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 You're listening to the Rockbition Business Podcast episode number three. Today I'm
going to talk to you about goal setting and why you should be doing this consistently.  

 Hi I'm Nancy Halligan of Rockbition dot com and I teach musicians and music venues
how to use digital strategies and platforms to promote their music and shows. I've been a
musician for most of my life and I've even own a music venue so I bring a unique
perspective to promoting because I can understand what both sides are trying to
achieve. This is a Rockbition Business Podcast.  

Thank you for tuning into another episode of the podcast. I am your host Nancy Halligan
of Rockbition.com. Today I wanted to talk to you about goal setting and why you should
be doing this consistently. I'm going to share the five steps that I personally use for goal
setting and they have worked wonders for me for the last two years. So the first step is:
what is your goal? Take a piece of paper out write down a few of the things that you
really want to accomplish and it can be a bunch. It doesn't matter but what you really
want to do is kind of hone in on three that you'd like to do right now things that you want
to tackle I should say that no more than three maybe between 1 and 3 is a perfect
number because you don't want to try and tackle too much stuff at once. It just becomes
overwhelming and then you're not going to accomplish anything. So step number two
would be start writing down ideas on how to reach those goals. Maybe one thing ends up
"Oh that's going to take me a lot longer than I thought." So maybe you want to do it right
now or maybe you want to do it later. Based on that finding. You never know how you're
going to feel once you start digging into what it's going to take to reach that goal. So
once you've got all of your ideas written down you want to start prioritizing those ideas.
Once you do that you can also hone in on those one to three things that you might want
to work on now or what you might want to put on hold. Step number four is going to be
the outline the steps to that first goal you want to reach. Once you've outlined those
steps, Step number 5 is going to be to add all of those steps from Step number four into
your calendar and do it. Go ahead. Start doing those tasks that are going to help you get
to that goal.  
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Once you've got it written down on paper sometimes you're going to find out that
something takes a little longer than you thought, something might be a little quicker than
you thought. And that helps you to kind of prioritize and start to actually reach those
goals. This is super duper important because not putting them on paper can result in you
not doing anything. Whereas once you start putting those things into your calendar and it
starts to ding you and say hey you know you need to do this step today towards reaching
your goal. You're more likely to do it. Taking action is going to be the most important
thing you do towards reaching those goals.  

It's going to start to make you realize that you can reach some of your goals much
quicker than you ever thought possible. And you're going to start reaching more of your
goals. So I've put together a workbook to help you reach your goals. I'm going to put the
link on the show notes page at rockbitionbusinesspodcast.com/003. You can print it out.
You can fill it out and then the last page is going to have a sheet where you can put those
top level goals down and you can tape it up on your wall, put it on your bulletin board,
sleep with it, or whatever it is you choose to do to help you reach those goals. The thing
is seeing it every single day is going to drive you more into reaching those goals and
taking the necessary action to get to them and I'm putting this episode right in the
beginning of my podcast because I'm going to be referring back to it a lot. Goal setting is
like the very beginning step that we don't realize we need right away until we start taking
action and doing things and then you realize hey if I just set this goal before I could have
done this a lot sooner. I've found that out about myself in the last couple of years. So this
is to me one of the most important things we can do towards reaching our goals and
taking action and doing the things that it is that we want to be doing. Now I did talk
about how you need to do this consistently.  

Personally I like to do this once a quarter because again you're going to find out that
maybe that goal that you thought would be quick maybe it's going to take a little longer
so if there's more steps involved than you realized at first what you can do is reassess at
the next quarter and then you can say okay I need to change my steps up a little bit here
and then maybe I can reach that goal this quarter and you don't want to do this just once  
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a year either. It's not like a January thing and it's not like a December thing like oh next
year is going be so different. No it's not. It's not going any different at all if you don't start
putting an actual process to it. Process is everything. When you have a process you're
likely to do it and you're likely to do it consistently. So I'd love to hear what your goals
are. Anything that you're working towards. Let me know. Drop me an email at
podcast@rockbition.com or feel free to tag me on social media. I would love to hear from
you guys. All right we're going to sign off now and it's time for you to go out there and
rock your ambition.  

Thanks for listening to this podcast episode I hope you find it helpful. Head on over to
rockbitionbusinesspodcast.com/subscribe and sign up to get the latest info about the
podcast.  


