
1 

Relationship Toolshop® Standards & Practices Manual ~ Experts ~ Part VIII 

 

Relationship Toolshop® International 

Training Institute, LLC 

Leader Standards & Practices Manual 
 

 

 

 

 

 

 

PART VIII:  

EXPERT CERTIFICATION  
 

 

 

 

Developed, written and maintained by 

the Relationship Toolshop
® 

Standards and Practices Committee  

and Jody Johnston Pawel, LSW, CFLE, 

President of Relationship Toolshop® International Training Institute, LLC, 

creator of the Universal Blueprint® Relationship Success Formula 

 author of The Parents Toolshop
® 

book/programs/curricula and 

co-author of other niche-specific Toolshop® programs/resources 

 

 

 

 

Revised 09/2017 

Effective 09/2017



2 

Relationship Toolshop® Standards & Practices Manual ~ Experts ~ Part VIII 

Relationship Toolshop® International Training Institute, LLC 

Leader Standards & Practices Manual 

 
PART VIII:  EXPERT CERTIFICATION 

 
Published by Ambris Publishing 

a subsidiary company of Relationship Toolshop®  International Training Institute, LLC.  

P.O. Box 343, Springboro, OH, 45066 

Dayton Area and International: 1+ 937-748-4541  

E-mail: SPcommittee@RelationshipToolshop.com 

This manual is not available in bookstores or print.  

Copyright © 2017, Jody Johnston Pawel, LSW, CFLE 

All rights reserved. Printed in the United States of America. 

 

No part of this manual may be reproduced or transmitted in any form or by any means, electronic or mechanical, including 

photocopying, recording or any information storage and retrieval system, without written permission from the author. 

Toolshop® and Universal Blueprint® are registered trademarks. Unauthorized use of these names or any copyrighted text or 
graphics are prohibited by law. 

 

 

Throughout this manual, you will see the following abbreviations: 
AG = Action Guide 
Adv = Advisor (Coach) 
DSP =  Direct Service Provider(s) (Advisors & Group Facilitators) 
GF  = Group Facilitator 
IP  =  Intellectual Property 
JSG =  Jump Start Guide (2018 short book title) 
PT =    Parents Toolshop®  
PTC =  Parents Toolshop® Consulting 
RTLeaders = Relationship Toolshop® Leaders 
RT or RTITI =  Relationship Toolshop® International Training Institute, LLC  
S&P =      Standards and Practices 
TPT = The Parents Toolshop® (Original 2000 book title) 
UB® = Universal Blueprint®  
 

This Standards and Practices Manual and any pre-acceptance orientation resources (i.e. The Leader Inquiry resources) provide 
details about what each training program provides and each party’s responsibilities and deadlines during the training process 

and active certification period.  

This manual is not written in stone. It is constantly being reviewed and updated as people ask questions the committee has not 

before answered or clarified. Rather than individually negotiate each decision, the S&P committee decides on a standard 

uniform policy that would be equitable to all current and future Relationship Toolshop® Leaders — while maintaining and 

protecting the quality assurance guidelines to which the committee has a primary commitment. 

  

At the time of initial application and in their annual reactivation report, Leaders confirm their understanding of and 

commitment to follow all Leader policies described in the most current S&P Manual. Once a tuition payment has been made, 

compliance by both parties (RTITI and the trainee) is expected. Whenever S&P updates are sent to all leaders (often with any 

changes highlighted), those policies go into effect and there is an opportunity for all leaders to ask questions and get 

clarifications of the new policies. Once that opportunity has been provided, whether a leader chooses to participate in those 
discussions, compliance with the then-current policies is expected without additional signatures of confirmation or past 

agreements.    
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EXPERT CERTIFICATION 

 

WHAT IS A RELATIONSHIP TOOLSHOP® EXPERT? 

Relationship Toolshop® Experts are relationship professionals who have expertise in a specific relationship “target 

market niche” and have the privilege of being selected to be exclusive Joint Venture Business Partners with Jody to 
Co-Direct a subsidiary product/service division of RTITI. As a result, it’s the most comprehensive and exclusive 

form of RTITI Leader Certification. (See Clarification on Whose Business It is and Type of Business)  

RT Experts want to serve more people in their target market in a more meaningful way, but don’t want to struggle 
alone, spending decades and hundreds of thousands of dollars building a practice, like most new business owners. 

Instead, they want to partner with RTITI, to receive training and guidance, and use RTITI systems and 

infrastructure (shopping cart, webinar services, website hosting, etc.). They understand this will help them reach 

their goals faster and less expensively than any other route available. They also understand that with these 
privileges and benefits come the responsibilities of being the Co-Director (with Jody) of a co-branded RTITI niche 

product/service division.  

Experts also want to create programs and resources that solve their target population’s most pressing relationship 
needs. They feel overwhelmed, however, at the thought of starting from scratch. They recognize the wisdom of 

leveraging and re-purposing existing Toolshop® resources, which are already proven-effective, and simply blending 

in their expertise of a particular target market niche. 

Experts also want to work smarter and reach more people, by creating a scalable RTITI niche division in which 
they train other direct service providers to help deliver their services and resources. This is a legacy plan that can 

continue on long after the Expert has retired. (See the “Legacy Plan” section.)  

 

CHOOSING YOUR NICHE 

An Expert may only have 1 Target Market niche. That niche could be any one of the following 3 types: 

1. Types of Relationships: such as parenting, marriage, business, or teachers. This may include sub-niches, such 

as divorced parents, single parents, elementary teachers, or high school teachers.  

2. Type of Relationship Issues: such as conflict management, stress management, life transition after divorce, 
empty nest transition, etc. These issues could affect people of more than one type of relationship. 

3. Relationships from the perspective of a specific language/culture/religion: such as, African-American 

relationships (culture), Christian relationships (religion), Romanian parenting (language and culture), etc.  
a. Religion or Culture Experts may address different relationships and issues, like the Experts of the first 

2 types of Experts, but all from the perspective of that particular religion/culture. 

b. Country Experts are unique, because rather than creating their own courses in the first two niches, they 
take the resources/services created by all three types of Experts, translate it into their country’s 

language, and add their expertise about that country’s cultural practices --- in collaboration with the 

original Expert who developed the program/resource/curriculum. They also have exclusive rights to 

print, publish, and distribute translated Toolshop® resources in their country, with the permission and 
involvement of the co-authoring Experts who originally created the resource and RTITI. 

 

Sub-niche Experts (i.e. Elementary Teachers, High School Teachers, etc.) develop their RTITI niche division by 
collaborating with and leveraging the broader-niche Expert’s already-developed training programs and resources. 

There is no limit on how many RTITI niche or sub-niche Experts there can be, however, each Expert may only be 

responsible for developing one RTITI niche or sub-niche division. (See Clarification About Sub-Niches & Niche 

Expert Partnerships) 

http://rt-leader.s3.amazonaws.com/s-and-p/S-P_Clarification-WhoseBusinessIsIt-WhatType.pdf
http://rt-leader.s3.amazonaws.com/s-and-p/SP-ClarificationAboutSubNiches.pdf
http://rt-leader.s3.amazonaws.com/s-and-p/SP-ClarificationAboutSubNiches.pdf
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Until a leader applicant has officially signed on as an RTITI Expert for a particular niche, other candidates will be 

considered for that exclusive niche.   

 

THE EXPERT CERTIFICATION PROCESS 

Pre-certification: As stated in the Introduction, all incoming Leaders first learn the UB® system, choosing an 

existing core UB® training program most closely related to the clientele you will be serving. Since Experts choose 

an exclusive niche, there might not be a program already developed for their target population, so Experts often 
take one of the “core,” original Toolshop® programs that the general public can take to learn the UB®: 

● T.I.P.S. (Tools for Improving Parenting Success) for Experts in adult/child relationship niches. (The skills 

are easily transferrable to non-parenting relationships with children, such as teaching or child care.) 

● Relationships Come F.I.R.S.T. (Formula for Improving Relationship Success Tools), for Experts in adult 

relationship niches.  

Leader certification: Once you graduate from that, you can complete the RTITI  Leader certification programs 

listed in the order below, for the niche that most relates to the niche you would like to be the RTITI Expert. .  

1. Advisor Certification (using the UB® to provide coaching and problem-solving to clients) 

2. Group Facilitator Certification (teaching the UB® to others) 

3. Expert Certification (co-creating and co-Directing a subsidiary RTITI niche product/service division.) 

 

The universal deadlines described in the Introduction section apply (i.e., complete all training programs and launch 

your co-branded Toolshop® sub-blog within 2 years). 

The “Direct Service Provider” Certification Section (Part III) describes the first two Leader certification programs.  

The Expert certification training track is unique in that you complete an Advisor and Group Facilitator training 

program specifically designed for Experts.  
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You will later design your own Advisor and GF certification training programs, by re-purposing these long-
established and proven-effective RTITI programs.  

This replication of your services by your own team of Advisors/GFs is your scalable legacy plan. 

The Expert Certification is a lifetime training program. This means you receive all the training RTITI Experts need 
to succeed. If there is new information about best strategies to follow, you get all new RTITI Expert training 

programs on these topics at no additional charge. (This will save you thousands of dollars long-term!)  

While the exact topics of the 
Expert training program may 

vary, the Expert training will 

consist of at least the 

components listed in the image 
to the left, which take you 

through the following stages of 

growth: 

 

 

1. Setting a foundation for 
your success both inwardly, 

with your mindset, and 

outwardly, by using RTITI’s 

systems and infrastructure. 

2. Planning your co-branded 

RTITI niche product/service 

division. 

3. Co-creating niche-specific 

co-branded UB
®
 Toolshop

®
 

programs, services and 

resources, which will be 
featured on your niche-specific Toolshop® site. You will create a minimum of a free resource, blog articles 

for the categories you have chosen, and have a plan in place for what other services/resources you plan to 

create and when you are committing to have them ready. (You can get details about the current pre-launch 
requirements prior to signing on.) Until you create these, you can leverage (use) existing programs and 

resources and add your expertise through direct interaction with your clients. 

4. Launch your co-branded RTITI niche division. Once you have completed the first three modules and 
have created the required deliverables to launch your RTITI niche division, you will receive your Expert 

Certificate and are ready to launch your RTITI niche division. 

5. Growing your RTITI niche division to serve as many people as you can serve alone. 

6. Expanding (scaling) your RTITI niche division, so it can be replicated and serve more people, by certifying 
your own Leader team of Direct Service Providers. 

7. Ensuring the legacy of your life’s work, by certifying Trainer-of-Trainers. 

 

This “legacy plan” is why Expert certification is considered “lifetime.” Each Expert builds a RTITI niche division 

that follows the RTITI legacy business model. Should RTITI’s President retire or end her “lifetime,” RTITI will 

still continue, because it has the infrastructure, support team, and trained Leaders to carry on the legacy and training 

of other Leaders.  

Since your Expert’s RTITI niche division will go through several phases and best practices are always changing, 

the Expert training program is constantly being updated, additional training and resources are always being added 
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to the all-inclusive package, and the ongoing support the Expert receives is specific to the phase you are at --- for 
life.  

When training programs or other resources are offered by a third party (i.e., Gina Gaudio Graves of Directions 

University, New Social Media strategies, WordPress plug-ins, etc.), RTITI will attempt to get that training or 
resource free or at a discounted rate for its Experts. If it’s not a mandatory RTITI training or resource, there may be 

a fee if you choose to learn the new or advanced strategies or use the resource.  

If you want to take other RTITI Experts’ training programs you can, even if they aren’t for your niche. Since they 
are considered “third party” providers and Leaders set their own fees, there is no guarantee other RTITI Experts 

will allow fellow RTLeaders free tuition to their training programs, although they will be encouraged to do so. 

While all training is provided at no additional charge for life, non-training expenses incurred by RTITI in support 

of the Leader may incur additional fees. (See the “Hard Costs” section of the S&P Manual Section I: Introduction 
& Universal Policies.) 

 

PROFIT SHARING  

While you can earn “active” income by providing direct services (coaching, speaking/training), there are at least 

three types of “passive” income Experts can also earn. 

Affiliate commissions result from you or someone else recommending a 

Toolshop® service or resource using your affiliate link. You’ll be 

recommending these to your clients and others, so you will be paid a 
commission! See the “Affiliate Commissions” of Part I: Introduction of this 

S&P Manual for more details. 

● As an Expert, you receive the highest level of Leader commissions on all 

current and future Relationship Toolshop® or Parents Toolshop® 
resources/services created solely by Jody Johnston Pawel. Experts and 

other Joint Venture Partners are the only affiliates eligible for two- tier 

affiliate commissions.  
 

● You can also get affiliate commissions by referring people to other Experts’ resources/services. We can’t 

guarantee what their commission rates will be, but it will be something! 

 

● You can also earn income by having other RT Leaders promote your 
Toolshop® resources and products as your affiliate.  
 

● You can also sell your own privately-developed resources (not Relationship 

Toolshop® related) through your sub-blog and the hub site, with Relationship 
Toolshop® being an affiliate (25% commission). If you want to use the RTITI 

shopping cart for your private, solely-authored resources, you can pay a one-

time set-up fee (actual cost of team member’s time) and a 10% of each sale, to compensate for RTITI managing 
your sales, sending the payments and orders to you for fulfillment, managing the product’s settings, processing 

monthly affiliate commission payment reports, etc. These fees are far less than the $207 per month cost of 

having your own shopping cart and are only incurred when sales occur, so nothing is paid out-of-pocket, only 

out of profits!! 

Royalties result from the sale of Toolshop® resources you co-author, whether you or someone else sells them and 

regardless of if or whose affiliate link is used. Expert co-authors split the net profits of their co-created Toolshop® 

resources 50/50. See the most current Intellectual Property Repurposing Agreement for details about co-author 

royalty splits. 

http://relationshiptoolshop.com/leader-training/applicant-info/sp-manual/
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● You will get a split on the net profits (retail price minus production costs and affiliate fees) of any co-branded 
Toolshop® books, materials, services, programs, etc. you co-create. 

● You can sell your co-branded resources through the Relationship Toolshop® website, your co-branded website 

and your private website (if you have one), with all payments for Relationship Toolshop® and co-branded 
resources/services coming through the RTITI shopping cart.  

 

Service Fee Splits can result from services you provide or your Leader Team 
provide. See the DSP section (Part III) of the S&P Manual for more details 

about speaker and coaching fee splits. 

● You get a percentage of any fees you earn from providing Toolshop® 

services. 

● You also get a share of coaching and speaker fee splits RTITI receives 

from DSPs in your network that you have certified to use your co-branded 
Toolshop® program.  

In addition to RTITI sharing these income sources with you, all traffic, sales, 

and referrals coming from your niche will be sent to you, through the ®RTITI shopping cart, even if someone 
doesn’t use your affiliate link. While affiliate commissions may go to someone else, this helps grow your list of 

potential clients who fit your target market. 

 

COPYRIGHTS 

Experts co-author niche-specific Toolshop® programs, resources, and Leader Certification Training programs with 

the involvement, collaboration and approval of Jody Johnston Pawel, LSW, CFLE and other Toolshop® staff and 
authors authorized to co-author or edit Toolshop® resources/programs.. This process starts with the Expert signing 

the RTITI IP Repurposing Agreement and submitting an intellectual property re-purposing request to receive 

existing Toolshop® IP content with the goal of  re-purposing it for their niche. 

U.S. Copyright Laws govern the U.S.-based RTITI company and Ambris Publishing, its subsidiary company. 

Under the Berne copyright convention, which almost all major nations have signed, the following laws will apply: 

● “Facts and ideas can't be copyrighted, only expressions of creative effort.” Jody Johnston Pawel LSW, 

CFLE, is the owner of the Toolshop® and Universal Blueprint® registered trademarks. The Universal 
Blueprint® is a particular expression of a proprietary relationship-improvement system and part of the 

assets of the Toolshop® trademarked brand. Therefore, anything that teaches or uses that system, the 

expression of it, or either brand name must be partially or totally owned by the original creator of it, Jody 
Johnston Pawel, LSW, CFLE and/or Relationship Toolshop® International Training Institute, LLC 

(formerly named Parents Toolshop® Consulting, Ltd.)  

● “Every creative work is copyrighted the moment it is fixed in tangible form. No notice is necessary, though 
it helps legal cases.” Any writing that is “pulled into” the RT hub site (via RSS feed) is covered by the 

copyright notice at the bottom of every page. Experts should set up a similar notice on their Expert sub-

blog and put a copyright notice (©) on all resources they create, including handouts and PowerPoint slides.  

● “No copyright registration is necessary, though it's needed later to sue.” Ambris Publishing usually only 
registers copyrights for print books it publishes and distributes to the public, but can apply for a copyright 

of co-authored resources, if an Expert requests such and assists with the fee. 

● “The copyright lasts until 50 years after the author dies.” If the copyrights were willed, it may be possible 
for that person(s) to renew it.  

● “When two or more authors prepare a work with the intent to combine their contributions into inseparable 

or interdependent parts, the work is considered joint work and the authors are considered joint copyright 

owners.” The most common example of a joint work is when a book or article has two or more authors and 
that co-authorship was not a “work for hire.”  

http://rt-leader.s3.amazonaws.com/s-and-p/RTTI-IPrepurposingAGREEMENT.pdf
http://relationshiptoolshop.com/leader-training/applicant-info/sp-manual/
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The U.S. Copyright Office considers joint copyright owners to have an equal right to register and enforce the 
copyright. Unless the joint owners make a written agreement to the contrary, each copyright owner has the right to 

commercially exploit the copyright, provided that the other copyright owners get an equal share of the proceeds. 

Therefore, Experts can promote their co-authored Toolshop® resources, to which RTITI/Jody Johnston Pawel, 
LSW, CFLE co-owns the copyright, outside their sub-blog. All on-line sales need to go through the RTITI 

shopping cart (which tracks and automates affiliate commissions and royalty splits) and off-line sales need to be 

paid to Relationship Toolshop®, unless alternate arrangements have been jointly made and approved. (See Part I: 
Intro) 

As long as the co-authoring Expert remains in that position with RTITI, these laws remain in force. (See the 

“Lifetime Legacy” section that follows for details about if/when an Expert leaves the company or their position.)  

Experts own the copyright of any materials they create independently that do not incorporate Toolshop®-specific 
teachings, use the Toolshop® trademark name, or include the Universal Blueprint® trademarked system.  

"To remain in compliance with U.S. Copyright laws, the copyright of all Toolshop® branded programs, resources, 
etc. or those teaching the Universal Blueprint® that are translated word-for-word by a country-niche Expert will 

still be owned by RTITI/Jody Johnston Pawel in the USA and any co-authoring Expert(s), if applicable. Country-
niche Experts can only be considered a co-author, if they recommend changes that contribute new, culturally-

relevant content that is at least approximately 30% of the total content." (See clarification and example)  

Country Experts are responsible for the costs of printing and distributing translated or culturally-specific resources 

in their country and may need to pay fees for foreign copyrights. U.S Copyright fees are paid by RTITI. 

Copyright of UB® or Toolshop® resources authored by Jody Johnston Pawel belong exclusively to her/RTITI.  

If RTITI or its subsidiary companies (PTC and Ambris Publishing) pay or arrange a service trade for anyone to 

create a resource/program, RTITI/Jody Johnston Pawel will own the copyright, since it is a “work for hire.” 

Intellectual Property Clarifications 

RTITI’s primary mission is to partner with niche experts who teach people how to use the UB® as it applies to the 

special needs and issues of that niche.  

The RT Experts are a Mastermind Group ofStrategic Alliance Partners who support each other in long-term joint 

venture partnerships. The expectation is that RTITI contributes the Universal Blueprint® (UB®)/Toolshop® 

Intellectual Property (IP) and RT Experts contribute their expertise as IP to co-create Toolshop®o-branded 

resources and programs for their niche. 

There is an expectation that Experts will teach and promote the UB® on their Toolshop®-branded websites as it is 

applied to their niche. If Experts have their own “system” (as the UB® is a system), then anyone getting/learning 

their system through the RT hub-site or Experts’ sub-blog would also need an invitation and doorway to learn the 

UB® as well. 

The UB® is what ties all the Toolshop® service subdivisions and websites together, so someone going to a specific 

niche site may be looking for how the UB® can be applied in that type of relationship OR have no knowledge of 

the UB® yet. So Experts will want to offer programs and services for all levels of awareness. 

The RT Expert training package will be available to certified Toolshop® DSPs who have demonstrated outstanding 

performance when teaching the UB® to others and using it in their coaching of people in their niche. This 

emphasizes the expectation that all RTITI Experts use (in coaching) and teach (as GFs) the UB® as part of the 

services/resources they offer.  

https://s3.amazonaws.com/rt-leader/s-and-p/S-P_Clarification-copyrights4translations-vs-coauthored-resources.pdf
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Therefore, it’s not possible to support the company’s mission and objectives if an Expert insists on only using their 

sole IP to develop resources and materials that are delivered on the RTITI hubsite, Toolshop® network sub-blogs, 

and that are promoted by RTITI. 

RTITI has an expectation that an Expert will not use the RT team or UB®/Toolshop® IP to develop their own sole 

IP resources, unless the Expert chooses to outsource and pay them independently and after their responsibilities to 

the RT team and other leaders are met first.  

Since RTITI is providing a niche-

specific Toolshop® website (stand-

alone or sub-blog on the RT hub-site 

system), Experts are expected to use an 

RTITI affiliate link for their own IP 

products/resources when it/they appear 

on Toolshop®-branded websites. Other 

Experts may also use their affiliate 

links to promote the resource on their 

Toolshop®-branded websites.  

See the Venn diagram to the left.  

You can get further clarifications of 

how this would apply to you in a pre-

acceptance Strategy Session or ongoing coaching provided after joining the Expert team. 

For more details about copyrights of intellectual property, see the Intellectual Property Repurposing Agreement. 

 

“LIFETIME” LEGACY POLICIES 

Experts receive many “Lifetime benefits.”  

• “Lifetime” primarily refers to the Expert’s lifetime, because RTITI has most of its legacy plan in place, so 

it can continue in the event of Jody Johnston Pawel’s death or retirement. The Experts “lifetime” relates 

both to the Expert’s physical life and relationship with RTITI.  

http://relationshiptoolshop.com/leader-training/applicant-info/sp-manual/
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• “Benefits” exclusive to Experts include the following, which can be affected by the Expert’s “lifetime” (as 

defined above): 

o Copyright co-ownership of the Toolshop® resources the Expert co-authored. (See previous section.) 

o 50/50 split on net publishing royalties (profits from sales of the aforementioned co-branded 

resources after affiliate fees, etc. as described earlier.) 
o The appropriate fees splits from co-branded services the Expert developed that are delivered by 

their Direct Service Provider network (coaching and workshop fees). (See Part V: GF section page 

12 for Advisor fee splits and page 20 for GF fee splits) 

o If a legacy plan is in place, the niche has broad potential reach (i.e. international), and both the 

current Expert for a niche and Jody agree, RTITI may submit a proposal to a book publisher to 
translate and manage foreign rights to translate and/or publish the print publications. Publishers 

require proof of sales, an effective marketing plan and an author able to market the book and serve 

the market ongoing.  
▪ Submission will be made by RTITI. Acceptance is determined by the publisher.  

▪ Both co-authors must agree to the publishing contract or agree only one may agree and 

carry out the responsibilities thereof.  

▪ All advances shall be primarily used to fund marketing projects.  

▪ Royalties shall be determined by publisher.  

▪ Co-authors split 50/50 unless the current niche Expert is not the original co-author, in 

which the three parties shall agree on an equitable split of book sales and other income. 
What happens when an Expert discontinues their Expert certification, through death, retirement, resignation or no 

longer wants to serve as a niche-specific Expert or manage the related co-branded RTITI niche division? It first 

depends on what is in place for that co-branded RTITI niche division, then why the Expert is discontinuing, 
followed by how planned is the exit. 
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A Legacy Plan Must be in Place 

The following “legacy plan” must be in place for a co-branded RTITI subsidiary niche division to continue without 

the original Expert: 

● Niche-specific core UB® training for the target population (similar to T.I.P.S. for parents) 

● Niche-specific Leader Certification programs (Advisor & GF ) 

● A T-O-T training program in place (how to conduct the Leader training programs and the RTITI niche 

division’s certification procedures) 

● At least one T-O-T GF who’s certified to continue providing the services and programs the Expert 

developed. If the outgoing Expert no longer wants to be the Expert for that niche, he/she can be that T-O-T 
GF by downgrading his/her certification. 

Regardless of the circumstances of leaving, if an Expert has not created these programs, the Expert who replaces 

them would need to pick up where they left off, completing what was unfinished, and probably need to revise the 

materials based on his/her expertise and unique knowledge, skills and content. Therefore, the outgoing Expert 
would not be entitled to any lifetime copyrights, royalties from co-authored resources, or fee splits from services 

offered through their partially-developed RTITI niche division. 

Note: Until Experts have developed these programs/tools, they can leverage (use) either the core UB® programs 
(Parent’s Toolshop® for relationships with children or RTITI for relationships with adults) or the niche-specific 

programs already developed that are most closely related to their niche.) The Intellectual Property Re-purposing 

License allows them to take all of the existing Toolshop® programs that are part of the legacy plan and re-purpose 

them as a co-author with Jody Johnston Pawel to create their own product line (and legacy plan). 

The Exit Must be Planned 

If Experts leave in an unplanned way, RTITI will need to supervise and support the outgoing Expert’s Leader team. 
As a result: 

• If an Expert chooses to leave with no transition plan in place, RTITI will need to find, screen and train 

their replacement (usually a minimum of 6-12 months). Therefore, the Expert will forfeit all legacy rights 

(copyrights, royalties, and fee splits). 
• If the Expert dies unexpectedly, with a transition plan in place and there is no Leader in their 

network/team who can step into their place, the Expert’s RTITI niche division/website will remain on the 

hub site for up to six months while RTITI tries to find, screen and train their replacement. If no replacement 
can be found in six months, the website will be taken down. The deceased Expert’s estate may still receive 

royalties for any courses/resources they had created, per U.S. Copyright laws. If the site must be taken 

down, however, there may not be much traffic or income. If a new Expert is found and the previous 
Expert’s co-branded Toolshop® resources and services continue to be used by the new Expert, legacy 

benefits will be handled the same as the death benefits described in the next section. 

 

Circumstances of Expert Leaving 

The circumstances of leaving and whether a “legacy plan” is in place determine the course of action: 

• If Experts quit or their certification status is terminated or revoked, or if they resign or become inactive 

under negative circumstances, they forfeit all legacy rights to royalties and fee splits; copyright 
ownership will revert to RTITI/Jody Johnston Pawel. (See the Introduction section of the S&P manual for 

definitions of leader status categories and the “Copyright” section of the Expert S&P manual for more 

information about copyrights and how they revert with status changes.) 
o It is the outgoing RT Expert/Co-Author’s responsibility to find and remove or change (or ask 

websites where their articles appear to remove or change) the authorship of the articles to revert to 

the original IP Owner/Author.  
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• If Experts retire, resign or their Leader status changes to “Inactive” or “Expired” under mutually-agreeable 

circumstances and good standing: 
o If their site was never launched, they are entitled to no legacy rights. 

o If their site has launched and it remains inactive for over 6 months with no new niche expert to 

take their place, their site will be taken down and they will forfeit all legacy rights to royalties and 

fee splits; copyright ownership will revert to RTITI/Jody Johnston Pawel. Their content may now 
be part of the “pool” of IP content other Experts can re-purpose for their niche. 

• If Experts die or retire and a transition plan is in place, which includes having a niche-specific T-O-T 

GF who can take the Expert’s place, or at least provide training for clients and incoming Leaders, full 

Legacy rights remain intact: 
o The outgoing Expert’s royalties remain the same 50/50 split, plus 10% of fee splits from income 

generated by any training programs they developed, including coaching fees if they had an Advisor 

certification program. They may also continue receiving any affiliate commissions.  

▪ The outgoing expert’s publishing royalties are a lifetime 50/50 split, for being a co-author 

and joint copyright owner. Those remain the same until death, because they created the 
resources others are continuing to use. After death, the royalty payments will follow the 

terms of the Legacy Rights of Copyrights policy below. 

▪ If a new RT Expert takes over that niche and creates new niche-specific resources, credit 

for authorship and royalty sharing shall only extend to the former RT Expert/Co-author to 
the extent that the content they co-created is re-used. 

▪ Here’s an example of how fee splits might work: The fee splits (from service fees & course 

tuitions) calculation starts with whatever the usual fee split would be. Then the 10% that 

goes to the Expert is calculated off the total net profit. Here’s an example for a workshop a 
Leader sets up (See GF section for fee split calculations): 

● 30% goes to RTITI 

● 70% would normally go to the Leader, but instead 60% goes to the new Expert and  

● 10% goes to the Expert who created the course being used to generate the income. 

o For incoming “replacement” Experts:  

▪ If they are new Experts, they still need all the Expert training. They just don’t need to 

customize the niche Toolshop® website. They do still need to know how to do everything 
the original Expert did, so they can continue the RTITI niche division and revise anything 

necessary, to keep it current. 

▪ Since they are already a certified DSP, they only need to pay the balance between the DSP 

cert fee and Expert cert fee to take over the RTITI niche division and get the remaining fee 
splits.  

● For example: If the RTITI Expert Certification Training Tuition is $10,000 and 

Direct Service Provider (GF & Advisor) certification tuition is $5000, the 

incoming expert pays $5000 to take over a fully-functional income-generating 
RTITI niche division. 

 

Legacy Rights to Copyrights 

This section considers the laws in the Copyright section and the agreed legacy plan above in deciding how the 

copyright ownership of co-authored materials will be handled long-term. 

Per the Intellectual Property Re-Purposing Agreement, since all co-branded Toolshop® resources and services bear 
the Toolshop® and Universal Blueprint® trademark, which is owned by Jody Johnston Pawel, LSW, CFLE and 

Relationship Toolshop® International Training Institute, LLC, the trademark owner dictates how that trademark is 

used and who may use it. Since all Experts sign that agreement, that “written agreement between co-authors” 
supersedes U.S. Copyright law in the following ways: 

http://rt-leader.s3.amazonaws.com/s-and-p/RTTI-IPrepurposingAGREEMENT.pdf
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● If an Expert quits or leaves RTITI by any means other than death or retirement without a Legacy 
Plan in place:  

o For all internal Toolshop
®
 resources, such as the Leader certification programs, etc. which are 

specifically and exclusively used for the purpose of training Toolshop® Leaders: The terms of the 
RTITI non-disclosure agreement prevents the Leader from taking these proprietary resources and 

using or re-purposing them for other reasons, especially to create new resources, programs or 

businesses that could potentially compete with RTITI or a similar niche division. Since the Expert 
cannot legally use, “exploit” or sell them outside of their role as an RT Expert, the copyright 

reverts to RTITI/JJP, especially if the Expert ends their relationship with RTITI without a legacy 

plan in place or in an unplanned way.  

o For materials and training programs available to the general public, joint copyright ownership 
shall be retained by the co-authoring Expert and Jody Johnston Pawel, LSW, CFLE / RTITI as long 

as those programs are in use.  

• If Experts retire in a planned way, they will continue to co-own the copyright to all the resources and 

training programs they co-authored until those resources need to be revised (see “Copyrights for Revisions” 
below). 

• If Experts die, whether in an expected or unexpected way, they remain copyright co-owners and their 

estate may receive royalties under the terms of U.S. Copyright Law for 50 years after their death. At that 

point, according to U.S. Copyright Law: “If the co-owner of a copyright dies with a valid will, the 
copyright will be transferred to a designated beneficiary. If the co-owner of a copyright dies without a will, 

transfer of ownership will revert to the remaining copyright co-owner.” In this case, that would be Jody 

Johnston Pawel, Relationship Toolshop® International Training Institute, LLC or, in the event of Jody’s 
death, whomever her will designated as her copyright and royalty beneficiary (or beneficiaries). 

Should any of these resources (internal or publically-distributed) need to be revised at some point and another 

Expert does those revisions with more than 50% of the non-Toolshop® content in the resource being revised, the 

new co-authoring Expert will be the full copyright co-owner with RTITI for those new resources. 

 

EXPERT CODE OF ETHICS 

All RT Expert Applicants and re-activating RT Experts agree to uphold the following standards and practices: 

□ I have expertise in a particular country/culture/language and/or target market niche. If any professional 

credentials or continuing education is required to maintain my licenses, certificates, or professional expertise, I 

agree to do what is necessary to maintain them, on my own time and at my own expense.  

□ I agree to receive prior authorization from Jody Johnston Pawel or other RT representative she has authorized 

before repurposing any Parent’s Toolshop® or Relationship Toolshop® book, resource, program or service 

originally authored or created by Jody Johnston Pawel, LSW, CFLE or other certified RT Experts into a co-
authored, co-branded niche- or culturally-specific resource, program or service. I also agree to do so in 

collaboration and co-creation with the original author  

□ I agree to offer my co-created, co-branded niche-specific Toolshop® on-line programs and services exclusively 
through the co-branded sub-blog and secure training programs through the RT hub site.  

□ If I want to certify leaders to offer my niche-specific, co-branded Toolshop® programs, I agree to adhere to all 

required RT certification requirements and S&P standards. 

□ I agree for all on-line transactions for my co-branded Toolshop® resources and services to be processed through 
the RTITI shopping cart, regardless of where they are promoted (the RTITI hub site, co-branded sub-blog, 

social media accounts, or even my private website).  



15 

Relationship Toolshop® Standards & Practices Manual ~ Experts ~ Part VIII 

□ I agree to allow Relationship Toolshop® to be an affiliate for my own privately-developed resources (not 
Toolshop® related) if the sale comes to my own private site as a result of a link or referral from the RTITI blog 

network.  

□ I agree to split the net profits (retail price minus production costs and affiliate fees) of any co-branded 
Toolshop® books, materials, services, programs, etc. that I co-create according to the Intellectual Property (IP) 

Agreement and to send the appropriate GF speaker fee split for any Toolshop® services I provide. I also agree 

that if these payments are not automated, to pay these fees on time, according to whatever deadlines are agreed 
upon or set forth in the S&P manual.  

□ I understand that all traffic, sales, referrals recognized as coming from my country/niche will be sent to me, 

through the co-branded “(Country/Niche) Toolshop®” sub-blog, even if someone doesn’t use my affiliate link.  

□ I understand I will own the copyright of any materials I create independently that do not incorporate 
Toolshop®- specific teachings, use the Toolshop® trademark name, or include the Universal Blueprint® 

trademarked relationship-improvement system.  

□ I agree that the copyrights to all co-branded Toolshop® programs, resources, etc. that I co-author/co-create will 
be co-owned by RTITI/Jody Johnston Pawel and myself. The co-authors will jointly pay the U.S. Copyright 

fees. If a resource is distributed in a foreign country, the country expert will be responsible for printing, 

distributing, order fulfillment and foreign copyright fees and RTITI will pay the U.S. Copyright fee. Copyrights 
of solely-authored RTITI resources belong exclusively to RTITI/Jody Johnston Pawel. If RTITI pays me or 

arranges a service trade for me to create a resource/program, RTITI/Jody Johnston Pawel will own the sole 

copyright as it is a “work for hire.” 

□ I accept responsibility for customizing my co-branded Toolshop® WordPress sub-blog on the RTITI hub site 
network. I agree to do whatever tasks are required by Experts in setting up, building and maintaining the blog, 

per the Expert training. I understand that I may choose to outsource some tasks at my expense.  

□ I agree to pay for any fees the Expert training does not include that are mandatory for Experts. I have been 
apprised of these charges before signing this agreement, and understand that over time there may be new 

charges or requirements not known to RTITI or me at this time. I understand I will be fully informed of new 

charges by RTITI and will have the opportunity to discontinue or deactivate my Expert/Leader status. 

Ultimately, however, if there is no reasonable alternative, I accept responsibility for these fees. 

□ I agree to complete any required training for Experts by the stated deadlines, including those provided by third-

party providers that are required. I understand these training requirements could change in the future as new 

resources and opportunities are identified. I agree to implement what I learn in these training programs, to best 
guarantee success of my co-branded RTITI niche division with RTITI.  

 

EXPERT VIOLATIONS/PENALTIES 

The S&P Committee establishes Expert-level Leader standards and practices, reviews possible violations, and 

decides/administers any necessary disciplinary action. 

The Expert positions are exclusive. As soon as a potential Expert signs on, that exclusive niche belongs to that 
applicant. Since the two-year deadline is agreed to upon applying, it is RTITI’s reasonable expectation the deadline 

will be met.  

As soon as an Expert signs on, RTITI begins granting access to training resources and services that are part of the 
all-inclusive package. Also, the RTITI team begins building the Expert’s sub-blog, designing graphics, doing 

strategy sessions and personalized coaching with the Expert, and planning launch campaigns and list-building 

activities in preparation of the Expert’s sub-blog being ready on time. For each Expert, RTITI invests far more 

than the tuition it receives from the Expert trainee, so if an Expert doesn’t follow through, RTITI loses its 
financial investment. (See the “Cost of Building a Relationship Expert RTITI niche division” spreadsheet.)  

http://parentstoolshop.com/leader_docs/CostOfBldgRelExpertBiz.pdf
http://parentstoolshop.com/leader_docs/CostOfBldgRelExpertBiz.pdf
http://parentstoolshop.com/leader_docs/CostOfBldgRelExpertBiz.pdf
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The most important reason Experts want to launch on time, however, is that it’s RTITI’s goal to serve as many 

people, worldwide, with programs and services that can help them improve as many types of relationships and 

relationship issues as possible. So if an Expert doesn’t launch or goes on Inactive Status, everyone loses:  

● RTITI loses its investment in the Expert that didn’t launch and may have to start recruiting, screening and 

training a new Expert for that niche, which could take another two years.  

● The delay of time puts everything behind schedule and can impact other schedules that were relying on the 

Expert to launch on time. 

● The Expert is losing income potential by not launching and possibly their financial investment.  

● Both RTITI and the Expert lose the potential return on investment (ROI).  

● Most important, however, the clients lose; they are experiencing relationship issues this Expert can help 

them solve but isn’t making their expertise available.  

RTITI’s commitment is always primarily to the client, so if we have to let go of one Expert who doesn’t follow 

through, to bring in one who will serve the client, then that’s what we’ll do. 

 

The following violations could result in penalties, disciplinary action, or revocation of an Expert’s certification: 

1. If an Expert hasn’t started the Expert training by the beginning of the second year: 

a. The Expert will be given 60 days to complete whatever RT training programs they have started.  

b. If they don’t complete these programs and start the Expert training by the end of those 60 days, 
RTITI cannot guarantee the domain will be continue to be reserved for the Expert. RTITI will 

consider another applicant for this niche. If a new applicant is interested in this niche and is 

committed to launching their site, it may be given to that applicant.  

If the domain is given to another applicant, then the first Expert has two options: 

a. Have his/her status changed to being a GF/Advisor for that niche, using the new Expert’s 

curriculum, (and receive no refund on their Expert fee) or 

b. Select another niche that is available and for which they are qualified, when he/she is ready to 

set up and launch a site. 

2. If an Expert’s site is not within 30 days of launch by the end of the second year.  

The current minimum requirements for launching an Expert site are outlined in the Expert training and are 
available for review prior to signing on as an RT Expert. If these pre-launch modules of the Expert training 

are not completed and/or the minimum requirements for deliverables are not met, the following action will 

occur.  

a. The Expert may send the S&P Committee a request for an extension to launch his/her site. If 

an extension is granted, the Expert will choose one of two options below within 30 days:   

i. The Expert commits to completing the minimum pre-launch requirements on his/her 
own, within the approved extension period granted by the S&P Committee.  

1. If the Expert chooses this option and still doesn’t complete the pre-launch 

requirements by the extended deadline, the S&P Committee will review the 

Experts’ performance and potential as an RT Expert. Based on that evaluation, the 
S&P Committee will recommend one of the following: 

a. If the Expert is deemed to not have the character, work ethic, skills, or 

expertise to be an effective RT Expert, the S&P Committee will release 
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the RT Expert trainee’s exclusive niche to future applicants. If this option 
is chosen, the Expert trainee can:  

i. Have his/her status changed to being a GF/Advisor for that niche, 

using the new Expert’s curriculum, (and receive no refund on their 
Expert fee) or… 

ii. Select another niche that is available and for which they are 

qualified, when he/she is ready to set up and launch a site. 

b. If the Expert does seem to have the character, expertise, and skills to 

be an effective RT Expert, the S&P Committee will recommend the 

Expert to choose the second option they had (see next item).  

ii. The Expert may choose to pay the Relationship Toolshop® (RT) team to set up at 

least the minimum pre-launch requirements to get the site and Expert ready for 

launch. If the Expert chooses this option: 

1. The Expert agrees to pay the entire fee within 30 days for RT team to complete the 
agreed upon launch tasks prior to the RT team doing any of the work. 

2. The Expert must provide the RT team with an outsourcing request form, which 

will indicate what information the Expert needs to provide for the team to do the 
setup tasks.  

 

b. If an Expert fails to launch his/her site after given an extension from the S&P Committee, RTITI 

will actively look for a new Expert to fulfill the obligations of the niche. When another applicant is 
accepted who would like the domain and is committed to launching the site, the first Expert may 

choose from the following options (keeping in mind there is no refund on his/her Expert fee): 

c. Have his/her status changed to being a GF/Advisor for that niche, using the new Expert’s 
curriculum OR 

Select another niche for which he/she is qualified to be a GF/Advisor as part of another Expert’s team (note: a 

request to join another Expert’s team would need to be accepted by that Expert and any training or certification 

requirements they have would need to be met).  

3. An Expert with a launched sub-blog allows their certification to go inactive (by not paying their 

shared hard cost fee) or an Expert who hasn’t launched goes inactive for 9 months. 

Action(s): If either of the above violations occurs, RTITI cannot guarantee the domain will continue to be 

reserved for the Expert.  If another applicant is accepted who would like the domain and is committed to 

launching the site, it may be given to that applicant.  

If the domain is given to another applicant, then the first Expert has two options: 

a. Have his/her status changed to being a GF/Advisor for that niche, using the new Expert’s curriculum, 

(and receive no refund on their Expert fee) or 

b. Select another niche that is available and for which they are qualified, when he/she is ready to set up 

and launch a site. 

4. An Expert has not launched their site and allows their insurance to lapse and certification goes on 

Inactive Status. 

a. The Expert must reactivate before the site is launched to the public. 

 

 

------------------------------------ 
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If you are interested in becoming an Expert, you just learned your long-term big-picture legacy plan. Before you grow (scale) 

your RTITI niche division.  

 You can read the other sections of the Standards & Practices Manual, by going to: http://relationshiptoolshop.com/leader-

training/applicant-info/sp-manual/ and click the last section: 

 

 

APPENDIX: LEADER FORMS (click on the appropriate link on the main S&P Manual page for each form.) 

 

 

 

 

 

 

 

 

 

 

 

 

 

Jody Pawel, the author of The Parents Toolshop® and founder/President of Relationship Toolshop® International Training 

Institute, and the Standards & Practices Committee hope this manual has answered any questions you have about being a 

Relationship Toolshop® Leader. If you have any further questions or concerns, feel free to contact the Standards & Practices 

Committee at S&Pcommittee@RelationshiopToolshop.com or (937) 748-4541. 
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