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Copyright © 1995-2019, Jody Johnston Pawel, LSW, CFLE 
All rights reserved. Printed in the United States of America. 
 
No part of this manual may be reproduced or transmitted in any form or by any means, electronic or 

mechanical, including photocopying, recording or any information storage and retrieval system, without 

written permission from the author. Toolshop® and Universal Blueprint® are registered trademarks. 

Unauthorized use of these names or any copyrighted text or graphics are prohibited by law. 

 
Throughout this manual, you will see the following abbreviations: 
AG = Action Guide 

Adv = Advisor (Coach)DSP =  Direct Service Provider(s) (Advisors & Group Facilitators) 
GF  = Group Facilitator 
IP  =  Intellectual Property 

JSG =  Jump Start Guide (2018 short book title) 
PT =    Parents Toolshop®  
PTC =  Parents Toolshop® Consulting 
RTLeaders = Relationship Toolshop® Leaders 
RT or RTITI =  Relationship Toolshop® International Training Institute, LLC  
S&P =      Standards and Practices 
TPT = The Parents Toolshop® (Original 2000 book title) 
UB® = Universal Blueprint®  
 
This Standards and Practices Manual and any pre-acceptance orientation resources (i.e. The Leader Inquiry resources) 

provide details about what each training program provides and each party’s responsibilities and deadlines during the 

training process and active certification period.  

 
This manual is not written in stone. It is constantly being reviewed and updated as people ask questions the committee has 

not before answered or clarified. Rather than individually negotiate each decision, the S&P committee decides on a 

standard uniform policy that would be equitable to all current and future Relationship Toolshop® Leaders — while 

maintaining and protecting the quality assurance guidelines to which the committee has a primary commitment.  
 

At the time of initial application and in their annual reactivation report, Leaders confirm their understanding of and 

commitment to follow all Leader policies described in the most current S&P Manual. Once a tuition payment has been 

made, compliance by both parties (RTITI and the trainee) is expected. Whenever S&P updates are sent to all leaders (often 

with any changes highlighted), those policies go into effect and there is an opportunity for all leaders to ask questions and 

get clarifications of the new policies. Once that opportunity has been provided, whether a leader chooses to participate in 

those discussions, compliance with the then-current policies is expected without additional signatures of confirmation or 

past agreements. 
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GREETINGS FROM THE RELATIONSHIP TOOLSHOP®  

STANDARDS & PRACTICES COMMITTEE 

 

Dear Relationship Professional, 

We, the members of the Relationship  Toolshop® International Training Institute’s Standards & 

Practices (S&P) Committee, thank you for expressing an interest in supporting clients in learning to have 

effective relationships, by using the Universal Blueprint® for Relationship Success Formula through 

programs, services, and resources provided by The Relationship Toolshop®. We are always excited when 

someone considers joining our leadership team.  

We are a dynamic, caring family of relationship professionals who are committed to offering the highest 

quality programming to the clients we serve, to help them have the healthy relationships they deserve. 

We believe building healthy relationships is of paramount importance in today's world. That's why we've 

chosen to offer the top-quality, comprehensive services and resources developed and provided by The 

Relationship Toolshop®, which teaches many wonderful skills and options. With the guidance of a Certified 

Toolshop® Leader who understands the potential of the Universal Blueprint® model and its tools, clients can 

get the individualized attention that brings lasting results.  

Therefore, we believe it is important to assure that all Relationship Toolshop® Leaders have the 

training, expertise and experience they need to deliver dynamic, top-quality, personalized learning 

experiences that transform people’s lives, which is the mission of the Relationship Toolshop®. 

We love what we do and want to help establish and maintain the highest quality standards and ethical 

practices for our profession. So we started the Standards & Practices Committee in 1995, to oversee the 

process of training and certifying our leaders. These decisions then apply to all Relationship Toolshop® 

Leaders (RTLeaders). 

This Standards & Practices manual is a record of these decisions. At first glance, it may seem there are a 

lot of rules or that the certification process is complicated. Let us reassure you that we constantly balance our 

desire to keep policies and procedures to a minimum, while ensuring Relationship Toolshop® resources, 

services and representatives are the best they can be. Every policy, practice or decision we have ever made 

was done so because a need, question or problem arose, or an issue or practice was unclear. Rather than 

answer or set policies for one person, we set universal policies and try to think ahead to the future, to prevent 

problems or mistakes due to unclear guidelines. 

We want you to read the S&P manual thoroughly before making your decision to pursue certification. 
It covers the policies and Code of Ethics all RT Leaders are expected to adhere to, gives an overview of how 

the RT Leader certification process works, and what you can do with the different types of RT Leader 

certifications. We believe it will answer your questions about what to expect before, during and after 

certification. If you have any unanswered questions or if anything isn't clear after reading the S&P manual, 

please contact us at SPcommittee@RelationshipToolshop.com.  

We hope that after reading the S&P manual you will decide that Relationship Toolshop® certification is 

worthy of your investment of time and resources. For us, it has been a wonderful experience that has 

greatly improved our professional performance and credentials. More importantly, we've learned how to reach 

more people to serve and to provide them with a better problem-solving system than we ever could have 

provided without Relationship Toolshop® Leader Certification. Quite frankly, they are worth our investment. 

We hope you agree and join us in pursuing this worthy mission. 

We are here to assist you and support you in any way we can. 

The Relationship Toolshop® International Training Institute Standards & Practices Committee 

  



5                      Relationship Toolshop® Standards & Practices Manual ~ Part I: Introduction 

INTRODUCTION 

 

HISTORY OF TOOLSHOP® LEADER CERTIFICATION 

 

LEADER CERTIFICATION STARTS 

In 1992, the first Toolshop® program curriculum was developed by Jody Johnston Pawel, LSW, 

CFLE. It was called T.I.P.S. (Tools for Improving Parenting Success) and the handouts for that class 

evolved into the award-winning book, The Parent’s Toolshop®.  

The outcome results for this program were so impressive, other parent educators approached the 

author asking to teach it, too. In an effort to serve more people, a parent educator certification 

program was created. To assure quality programming, the S&P Committee was created to advise on 

decisions and resolve problems that arose with the leader certification process. 

 

 

Although no marketing or active recruiting was ever used, over 100 parent educators worldwide 

became certified PTC Leaders. Originally, each leader was an independent consultant operating 

outside PTC, but following Toolshop® standards. As parent educators from non-profit agencies 

expressed interest in using the curriculum, and the rise in independent practices and entrepreneurship 

increased, the S&P Committee formed other types of leader certification. For almost 20 years (1992-

2011), all Toolshop® resources, services and leader certification programs remained solidly 

consistent, with only minor changes to policies now and then.  
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RESULTS OF PARENTS TOOLSHOP® CURRICULUM 

During that time, Toolshop® Leaders trained nearly 100,000 parents and family-service professionals 

worldwide. Participant outcome results (evaluations and skill assessments) and reviews of both The 

Parent’s Toolshop® curriculum and classes continued to receive consistently outstanding, 

statistically-significant outcomes. As a result, these systems and processes served as success models 

other Toolshop® Leaders could follow. (Click here or image below to see more outcome results.) 

 

One of the most surprising outcomes was that parents and professionals commented that the unique 

Universal Blueprint® Formula for Parenting Success, taught only in The Parent’s Toolshop® book 

and classes, could be easily used to improve all relationships. So we started tracking this in our 

evaluations. A surprising 97% said they had used the skills with children other than their own or to 

improve adult relationships. The potential for developing niche-specific books and classes was clear!  

While there were stand-alone Toolshop® workshops focusing on niche relationships, like teachers, 

couples and business relationships, no one person could have expertise in all relationships to which 

the UB® could be applied. Nor could one person develop and personally deliver a full menu of 

programs, resources and services, because they are almost infinite!  

Parents Toolshop® and its leaders were a team, and everyone wanted to find a way to grow PTC and 

bring the UB® and Toolshop® programs to more people, without becoming a huge company that 

would divert time and resources to management, instead of serving clients, which is the company’s 

primary mission.  

 

RELATIONSHIP TOOLSHOP® IS CREATED 

From 2000 to 2010, Jody received training and coaching from the best and brightest business experts 

in publishing, speaking, marketing, internet businesses, and every other aspect of building a 

successful practice as a relationship expert. While there were great business tools and strategies, they 

never seemed to work as-is and had to be tested and tweaked to get the same results in relationship 

or parenting niches.  

Once Jody figured out what worked for Parents Toolshop®, she shared the tips and strategies with 

http://parentstoolshop.org/about/results/
http://parentstoolshop.org/about/results/
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the Toolshop® leaders and other family life educators, through Toolshop® Leader marketing training 

programs, presentations at professional conferences, writing articles for professional publications 

and even a chapter in a family life educator textbook. 

Most relationship experts don’t have business training, have few financial resources to invest, and 

don’t want to “have a business,” unless it can help them serve more people. Despite all the training 

and coaching, it took 10-15 years to build Parent’s Toolshop® with one person at the helm. No one 

wanted other Toolshop® Leaders to have to invest the same time and financial resources to succeed.  

From 2010-2013, Jody worked with an internet marketing expert to map out a business expansion 

plan that could help PTC and other Toolshop® Leaders be more successful; serve an unlimited 

number of clients; help these clients improve all their relationships; and serve the clients in a deeper, 

more meaningful way. It was also a legacy plan that could continue to grow beyond one person’s 

lifetime. 

To make this plan a reality, a support team needed to be built and an extra “layer” or level needed to 

be added to both the company, Parents Toolshop® Consulting, Ltd., and the certified leader team. 

Since Parents Toolshop® already had long-established and proven-effective standardized Leader 

Certification training and S&P systems, it simply duplicated them for both child and adult 

relationships, which took less than a year --- a real testimony to the importance of having scalable, 

replicable systems! 

This newest level of Toolshop® Leader certification is called “Experts,” because they contribute 

their expertise about a particular relationship type or issue or country/culture and collaborate as a 

business partner with Jody, to co-create and co-direct a niche-specific division of RTITI. Their 

certified leaders help scale that business in their local communities and, collectively, worldwide. 

The proven-effective relationship system (UB®) and its content (a full line of Toolshop® resources, 

services, leader certification, etc.) is what RTITI Experts are authorized to repurpose, to co-create 

new RTITI niche subsidiary divisions. This helps them avoid having to figure out, create from 

scratch, develop, test and perfect their own programs and services, which can take 5-10 years!  

Today, potential leaders select the Toolshop® niche curriculum they would like to teach and become 

certified as a Leader to provide programs and services to their local community and sometimes even 

worldwide, through the related RTITI subsidiary niche division. 

Toolshop® Leaders are provided with more done-for-you, step-by-step, comprehensive training and 

support packages than what most other professional certification, licensing, or training programs 

offer. This minimizes the time and expense our Leaders have to invest and the business-building and 

technical skills they need to learn, while creating a support team and business infrastructure the 

Leaders can use. Then they don’t have to do and buy everything that’s normally needed if building a 

business by oneself. This serves everyone best --- the company, each leader, and each client who 

wants to improve their relationships. 

With this new certification level, PTC completely restructured, making the following major changes:  

- In 2010: 

o Parents Toolshop® Consulting built a team of highly-skilled professionals deeply 

committed to providing for the current and future needs of the company and leaders.  

o The old ParentsToolshop.com website was transferred to a new WordPress blog. Given 

the massive size of the original site, which had been in existence since the internet 

began, this was a long, arduous task.  
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- In 2011: 

o The Expert leader certification program was created, to serve as a business partnership 

opportunity for relationship experts. By blending their expertise about particular 

relationships or relationship issues with the UB®, they could co-create new Toolshop® 

brand resources/services. Together, with Jody Johnston Pawel, LSW, CFLE, the owner 

of all Toolshop® IP, they build a RTITI subsidiary niche division, train other Leaders to 

serve more clients, and create a legacy plan for their life’s work.  

- In late 2012: 

o The Relationship Toolshop® hubsite launched with several Founding Experts.  

- In January, 2013: 

o The company name was legally changed to Relationship Toolshop® International 

Training Institute, LLC, with PTC becoming a subsidiary company like its publishing 

company, Ambris Publishing.  

 

 

 

As we track outcomes and results, the process of becoming a RT Expert continues to evolve. This 

assures that RTITI and experts who are a good fit all get the best return on their investment of time, 

effort, and resources, using the quickest, easiest, most effective ways to build their practices or 

RTITI subsidiary niche divisions.  

We have also created non-leader opportunities to collaborate with others, specifically the “Content 

Contributor opportunity,” which is a way that people in niche populations can help RTITI develop 

content. Although not a type of leader certification, there is a section of this S&P manual that will 

describe this opportunity, because it is a required step to becoming a RT Expert and an opportunity 

for people in niche markets to help RTITI develop content that’s customized to their needs. 

So now family life professionals can also build a successful practice as a Toolshop® Leader, using 

proven business and relationship marketing systems that Jody has been learning since 2000, while 

on the training teams of the top speaking, writing, coaching, internet and relationship-marketing 

experts in the world, and sharing through her other professional training programs and resources. 
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10                      Relationship Toolshop® Standards & Practices Manual ~ Part I: Introduction 

THE STANDARDS & PRACTICES COMMITTEE 

 

The Relationship Toolshop® Standards & Practices Committee is an advisory group comprised 

of the President/CEO of Relationship Toolshop® International Training Institute, LLC; the 

current Leader Coordinator; and the most committed, effective leaders in the organization.  

It meets quarterly to discuss all leadership certification processes, policies, procedures, and 

any concerns or questions that arise.  

Their number one goal is to protect the quality reputation Relationship Toolshop® programs 

have and to set standard, uniform policies that are equitable to all current and future Leaders. 

Since Jody is the CEO of RTITI (and her husband is the VP), they are ultimately responsible 

and liable, both financially and legally, for the company and any decisions that are made. 

Therefore, all final decisions are theirs to make. They highly value input from the leaders, 

whom their decisions affect, and want leaders to have a say, which is consistent with the 

Toolshop® philosophy and decision-making model. 

 

S&P COMMITTEE RESPONSIBILITIES: 

• Discuss and recommend new and revised Leader standards and policies.  

• Recommend and approve applications for Leader certification when there is a concern, 

question or issue not encountered before that could occur again.  

• Approve Leader candidates and certification liaisons recommended by the Leader Coordinator 

and President.  

• Discuss/set/carry out Leader violation policies, using consistent, objective fair guidelines.  

 

S&P COMMITTEE MEMBERSHIP REQUIREMENTS 

• The quarterly committee meeting is only open to S&P committee members, since 

confidential discussions occur about individual Leader questions, violations, or certification 

status.  

• Only "Active" Leaders who have received their final certification (are not on probation) can 

serve on the committee. Potential committee members receive a special invitation to serve on 

the committee from the RTITI president and/or author, Leader Coordinator and/or the current 

S&P Committee. Potential S&P Committee members are chosen based on their activity level 

and demonstration of exceptional performance/commitment to RTITI.  

• S&P Committee members agree to attend all quarterly S&P committee meetings for a one 

year term. If a member must be absent, they are still responsible for reading the agenda/issues, 

submitting absentee votes and any reports on their assignments before the meeting occurs.  

• Anyone, regardless of their residence, can serve on the committee, since the meeting occurs via 

webinar.  

 

PRE-CERTIFICATION LIAISONS 

These Liaisons review Leader applicants’ pre-certification (T.I.P.S. or F.I.R.S.T.) assignments and 
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score their skill assessments. Liaisons do not have to serve on the S&P committee. All active 

certified GFs rotate serving as a Liaison as new Leader applicants sign-on. Here are the policies 

related to this role: 

• RTITI will assign a liaison within 7 days. Within first 30 days the liaison and applicant will have 

connected and started working together. 

• GFs can turn down the first liaison request, but are required to accept the 2nd liaison request. 

• Upon accepting the liaison request, the GF is expected to contact the leader applicant they have 

been assigned within 7 days. 

• RTITI reimburses liaisons for expenses incurred, although all trainees sign agreements that 

they will pay for any long-distance calls, shipping/postage, etc. related to their training.  

 

Only Certified Trainer-of-Trainers of a particular Toolshop® curriculum can be liaisons for the 

Advisor or GF Certification trainings. 

 

WHAT IS A RELATIONSHIP TOOLSHOP® LEADER? 

 

As a Relationship Toolshop® Leader (RTLeader), you will be part of the team of people who have 

exclusive authorization to use, model and teach the unique “Universal Blueprint®” problem-solving 

model that is proprietary to Toolshop® trademarked and copyrighted resources and programs. Jody 

Johnston Pawel LSW, CFLE, is the creator of this proprietary relationship-improvement system, 

owner of the Toolshop® and Universal Blueprint® trademarks, and Founder/Owner/CEO of 

Relationship Toolshop® International Training Institute, LLC (RTITI), which certifies and oversees 

all Relationship Toolshop® programs and their providers.  

You’ll fit in well as part of the RT Leader Team of relationship professionals, if you want to pursue 

your passion and life purpose by serving people and making a difference in the world. You will want 

support, training and assistance from a mentor, to achieve your career goals and life purpose. As an 

Expert, you can fulfill your entrepreneurial dreams by building a RTITI niche division around your 

passion, with Jody as your business partner and co-author. As a Direct Service Provider (Advisor 

and/or GF), you can build a thriving practice representing an existing Toolshop® service. What all 

have in common is that you will be a part of something bigger than yourself, be part of a team, not 

have to “go it alone,” and have all the systems, training, support and guidance provided to you.  

 

WHY IS LEADER CERTIFICATION NECESSARY? 

Some book and curriculum authors let anyone use their copyrighted materials without screening 

you or monitoring how you use their materials. This can cause inconsistencies between providers. 

Should another provider teach information contrary to the author’s teachings or behave in 

unprofessional ways, it can negatively reflect on the author, his/her materials, and other program 

representatives, like you. 

Some authors prohibit everyone from teaching their copyrighted material. While this increases 

requests for the author’s services, it seriously limits how many people can be served. People who 

most need to learn the author’s teachings may be financially or geographically limited from 

learning valuable skills and information. Also, once that author retires or dies, so can their legacy. 
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Like most things, there is a balanced approach that avoids extremes. By selecting leaders and 

having a standardized certification process, more people can be served while establishing and 

maintaining quality standards for Toolshop® services.  

Beyond that, RTITI programs and resources teach a unique problem-solving process taught 

nowhere else. The Universal Blueprint® problem-solving process teaches people how to prevent 

relationship problems and find individualized solutions to those that arise. The process is so 

profoundly empowering that as soon as you start to use it, you can literally start improving every 

relationship in your life!  

Since the UB® is a logical process; people learn it best in different ways. Therefore, only certified 

RTITI instructors are trained and authorized to teach the Universal Blueprint® to others. 

Anyone who presents Toolshop® programs or tries to teach others the Universal Blueprint® is 

indirectly representing the author, the teachings and other RTLeaders. To assure quality service, we 

require professionals who want to teach Toolshop® programs or the UB® to others receive the 

appropriate certification and license to do so. (See the clarification of the difference between 

“certification” and “license” in the S&P Glossary.) 

All of the RTLeader processes and Standards & Practices guidelines follow the Toolshop® basic 

philosophy of “flexible choices within reasonable limits.” The certification process and RTLeader 

standards establish the reasonable boundaries within which all RTLeaders must adhere. Within those 

limits, you have great flexibility to provide unique, custom-designed programming that best suits 

your interests and the clients you serve. 

 

WHO NEEDS RELATIONSHIP TOOLSHOP® LEADER CERTIFICATION? 

 

You DO NOT need Relationship Toolshop® Leader certification if: 

• You only want to use a RTITI resource (i.e.: The Parents Toolshop® book) as one of many 

resources you reference.  

OR  

• You are willing to help us develop a new resource for a particular niche population or issue (i.e. 

divorced parents, single parents, teachers, customer service representatives, etc.) 

AND  

• You are not using or teaching the “Universal Blueprint®” problem-solving process/model with/to 

others and aren’t interested in doing so in the future, as far as you know now.  

 

You DO need Relationship Toolshop® Leader certification if: 

• You want to use any of the Relationship Toolshop® resources or curricula as your primary 

resource or curricula,  

OR  

• You want to use and/or teach the Universal Blueprint® problem-solving process/model to 

others, in individual or group settings, 

 AND 

• You are a professional who is passionately committed to providing top-quality training to 

your participants. 

http://rt-leader.s3.amazonaws.com/s-and-p/GLOSSARYof-SandP-definitions.pdf
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COLLEGE USE 

When a college or school uses a Relationship Toolshop® resource that teaches the Universal 

Blueprint® as a textbook for college courses, the instructor/professor does not need to be a certified 

Toolshop® Group Facilitator. RTITI realizes there could be a conflict of interest if the 

instructor/professor was required to become a Certified Leader. Therefore, these 

instructors’/professors’ class participants can only receive Toolshop® graduation certificates or use 

the class time toward Leader pre-certification requirements if they do one of the following:  

• Receive a “graduation” certificate from a 10+-hour Toolshop® program taught by a certified 

Toolshop® Group Facilitator — like all other Leader applicants. 

• Attend a class taught by a professor who uses a UB®/Toolshop® book/resource as the primary 

basis for the course and submit documentation that they fully completed the course (i.e. syllabus 

for the course and transcript with grade). Other leader certification requirements and fees will 

still need to be met so all leaders meet the same standards. 

 

WHO IS ELIGIBLE FOR RELATIONSHIP TOOLSHOP® LEADER 

CERTIFICATION? 

To be eligible to attend a Leader certification training, you must first complete a screening process 

and pre-certification training (T.I.P.S. or F.I.R.S.T. course).  

We accept professionals who are passionately committed to providing top-quality services to their 

clients and workshop participants. We look for candidates who are self-disciplined, self-motivated, 

ethical professionals who value quality programming — yet are down-to-earth and know how to 

build trust and rapport with participants of diverse backgrounds and needs.  

Leader applicants do not have to be family life educators, social service professionals or relationship 

experts, but training and experience in these areas will best prepare you for working with diverse 

clients who need skill improvement the most. Relationship Toolshop® programs are research-based 

and have a positive reputation for high quality programming, so the leader certification process is 

thorough, to guarantee that you have the necessary knowledge and skills to help clients/participants 

learn Relationship Toolshop® teachings and master the practical skills it offers. 

From start to finish — and beyond — we provide each Leader applicant with personalized, 

individualized training, networking, advice and support. We invest a lot in the professionals 

who invest themselves in our program. Therefore, we may not have the biggest Leadership 

team, but we do have one of the best. 

 

WHAT TYPES OF LEADER CERTIFICATION ARE AVAILABLE? 

There are two aspects to Relationship Toolshop® Leader certification:  

1. WHAT services you provide and  

2. WHO you represent when you are providing that service. 

WHAT services you can provide includes three main ways you can deliver Toolshop® services and 

resources, to better the lives of the individuals and families you serve, and to further your 

professional development. These three main types of Relationship Toolshop® Leaders are: 
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● Advisors, who use the UB® to help clients apply what they’ve learned in Toolshop® 

resources, through coaching, consulting and support groups (live and distance). (Once you 

complete the pre-requisites (TIPS/FIRST training), you can receive access to the detailed 

Advisor S&P section.)  

● Group Facilitators, who are certified to teach Toolshop® workshops. (Once you have 

completed the Advisor Certification, you can receive access to the detailed GF S&P 

section.)   

Both of these Direct Service Providers use a Relationship Toolshop® curricula already 

developed by RTITI, PTC or a niche-specific RT Expert. This certification is provided 

by the RT Expert who developed the curriculum you want to use, to support clients in 

that target market.  

Once you have both Advisor and GF certifications, you are called a DSP (Direct Service Provider.) 

● Experts are experienced Toolshop® DSPs who have expertise in a specific relationship 

“target market niche” and have been chosen to become co-Directors of a RTITI subsidiary 

niche division with Jody, to create new programs and resources for this niche. (See 

Clarification on Whose Business it is and What Type.)  Experts then build their own team of 

Toolshop® service providers, serving clients in their relationship niche. See the Expert S&P 

section for more details.)   

Once certified, you provide services based on your chosen Toolshop® curricula and type of 

certification. As an RT Leader applicant, you can attend these programs, but the author of each 

curriculum and authorized Trainer-of-Trainers are the only people who can certify other RT 

Leaders. 

WHO you represent determines many things, such as: who does the marketing and scheduling for 

the services you offer, what type of professional liability insurance you need and from whom, where 

you can provide services you are certified to provide through RTITI, and what (if any) fee splits and 

recertification fees you might have. Who you represent falls within one of the following 3 

categories: 

 Agency/Non-profit: you are a volunteer or employee of a non-profit agency that regularly 

provides services using certified Toolshop® leaders.  

 Independent: you have your own business/practice through which you provide services, 

including those using your Toolshop® certification. 

 Relationship Toolshop®: you fit neither of the above two types and provide services using 

your Toolshop® certification through RTITI.  

Each leader selects who they primarily represent, or where they usually provide their services. 
This does not mean one cannot be asked to provide services for a different representative, unless an 

Agency representative is not allowed by their employer.  

As RTITI receives requests, it will look for an RTITI service provider to fill that request first. If 

someone who is an Independent or Agency service provider wants to also be considered, they can let 

the RT Leader Coordinator know this. Their primary place of service, however, will be their Agency 

or Independent practice.  

These leads are provided as a courtesy, to help match request with certified providers. They are 

different from “Speaker Bureau” leads or requests. (See that section in the GF section of the S&P 

manual.) 

The table on the next page shows the types of certification, to see the best fit for you and your goals. 

https://s3.amazonaws.com/rt-leader/s-and-p/S-P_Clarification-WhoseBusinessIsIt-WhatType.pdf
http://rt-leader.s3.amazonaws.com/s-and-p/SP_part2_Expert.pdf
http://rt-leader.s3.amazonaws.com/s-and-p/SP_part2_Expert.pdf


15                      Relationship Toolshop® Standards & Practices Manual ~ Part I: Introduction 

RTITI LEADER COMPARISON TABLE 

WHAT you provide → 

WHO you represent ↓ 

Advisor/Coach Trainer/GF Expert 

Agency 

 

 

Agency Advisor: You 

provide 1:1 coaching 

and the other services 

Advisors are trained 

to provide, but only 

through your agency, 

as a volunteer or 

employee. 

Agency Trainer: 
You provide 

Toolshop® 

programs only 

through your 

agency. Examples: 

an agency offers 

programs to their 

clients. These might 

be open to the 

public.  

All Experts must 

represent RTITI when 

acting as a RT Expert, 

but can provide 

programs and 

coaching through their 

job, if allowed to by 

their employer. 

Independent 

 

 

Independent 

Advisor: You provide 

1:1coaching and the 

other services 

Advisors are trained 

to offer, but only 

through your own 

private company.  

Independent 

Trainer: You 

provide Toolshop® 

programs only 

through your private 

company. These 

may be open to the 

public.  

All Experts must 

represent RTITI when 

acting as a RT Expert, 

but can provide 

programs and 

coaching through their 

own business, using 

the resources they co-

created as Experts.  

RTITI Team 

 

 

RTITI Advisor:  
You provide 1:1 

coaching and the other 

Advisor services for a 

particular RT Expert’s 

niche, exclusively 

through RTITI. You 

can offer local or 

online coaching, 

representing RTITI 

and if RTITI gets a 

request for coaching it 

can pass it to you. 

RTITI Trainer:  
You provide existing 

Toolshop® 

programs exclusively 

through RTITI. 

Example: You can 

set up classes in 

your area, 

representing RTITI, 

and if RTITI gets a 

request from your 

area it can pass it on 

to you.  

RT EXPERT:  
You co-create new 

niche-specific UB® 

programs, resources, 

curricula and build a 

sub-division of RTITI.  

 

BENEFITS OF RELATIONSHIP TOOLSHOP® LEADER CERTIFICATION 

The RTLeader certification process is like stair-steps, so you can master one set of skills and start 

getting experience and results, with RTITI’s assistance and support, before moving on to the next 

level. You can stop at any step, based on your goals and interests. This stair-step process has 

benefits at each step. Click image below to open separately and zoom in to read or print.) 



16                      Relationship Toolshop® Standards & Practices Manual ~ Part I: Introduction 

 

 

Once certified, RTLeader certification offers you many personal and professional benefits — and 

benefits the lives of the people you touch. 

Become a certified Relationship Toolshop® Leader and you will . . . 

 Take your skills to a higher level and gain advanced knowledge about effective 

relationships in a way that no other training program offers. There have been many professionals 

who were already certified in a variety of family life education curricula. Every one of them said the 

Universal Blueprint® was an impressively effective system and the Toolshop® resources and leader 

certification process was far more comprehensive and valuable than anything else they had ever 

experienced. 

 Enhance your professional credentials, performance and self-growth. Your 

certification can lead to future professional advancement. Many Toolshop® Leaders are hired as 

consultants or employees because they are already certified to provide a proven-effective 

program.  

 Boost your reputation and credibility, by representing Relationship Toolshop®
, which 

has a solid reputation for quality programming.  

 Break free from being tied to a job with a glass ceiling, where others dictate your 

schedule and earning potential. With RTITI’s training, support, content, resources, team, and 

infrastructure systems, you can build a practice as a coach (Advisor) or speaker (GF), using an 

established RT niche’s resources and curricula. As an Expert, you can co-create, build, and grow 

a RTITI subsidiary niche division.  

 Earn both active and passive income through class and service fees, strategy sessions, 

coaching, public speaking, and affiliate profit sharing and referral fees. (Refer to the “Additional 

Leader Benefits” section below for a full list of Leader benefits.) If you become an Expert, you also 

get passive income from the services your Leader team provides. 

 Best of all, you’ll improve all your relationships — personal and professional — because 
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you won’t just teach these skills, you’ll live them! You also receive many tangible benefits, like the 

following discounts and perks: 

• Bulk discounts on books/products to resell for a profit.  

• Regular Leader support calls/webinars that provide all the encouragement, guidance and 

training you need. 

• Unlimited email access to the niche RT Expert on whose team you serve, or Jody if you are 

a PT-DSP or RT expert.  

• 1:1 coaching and strategy sessions, as needed, with the niche RT Expert on whose team 

you serve, or Jody if you are a PT-DSP or RT expert, to help you implement your business 

plans and Toolshop® career goals. 

• Complimentary subscription to the RTITI E-newsletter, all free and fee-based 

memberships open to clients, Graduate support services, and even access to all current and 

future PT or RT resources that are part of the curriculum you represent. 

• Complimentary RTITI e-mail address and/or listing in the Leader Directory at the 

appropriate RTITI sub-blog website (if you want included).  

• Expanded privileges to copy certain parts of The Toolshop® curriculum you are certified 

to teach. (Limitations include not copying summary pages as a replacement for clients using 

the book.) Upon certification, you receive a copyright permission statement from the author. 

You may need to show this copyright permission statement for copy centers to reproduce 

materials. 

• Access to RTLeader products/services not available to the public are included in the 

one-time, comprehensive training fee, such as GF presentation topic packets, which 

include presentation guidelines and handouts on a variety of topics. RTITI also has an ever 

expanding selection of Group Facilitators teaching aids, developed by Jody Johnston Pawel 

and other RTLeaders. Once certified as a Group Facilitator, you have access to the related 

GF Resources and can download the teaching aids you need at any time. 

• RTLeader networking can often result in referrals to your programs, support from other 

RTLeaders, and advice from experienced RTLeaders. The entire RTLeader team refers 

potential clients to each other, so it’s like having a built-in affiliate network out there 

promoting your services and programs! 

When you consider all the personal and professional benefits, resources, potential income, and cost 

of comparable training programs, the return on investment is outstanding!  

 

CONTINUING EDUCATION UNITS 

Most Toolshop® Leader Certification training programs are pre-approved for Continuing Education 

Units (CEUs) through the Ohio Counselor, Social Worker, and Marriage and Family Therapist 

Board, but may be eligible for post-program CEU approval in other states. Other Toolshop® 

programs may also qualify for out-of-state CEUs.  

Most programs are also pre-approved for CFLE CEUs through the National Council on Family 

Relations. (See Ongoing CFLE Approved Meetings for more information.) These training hours 

may be used for CFLE applications and CFLE re-certification CEU requirements.  

See the most updated list at: http://relationshiptoolshop.com/programs/ceuinfo/ 

http://www.ncfr.org/cfle-certification/cfle-continuing-education/cfle-ceu-approved-meetings/ongoing-cfle-approved-meetin
http://relationshiptoolshop.com/programs/ceuinfo/
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THE LEADER CERTIFICATION PROCESS 

 

Becoming a part of the Relationship Toolshop® Leader team is like starting any other relationship. 

You don’t meet, shake hands and get married! You get to know each other, find out if you are 

compatible, determine what strengths each brings to the relationship, what your long-term goals are, 

and build a relationship that meets your mutual goals. Our “children” are the curricula, Jody’s 

intellectual property, which she entrusts to the care of the Leaders, to honor and care for ethically, 

honestly, and skillfully. Each level of leader certification is a step up into a deeper relationship, more 

responsibility and expectations, and greater shared benefits. So just like dating, we want to take 

things one step at a time. The highest level, “Expert” certification, involves being legally-joined 

business partners, which is really like being married! So we don’t make such a long-term 

commitment at “hello,” and see how things evolve over time, as we see if we are a good fit. 

Below is a quick overview of the RTLeader certification options and steps. You can choose to stop 

at any step, based on your interests and expertise.  

 

All RTLeaders receive the same level of screening and pre-training before certification. All training 

pre-requisites must be met before starting any Leader Certification training programs. Once pre-

certification training requirements are met, the RTLeader Certification trainings are taken in the 

following order. You can stop at any level or continue to a higher level any time in the future, as 

long as you are still an active RTLeader:  

Step 1: Pre-certification: You will first learn the Universal Blueprint®. You can do this by 

attending at least one of the following main/core programs and submitting all course assignments 

and leader applicant requirements, within six months of beginning the course:  

● “T.I.P.S.: Tools for Improving Parenting Success,” for relationships with children. Leader 

applicants complete “TIPS4Leaders” requirements to begin leader certification programs: 

post-test, skill assessment, listen to all 13 teleseminars, do 3 Hintbook PASRR solutions. 

●  “Relationships Come F.I.R.S.T: Formula for Improving Relationship Success Tools,” for 

relationships with adults. Complete the assignments and any stated requirements to begin 

leader certification programs. 

● Any similar core UB® training developed by an RTITI Expert if that Expert’s niche focus is 

relevant to the incoming Leader. Complete the assignments and any stated requirements to 

begin leader certification programs.   
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Leader Certification  

Once you have learned the UB® system, you may apply for Leader certification:  

● Submit an application and sign the RTITI Non-Disclosure Agreement (NDA), As the NDA 

introduction states: 

In a nutshell, it says that we both agree not to distribute any documents we receive, 

disclose any strategies we hear and not replicate any systems or reverse-engineer 

them for the purpose of building a similar business or program that could potentially 

compete with each other or violate intellectual property protection laws.  

● Meet the TIPS4leaders/FIRST/other leader applicant requirements  

● Have a pre-screening interview & strategy session with a S&P member 

Once you have been approved by the S&P Committee, you are eligible to complete more advanced 

leader training, starting with the two DSP leader certification training programs. 

  

Step 2: Advisor (Coach): In the Advisor training you will learn how to use the UB® to coach 

individuals and groups in applying the UB® to their real-life situations, using the Basic T.I.P.S. 

book/course and any existing niche Action Guides that fit the niche you are in. You can also 

moderate niche-specific Facebook groups for graduates, if you are in that niche. You cannot teach 

the UB®.   

Pre-requisites:  

● Advanced T.I.P.S. graduate 

● TIPS4Leaders (post-test, 9+/11 on skill assessment, listen to teleseminars, 3 Hintbook 

PASRR solutions) 

Training requirements:  

● Advisor cert training: a 5-module training that requires reading a chapter and listening to 

sample recordings.  

● Deadline for completion of course & assignments: 3 months.  

Probationary requirements to get final certificate: conduct one of each type of coaching session 

taught in the course and submit a report about the experience, for you and the client.  

Performance requirements for Advisors to move on to GF certification: conduct 3 of each type of 

coaching session taught in the Advisor course, submitting a report about the experience, for you and 

the client. Submit 3 testimonials from your Toolshop® coaching clients. (At least one group 

coaching and at least one 1:1 coaching client.) 

 

Step 3: the Group Facilitator (Trainer): In the GF Training, you will learn how to use, model, and 

teach the standardized UB® curriculum of your choice to others in a live group setting. You can also 

facilitate group coaching/support calls/webinars for the on-line Advanced TIPS participants, as well 

as Advisor tasks for which you are already certified. You must use existing content/curriculum of 

your choice and can’t create any new or repurpose Toolshop® programs/content. 

Pre-requisites:  

● Advanced T.I.P.S. or FIRST graduate, completing TIPS4Leaders or FIRST assignments. 

● Have coached at least 3 sessions of each type of coaching with positive evaluations. 

http://rt-leader.s3.amazonaws.com/pt-dsp/inquiries/RT-NDA-Leader-Inquiries-signature-form.pdf
http://rt-leader.s3.amazonaws.com/pt-dsp/inquiries/RT-NDA-Leader-Inquiries-signature-form.pdf
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Training requirements:  

● GF cert training: choose a format: 

○ Online: a 6-module video training, with fill-in-the-blank workbook, 3-6 live support 

webinars, you record a practice presentation. Approximately 6 weeks. 

○ In-person: 3-day training with live practice presentation with peers. 

■ When 4+ people in your area want certified and have met the pre-requisites, 

we’ll bring the training to you.  

■ When 4+ people from different locations have met the pre-requisites, want 

GF certification, and are willing to come to us, we’ll offer a live training in 

Ohio.  

■ If no live training is schedule, pick the on-line option. 

● Deadline for completion of course & assignments: 3 months.  

Probationary requirements to get final certificate:  

● Within 90 days of completing training: Teach at least one two-hour program to at least 4 

people, teaching tools from at least 3 toolsets. Submit Probationary Report with evaluations 

showing at least 90% of the evaluations in the Good or Excellent range. 

After certification:  

● Within 2 years, teach at least 2 full-length (10+ hours) T.I.P.S. or F.I.R.S.T. courses 

following the standardized curriculum. Do evaluations and skill assessments for these 

classes, with at least 90% of the evaluations in the Good or Excellent range and skill 

assessments (of at least 10 people) showing 75% of the graduates increases their skills 2.5 

points or to a 6+ points on the rating scale. Once performance standards are met, you may 

ask permission to customize the standardized curriculum for a particular audience or niche 

(a prelude to becoming an Expert). 

Performance requirements for GFs to move on to Expert certification. You have taught at least 3 

full-length universal core UB® courses to at least 20 people in your niche using existing resources, 

using skill assessments and program evaluations. 

NOTE: Certified DSPs may change or upgrade their certification type (to/from Agency, RT rep or 

Independent) at any time by notifying the Leader coordinator, completing any differences in training 

or reporting requirements and paying any difference in the fee.  

 

RT Expert Leader Certification:   

Experts are already DSPs for an existing Toolshop® curriculum, then move on to create a new 

Toolshop® service division for a new niche population, co-authoring new programs, and serving as 

the first Advisor and GF for their new curriculum, until they have DSPs of their own.  

Pre-requisites:  

● You are a Certified Advisor and GF who has met all probationary and performance 

requirements (listed above).  

● As an Advisor, you have been facilitating support calls for at least 2 on-line courses 

and moderating a Facebook (or other discussion forum platform) group for your 

niche for at least 3 months. 
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● As a GF, you have taught at least 3 full-length universal core UB® courses to at 

least 20 people in your niche using existing resources, using skill assessments and 

program evaluations. summary of evaluations and Submit your notes for a niche-

specific Action Guide, if one doesn’t already exist, or edits/changes you would 

recommend for an existing Action Guide for your niche:  

○ Comment about issues or applications for each Toolbox/Toolset. (Can be 

written notes you made during your training programs, or you can be 

interviewed and have the audio transcribed.) These are what you 

recommend changing/adding for your niche.  

○ If there is no Action Guide already for your niche, submit Top Ten 

Challenges your niche faces, with PASRR responses. (Can use Hintbook.) 

● Submit an Expert application and have pre-screening interview / strategy session. 

○ Sign all related Expert agreements. (NDA, IP repurposing, etc.) 
 
Once approved by the S&P Committee and you have paid the additional Expert Certification training 

fee, you will receive personalized training, coaching and hands-on assistance on co-creating 

Toolshop® programs and resources to build a niche division of RTITI.   

See descriptions of each training program for more details about pre-requisites, “graduation” 

criteria, and performance requirements for each.   

 

This Standards and Practices Manual provides the most detailed information about the various forms of 

Relationship Toolshop® instructor certification. Publicity materials and application packets may only offer 

summaries, for reader-friendly information to assist in deciding to get more information about this unique 

career-building opportunity. 

To continue reading the Standards & Practices Manual, go to: http://relationshiptoolshop.com/leader-

training/applicant-info/leader-applicant-information/ and click the link for other sections: 

Part I: Introduction 
Part II: Content Contributor (Non-Leader Opportunity) 
Part III: Universal Leader Policies  
Part IV: Advisors 

Part V: Group Facilitators  
A. Group Facilitators: Private Consultant providing training programs to the Public 

B. Group Facilitators: Employees of Non Profit Organizations providing Toolshop® training programs to 

their own clients  

Part VI:   Speaker Bureau Policies 

Part VII:  Trainer-Of-Trainer Certification Process 

Part VIII: Certified Relationship Toolshop® Expert 

 

 

Jody Pawel, the author of The Parents Toolshop® and founder/President of Relationship Toolshop® 

International Training Institute, and the Standards & Practices Committee hope this manual has answered any 

questions you have about being a Relationship Toolshop® Leader. If you have any further questions or 

concerns, feel free to contact the Standards & Practices Committee at 

S&Pcommittee@RelationshiopToolshop.com or (937) 748-4541. 

 

Ambris Publishing 

http://relationshiptoolshop.com/leader-training/applicant-info/leader-applicant-information/
http://relationshiptoolshop.com/leader-training/applicant-info/leader-applicant-information/

