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Dear Valued Shareholder,
This past year was transformational for 
RTI Surgical. In 2013, we acted on a key 
component of our long-term strategy 
for growth. Mid-way through the year 
we completed an acquisition that not 
only enhanced our existing distribution 
network and product off ering, but 
ultimately changed the name and global 
reach of our business. This evolution 
into a global surgical implant company 
is now complete, putting our company 
in a strong position to accelerate future 
revenue growth.

We ended the year with worldwide 
revenues of $198 million for the full 
year of 2013, an 11 percent increase 
over 2012. Worldwide revenues for the 
full year 2013 include $36 million from 
the Pioneer Surgical Technology, Inc. 
(Pioneer) acquisition for the period of 
July 16, 2013 to December 31, 2013.  

For the full year 2013, the company 
reported a net loss applicable to 
common shares of $19.2 million and net 
loss per fully diluted common share of 
$0.34, based on 56.3 million fully diluted 

shares outstanding. On a non-GAAP 
basis, excluding acquisition related 
expenses, certain purchase accounting 
adjustments, integration expenses, 
a litigation settlement charge and the 
restructuring charge, the company 
reported breakeven results. 

Despite the disappointments in our 
base business early in the year, we 
ended 2013 with positive momentum. 
Throughout the fourth quarter 2013, 
we showed solid improvement in our 
direct spine and sports businesses as 
demonstrated by sequential monthly 
increases in average daily revenue. 
We believe that the recovery in our base 
business, coupled with the successful 
completion of our integration, indicates 
we are on track to meet both our 
short-term and long-term goals for 
the company.

Acquisition of 
Pioneer Surgical Technology
On July 16, 2013, we announced that 
RTI Biologics Inc. was acquiring Pioneer 
in a $130 million dollar cash transaction. 
The transaction was funded through 
a combination of cash on hand, a new 
credit facility and a concurrent private 
placement of convertible preferred 
equity from Water Street Healthcare 
Partners. Water Street is a leading 
healthcare-focused strategic private 
equity fi rm with a strong track record 
of transformational acquisitions that 
have created market-leading healthcare 
companies of greater long-term value. 

The acquisition of Pioneer met all of our 
strategic goals:

•   We added metal and synthetic 
devices to our existing natural 

biologics portfolio, which diversifi ed 
our business and gave us the ability 
to serve our customers with a larger 
portfolio of products.  

•  We expanded direct control over 
the distribution of our implants. 
We have more visibility to the end 
markets, providing stability for the 
business, as well as better margins. 
This acquisition increased our direct 
business to 46 percent of revenue 
for 2013 while maintaining a strong 
commercial distribution business with 
industry-leading distributers.

•  We expanded our global footprint, 
including growing distribution in China, 
and now off er a broader portfolio 
of products outside the U.S. The 
combined company has distribution 
in nearly 50 countries with locations 
in Germany and The Netherlands.

The acquisition met all of our criteria 
and strategic rationale while being 
a sound fi nancial deal. The fi nancial 
profi le of the company has improved 
with an increase in the scale of our 
business and stronger revenue growth 
opportunities with enhanced margins.

Key Product Launches 
and Technology 
In 2013, we launched a total of 21 new 
products or product enhancements 
across all of our businesses. I am 
very proud of the hard work our 
employees put forth to bring these 
products to market. 

The fi rst product launched following the 
acquisition of Pioneer was the Tritium™ 
Sternal Cable Plating System for closing 
median sternotomies following open 
heart procedures. This exciting new 
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product is part of our fast-growing cardio- 
  thoracic business segment and has 
been very well received by surgeons. 

One of our signifi cant accomplishments 
in new product development occurred 
in the third quarter of 2013 with the fi rst 
human implantations of our map3™ 
cellular allogeneic bone graft in both 
spine and foot and ankle procedures. 
Map3 cellular allogeneic bone graft is a 
natural and safe alternative to autograft 
that supports the body’s innate healing 
mechanisms and provides the scaff old 
and signals for neovascularization and 
bone growth. We began select distribution 
of map3 to key surgeons as well as 
introduced it at the North American 
Spine Society (NASS) meeting in 
October 2013. We are extremely excited 
about the potential for this implant in 
both our orthopedics and spine direct 
businesses in 2014 and beyond.

Other exciting launches included the 
introduction of our complete portfolio 
of biologic implants for hernia repair. In 
March 2013 we began direct distribution 
of Tutopatch™ and Tutomesh™ bovine 
pericardium and Cortiva™ allograft 
dermis. We fi lled out the portfolio in 
July 2013 with the launch of the Fortiva™ 
porcine dermis implant. This portfolio is 
carried by our newly established direct 
distribution organization in surgical 
specialties and provides surgeons with 
safe, quality implants for hernia repair.

Our combined research and develop-
ment eff orts have merged to create 
an outstanding team. Looking ahead 
to 2014 we anticipate about the same 
number of new products or product 
enhancements, with many launches 
occurring in the fi rst half of the year. 

Key Initiatives for 2014

In 2014, the company’s key growth 
initiatives are continued recovery of 
business in direct spine and sports 
medicine, gaining traction in our 
direct surgical specialties business, 
launching new products and generating 
manufacturing and operational 

effi  ciencies. We have solid plans in 
place, which focus on reaching new 
customers and converting business in 
direct spine and sports, showcasing 
the benefi ts of our surgical specialties 
portfolio to gain approval from value 
analysis committees and launching 
a number of exciting new products, 
including the full launch of map3 
cellular allogeneic bone graft, all while 
continuing to control expenses. 
These initiatives will keep us on track 
to meet our long-term growth strategy 
for the company.

As I mentioned on our 2013 year-end 
earnings call in February 2014, we 
expect full year revenues for 2014 to be 
between $245 million and $250 million. 
Full year net (loss) income per fully 
diluted common share is expected to be 
in the range of $(0.01) to $0.01, based 
on 57 million fully diluted common 
shares outstanding. On a non-GAAP 
basis, excluding certain fi rst quarter 
purchase accounting adjustments, 
the company expects net income per 
fully diluted common share to be in the 
range of $0.06 to $0.08. As we launch 
new products through the year we 
expect a ramp up period in the fi rst 
half with an impact on revenues in the 
second half of 2014.

Overall, 2013 was a year of 
metamorphosis for the company. 
In a matter of months we went from 
an innovative biologics-focused 
company to a global leader in metal, 
synthetic and biologic surgical implants. 
With the integration complete, we 
must now put all of our attention on 
achieving our strategic goals, increasing 
shareholder value and seeing our vision 
for the company become reality.

Sincerely,

Brian K. Hutchison
President and CEO
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$57,334 Spine

$42,594 Sports Medicine

$27,666 Surgical Specialties

$27,864 BGS/General Orthopedic

$19,779 Dental

$14,525 Orthofi xation

$8,217 Other

$197,979 Total

$177,207 Domestic

$20,772 International
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*  2013 includes revenue from Pioneer Surgical Technology Inc. 
from July 16, 2013 to December 31, 2013.
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Forward Looking Statement
This communication contains forward-looking statements within the meaning 
of the Private Securities Litigation Reform Act of 1995. These forward-looking 
statements are based on management’s current expectations, estimates 
and projections about our industry, our management’s beliefs and certain 
assumptions made by our management. Words such as ”anticipates,” 
”expects,” ”intends,” ”plans,” ”believes,” ”seeks,” ”estimates,” variations of 
such words and similar expressions are intended to identify such forward-
looking statements. In addition, except for historical information, any 
statements made in this communication about anticipated fi nancial results, 
growth rates, new product introductions, future operational improvements 

and results or regulatory approvals or changes to agreements with 
distributors also are forward-looking statements. These statements are not 
guarantees of future performance and are subject to risks and uncertainties, 
including the risks described in public fi lings with the U.S. Securities and 
Exchange Commission (SEC). Our actual results may diff er materially from 
the anticipated results refl ected in these forward-looking statements. Copies 
of the company’s SEC fi lings may be obtained by contacting the company or 
the SEC or by visiting RTI’s Web site at www.rtix.com or the SEC’s Web site at 
www.sec.gov.

11621 Research Circle, Alachua, FL 32615 
Toll Free: 800.624.7238  •  Tel: 386.418.8888  •  Fax: 386.418.0342

www.rtix.com or www.rtisurgical.com

Annual Shareholders’ Meeting
Tuesday, April 29, 2014
8:00 A.M. EDT
Ponte Vedra Inn and Club
Silver Sand Dollar Room 
200 Ponte Vedra Blvd. 
Ponte Vedra, Fla. 32082

Milestones
JANUARY 2013

Broke ground on new Logistics and 
Technology facility in Alachua, Florida

MARCH 2013
Introduced new direct surgical specialties 
business unit; launched new line of biologic 
implants for hernia repair

Received 510(k) clearance for porcine 
dermis implant

MAY 2013
Sterilization milestone – more than 
5,000,000 implants sterilized with zero 
incidence of implant-associated infection

JUNE 2013
Announced acquisition of Pioneer Surgical 
Technology, Inc. (Pioneer)

Launch of Fortiva™ Porcine Dermis; 
fi rst human implantation complete

JULY 2013
Acquisition of Pioneer complete — 
company name changed to RTI Surgical, Inc.

AUGUST 2013
Launch of Tritium™ Sternal Cable 
Plating System

First human implantation of map3™ 
Cellular Allogeneic Bone Graft — 
used in a spinal surgery

SEPTEMBER 2013
First Implantation of map3 in a foot 
and ankle procedure

OCTOBER 2013
Received close-out letter from the 
Food and Drug Administration (FDA) 
for October 2012 warning letter
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