Building Code 
Congress International Inc. (SBBCI), 
and International Conference of 

were traditionally revised every 
three years, while local jurisdictions 
decided what versions to adopt and 
enforce. Now, there is a move toward 

the International Building Code 
(IBC), which is published by the 
International Code Council (ICC) 
and includes standards and guidance 
for commercial buildings on doors, 
windows, and other openings.

Still, despite this migration of codes 
from a patchwork of local decisions 
to global guidelines, there remains 
a lack of consensus around school 
security. The current fragmented 
approach causes confusion regarding 
how new schools are designed and how 

whose average age is 44 years. There 

have certainly been a few advances in 
technology and infrastructure since 

life safety, energy, and so many other 
aspects of commercial buildings, but 
not around school security. 

One can point to the fact that there 
hasn’t been one student lost in a school 

to standards like NFPA 80 and 
NFPA 101 being referenced in model 
building codes. Additionally, schools 
incorporate evacuation drills as part 
of their emergency preparedness plans 
and practice on a regular basis. It’s 

BY MARK C. WILLIAMS, CSI

CODES AND STANDARDS SAVE LIVES

SAFE 
SCHOOLS—
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not just having the right protection 
equipment in the building; it’s also 
having a procedural layer in place to 
make sure everyone knows their roles 

The stress of the actual event can limit 
one’s ability to think clearly. Practice 
makes perfect. Why would we approach 

COLLABORATION IS KEY TO 
DEFINING STANDARDS
The Partner Alliance for Safer Schools 
(PASS) is one of the organizations at 
the forefront of establishing security 
standards for schools. In 2014, the 
Security Industry Association (SIA) 
and the National Systems Contractors 
Association (NSCA) formed PASS, 
which brought together a cross-
functional group of members of the 
security industry, door and hardware 

consultants and law enforcement to 
develop a coordinated approach to 

combining their school safety programs 

communications task forces would 
make a big impact in this space. 

PASS has provided valuable insights 
regarding school safety and security. 
In fact, PASS suggests that school 
administrators are challenged with 
two decisions: determining what they 
need to do and how they will pay for it. 
A third challenge, which complicates 
the second, is to understand how 
much implementing an appropriate 
security plan would cost. This includes 
determining how much would need 
to be budgeted, and whether those 
funds should come from the education 
budget, or from another source such as 
the homeland security budget.

School administrators are experts 
in running schools and providing 
education. However, most are not 
security experts and do not understand 
the complexity of implementing a 
comprehensive physical security 
and safety program across their 
districts. Still, they are often contacted 
repeatedly by organizations with 
multiple safety and security products. 
Some of these organizations recognize 
their products are just pieces of 
a safe school environment puzzle 

and Americans with Disabilities Act 
law. (Note: Many “barricade devices” 
fall into this latter category and 
introduce liability concerns with the 
unintended consequences of their use.) 
Watch Decoded: Code Requirements 
for Classroom Security on YouTube 
to understand current codes and best 
practices for classroom security.

Even for experts, the plethora of 
options and disparate systems required 
to integrate a safety and security 
approach at schools is daunting. The 
ongoing challenge is integrating access 

visitor management products into a 

the owner can understand, use and 

schools are likely to amass a collection 
of devices that do not constitute a 
comprehensive solution. 

It is our responsibility to understand 
our role in the overall security plan, 

with the various stakeholders to ensure 
they understand the importance of the 
opening requirements and that the 
critical components are included in the 
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OUR ROLE AS MEMBERS OF 
THE DOOR AND HARDWARE 
INDUSTRY
As representatives of DHI, we should 

play in collaborating with a larger team 
to develop a comprehensive approach to 
school security. We should have a broad 
understanding of the big picture, what 
our role is, and we should be conversant 
in the language of the complete 
solution. We should be consultants, 
leaders and collaborators that bring 
teams together and promote more 
than just our piece of the project. We 
should be familiar with the resources 
that exist, many of which are outlined 
and noted here in this article, and we 
should be delivering these resources to 
our customer base. As an industry, we 
also have a role to play in driving codes 
and standards around school security 
just as we do with NFPA, IBC and ADA.

PASS has provided a solid roadmap we 
should embrace (its free downloadable 
guidelines and assessment tool). It is a 
comprehensive security implementation 
plan which follows a layered approach, 
suggested by Safe and Sound Schools, 
and then aligns the layers into 

measurable tiers (see Figure 1). 

for each layer, with Tier 1 being basic 
security or a starting point, and Tier 4 
being the most sophisticated. The layers 
within those tiers include:

• Procedural Layer – The human 
element, which includes roles and 

and others on school property.

• Drill Layer – Internal policies 
around drills for certain scenarios 
of danger.

• Property Perimeter –
the property perimeter and the 
procedures; policies for managing 
it, from signage and video to fencing 
and landscaping.

• Parking Lot Perimeter – 
Management of parking lots, 
whether for visitors, contractors, 

• Building Perimeter – How 
various users access the inside of 

visitors) and how this perimeter 
is managed physically and 
electronically.

• Video Surveillance – Where to 
locate video devices and how the 
data collected is managed.

• Visitor Control – How visitors are 

from building access to background 
checks.

• Classroom Layer – How 
protection is provided to students 

• 
– How various situations are 
communicated inside and outside 
the building to the appropriate 

to parents and local authorities.

Within the Tier Layers, there are 
major components. (Figure 2). The 
tier of security a given school requires 
is generally determined based on 

rates, and surroundings) and budgets. 

security. Therefore, schools in urban, 
suburban, and rural environments have 

©2015 Safe and Sound Schools 

!!!!

Figure 1. The PASS Tier Layers (Source: PASS, 2015).

LAYER Tier 1 Tier 2  Tier 3 Tier 4
Procedural 
Drill 
Property Perimeter 
Parking Lot
Building Perimeter
Video Surveillance
Visitor Control
Classroom
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3/23/2018 Tier 1 Tier 2  Tier 3 Tier 4
Procedural 

X X X X
Drill 
Policies And Procedures X X X X
Maps (Room #, Camera Locations) X X X X
Annual Tabletops With Law Enforcement X X X
Live Drills X X
Property Perimeter 
Signage (Directing To Appropriate Areas) X X X X
Lighting (LED) X X X X
Landscaping Allowing Visual Access X X X X
Gates At Entrances X X X
Electronic Gates With Intercom X X
Parking Lot
Signage (Directing To Appropriate Areas) X X X X
Lighting (LED) X X X X
Parking Decals/Stickers X X X
Trained Parking Lot Attendant  X X
Gated Parking w/Card Access X
License Plate Technology X
Building Perimeter
Patented Key System X X  X X
Visual Monitoring X X  X X
Signage (Directing To Appropriate Areas) X X  X X
Cylinder Dogging w/ Indicator X X  X X
Electronic Access Control  X X
Video, Audio Access  X X
Electronic Monitoring (Latch And Position)  X X
Secure Vestibule X
Bullet Resistant Glass (Film) X
Video Surveillance
Main Entrance X X X X
14 Day Storage X X X X
All Common Areas (Gym, Media, Theater) X X X
21 Day Storage X X X
Restroom, Stairwell  X  X 
28 Day Storage  X  X 
Halls, Cross Halls, Full Building Exterior X
Mobile Applications X
Monitoring X
Visitor Control
Visitor Badges – Self Adhesive X X X X
Computer Based Sign In System X X X
Computer System w/Background Check  X X
Visitors Pre-Enrolled In System X
Classroom
Push Button Lock X
Classroom Security Lock (w/Key & Indicator) X
Standalone Electronic Lock w/ Fob  X 
Bullet Resistant Glass (Film)  X X
Networked Electronic Lock X

Public Address System X X X X
E-911 Added To Phone System (No Codes) X X X X
Staff Trained To Call 911 X X X X

X X X
Staff w/ 2 Way Radios X X X
SMS 2-way Alerts  X X
Pre-Recorded Messages (NFPA-72)  X X
Auto Camera Streaming X
Integrate With Weather And Fire Alerts X
Ability To Accept Outside Calls X

Figure 2. The PASS Tier Layer Components (Source: PASS, 2015).

Some environments may require a 
higher level of security for the property 
perimeter or parking lot perimeter, 
depending on what is present in the 
surrounding area (e.g., shopping 
centers, bus terminals, freeways). The 

to mix and match the various layers 
and tiers to accommodate diverse 
environments.

BUDGETING A SOLUTION
Once there is an understanding of 
the tiers—as well as their layers 
and components—a budget can be 
estimated by a method developed by 
PASS. Although costs vary by market, 
PASS established a baseline budget 
using actual costs for a Denver area 
school district that implemented the 
PASS guidelines. PASS then looked at 
the number of public schools across the 
United States (approximately 100,000) 
in each state and broke them down 
by type (K-8, secondary, and other) 
to determine cost by state and school 
type for each tier.

Based on the approach described 
above, a summary of costs by state, 
school type, and tier was determined. 
Looking at the cost from a national 
standpoint, estimated costs would be: 
Tier 1, $11 billion; Tier 2, $15.3 billion; 
Tier 3, $25.1 billion; and Tier 4, $35.9 
billion. Below are the costs used in the 
summary of costs by school type for 
the various Tier Layers.

Charts courtesy of Partner Alliance for Safer Schools
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Cost Per Facility K-8 Secondary Other
Tier 1  $93,939  $169,730  $93,939 
Tier 2  $128,481  $243,880  $128,481 
Tier 3  $199,771  $432,280  $199,771 
Tier 4  $312,241  $539,388  $312,241 

Note: The costs were established in July 2017 by PASS 
based on actual costs of implementing the tier continuum 
in the Littleton School District in Colorado. 

Many of us are involved early in the process of budgeting 
projects. As an architectural consultant, my experience 
is that the building perimeter and interior perimeter 
equipment is under budgeted nearly 100 percent of the time. 
As the construction delivery methods change, we certainly 
recognize that the General Contractors are in a much 

and presenting budgets ahead of construction documents.

Collectively, our role is to help General Contractors 
understand that many times their budgeting models are 
incomplete with regard to cost per square foot or other 
methods they use. Remember, not all school buildings 
require the same levels of security based on the risk 
assessments we discussed earlier. As a result, budgets will 
vary dramatically. 

bidding. We need to be equipped to have conversations 
with them around our piece of the safe schools solution 
and what should be included in their budgets. A 
good example: on nearly 100 percent of the K-12 new 
construction projects, there are door position switches 
on the exterior doors. That’s a good thing! However, to 
understand if the opening is secure, don’t we also need to 
know if the latch bolts are engaged?

To learn what, if any, standards exist in your markets, 
resources like the Secure Schools Alliance website at 
secureschoolalliance.org has a listing of school security 
standards/requirements for each state. 

WHAT IS BEING DONE?
Recently, several organizations—including the Secure 
Schools Alliance, Safe and Sound Schools, SIA, PASS, 

Safety Caucus on the importance of school security and 
establishment of standards. Additionally, led by the Secure 

representing parents, emergency responders, educators, and 
industry leaders—sent a letter to President Donald Trump 
requesting $3.5 billion in federal funding for school security, 
which incidentally coincides with the cost of implementing 
Tier 1 security nationwide. In the proposed plan, federal 
funds would require matches from state and local entities.

As security professionals, we know that every facility is 

appropriate solutions. A few states, such as New Jersey, 
Connecticut and Delaware, are enacting their own standards 
for new and existing schools, but most states do not set 
standards guiding schools as to how to prioritize solutions. 
The Secure Schools Alliance, PASS and SIA are championing 
the establishment of state standards for school security 
infrastructure. Those states that do not want to enact their 
own standards should look to the PASS guidelines as a 

Download the guidelines, read and study them and prepare 
to have meaningful conversations with your K-12 customers.

The Door Security & Safety Foundation (DSSF) has stepped 

our interests as a DHI community. There are videos and 
whitepapers available from all of the organizations mentioned 
previously covering topics from the PASS Guidelines, and 
existing standards, to barricade devices and the unintended 
consequences of their deployment. Many of these documents 
are available on the DSSF website www.doorsecuritysafety.org. 

Just as we invest in our knowledge of the openings industry, 

safe schools conversation. We should take this opportunity 
to lead, to learn, to collaborate and to not only understand 
available resources, but to take those resources to our 
customers and the market and drive the change required to 
develop standards around school security in communities 
across our country. +

MARK C. WILLIAMS, CSI, is a Senior 
Architectural Consultant at Allegion. He can 
be reached at mark.williams@allegion.com.
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Polymer 
Reinforcement 

Blocks (Typical)

Fiberglass Tube
Stile and Rail

FRP Edge Strips

Fiberglass Tube 
Midrail

0 deg./90 deg Bi-axial 
Oriented Glass Fiber 

Roving Structural Mat

Factory Machined and 
Drilled Full 

Mortise Hinges 25-30 mil Gelcoat Skin 
Fused to Both Faces 
of the Door with 
Urethane Topcoat Finish

Pultruded FRP Fixed 
Blade Flat or 
Privacy Louvers

Factory Machined for 

Exit Device

Polymer Reinforcement 
Blocks for Hardware

Chopped Strand Glass 
Fiber Bonding Layers

FRP Screwless Vision 
Lite Kits Available

Closer Reinforcement

Phenolic 
Impregnated Kraft 
Honeycomb Core
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FIRE AND 

STORM RATED 

DOORS 

AVAILABLE!

On-Time, Every Time, in No Time.

CONTACT US TODAY 
TO GET A QUOTE

With 85% of orders shipping in 4 weeks or less, Tiger Door has maintained 

98.8% On-Time Shipping since January 1, 2017!
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BY MELANY WHALIN, CSI

Schools are intended to be a safe place, fostering a sense 
of security among students. But balancing a welcoming 
environment with security measures to protect the school 

number of incidents that schools report each year. 

Bullying, violence, theft and vandalism 
are among the potential threats schools 
face. The National Center for Education 
Statistics reported that in 2015, among 
students ages 12-18, there were 531,900 
violent victimizations. This includes 
simple assaults, aggravated assaults 
and rape. Within the same time, 
309,100 thefts occurred. The good 
news is these incidents have dropped 
over the past 27 years. However, active 
shooter incidents appear to be on the 
rise. Recent events in the United States 
have reignited the conversation around 
protecting K-12 schools. As students 
and adults demand change, school 

enhance security and protect the safety 
of their children and faculty. 

keep security and safety a top 
priority with designing schools. 
While they are not directly involved 
with safety procedures or school 
policy, those involved in the early 
planning stages are able to make a 
big impact on safety and security 
through design techniques. 

LAYERED SECURITY
A layered approach to building 

detecting and preventing adversarial 
behaviors. It works from the outside 
in. As one layer is bypassed, another 
layer provides an additional level 
of protection—with the asset being 
protected, the students, at the center. 
If someone is able to get onto the 
property, they are met with a layer of 
security at the perimeter, followed by 

additional layers before they are able 
to access the classroom level. 

The Partner Alliance for Safer Schools 
(PASS) is one of the organizations at 
the forefront of establishing security 
standards for schools. It provides a 
roadmap to develop a comprehensive 
security plan by following a layered 
approach. Layers include: 

• PERIMETER AND 
PERIMETER BARRIERS

• EXTERIOR

• INTERIOR

• PROCEDURAL

• PEOPLE 

• TECHNOLOGY
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“The goal is to let people know all 
the way at the property perimeter 
that there are certain measures in 
place that restrict access,” explains 
vice president of Facility Engineering 
Associates (FEA), Paul Timm, PSP. 

outside, which ensures people have 
to walk or drive through approved 
areas. Once they get past that layer, 
the building should be locked at each 
exterior opening except for the visitor 
entrance. Ideally, that opening is only 
accessible after pushing a button or 
some method of authorization by the 

vestibule, get authorized as a visitor 
and are escorted throughout common 
areas of the school.”

When designing schools, consider 
how each layer could be more secure. 
Depending on the level of security, a 
school may need an intercom at the 
main entrance along with mechanical 
locks and exit devices. Schools looking 
for a more advanced approach might 
request cameras and electronic access 
control with a door position switch. It 
is important to understand the level 
of security that is needed. These levels 
are referred to as tiers in the PASS 
Guidelines. 

One of the most important layers is 
the perimeter. It is critical that all 
perimeter doors can be easily locked—
and remain locked throughout the 
day. Unsecured and unmonitored 
doors have the potential to allow 
unauthorized guests to enter or 
students to exit without notice. There 
are many door hardware solutions 
available to ensure all points of entry 
remain secure while allowing free 
egress in the event of an emergency. 
Ideally, all secondary entrances should 
be incorporated into the access control 

system, either directly or through the 
installation of electromechanical locks 
that are connected wirelessly to the 
existing system.

Flow control is essential when 
planning for layered security. As Timm 
stated, schools should designate a 
single point of entry during school 
hours. It should be a location that is 
easily seen and supervised to provide 
more control over who is permitted 
access to the building. Designated 
entries should be clearly marked and 
funnel all guests into a secure vestibule 
for an enhanced layer of security. 
This can be achieved by incorporating 
elements of Crime Prevention Through 
Environmental Design (CPTED).

CPTED
CPTED considers physical and 
psychological aspects of a facility’s 
design to help reduce opportunities for 
crime to occur. At its core, this strategy 
is designed to prevent crime by 
increasing the perceived risk of being 

threat to occur. 

“Many security professionals are 
interested in CPTED,” says Timm. 
“But CPTED concepts and principles 
can vary. Some practitioners follow 
as few as four principles, some follow 
as many as 12. The four that I focus 
on are natural surveillance, designed 

maintenance.”

NATURAL SURVEILLANCE
Improving the visibility of potential 

caught. Designing for clear sight lines 
means less opportunities for them 

to lurk or go unnoticed. This can be 
achieved by adding windows and 
improving lighting. Avoiding sharp 
corners and design elements that 
create blind spots can also improve 
natural surveillance. 

DESIGNED ACCESS CONTROL
Designed access control, also known 
as natural access control or way 

and restricted spaces. This is achieved 
through the placement of signs, 
designated walkways, labeled building 
entrances, gates, vehicle barriers or 
even landscaping. The goal is to plan 

access to approved areas.

“People are more likely to follow 
a predetermined path if it is well-
marked,” says Timm. “Within 
the parking lot, there should be a 
pedestrian walkway to lead visitors to 
the main school entrance. It directs 
them to the approved area, but it also 
alerts drivers that people may be 
walking there.” 

when specifying a school. CPTED 
principles usually can be implemented 
at little to no cost, especially when 
designed upfront. “Designers have 
the opportunity to improve natural 
surveillance without breaking the 
bank,” says Timm. “They may not need 
to hire additional people or install 
more cameras.” 

However, Timm points out that 
CPTED is only one element of physical 
security. These measures are a 
deterrence, but they often cannot fully 
prevent a crime from occurring. For 
him, it comes down to the three Ds: 
deterrence, detection and delay. 
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MELANY WHALIN, CSI, is a marketing 
manager at Allegion, working to educate the 
architectural community on security, door 
hardware and access control.

Deterrence is a combination of the 
CPTED strategies and other elements 

from acting. For detection, Paul 
encourages electronic access control, 

video surveillance systems—anything 
that alerts the school that something 
needs to be addressed. Delay includes 
anything that keeps people from 
quickly gaining access to where 
they want to go. This includes door 
locking mechanisms, vehicle barriers 
and secure vestibules. Lastly, Timm 
recommends that the school address 
the emergency response plan, looking 

equipped to react in an emergency. 

Designing security measures from 
the beginning can create safe 
learning environments that are 
also aesthetically pleasing. After 
all, students should think of their 
schools as a safe, welcoming place. By 
understanding these approaches to 

needs of the school, building designers 
can blend security unobtrusively.

There are many resources available 

professionals. Collaboration upfront 
with security experts, law enforcement 
and the school administration is 

will ensure best practices are in place 
for a safe and secure school. +

Hager Companies | 139 Victor Street | Saint Louis, MO 63104 |  800-325-9995 

www.hagerco.com

Electronic access control systems can be deployed in almost 
any type of facility and with a varying range of system and 

from the system, traditional access control locking solutions 

The HS4 platform is a robust and dynamic solution that can 

a fraction of the upfront and ongoing costs.

For more information, please visit 
leads.hagerco.com/hs4

ELECTRONIC
ACCESS CONTROL 
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Executive Vice President of DHI and 
the Door Security & Safety Foundation, 
responsible for brand value and awareness 
while driving revenue development and 
strategic initiatives for both organizations. 
Prior to that, he was Director of Business 
Development for DHI with a focus on 
exhibit and sponsorship sales for the 
annual DHI conNextions conference 
and exposition.

Steve began his career in our industry 
in 1981 working as an Architectural 
Consultant for DORMA, covering seven 
western states from his outpost in the San 
Francisco Bay area. He returned home 
to its headquarters in Pennsylvania and 
served the next 20 years in management 
positions, including customer and 
technical services, marketing, 
international and OEM sales, business 

mergers and acquisitions.

“It is hard to measure the impact Steve 
has had on the industry between his 

leader,” said Jerry S. Heppes, CAE, 

contributions will be missed and we thank 
him for his dedication and passion to 
improve our industry.”

Steve’s service to DHI will wrap up 
on May 11 at the conclusion of DHI 
conNextions 2018 in Baltimore, Md. +

HILDEBRAND TO RETIRE AFTER 
37-YEAR INDUSTRY CAREER
Stephen R. “Steve” Hildebrand, FDHI, DHI’s Executive Vice President and a former 
DHI President, has announced his retirement from the door security and safety 
industry after a 37-year career, 13 of which was spent with DHI.

Steve's DHI volunteer leadership career began as an ; followed by election
as a ; becoming an of the newly-formed

. Throughout his 12-year volunteer service,
he was involved in numerous committees, including , 

, and .

“I have the distinction of being the person who brought Steve 
Hildebrand to our industry, as I hired Steve. Steve always had the 
unique ability to convey his message in a clear and concise manner. 

carry the ‘industry’s plans/activities’ to the many Chapter meetings, 
which always drew max attendance. … Bringing Steve to our industry 
was perhaps my greatest achievement because of all the good Steve 

most because of our friendship. Steve, enjoy your time away from us 
  

Edward B Linaugh Jr.

“I have known Steve as an industry colleague for about 30 years. He 
has always been a person of passion and commitment to whatever 
task he has been challenged with and gives it his all to make sure that 
the process is the best for those involved. Our industry will miss his 
straightforward candid style, and I wish him more time to enjoy his 
other passions of golf and skeet shooting."

Ashley R. Rolfe, The Rolfe Group

great golf partner for 25 years. Steve has counseled me in my business 
career, my DHI involvement and my personal life – especially on the 
golf course. I am proud to call him friend and I wish him well as he 
enters this new phase of his life.” 

William (Bill) Morris, DAHC

DOOR + HARDWARE COLLEAGUES SAY GOODBYE
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• JUNE 2013 TO MAY 2018 – EXECUTIVE 
VICE PRESIDENT – FOCUS ON BRAND 
VALUE AND AWARENESS, REVENUE 
DEVELOPMENT, AND STRATEGIC 
MARKETING INITIATIVES SUCH AS 
EDUCATION, CREDENTIALING, AND 
MEMBERSHIP STRUCTURE DEVELOPMENT, 
AS WELL AS INDUSTRY EVENTS.

• JANUARY 2012 TO JUNE 2013 – DIRECTOR 
OF BUSINESS DEVELOPMENT – STAFF 
DIRECTOR RESPONSIBLE FOR BRAND 
DEVELOPMENT, MARKETING AND 
COMMUNICATIONS, AND MANAGEMENT 
OF MEETINGS AND MEMBERSHIP 
DEPARTMENTS.

• AUGUST 2003 TO JANUARY 2012 – 
DIRECTOR OF BUSINESS DEVELOPMENT 
– INDEPENDENT CONTRACTUAL 
CONSULTANT RESPONSIBLE FOR ANNUAL 
EXPOSITION EXHIBIT AND SPONSORSHIP 
SALES, AND EXPO MANAGEMENT, 
ALONG WITH MARKETING CONSULTANCY 
ON ATTENDEE ACQUISITION, AS WELL 
AS ADVERTISING SALES AND GENERAL 
MARKETING COMMUNICATIONS. 

• BOARD OF GOVERNORS, 
OCTOBER 1996 TO SEPTEMBER 2000

• VICE PRESIDENT, 
JANUARY 1997 TO OCTOBER 1998

• PRESIDENT-ELECT, 
NOVEMBER 1998 TO OCTOBER 1999

• PRESIDENT, 
OCTOBER 1999 TO SEPTEMBER 2000

• BOARD OF DIRECTORS, 
OCTOBER 1992 TO OCTOBER 1996

• EXECUTIVE COMMITTEE MEMBER AT 
LARGE, OCTOBER 1994-1996 

• OUTSTANDING REGIONAL DIRECTOR 
AWARD, 1995

Stephen R. Hildebrand, FDHI

CAREER 
HIGHLIGHTS

Photo reprinted from November 1999 issue, Doors 
and Hardware: Preparing for DHI's 25th Anniversary - 
An Abundant Past and a Bright Future
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I recently decided it was time to retire from my 37-year career in the door 
and hardware business. I came into the business probably like so many of 
you; I stumbled onto a job that I thought might last a few years if I was lucky, 
but then I wind up spending virtually my entire adult life becoming a door 
security and safety professional! 

In January 1981, I joined Reading-
DORMA Closer Corp. as an 
Architectural Consultant and moved 
from Lancaster, Pa., to the San 
Francisco Bay area covering seven 
western states providing distributors, 
the design community, and end users 
with advice and assistance in product 

control products. That feeling of 
belonging to a profession that provides 
a critical service to the construction 
process began immediately for me.

The MGM Grand Hotel and Casino 

few months earlier and was fresh in 
everyone’s mind, especially in the 

lives, most through smoke inhalation, 
and injured 650 more. Three months 

disasters came the realization that 
smoke is as deadly and kills just as 

control. My products and advice to 
architects and building owners could 

truly felt like I was doing some good 
in my job.

This new job sure beat selling door 
closer steel drop plates and back plates 
to Reading Door Closer Co., which is 
what I was doing and how I found out 
about this new opportunity that would 
change my life and career trajectory. 
My heartfelt thanks goes to Ed 
Linaugh and Fred Deisher for hiring 
me, and to Becky Deutscher for helping 

formative months. To the three of you, 

I cannot thank you enough. I cannot 
imagine otherwise how I would have 
had the opportunity to have lived in 
San Francisco, and spend the next 20 
years traveling the world, learning and 
experiencing so much and meeting so 
many wonderful people.

DHI Tri-State Chapter meeting in 
1981, where the program was a panel 
discussion on “whether to charge a 

a heated debate took place at that 
meeting; sadly, this could still be a 
hotly contested topic today at any DHI 
chapter meeting! 

A few years later I was asked to 
become Vice President of the Tri-State 
Chapter, which began my volunteer 
leadership career with DHI. I say 
“career” because after a few years of 

Farewell to DHI
BY STEPHEN R. HILDEBRAND, FDHI
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chapter service, a dozen or so years of working on national 
committees, election to the “big” DHI Board (~45 people) 
as a Regional Director and then transitioning to the down-
sized Board (~15) as a Governor, culminating in the ulti-
mate honor to serve as DHI President from 1999-2000. 
All this volunteer work in due course led to a “paying job” 
working for DHI for the past 15 years and from which I 
have now decided to retire.

The time away from my home and family due to business 
trips, Board and committee meetings, tradeshows, etc., 

many valued relationships with numerous “business 
buddies,” far too many to name here. But most 
importantly, a handful of very cherished friendships 
evolved that I know will last through my retirement—
Ashley, Bill, Jerry, Tom, to name a few; those who you can 
turn to in good times and bad and know they will have 
your back. No last names are necessary since you know 
who you are and how much your friendship means to me. 
Unfortunately, there are many others I also worked with 
and who have left this earth before me already, but I still 

career. I will catch up with them again at some point at 
that great chapter meeting in the sky!

I cannot emphasize to you how lucky you are to have such 

don’t realize, but only a few of them have worked in this 
industry, but every one of them cares tremendously about 
it, and every day they focus their time and energy on 

security and safety professionals. It has been a tremendous 
honor to work with them and call them my friends, and I 

with them.

As my last contribution to this industry that has given me 
more than I could ever have given back, despite my earnest 

to the alphabet generations of this industry. From this 
gray old Baby Boomer to the young hotshot Gen. Xs, Ys, 
Zs and Millenials: “Take advantage of and take care of all 

reasonable living, with life-long learning and relationship 
building opportunities, while undertaking the very 
noble task of providing security and safety for building 
occupants. It may not seem glamorous compared with 
some other industries and careers, but you can absolutely 
be assured of daily opportunities for personal satisfaction 

Thank you for reading this, my last epistle, and for the 
honor and pleasure to have served you through my 30-year 
career within the door and hardware industry. I leave you 
with an inspirational quote from the great Vince Lombardi 
that has motivated and served me well throughout my 
career: 
others is not a lack of strength, not a lack of knowledge, 
but rather a lack of will.” Be safe and smart! +

Work that room
Put every square inch of  oorspace to use, with 
Woodfold accordion doors. Subdivide a too-large 
space for multiple functions, or reduce noise from 
area to area in schools, daycares, churches, and 
group homes. 

ADA compatible, Woodfold doors feature ease-of-
use, custom materials and  nishes, and durable 
hardware options like locks and curvable tracks. 
For more ideas on how to work that room, go to 
www.woodfold-doors.com

©2016 Woodfold Manufacturing, Inc. Forest Grove, OR 97116  1-503-357-7181

Flexible. 
Modern. 
Smart.

23DOOR SECURITY + SAFETY   MAY 2018



iS
TO

C
K 

 | 
 S

VE
TA

ZI

24 MAY 2018   DOOR SECURITY + SAFETY 



  Classroom 
    SECURITY      
   Considerations

have entered the market with promises of being less 
expensive, more secure, and easier to procure and 
install than traditional security hardware. Considering 
the immediate need to address classroom security—
often within tight budgetary constraints—these 

administrators have been searching for. But it’s crucial 
that all aspects of the available security products are 
considered when evaluating potential solutions. What 
might initially appear to be a cost-effective way to 
secure classroom doors may have negative impacts 

protection from internal threats.

BY LORI GREENE, DAHC/CDC, FDAI, FDHI, CCPR
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Traditional locksets which meet 
the requirements of the model 
codes are readily available; in fact, 
most classroom doors are already 
equipped with locksets. These 
locks provide the necessary level 
of security and allow free egress 

and are compliant with the 
standards of the Americans with 
Disabilities Act (ADA). Compliance 
with these requirements is part 
of the duty of care that is the 
responsibility of each school 
district, and relying on untested 
security methods that can be 
deployed by an unauthorized 
person could increase a 
district’s risk and liability. 

So why are some school districts 
considering expenditures of tens 
of thousands—even hundreds of 
thousands of dollars—to purchase 

if their classroom doors already
have locksets?

SCHOOL SECURITY 
MISCONCEPTIONS
There are several inaccurate 
perceptions that may contribute to 
hasty decisions when evaluating 
classroom security methods:

The belief that mass school 
shootings are a common 
occurrence and all schools are 
under immediate threat.

In reality, according to James Alan Fox 
and Emma E. Fridel (The Three Rs of 
School Shootings: Risk, Readiness, and 
Response), mass school shootings are 
incredibly rare events. Their research 
found that on average, a total of 20 
and 30 mass murders occur per year, 
and typically one of those incidents 
takes place at a school. Of course, 
every school shooting is tragic, and 
everything possible should be done to 
prevent these events from happening. 

our perception of school violence, and 

some of which are misleading. 

The news of 18 school shootings in 

millions of times by news sources, 

This gave the impression that school 
shootings were occurring multiple 
times each week when only three of the 
18 reported incidents involved multiple 
gunshots and resulted in deaths or 
injuries inside of a school. This does 
not diminish the importance of those 
three shootings but rushed decisions 
made while feeling “under attack” 
will not result in the best long-term 
solutions. It’s best to take the time 
needed for careful consideration rather 
than purchasing devices which might 
seem like a quick solution but may 
instead lead to a false sense of security.

The push to prioritize security 
over mitigation of other 
hazards. Although active-shooter 

events are statistically much less 
likely to occur than other potential 
hazards, many parents, students, 

security concerns at the top of their 
list. But school administrators 
must also consider hazards such 
as weather-related emergencies, 

and bomb threats, incidents related 
to drugs, alcohol, and mental health 

other non-fatal victimizations. 

The model codes adopted in most 
jurisdictions across the U.S. require 
doors in a means of egress to allow 
the type of hazard that is occurring. 
Some situations, particularly assaults 
and other non-fatal victimizations, 
can also be impacted by unauthorized 
lockdown. When a classroom barricade 
device is used by an unauthorized 
person to secure a classroom and 
commit a crime, a school district may 
be held responsible because their duty 
of care has not been met. Even in 

cost of security by allowing classroom 
barricade devices, a school district may 
be exposing itself to the possibility of 
a lawsuit if those devices are used to 
impede egress. 

The tendency to focus only on 
intruders and shootings, without 
considering internal threats and 
nonfatal victimizations. According 
to the 2016 Indicators of School Crime 

Barricade Devices – Classroom barricade devices 

consideration reveals life safety concerns.
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www.ambico.com

SEPARATING
CONCENTRATION

FROM
COMMOTION

ACOUSTIC 
DOORS & 

FRAMES FOR 
EDUCATION 

ENVIRONMENTS

Acoustic Steel 
Doors & Frames 
to STC 59 
Acoustic Wood 
Doors & Steel 
Frames to STC 54

and Safety, published by the National Center for Education 
Statistics, “In 2015, among students ages 12–18, there were 
about 841,100 nonfatal victimizations (theft and violent 
victimization) at school.” The same report states that during 
the 2013-2014 school year, there were a total of 48 school-
associated violent deaths with 12 homicides and eight 
suicides of students ages 5-18. Again, one student death is 
one too many, but these statistics give perspective to the 
situation; the risk of nonfatal victimization is much higher 
than the potential for an active shooter to enter a school. 

As the Door Security & Safety Foundation noted in 
its publication on the liability of classroom barricades 
(published on lockdontblock.org): “Storing a barricade 
device in a classroom makes crimes easier to carry 
out. When used by an unauthorized person, barricades 

consequences such as bullying, harassment, or physical 
violence. According to the Centers for Disease Control and 
Prevention (CDC) and the FBI, a member of the student 
body is most likely to commit violence on school grounds.” 
Focusing only on protection against intruders without 
considering the misuse of devices intended to provide 
security increases risk and liability.

The idea that traditional locks are not secure 
 

Although this happens in movies, it has not been documented 
in a school shooting. The Final Report of the Sandy Hook 
Advisory Commission states: “The testimony and other 
evidence presented to the Commission reveals that there has 
never been an event in which an active shooter breached a 
locked classroom door.” I have never heard of a classroom 
lock forcibly breached by an active shooter—before the 
shooting at Sandy Hook or in the years since. 

responders had to breach a classroom door by force because 
a perpetrator had barricaded himself inside with hostages. 
Traditional locks provide the necessary level of security 

for classrooms, and there is a wide range of security 
products available to secure and monitor exterior doors and 
compartmentalize a building to limit access from one area 
to another. All of this can be accomplished without ignoring 
model codes and state or federal laws.
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MODEL CODE UPDATE
During the code development cycle 
for the 2018 model codes, the issue of 
how schools can enhance classroom 
security without compromising life 
safety was discussed and debated at 
length. Stakeholders asked, should 
existing code requirements be relaxed 
to allow less expensive security 
devices to be installed? Should the 
requirements remain as-is, or should 
additional mandates be included in the 
model codes?

Fortunately, the outcome of this 
code development process was 
an overwhelming decision to not 
only maintain the existing egress 
requirements for classroom doors but 
to add an additional safety mandate. 
The 2018 editions of the International 
Building Code (IBC), the International 
Fire Code (IFC), and NFPA 101® – The 
Life Safety Code include the following 
requirements for classroom doors:

• Egress doors must be unlatched 
by one releasing operation from 
the egress side. Hardware used 
to release the latch(es) must be 
mounted between 34 inches and 

operation must release all latches 
simultaneously – the model codes 
do not allow operation to release 
each individual security device.

• Operation of the hardware for 
egress must be accomplished 
without tight grasping, pinching, or 
twisting of the wrist, and without 

the use of a key, tool, special 

it must allow free egress from the 
classroom side of the door.

• Locked classroom doors must 
be able to be unlocked from 
the outside with a key or other 
approved means, to allow access 

responders; this is the new 
requirement that was added to the 
2018 model codes.

• Door closers, panic hardware, 

assemblies must be in accordance 
with NFPA 80 – Standard for 
Fire Doors and Other Opening 
Protectives.

• The facility’s emergency plan must 
address the locking and unlocking 

be drilled in these operations.

• In addition, NFPA 101 requires the 
doors to be lockable from within the 
classroom, without opening the door.

A classroom security checklist 
published by the National Association 
of State Fire Marshals (NASFM) 

updated model codes and the need 
for code-compliant security. “The 

security concerns and the need to 
protect schools and businesses from 

senseless acts of violence,” said Jim 
Narva, executive director of NASFM. 
“However, some of the proposed 
solutions may compromise life safety, 
despite the manufacturers’ good 
intentions. The NASFM guidelines 
for classroom security are aligned 
with the model codes, and underscore 
the importance of the requirement 
for new and existing classroom 
doors to unlatch with one operation, 
ensuring free and immediate egress. 
Classroom doors must also meet 
federal accessibility laws and other 
requirements of the building codes and 

In some jurisdictions, accessibility 
requirements and the Americans 
with Disabilities Act (ADA) have been 
ignored with regard to classroom 
barricade devices, as the operation 
of many designs would be beyond 
the abilities of many occupants 
with disabilities.  Classroom doors 
nationwide are required to comply 
with the ADA, so it’s unclear how 
security products can be used that are 

As noted in a letter written to the 
NFPA Standards Council by Curt 
Decker, the executive director of the 
National Disability Rights Network 
(NDRN), allowing these devices to 
be used in classrooms would be “…
discriminatory to those with physical 
or visual impairments, impedes egress, 
and is in violation of standards and 
laws regarding accessibility.”

When used by an unauthorized person, barricades have the 

such as bullying, harassment, or physical violence.
-Door Security & Safety Foundation
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How secure 
are your doors?

You do everything to keep them safe ... and so do we. 
SELECT geared continuous hinges make your school 

more secure by standing tough against whatever 
comes. In fact, a SELECT hinge withstood brutal 

attacks to earn 60-minute Forced Entry and Ballistic 
Resistance certifi cation from the U.S. State Department. 

This unmatched durability also ends sticking doors forever, 
so you can count on them closing and locking reliably for decades.

Protect your school – and what’s inside – with SELECT hinges.

800-423-1174
SelectHinges.com/DHI



LOCKS SAVE LIVES  

their performance on doors in the means of egress, 
and they provide the necessary level of security.

In each school shooting, we learn new lessons about 
physical security. Many lessons were learned at Columbine 
High School, including the potential for explosives and 

address both security and egress. From the shootings 
at Virginia Tech,  Platte Canyon High School, and West 
Nickel Mines Amish Schoolhouse, we learned that when 
active shooters take hostages and barricade themselves 
inside with their victims, law enforcement response can 
be delayed and the number of casualties may increase.  

From Sandy Hook Elementary School we learned that 
teachers—including substitute teachers— must have 
the ability to lock their classroom doors quickly; we 
also learned that the glass adjacent to school entrance 
doors is a weak point and must be addressed.  

From Red Lake High School we learned that 
sidelights and vision lights in classroom doors 
should have impact-resistant glazing to deter 
access to the inside lever or touchpad.   

From Marshall County High School we learned 
that the ability to evacuate freely may reduce 
casualties, and from Rancho Tehama Elementary 
School we learned that locked doors can delay or 
prevent an assailant from entering a school.

We will learn more about the shooting in Parkland, 

coming months. For now, we only have news reports and 
eyewitness accounts to learn from. And what is evident 
from those accounts is that many of the classroom doors 
were closed and locked when the shooting occurred. 

the glass, killing and injuring students and teachers who 

was able to open doors and enter the classrooms. If he 

had, the number of fatalities would have undoubtedly 
been much higher. The locks that protected those 

CODE-COMPLIANT SECURITY

Although the intent of the model codes is perfectly clear, 
there is more work to be done. Information on the recent 
code changes must be shared with school administrators, 

decisions. School districts can enhance security by 
evaluating their existing classroom locking hardware and 

adjacent to door hardware, improving perimeter security 
by locking and monitoring exterior doors, standardizing 
visitor protocols, and conducting regular training and drills 

addressed in the Guidelines for School Security published by 
the Partner Alliance for Safer Schools (PASS).

When making these decisions, considering all of the 
potential concerns and consequences will help to ensure 
that safety is not overlooked in the rush to increase security.  
A reactionary response based on fear can lead to a decision 
that may have unintended consequences.  

Summarizing the issue, Robert Boyd, the Executive Director 
of the Secure Schools Alliance noted, “You don’t have to 

vulnerable populations. You won’t save money by using 

meet codes and laws exist; you only expose yourself to new 

hazardous situation…Schools house our most vulnerable 
+

LORI GREENE, DAHC/CDC, FDAI, FDHI, 
CCPR, is Manager – Codes and Resources 
for Allegion. She has worked in the door 
and hardware industry since 1986, and 
in her current role she provides support 
and education on code requirements 
that apply to door openings. Her website, 
iDigHardware.com, includes numerous 
resources such as online training, videos, 

and a downloadable code reference guide. The site is updated each 
weekday with new information, and readers can subscribe to receive 

lori.greene@allegion.com.

Locksets - Traditional locksets are 

performance on doors in the means 
of egress, and they provide the 
necessary level of security.
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BY ROBIN TANDON

IMPROVED USER EXPERIENCE

Traditionally, ID cards are designed 
and printed from a PC that is 
connected to a nearby printer. 
Someone must be physically present 
at the PC to design the card, use the 
student ID database to encode data 
on the card, and send the card to a 
printer. More recently, some suppliers 
have added a piece of locally installed 
software that enables web-based 
design and, in some cases, a certain 
level of encoding work.
In contrast, a true cloud-based 
platform brings all of the elements 
required for secure issuance into a 
centralized and integrated system 
that enables the entire process to be 
managed and executed remotely, from 
design and encoding to printing. An 

main campus or any satellite facility or 
other remote location, for instance, can 
seamlessly create new cards, encode 
data on them, issue replacements and 
manage print queues. This can all be 
accomplished through one trusted 
system using a tablet, laptop or any 
device with a web interface.   

This cloud-based model improves the 
user experience by enabling instant 

rather than requiring a visit to the 

an ID. Card printers can be installed 

and satellite campuses, and cards 
can be sent to any of these printers. 
Printers essentially become smart, 
secure, web-enabled edge devices in 
the IoTT that can leverage all of the 
platform’s functionality. 

Security and privacy protection 
are both improved with the cloud-
based model. There is end-to-end 
encryption of all sensitive data both 
in transit and at rest, using banking-
level encryption protocols. The use of 

relationship between the cloud and 
the issuance console, and card data 
remains encrypted until it is printed, 

information (PII) disappears. All 
encryption keys are securely stored in 
tamper-proof hardware, and unique 

be hijacked, but will only work with the 
cloud-based issuance system software. 
The issuance console can also be used 
with a card reader so that print jobs 
are not released until an authorized 
card or credential has been physically 
presented for validation.

The way ID cards are used on college and university campuses has changed 

provide the means to purchase meals, check out library books, enter dorm rooms, 
and more. The way they are issued, however, isn’t much different today than it 
was two decades ago using one or more PCs, each connected to a nearby printer. 
Now, universities are making a shift to cloud-based solutions that will enable a new 
remote card issuance experience, transform ID card printers into edge devices 

issuance by ushering in new service-based models.
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In addition to transforming security, 
privacy protection and the user 
experience, this cloud-based model 
also improves the administrator 
experience by simplifying high-
volume card issuance management 
and delivery, while increasing 
control and security. It is no longer 
necessary to manage software and 
other IT resources typically required 
for card issuance. Since there is no 
longer the need for printers to be 
locally connected to printers, the 
administrator is also saved the task 
of maintaining associated software 
updates and security patches across 
local computers connected to printers.

Not only does this approach eliminate 
the problem of using legacy systems 
that limit the ability for IT or 
security personnel to track system 
activity, it also eliminates any 
capital expenditure requirements for 
deploying printers as part of a world-
class card issuance implementation. 
Instead, this cloud-based model 
introduces new economics for card 
operations, providing the option for 
resources to be leased and their costs 

NEW ECONOMICS OF CLOUD-
BASED CARD ISSUANCE
With a cloud-based platform, the 
entire ID card issuance process can be 
delivered through a service model billed 
on an annual or monthly-installment 
basis—hardware, software and service 

multiple layers of program costs while 
making it easier for administrators to 

future technology capabilities or 
changing volume demands. For 
instance, during periods of peak 
demand, large batches of cards can 
be produced and dispatched by 
commercial printing bureaus.

Cost savings can be substantial. 
This savings can include the typical 
annual cost for card stock, laminates 
and ribbons as well as the expense of 
service, maintenance and hardware and 
software updates. Not included is the 

or reordering supplies, or IT resources 
to support the operation, or periodic 
replacement of obsolete equipment. 

A service model enables administrators 
to convert their budget for ID card 
issuance into an operational expense 
that could amount to a service fee 
covering all ribbons, pre-printed cards 
and mag stripe encoding. This approach 
diminishes the previous unpredictable 
ancillary costs associated with 
owning and managing hardware and 
software by eliminating costs related to 
maintaining hardware, inventory, labor, 
and potentially the capital expenditure 
related to purchasing printers. 

The cloud-based service model can 
include auto-replacement of cards and 
other consumables when needed, and 

centralized control and visibility along 
with distributed or batch printing. 
Cloud-based solutions are aware of 
printer health and maintenance needs, 
as well as all activity down to the 
printer level, including the status of 
consumables. A service provider can, 

for instance, predict when a printer will 
run out of a consumable, and drop-ship 
replacements to the customer when they 
need them. 

Equally important, administrators who 
adopt a cloud-based model for their 

will be compatible with today’s and 
tomorrow’s credential technology, 
including mobile IDs that enable users 
to carry ID cards on their smartphones.

While the technology used by card 

static, the technology available to 
most other areas of a university’s 
operations has advanced considerably. 
Students are able to seamlessly register 
for classes online, pay fees and be 

without waiting in physical lines. The 
crucial task of printing and issuing 
student IDs, however, is still being 
managed manually, often leading to a 

issuance period. Cloud-based card 
issuance solutions have the potential 
to revolutionize the way that card 

various issues. Administrators can 
take advantage of a completely new 
way to manage student ID issuance by 
leveraging secure cloud technologies 
that give schools back both time and 
money. Re-envisioning the way that 

and students. +

ROBIN TANDON is Director of Product 
Marketing, Cloud Solutions for HID Global. ©
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The Partner Alliance for Safer 
Schools (PASS) was established 
by security industry leaders 
dedicated to providing a 
guideline for the proper 
implementation of security 
technology in K-12 schools. A 
joint effort between the Security 
Industry Association and 
National Systems Contractors 
Association created a committee 
of security manufacturing, 
design, and integration experts 
to design a guideline that could 
be used by any school district 
in planning the implementation 
of security technology per the 
threats and processes of the 
district. Chaired by Brett St. 
Pierre of HID Corp and led 
by Jim Crumbley, owner of 
Risk Solutions, the committee 
formed PASS and created the 

Guidelines in spring 2014.
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On any school day in Littleton, Colorado, 
roughly 16,000 students, 2,000 employees and 
numerous members of the community enter the 
Littleton Public Schools (LPS) District to educate 
the children of the community. The safety and 
security of these students, staff and community 
members is of the upmost importance. Littleton 
Public Schools, like many districts in our nation, 
has implemented many safety and security 
measures to keep the schools and community 
safe. It is important to note that schools on any 

number of a community’s population, and in 
many places, school districts are often the 
number one employer.

Some of the most important safety measures that were 
implemented were to ‘harden’ the schools with security 
technology and infrastructure. In the fall of 2013, LPS began 
the process of improving the district’s physical security. This 
was done the overwhelming support from the community 
after the voters passed an $80 million bond election for 
capital improvements within the school district. 

The school district has always believed that physical 
security implementations, like all other safety measures, 
are an important means to ensuring a productive learning 

safe to learn. After the bond election, Security Department 
personnel began planning how to harden the schools across 
the district. The portion of funding that was allotted toward 
security was approximately $8 million. 

As the planning commenced for the hardening of the schools, 
sadly, one of the District’s high schools was attacked. On Dec. 
13, 2013, a fatal shooting took place at Arapahoe High School. 
The attack lasted only 80 seconds, but left one student fatally 

Although many of the events that happened that day proved 
the security systems and procedures in place at Arapahoe 
High School helped minimize loss of life and injuries, there 
were also lessons learned that would motivate the district to 
seek solutions moving forward to harden the schools. 

DETERMINING SECURITY NEEDS
In the aftermath of the Arapahoe shooting, it was critical 
for LPS to analyze the shooting and meet the challenges of 
an active shooter incident from the lessons they learned. 
However it was important to meet the challenges of all 
hazards that the school district potentially faces on any 
given day. 

During a trade show in MAY 2014, I met Scott Lord, the 
director of innovation and national accounts for all systems 
and a member of a group called PASS (Partner Alliance for 
Safer Schools). Scott introduced Littleton Public Schools to 
PASS and shared his knowledge about the challenges faced 
when implementing security systems in K-12 schools.

In summer 2014, security installations began on a few 

from the aftermath of the school shooting but, after the 

meet the expectations of the security team. I recalled my 
conversation with Scott, which then stirred me to research 
PASS recommendations. I was impressed by the PASS 

Using PASS 
Recommendations for 
Safer Schools
BY GUY M. GRACE JR.

!!!!
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recommendations and started applying the recommendations 
into the Security Bond Project. The recommendations the 
PASS standards brought to the process were helpful, with a 

The PASS recommendations not only helped to justify 
the funding and deployments that were being done, but 
also inspired thoughts on how to deploy the technology 

integrating PASS recommendations into a security system. 
As a result, the installations in 2016 and 2017 not only met 
and exceeded all expectations, but were also on budget 
and on time. The PASS recommendations also helped the 
Littleton Public School District win an Industry Security 
Innovation Award in 2016.

A school district’s budget is one of its most important items, 
and the security team was very careful when installing the 
new security infrastructure. The district was able to install 
Power over Ethernet (PoE) cabling for current and future 
installations, as well as many district-wide solutions: new 
easy to use push button locks on all classrooms across 
the district; improved door hardware; interior door lock 
down solutions; a new access control system; a new video 
management system; video/voice intercom system for access 
control; asset protection system; and intercom and mass 

Each school was provided a customized access control and 
camera system interface which allowed over 200 more non-
security employees to help maintain security at their schools. 

was also built to oversee and monitor the new technology and 
the potential hazards the district may face. 

By using the PASS recommendations, the Littleton Public 
School Security team was able to install all of the technology 
and infrastructure. Keeping in mind that all the buildings 
in the district are 40- to 80-years old, by using the 
PASS recommendations, the pricing (i.e., equipment and 
installation cost) per school is shown in Table 1.

experienced by following the PASS standards is its security 
systems can evolve to meet the all hazards needs of the 
school district now and in the future. By using the PoE 
infrastructure, the district is never stagnant and can deploy 
new technologies to address its security needs. 

PoE cabling is often the most costly part of today’s security 
systems. It may be feasible to explore the universal service 
Schools and Libraries Program, commonly known as “E-rate,” 
as a way to introduce the security of the PoE infrastructure to 
the nation’s schools, where physical security and learning can 
(and should) coexist. E-rate provides discounts of up to 90 
percent to help eligible schools and libraries in the U.S. obtain 

The program ensures that schools and libraries have access to 

The Littleton Public School District has found that the PASS 
recommendations are very valuable to empowering the school 
community to be ready for day-to-day needs, as well as 
emergencies when they arise. On any school day, the district 
has over 200 employees who are using the security system’s 

People are the most important asset in the school system, so 
it is important they have the best tools available. +

GUY M. GRACE JR. is Director of Security 
and Emergency Planning for Littleton Public 
Schools (LPS), a suburb of Denver. He 
began providing district security services 
to LPS in 1990 after serving in the military 
and attending college and worked his way 
through the ranks in the security team 
and in 1999 was appointed to head the 

LPS Security Department. He is a speaker at school safety trade 
conferences and a security media commentator for various trade 
magazines and media. He also serves as a director on the Partner 
Alliance for Safer Schools and is an committee advisor for The 
National Center for Spectator Sport Safety and Security.

TABLE 1. PASS TIER RECOMMENDATIONS PRICING

Schools Labor Material Rounded

ELEMENTARY $76,500.00 $93,500.00 $170,000.00

MIDDLE $108,000.00 $162,000.00 $270,000.00

HIGH $166,500.00 $283,500.00 $450,000.00
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The CORMAX key system works with most major 
locking hardware. It’s a Grade 1, interchangeable 
core, simple to install and comes in six- or seven-pin 
options for security. It’s not just BEST, it’s the best.

FIND A DISTRIBUTOR AT BESTACCESS.COM



When a tornado struck the southern Missouri city of Joplin in May 2011, 
it killed 161 people and caused $2 billion in damage. This storm was just 
one in a series of natural disasters that regularly tear through America’s 
“Tornado Alley,” a broad swath of the nation’s heartland, encompassing 
all or parts of 22 states.                                                                                                                 

Four years before the Joplin disaster, 
a powerful tornado struck the town of 
Enterprise, Ala. While the death toll 
and damage were not as severe as in 
Joplin, it was especially sobering in 
one regard: the storm made a direct hit 
on the local high school, killing eight 
students and one other person.

The Enterprise tornado sparked 
considerable discussion and subsequent 

action among those responsible 
for assuring the safety of students 
at school. In 2010, the governor of 
Alabama signed into law legislation 
mandating the construction of tornado 
shelters in all new schools built in 
the state. Since that time, the model 
building code of the United States 
has adopted mandatory requirements 
bringing similar standards to a broad 
portion of the country.

The International Building Code® 
(IBC) is a model code developed by 
the International Code Council® 
(ICC) and revised every three years. 
The IBC 2015 edition required that 
all newly-built schools housing 50 or 
more kindergarten through 12th grade 
students in the most tornado-prone 
part of the country be constructed 
with shelters that can accommodate 
all occupants of the building. These 

Tornado 

Standards, 

and School 

Safety

,

BY KURT ROEPER
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construction requirements in the 
IBC, and have since been followed 
by similar requirements in the 2018 
International Existing Building Code®.

Experience in Shelters

There are two main concepts on how to 
design a school that includes a tornado 
shelter. One approach is to take a 
large space, such as a gymnasium 
or an auditorium, and design the 
entire structure so it can withstand a 
tornado. Such spaces can be suitable 
to serve as shelters for several reasons: 
they can hold many people, they 
usually don’t have exterior windows, 
and they lend themselves to hardening 
with concrete walls, roof structures 
and highly engineered doors. However, 
gyms and auditoriums also have 
a drawback: they may be located 
far from classrooms, possibly on a 

arrive with little warning, there may 
not be enough time to get students into 
the shelter before the storm hits.

Rather than try to direct a couple of 
hundred third graders to the gym and 
subsequently account for each one, 
some shelter designers asked, why not 
let the classroom serve as a shelter 
space? The key to this approach is to 
install specialized doors, or shutters, 
which normally stand open against 
the wall next to a window, but can 
quickly be swung 180 degrees to cover 
the window and protect the classroom 
in the event of a tornado. The face of 
the shutter can hold a whiteboard or 
displays of artwork, so the teacher 
doesn’t lose wall space.

FEMA and the International 

Code Council

When it comes to hurricane, tornado 

as well as for shelter construction, 
the Federal Emergency Management 
Agency (FEMA) has become a bit of 
a catch-all phrase in the industry. 
This is because they have such a wide 
range of information available and 

project funding. FEMA has produced 
and made available guidelines 
for residential and commercial 
structures and FEMA materials 
range from enforceable documents to 
best-practices.

As best illustrated on their website, 
FEMA guidelines and standards are 
organized in a hierarchy. Standards 
are mandatory FEMA policy. They are 
divided into two categories: Program 
Standards and Working Standards.

• Program Standards are 
mandatory FEMA policy.

• Working Standards are applied 
by specialists (engineers, planners, 
technicians, scientists, etc.).

• Guidance documents provide a 
recommended approach to meet the 
Risk MAP standards.

• Best Practices/Lessons 
Learned comprise any method 
that helps meet or exceed Risk MAP 
standards and are shared by FEMA 
Regions and Mapping Partners 
following successful approaches to 
program activities.

A couple of important documents 
stand out for our focus:

The FEMA P-361 document provides 
guidance for community and 
residential safe rooms for tornadoes 
and hurricanes, and presents 
important information about the 
design and construction of safe rooms 
that will provide protection during 
tornado and hurricane events. FEMA 
P-361 presents criteria for safe rooms 
as well as guidance and commentary 

assessments and lessons learned, 
including those based on many safe 
rooms directly impacted by tornadoes.

ICC 500-2014, from the International 
Code Council (ICC) is referenced in 
the 2015 International Building Code® 
(IBC) and the 2015 International 
Residential Code® (IRC) for buildings 
or spaces designated for use as 
a shelter from tornadoes and/or 
hurricanes. ICC 500-2014 covers 
Administration and Oversight; 

Structural Design Criteria; Occupancy, 
Means of Egress, and Access; Fire 
Protection, Essential Features, and 
Accessories; and Test Methods.

An experienced structural engineer 
should be able to design an 
adequate safe room, but the IBC 
2015 requirements will have some 
new considerations for designers. 
Buildings in Tornado Alley need to be 
designed to withstand a wind speed 
of 250 miles per hour, while those 
in less vulnerable areas might only 
need to hold up under a 130-mile-
per-hour wind load. Tornado shelter 
designers need to specify products 
that are third-party listed for ICC 
500 – 2014 applications to ensure the 
performance of their shelter.

With the introduction of mandatory 
tornado shelter requirements in the 
2015 IBC, and the subsequent release 
of the 2018 IBC and IEBC, we have 
witnessed the evolution of new life 
safety requirements. Coupling the 
science of engineering and design 
with the legislative process of code 
development, we have added a level 
of safety to the occupants of our 
educational facilities.

Partner in Safety

For integrators working in tornado-
prone areas, or for facility managers 
and building owners looking to add a 
layer of life safety to their structures, 

partner that is invested in your success 
and safety.

Strong partnerships mean you 
will always have a team on your 
side to help meet standards, make 
alterations, repair parts, and 

life safety in your facility. +

KURT ROEPER is 
Director, Industry Affairs, 
Codes & Standards, 
for ASSA ABLOY Door 
Security Solutions. He 
can be reached at 
Kurt.Roeper@assaabloy.com.
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Apply for a Door Security & 
Safety Foundation Scholarship!
DSSF’s Scholarship Program provides funds for individuals to attend DHI education. 
Applications are currently being accepted for the 12 available 2018 scholarship awards. 
Go to www.doorsecuritysafety.org to download an application.
Deadline: June 18, 2018, to scholarships@doorsecuritysafety.org.

Thank you to our Scholarship Sponsors!
We are grateful to our scholarship :

The Joseph G. Lesniak, DAHC, Memorial Fund

In Memory of Steve Holden, AHC

In Memory of C.H. Johnson, DAHC
In Honor of J.A. Burbidge, AHC

The Danny L. Campbell Memorial Fund

In Memory of Adon H. Brownell, DAHC

In Honor of H. Stephen Bettge, DAHC, FDAI

In Memory of Shirley Henry, AHC

Sharon Ashton, AHC, FDAI, CDT 
Tribute Fund for Education

DHI Mo-Kan Chapter Memorial Scholarship
In Memory of George H. Boomer, Sr.



In November 2016, The Joint 
Commission (TJC) began enforcing 
a Center for Medicare and Medicaid 

safety standards for Medicare and 
Medicaid participating healthcare 
facilities, which now includes the 
adoption of the 2012 edition of NFPA 
101®- the Life Safety Code requiring 
annual inspection and maintenance 

accordance with NFPA 80. This, in 
addition to growing demand beyond 

inspections, has accelerated the need 
for additional knowledgeable, trained, 
and credentialed personnel to conduct 
these inspections.

DHI’s goal is to support this demand 

inspections by providing education 

credentialed Fire and Egress Door 
Assembly Inspectors (FDAIs) across 
North America in the inspection 

This new course—DAI 300—Fire Door 
Assembly Inspection—Technician 
Level Course—will be taught as 
in-house education by credentialed 
FDAIs to train employees to 

doors, under the supervision of an 

FDAI-credentialed inspector. It will 
provide the technical knowledge 
and expertise to assist and support 
credentialed inspectors of swinging 

the inspection process. Students 
completing the course and passing 

completion. 

Students will learn how to inspect and 

assemblies in accordance with NFPA 
80, Standard for Fire Doors and Other 
Opening Protectives. Upon completion 
of this course students will be able to:

• 
assemblies in buildings per owner-
provided documents

• Perform visual inspections and 
operational testing of swinging 

review and authorization by an FDAI

• Identify and record non-compliant 
components, which include 
incorrectly installed components, 

and non-performing components on 
the inspection report for FDAI review

DAI300 will be taught exclusively 
by credentialed FDAIs as in-house 

education. FDAIs can contact DHI to 
purchase the necessary materials and 
to get students enrolled for the online 
exam process.

Upon successful completion of 
DAI300’s eight hours of face-to-face 
instruction by a credentialed FDAI and 
a two-hour online exam, students will 

the Fire Door Assembly Inspector - 
Technician (DAIT) Program.

Pre-Requisite Knowledge and 
Complimentary Assessment Exam

Students of this course are required to 
have completed COR101-Fundamentals 
of Architectural Doors and Hardware 
and COR102 – Introduction to 
Building Codes, or must complete 
a complimentary assessment test, 
available prior to taking the course, 
to demonstrate familiarity with the 
requisite knowledge.

DHI is committed to growing 
the resources FDAIs need to be 
successful. More opportunities and 
updates will be launched later this 
year. To purchase this class, or for 
additional details, contact Valerie 
Gardner at vgardner@dhi.org or call 
703.766.7013. You can also learn more 
at www.dhi.org/DAI300. +

Grow Your Fire Door 
Inspection Team with DAI300
Fire Door Assembly Inspection Technical Level Course
BY LAURA FRYE, AHC, CSI, CCS, FDAI

In our continued commitment to advance the FDAI 
program, DHI has created a new course to help FDAIs grow 
their inspection services and build an inspection team.
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1,600
ATTENDEES

100
EXHIBITORS

40
EDUCATION

SESSIONS

50
SPEAKERS

4
EDUCATION

TRACKS

60
TOTAL CEPs
AVAILABLE

YOU CAN’T 
AFFORD TO MISS 
THE INDUSTRY EVENT OF THE YEAR!
Whether you are looking to grow your business, solidify your position in the 
architectural openings industry or take your career to the next level, DHI 
conNextions is the place to be! With three days of dynamic education sessions 
led by top industry experts, demonstrations of the latest products and cutting-
edge technology on the market and stimulating face-to-face connections, DHI 
conNextions is a must-attend event for professionals at every career level.

→ EVENT
NUMBERS

Connecting
Door Security +
Safety Professionals
MAY 9–11 | BALTIMORE, MD

BALTIMORE CONVENTION CENTER



LAST CHANCE TO REGISTER

Standard 
3/26–5/6

On-Site 
5/7–5/11

ALL-ACCESS PASS $225 $275 DHI Members

Includes keynote, full conference program & exhibit hall admission $325 $375 Non Members

EXHIBIT HALL ONLY $25 $35 DHI Members

Includes exhibit hall admission $35 $45 Non Members

PRE-CONFERENCE WORKSHOPS

Surviving and Thriving in a Subcontractors World $125 $150

The IoT and Its Impact on our Built Environment $59 $65

→ PRICING

Register now at dhiconnextions.com

 � EXPANDED
CONFERENCE
More than double the 
educational sessions 
offered last year 

 � 4 EDUCATION
TRACKS
Focus on a specific area 
of interest or mix and 
match to create your own 
personalized program

 � TUESDAY 
PRE-CONFERENCE 
WORKSHOPS

 � EXHIBIT HALL 
INNOVATION 
THEATER
View presentations of  
the latest products and 
cutting-edge technology 

 � TWO
REGISTRATION
TYPES
Choose what fits your  
schedule best: All-Access  
or Exhibit Hall Only

Exhibit  Hall 

PASS

All-Access
All-Access

 NEW 
THIS YEAR!

�



COMMENTARIES

BY MICHELE GAY

Rethinking School Safety:  
Working Today for a Safer Tomorrow
in Newtown, Conn. That day we lost 26 loved ones—20 precious children and six 
beloved educators. That day I lost my 7-year-old daughter, Josephine Grace. That 
day our community would be changed forever.
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RETHINKING  
SCHOOL SAFETY
Working for a Safer 
Tomorrow

49
TIME TO  
MODERNIZE
Public School  
Facilities

52
REFLECTIONS ON 
SCHOOL LOCKING
Adapting to the  
New Normal
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Since that day, many other school 
communities have experienced their 
own tragedies. Many families struggle 
to move forward without a loved one. 
Many students and teachers wonder 
if they will ever feel safe again. Many 
communities wonder if they are 
prepared enough, doing enough 
for the safety of their schools. 

Just recently, I read an article about 
another small town that I know well. It’s 
a community of hard-working families 
and high-scoring schools; but it’s a 
community that is shaken by a tragedy 
still unfolding hundreds of miles away 
in Parkland, Fla. One morning last 
week, the middle school children 
climbing off the school bus were 
greeted by a spray-painted message 
on the sidewalk, “Are we next?” It’s 
the sobering question on many minds 
in the wake of yet another tragedy.

Our family moved to Newtown in 
2006. It’s a small town where crime 
is low and values are strong. Like 
many other families, we chose Sandy 
Hook Elementary School because we 
knew it as a place of love, learning 
and acceptance. When our children 
boarded their school buses and 
their teachers left for work on Dec. 
14, 2012, we never imagined that 
it might be for the last time.

We all felt safe in our peaceful town, 
but learned too painfully that we 
were not. Gaining entry to our locked 
school—and access to our beloved 
children and teachers—was as simple 
as breaking a glass window. Gaining 
entry to classrooms was also easy, since 
outdated door locks did not enable 
teachers to lock the doors from safety 
within the classroom. The measures, 
plans, procedures and facilities that 
we relied upon failed us, tragically.

nation’s 130,000 K-12 schools do not 
have a consistent set of standards 
or guidelines for securing school 
facilities and ensuring comprehensive 
school safety. While great work is 

being done to establish best practices 
in education, training, and policies, 
standards for secure facilities remain 
elusive. Local schools and districts 
are left wondering where to start 
with precious few resources.

Only a year ago, the 2017 National 
Infrastructure Report Card gave the 
overall condition of public school 
facilities a D+. Still, there are no national 
standards for school security and very 
few states have given any direction on 
improving facility security for existing 
schools (with notable exceptions such 
as New Jersey and Connecticut). 

Many people will say that we should not 
force schools to make improvements 
without providing the resources and 
guidance to do so. Some states, such 
as Indiana and Virginia, do provide 
grants for schools to make security 
improvements. But, even those 
states do not prescribe what those 
improvements should be or point to 
standards or guidelines to make them. 

Notably, there is precedent for 
prescribing improvements to school 
facilities. Fifty-nine years ago, on 

at Our Lady of Angels School in 
Chicago, resulting in the loss of 
almost 100 lives. Many dozens more 

after 1949. Because the Our Lady of 
Angels School facility was built in 
1905, the new codes did not apply. 

Fire prevention experts agree that a key 

failure to heed current codes. According 
to the International Association of 
Fire Fighters, within one year of the 

brought up to current codes. According 
to the National Fire Prevention 
Association, 68 percent of our nation’s 

improvements, like education, drills, 

The work did not stop there.

It began with ensuring the safety of 
school buildings—the places. Then 
added teaching and training for 
students and staff in those buildings—
the people
regular routines—practices and 
policies—to support safety. Because 
of these changes, there has not 

American K-12 school in six decades.

Some would argue that protecting our 
schools from violence, natural disaster, 
crime, accidents, bullying, and other 
modern day safety threats is not the 

in all things safety, it still comes down to 
the places, the people, and the policies 
and practices that ensure safety. 

In our travels and work with school 
and professional communities across 
the country, we’ve seen a lot of 
resources devoted to the people and 
the policies and practices. Although 
there is much more work to be 
done in these areas, the places—the 
school buildings—struggle to receive 
much attention. Widely regarded as 
local responsibility, our towns and 
communities are left on their own to 
maintain and improve school facilities.

Sandy Hook Elementary School was 
built in 1956, making it 55 years old 
at the time of the massacre. (The 
average age of K-12 public school 
facilities in the U.S. is 40+ years.) The 
school conducted regular lockdown 
and evacuation drills and, on Dec. 14, 
2012, all exterior doors were locked. 
Though the building was old, the school 
was not in poor condition. Like most 
schools today though, the building 
lacked many affordable solutions 
that could have saved lives, such as a 
secure front entrance, classroom doors 
lockable from the inside, keys to locks 
for all teachers and substitutes, and 
emergency communication capability 
for all staff. The school had no uniform 
preventative design standards for 
securing the facility. Why would it? 
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There weren’t national standards. Besides, the likelihood 
of a tragedy like this in Newtown was incredibly low.

Still, it happened. Twenty-six beautiful lives were lost in  
our school. Our families and our community will never  
be the same.

Months after the tragedy, Alissa Parker and I founded 
Safe and Sound Schools in honor of our children and their 
beloved teachers. We set to work in school communities 
across the country, sharing practical school safety tools, 
resources, and education, and growing a national and 
multi-disciplinary team of experts. The breadth of our 
work spans all aspects of ensuring school safety—from 
prevention, to response, and through recovery. 

In addition to this team of community members, educators, 
mental health, law enforcement and public safety 
professionals, we joined with industry and school security 
experts of The Partner Alliance for Safer Schools (PASS). In 

security guidelines, to provide school districts with a 
framework for designing security plans for school facilities. 
These guidelines can be used as standards that local 
schools can implement in manageable increments. You can 
read more about PASS recommendations on page 34. 

The Safe and Sound Schools team is proud to work alongside 
dedicated associations and organizations to inform state 
and national leaders in Washington as they develop and 
implement meaningful legislation that brings everyone 
around an issue that we all agree on, the safety of our schools.

The time is now. Today. Our children deserve it. Our 
teachers deserve it. Our families and communities deserve 
it. Together, we can make our schools safe and sound. +

MICHELE GAY is a mother, former teacher, 
and now one of the founders of Safe and 
Sound Schools. After losing her daughter, 
Josephine Grace, on Dec. 14, 2012, she 
chose to take action as an advocate for 
improved school security and safety in our 
nation’s schools. Michele holds a bachelor’s 
degree in Elementary Education from 
Towson University and a master’s degree 

in Curriculum and Instruction from McDaniel College. She taught 
at the elementary level in Maryland and Virginia public schools 
before staying home to raise her three daughters and advocate for 
the special needs of her youngest daughter, Josephine. Michele 
is dedicated to honoring Josephine in her work to make schools 
in our country more safe and secure. She will speak at DHI 
ConNextions on Wednesday, May 9, at 10:30 a.m. 

JLM Wholesale Inc., a Certified Women’s Business Enterprise, is a national wholesale distributor  
of commercial-grade door hardware and access control products. With over 30 years of experience,  
JLM Wholesale has stayed current with the latest trends and practices of the glass and security  
industries. We carry a vast variety of stock from the biggest manufacturer name brands and have  
three locations to efficiently serve your needs. Our capabilities are numerous and built around  
the premise of providing you with not only quality products, but expert service and advice as well.

ADVERTISER PROFILE

THE NATION’S MOST TRUSTED SECURITY  
DOOR HARDWARE WHOLESALER

3095 Mullins Court • Oxford, MI 48371 • www.jlmwholesale.com
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We believe the public schools sector has, for the 

to secure federal funding for building and 
modernizing school facilities. But it will take timely 
and broad-based industry support in partnership 
with the civic community to make this happen. 
The highway industry builds roads and bridges 
locally, but they get billions of dollars in federal 
support because they have been organized 
nationally for years. It’s time for the civic, education 
and PK12 public school facility industry sector 
serving our school districts to do the same. 

Toward this end, we launched [Re] Build America’s 
School Infrastructure Coalition (BASIC) in January 
2018 with the aim of securing $100 billion over 
10 years from federal sources for public school 
capital outlay. The civic, education and K12 
industry sector have never made a sustained effort 
to secure federal funds, but we believe we have 
a unique opportunity now to make our case.

According to a March 2018 poll 
by POLITICO and the Harvard 
T.H. Chan School of Public Health, 
72 percent of the American 
people want schools to be made 
a top priority when it comes 
to increased infrastructure 
spending, including 68 percent of 
Republicans. Schools are just as 
important to the American people 
as roads and bridges and rank 
higher than airports, harbors and 
ports, and broadband access.

BY MARY FILARDO

Time to Modernize 
Our Nation’s Public 
School Facilities

©
 IS

TO
C

K 
 | 

 M
AT

H
IS

W
O

RK
S

49DOOR SECURITY + SAFETY   MAY 2018



THE CASE FOR FEDERAL 
FUNDING FOR PUBLIC SCHOOL 
INFRASTRUCTURE

Public school facilities are where 
instruction, programs, and services are 
delivered to over 50 million children 
daily, preparing them for the work, 
family, and civic responsibilities of 
adulthood. Schools also contribute to 
the overall productivity of our economy 
by providing children and youth safe 
places to be during school hours and 
often before and after school while 
their parents and guardians work. 

Our public schools are also community 
centers often serving people of all ages. 
The scale of this infrastructure, with 
over 100,000 public schools, means 
that PK-12 public schools are our 2nd 
largest infrastructure, after highways.1 

Substantial amounts of capital outlay 
are spent on our nation’s public school 
buildings and grounds. But because 
of their advanced years—on average 
over 44 years—their intense use, and 
lack of capital re-investment in their 
building systems, components, and 

suffer with substandard facilities. 
Too many facilities are unhealthy, 

unsafe, educationally inadequate, 
and environmentally unsustainable. 
Hazardous building materials from an 
earlier age linger, such as asbestos, 
lead, and Polychlorinated Biphenyls 
(PCBs). These legacy chemicals 
actively harm students’ health, 
causing asthma, liver, lung and kidney 
damage. These toxins, particularly 
lead, affect the young children stunting 
brain and neural system growth. 

New building practices and materials 
can make school buildings more 
resilient in the face of earthquakes, 

when most schools were built. 
Safety essentials such as working 

areas are not universally in place.

In many communities, schools serve 
as essential public infrastructure 
during times of natural disaster. During 

school facilities must operate not 
only as a shelter for those displaced 
but also as an essential command 

1 

Public Schools data is the 20-year average school construction annual capital outlay in 2014$. (a) includes water supply and wastewater treatment facilities. (b) 
includes water containment systems (dams, levees, reservoirs, and watersheds) and sources of freshwater (lakes and rivers).

CAPITAL OUTLAY IN FY 2014

$92 billion

Highways K–12 Public 
Schools

Water 
Utilities

(a)

Mass Transit 
and Rail

Aviation Water 
Resources 

(b)

Water 
Transportation

$49 billion
$38 billion

$25 billion $12 billion $10 billion $4 billion

Annual Standards, History 
and Projected Gap

Modern 
Standards

Historic 
Spending

Projected 
Annual Gap

Maintenance & Operations (a) $58 billion $50 billion $8 billion

Capital Construction (b) $77 billion
$49 billion $38 billion

New Facilities (c) $10 billion

TOTAL $145 billion $99 billion $46 billion
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and control center for local response 
teams, as well as aid distribution 
centers for the community. 

Moreover, as tragic incidents have 
proven, schools need to be able to be 
secured for students, teachers, and 
staff in the case of shootings. But most 
of our schools were designed and built 
before this was a worry or consideration 
of occupants or the districts responsible 
for design and construction.

Nationally, there is a $38 billion annual 
investment gap in capital construction 
for school building improvements 
projects and new construction.2 These 
poor conditions disproportionately 
affect low income urban and rural 
communities. 

The nation’s cash-strapped school 
districts held a total of $425 billion 
in long-term debt, a state average of 
$7,448 per student, nationwide at the 
end of FY2015. Local school districts 
have historically provided the majority 
of funds to build school facilities — 
approximately 82 percent—with state 
governments providing the other 18 
percent. That said, 12 states provide 
no aid at all  States and districts need 
federal funding to overcome this 
annual $38 billion investment gap. 

POLITICAL CONTEXT
Unfortunately, the Trump 
Administration did not include schools 
in their February 2018 infrastructure 

crumbling schools was mentioned in 
campaign and election night promises. 
However, Congress has begun a long 
overdue debate on addressing the 
nation’s infrastructure needs, but so far 
only Democrats have focused on our 
nation’s public school infrastructure. In 
May 2017, two bills were introduced to 
provide $100 billion in federal dollars 
to rebuild public schools: Senate Bill 
-S.1674 sponsored by Sen. Jack Reed 

(D-RI) with 15 co-sponsors, and House 
Bill 2475 sponsored by Rep. Bobby 
Scott (D-VA) with 113 co-sponsors. 

A one-time, single infusion of federal 
dollars into the neediest school districts 
will not create a cycle of dependency 
for local school districts, but rather 
will help close a critical gap that has 
long created inequitable conditions in 

thousands of schools. Safe and secure 
schools will positively impact student 
learning as well as student, teacher, 
and staff health. State and local 
governments have done all they can 
do; it’s time for the federal government 
to step up to its responsibility. 

We welcome new members to BASIC, 
at www.buildusschools.org. +

MARY FILARDO is Founder and Executive Director, 21st Century 
School Fund (21CSF) and Facilitator of BASIC. As a parent of public 
school children who attended a 65-year-old public school building in 
poor condition, Filardo founded 21CSF in 1994. 21CSF is dedicated 
to building the public will and capacity to modernize public school 
facilities so they support high-quality education and community 
revitalization. She holds a bachelor’s in philosophy and mathematics 
from St. John’s College, and a MPP from the University of Maryland. 
Email her at MFilardo@21csf.org.

2 State of our Schools 2016. Filardo, Mary, 21st 
Century School Fund.
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PICKING UP RELATIVES FROM  
OVERSEAS AT KENNEDY AIRPORT
In the pre-hijacking days, you would be able to 

and observe as their luggage was opened by 
customs inspectors. It made for some funny and 
embarrassing scenes. When you saw your guests 
had cleared the luggage inspection, you would 
head downstairs to greet them.

VISITING SOMEONE IN THE HOSPITAL
Volunteer candy stripers would be stationed at 
a desk and would locate the relative for you and 
give you a pass to allow you up to the room. There 
were two passes per bed, and you’d wait patiently 
for someone to return one and then head up. Or 
you walked around the building to the emergency 
room and walked up the stairs to the room. 

SCHOOL FIRE DRILL
This was a two-part operation. In the morning, the 
school buses would line up in front of the school, 
and you’d be escorted out the back door of the 

the schoolyard.

VISIT TO YANKEE STADIUM
I attended the last game at the original Yankee 
Stadium in 1973. I brought in my Swiss army 
knife and as the game progressed, I used the 
screwdriver to remove the plaque with the seat 
number and sawed off part of a slat from the 
wooden seat as a memento. Meanwhile, others 
brought full tool sets and removed entire seats 
from the stadium.

BY MARK J. BERGER

Locking in 2018
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I grew up in suburban Long Island 
New York in the 1960s and 70s. I’ll 
relate a few childhood experiences 
that will seem quaint and were 
never experienced by my children, 
or most anyone under 30.
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And one more from my early business 
career:

VISITING THE FBI IN  
NEW YORK CITY
I had met the FBI’s New York locking 
specialist at a trade show in the mid-
1980s, and he invited me to see him at 

building in lower Manhattan). I had my 
briefcase and a separate heavy sample 
case and walked into the building, 
headed directly for the elevator and 

I gave the name of the person I was 
looking for and was told he worked 

elevator and went up and found him.

All of those experiences are as alien as 
cranking the outside of a car to get it 
started. They are of a different time and 
place. To quote Dorothy in the Wizard 
of Oz, “Toto, I’ve a feeling we’re not in 
Kansas anymore.”

The open environment or honor system 
security illustrated in the stories from 
my youth are no longer acceptable. 

There are no observatories in airports, 
and some have closed off the parking 
lots located under terminal buildings. 

 + Security guards are fully visible in 
hospitals and stairwells are secured. 

 + A school safety drill no longer 
involves exiting the classroom and 
marching to a safe space. 

 + A trip to the ballpark involves 
walking through a metal detector.

 + Entering a federal building matches 
the level of security used to access 
an airport.

 + Schools in the past 20 years have 
had to adapt to the new societal 
realities. Safety and security 

paradigm where the frequency and 
ferocity of school shootings are 
foremost on every parent’s mind.

The Netiv Meir Elementary School 
was the site where 105 children were 
taken hostage and 22 children were 
murdered in 1974. I was in middle 
school at the time and can remember 
the effect it had on me. I don’t think 
I had ever not felt safe in school, but 

after that day I wondered what I would 
have done if terrorists had burst into 
my classroom or building. I can’t recall 
having ever heard of a school shooting 
before that day.

There isn’t a student today who hasn’t 
been exposed to the horror of school 
shootings and seen images that closer 
resemble war zones than schools. The 
learning environment is comprised of 
many elements, from physical to social, 
and we have to do our part to return 
the feeling of safety to students in their 
school environment.

Let’s review four areas:

PERIMETERS
I visited the new Sandy Hook school, 
and their layout will be the blueprint for 
new school construction. The fortress 
design is non-threatening and respects 
the CPTED (Crime Prevention Through 
Environmental Design) principles. 

The critical security function of natural 
surveillance has been achieved via a 
twisted entry road, the remote location 
of the parking lot and the creek and 
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rain garden surrounding the entrance 
with three footbridges. The absence of 
shrubbery obscuring windows provides 
full visibility, and the beautiful greenery 
supports a calm learning environment.

Of course, the perimeter doors 
are locked at all times with a full 
communication system to provide 
visitor entry. The use of a vestibule 

before accessing the school building.

While existing schools cannot match 
the new Sandy Hook school’s natural 
territorial protection, every school must 
ensure that all exits are always locked in 
a code-compliant manner, with effective 
monitoring. Entry vestibules should be 
erected where the existing entrance 
would allow an intruder unfettered 
access into the school once they 

level is critical to effective perimeter 
protection, especially in existing 
schools where the layout does not allow 
for a prolonged period of observation 
before approaching the school.

CLASSROOMS
Recent school security events have 
reinforced the need to quickly lock 
down classrooms. School districts must 

their values, community desires and 
student body composition. There will be 
different criteria in K-6, middle school 
and high school buildings, but all must 

need to lock down classrooms quickly.

Budgetary realities are always a factor, 
yet virtually every school district is now 
reviewing products and procedures 
to provide a safe environment for 
students and teachers. We hope 

the barricade products designed 
without respecting ADA or life safety 
codes. These products appear 
prominently in internet searches, and 
they are frequently accompanied by 
fear-inducing videos which are not 

events. As safety and security 

educate before the introduction of any 
product solutions. 

while the current national visibility 
and concern over active shooters 
in schools must be addressed in 
decisions regarding school security, 
school bullying is a far more pervasive 
national issue. Many of us would be 
shocked to learn that over 20 percent 
of students ages 12-18 reported 
being bullied at school during the 
2014-15 school year, according to 
the National Center for Education 
Statistics, in a report distributed by 
the U.S. Department of Education. 

it incomprehensible that anyone 
would allow a classroom to become 
a detention cell without easy keyed 
entry, let alone eliminating single 
motion egress.

Manufacturers have heeded the call to 
meet the U.S. Department of Homeland 
Security’s guidance to quickly lockdown 

is to allow anyone within the classroom 
to quickly secure the door with a 
pushbutton1. There are products in the 
marketplace which meet this call for 
doors with mortise locks, cylindrical 
locks as well as exit devices. Other 
products include schoolwide lockdown 
1 (Buildings and Infrastructure Protection Series Prime to 
 Design Safe School Projects in Case of Terrorist Attacks 
 and School Shootings FEMA-428/BIPS-07/January 2012, 
 Edition 2)

School districts must 
arrive at protocol 
decisions which 

community desires 
and student body 
composition.”
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systems, from wireless systems to 
continuously locked classroom doors, 
which are held open by hospital-type 
electromagnetic locks that allow the 
doors to quickly close with the press of 
a button.

K-12 schools need to determine if they 
want to only entrust a single person in 
the room with the responsibility to lock 
down the door, or whether anyone in 
the room should have that ability, as 
long as single motion egress and keyed 
entry are maintained. Stories from the 
recent event in Parkland, Fla., have 
brought renewed attention to the need 
to have the classroom door quickly 
locked by the person closest to the 
door, as active shooter events unfold 
very quickly and teachers might not 
necessarily be in every occupied high 
school classroom.

Colleges and universities are also 
locations where it is impractical to 
believe a teacher or professor would 
always be in the room. Therefore their 

must be met with protocols which 
respect the realities of who will be in 
the room when an alert is sounded. 
Similarly, because they have so many 
rooms, a system of sending an alert 
might be prudent as an additional 
safety step should a classroom be 
placed in locked mode by someone 
other than an educator or staff member.

LARGE SPACES (AUDITORIUM, 
GYMNASIUM, ETC.)
Large assembly spaces present their 
own unique challenges. Securing every 
door individually in a room with multiple 
exit doors would require those in the 
room to approach each door to lock 
it down. Achieving this during a time 
of confusion and stress would be very 

which can include laboratories and 
large lecture halls as well as theaters, 
auditoriums and gymnasiums, should 
provide for instant lockdown of all doors 
simultaneously from lockdown stations 
adjacent to each door as well as stations 
strategically located within the room. 
These electrical solutions are more 
expensive than mechanical lockdowns 
but are the only effective solution when 
time is of the essence.

ADMINISTRATIVE OFFICES

that most have a barrier which would 

prevent someone approaching the door 

for these rooms should take this into 
consideration and allow for school 
secretaries and other staff members to 
lockdown their doors without leaving 
their desks, which means electric 
locking, similar to the perimeter of the 
building, should be in place.

ACHIEVING SUCCESS AND PEACE 
OF MIND
Teaming with architects, security 
consultants, and the local AHJ, as 

hardware consultants and suppliers 

critical mission of securing our 
nation’s children. Meeting the needs 
of educational facilities drives many 
of our businesses. Our expertise 
and experience should help guide 
decisions, but will only be heard if 
we speak up and get involved. +

MARK J. BERGER and Securitech have been involved in creating 
innovative code-compliant locking solutions for schools for over 30 
years, starting with securing computer classrooms in New York City to 
prevent theft; to preventing vandalism and allowing school access in 
Los Angeles school buildings; to creating instant lockdown systems 
used in classrooms and other rooms in schools and universities across 
the U.S. Mark is also President-Elect of DHI. He can be reached at 
mberger@securitech.com.

Colleges and universities are also locations 
where it is impractical to believe a teacher 
or professor would always be in the room. 

challenges must be met with protocols 
which respect the realities of who will be in 
the room when an alert is sounded.”
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Case Study: Dance 
 

and School Safety
During the last decade, all the news headlines and 
public attention has been rightly focused on K-12 
and higher education facilities in response to school 
shootings. With each tragic incident, the nation demands 

industry has responded with a variety of systems 
and solutions designed to improve school safety & 

competition among door hardware, security dealers and 
distributors, installers and system integrators providing 

How about looking at a part of the 
educational market that we believe 
is underserved by our industry and 
therefore, under the radar for many 
of your competitors? Yet, it’s still a 
part that represents an incredible 
opportunity for the application of 
security and life safety applications. 
We’re talking about the almost 30,000 
estimated U.S.-based instructional 
schools1 that offer instruction in the 
arts, including dance, art, drama, music, 
language, exam prep and tutoring as 
well as sports and athletics—including 
gymnastics, cheerleading, basketball, 
volleyball and martial arts.

Many of these types of schools are 
located in suburban business parks, 
where rents are less expensive than 
traditional retail space, but are easily 
accessible by parents to bring children 
for after-school, evening and weekend 
instruction. The operators of these 
schools are also attracted to these 
warehouse locations because they 

particular instructional needs within a 
budget. But, they must comply with all 
security and life safety requirements 
of the local AHJ before getting their 

classes. Here is one example of how this 
can be accomplished.

DANCE ALLIANCE OF  
CAMARILLO, CALIFORNIA
Dance Alliance of Camarillo provides 
dance instruction to families, primarily 
for ages three years through teen 
during the evenings and on Saturdays. 

3,200 square feet of leased warehouse 
into a dance studio located in a typical 
suburban industrial park. 

Secondary goals included code 
compliance with the local AHJ to 
convert this warehouse space for larger 
occupancy. The studio needed to 
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provide access control with credential 
capabilities for 9 – 10 employees and 
overnight maintenance personnel, 

control for 40 plus students per hour 
and parents coming in and out during 
class sessions. 

On the one hand, the studio wanted to 
provide free storefront access during 
business hours, while limiting access 
and egress to interior spaces so that 
instructors could conduct classes 
with young students in relative safety, 
free from parental interference and 
distractions. On the other hand, the 
owners wanted multiple functions like 
audit trails, camera system interface 
and remote monitoring of four primary 
openings – storefront door, interior 

and back door – to ensure safety 
and security while mitigating liability 
issues associated with occupancy and 
emergency egress. (A)

LOWER COST IP-BASED
ACCESS CONTROL
IP-based Single Door Access Controllers 
were selected to bring safe, secure, 
easy-to-implement door access control 
without the headaches of costlier, more 
complicated enterprise solutions. Each 

of the four primary 
door openings—
two exterior, two 
interior—received 
Wiegand output 
digital keypads 
with prox reader. 
The systems 

and managed 
from secure, 
user-friendly, 

built-in software provided with the 
single door controllers to manage each 
door from any standard web browser. 
Real-time monitoring, user management 
and audit trail up to 5,000 events 
(standard) were included with the door 
controller software. (B)

The storefront door received a narrow 

style common to these commercial 

installations. The storefront door 

latch retraction kit to provide access 
control and dogging capability during 
business hours. A multi-color LED exit 
annunciator was frame mounted on the 
interior of the door storefront to provide 
easily visible door status. (C)

The back door emergency exit received 
an expansion IP-based single door 
controller and digital keypad with prox 
reader. The reader was mounted to the 
exterior concrete wall with an optional 

the back door. Both digital keypads are 
weather and vandal resistant. 

A

B

C
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Power was delivered to each door 
exit device via cost-effective, surface-
mounted, electric power transfer loops 

conduit. Each door upgrade helped 
meet occupancy requirements critical 
to securing approval to open the 
business while saving in upgrade costs. 
A door prop alarm with status LED, 
audible alarm and keylock switch for 
reset/bypass was added to the back 
door to prevent student use and control 
behavior. (D)

A third expansion IP-based single door 
access controller and digital keypad 
with prox reader was placed at the 
interior studio entrance door linking the 
lobby to a staging area for dancers to 

to the main dance studio. This door was 

lockset to provide access control with 

D

E

F
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code compliance and has a magnetic 
door holder with wireless remote 
control to release and/or lock the door 
for convenience - instead of holding the 
door open as students enter and leave 
before and after class. (E)

access controller and digital keypad 
with prox reader was installed at the 

provide privacy and security for data 

these doors were equipped with a 
power transfer hinge using concealed 
wires to transfer power from the frame 

monitoring capability. The door to the 
main dance studio from the staging 
area required a rim mount panic exit 
device for legal exiting and life safety 
code compliance to meet occupancy 
load requirements. (F)

Now, the studio owners can control the 

to provide keyfob, keypad or prox 
credentials to staff, view audit trails 
and remotely monitor and control their 
primary doors from any web-enabled 
device, including a smartphone. For 
added convenience, they can use a 
wireless remote fob to control the front 
door quickly on demand, or as the need 
arises. (G)

ADDITIONAL CONSIDERATIONS
Two standalone, battery powered 
electronic locksets with digital keypad 
were installed to provide safety and 
privacy for an employee bathroom—
which doubles as a safe room—and 
a utility closet containing cleaning 
supplies. Neither of these rooms 
required a network connection, audit 
trail or remote access control. (H)

Additionally, a dancer’s lounge off 
the main lobby features a magnetic 
door holder with wireless remote for 
privacy and noise control. A public 
bathroom accessible from the main 

lobby received another multi-color LED 
exit annunciator above the entrance, 
connected to a passive infrared sensor 
on the inside to indicate occupancy 
when in use. (I)

Two general purpose 2 amp power 

selectable 12VDC or 24VDC outputs 
were installed to provide 12V for power 
for all non-locking devices and more 

hardware. (J)

Finally, 13 security cameras were 
strategically placed throughout the 
facility to provide remote access 
monitoring, to allow parents to view 
internal dance studio class on lobby 
TVs without interfering, and to mitigate 
liability issues associated with poor 
student behavior.

This dance studio school safety and 
security solution is a typical example 

door hardware, security dealers and 
distributors, installers and system 
integrators can provide to these type 
of instructional schools catering to 
parents and children. Although no two 
applications will be alike, this study 
can be used as a guide for providing 

safety while complying with local AHJ’s 
to achieve occupancy. 

Further, the owners and operators of 
these private instructional facilities can 

in monitoring access and egress and 
decrease risk 

With a new focus on this underserved 
segment of the educational 
institute market, door and hardware 
professionals can enjoy less 
competition and more opportunities 
while bringing their invaluable security 
and safety expertise to private 
instructional facilities. + 

KERBY LECKA is Director of Marketing at SDC – Security  
Door Controls. He can be reached at kerby@sdcsecurity.com.
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1NAICS Industry Codes 61161, 61162, 61163, 611691

59DOOR SECURITY + SAFETY   MAY 2018



BY ROGER OVEREND

Welcome to 
the Ivy League

Three noteworthy 
buildings on the campus 
of Harvard University 
recently underwent 
renovations that included 
the installation of custom 
balanced doors by Ellison 
Bronze. William James Hall, 
named after the famed 
American philosopher and 
psychologist, was designed 
by renowned architect 
Minoru Yamasaki in the 
1960s. Yamasaki’s other 
works include the original 
World Trade Center towers 
in New York City.
The hall is home to several of 
Harvard’s academic departments—
Psychology, Sociology and Social 
Anthropology—and the university’s 

Another building improvement 
project is McKinlock Hall, an old neo-
Georgian residential section of Leverett 
House built in 1925 and used by 
undergraduate students. Existing space 

to reduce crowding in both common 
areas and private rooms, improve the 

and, in general, modernize the look 
and feel of the building’s interior.

Harvard’s Legal Services Center was 
founded in 1979 to provide improved 
legal services for the urban poor 
and provide clinical education for 
attorneys and law students. Today, it 
assists more than 1,000 clients each 
year with civil legal problems. In 1992, 
a $2 million donation allowed the law 
school to purchase and renovate a 
permanent location for the Center, 
which now features Ellison doors.

These projects are just three of many 
taking place at the university. In 
November 2015, Harvard reached 
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an impressive milestone, achieving 
its 100th Leadership in Energy 
and Environmental Design (LEED) 

U.S. Green Building Council (USGBC), 

building projects than any other 
college or university in the world.

such buildings with Ellison Bronze 
custom balance doors seems only 
natural. Based in Falconer, N.Y., 
and the inventor of the balanced 
door, Ellison creates door systems 
that achieve the highest standards 
for aesthetics and functionality.

The main entrance to the 10th 

Ellison balanced doors made from 
extruded aluminum. The Ellison 
doors in McKinlock Hall are made 
from formed-up bronze. The doors 
in the Legal Services Center are 
made from extruded aluminum.

Unlike conventional entry doors, Ellison 
aluminum doors, such as those in 
William James Hall, are constructed 
from heavy wall extrusions that are 

designed to work in conjunction 
with their balanced hardware. The 
door horizontal top and bottom 
rails are attached to the vertical 
stiles using both welded and bolted 
connections, yielding an extremely 
durable and long-lasting entrance.

Whether made from bronze, extruded 
aluminum, or formed stainless steel, 
Ellison balanced doors consist of 
sturdy components that can be opened 
with ease. A balanced door features 
an inset pivot point at two-thirds the 
width of the door, creating a balance 
that distributes the weight so the 
door requires little force to open.

The inset balancing point allows for an 
easier open force, even against external 
wind and internal building pressure. 
Ellison doors can easily be made to 
comply with ADA requirements and 

concealed power operation, if desired.

Ellison provides detailed record 
keeping and full warranties – important 
when considering the extensive lifespan 
of an Ellison door. Every door made is 
imprinted with an individual project 
number (similar to that of a car’s VIN 
number) to facilitate easy tracking and 
maintenance. Furthermore, all Ellison 
balanced hardware components 
are machined in-house, which 
means replacement components 
are always readily available.

The architect for the William James Hall 
project was Robert Olson + Associates, 
based in Boston; and Kieran Timberlake 
of Philadelphia was the architect 
for the McKinlock Hall project. +

ROGER OVEREND, 
is President of Ellison 
Bronze. He can be 
reached at roverend@
ellisonbronze.com.

William James Hall is home to Harvard’s 
Psychology, Sociology, and Social Anthropology 
departments, plus the university’s Building 

section of Harvard’s Leverett House.
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BUSINESS MANAGEMENT
IMPLEMENTING YOUR PLAN 
FOR RECRUITING TOMORROW’S 
YOUNG PROFESSIONALS
So now that you know where the majority 
of your applicants come from, their 
priorities, and how to connect with them, 
how do you implement a plan that will 
result in acquiring top talent for your 
team? Begin by auditing your website for 
the following: 

Navigation – We all struggle, at 
times, trying to use a website whose 
organization is far from intuitive. Don’t let 
yours be one of these. The best websites 
have been designed around superior 

what makes them so and adapt those 
strategies/characteristics. 

Loading Speed – There are few things 
more frustrating than waiting for a web 
page to load. This timing is impacted 
by a number of factors outside of your 
control. But the two areas where you 

500mb, should not be embedded 
in a website. Rather, they should be 
uploaded to a site such as YouTube 
or Vimeo and linked back to your site. 
Additionally, all photos should be 
optimized for the web. This means that 
the facility photo you took should be 
reduced from its original size of one 
megabyte to no more than 100kb. The 

Inclusion – Take a look at the images and 
illustrations on your site. Do they represent 
the demographics of your organization? 
iGeners have come of age hearing 
constant messaging about equality and 
inclusion. They want to be assured your 

Video – In the online world, video is 
becoming the new text. Rather than a 
500-word letter welcoming applicants, 
have the owner record a 60-second 
video saying the same thing. Rather than 
listing recent projects, create a narrated 
slide show. Rather than quotes from 
happy employees, ask them to record 

Engagement – Live-chat technology 
has been around for a long time and 
is remarkably inexpensive. For less 
than $50 per month, you can have 
someone monitor incoming inquiries 
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Sourcing and  
Recruiting Top Talent
The Distributor’s Guide to Attracting the Next 
Generation of Young Professionals

How do you implement a cutting edge sourcing 
and recruiting process in the midst of today’s low-
unemployment environment as a new generation 
of smart-phone-focused graduates enters the 
workforce? That’s what this guide is all about. In part 
one, we examined the beliefs and expectations of 

experienced coming of age. In addition, we reviewed 

recruiting practices with an eye to “upping your game” 
in today’s competition for top talent. 

BY ROBERT W. WENDOVER
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from prospective applicants. Those in 

simply leaving the live-chat application 
open on their computers as they 
complete other tasks. When someone 

can engage instantly.

BUILDING YOUR DIGITAL 
PRESENCE 

it’s time to look at other ways to enhance 
your digital recruiting presence:

Video Channel –
have a channel on YouTube or Vimeo. 
If not, they are easy and inexpensive 
to create. The members of iGen are 
all about video. Why read when you 
can watch? Why watch the “talking 
head” when you can be entertained? 
The channel, itself, can be used a 
number of ways: 1) as a site from which 
to link videos back to your website, 
2) A place to host videos for training 
and knowledge sharing, 3) A place 
to host videos which can be linked to 
promotional e-mails, tweets, and social 
media posts.

Interviews with staff – Record a 
variety of short interviews with young 
professionals and seasoned pros that 
illustrate career opportunities, training, 
day-to-day challenges, responsibilities, 
and workplace culture. Have them 
talk about the work they do, the 
apprehensions they might have had, and 

goal is to make an emotional connection 
with applicants. 

A day in the life of a salesperson, 
warehouse manager, or customer 
service manager – Take the video 
process up a notch by producing 
narrated videos that take viewers 
through a typical day with your 
professionals. iGeners are comfortable 
making these kinds of videos for 
personal purposes. Why not leverage 

fun and chances are you’ll get segments 
that will out-engage anything you can 
produce in a studio. Large accounting 

years with good results. 

– While social media can appear 
intimidating and time consuming to 
manage, it has to play an essential role in 
your recruiting outreach. As mentioned 

media recruiters. The point here is not to 
build a large effort around connecting 

you have to be timely in response to 
social media inquiries. iGeners assume 
that if they “message” you on Twitter, 
Facebook, SnapChat, or Linked-In, they 
will receive a response within a short 
period of time. The response can be 
something as simple as thanking them 
for the inquiry and including a link to 

young candidates, you don’t want 
them telling their peers, “I messaged 
GrayCom Distributing and they never 
got back to me.”

Get your young professionals 
involved – They are closest in age 
and demeanor to iGeners. They are 
comfortable with social media, cultural 
trends, popular entertainment, and the 
lexicon of late adolescence. Include 
them when you meet with applicants. 

recent hires back to their alma maters 
with on-campus recruiters. Their job? 
Make friends. Put applicants at ease. Talk 

And discreetly evaluate each applicant 
in terms of demeanor and workplace 
culture match.

Lay the groundwork for ongoing 
relationships – Even if an applicant 
wasn’t a match or declined your offer, 
keep in touch. Who hired him? Why did 
she turn you down? Did he stay in the 
industry or take a job elsewhere? All of 
this can be accomplished with a simple 
contact management program and 
a bit of on-line relationship building. 
Whenever you have an opening, look to 
those in this database. The person you 
rejected last year may be the perfect 
match for a new position. 

You need a plan that everyone 
embraces – Recruiting should never 
be left up to the human resources 
department to operate in isolation. 
Attracting top talent is everyone’s 
responsibility. It is the receptionist 
who’s delightful on the phone, answers 
questions and directs inquiries. It’s 
the sales director who’s forever on the 
lookout for bright young professionals 

the owner who is building relationships 
with academic and community leaders. 
It’s the purchasing manager who teaches 

at the local community college and 
encourages students to come to work for 

is not the point. It’s planting the seeds of 
awareness and interest.

Finally, don’t rush to hire – It’s easy 

philosophy when talent is in short supply. 
But hiring three mismatches in order to 
hire one match can have a devastating 
impact on productivity and the bottom 
line. You wouldn’t take business that 
is more trouble than it’s worth. Why 
do this? The key is persistence and 
maintaining a recruiting process that 
yields results long-term. 

A WORD ABOUT TIME AND 
INVESTMENT
As I conduct seminars around the 

contractors ask is, “How much time and 
money does all this take?” The short 

have the resources to create a recruiting 

what they can invest. That said, a clearly 
targeted, well-organized, and superbly 
communicated recruiting effort can be 
remarkably effective without breaking 
the bank. It will also result in measurably 
better retention and productivity. For 

addition to the bottom line. 

Like it or not, today’s professional talent 
shortage is not going away. If anything, 
it is becoming more intense. As the 
members of iGen continue to enter the 
workplace, they will change the way 
recruiting is implemented. But attracting 
top talent does not have to be the on-
going headache experienced by many. A 
well-conceived plan, a dominant Internet 
presence, and consistent execution will 

among the best and brightest. +

ROBERT WENDOVER  
has been helping 
distributors with the 
recruiting, hiring and  
managing of young 
people for more  
than 15 years. He is  
the award-winning 
author of 10 books, 

including Smart Hiring; High Performance 
Hiring; Crossing the Generational Divide;  
and Figure It Out! Contact him at  
bobw@commonsenseenterprises.net.
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If you haven’t had the  
opportunity to participate  
in a DHI Technical School yet, 
come see for yourself!
Email us at education@dhi.org and we will be happy to help you create a personalized 
education plan. It will be the best investment you can make in your future as a door 
security + safety professional!

OUR INSTRUCTORS ARE THE  
BEST IN THE INDUSTRY!

Emerge yourself in the basics of doors, frames and hardware products, the codes that govern our industry, or train to become 
a Fire + Egress Door Assembly Inspector (FDAI) right in your own backyard. Three essential functions to be successful as a  
Door Security + Safety professional in today’s world!

Courses offered: 
COR117 — Door, Frame and Architectural Hardware Applications — 4 days
COR 140 — Using Codes and Standards — 3 days 
DAI600 — Fire + Egress Door Assembly Inspection — 3 days — Exam on day 4 (Optional)

FOR MORE INFORMATION AND INFORMATION ON HOW TO REGISTER, 
EMAIL EDUCATION@DHI.ORG.

2018 TECH ESSENTIALS MICRO SCHOOLS
BRINGING EDUCATION TO YOU

EST 
Tuesday, June 26–Friday, June 29 

Denver, CO

E ST 
Early December 2018 

Location to be announced soon



“I am always amazed at how much information and knowledge I leave DHI with 
after one of my classes. The content is thorough and relevant, and the instructors 
are always eager to elaborate and share.”  — From an AHC207 student

FUTURE TECHNICAL SCHOOLS

REGISTER AT WWW.DHICANADA.CA.

October 22–27, 2018
Scottsdale, AZ

November 5–9, 2018
Calgary, AB

Education
Your Career, Our Commitment

DHI CANADA SPRING TECHNICAL SCHOOL
MAY 28–JUNE 2, 2018 • HOLIDAY INN MONTREAL AIRPORT HOTEL

MON
5/28

TUES
5/29

WED
5/30

THURS
5/31

FRI
6/1

SAT
6/2

COR117 Door, Frame & Hardware Applications

EHC410
Access Control Systems CDC305 Detailing Doors & Frames

COR133

COR153 Installation Coordination & Project 
Management COR125 Takeoff and Estimating

AHC215 

 AHC207 Advanced Detailing Hardware

DAI600 Fire & Egress Door Assembly Inspection COR160 Material 
Purchasing Concepts

EHC400 EHC405 



D

PRODUCT SPOTLIGHT

C

A

A THE TIGER HEAVY DUTY DOOR SERIES
For over 40 years, Tiger’s FRP doors have been the 

unique construction is designed to last years. And, 
with 85% of orders shipping in 4 weeks or less and 
maintaining 98.8% on-time shipping since January 
2017, we deliver on-time, every time, in no time. 
www.tigerdoor.com

B VARIANT ADJUSTABLE  
CONCEALED HINGE SYSTEMS
The VARIANT series by SIMONSWERK offers three-
way adjustable hinges for high frequency institutional, 
commercial and industrial applications such as 

This European proven concept of door adjustability 

North American marketplace. 
www.simonswerk-usa.com

C PILKINGTON PYROSTOP® FROM 
TECHNICAL GLASS PRODUCTS
Where designs require a full-lite glazed door to 
boost visibility and create openness in areas with 

up to two hours.

D NEW REAL-TIME WIRELESS 
COMMUNICATION PLATFORM FOR HS4 
ELECTRONIC ACCESS CONTROL
Product description: BLUEnet communicates with 
HS4 Bluetooth enabled locks to connect with the 
network wirelessly through corresponding gateways 
and nodes. It is compatible with existing real-time 
HS4 wireless networks, and will give customers the 
ability to control openings remotely and manage 
functions such as system wide lockdowns within 
four seconds.
https://leads.hagerco.com/bluenet/ 

E AKRONLINE—A MORE PROFITABLE TOOL
Akron Hardware is focused on making Akronline the 
best online tool to locate product, check price, and 
purchase door hardware. The updates we’ve made 

resource for our customers.
www.akronhardware.comE

B

To be included in this special advertising 
section, contact Molly Long at mlong@dhi.org.
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F BEST® SHELTER™

code-compliant mechanical hardware and proven 
technologies – a responsive lockdown solution 

by those who have experienced live lockdown 
situations.  This solution allows for administration, 
via a fob, to quickly secure spaces within the interior 
of a building. 
www.shelterlockdown.com 

G SELECT HINGES™ — 5-MINUTE WIRE FIX 

with SELECT’s Accessible Through-Wire (ATW) 
concealed geared continuous hinge. In less than 

those repairs are rarely needed. 
www.select-hinges.com

H SUPERCHARGE YOUR SAVINGS
UPG provides exclusive discounts on popular 
business brands to eligible companies in the door 
security and safety industry. Our members enjoy 
volume pricing negotiated based on UPG’s 40,000 
membership base. Join for free and save on Verizon, 
ADP, Best Buy, Staples and other business services.
www.UPG.org

I CREATING THE FLEXIBLE
SPACES YOU NEED
From separating closets in college apartments to 
break out spaces in conference centers, Woodfold 

and sizes to complement any venue. 100% 
American made custom accordion doors to make 
the most of space, reliably and simply.
www.woodfold.com

J SECLOCK.COM – THE INDUSTRY’S 
MOST COMPREHENSIVE WEBSITE
Have you tried seclock.com? Built to use on mobile 
or desktop, visit Security Lock Distributors online at 
the only website the door hardware industry needs. 
Experience real-time inventory and pricing. Plus, 

www.seclock.com 
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NETWORKING
IS EVERYTHING.

www.DHI.org

Like Us.
@DHIorg
@DSSFO

Join Us.
DHI

DHI’s Fire Door Assembly 
Inspection Group 

Follow Us.
@DHIorg

@DandHmagazine
@DSSFoundation

K

K M9072 SERIES CLASSROOM 
INTRUDER LOCKS WITH 
INDICATOR
dormakaba offers the M9072 
Classroom Intruder with indicator 
function for its versatile line of heavy-
duty mortise locksets. Suitable for 
classrooms, the M9072 includes an 
inside indicator which clearly displays 
LOCKED or UNLOCKED. M9072 

BHMA A156.13 Series 1000, operational 
and security Grade 1, and are available 

www.dormakaba.us

L PREMIUM PRODUCT MIX
Security Lock Distributors is 
proud of our premium product 
mix that includes brands from 
Allegion, ASSA ABLOY and 
Dormakaba.  Our core stocking 
principles have been applied 
to these brands as we maintain 

lengths, voltages and electronic 
options in stock and in depth. 
www.seclock.com 

M TOWNSTEEL E-ELITE 
CYLINDRICAL LOCK
TownSteel e-Elite cylindrical 

design with ANSI/BHMA Grade 1  
Security. It provides a programmable 
locking mechanism and unique 
design for multi-housing entry 
doors. Credentials include keypad, 
touch keypad and MIFARE RFID. It 
also has a mechanical key override. 
For more information, please call 
1-877-858-0888.
www.townsteel.com

L M
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READ more on page 24
WATCH our video
SHARE the video
GIVE to the Foundation

HELP US TELL
SCHOOLS

& PARENTS!

Several temporary door locking devices, or barricade 
devices, have been made available with the intention of 
providing protection for students while in the classroom.

Unfortunately, these products fall short of the code 
requirements and often lead to unintended consequences. 
There are already solutions in place in most schools and 

and secure. 

To watch the video and view 
additional resources, visit the 

Door Security & Safety Foundation at 
www.doorsecuritysafety.org/advocacy.

Twitter:
@DSSFoundation

Facebook:
Door Security & Safety Foundation

YouTube:
Door Security & Safety Foundation

DOOR SECURITY + SAFETY 
PROFESSIONALS KNOW 
THIS ALL TOO WELL!

OPENING THE DOOR
TO SCHOOL SAFETY

SAFETY ISN’T JUST ABOUT CLOSING THE DOOR.
IT’S ALSO ABOUT OPENING THE DOOR.



PROFIT IMPROVEMENT REPORTREAL OPENINGS

If You Can Read This…
“What’s your sign?” When astrology became a big deal 
sometime in the ‘60s or ‘70s, that was an opening line. 
When it comes to signs and doors in the means of egress, 
I’m of the belief that less is more. Exiting during an 
emergency should not involve reading instructions. Even 
worse, placing signs on doors instructing employees as 

to when the door should be unlocked is a real life  
safety hazard.

Here are some examples of doors I’ve come across with 
interesting signage, as well as other issues. I’m happy to 
include some examples of getting it right.

A B C

A ENSURING SUCCESS
This sign admonishes anyone who 
is not an employee to keep out. The 
placement of the shopping cart pretty 
much ensures that—as well as being an 
obstacle to safe exiting. C ONE THING RIGHT

I don’t often see openings with an 
inactive leaf where the exit sign is 
actually centered on the active door, as 
opposed to the whole opening. Kudos 
to the architect and builder. And the 
plastic glass cases are perfectly situated 
beyond the inactive leaf. Other than the 
garbage spilling over into the opening, 
this is a good example of signage that is 
read and obeyed.

B IT’S THE LAW
“La Ley” means “The Law” in Spanish. 
It’s visible on the bulletin board along 
with the other mandated employee 
safety notices and explanations of 
worker’s rights. One of those laws 
and rights is the ability to exit safely 
in an emergency. Seems that is being 
ignored by the deadbolt and keypad 
lock. Also being ignored is the large 
“Do Not Block” sign. I honestly don’t 
know why anyone actually posts that, 
considering they are so often ignored.

BY MARK J. BERGER
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D E

D POLITENESS COUNTS
Many municipalities now require exit 
signs at the bottom of the doors. 

and those crawling when smoke and 

this opening. And as for the extra 
instructions on the door, nice to see 
a “thank you” included. Maybe that 
convinces people to listen to the 
good rules that are written.

E SOMETHING’S MISSING
There are many exit signs you can 
purchase that include arrows to direct 
you toward the exit. I think one of 
those would have been useful here.

F STACKED UP
Shopping carts… so often they are 
impediments to safe exiting. The 
printed signage on the door pretty 
clearly indicates that this is the last 
place where the carts should be lined 
up. The handwritten sign looks like it 
has been on this door for a while. The 
polite instruction and the smiley face at 
the end are nice touches, but repairing 
the doors would be better.

F

G WHO WOULD WANT 
TO SOLICIT?

Another case of what appears to 
be an incorrect exit sign (should 
be directional). And if you were a 
salesperson, would you want to 
enter that door?

G

MARK J. BERGER is the President and Chief Product 

Elect and Chair of the Builders Hardware Manufacturers 
Association Codes & Government Affairs Committee. 
All “Real Openings” photos have been taken in public 
spaces with the goal of highlighting the prevalence of 
code violations and the need for vigilance to save lives. 
If you see something, say something.

The images shown here are not intended 

or products but are intended to help build 
awareness around the everyday code violations 
that occur in buildings over time, despite our 
members’ best efforts to provide solutions 
to secure the life safety and security of the 
building occupants.
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COLUMN

72

REVENUE 
GROWTH HABIT

FEAR VERSUS CONFIDENCE IN SALES

ALEX GOLDFAYN’S new book, 
Selling Boldly, is available wherever 
books are sold. Visit www.Goldfayn.
com for more information. Email 
Alex at alex@evangelistmktg.com. 

THE FOLLOWING IS AN EXCERPT FROM ALEX GOLDFAYN’S NEW 
BOOK, SELLING BOLDLY. PUBLISHED IN EARLY MAY, IT’S ABOUT 
USING THE CONCEPTS OF POSITIVE PSYCHOLOGY – INCLUDING 
CONFIDENCE, OPTIMISM AND PERSEVERANCE – TO QUICKLY 
INCREASE SALES. 

If you sell, fear has probably cost you, 
personally, millions of dollars.

If you work for a company that 
generates $5 million in annual revenue, 

dollars over the years.

If the company is a $20 million business, 

millions of dollars over the years. And if 
the company does $100 million annually, 
the total lost is in the billions.

we think about the sales lost across 
industries, or neighborhoods, cities, 
states, and nations, over years and 
decades, we’re talking trillions.

This includes the immense amount 
of money salespeople have lost in 
take-home pay and vacations not 
taken; the losses to the local economy 
not injected with this money; the 
investments businesses have not made, 
thereby hurting their suppliers; and the 
customers not helped.

I know the impact of fear on sales 
because I’ve worked with hundreds 
of companies and thousands of 
salespeople on the topic of reve- 
nue growth.

Fear is the reason we don’t pick up  
the phone. 

Fear is the reason we don’t ask for  
the business. 

Fear is the reason we don’t do the work 
we know we should be doing to help 
our customers. 

the reason is almost always fear. 

THE OPPOSITE OF FEAR IN SALES

salespeople outsell fearful ones. 

ones—at work and also at life. If you 

customers and ask them what their 
favorite things are about working with 
you. They will tell you, and it will be the 
absolute truth.

thinking.

In the next chapter, we discuss boldness 
and meekness, which are the behavioral 
manifestations of these ways of thinking. 

behave boldly, but people who think 
fearfully behave meekly.

from fearful salespeople in almost 
every way. Here are a few of the most 
important areas:

 
the customer is lucky to be hearing  
from them. The fearful one believes  
they are lucky the customer picked  
up the phone. ©
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it’s highly likely they will get the 
business, because they are excellent, 
and the customer knows it. The 
fearful one thinks it’s unlikely they 
will get the business. They are 
afraid they will not only miss out on 
this piece of business, but that the 

the business at all.

from their great value, and they 
owe it to the customer to offer them 
additional products, services, and 
value. But, the fearful salesperson 
believes they are bothering the 
customer, and does not want 
to seem needy, or annoying, or 
pestering. As a consequence, they 
prefer to stay out of the way.

there are many additional ways they 
can help customers beyond what 
they are buying now. The fearful 
salesperson thinks the customer will 
ask for it if they need to, and tends to 
stay out of the way.

out in Chapter 29 of Selling Boldly, will 

customers are quite happy to hear from 
you when you proactively call them.

Instead of bouncing around from one 
inquiry to the next, having a plan for 
fast, simple proactive communications 
to customers and prospects each day—
and then, actually executing on that 

Use the planners in my book to quickly 
create your plan. Like the rest of these 

chosen and then further developed.

+

to provide as much value to the 
customer as possible. The fearful 
salesperson’s goal is to avoid being 
yelled at by the customer.

WHERE CONFIDENCE 
COMES FROM

good you are and behaving accordingly.

happy customers speak warmly and 
positively about you. I teach you how to 
do this in the next part of this book.

of success as well as experiencing quick 
early wins during a new pursuit.

characteristics of the Selling Boldly 
program—the wins come quickly. Twenty 
percent of “Did you know” questions 
close and result in a new line item. We 
know this. Similarly, 20 percent of quote 
follow-ups, if implemented the way I lay 
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Flush pulls and edge pulls that were once common allow 

a high level of dexterity to operate. This hardware is not 
generally considered compliant with current accessibility 
standards, although there are updated pocket door lock 
designs that may be acceptable to the AHJ.

Contributors
DIAMOND LEVEL

MANUFACTURER ($35,000+)

MANUFACTURER ($25,000+)

DISTRIBUTOR($10,000+)

Twin City Hardware



Contributors Listing as of April 5, 2018

T  hank You to Our Premier Contributors!
PLATINUM LEVEL
DISTRIBUTOR ($5,000)
Allmar, Inc.
Contract Hardware, Inc.
Spalding Hardware Systems
The Hallgren Company

SALES AGENCIES/
CONSULTANTS ($2,500)
Door + Hardware Consultants, Inc.     

INDIVIDUAL ($1,000+)
In Memory of George H. Boomer Sr.
Hager, Johnston
Hallgren, Mark S., AHC, FDHI
Heppes, Gerald S., CAE
Lopatka, Don M., AHC, FDAI
Maas, Robert D., FDHI
Petersen, Tim, LEED AP
Wacik, Laura A., AHC, FDAI, FDHI
Walsh, Martin J.

GOLD LEVEL
MANUFACTURER ($10,000)
VT Industries, Inc.

DISTRIBUTOR ($2,500)
Central Indiana Hardware Co., Inc. 
Cleveland Vicon Company, Inc.
H & G/Schultz Door
Kelley Bros.
LIF Industries, Long Island Fire Proof Door, Inc.
Mulhaupt's, Inc.
Negwer Door Systems
OKEE Industries, Inc.
Security Lock Distributors
Walters & Wolf Interiors
William S. Trimble Co., Inc.

SALES AGENCIES/
CONSULTANTS ($1,000)
D.L. Neuner Co., Inc.

INDIVIDUAL ($500)
Clancy, Michael B.
Dupuis, David R., AHC, FDAI, FDHI
Flowers, Susan P., DAHC/CDC,FDAI, FDHI
Frazier, Neal, AHC/CDC, FDHI
Hummel, Charles R., FDHI
McClendon, Don E., AHC, FDAI
Mullins, Charles W., DAHC
Parrish, Brian J., AHC/EHC
Poe, Gregory S., AHC
Pulliam, Jason
Russenberger, James A., DAHC, FDHI

SILVER LEVEL
MANUFACTURER ($5,000)
Comsense, Inc.
National Guard Products, Inc.

DISTRIBUTOR ($1,000)
Anderson Lock Co., Ltd.
Architectural Door & Hardware of New York
Butler Doors, Inc.
In Memory of George H. Boomer, Sr. Fund
Mid Central Door
Mills & Nebraska
Montgomery Hardware Company
S. A. Morman and Company
Seeley Brothers
Special Projects Group, Inc.
USA Wood Door, Inc.
Walsh Door & Security
Yates and Felts, Inc.

SALES AGENCIES/
CONSULTANTS ($500)
Architectural Resources, Inc.
Baines Builders Products, Inc.
Donald A Loss Associates
R. E. Edwards and Associates, Inc.
Smoot Associates, Inc.

INDIVIDUAL ($250)
Barnhard, Richard J., DAHC/CDC, FDHI
Hahn, Harold K., AHC
Hildebrand, Stephen R., FDHI
Hooker, Russell, DHT, AOC, FDAI
Hornyak, Stephen T., DAHC,FDAI, FDHI, CDT
Liddell, Rick, FDHI
Ray, Mel L.
Smith, Kamela H., AHC
Swanson, Jonathan C., DHT, AHC

BRONZE LEVEL
MANUFACTURER ($2,500)
Securitech Group, Inc.

DISTRIBUTOR ($500)
Architectural Sales, Division of Lensing Wholesale, Inc.
Baylor Commercial Door and Hardware
Beacon Commercial Door & Lock
Boyle & Chase, Inc.
Builders Hardware and Specialty Company
Builders Supply, Inc.
J & L Metal Doors, Inc.
Washington Architectural Hardware Co.

SALES AGENTS/
CONSULTANTS ($250)
Architectural Resources, Inc.

INDIVIDUAL ($100)
Boardman, Raymond K., AHC
Callahan, Stacey M.
Calvillo, Joseph
Chillino, Robert, FDAI
Chin, Thomas
De La Fontaine, Richard, AHC/CDC, FDAI, CCPR
Frye, Laura Jean, AHC,FDAI, CSI, CCS
Jackson, Paul W., DAHC
Lecours, Roger, AHC/CDC
Li, JinLing
Pekoc, Thomas A., AHC, CDT, CSI
Reilly, Timothy A., AHC
Rivas, Frank L., AHC, FDAI
Tock, Jeffery M., AHC

SUPPORTER LEVEL
MANUFACTURER (up to $2,500)
Accurate Lock and Hardware Co., LLC
Architectural Control Systems, Inc.
Concept Frames, Inc.
Door Controls International
Eggers Industries
HMF Express
Rocky Mountain Metals
SAFTI FIRST
Security Door Controls
Steward Steel, Inc., Door Division
Western Integrated Materials

DISTRIBUTOR (up to $500)
3SECorp
Allegheny Millwork-Commercial Door Division
GJ Builders Hardware, Inc.
JJAS Door Installations, Inc.
Norwood Hardware and Supply Company

SALES AGENCIES/
CONSULTANTS (up to $250)
Leon Specialty, Inc.
Pacific Architectural Marketing

INDIVIDUAL (<$100)
Callahan, Stacey M.
Charette, Brian J., AHC
Cusick, William R.
Cusick-Rindone, Kendall L., CSI, CCPR
Dial, Randy S.
Molina, Chuck J., CCD
Pratt, Edward
Saltmarsh, David, FDAI
Seigfreid, Jean
Weaver, Rodney W., AHC, FDAI, CAI, CFDI
Windfeldt, John M.

AFFILIATED ORGANIZATIONS 
($5,000)
Steel Door Institute

(up to $2,000)
DHI Arizona Chapter
DHI Blue Grass Chapter
DHI Buckeye Chapter
DHI Canada
DHI Georgia Chapter
DHI Hoosier Chapter
DHI Iowa Chapter
DHI New England Chapter
DHI New York Chapter
DHI Old Dominion Chapter
DHI Ontario Chapter
DHI Rocky Mountain Chapter
DHI Tri State Chapter
Downs Safe and Lock Co., Inc.



SHELF LIFE

OVER MY CAREER, I HAVE HAD THE OPPORTUNITY TO FORM 
RELATIONSHIPS WITH OTHER SECOND AND THIRD GENERATION 
PROFESSIONALS IN THE DISTRIBUTION INDUSTRY. I SPENT 
MORE THAN HALF OF MY PROFESSIONAL LIFE AS THE SECOND 
GENERATION HEIR APPARENT IN MY FAMILY BUSINESS. ALTHOUGH 
I DID NOT REMAIN WITH THAT COMPANY, I RECEIVED QUITE AN 
EDUCATION IN WHAT IT FEELS LIKE TO BE THAT NEXT ONE UP 
TO BAT. ADDITIONALLY, I FOUND THERE WERE SEVERAL GAPS 
IN MY EDUCATION THAT WOULD HAVE BETTER PREPARED ME 
FOR THIS RESPONSIBILITY. THE MORE YOU CAN FILL IN THESE 
GAPS, AND FOLLOW A FEW BEST PRACTICES, THE BETTER 
CHANCE YOU HAVE FOR A SUCCESSFUL TRANSITION.  

As many other family business people 
have experienced, I went to work in 
the warehouse at an early age. I often 
joke with audiences that my father 
broke a few child labor laws to get me 
involved. I drove a forklift long before 
I could legally drive a car. For many 
summers, I worked in that warehouse 
and eventually on the front counter. 
Again, this is nothing new for kids in 
a family business. Most of my peers 
had similar experiences. Before 
entering the company full time, after 
college, I did one of the best things 
I could for my development—I left. 

Both my brother and I left the company 
for a period after college. I went 
overseas for a year, and my brother 
spent a couple of years working in a 

departure helped shape my respect 
for the family business and allowed 
me to be a much better contributor 
when I returned. My more successful 
peers have echoed the same thoughts. 
Some of them left for 18 months, while 

years in other industries. Most family 
business consultants believe that some 
separation from the company is a very 
healthy way to prepare for a transition. 

During my time away, I found out how 
to make it on my own. I had to hustle 
and perform without the safety net 
of the family checkbook. I learned 
to work for someone not related to 
me, and ultimately, learned how to 
be a good employee. It also gave 

and even thrive, on my own. Not a 
bad skill set for a future leader.

Several of my peers who spent time 
in other industries brought back very 

evolve. This time away, provided that 
it is well spent, can help more senior 
employees view the next generation 
in a different light. No longer are you 
the silver spoon heir to the throne; you 
have something to bring to the table.

Upon returning to the fold, the 
education must continue. Too often, 
I see owners struggle to provide the 
necessary tools for success. They let 
their child move along the same job 
progression as others in the company, 
but fail to take them aside for some 
additional ownership training. 

One of the most common gaps is 

on the phone with one of the next 
generationers I coach. He shared with 

GAPS IN EDUCATION—SOME 
THOUGHTS ON BUSINESS 
SUCCESSION

JASON BADER is the managing partner 

specializes in helping distributors become 

working as a distribution executive. 
Today, he is a regular speaker at 
industry events and spends much of his 
time coaching individual distribution 
companies. For more information, email 
him at Jason@Distributionteam.com. 
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me that he and his father have been 

statement for the company. This is 
fantastic. By understanding the basic 

ratios for various income and expense 
lines. These ratios will serve him well. 

Financial education, particularly 

teach. Some people were exposed 
to this in school, but it can often be 

the nuances of the family business. 
I would recommend the second 
generation spend some time with a 
well-meaning CFO or controller. 

It would also be advantageous to 
learn how banking relationships 
and lines of credit work. If the next 
generation leader eventually takes the 
reins, they are going to be borrowing 
some money. Finally, I would suggest 

Google search will yield several 
different options to choose from.

fairly concrete, learning the nuances 
of managing people is certainly a bit 

of time and research on the subjects of 
leadership and management. A mentor 
of mine, Dr. Rick Johnson, was heavily 

involved with the congruence and 
divide of these two activities. One of 
the more profound things he taught me 
was that leaders do not necessarily have 
to be great managers, but managers 
have to be solid leaders. Leadership 

but one commonality seems to be the 
building of relationships. While I don’t 
want to go too far into the differences 
between the two arenas, the common 
thread is relationship building. 

business, I have come to realize my 
father was an investor in people. 
Although competent in the individual 
components of the business, such as 
sales and operations, his true gift was 
in building a solid team of managers in 
each of these aspects. Teaching next 
generation leaders how to encourage, 
inspire and relate to people is one of 
the best things an owner can do. 

When developing the future leader, I 
would always encourage the owner to 
focus on communication skills and more 

When I teach managers about 
communication, we tend to spend a lot 
of time in this area. Frankly, generational 

to communicate expectations and 
create relationships in the company. 

By the way, no particular generation 
gets a pass here. Each one of them is 
guilty of dismissing the core values of 
others outside of their generation. The 
study of how to overcome generational 
challenges in the workplace was 
one of the most profound pieces of 
education I was exposed to. This did not 
come naturally. I had to seek out this 
information and apply the principals. As 

in my role, I was saved by a researcher 
named Claire Raines. Her work can be 
found online at generationsatwork.com.

There are several other educational 
areas a next-generation owner should 
become involved with. One of the most 
valuable concepts you can help them 
understand is humility. While humility 
is often confused with being less than 
or some other negative characteristic, 
this could not be further from the 

is the ability to remain teachable. 

These gaps in education are not going 

that future leader to remain on their 
educational journey. If I can be 
of service in this endeavor, know 
that I am always here to help. +
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PROFIT IMPROVEMENT REPORTIMPACT

MAY’S 60-SECOND 
SURVEY RESULTS

Temporary door locking devices, or barricade devices, 
used to secure classroom doors, have been in the news 
a lot lately. We asked DHI members about their level of 
awareness of these devices and whether they are seeing 
them used in their communities.

There’s still time to submit an 
article or a case study. Email 
dgable@dhi.org.

To advertise, email mlong@dhi.org.

We hope you are enjoying Door 
Security + Safety magazine. Send 
your comments to Denise Gable 
at dgable@dhi.org.
NEXT MONTH:
+ Wood and custom doors/

Sustainability

PRODUCT FOCUS:
+ Sliding/folding door hardware

+ Moveable partitions

SEND US YOUR
FEEDBACK!

SOMETHING 
KEEPING 

YOU UP AT 
NIGHT?

that you would like Door Security + 
Safety readers to answer? 

60-Second Survey and we'll try to 
include it in an upcoming issue. 

Email dgable@dhi.org.

ARE YOU AWARE OF THE 
ISSUE OF TEMPORARY 
DOOR LOCKING DEVICES 
FOR SCHOOLS, OR 
BARRICADE DEVICES, BEING 
DISCUSSED OR USED IN 
YOUR LOCAL COMMUNITY?

HAVE YOU ACTUALLY 
SEEN THESE DEVICES 
BEING USED IN YOUR 
MARKETPLACE?

YES         
65%

NO          
35%

23% – YES

77% – NO 

IF SO, WHAT ACTIONS HAVE YOU TAKEN 
REGARDING THIS ISSUE?

 Spoke with my local school 

school board, PTA, etc.)           

 Collaborated with my 
education clients to bring 
this issue to the attention 
of the appropriate people 

 Shared resources 
on the issue with 
appropriate school 
personnel                                 

 None of the above                                                                                                                    

16%

17%

22%

65%

ARE YOU AWARE OF RESOURCES ON 
THIS ISSUE THAT ARE AVAILABLE FROM 
DHI AND THE DOOR SECURITY & SAFETY 
FOUNDATION'S WEBSITES, INCLUDING 
WWW.LOCKDONTBLOCK.ORG?

YES         
68%

NO 
32%
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AKRON HARDWARE 7, 66

AMBICO LIMITED 27

CLASSIFIEDS 79

DORMAKABA GROUP 5, 39, 67, 68

HAGER COMPANIES 19, 66

JLM WHOLESALE 48

SALSBURY INDUSTRIES 51

SECURITY LOCK DISTRIBUTORS INSIDE FRONT COVER,  
 67,68, BACK COVER

SELECT PRODUCTS 29 , 67

SIMONSWERK 31, 66

TECHNICAL GLASS PRODUCTS 1, 66

TIGER DOOR, A SENNECA COMPANY 15, 66

TOWNSTEEL 35, 68

UNIFIED PURCHASING GROUP 67, INSIDE BACK COVER

WOODFOLD MFG. 23, 67

DHI ADS 

ADVERTISE IN DOOR SECURITY + SAFETY  79

DHI CONNEXTIONS 44-45

DHI EDUCATION  64-65

DHI SOCIAL MEDIA 68

DOOR SECURITY & SAFETY FOUNDATION  
CONTRIBUTORS 74-75

DOOR SECURITY & SAFETY  
FOUNDATION SCHOLARSHIPS 42 

OPENING THE DOOR TO SCHOOL SAFETY 69

AD INDEX
MAY 2018    
SCHOOLS

1. Targeted Readership — all of whom are involved in the non-residential 
doors, hardware and security industry

2. Exclusive Communications Vehicle into the distribution channel  
of our industry

3. Readers Take Action — 96% of our readers respond to an advertisement
*2017 Readership Survey

DON’T MISS OUT ON THESE UPCOMING ISSUES:
July:
Access Control  
and Security
Product Focus: Electronic 
Locking Devices/Systems
Biometrics/Access Cards/
Credentialing
Deadline: May 17

August:
Unique Building Designs
Product Focus:
Low-Energy Automatic 
Door Operators Thresholds, 
Weatherstripping/Gasketing
Deadline: June 21

September:
Metal & Specialty Doors
Product Focus: Specialty  
& Security Hardware
Exit Controls
Deadline: July 19

THREE GREAT  
REASONS
TO INCLUDE DOOR SECURITY +  
SAFETY MAGAZINE IN YOUR  
MARKETING PLAN THIS YEAR:

Contact Molly Long: 
 mlong@dhi.org • 703.766.7014 • www.dhi.org/advertising

DHPace.com                   Follow us on LinkedIn

Building relationships,
careers and business!

Offer of employment contingent upon successful completion of pre-employment screening, 
background check and E-Verify. EOE M/F/Disability/Veteran AA VEVRAA Federal Contractor

SEND RESUME TO: Careers@DHPace.com

We hire people with a purpose! If you are enthusiastic,motivated and 
committed to excellence then DH Pace Company, Inc., would like to hear 
from you!

As a rapidly growing organization with over 40 locations in 19 states, DH 
Pace is looking for Sales, Operations, Field Installation and Service 
professionals for all of our existing locations and for consideration in new 
markets. Training will be provided for qualified candidates.

DH Pace Products:
Entry Door Systems, Locksmith Services, Access Control, Surveillance 
Systems, Intrusion Alarm, Automatic Doors, Commercial Garage Doors, 
Industrial Doors, Loading Dock Equipment, and Specialty Products.  

Services: 
Installation, Maintenance, Repair, Consulting, Training and Compliance.   

Over 40 Locations in 19 States:
Arizona  Arkansas Colorado  Florida  Georgia  Illinois  Iowa  Kansas  
Louisiana Missouri  Nebraska  Nevada  New Mexico North Carolina 
Oklahoma  South Carolina  Tennessee  Texas  Washington

 90 Years in Business  Privately Owned
 Sales Over $400 Million  Steady Growth

DH PACE COMPANY, INC., OFFERS:

√   Competitive compensation
√   Comprehensive benefits package
√   Career growth opportunities
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CLOSING 
THOUGHTS

YOUR INTEREST IN THE DOOR SECURITY AND SAFETY INDUSTRY 
IS A CHOICE, I HOPE. WE SUBSCRIBE TO THIS MAGAZINE FOR 
DIFFERENT REASONS, AND AT DIFFERENT TIMES, THROUGHOUT 
OUR CAREERS. WHILE YOUR PROFESSIONAL DEVELOPMENT AND 
INDUSTRY SEGMENT MAY DIFFER FROM OTHER READERS, WE ALL 
SHARE ONE THING IN COMMON: PROVIDING VALUE TO PEOPLE.

Door Security + Safety Magazine, 
therefore, represents your greatest 
opportunity to engage in a dialogue 
with those people. It also serves 
as a voice to advocate for your 
business, its shared purpose, and 
the impact it makes in our industry. 

why not share it with others?   

The tendency of industry magazines is 
to focus solely on problem-solving and 
decision-making articles. Inevitably 
the dialogue suffers. Engaging in 
dialogue helps our industry get clear 
about the issues, thoroughly hear the 
multiple perspectives, and lay the 
foundation for establishing effective 
communication, stronger relationships, 
and truly inspired decision-making. It 
takes the reader’s voice, not a writer’s 
skills, to engage in that dialogue. 
Contributing your unique perspective 
is what makes an industry magazine 

Industry magazines like Door Security 
+ Safety rely on the contributions 
from volunteer authors to create 
compelling content. I encourage 
anyone who is interested to get 
involved. Ever wonder why you love 
sharing your thoughts and opinions 
on social media? Human beings yearn 

to improve the state of things, both 
personal and professional. To have 
this kind of impact, our magazine 
needs more of us to share our success 
stories, challenges, and thoughts. 
If you write, then you’re a writer! 

How much harder would it be for a 
reader, who has only written academic 

engaging article that could help 
another industry person or company? 
After all, isn’t the purpose of reading 
your industry magazine to educate 
and inspire yourself? No matter 
your role, you have a voice. Take 
some time to consider contributing 
to your industry publication. If 
you have never found your voice 

Door 
Security + Safety—there’s your sign!

While writing does require some 
commitment, silencing your voice 
serves only one master. We all have 
family and work-related responsibilities 
that impact our ability to perform 
the required duties we’re paid for. 
For some readers, this makes it seem 
unreasonable to contribute an article 
as a volunteer author or to become a 
regular contributor. No judgments here; 
our family lives and careers change. 
These are more important than any 
position for which you volunteer. 

Over the years, many volunteer 
contributors have stepped up to 
help create relevant content for this 
magazine. The reality of contributing 
an article to Door Security + Safety 
requires only a small investment of time. 

To be fair, Managing Editor Denise 
Gable can provide you with the 
editorial calendar and guidelines to 
make your contributions insightful 
and rewarding. The strength and 
viability of our magazine are built on 
its volunteer authors. Bottom line—we 
need you, and your expertise! +

IF YOU WRITE, 
THEN YOU’RE A WRITER!

KEN BURKIMSHER is a thought 
leader and educator who helps people 
understand how to simplify the complex. 
Burkimsher's Business Reimagined helps 
successful companies achieve positive, 
lasting change and behavior for the 
owner, their people, and their teams. 
Email him at kburkimsher@bell.net.

It's Easy to Share 
Your Expertise! 

with topics, 
word counts and 
deadlines. Email 
Denise Gable, 
dgable@dhi.org.
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BEST-IN-CLASS 
TECHNICAL 
SUPPORT

ON-TIME 
DELIVERY

UNMATCHED 
INVENTORY

STATE-OF-THE-ART 
WEBSITE

SECLOCK 
ON-SITE®

EXPAND YOUR 
BRAND WITH 
OUR DROP SHIP 
PROGRAM

SPEED ISN’T 
A PROMISE. 

IT’S A REALITY.

If you need it, we’ll get it there—fast. We’ll even
drop ship orders with just your branding on the
shipping label and packing slip. 
 
Fast shipping, AND the knowledge and expertise to 
meet your needs, only at Security Lock Distributors.

Same-day shipping from our massive, in-stock inventory.

WWW.SECLOCK.COM
800-847-5625


