
Forward Looking Statement
This Letter to Shareholders and the documents incorporated by reference contain 
forward-looking statements that have been made pursuant to the provisions of the 
Private Securities Litigation Reform Act of 1995. These forward-looking statements 
are based on current expectations, estimates and projections about our industry, our 
management’s beliefs and certain assumptions made by our management. Words 
such as “anticipates,” “expects,” “intends,” “plans,” believes,” “seeks,” “estimates,” 
variations of such words and similar expressions are intended to identify such forward-
looking statements. These statements are not guarantees of future performance and 
are subject to certain risks, uncertainties and assumptions that are difficult to predict; 
therefore, actual results may differ materially from those expressed or forecasted 
in any such forward-looking statements. Unless required by law, we undertake no 
obligation to update publicly any forward-looking statements, whether as a result 
of new information, future events or otherwise. However, readers should carefully 
review the risk factors set forth in other reports or documents the registrant files from 
time to time with the Securities and Exchange Commission.

Regeneration Technologies’ Vision Statement
We will be the leader in using the body to heal the body through the use of 
natural tissue and innovative technologies. 

Our mission is to enhance the lives of patients by pioneering health solutions 
through regenerative medicine.

About Regeneration Technologies
RTI processes allograft and xenograft tissue into shaped implants for use in 
orthopedic and other surgeries with a commitment to science, safety and innovation. 
By processing biologic tissue into precision shaped forms, they can be used in many 
types of surgical procedures (orthopedic, urologic, craniofacial and cardiovascular 
surgery). Allografts processed by RTI include the patented MD-Series™ threaded 
bone dowels, Cornerstone-SR™ blocks, BioSet™, FasLata™ fascia lata tissue, and 
cortical bone pins and interference screws. Xenograft processed by RTI includes the 
STERLING® Interference Screw ST and STERLING Cancellous Chips and Cubes.

RTI also holds the patents on BioCleanse®, the only proven tissue sterilization 
process validated to eliminate viruses, bacteria, fungi and spores from tissue without 
impacting the structural or biomechanical integrity of the implant. The company has 
distributed more than 650,000 implants sterilized with the BioCleanse process with 
zero incidence of infection. RTI is accredited by the American Association of Tissue 
Banks and was named a 2004 Technology Pioneer by the World Economic Forum.
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To our Shareholders,

After a record year in 2004, Regeneration 
Technologies, Inc. (RTI) began 2005 with a great 
deal of optimism. However, the strategic alternatives 
review early in the year and the recall in October 
had significant impacts on our performance, 
resulting in a disappointing year financially. Through 
relentless teamwork and dedication to helping 
patients around the world, our employees have 
shown tremendous character and resolve as they 
continue to move the company forward toward 
greater achievements. 

One thing has remained the same despite the 
challenges of the past year. RTI continues to lead 
the biologics industry by changing the landscape in 
which we operate. 

Over the past six years, RTI has established itself 
as an industry leader, laying the groundwork 
for biologics to grow and adapt to the needs of 
our patients and the medical community. After 
pioneering the design of precision-shaped allografts 
in the late 1990s, RTI scientists had the prescience 
to realize that the prevailing processing techniques 
were inadequate to assure the highest level of 
safety for recipients. The company invested in the 
development of the BioCleanse® Tissue Sterilization 
Process, the first of its kind and unmatched in the 
industry even today. To date, RTI has distributed 
more than 650,000 biologic implants sterilized 
through the BioCleanse process with zero incidence 
of infection.

During 2005 RTI continued to make progress and 
focused on several key areas:

Evolving distribution model. One result of 
the strategic alternatives review was an increased 
understanding of the marketplace. RTI recognized 
the opportunity to obtain greater control and 
flexibility to deliver our sports medicine and general 
orthopedic implants to surgeons and hospitals 
through direct distribution. We have leadership, 
dedicated customer service and training staff in 
place and a total direct U.S. distribution force of 
35 representatives. This force will be expanded 
as needed, and we will continue to add new 
distributors over the course of 2006.

RTI’s allograft paste implants were also affected by 
different distribution models with the announcement 
of amendments to contracts with both Medtronic 
Sofamor Danek USA, Inc. (MSD) and Exactech, Inc. 
The amendments gave RTI the rights to distribute 
allograft paste products through its own direct 
distribution.

In addition, we also altered our distribution 
of cardiovascular implants by teaming up 
with ATS Medical, a leading medical device 
company specializing in heart valves and related 
cardiovascular surgery accessories. 

This continued progression in our distribution model 
will allow us to deliver more new products to the 
marketplace in 2006 and beyond. We are confident 
that we will see improved revenues and profitability 
from products we market directly as the catalog of 
products and distribution force expands.

The xenograft solution. The launch of our 
BioCleanse-sterilized xenograft product line was 
another milestone in the history of RTI. This product 
line not only has the potential to alter the landscape 
of biologic healing but also means that more 
patients than ever can be helped through safe, 
biologic implants. 

During 2005 RTI received our first 510(k) 
clearances for xenograft products. The first clinical 
implantations took place during the fourth quarter 
and all surgeries were successful. 

While RTI remains committed to providing much-
needed allograft implants to surgeons and their 
patients, xenograft technology allows us to move 
beyond any supply constraints in order to help more 
people. It is the technology behind the BioCleanse 
system that enables us to deliver xenograft implants 
that are sterile, with improved biocompatibility and 
preserved structural integrity. These implants are 
essentially equivalent to our sterile allograft and are 
currently available through our direct distribution 
force. 

In 2006, we expect to receive additional 510(k) 
clearances for xenograft products for spinal, sports 
medicine and general orthopedic applications. Since 
receiving our initial FDA clearances in xenograft, we 
have filed additional applications for BioSet™ XC 
paste, a combination of human and bovine moldable 
paste, and an ALIF lumbar spine implant.

As we move forward, we expect revenues for our 
STERLING® line to reach at least 5 percent total 
revenue for 2006, and they could be as much as 10 
percent as additional 510(k) clearances are received 
and we penetrate the markets as planned. The 
official launch of our xenograft line of implants took 
place in March 2006 at the American Academy of 
Orthopaedic Surgeons (AAOS).

The future of biologics. During 2005 a 
remarkable 46 percent of total revenue was 
generated by new products developed in the 
previous three years. This is due in part to a 30 

2005 Milestones
June  Direct Distribution Force For Sports Medicine 
Allografts Announced
Beginning July 1, 2005, the company began distribution of 
its sports medicine implants through a new direct distribution 
organization.

June  RTI, ATS Medical Signed Exclusive Marketing 
Services Agreement For Cardiovascular Allografts
ATS will serve as the exclusive provider of distribution services 
in North America for allograft tissue processed by RTI – 
Cardiovascular for use in cardiovascular surgeries. RTI’s line of 
cardiovascular allograft implants includes aortic and pulmonic 
valves, arteries, veins and patches.

June  First 510(k) Clearance for Xenograft Implant
The STERLING® Interference Screw ST received 510(k) 
clearance from the United States Food and Drug Administration 
(FDA).The xenograft interference screw is intended for use in 
an arthroscopic or open ACL and/or PCL reconstruction. 

August  RTI Closes on Private Placement of 2.8 
Million Shares
A private placement of 2.8 million shares of common stock 
at $8.55 per share was completed with a group of accredited 
investors, for an aggregate purchase price of approximately 
$23.9 million. The net proceeds are estimated to be $22.2 
million.

August  510(k) Clearance for Xenograft Chips and 
Cubes
RTI’s STERLING® Cancellous Chips and Cancellous Cubes 
have received 510(k) clearance from the United States Food 
and Drug Administration (FDA). The xenograft chips and cubes 
are intended to be placed in bony voids or gaps of a patient’s 
skeletal system as a void filler due to surgery or traumatic 
injury. 

December  RTI Names Tara Zerby as Vice President 
of Xenograft Technologies
Tara Zerby assumed the newly created role of vice president, 
xenograft technologies. Zerby transitioned from her previous 
role as general manager of RTI – Cardiovascular.

December  First Clinical Implantation of Xenograft 
Implants 
The first clinical implantations of Sterling® xenograft implants 
were announced. Sterling interference screws were implanted 
as tendon fixation for ACL replacement surgeries, and 
Sterling cancellous chips and cubes were used as bone graft 
substitutes for total hip replacement revision procedures. All 
surgeries were successful.

December  Contract amendments with Medtronic 
Sofamor Danek, Exactech Inc.
Amendments were made to contracts with MSD and Exactech 
that removed any exclusivity regarding distribution of RTI’s 
allograft paste implants. The amendments also give RTI the 
rights to distribute allograft paste products through its own 
direct distribution.
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percent increase in the level of R&D spending 
as well as the dedicated scientists and staff 
working in our Research and Development 
department. 

The R&D staff was increased to 36 employees in 
2005, including 10 Ph.D.s and several master’s 
level engineers. This group was responsible for 
work on a number of projects in spine, general 
orthopedics and sports medicine. 

One of the most recent innovations that had 
a limited launch in 2005 was the Assembled 
Tendon implant for knee surgeries. The 
Assembled Tendon performs the same function 
as the existing bone tendon bone implant in 
RTI’s product line, but by using underutilized 
tissue a single allograft donation can double or 
triple the amount of bone tendon bone implants 
produced. The official launch of the Assembled 
Tendon implant is scheduled for May 2006 at 
the Arthroscopy Association of North America 
(AANA).

As the team moves forward, we expect to see 
R&D spending at a rate of five to six percent of 
revenue. In 2006, much of our R&D effort will 
focus on expanding the product offering by our 
direct distribution force in both xenograft and 
allograft implants.

Some of the products we expect to launch in 
2006 include: a next generation lumbar implant, 
BioCleanse meniscus, BioSet XC, a lumbar 
xenograft implant and additional assembled 
tendons. Each of these projects will further help 
us to meet our goals by efficiently and effectively 
using the donated tissue we have, expanding 
our product portfolio and entering new markets. 

Leading the Biologics Evolution. 
As we come to a close on 2005, we can all 
agree that it was a most unusual year for 
Regeneration Technologies, Inc. However, while 
it was a disappointing year financially, it was a 
year where we made many significant strategic 
choices which lay the groundwork for our future.

I am most confident that our company has the 
potential and motivation to return to positive 
financial momentum and growth in 2006. 
We will continue to work diligently to lead 
the biologics industry to the next level as we 
improve and discover innovations that change 
the lives of patients throughout the world.
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