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Forward Looking Statement 
This communication contains forward-looking statements within the meaning of the Private 

Securities Litigation Reform Act of 1995. These forward-looking statements are based on 

current expectations, estimates and projections about our industry, our management’s beliefs 

and certain assumptions made by our management. Words such as “anticipates”, “expects,” 

“intends,” “plans,” “believes,” “seeks,” “estimates,” variations of such words and similar 

expressions are intended to identify such forward-looking statements. In addition, except for 

historical information, any statements made in this communication about anticipated financial 

results, growth rates, new product introductions, future operational improvements and results 

or regulatory approvals or changes to agreements with distributors also are forward-looking 

statements. These statements are not guarantees of future performance and are subject to 

risks and uncertainties, including the risks described in public filings with the Securities and 

Exchange Commissions (SEC). Our actual results may differ materially from the anticipated 

results reflected in these forward-looking statements. Copies of the Company’s SEC filings may 

be obtained by contacting the Company or the SEC or by visiting RTI’s website at www.ritx.com 

or the SEC’s website at www.sec.gov.

About RTI Biologics Inc.
RTI Biologics Inc. is the leading provider of sterile biological implants for surgeries around 

the world. RTI prepares human donated tissue and bovine tissue for transplantation through 

extensive testing and screening, precision shaping and proprietary, validated sterilization 

processes. These allograft and xenograft implants are used in dental, head and neck, 

ophthalmology, spine, sports medicine, urology and other specialty surgeries.

RTI’s innovations continuously raise the bar of science and safety for biologics—from being 

the first company to offer precision-tooled bone implants and assembled technology to 

maximize each gift of donation, to inventing fully validated sterilization processes that include 

viral inactivation steps. Two such processes, BioCleanse® and Tutoplast®, sterilize tissue, 

are clinically successful and are scientifically proven to eliminate donor-to-recipient disease 

transmission risk while preserving tissue strength and biocompatibility. These processes have 

a proven record of more than two million implants distributed with zero incidence of infection. In 

addition, RTI pastes are sterilized through the Cancelle™ SP sterilization process, a validated 

viral inactivation step.

The company is leading the evolution of biologics once again by offering a bovine based 

biological matrix, providing surgeons an expanded supply of safe, sterile tissue for their patients. 
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March 27, 2009

To our
Shareholders

We witnessed significant change throughout 
2008. Our merger with Tutogen Medical Inc. 
on Feb. 27, 2008 expanded our company 
and redefined us as RTI Biologics Inc. – the 
global leader in providing sterile biologic 
solutions to surgeons and their patients. As 
we spent significant effort in 2008 completing 
our merger with Tutogen and concentrating 
on successful integration, the challenge of 
the macro economic environment impacted 
many of us. At the start of 2009, all of our 
stakeholders are feeling the wave of this 
economic cycle at some level.

Times like these define an organization. 
They separate those who can lead and those 
who cannot. As the economy improves, 
some companies will emerge even stronger. 
Certainly, the macro economic climate, as 
well as slower growth anticipated in the 
medical device industry, is a concern for 
many investors. While RTI has been affected 
by the economic environment at large, we 
feel we are in a relatively strong position to 
weather the economic storm and execute on 
our plan for growth.

For the full year ended Dec. 31, 2008, we 
achieved revenues of $146.6 million. As a 
result of recent external economic conditions 
and related volatility of RTI’s stock price, 
as well as a decline in our market cap, we 
performed a goodwill impairment test in 
our fourth quarter. This test resulted in a 
non-cash charge of $103 million. Therefore, 
we reported a net loss for the year of $100 
million, or $2.00 per fully diluted share, 
based on 49.9 million fully diluted shares 
outstanding. However, if you remove 
the purchase accounting adjustments, 
restructuring charges and the impairment 
charge, we achieved an adjusted net income 
of $5.1 million, or $0.10 per fully diluted 
share. This was a significant improvement 
over our 2007 results.

As a company, we are in a stable financial 
position, we have no major investments 
required and we do not need to raise cash in 
the near future. We are taking further action 
by controlling our expenses across the board. 
Earlier this month, we announced almost 
$12 million in new financing agreements 
with Mercantile Bank. The new financing 
agreements consist of a $1.75 million term 
loan and a $10 million line of credit facility, 
which will serve to supplement our working 
capital.

While our financial results were at record 
levels for our company, there were several 
items that negatively impacted our results 
for the year. Spine and surgical specialties 
revenues were impacted by inventory 
reductions by distributors. Sports medicine 
revenues were impacted by the transition 
from a network of independent distributors 
to primarily direct biologic representatives. 
Global dental revenues and all other areas 
of international distribution were affected as 
a result of the unprecedented weakening 
of the global economy. And lastly, bone 
graft substitutes were affected by delays in 
distributors launching new products.

While we can’t control the global markets, we 
are working diligently to mitigate the issues 
we can in order to generate growth in 2009 
and beyond.

Through our merger and additional 
distribution agreements, we achieved 
significant diversification in our business in 
2008. 

In our spinal portfolio, our largest distributor 
represented 85 percent of spine revenues 
in 2008, compared to 94 percent in 2007. 
To further this diversification, in February 
2009 we announced a new development and 
distribution agreement with Aesculap Implant 
Systems Inc. for spinal implants. We believe 
that the uncertainties anticipated in the spinal 
markets in 2009 will be somewhat offset by 
new implant offerings on target for launch in 
the year.

We increased our distribution diversity in 
surgical specialties as well, announcing a new 
development and distribution agreement with 
ENTrigue for the ear, nose and throat market, 

JAnuAry 2008
New Name For Merged Company 
Announced 
While the company name became RTI Biologics 
Inc., the combined company continues to use and 
leverage the strengths of both the BioCleanse® 
and Tutoplast® brand names, which are well-
known throughout the medical community as the 
standards for sterilization, safety and quality of 
orthopedic and membrane tissues.

FeBruAry 2008 
Regeneration Technologies and Tutogen 
Medical complete merger to create 
combined company of RTI Biologics Inc.
RTI Biologics Inc. is now a leader in tissue-based 
innovations that are used to repair and promote the 
natural healing of human bone and other human 
tissues.

MArCH 2008
Launch of fresh-stored osteochondral 
allograft
Fresh-stored OC allograft transplantation is 
an appealing alternative to other resurfacing 
techniques because it provides the ability to 
resurface large cartilage defects with mature 
hyaline cartilage and healthy subchondral bone in a 
single procedure.

MAy 2008
First successful implantation of fresh-
stored osteochondral allograft
The female patient, 40, had a history of persistent 
knee pain due to articular cartilage damage. The 
fresh-stored OC allograft allowed the surgeon 
to resurface the defect with mature hyaline 
cartilage, while providing the patient with a smooth 
articulating surface.

OCTOBer 2008
Bovine pericardium membrane implant 
launched for dental applications 
The company’s bovine pericardium membrane 
was introduced into the dental market through its 
distributor, Zimmer Dental, under the trade name 
CopiOs®. 

DeCeMBer 2008
RTI, ENTrigue Surgical announce 
development and supply agreement for 
Tutoplast®-sterilized tissue
Under the agreement, RTI will process soft tissue 
allograft and xenograft implants to help patients in 
ear, nose and throat applications for distribution 
by ENTrigue. Long term, the two companies will 
co-develop novel biologic solutions for ENTrigue’s 
surgeons and patients.

FeBruAry 2009
RTI enters into $11.75 million in financing 
agreements with Mercantile Bank
The new financing agreements consist of a $1.75 
million term loan and a $10 million line of credit 
facility.

Research shows BioCleanse® Meniscus 
performs similarly to aseptically processed 
allograft in sheep model
A study conducted by researchers at Rush 
University Medical Center shows a BioCleanse®-
sterilized meniscus performs the same as an 
aseptically processed meniscus, while providing 
additional implant safety through sterilization. 

RTI, Aesculap announce distribution 
and supply agreement for BioCleanse®-
sterilized spinal allografts
Under the agreement, RTI will process cervical and 
lumbar spinal grafts from designs developed by 
Aesculap Implant Systems.

MILeSToneS

Net Revenues (Unaudited)
(in thousands)

n Spinal Constructs $41,817 

n Sports Medicine $36,330

n Dental $27,365

n Surgical Specialties $15,350

n Bone Graft Substitutes $14,393

n General Orthopedic $5,631

n  Other non-tissue $5,749

Total  $146,635
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a new market for RTI’s sterilized membrane 
tissues. Long term, the two companies 
will co-develop novel biologic solutions for 
ENTrigue’s surgeons and patients.

In sports medicine, our efforts to transition 
to primarily a team of direct biologic 
representatives contributed to strong results 
for this area. An estimated 70 percent of 
sports medicine revenues in the fourth 
quarter 2008 came from the company’s 
direct representatives, compared with only 
50 percent in the first half of 2008. It is 
expected that these representatives will make 
an increasingly positive impact on distribution 
of sports medicine implants over the first half 
of 2009.

While our dental revenues for 2008 were 
negatively impacted by the economic 
environment and decreases in procedures, 
we were pleased with the overall performance 
in our dental business compared to current 
industry trends that are down across the 
board. We believe our biologics franchise 

is a little bit more insulated than overall 
general dental businesses, but we still have a 
conservative outlook for 2009 in this area.

The ready-to-use bone graft substitute 
implant for spine, dental and trauma was 
officially launched by our distributor at its 
national sales meetings in the first quarter 
of 2009. This year, we plan to launch new 
bone graft substitutes with two additional 
distributors. While the bone graft substitutes 
market is not without its challenges, we are 
encouraged to be launching implants with 
two new, strong distributors who are building 
their biologics business as part of their overall 
growth objectives, as well as meeting the 
needs of our long-standing distributors.

Over 2008, we created a much more 
diversified company. Furthermore, we have 
been able to build a company that has not 
only created valuable diversity in products and 
markets, but moreover, our new organization 
has created synergies and leverage, such 
that we are able to use our resources to 

build an even stronger company in one of the 
most attractive markets in healthcare—the 
regenerative medicine market. We have a 
presence across a number of very attractive 
surgical businesses, which should facilitate a 
balance in our overall business that we have 
been seeking for several years. 

The merger with Tutogen Medical Inc. has 
helped put the blocks in place to build the 
kind of company we all believe is possible. 
We are in a good position to weather the 
economic challenges ahead due to our 
ability to generate cash flow, be profitable 
and control costs wherever and as much as 
possible. 

Additionally, RTI is committed to 
demonstrating accountability, transparency 
and performance—three key areas we know 
are high on the list of expectations for our 
shareholders. 

I would like to reiterate our financial guidance 
that was announced in January that 2009 
revenues are estimated to be $166 to 

$168 million, with fully diluted earnings per 
share of $0.11 to $0.13. These would be 
nice improvements over 2008, especially 
considering the challenging environment.

On behalf of RTI, I would like to thank all of 
our employees, board members and business 
associates for their efforts. I also thank our 
shareholders for their support as we have 
merged into a global business. 

We look forward to all of the opportunities in 
2009 and beyond!

Sincerely,

Brian K. Hutchison
Chairman and CEO
RTI Biologics Inc.

*Includes revenues for the former Tutogen Medical Inc.  
from Feb. 28, 2008 to Dec. 31, 2008.


