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CORRECTION

The June issue of Door Security + Safety 
included a case study submitted by Hager 
Companies on the 212 Clayton project near 
St. Louis, Mo. In the article, we inadvertently 
attributed quotes to Jack Holleran, president of 
HDA Architects, instead of Josh Goodman, AIA, 
Director of Operations. Also, 2014 was named as 
the year that CA Ventures and White Oak Realty 
Partners expressed an interest in moving into 
the St. Louis market. It should have been 2010.

In the April issue of Door Security + Safety, the 

Language" was published, and author Scott 
Tobias would like to credit the New York State 

concepts and language of the processes.
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COLUMN

AS YOU MAY REALIZE, ELECTRONIC ACCESS CONTROL, THE 
THEME OF THIS ISSUE OF DOOR SECURITY + SAFETY, IS ONE OF 
MY FAVORITE TOPICS. WHY? BECAUSE I AM CONVINCED IT IS 
THE FUTURE, NOT SIMPLY FROM A PRODUCT STANDPOINT BUT 
A BUSINESS MODEL OPPORTUNITY.    

(see 
2018 Event Review 

(see Two for One EAC Opportunity 
.    

+

EAC AS A BUSINESS MODEL 
OPPORTUNITY

JERRY HEPPES SR., CAE, 

 
 

DHI MANAGEMENT SUMMIT 
2018 WILL FEATURE THESE 
EDUCATION SESSIONS:

Go to dhisummit.org for more 
information and to register.
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BE A FACE OF DHI    
WE’D LIKE TO GET TO 
KNOW YOU! 
Volunteering to be a “Face” of DHI 
is a great way to expand your pro-
fessional network. It allows Door 
Security + Safety readers to get to 
know you better and also gives you 
a chance to share your accomplish-
ments and career highlights in our 
industry. Not ready to be a “Face” 
but know someone who is? Email 
Paige Horton at phorton@dhi.org 
with your nominee. We’ll take care 
of the rest!

WHEN DID YOU JOIN DHI? 

WHAT IS YOUR OCCUPATION?

WHAT WERE YOUR CHILDHOOD 
AMBITIONS? 

WHAT WAS YOUR FIRST JOB? 

WHAT LED YOU TO OUR 
INDUSTRY?

WHAT IS YOUR PROUDEST 
PROFESSIONAL MOMENT? 

WHAT HAS BEEN YOUR BIGGEST 
CHALLENGE?

WHAT IS YOUR GUILTY 
PLEASURE?

WHAT IS YOUR FAVORITE BOOK/
MOVIE?

The Walking Drum

WHO DO YOU CONSIDER A 
MENTOR OR HERO?

WHAT IS THE BEST ADVICE YOU 
EVER RECEIVED?

WHAT IS THE BEST ADVICE YOU 
NEVER RECEIVED?

HOW HAS YOUR INVOLVEMENT 
WITH DHI SUPPORTED YOUR 
CAREER GOALS?

+

SHADLEY FATAAR, EHC
GREAT LAKES ARCHITECTURAL HARDWARE
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Just as I expect to be a different type of 
president of our association, this is going 
to be a different type of article—might as 
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Meet the New DHI President

Mark J.Berger
SECURITECH PRESIDENT EMPHASIZES LISTENING 
AND ENGAGEMENT TO BUILD COMMUNITY

I had a crazy idea years ago to do 
a few columns with photos to 
illustrate interesting openings, as 
well as horrible code violations. 

Over 80 columns later, Real Openings 
is still going strong, with great reader 
photo contributions.

How did this all come about? What 
is it about our industry that attracts 
so many people with diverse and 
fascinating backgrounds?

How Did I Get Hooked?

My day job is President of Securitech. 
My father and I started the company 

with the crazy idea of making 
high-security locks which provided 

protection with innovative functions. 
Three-and-a-half decades later 
we are both still at it, designing 
innovative solutions and hanging 

company mission has changed to 
include matching code compliance 

and functions. Satisfying end-user 
requirements (saying “yes” and then 

and greatest pleasure. 

We’ve been able to accomplish this 
mission only because of the dedication 
of the team we have assembled and 
worked with over the years. While they 
fear what I show them on the back of a 
napkin when returning from a meeting, 
somehow with my father’s guidance 
they can turn sketches into industry-
changing products, and our specialists 

to those who ask for them.

Securitech has earned a reputation 
of being accessible and dedicated to 
staying with a project until all are 
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work with has turned me and our sales 
team into road warriors. Our families 
have had to shoulder the burden while 
we are away, but there’s no substitute 
for being on site. And there is no 
substitute for meeting people face-to-
face, which I have been doing at DHI 
conventions since 1986. My father and 

we were overwhelmed. Returning year 
after year has given me a chance to 
meet so many great and interesting 
people in this industry and to see great 
volunteers and leaders close up.

Our dedication to the industry doesn’t 
stop with our company. Volunteering is 
a big part of my family’s DNA, and we 
have a proud tradition of giving back. 
In reality, every good volunteer will 
tell you that you always gain far more 
in satisfaction and friendship through 

Safety and Security  

Hits Home

My family and I live in Greenwich 
Village in New York City. I used 
to tell people that I walked out of 
my apartment building and looked 
to the right and saw the Empire 
State Building and turned to the 
left and saw the twin towers of 
the World Trade Center. And then 
one sunny September morning 
everything changed. The peaceful, 
safe environment we thought existed 
for our daughters disappeared. I’ve 
never been to war, but suddenly my 
neighborhood was covered with the 

deadly attack.

My head was still spinning when 

the DHI convention in Baltimore 
the following month. We gathered 
as we had before, but everything 

relationship with the WTC, as 
Securitech had designed custom 
life safety compliant locks and exit 
devices for the buildings after the 1993 
bombing. I was introduced to Douglas 

mission was to make these the most 
secure buildings in the world, as well 
as the safest. 

Dedication to Principles

Doug’s vision was realized on 
September 11th and I consider him 

as director of both safety and security 
proved that maintaining clear paths 
and means of egress every day saves 
lives. Just about 99 percent of those 
below impact were able to escape the 
towers in the short window before the 
collapse. Many owe their lives to Doug, 

Product presentation at a trade show in the 1980s. That’s the late 
master locksmith and renowned safecracker Sal Schilizzi on the right.

Receiving DHI Award 

by my proud, but 
bewildered, parents.

Out for a typical Sunday 
afternoon ride with the family.
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as he was relentless in executing what 
he felt was right.

My industry-related volunteer activities, 
with BHMA’s Codes, Government & 

School Safety & Security Council as 
well as Physical Security Council, are 
all related to honoring Doug’s life 

buildings secure on a daily basis while 
maintaining the highest level of life 
safety, then there’s no acceptable 
excuse for violating life safety codes in 
any structure. You never know which 
day will be the day, and you must be 
ever vigilant.

Yankees... of Course

The little spare time I have left over 
is dedicated to enjoying the greatest 
franchise in sports history, the New 
York Yankees. My father took me to 

during the dog years of the late 1960s 

Steinbrenner era, culminating in 

However, no Yankee experience—

game of the 2009 World Series—can 
equal the thrill of walking into Yankee 
Stadium and passing the Securitech 
logo on the custom locks we designed 
for the entrance gates. That project 
came about because of my contacts 
within this industry, including people I 
would see for a few minutes annually at 
the trade show. It’s a great circle.

DHI - It's About Us

If you are still reading, this is the 

the promise begins. We need to 
work together to strengthen our 
organization so it addresses and meets 
our members’ needs. DHI provides 

credentials to welcome new members 
of our industry at an entry level, as 

We need to serve more needs to grow. 
We need to be part of the fabric of 
everyday life in our industry. But we 
can’t do this top down. We need to do 
it through listening and involvement.

That’s where you come in. All of us need 
to look at our association and ask: why? 

Why do we need DHI? Why do we want 
DHI? What can DHI bring to me as an 
industry novice or professional?

And, what can I contribute to DHI?

Let me be clear: involved membership 
is nice; disassociated membership is an 
organization’s biggest threat. 

Building Community

address and phone number as contact 
info. Take a look at today’s card and 

Relaxing and learning with my favorite magazine.

Many skills have been mastered. 
The tape gun is not one of them. 

Appearing on Security Guy TV with 
security expert Chuck Harold.



you will realize there are probably a 
half-dozen or more ways to connect. As 
great as all of those are, none are an 
acceptable replacement for face-to-face 
time. That’s how we build relationships. 

Going out to see customers, networking 
at trade shows, attending local Chapter 
meetings, working on volunteer 
projects together—that’s how we 
build community. Securitech’s sales 
team doesn’t shy away from meeting 
dealers, architects and end-users at the 
most interesting locations (including 
shimmying down a ladder inside 
a support footing of a major NYC 

of my screens (including my phone, 
which was used to write most of this 

place of being in the same room and 
connecting with people. I hope to do 
that with Chapter meetings and other 
events as President. I hope you will 
follow that example and meet others 

in our industry locally, at DHI training 
classes and our annual national events. 

Speaking of chapters, we must rebuild 
them with local events of value. Years 
ago you went to local chapter meetings, 
and among the value items were 
product introductions. Now those are 
delivered and accessible in the palms 
of our hands or in front of a computer. 

and create events (training, local code 
education, professional development, 

members from across the spectrum 
and can also be an attractive way to 
familiarize newbies with DHI and our 
great industry. 

Changes for the Better

I’m sure you’ve heard of our new 
distributor corporate membership 
as well as the increased educational 

These are just some of the ways DHI 
has changed and will help support 
chapter growth, bring even more value 
to distribution and, most importantly, 
bring more people into the tent.  

We must continue to develop more 
world-class technical education and 
provide more ways for our members 
to access and consume it. We have 
to get the fundamentals down and 
stay on top of the rapid product and 
code developments and ensure our 

and valuable. That must include 
professional development to help you 
and your companies. 

All of this must be designed to answer 
your needs. So let’s start there. We 

designed to take less than four minutes 

peck typist like me. 

with my father, checking up on email and hours of 
exercise. Two of these statements are true.
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Let Me Hear from You

These questions will help your elected 
board understand what you would 
like from DHI and also how you 
can become more involved. Little 
touchpoints help us all keep connected.

If you’d like a head start on the 
survey, please go to www.dhi.org/
newpresidentsurvey, and we’d love 
to hear from you as soon as possible. 
I will read every reply and the results 
and comments will be distributed 
to the Board of Governors. We will 
keep these surveys brief, but we need 
responses to make them relevant. I 
don’t want to make this sound like a 
public radio pledge drive, but we really 
need your participation. 

As we have all gotten settled 
technologically, it’s time to get back 
to the personal connections. There’s 
nothing better than the smile of an old 
friend when you get a chance to catch 
up face to face. This industry rests on 
the shoulders of giants who understood 
how to share and help each other grow. 

The world needs our expertise now 
more than ever. Let’s work together 
to promote and supply the best safety 
and security solutions, products and 
systems. We are the navigators to 
sanity in our part of this complicated 
world. Let’s embrace our space and 
each other and join together to grow 
our professional home—DHI. +

Share Your Thoughts with DHI  
and Our New President

 
www.dhi.org/newpresidentsurvey 

With Ken Metzler, AHC, FDHI, left, the cool, calm and collected 

Steve Hildebrand, FDHI, who hooked me into DHI service 
during his presidency and has been a mentor ever since.

Advocating for door safety and security, as 
well as the DHI professional community.
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BY SCOTT LINDLEY

The Growing 
Popularity of 
Smartphones as 
Access Control 
Credentials
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Practically anyone using an access 
control system already carries a 
smartphone. Another way to look at 
it is that every smartphone user, or 
almost everybody, could now easily 
download an access control credential. 

Mobile credentials are smartphone-
based versions of traditional RFID 
cards and tags. Mobile credentials 
make it possible for smartphones, such 
as the Apple iPhone® and the range 
of Android® devices, to be used as an 
electronic access control credential.

No longer will people need various 
physical credentials to move 
throughout a facility. Instead, a 
person's smartphone, which they carry 
with them wherever they go, will have 
the credentials they need to enter 

into any authorized access system. In 
fact, such a system can reach beyond 
the facility into their homes, their 
automobiles or at the gym.

“Mobile has already disrupted so 
much in both our personal lives 
and the enterprise, but we are still 
tapping an old school badge on a door 
access reader,” David Anthony Mahdi, 
research director at Gartner Research 
says. “It’s a dichotomy. On one side we 
are doing all these amazing things with 
our phones but then we are still using 
20-plus year old technology to get into 
our buildings.” 

Referred to as mobile or soft, 
smartphone based access control 
credentials are another version of 
traditional RFID cards and tags, 

joining proximity and smart card 
credentials to support a user as she 
moves about a secured facility. Gartner 
suggests that by 2020, 20 percent 
of organizations will use mobile 
credentials for physical access in place 
of traditional ID cards. Soft credentials 
provide several advantages over hard 
credentials. They are more convenient, 
less expensive and more secure. This is 
true for both end users and installers.

They are more convenient because 
the user already has his credentials 
and already carries it with him 
wherever he goes. Credentials can 
be delivered to the end user in either 
paper or electronic form, such as via 
email or text. The dealer has nothing 
to inventory and nothing to ship. 
Likewise, the user sponsor has nothing 

navigation, music, video, clock, news, calculator, email, 
Internet, gaming, contacts, and more. Security professionals 
creating access control systems need to be aware that more 
than 95 percent of all adults ages 18-44 own smartphones. Plus, 
69 percent of the entire population already uses smartphones—
that's babies through seniors. And, according to Dscout 
Research, the average smartphone user touches their device 
2,617 times a day!
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to store, nothing to lose and faces no 
physical replacement hassles. Costs 
are lowered as nobody must undertake 
"1sy-2sy" replacement orders.

Original soft access control systems 
are already being used by innovators, 

according to Gartner. There were 
the typical drawbacks with a new 
technology. Before they switched to 
soft credentials, the next wave of 
users have  requested smartphone 
solutions that eliminate many of the 
frustrations that they discovered 
with their original smartphone apps 
and hardware, the main one being 
complicated implementation practices. 
The newer solutions provide an easier 
way to distribute credentials with 
features that allow the user to register 
only once and need no other portal 
accounts or activation features. By 
removing these additional information 
disclosures, vendors eliminated privacy 
concerns that have been slowing down 
acceptance of mobile access systems.

One additional concern held back some 
buyers. What if the baby boomers at 
our facility don't have a smartphone? 
Problem solved. Just be sure that your 
soft credential reader can also use a 
smart card. 

TECHNICAL STUFF QUICKLY 
EXPLAINED
Just like hard credentials, soft 
credentials can support the 26-bit 
Wiegand format along with custom 
Wiegand, ABA Track II magnetic stripe 
and serial data formats. They can be 

ID numbers. They are delivered in the 
exact number sequence ordered with 
no gaps and no under- or over-runs.

Two technologies are used—
Bluetooth and NFC (Near Field 

are less expensive because almost 
every smartphone already has 
Bluetooth. Not even 50 percent of 
all smartphones yet have NFC.

Bluetooth's other big advantage is read 
range, up to 30 feet. Plus, installers 
can provide adjustable read ranges and 

For instance, they could be six inches 
at the computer access control reader 
but 24 inches at the front door. When 
entering the facility gate, a still longer 
read range, perhaps six feet, can be 
provided so users don't have to open 
their car window to reach the reader. 
NFC readers only operate with a 
read range of a few inches, that of 
a proximity card, eliminating any 
possibilities of simply leaving the 
smartphone in the pocket or purse and 
still get reads.

SECURE!
Many companies still perceive they 
are safer with a card, Gartner’s Mahdi 
notes, but if done correctly, the mobile 
can be a far more secure option with 
many more features to be leveraged. 
Handsets deliver biometric capture 
and comparison as well as an array 
of communication capabilities from 
cellular and Wi-Fi to Bluetooth LE and 
NFC, he adds. 

Bottom line—both Bluetooth and 
NFC credentials are safer than hard 

yields a very practical result from a 
security aspect. A Bluetooth reader can 
be installed on the secure side of the 
door while NFC must be mounted on 
the unsecured side.

As far as security goes, the soft 
credential, by definition, is already 
a multi-factor solution. Mobile 
credentials remain protected behind 
a smartphone's security parameters, 
such as biometrics and PINs. Once 

a biometric, PIN or password is 
entered to access the phone, the 
user automatically has set up two-
factor access control verification—
what you know and what you have 
or what you have and a second form 
of what you have.  

To emphasize, one cannot have access 
to the credential without having access 
to the phone. If the phone doesn’t 
work, the credential doesn’t work. The 
credential works just like any other app 
on the phone. The phone must be “on.”

Leading readers additionally use 
AES encryption when transferring 

Criteria EAS5+ Computer Interface 
Standard provides increased hardware 
cybersecurity, these readers resist 
skimming, eavesdropping and replay 
attacks. With the U.S. Federal Trade 

now holding the business community 
responsible for implementing good 
cybersecurity practices, such security 
has become an increasingly important 
consideration.

If the new system leverages the 
Security Industry Association's 

interface easily with control panels 
or other security management 
systems, fostering interoperability 
among security devices.

Likewise, check if the new soft system 
requires the disclosure of any sensitive 
end-user personal data. All that should 
be needed to activate newer systems is 
the phone number of the smartphone.

Lastly, once a mobile credential is 
installed on a smartphone, it cannot be 
re-installed on another smartphone. 
Think of a soft credential as being 
securely linked to a smartphone. If a 
smartphone is lost, damaged or stolen, 
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the process should be the same as with 
a traditional physical access credential. 
It should be immediately deactivated 
in the access control management 
software—with a new credential issued 
as a replacement.

INSTALLING SOFT CREDENTIALS 
IS SO MUCH EASIER
Smartphone credentials are sold 
in the same manner as traditional 
125-kHz proximity or 13.56-MHz 
smart cards - from the existing 
OEM to the dealer to the end 
users. For the dealer, smartphone 
credentials will be more convenient, 
less expensive and more secure. 
They can be delivered in person or 
electronically. They are quicker to 
bill with nothing to inventory or 
to be stolen. Also, in most cases, 
soft credentials can be integrated 
into an existing access control 
system. Distribution can also be via 
independent access control software.

There are two types of software. 
First is the Wallet Application, a 
free software that is downloadable 
from the Apple App Store or the 
Google Play Store. Its purpose is to 
hold the access control credentials. 
Typically, the Mobile Wallet App 
will store as many credentials as 
you will want, all at one time. 

The Mobile Access Credentials are 
the individual credentials needed to 
gain access. Each credential can be 

access control system. This means 
that, yes, a single smartphone, holding 
multiple access credentials, can 
be used to gain access on multiple 
access systems. No longer will users 
be required to carry individual 
multiple hard credentials. The 
employee just carries her smartphone 
which has them all within it. Hager Companies | 139 Victor Street | Saint Louis, MO 63104 | 800-325-9995 

www.hagerco.com

Electronic access control systems can be deployed in almost 
any type of facility and with a varying range of system and 

from the system, traditional access control locking solutions 

The HS4 platform is a robust and dynamic solution that can 

a fraction of the upfront and ongoing costs.

For more information, please visit 
leads.hagerco.com/hs4

ELECTRONIC
ACCESS CONTROL 
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SMARTPHONE CREDENTIALS DEPLOY SO 
MUCH FASTER THAN HARD CREDENTIALS 

the Wallet App installed on a supported smartphone. 
Next, you launch the App and select the “Add” button, 
indicating that you would like to load a new credential. A 

ordered. Now, enter the unique 16-character Key from the 

the new mobile credential will appear in the Wallet App 
ready for use. From that point on, the user simply holds 
their smartphone up to reader when they approach it.

WHY MULTIPLE CREDENTIALS ARE EMPHASIZED 
WITH SMARTPHONE ACCESS CONTROL
The simple reason is this is the future. Already, we've 
discussed access control at the front door, the parking gate 
and for the data system. But, at lunch, soft credential would 
also be available at the cafeteria or the vending machines. 
Students could check out books while machinists select the 
tools they need. They become a photo ID at the club. All are 
separate applications with their own access control systems.

Thus, a Mobile Wallet App will normally store many 
credentials on a smartphone at one time. The actual 
quantity is dynamic and is related to the memory 

individual smartphone.

And, more opportunities are on the way. How about using 
your smartphone as an intelligent key for your car? Want 
to know where your child is driving, how fast or if he 
added gas or oil? How about using it to access your gym, 
automatically sync to a piece of equipment or analyze the 

and cards. Your smartphone will become the passport to 
all aspects of your life, from work to home to avocations. At 
a fraction of the investment you have in hard credentials, 
secure soft, digital credentials are all you need. 

THE HARD FACT ABOUT SOFT CREDENTIALS
Soft, mobile, smartphone-based access control credentials are 
inevitable. Every security professional needs to get on board. +

SCOTT LINDLEY

 

Forget all those other tags and 
cards. Your smartphone will 
become the passport to all 
aspects of your life, from work to 
home to avocations. At a fraction 
of the investment you have in hard 
credentials, secure soft, digital 
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forward to showing the boss the great results from the last sales contest 

to hold the door for a well-dressed individual behind you who is fumbling 
for their access card. 

PREVENTATIVE 
SECURITY:
START WITH THE 
FRONT DOOR

BY MARK PERKINS
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The distinguishing thing about the 

you may never realize you’ve been 
conned. That electrical worker 
whose hands are full carrying wire 
and a small step ladder, that older 
woman using a walker, and that well-
dressed person fumbling for their 
access card—all of these might be 
whom they appear to be. Or, any of 
them could be a skilled manipulator 
who knows these appearances 
appeal to our human nature and 
are likely to get them inside the 
building with no questions asked. 

And—getting inside is often the fastest, 

bypass your network security and gain 
immediate access to your organization’s 
most valuable electronic assets.

THE PROBLEMS WITH 
FORENSIC INFORMATION
Many organizations may believe 
that access control systems, 
surveillance cameras, and security 

to facility security. By keeping 
intruders out, the reasoning goes, 
we can prevent all types of negative 
consequences, including physical 
theft and violence, while protecting 
our intellectual property. 

If, somehow, an unauthorized 
person does get in, then we will 
have the access control system 
and camera records to review and 
analyze, in addition to security guard 
recollections or other witnesses. 

There are critical shortcomings in this 
“forensics-based” approach. 

First, none of these measures will 
prevent an intrusion from occurring. 
By the time someone raises an alarm 
or notices an intrusion on surveillance 
video, the intrusion has already 
happened. It is true the visible presence 
of access controls, cameras, and guards 
will provide a deterrent to a casual or 
opportunistic thief or troublemaker. 
However, these measures will not stop 
a determined attacker, who has a range 

ranging from the ‘social engineering’ 

described above all the way to bribery 
and coercion. 

In the situation described above, when 
an employee holds a swinging door 
open for an intruder, no alarm will be 
raised at all—and the intrusion may 
never be detected.

Next, if and when an intrusion is 
suspected or discovered, the security 
manager still has information to 
gather: How did the person get into 
the building, who was it, and when 
did it happen? While access records 
and recorded video surveillance 
footage may help answer, it is possible  

months, earlier and might never be 
connected with the resulting event 
under investigation. 

Most surveillance recording systems 
retain a limited time window of 
records—30 or 60 days—and undetected 
intrusions may well have been erased 
before they are even discovered. 

The truth is, it is impossible for 
companies to provide safety and 
security if they are acting “after the 
fact”—regardless of how excellent an 
investigation they can provide. It is 
essential that intrusions are prevented 
before they happen to avoid the 
potential negative outcomes, including 

with bad PR in the news, workplace 
violence injuries, or even worse. 

SECURITY ENTRANCES ARE A 
BETTER SOLUTION
The alternative, proactive approach 
is to install security entrances at 
perimeter entries. Security entrances 
can reduce or eliminate the success of 
social engineering ploys and provide 
a consistent preventative barrier to 
ensure only authorized users enter 
your facility. These entrances are 
designed to combine a visual deterrent 
with the ability to detect and/or 
prevent unauthorized entry at a range 
of security levels. 

High-security interlocking doors prevent unauthorized entrance to your secured 

reach the highest possible security level at your entrance. 
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For example, in a corporate lobby 

optical turnstiles can be employed 

are entering the facility. Because 
these devices are designed to support 
quick authorized entry while also 
detecting any attempts to sneak in, 
they maintain protection even when 
the guards are busy with visitors and 
other distractions. When an attempted 
intrusion is detected, they raise an 
immediate alarm that can be handled 

At the higher end of the security 
spectrum, security revolving 
doors and mantrap portals can be 

even when no security guards are 
present. These entrances make use 
of sophisticated sensors to detect 
“piggybacking” (when two people try 

and will not allow such entry. 
Some models can even be equipped 
with biometric authentication 

to ensure the person entering is 
actually the authorized person. 

By combining visual deterrence 
with actual intrusion prevention 
functionality, security entrances 
provide a far better proactive solution 
for facility safety and security. They 
discourage casual intrusion attempts, 
and also defend against determined 
attackers by raising immediate alarms 

they are immune to social engineering 
and distractions, making them more 

RISK AND LIABILITY 
MANAGEMENT
Reducing organizational risk involves 
knowing what types of incidents 
could happen, accurately assigning 
probabilities to those risks, and 
taking proactive management 

or even impossible—to accurately 

predict the probability of an 
unauthorized facility intrusion. 

Today, thanks to several important 
factors, it is now possible to reduce 
the risk of a successful piggybacking 

implementation of “always closed” 
entrances including security revolving 
doors and mantrap portals. These 

from swinging doors and turnstiles 
because they are always closed and 
never available for a breach. This 
characteristic means that entrance 
sensors can focus on the entire body 
of the person attempting entry, and 
apply tight parameters and predictable 
variables for analytics. 

The second factor is improved 
sensor technologies. For example, 
technologies are available today that 
employ near infrared light and optics 
combined with sampling rates and 

measured and highly reliable human 
detection probabilities. A user’s 

people entering and moving around buildings. 
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There was a time when end users 
needed to be selective when 
considering electronic security. The 
costs and time associated with wired 
solutions kept electronic access 
control limited to main perimeter 
openings and high-security areas. Yet 
even with a few connected openings, 

clear. Facilities had more control 
over these entryways, which could 
be used by hundreds of people a day. 
Upgrading to an electronic credential 

reducing headaches associated with 
key management. 

Then the hardware went wireless 
and changed the way buildings 
approached electronic access control. 
Today, facilities can realize these 
benefits—and more—by expanding 
beyond the perimeter with wireless, 
electronic devices.

Wireless solutions have transformed 
electronic access control by reducing 
the deployment cost and thus 
increasing reach, enhancing security, 

everyone has expelled the idea that 
electronic hardware is reserved 

openings. Therefore, it’s important to 
understand and communicate why end 

access control to interior openings. 

Control. When discussing door 
hardware with customers, it’s best to 
consider the needs of each opening. 

greater control? If so, electronic locks 
might be a good choice. Users can 

and assign schedules from virtually 
anywhere. Facilities that need more 
advanced capabilities can integrate 
with a leading software provider. 

Control allows facilities to respond 
quickly in emergency situations. They 
can lockdown all of their connected 
openings from a centralized location, 
eliminating the need to manually 
secure each opening. In K-12 schools, 
for example, the main entrance and a 
few secondary entrances are generally 
incorporated into an access control 
system. The remaining perimeter 
doors are monitored but remain 
locked with free egress. This way 
a school can easily lockdown the 
perimeter—a critical layer in school 
security. 

The advent of the wireless lock moved 
that same control to the interior. 
Many schools have incorporated 
wireless locks to their classrooms. 
The cost reduction of access control 
through wireless locks enabled this 
adoption beyond the perimeter and to 
the interior.

Smarter, more 

have never been more 
obtainable. As the 
demand for more 
productive spaces 
rises, the price tag 
of data is coming 
down. The costs of 
sensors have reduced, 
and collecting and 
transporting data is 

ever before. So why 
are some commercial 
buildings still 

of electronic access 
control to perimeter 
openings?

Seven Reasons to Recommend 
Electronic Access Control 
beyond the Perimeter
BY ROBERT GAULDEN
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Lockdown is a common topic in K-12 schools, but 
emergency preparedness is relevant in facilities of all sizes.   

Visibility. Electronic access control provides insight into 
what’s going on inside the building—beyond the main door 
and high security areas. Users have access to audit trails and 
alerts. Real-time data and technology help them manage 

In addition to awareness of what’s going on at each opening, 
the data generated by each device can then show broader 
trends. How frequently is the space being used? Are the 

with various systems like HVAC and lighting sensors, facilities 
gain a deeper visibility into what’s going on. 

The data produced by electronic devices can be used for 
analytics to expand the understanding of the space, which 
can lead to increased productivity and automation. For 

their time elsewhere. Or if a room is commonly used during 

Convenience. In today’s market, security is expected—it’s 
a given. End users are looking for products that go beyond 

a better experience. Using an electronic credential at the 
main door then switching to keys to access common areas 
or personal spaces isn’t ideal. When electronic access 
control is implemented throughout a facility, a single 
credential can provide a frictionless experience while users 
move from one space to the next with ease. 

Commercial buildings have adopted these solutions on 

lounges and other shared spaces. Electronic access control 
is also a big draw in multifamily properties—even more 
now that increasingly tech-savvy individuals have entered 
the market. They’re expecting something more convenient 
than multiple mechanical keys and a gate fob to move about 
their complex. 

Key management. Planning facilities with more 
electronic access control means end users can say goodbye 
to key management headaches. Electronic credentials 
provide an additional level of control by mitigating the 
risks associated with lost or stolen keys. With mechanical 
locks, once a key is lost, there’s no control over who can 
gain access. To overcome security threats, rekeying must 
take place. But with electronic credentials, rights can be 
deactivated immediately and new credentials issued in 
seconds. Time and costs associated with key turnover are 
greatly reduced. Higher education campuses, multifamily 
properties and commercial real estate are familiar with 
this hassle as their occupants come and go throughout 
the year. Managing electronic credentials improves 
operational efficiency. 

Easy adoption. Wireless locks simplify installation by 
combining the lock, credential reader, door position sensor, 
request-to-exit switch and power all in one unit. Wireless 
locks take only an average of one to two hours to install 

messy if dealing with concrete construction or solid ceilings 

enables them to connect directly to a smart phone or tablet 

Beyond installation, wireless locks are simple to integrate as 
they complement existing security solutions to extend the 

application, which allows for greater adoption of locks on 
interior doors as they can be mixed and matched to meet 
the needs of each opening. 

Does the space require real-time monitoring, or is it 
more important to see who or how many people accessed 
a space? Real-time connectivity to a wireless lock via a 
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gateway is better suited for openings 
where lockdown capabilities are 
needed, whereas doors that need basic 
user access management may opt 
for Wi-Fi connectivity. It’s all about 
balancing the needs for security with 
convenience.

Future growth. Another part of 
the balance is the expectation to 
adopt new technology in the future. 
Flexibility is an important feature to 
consider when discussing electronic 
devices. Access control will always 
be needed, but how it’s monitored 
and the solutions available evolve 
year after year. Therefore, encourage 
customers to opt for open systems. An 
open architecture allows end users’ 
security solutions to evolve along 
with advancing technology and the 
changing needs of their facilities 

Open architecture platforms convey 
a willingness to work with third-

driven solution. For example, locking 
manufacturers are experts on how 
to secure a door—both manually and 
electronically. But when they work 
with others in adjacent industries 
to integrate additional values, they 
introduce inventive solutions that are 
more appealing to the end users. More 
possibilities continue to be unveiled, but 
if your customer selects a proprietary 
device, the end user will be limited in 
their options for future growth.

Further connectivity. It doesn’t 
matter if a customer is striving for a 
complete smart building system or 
experimenting with how to add value 
for its users, connectivity presents 
new potential. Sensors and smart 
devices share information with each 
other to create routines, or series of 
actions, that deliver more personalized 
experiences for the facility managers, 
their businesses and the occupants. 
More connected devices mean a 
greater potential for automation in 
large part due to the growing amount 
of data available. And that means 
more real-time actions are able to take 
place on their behalf, leaving them to 
get more done in less time. 

This can start with electronic access 
control. Help customers understand 
the possibilities beyond locking 
and unlocking a door. Their end 
users could benefit from enhanced 
connectivity. Using the power of 

the simple action of reading a 
card has the capability to trigger a 
customized routine. For example, 
after presenting credentials to 
access an office, the system knows 
to turn on the lights and adjust 
the temperature to the user’s 
comfortable setting. Throughout 
the day, the facility monitors who 

has accessed specific openings 
and when, and alerts someone if a 
normally locked door is left ajar.

Conclusion 

The demand for electronic access 
control in the interior is there. But it’s 
up to the industry to educate those 
in command on the advantages and 
help them choose the best solution 
for their end users. Become the 
trusted resource when it comes to 
electronic access control; it starts 

explain how these satisfy expectations 
and improve the user experience. +

ROBERT GAULDEN
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BY SANDRA SANTOS

Despite their growing prevalence in 
today’s tech-savvy generation, they still 
have an air of mystery to them, and it’s 
not intentional. Since biometric devices 
rely heavily on the high calibre of 
precision and understanding that goes 

types of sensors, how they work, and 
why it matters.

THE BASICS
Fingerprint sensors have one main 
function: to capture an image of a 

a digitized template using a unique 
algorithm which is then stored in a 

to a user. During authentication, the 
sensor repeats the same process but 
instead of being stored, the digitized 

template is compared against all the 
biometric records in the database to 
search for a match. 

sensor technologies on the market 
today are optical and capacitive. 
Both sensors have their advantages 
depending on the use case, which are 
explained below.

 Get a Sense of 

 
FINGERPRINT 
SENSORS
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door?
Unfortunately, on most projects, 
the answer is “no one.” That’s 
why you hire us.

With American Direct, you gain 
a true partner with the 8/28 
products, services, and expertise 
needed to design, source, install, 
integrate, monitor, and maintain 
every facet of your building’s 
door openings.

Totally Integrated 
Safety and 
Security Solutions

americandirectco.com

OPTICAL SENSORS
These sensors use LED light and a 
camera to generate images. When you 

camera takes an image of the valleys 

high quality 500 dpi images for greater 
precision. The sensor is resistant to 
scratches, corrosion, and other stresses 
which can be wiped clean without fear 
of damage. However, optical sensors 
require a cavity to shield the optical 
camera from direct light. Just like how 
a photo taken by a camera gets distorted 
when near a bright light source, the 
same applies to optical sensors. 

Due to the sensitivity around light, 
optical sensors are a great option 
for indoor use cases such as inside 

medium business. 

CAPACITIVE SENSORS
These sensors use electric current 
and require a conductive object (e.g. 

in capacitance to trigger image 
capture. Although impervious to 
light, capacitive sensors are sensitive 

require calibration from time to time.

Capacitive sensors have a slimmer 

which allows them to be mounted 

on the surface of biometric devices 
without the need for a cavity.

MULTISPECTRAL IMAGING 
SENSORS
These sensors use multispectral 
imaging technology, an advanced 
variant of optical scanning which 

beneath the surface of the skin’s 
epidermis. Thanks to this technology, 

cuts, scars, age or genetics will not 
stand in the way of users being able to 
authenticate in harsh environments. 

In addition, multispectral imaging 
can detect liveness which provides 
additional security.

Multispectral imaging sensors are 
ideal for outdoor uses such as outdoor 

industrial complexes. 

As biometrics become a necessity for 
security enhancements and personal 

to-day lives will continue to evolve 
in ways that shape them into more of 
a requirement, rather than a luxury. 
Hopefully this article has shed some 
light on the technology behind sensors 
and will give you more appreciation for 
the unsaid hero that lives inside your 
smartphone and quietly protects your 
data – every day. +
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Since 1999 when the Columbine 
shooting happened, towns such as 
Sandy Hook, Conn., Blacksburg, Va., 
and more recently Parkland, Fla., are 
forever etched in our minds because 
of the senseless violence that occurred 
there. While we recognize we cannot 
entirely prevent violence, campuses 
across America are learning they can 
proactively seek solutions to greatly 
reduce the likelihood of it. 

As door and hardware industry 
experts, it is our responsibility to 
educate those who make decisions on 
access points—from school teachers 
to officials, and from general 
contractors to architects who make 
the design and material decisions. It’s 
our goal to be at the table as early as 
possible to educate decision makers 
on their options—and the impact of 
those options. 

LOCKDOWN WITH ACCESS 
CONTROL
Lockdown is the ability to prevent 
access to a segment or segments of 
a building or the entire facility for 
security measures. In the school 
environment, the lockdown area can 
be as small as a classroom or as broad 

as the entire campus. In addition, the 
speed of the lockdown is critical and 
how quickly lockdown is achieved 
depends on the system installed.

“In the case of access control in a 

you should ask is, ‘How do you want 
your lockdown to work?’” advises 
James Stokes, Vice President of 
Access Controls for Hager Companies.

There are a variety of ways lockdown 
can be achieved—classroom, corridor, 
multi-wing and perimeter—and there 
are also various options.

Mechanical: This involves someone 
taking a physical action to lock a door. 

• With a traditional classroom 
function lock, when a disturbance is 
heard outside of the classroom the 
teacher must step into the hallway 
and use a key to mechanically 

• After the Columbine school 
shooting, an intruder classroom 
function lock was developed. This 
allowed the teacher to mechanically 
lock the lockset from the interior 
using a key or mechanism on the 
inside escutcheon of the lock. 

BY GORDON HOLMES

Locking Down School Safety 
and Access Control

2018 there have been 22 school shootings where someone 
was hurt or killed. This averages out to more than one 
shooting a week, so it’s no surprise that school security is a 
growing focus of today’s world. 
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Texoma installed Hager’s HS4 
electronic access control on nearly 
every interior and exterior door of the 
building. According to Mahurin, the 
school district likes this particular 
system because of the way it functions 
wirelessly, and the price-point 
matches their budget. “You can install 
electronic access control on a lot of 
doors that would normally not be in 
the budget with another system,” he 
said. “They like the system and are 
moving forward with installing it at 
other facilities.”

DETERMINE THE BEST SYSTEM 
FOR YOUR SCHOOL
Not all wireless electronic access 
control systems are built the 
same, so it’s important to compare 

for your school project. 

How long does it take the lock 
to communicate back to the 
server? Achieving lockdown quickly 
is dependent on your equipment. 
“Look at how frequently the wireless 
lock communicates with the gateway 
to determine how fast lockdown can 
occur,” recommends Stokes. “Some 
systems can be as swift as one to eight 
seconds from remote initiation to the 
locks responding and locking down.” 

Batteries: What type and what’s 
the lock’s battery life? Some systems 
take D batteries while others take AA. 
While this may not seem important 
initially, D batteries are bulkier 
than AAs—requiring larger inside 
escutcheons. 

Electronic: A valid credential, 
usually a card or fob, is placed 
at a reader on the inside of the 
escutcheon to lock down the doors. 
While it is faster than mechanical 
means, this option still requires a 
person to take action.

Remote: This is the fastest and 

lockdown. Locks are communicating 
wirelessly through gateways with the 
main server, and the principal, police 
or other person with administrative 
credentials can trigger a remote 
lockdown to any locks connected to 
the system. 

When an electronic lockdown 
occurs, it can trigger other events 
automatically, depending on how the 
system is set up, such as:

emergency services.

• Distribution of emails or text 
messages to a pre-determined 
list. Teachers can be alerted that 
a lockdown has been initiated via 
their cell phones.

• The trigger of silent alarms to the 
classroom, can be in the form of a 
strobe light, to notify the teacher of 
a potential threat.

BENEFITS OF ELECTRONIC 
ACCESS CONTROL
Technology has helped the industry 
to advance electronic access control 
in the last few years. Online locks 
no longer need to be hardwired and 
they can communicate via Wi-Fi or 
Bluetooth. This allows for greater 

construction projects. 

In addition to the faster lockdown 
times—some systems achieve 
lockdown in as little as one second 
to a maximum of eight—schools of 

is being able to manage the building 
better. Credentials can be set up to 
only give people access to the areas 
they need, at the time they need it. 
This allows administrators to monitor 
who may be trying to access areas 
of the building or who’s coming in 
after hours. The data collected by the 
system can also help with analysis, 
such as changing access routes based 
on usage and time of day.

CASE STUDY: WYLIE I.S.D. 
INSTALLS ELECTRONIC ACCESS 
CONTROL
The Wylie Independent School 

completed the construction of a new 
$11.6 million performance arts center. 
Hager distributor, Texoma Builders 
Supply, was awarded the bid for doors, 
frames and mechanical hardware, but 
during the project, the school district 
decided to install an electronic access 
control system.

“Like most school districts across 
the country, Wylie is concerned 
with safety and was looking at 
electronic access control as a means 
of increasing security,” said Aaron 
Mahurin, Access Control Manager for 
Texoma Builders Supply. 

In addition to the faster lockdown times, schools 

electronic access control is being able to manage 
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Additionally, Stokes suggests, “When 
considering electronic access systems, 
look at the number of times that 
your batteries allow your lock to 
cycle—while also staying alert for the 
all-important lockdown message.” If 
the batteries must be changed every 
month or so, the reliability of the 
system is compromised. 

Is the technology scalable to 
meet your future needs? “Your 

and wireless technology working 
together—depending on your needs 
and budget,” says Stokes. 

When considering access control 
for your school projects, keep in 
mind that electronic access control 
encompasses more departments, such 
as IT.  

“All stakeholders should map out 
the electronic access control system 
together and design access rights and 
lockdown points early in the project,” 
notes Stokes.

“And while I think most people realize 
that nothing is ever going to be 100 
percent secure,” Mahurin concludes, 
“adding electronic security measures 

much more secure than it would be 
otherwise.” +
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BY RON VIRDEN

The lock and key has been 
protecting humans and their 
possessions for more than 
2,000 years, but its reign may 
be coming to an end. Wireless 
technologies are transforming the 
possibilities for electronic access 
control and making traditional 
locks, bolts, keys, keycards 
and swing latches obsolete.

WIRELESS LOCKS CHANGE EVERYTHING
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SIMPLY SECURE
TownSteel has been manufacturing commercial hardware for over 25 years.  
We take pride in our ability to maintain a product that keeps people safe.  
Over 25 years, we’ve grown into an international enterprise with major  
category-leading security products sold in over 20 countries.

TownSteel Inc. is a member of BHMA and a manufacturer of Architectural  
Builders Hardware. A full line manufacturer offering ANSI Grade 1 Mortise  
Locks, Cylindrical Locks, Door Closers, Exit Devices. Specializing in Ligature 
Resistant Locks, Designer Locks, and Electronic Locks. 

TownSteel is pleased to introduce three new Electronic Lock series, the  
E-Genius Interconnected Lock, E-Smart Auto Deadbolt, and the E-Elite  
Cylindrical Lock. Each of these three locks are available in a 2000 series  
Key Pad, 4000 series Touch Pad/RFID, and 5000 series Touch Pad/RFID,  
Smart Lock with Gateway. 

For more information go to www.townsteel.com.

E-Elite

E-Smart

E-Genius

TownSteel Inc. 
17901 Railroad Street 
City of Industry, CA 91748
www.townsteel.com
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HERE’S THE BOTTOM LINE

+

RON VIRDEN

  
This article originally appeared as part 
of LLR Partners’ GrowthBits at https://
www.llrpartners.com/grow/learn/. 

LLR Partners believes in sharing the wealth of experience 
and expertise within our portfolio companies, network and 
teams to inspire and help accelerate growth for a wider 

GrowthBits helpful and share them with your network. 
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At the recent DHI conNextions in 
Baltimore, we were introduced to 
PSA as an organization that can 
help DHI members grow electronic 
access control capabilities, 
a developing application of 
managed access control solutions, 
and a workshop that I led on 
business transitions and valuation.  
This article is an attempt to link 
those thoughts for those who 
attended and stimulate ideas for 
those who did not.  
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NEW WAYS TO ENTER AND GROW THE EAC ELEMENT OF A DHI MEMBER’S BUSINESS

RECURRING REVENUE BUSINESSES ARE MORE VALUABLE THAN PROJECT-BASED BUSINESSES

Business Ownership Transition: Realize 
the Optimal Outcome

Valuation: 
EBITDA Multiples 
Three year average 
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…it depends
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It follows that a business focused 
primarily on new construction is 

construction market. In contrast, a 
business that has a high service content, 
especially contractual service business, 
is less impacted by construction cycles. 
The ranges of EBITDA valuations 
can range from three times for new 
construction focused businesses, to 
high single digit multiples for recurring 
revenue/service businesses. 

An important element of contractual 
service business is the actual contract. 
Many of the integrators and alarm 

amounts of contractual service and 
monitoring revenues but often have 
been lax with the quality and upkeep of 
their contracts.  

Many of the buyers will leverage these 
contracts like equity, and lenders will 
lend money based on the value and 
quality of the contracts. Unfortunately, I 
too often see thousands of dollars and 
accounts of contractual service without 
a signed contract. For those accounts, 
lenders attribute zero value.  Therefore, 
if you are considering creating an 
ACaaS business element, make sure 
that the customers sign solid industry-
approved contracts.   

As I wrapped up the DHI conNextions 
workshop, I tried to make the point 
that whether you intend to sell the 
business or not, focus on creating value. 
Building a strong EAC component of a 
security business will ensure long-term 
sustainability and positioning for growth. 
Adding a contractual service element 
like ACaaS will reduce the cyclicality of 
income and, without a doubt, increase 
the value of the business. +

DAVE SYLVESTER, 
PSP, is President of 
3SE LLC and a partner 
of Davis Marketing 
& Acquisitions 
Group. The 
company focuses on 
successful ownership 
transactions within 

the physical security industry, including door 
and hardware system providers, security 
integrators, and security product companies. 
Email him at dsylvester@3secorp.com.
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Let’s be honest—doors can be a 
real pain. For each door opening, 
there are dozens of mechanical 

multiple manufacturers. The end 
product must meet the design, 
form, and budget of the architect, 
security consultant, and end 
user. The general contractor 
has to coordinate an array of 
subcontractors, each responsible 
for a different phase of delivery, 
installation, and integration. Not 
to mention the security and IT 
teams responsible for software 
implementation, compliance, 
and ongoing operation and 
maintenance.

BY BYRON WHETSTONE

PARTNERSHIP AND THE PATH TO TOTALLY INTEGRATED 
SAFETY AND SECURITY
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WATCH our video
SHARE the video
GIVE to the Foundation

HELP US TELL
SCHOOLS

& PARENTS!

Several temporary door locking devices, or barricade 
devices, have been made available with the intention of 
providing protection for students while in the classroom.

Unfortunately, these products fall short of the code 
requirements and often lead to unintended consequences. 
There are already solutions in place in most schools and 

and secure. 

To watch the video and view 
additional resources, visit the 

Door Security & Safety Foundation at 
www.doorsecuritysafety.org/advocacy.

Twitter:
@DSSFoundation

Facebook:
Door Security & Safety Foundation

YouTube:
Door Security & Safety Foundation

DOOR SECURITY + SAFETY 
PROFESSIONALS KNOW 
THIS ALL TOO WELL!

OPENING THE DOOR
TO SCHOOL SAFETY

SAFETY ISN’T JUST ABOUT CLOSING THE DOOR.
IT’S ALSO ABOUT OPENING THE DOOR.



BYRON WHETSTONE 

THE GAME HAS CHANGED

THE CHALLENGE OF 
THE CHANNEL

STARTING WITH SAFETY 
AND SECURITY

TAKING OWNERSHIP OF 
THE CHANNEL

+
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Visit www.DHISummit.org for more details.

Take advantage of DHI’s 2018 Management Summit to gain valuable distribution channel and
workforce development insights to guide your company to continued growth in 2018 and beyond.

Where the Channel  
and Its Leaders Evolve

DHI Management Summit 2018

Save the Date
October 22–24, 2018

Innisbrook Resort

Tampa, FL 



Given the current economic environment, it seems likely that some important 
price increases will work their way through almost every line of trade in 
the economy. Most distributors tend to approach supplier price increases 
with more than a little trepidation. The more the distributor's operation 
is functioning smoothly under current inbound and outbound pricing 
arrangements, the lower the degree of eagerness to make changes. 

• 

THE SHORT-TERM PROFIT IMPACT

THE LONG-TERM PROFIT IMPACT

Who’s Afraid of the Big Bad 
Price Increase?
DR. ALBERT D. BATES

in Distribution

©2018 Distribution Performance Project. DHI has 
unlimited duplication rights for this manuscript. Further, 
members may duplicate this report for their internal use 
in any way desired. Duplication by any other organization 
in any manner is strictly prohibited.
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Exhibit 1

dollar
MOVING FORWARD

+

EXHIBIT 1

5.0% Vendor Price Increase

Income Statement—$ Current Results Dollar Pass Through Percent Pass Through

Income Statement—% Current Results Dollar Pass Through Percent Pass Through
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Contributors
DIAMOND LEVEL

MANUFACTURER ($35,000+)

MANUFACTURER ($25,000+)

DISTRIBUTOR($10,000+)

Twin City Hardware



Contributors Listing as of June 6, 2018

T  hank You to Our Premier Contributors!
PLATINUM LEVEL
DISTRIBUTOR ($5,000)
Allmar, Inc.
Contract Hardware, Inc.
Spalding Hardware Systems
The Hallgren Company

SALES AGENCIES/
CONSULTANTS ($2,500)
Door + Hardware Consultants, Inc.     

INDIVIDUAL ($1,000+)
In Memory of George H. Boomer Sr.
Hager, Johnston
Hallgren, Mark S., AHC, FDHI
Heppes, Gerald S., CAE
Lopatka, Don M., AHC, FDAI
Maas, Robert D., FDHI
Petersen, Tim, LEED AP
Wacik, Laura A., AHC, FDAI, FDHI
Walsh, Martin J.

GOLD LEVEL
MANUFACTURER ($10,000)
VT Industries, Inc.

DISTRIBUTOR ($2,500)
Central Indiana Hardware Co., Inc. 
Cleveland Vicon Company, Inc.
H & G/Schultz Door
Kelley Bros.
LIF Industries, Long Island Fire Proof Door, Inc.
Mulhaupt's, Inc.
Negwer Door Systems
OKEE Industries, Inc.
Security Lock Distributors
Walters & Wolf Interiors
William S. Trimble Co., Inc.

SALES AGENCIES/
CONSULTANTS ($1,000)
D.L. Neuner Co., Inc.

INDIVIDUAL ($500)
Clancy, Michael B.
Dupuis, David R., AHC, FDAI, FDHI
Flowers, Susan P., DAHC/CDC,FDAI, FDHI
Frazier, Neal, AHC/CDC, FDHI
Hummel, Charles R., FDHI
McClendon, Don E., AHC, FDAI
Mullins, Charles W., DAHC
Parrish, Brian J., AHC/EHC
Poe, Gregory S., AHC
Pulliam, Jason
Russenberger, James A., DAHC, FDHI

SILVER LEVEL
MANUFACTURER ($5,000)
Comsense, Inc.
National Guard Products, Inc.

DISTRIBUTOR ($1,000)
Anderson Lock Co., Ltd.
Architectural Door & Hardware of New York
Butler Doors, Inc.
Mid Central Door
Mills & Nebraska
Montgomery Hardware Company
S. A. Morman and Company
Seeley Brothers
Special Projects Group, Inc.
USA Wood Door, Inc.
Walsh Door & Security
Yates and Felts, Inc.

SALES AGENCIES/
CONSULTANTS ($500)
Architectural Resources, Inc.
Baines Builders Products, Inc.
Donald A Loss Associates
R. E. Edwards and Associates, Inc.
Smoot Associates, Inc.

INDIVIDUAL ($250)
Barnhard, Richard J., DAHC/CDC, FDHI
Hahn, Harold K., AHC
Hildebrand, Stephen R., FDHI
Hooker, Russell, DHT, AOC, FDAI
Hornyak, Stephen T., DAHC,FDAI, FDHI, CDT
Liddell, Rick, FDHI
Ray, Mel L.
Smith, Kamela H., AHC
Swanson, Jonathan C., DHT, AHC

BRONZE LEVEL
MANUFACTURER ($2,500)
Securitech Group, Inc.

DISTRIBUTOR ($500)
Architectural Sales, Division of Lensing Wholesale, Inc.
Baylor Commercial Door and Hardware
Beacon Commercial Door & Lock
Boyle & Chase, Inc.
Builders Hardware and Specialty Company
Builders Supply, Inc.
J & L Metal Doors, Inc.
Washington Architectural Hardware Co.

SALES AGENTS/
CONSULTANTS ($250)
Architectural Resources, Inc.

INDIVIDUAL ($100)
Boardman, Raymond K., AHC
Callahan, Stacey M.
Calvillo, Joseph
Chillino, Robert, FDAI
Chin, Thomas
De La Fontaine, Richard, AHC/CDC, FDAI, CCPR
Frye, Laura Jean, AHC,FDAI, CSI, CCS
Jackson, Paul W., DAHC
Lecours, Roger, AHC/CDC
Li, JinLing
Pekoc, Thomas A., AHC, CDT, CSI
Reilly, Timothy A., AHC
Rivas, Frank L., AHC, FDAI
Tock, Jeffery M., AHC

SUPPORTER LEVEL
MANUFACTURER (up to $2,500)
Accurate Lock and Hardware Co., LLC
Architectural Control Systems, Inc.
Concept Frames, Inc.
Door Controls International
Eggers Industries
HMF Express
Rocky Mountain Metals
SAFTI FIRST
Security Door Controls
Steward Steel, Inc., Door Division
Western Integrated Materials

DISTRIBUTOR (up to $500)
3SECorp
Allegheny Millwork-Commercial Door Division
GJ Builders Hardware, Inc.
JJAS Door Installations, Inc.
Norwood Hardware and Supply Company

SALES AGENCIES/
CONSULTANTS (up to $250)
Leon Specialty, Inc.
Pacific Architectural Marketing

INDIVIDUAL (<$100)
Callahan, Stacey M.
Charette, Brian J., AHC
Cusick, William R.
Cusick-Rindone, Kendall L., CSI, CCPR
Dial, Randy S.
Molina, Chuck J., CCD
Pratt, Edward
Saltmarsh, David, FDAI
Seigfreid, Jean
Weaver, Rodney W., AHC, FDAI, CAI, CFDI
Windfeldt, John M.

AFFILIATED ORGANIZATIONS 
($5,000)
Steel Door Institute

(up to $2,000)
DHI Arizona Chapter
DHI Blue Grass Chapter
DHI Buckeye Chapter
DHI Canada
DHI Georgia Chapter
DHI Hoosier Chapter
DHI Iowa Chapter
DHI New England Chapter
DHI New York Chapter
DHI Old Dominion Chapter
DHI Ontario Chapter
DHI Rocky Mountain Chapter
DHI Tri State Chapter
Downs Safe and Lock Co., Inc.



Connecting
Door Security +
Safety Professionals

HUNTINGTON CONVENTION CENTER OF CLEVELAND, OHIO  

NOV. 6-8, 2019



 OPPORTUNITY 
KNOCKS AT 

Connecting Door Security +
Safety Professionals

2018 
EVENT 
REVIEW
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Baltimore was host this 
year to the only conference 

and tradeshow exclusive 
to the North American 

non-residential door and 
hardware industry. 

OPPORTUNITY KNOCKS AT  
DHI CONNEXTIONS 2018
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In May, DHI conNextions 2018 
was host to 1,500 door security 
and safety professionals who 
were looking to expand their 
knowledge and expertise, careers 

and business through cutting-edge 
education and networking. 

The convention, held May 9-11 in 
Baltimore, Md., featured a new and 
expanded conference program with 
30 educational sessions covering four 

time ever, a pre-conference workshop 
on Tuesday May 8. 

 
Surviving and Thriving in a 
Subcontractors World was designed 
to help door security and safety 

professionals navigate 
the transition between 
being only a material 
supplier to now 
a subcontractor 
installing access 
controls and the legal 

come with that change. 
In the workshop, 

Jeremy Wyatt with the 
Harrison Law Group 
presented attendees 

clauses that can make 
or break a construction project, how 
to spot them and how to avoid your 
business being hurt by them. 

Also held on Tuesday and co-
located with DHI conNextions, the 
WDMA National Architectural Door 
Conference provided an opportunity 
for the architectural openings 
community to discuss the latest 
advancements in manufacturing 
solutions.  The lineup included 
presentations from several industry 
experts including included Kermit 
Baker, Chief Economist, AIA; Matt 
Shuman, Industry Manager, UL; and 
Keith Pardoe, Founder/CEO, Door 
Safety, LLC. 

The core conference program 

one session from the Business 
Management track titled Social Media 
EnterAction (presented by Ginny Powell 
from Hager Companies and Amanda 
Wilson from Southeast Architectural 
Solutions), attendees were given 

Jeremy Wyatt,  
Harrison Law Group

CONTINUED  ○
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the case for why they should be 
participating in social media and the 
numbers to back it up:

 �  There are 330 million monthly 
active users on Twitter. 81 percent 
of those users check Twitter once a 
day. 15 percent check over 10 times 
a day. 60 percent tweet once a day. 

 �  Facebook has 1.4 billion daily 
active users; that is equal to the 
third largest country in the world!  

 �  LinkedIn has more than 467 million 
users and 57 percent of all linked 
traffic is mobile. It’s considered THE 
social media network for business 
and professionals are checking that 
every day.  

To remain in the eyes of your 
intended followers on social media, 
you should be tweeting six times a 

day, posting on Facebook twice a day 
and to LinkedIn once a day. 

But Wilson says this shouldn’t 
overwhelm you. 

“Once you start thinking about all 
the ways you can interact with your 
audience, it gets easier to tweet on a 
regular basis,” Wilson says. 

And don’t be afraid to re-share 
relevant information from others in the 
industry that can support your page.

“Tweeting six times a day can be a 
lot but don’t be overwhelmed,” Wilson 
adds. “Have you heard of the 4-1-1 
rule? You can still support your brand 
and your network with four retweets a 
day and two original posts.”

After the emotional keynote on 
Wednesday afternoon (see sidebar) 
sessions continued on Thursday with 
presentations from industry experts 
and two sessions from DHI favorite, 

The highlight of the 
conference was Tuesday’s 
Keynote by Michele Gay, 
Executive Director and 
Co-Founder of Safe & 
Sound Schools, who lost 
her daughter in the Sandy 
Hook shooting. 

Gay retold the 
emotional story of that 
day, December 14, 2012, 
to attendees, leaving a 
trail along the way of how 

the day could have been 

security measures had 
been in place.

She started with the 
glass entrance the shooter 
destroyed to gain access 
to the building and how 
the age of the school and 
the design made it easier 
for the shooter to get in.

That day, a janitor and 
several administrators ran 
toward the noise of the 
shattering glass, alerting 
many that a lockdown 
event was happening. 
Luckily, the school had 
just conducted an active 
shooter drill the week 
before so they were more 
prepared than most.  

However, the locks 
on the doors to the 
classrooms could only be 
locked from the outside, 
which would put any 
teacher in harm’s way 
should they attempt to 
secure their classroom in 
this actual lockdown event. 
Fortunately, the janitor 
was able to secure many 
rooms, but there were 
some he couldn’t get to. 

When the shooter 
entered the two 
classrooms he could open, 
some students were hiding 
in the bathroom, but the 
door couldn’t close behind 
them, making it impossible 
for them to hide from the 

330 MILLION
MONTHLY TWITTER USERS

1.4 BILLION
DAILY FACEBOOK USERS

467 MILLION
LINKEDIN USERS

WE HAVE THE POWER TO MAKE A DIFFERENCE.”

EMOTIONAL  
KEYNOTE PRESENTS 

INDUSTRY CALL  
TO ACTION

�

Amanda Wilson, Southeast 
Architectural Solutions
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Johnny Walker, Executive Coach and 
Facilitator, IntegrityATL. 

day, Solving Customers’ Problems 
, attendees learned that 

sometimes how you solve the problem 
of your customer is often times more 
important as the solution itself. A 

and valued instead of simply handled. 
Next, Walker presented on 

, 
stressing that if you want to see your 
company culture improve, you have to 
implement behavioral changes.

“If you have training and there’s no 
behavior change, what’s the point?” 
Walker says. 

Walker focused on trust-building with 
attendees, asking what behaviors and 
actions make and break trust in both 
personal and business relationships. 

“When people have shared 
connection points and values in 
business, the relationship gets 
deeper. If that 
trust is broken, 
that relationship 

says. “How you 
treat each other 
internally directly 
impacts how you 
treat your external 
customer. When 
people are in bad 
relationships at 
work, they point 

Walker stressed putting these big 
values to work takes a lot more than 
just talking about it. 

“Common sense isn’t always 

two teachers because they had 
nowhere to hide.

“As I am telling this story, 
I see what I call lightbulb 
moments happening in the 
audience,” Gay says. “When I 
talk about the doors and the 
locks, I can see you realize that 

our buildings, keeping them 
secure yet allowing egress in an 
emergency, became the theme 
of the show.

“You have the power to go 
out and make changes that 
prepare our most precious 
people, our children, for crisis,” 
Gay concluded. “If the teachers 
were able to lock their doors 
that day, we’d have 20 more 
children here and six more 
teachers.”

Following Gay’s presentation, 
an emotional Jerry Heppes Sr., 
CAE, CEO of DHI presented a call 
to action to those in our industry.

“Why does it take such 
loss of life in our society to 
demand improvement?” he 
said. “We will answer that call 
through improved products, 
stronger standards, through 
advocating on school projects 
to incorporate solutions that 
match budgets.”

The keynote ended with 
outgoing DHI President Mike 
Gibson and incoming DHI 
President Mark Berger making 
brief speeches about where the 
industry is headed. 

“I don’t think there is anyone 
in this room who can say that 
what we do isn’t important,” 
Gibson concluded. “We have the 

CONTINUED  ○

Michele Gay, 
Executive 

Director and  
Co-Founder, 

Safe & Sound 
Schools
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common practice. It’s not enough 
to talk about it. You have to have a 
process to get all our people to do 

something; in this case, 
applying a values-
based process for your 
business dealings,” he 
concluded. 

Conference 
sessions also included 

industry segments with 
a three-hour session on 
international building 
codes.

Being familiar with 
current and past codes 
is crucial for anyone 
specifying, supplying 
or installing doors and 
hardware. Since project 
location and state 

project, it’s important to always be up 
to date.

Since the 2018 International Building 
Code (IBC) just hit the streets, it was 

important for industry experts to 
gather and discuss how the changes 
impacted their business. Bill Lawless, 

CSI, DHT, FDAI; John Krause, CSI; Lori 
Greene, DAHC/CDC, FDAI, FDHI, CCPR; 
Mark Lineberger, AHC/EHC, FDAI, 
DHT, FDHI; Lee Frazier, AHC, FDAI; 
and Rachel York, DHT; were all on 
hand to help facilitate this important 
conversation. 

We all know mistakes are costly and 
this roundtable facilitated attendee 
discussion and answered their real-life 
code questions. 

Overall, conference sessions 
provided attendees with an 
opportunity to gain a better grasp 
on the challenges we are all facing in 
the industry and the tools needed to 
overcome them. That, coupled with 
invaluable networking opportunities on 

After Party, made the 2018 tradeshow 
and conference a huge success. 

HOW 
YOU 

TREAT EACH 
OTHER 

INTERNALLY 
DIRECTLY 
IMPACTS 

HOW YOU 
TREAT YOUR 

EXTERNAL 
CUSTOMER.”

Johnny Walker, Executive Coach 
and Facilitator, IntegrityATL

International Building Code Roundtable
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When moving an industry forward 
through education, you also need to 
have the product innovations in place 
that help facilitate those changes. 

The DHI conNextions Exhibit 
Hall once again featured the New 
Product Showcase where exhibitors 
could easily display what’s new to the 
industry and the purpose it serves. 

Barn doors combine old-world 

but privacy can be an issue when the 
door only locks from the inside. Filling 
a gap in the market, INOX presented 
the Privacy Barn Door Lock to add a 
privacy function and keep interlopers 
out and peaceful solitude in. 

“There is no privacy with a barn 
door lock in a hotel,” Sam Martinez, 
product manager at INOX says. “You 
can get in from the outside but with 
the Privacy Barn Door Lock, we’ve 
added a lock in the frame to keep 
people out but with the 
ability to unlock the door in 
an emergency.”

Speaking of emergencies, 
AMBICO announced that they 
worked with architects to 
design a new high-strength, 
yet visually appealing 
solution for high-risk areas in 
behavioral health facilities, 
and unveiled the Anti-
Barricade Security Wood 
Door & Steel Frame Assembly 
at the show.

And at the show’s 
upgraded Innovation Theater, 
which featured 20-minute 
exhibitor presentations 
throughout Wednesday 
and Thursday, Activar 
Construction Products Group 
also showcased their Velo 

Privacy Screen, focusing on safety in 
emergencies. 

After a school shooting, West 
Liberty School District in Ohio added 
over $100,000 of security upgrades, 
including privacy screening on all 
classroom doors to block vision 
and light in case of emergency. The 
installation on each door took less 

telling how many lives it could save in 
a lock-down situation, said Activar’s 
Katherine Barrett. 

“A shooter is more likely to walk 
by something they can’t see into,” 
Barrett said. “The Velo Privacy Screen 
balances physical and psychological 
safety. Teachers can quickly engage 
the screen and move away from the 
door without the room taking on a 
prison-like atmosphere.” 

After safety, software solutions 
to better manage your business, like 

ASSA ABLOY’s Opening Studio, the 
Comsense Enterprise solution and 
the Software for Hardware resource 
manager, dominated the conversation. 

“When you’re looking at equipment, 

clarity when it comes to investing 
in software. People know they need 
to upgrade, but they can’t see the 

to Hardware said. 

With software that’s been designed 
with the door and hardware industry 
in mind however, companies can 
better track their resources which 
helps them win new business and 
manage their costs. Plus, software 
can help you better manage the 
data and design standards industry 
professionals need to better track 
their projects. If you haven’t looked in 
to a software investment, now might 
be the time.

INNOVATION DRIVES CHANGE�

CONTINUED  ○
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EXHIBIT HALL SCENES

HAPPY HOUR  
NETWORKING RECEPTION

CONGRATULATIONS TO BOB COLLUM –  
THE GRAND PRIZE WINNER OF $1,000 CASH!
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LOTS OF 
DRINKS,  
FOOD AND 
FUN AT THE 
CONNEXTIONS 
AFTER PARTY!

CONTINUED  ○

STANDING ROOM ONLY DURING A 
SESSION IN THE INNOVATION THEATER

CATCHING UP WITH  
LONG-TIME COLLEAGUES
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1500 
TOTAL ATTENDEES

DELEGATES FROM  

15 
COUNTRIES

IN ATTENDANCE

NEW 
EXPANDED 

CONFERENCE 
PROGRAM

40
EDUCATIONAL 

SESSIONS

4
DEDICATED TRACKS

 ACCESS CONTROL 

 BUSINESS MANAGEMENT 

 TECHNICAL   CODES 

56
EXPERT SPEAKERS

62
TOTAL AVAILABLE 

CONTINUING 
EDUCATION POINTS

DHI CONNEXTIONS 
BY THE NUMBERS

BARBADOS
CANADA
CHINA

COSTA RICA
EGYPT

GERMANY
GUATEMALA

ISRAEL
KUWAIT
MEXICO

NICARAGUA
PANAMA

 PERU
TAIWAN

UNITED STATES 

A 20% 
INCREASE IN 

NON-EXHIBITOR 
ATTENDANCE

                       NEARLY

9/10
PEOPLE  

WOULD 
RECOMMEND 

DHI 
CONNEXTIONS 

TO A 
COLLEAGUE.*

* 2018 Attendee Survey

CEP
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…TO SEE THE PEOPLE THAT HAVE 
BEEN IN THE INDUSTRY FOR 

YEARS AND THE YOUNG PEOPLE…AND 
TO GET TO KNOW THE MANUFACTURERS AND THE 
DISTRIBUTORS THAT ARE HERE IS JUST PART OF THE 
WHOLE EXPERIENCE HERE AT THE DHI CONVENTION. 
IT’S A GREAT WAY TO GET OUT THERE AND KNOW 
PEOPLE AND BUILD RELATIONSHIPS.”  

 – WALTER HARE, AHC

I ATTENDED 2-3 SESSIONS EACH DAY AND REALLY 
ENJOYED THE SPEAKERS AND NETWORKING. IT 

WAS A GREAT LEARNING OPPORTUNITY.” 
– ANGELA PLUM, CDC

YOU 
GET 

TO LEARN 
ABOUT NEW 
PRODUCTS, 
LEARN ABOUT 
NEW IDEAS, 
NEW CODES. 
I THINK 
IT’S VERY 
VALUABLE.” 
– LUKE FRIESEN

THE CONTINUING EDUCATION… 
THEY PUT ON SO MANY SEMINARS. 

ANYWHERE FROM BUILDING CODES, FIRE 
STANDARDS, THE ADA, TO ACCESS CONTROL. 
IT’S CHANGING RAPIDLY AND YOU ALWAYS 
WANT TO STAY ON TOP OF THAT.” 

– MICHAEL J. GUY

WHAT ATTENDEES 
ARE SAYING

CONTINUED  ○
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A ACSI UPDATES M1500M ELECTRIFIED 
MORTISE LOCK SERIES

www.acsi-inc.com

B ECONESTOGA FROM HAGER COMPANIES 
– ECONOMICAL AND STYLISH BARN DOOR 
HARDWARE

https://leads.hagerco.com/econestoga

C FACIAL RECOGNITION IS YOUR 
NEW KEY AT THE DOOR

www.klacci.com

D UR SERIES DOOR CONTROLLERS

http://sdcsecurity.com/UR-Programmable-Door-
Control.htm

E AKRONLINE—A MORE PROFITABLE TOOL

www.akronhardware.com

To be included in this special advertising 
section, contact Molly Long at mlong@dhi.org.

D

E
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G

K

F TOWNSTEEL E-ELITE CYLINDRICAL LOCK

www.townsteel.com

G FIREFRAMES® FIRE-RATED 
FRAMING FROM TGP

H SELECT HINGES™ — 5-MINUTE WIRE FIX 

www.select-hinges.com

I KN CROWDER’S CATCH’N’CLOSE® SYSTEM 
NOW AVAILABLE AT JLM WHOLESALE 

www.jlmwholesale.com

J PREMIUM PRODUCT MIX

www.seclock.com 

K SECLOCK.COM – THE INDUSTRY’S 
MOST COMPREHENSIVE WEBSITE

www.seclock.com 

J

I

H

F
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LORI GREENE, DAHC/CDC, FDAI, 
FDHI, CCPR,

A DELAYED EGRESS LOCKING SYSTEM IS A TYPE OF ELECTRIFIED 
HARDWARE DESIGNED TO KEEP A DOOR LOCKED IN THE DIRECTION 
OF EGRESS FOR 15 SECONDS, OR 30 SECONDS WHERE ALLOWED 
BY THE AUTHORITY HAVING JURISDICTION (AHJ). TYPICALLY, 
THIS APPLICATION IS USED TO DETER UNAUTHORIZED EGRESS 
AND/OR THEFT. TO ENSURE LIFE SAFETY WHILE DELAYING THE 
EGRESS OF BUILDING OCCUPANTS, CURRENT CODES INCLUDE 
REQUIREMENTS FOR EMERGENCY RELEASE OF THE SYSTEM, AS 
WELL AS LIMITATIONS ON WHERE DELAYED EGRESS LOCKS CAN 
BE INSTALLED (A PREVIOUS DECODED ARTICLE ADDRESSED THESE 
REQUIREMENTS IN MORE DETAIL).

of NFPA 101 – The Life Safety Code, 

International Building Code (IBC)

MODEL CODE CHANGES FOR DELAYED 
EGRESS LOCKING SYSTEMS
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after

ICC A117.1 – Accessible 
and Usable Buildings and Facilities

UL 294 – Standard for Access Control System Units

+

The 2018 IBC allows 
delayed egress locks 
to be installed on 
secondary egress 
doors serving 
courtrooms when the 
building is equipped 
throughout with an 
automatic sprinkler 
system. Delayed 
egress locks are 
not allowed on the 
courtroom’s main 
entrance/exit.

The 2018 IBC includes 
a change that allows 
classroom doors in 
Group E occupancies 
to have delayed 
egress locks, if the 
classroom has an 
occupant load of less 
than 50 people. This 
provides a code-
compliant option for 
limiting elopement 
from classrooms 
with young children 
or students with 
special needs. 
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ADD DHI’S  
UPCOMING  

EVENTS 
TO YOUR

CALENDAR
Grow your company and your career by attending a DHI event. Add these to your 
calendar now so you don’t miss out on valuable education and networking experiences.

OCTOBER 2 –24, 2018 
MANAGEMENT SUMMIT 
TAMPA, FL
Registration is now open!

DHI’s 2018 Management Summit is the ideal place to gather your
management team to learn new strategies to become more successful
and propel your company into the future.

A rich program has been developed with dynamic presentations by 
renowned thought leaders from the University of Innovative Distribution 
and industry experts. Network with like-minded colleagues and strategize
with current and potential manufacturer partners.

Go to www.dhisummit.org for full details and to register.

TECHNICAL SCHOOL 
2 –27, 2018 

SCOTTSDALE, AZ

TECHNICAL SCHOOL 
NOVEMBER 5–9, 2018 
CALGARY, ALBERTA

TECHNICAL SCHOOL 
APRIL 7–14, 2019 
LANSDOWNE, VA



For more information  
on DHI events,  
email events@dhi.org.

Events
WEEK OF DEC. 3, 2018 
(DATES TBD) 
TECH ESSENTIALS 
MICRO SCHOOL 
ATLANTA, GEORGIA
DHI’s new Tech Essentials Micro Schools are part of our 
ongoing commitment to making our most in-demand classes
more available to you. Immerse yourself in the basics of doors,
frames and hardware products, the codes that govern our
industry, or train to become a Fire + Egress Door Assembly
Inspector (FDAI) - three essential functions to be successful 
as a Door Security + Safety professional in today’s world!

Three course tracks will be offered:
Track One: COR117 
Door, Frame, and Architectural Hardware Applications (4 Days)
Track Two: COR140 
Using Codes and Standards (3 Days)
Track Three: DAI600
Fire + Egress Door Assembly Inspection (3 Days)



PROFIT IMPROVEMENT REPORT

Answering Your Questions
Following are frequently unasked 
questions about pictures used in 
this column, answered for your 
pleasure and to make it easy for 
you to send in your pictures. 

What Kinds of Pictures Make It Into 
Real Openings?

• 

• 

• 

• 

How often can you submit photos?

• 

Do I have to take pictures with a 
fancy camera?

• 

What size and format should I use?

• 

• 

• 

Can I send in pictures with my 
family in them?

• 

BY MARK J. BERGER

A

A UNBLOCKED -  
 I THINK NOT

C 1 LOCK, 2 LOCKS, 3 
 LOCKS MORE

USA State Song: 
New York – I love New York

B

C

B 1 LOCK FOR EVERY 2 HINGES

JULY 2018   DOOR SECURITY + SAFETY 68



D ELECTRIFIED OPENING

E SWEPT AWAY

G UNEVEN PULLS

MARK J. BERGER The images shown here are not intended 

or products but are intended to help build 
awareness around the everyday code violations 
that occur in buildings over time, despite our 

building occupants.

F 5TH FLOOR EXIT

E G

F

D
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THINKING DOESN’T MAKE 
YOU MONEY

ALEX GOLDFAYN
Wall Street Journal

Selling Boldly

WE THINK TOO MUCH, AND IT DOESN’T PAY VERY WELL. IN FACT, 
THINKING ABOUT DOING SOMETHING—CONSIDERING IT—WON’T 
MAKE YOU A SINGLE DOLLAR. 

Actually
think

WHY WE THINK INSTEAD OF DO

doing 

think

know
know

1. Be aware of it. 

2. Understand that your fear 
probably currently exists in your 
subconsciousness. 

3. Know that your fear isn’t real.

4. Listen to your happy customers. 
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5. Ready-Aim-Fire! 

almost

always

relationship 

think

be

+
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LAST MONTH, A COACHING CLIENT POSED AN INTERESTING 
SCENARIO. HE IS RELATIVELY NEW TO SALES MANAGEMENT BUT 
HAS BEEN A VERY SUCCESSFUL SALESPERSON FOR MANY YEARS. 
ONE OF HIS YOUNGER TEAM MEMBERS HAS BEGUN TO DEVELOP A 
BIT OF AN EGO. SHOCKING, RIGHT? WHILE SALES MAY REQUIRE A 
FAIR BIT OF CONFIDENCE, THERE ARE TIMES WHEN THAT BEHAVIOR 
BECOMES DETRIMENTAL TO THE TEAM. SOMEWHERE IN THE MIDDLE 
OF TEAM AND INDIVIDUAL LIES THE IDEAL SALESPERSON. SO HOW 
DO YOU REIN SOMEONE IN WITHOUT CLIPPING THEIR WINGS? 

THE ANALOGY 

TAMING THE PROBLEM CHILD: 
A LOOK AT SALES EGO

JASON BADER
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THE MENTOR 

THE HEART TO HEART

THE ASSESSMENT

prima donna

+
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 magazine. 
Send your comments to 
Denise Gable at dgable@dhi.org.

SEND US YOUR FEEDBACK! Have you worked on a unique 
building and want to submit a 
case study? There's still time! 
Email dgable@dhi.org.

To advertise, email mlong@dhi.org.

HELP US KEEP THE DOOR 
OPEN TO SCHOOL SAFETY!

 12–18 
 

1.3 MILLION

615,600 THEFTS 
749,200 VIOLENT 

UNINTENDED CONSEQUENCES OF BARRICADE DEVICES

MOST 
BARRICADE
ADA, NFPA

WITH 
DISABILITIES to QUICKLY 
EVACUATE

NEXT MONTH:
+ Unique building designs
PRODUCT FOCUS:
+ Low-energy automatic door operators
+ Thresholds/weatherstripping/gasketing

Your Go-To Source of Information on School Barricade 
Devices and their Unintended Consequences 
The Door Security & Safety Foundation’s www.lockdontblock.org 
explains the dangers of classroom door barricade devices and their 
unintended consequences.

YOU 
WILL 
FIND

FACT
SHEETS

NEWS 
ARTICLES RESOURCES

NATIONAL CENTER FOR EDUCATION

SECURE SCHOOLS ALLIANCE

CENTERS FOR DISEASE CONTROL 
AND PREVENTION AND FBI

STUDENTS, 
COMMIT 

VIOLENCE ON SCHOOL 
GROUNDS.  
BARRICADE DEVICE 

EASIER to 

WATCH OUR 
YOUTUBE VIDEO

(over 6500 views!)
@DSSFOUNDATION

@DSSFO

USE 
#LOCKDONTBLOCK

WHITE
PAPERS

CLASSROOM 
ASSESSMENT 
GUIDE 
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INSIDE FRONT COVER, 63,  
 BACK COVER, OUTSERT
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AD INDEX
JULY 2018    
ACCESS CONTROL AND SECURITY

1. Targeted Readership — all of whom are involved in the non-residential 
doors, hardware and security industry

2. Exclusive Communications Vehicle into the distribution channel  
of our industry

3. Readers Take Action — 96% of our readers respond to an advertisement
*2017 Readership Survey

DON’T MISS OUT ON THESE UPCOMING ISSUES:
November:
Hospitality/Mixed-Use/ 

Product Focus: Door  
Controls and Closers
Lites and Louvers
Deadline: September 20

October:
Historic Restoration/
Renovation
Product Focus: Cabinet 
Hardware & Brackets/
Decorative & Restoration 
Hardware
Deadline: August 16 

September:
Metal & Specialty Doors
Product Focus: Specialty  
& Security Hardware
Exit Controls
Deadline: July 19

THREE GREAT  
REASONS
TO INCLUDE DOOR SECURITY +  
SAFETY MAGAZINE IN YOUR  
MARKETING PLAN THIS YEAR:

Contact Molly Long: 
 mlong@dhi.org • 703.766.7014 • www.dhi.org/advertising

DHPace.com                   Follow us on LinkedIn

Building relationships,
careers and business!

Offer of employment contingent upon successful completion of pre-employment screening, 
background check and E-Verify. EOE M/F/Disability/Veteran AA VEVRAA Federal Contractor

SEND RESUME TO: Careers@DHPace.com

We hire people with a purpose! If you are enthusiastic,motivated and 
committed to excellence then DH Pace Company, Inc., would like to hear 
from you!

As a rapidly growing organization with over 40 locations in 19 states, DH 
Pace is looking for Sales, Operations, Field Installation and Service 
professionals for all of our existing locations and for consideration in new 
markets. Training will be provided for qualified candidates.

DH Pace Products:
Entry Door Systems, Locksmith Services, Access Control, Surveillance 
Systems, Intrusion Alarm, Automatic Doors, Commercial Garage Doors, 
Industrial Doors, Loading Dock Equipment, and Specialty Products.  

Services: 
Installation, Maintenance, Repair, Consulting, Training and Compliance.   

Over 40 Locations in 19 States:
Arizona  Arkansas Colorado  Florida  Georgia  Illinois  Iowa  Kansas  
Louisiana Missouri  Nebraska  Nevada  New Mexico North Carolina 
Oklahoma  South Carolina  Tennessee  Texas  Washington

 90 Years in Business  Privately Owned
 Sales Over $400 Million  Steady Growth

DH PACE COMPANY, INC., OFFERS:

√   Competitive compensation
√   Comprehensive benefits package
√   Career growth opportunities
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AS THE FIRST SHAFTS OF BUTTERY MORNING LIGHT POUR 
THROUGH THE TIMBER AND ELECTRIFY THE LIGHT FROST AND DEW 
ON THE GRASS, THE TRACK MADE LESS THAN AN HOUR BEFORE 
ANNOUNCES ITSELF BY THE ABSENCE OF DEW. WHEN THE FORCE 
AND ANGLE OF THE MORNING LIGHT ARE PERFECT, I CAN SEE HOW 
THE ELK HESITATED AT THE EDGE OF THE MEADOW TO LOOK AND 
LISTEN BEFORE PROCEEDING. THE TRACK ENTERS THE CLEARING 
BEFORE STOPPING AND VEERING BACK TO THE WEST TOWARD 
THE GUARDED SHADOWS OF THE DARK WALL OF PINE, THEN 
CONTINUES ALONG THE EDGE OF THE MEADOW UNTIL IT EXITS 
BETWEEN TWO LODGE POLE PINES TO THE SOUTH AND EAST. 

+

MY JOURNEY TO BECOMING  
A DHI INSTRUCTOR

RUSS HICKMAN FDAI, IQP,  
 

 

We Want to Hear 
from You! 
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Electrified door hinges are notorious for failing. When they do, they’re a hassle to repair. Until now. 

Introducing the new SELECT ATW hinge. 
Our breakthrough Accessible Through-Wire concealed geared 
continuous hinge is a fully integrated design. There are no 
cuts or panels to compromise its integrity and performance. 
Now you can easily remove the cover plate, access the wire 
problem and make your repair — in less than five minutes. But 
this new design does more: it ensures that the ultra-flexible 
through-wires (available in sets of 4, 8 and 12 with Molex® 
connectors) last longer. So even though you can fix the wire 
harnesses faster, you’ll hardly ever do it. 

The new  
  

you’ll rarely use.

800-423-1174    
selecthinges.com/dhi



BEST-IN-CLASS 
TECHNICAL 
SUPPORT

ON-TIME 
DELIVERY

UNMATCHED 
INVENTORY

STATE-OF-THE-ART 
WEBSITE

SECLOCK 
ON-SITE®

EXPAND YOUR 
BRAND WITH 
OUR DROP SHIP 
PROGRAM

MASSIVE

Access the nation’s largest in-stock inventory,
complete with everything from electro-mechanical 
devices to small components and accessories. 
If you need it, we stock it.
 
Massive inventory, AND the knowledge and expertise 
to meet your needs, only at Security Lock Distributors.

More than 100 premium brands in stock and available now.

WWW.SECLOCK.COM
800-847-5625


