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From the Commodore
by Judy Gesner 

So, another Sailing Season is upon us – time to dust off those boats and shake out those 
sailing clothes and hit the water! While the club was hibernating during the winter months, 
your Board of Governors (BoG) was hard at work: 

First order of business – the budget: We need to make sure we allocate funds to the 
appropriate areas, so that the officers can keep the club running smoothly. Once the budget 
is set, the BoG sets the dues structure for the year – once again we decided to keep the 
rates the same. 

Next task – the schedule: Shuffling the 3 RCC-run fleet 
regattas, multiple social events, 3 seasons of racing (including 
Mark Set Duty), local and national regattas, the Learn-to-Sail 
program, and a few extra holiday events is tough, but we did it! 
You should have received the link to the 2016 Schedule with 
your Dues Notice and it can be found in multiple places on our 
website. 

The University of Rochester Sailing Club agreement was 
updated and approved for 2016. The University of Rochester 
group showed up in force last weekend to help out with the 
work day and unpack their new boats – we look forward to 
having them at the club again this year. 

Once the Dues Structure is set, the Dues Notices get sent out 
by March 1st. Everyone should have received their notice via e-
mail – please remember that dues are due by May 1st (right 
around the corner!) to avoid the late penalty. 

Discussions about plenty of other topics: Bridge to Racing 
program, marketing/attracting new members, Thursday Night 
sailing, coordinating with Newport Yacht Club, driveway/water 
line repair, sail/boat storage, a 4th of July regatta, etc. If you 
see anything here that interests you – let us know! 

As you can see, it takes a lot of effort to keep the club running. 
The BoG officers are the coordinators, but we always need 
volunteers to make things happen. We want all of you to utilize 
the club as much as you can, find something that interests you 
and volunteer to help with it, and come to the social events – 
we are a great bunch of people with a beautiful facility and we 
should celebrate that as much as possible! 

See you on the water, 

Judy 
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Vice Commodore
by Tim Hammer 

Time for sailing and socializing! 

The 2016 sailing season is upon us. We have already socialized a bit with the Winter Social 
hosted by Mike and Cindy Fortner and the Spring Banquet at the Pavilion Lodge in Ellison 
Park, both fun events and a chance to catch up. The clubhouse socializing will kick off with 
the annual Ice Breaker party following Tune-Up Day racing on 24-April. 

Looking ahead, we are planning the usual series of events and hope that you can join us for 
many (if not all!) of them- 

Weekly Happy Hour and Potluck Dinner – EVERY Sunday throughout the sailing 
season! After racing on Sunday, hang around for Happy Hour (BYOB and a snack to 
share), followed by a Potluck Dinner. 

Mother's Day Pasta Dinner - 8-May - Held on Mother's Day, this is traditionally a 
pasta/meatball/bread/salad dinner, prepared by the NON-mothers in the group. 

RCC Open House – Saturday, 11-June - This is an extremely important event for the 
club. We all need to do our part to invite people down and then show our guests all we 
can about sailing and how great RCC is! 

July 4th Family Fun Day – Monday, 4-July - Basically, just a day to enjoy the holiday 
and the club. The food is all potluck, except for beverages and ice cream, which are 
supplied by the club. Depending on the ages and interests of the people involved, games 
might range from balloon toss to fun sailboat races. 

That is a pretty full list of activities for the first half of our season. There will be more to do 
in the second half! 

On the sailing side, the updated and approved fleet racing Sailing Instructions for 2016 have 
been posted on the website- find the link on the Current Members page or directly at http://
rochestercc.org/files/2016SailingInstructions.pdf. Key changes for this year are the Thistle 
Challenge Cup qualification and the JY-15 scoring. Be sure to review the entire document so 
you do not get DSQ'd! 

The mark-set assignment emails went out earlier this year and reminders will be sent each 
week for the upcoming Sunday's assignments. Please be sure you mark your calendars 
accordingly. It is very important for all of us to do our assigned duties to keep sailboat 
racing feasible and fun for all. You can always check on the assignment schedule on the 
Current Members page of the website (http://rochestercc.org/current.html, see the Links 
column on the left).  

In addition to supporting our weekly fleet racing, watch for the opportunity to participate in 
and help support regattas for each fleet as well as the Brown Jug. Plans are also being made 
for an additional regatta this year on the 4th of July weekend. 

See you on the water! 
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Rear Commodore
by Bill Dexter 

Thanks again to everyone who helped out on Boats Out Day. Over 50 people participated.  
I’d especially like to thank the U of R sailing team for taking time from their college 
schedule to work on Saturday. We accomplished a lot in one morning. I think we had most 
everything done before 11:00!  

Things to remember during the season: 

• As everyone knows, this is a do-it-yourself club and all members are expected to 
volunteer their time. 

• If you see any general maintenance that needs to be done, you may do so without an 
okay from the board or me.  

• Supplies are kept in the captain’s locker upstairs. Let me know if any supplies are low.  

• If your effort requires a purchase, submit the receipt to Diane Ahlman with a description 
of the expense and send me an email. 

• If a repair or more significant maintenance is required, please contact me.  

• Let’s keep the refrigerator from getting too full, especially with out-of-date items. Please 
label any Thursday night leftover items and inform Andy Heyer if it can be used the 
following week.   

• Please take your leftover food from family picnics, Sunday happy hour and parties home 
with you unless they are unopened and you want to label as a donation for club use.  

• Any unlabeled beverages will be considered a donation.  

• The same goes for the freezer. Don’t expect your ice cream sandwiches to be there next 
time you show up. I like ice cream sandwiches. 

• Cubbies are for temporary storage while you are at the club. Be sure to retrieve your 
items before you leave for the day. There is a bin for lost and found in the lower, far 
right cubby by the stairs.  

• Feel free to arrange the picnic tables to suit your needs.  Please clean and return them 
to an orderly layout when you are finished.   

• If you take chairs, tables or benches outside, please return them to the clubhouse before 
you leave. 

• Riding toys and playground items are kept in the sandbox. Please put them back after 
using them so Bruce doesn’t have to move them to mow the grass. 

Thanks,  

Bill Dexter 
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JY-15 Fleet
by Tom Lee 

Yayy!! Welcome the the 2016 sailing season!  I'm excited and slightly trepidant about the 
upcoming sailing season.  We had such a spectacular season last year.  I'm hoping to 
minimally equal it, if not surpass last season's participation and success.  No fleet captain 
can wave a wand create that much fun, by himself. 

So, a priority for us all is creating and maintaining a fun and active fleet.  To grow the fleet 
and attract new members to the club requires an observable participation.    We'll have 
quite a few boats suited up in the yard, and with our three club boats we should have plenty 
in the water.  Remember, don't put off coming down whether you have crew or not, or 
whether you have a skipper or not.  Many of us show for sailing without crew or a skipper, 
we align pairings for safety, compatibility and experience.  Many of us switch off places 
skippering and crewing.  I find it interesting and a lot of fun.  Don't feel you will be 
pressured to go out, if the weather is not to your liking.  We don't do that, we want you 
comfortable and enjoying your time on the water.  So few individuals were left on shore that 
preferred to be on the water; it's hardly worth mentioning.  I think there were two of us, 
once each. 

Again, crewing for one another counts as a race sailed to qualify for awards, so that no-one 
should feel any detriment, only encouragement.  And, using the new scoring method 
assigns bonus points for your first 15 races.  Make sure you maximize those bonus points!  
Plus no one is penalized if there is only the minimum number of boats.  You'll never score a 
zero for being third.  Those no shows will need to catch up! 

I certainly want to encourage new members or any members that may be interested in 
sailing a JY15 for racing or just recreation sailing to use one of our three club boats.  They 
are competitive with the rest of the fleet.  Any of us JY sailors would be happy to assist you 
suiting up the boat.  We generally have them available at your convenience, but to insure a 
JY for a particular date place a request with me, contact me at: 

tlee2@rochester.rr.com 
544-9601 (home)  
694-4897 (cell) 

May I-Bay thermals forever greet you upon your arrival at the RCC!  
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Thistle Fleet
by Paul Owens 

Boats are out, masts are up, and the dust is flying!  I don’t know about you but I’m excited 
about the 2016 sailing season.  This winter has done nothing but cause me to regret ever 
putting the boat away.  I mean come on!  We could have easily gone sailing over Christmas 
vacation.  Anywhoo … Spring is thistle time, and this spring will be a fantastic one.  For all 
those saying the water’s cold, my daughter’s been kayaking 3 times already since boats out 
last Saturday.  Thistles have a nice high freeboard too so buck up and join us!  I love spring 
Thistleing.  No motorboats to worry about.  We end up getting a nice thermal. There’s a few 
weeks with the boats from Seneca which is always fun. 

I want to draw attention to two things in the Race instructions.  First is a change from last 
year that we discussed in the fleet meeting.  This year (and going forward until it gets 
changed again) the challenge cup doesn’t have any named events as it did before.  Now the 
rule reads that qualifying for the Challenge cup is 50% (rounded up if need be) of the 
District regattas.  This will make space for things like Tupper Lake and Districts if it’s not at 
another regatta.  Second is that I left qualifying for the thistle series at 50%.  This is the 
one spot of the sailing instructions we differ from the other fleets so I wanted to bring this 
to everyone’s attention. 

As fleet captain I’d love to see us improve in 3 areas this year. 

1. More boats on the line and qualifying for the seasons.  We have something really special 
at RCC with our Thistle fleet.  If you believe that as I do, come out and support it!  I 
truly believe that RCC thistles (other fleets plug your ears for a minute) is the best one 
design racing in Rochester.  It’s not however always going to be that way if we don’t 
actively work to keep it going.  Please come out and join us.  Even if it’s around the 
snack table.  It was also brought up at the fleet meeting that the BEST way to find crew 
is to grab someone and go.  I think if we get in the habit of coming down even if our 
boats AREN’T ready to go, or maybe just for happy hour cause we were busy that’s 
going to boost the fleet cause it’ll get more people connected to race the following week.  
So COME DOWN on Sundays!!! 

2. Related to that, I thing we need to do a better job communicating as a fleet.  We 
discussed this at the meeting as well.  This year, I’m going to be tapping people on the 
shoulder to write a “Flash” of what happened during that day of racing.  It’ll be easiest if 
it’s the person on crashboat but I may pick someone who was out sailing.  We need to 
do a better job communicating the fun that we’re having, our successes, and any crew 
needs for the following week early.  That way we can build more excitement! 

3. I’d love to see more RCC boats at the district regattas.  I know that we have family 
obligations and it’s hard to get away.  I will say however that some of the most fun 
sailing I’ve ever had are at these events.  The Thistle class is like a family.  I never 
realized just how true that was until I broke my trailer on my way to Saratoga and 
started getting calls from members of 3 different clubs offering advice and telling me 
where to get parts.  IF you want to improve as a sailor, if you want to have a blast, if 
you want to reconnect with old friends… you need to travel within our district. 

As I said before I’m so excited about this season.  I can’t wait to see you all on the water.  
And, don’t forget… eyes on the top batten, you’re probably too open in the leach.  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From the Membership Chair
by Andy Heyer 

Welcome	to	another	season!			I	am	looking	forward	to	working	with	all	of	you	to	help	build	our	
membership.		Last	year	we	saw	tremendous	growth	and	I	hope	to	con<nue	that	success.		Please	
note	that	you	can	help	us	a>ract	poten<al	candidates.		Reach	out	to	friends,	neighbors	and	co-
workers.	Invite	them	down	for	a	visit	and	let	them	enjoy	and	experience	the	atmosphere	of	the	
Canoe	Club.		We	are	informal,	family	friendly,	and	have	a	loca<on	that	is	one	of	Rochester’s	
greatest	water	assets.	We	hope	our	newer	members	will	take	advantage	of	what	we	have	to	
offer.		You	decide	how	best	to	use	the	club	to	maximize	your	membership	and	involvement.			

We	want	you	there	enjoying	all	that	the	club	has	to	offer.	Consider	another	sailing	class.		Sail	a	
sunfish	and	hone	your	skills.	Join	as	crew	on	race	day.	We	do	offer	the	bridge	to	racing	series	in	
May	on	Saturdays.		A	beginners	approach	to	the	elements	of	racing.		It’s	a	great	way	to	ease	the	
anxiety	about	joining	on	Sundays.		Volunteer	and	help	the	Race	Commi>ee.		Come	down	
Thursday	night	for	a	cook	out.		Bring	your	friends	down	for	a	day	or	night	to	enjoy	the	club.	
Camp	out	by	the	water.		Sunday	Race	day	and	the	social	hour	that	follows	is	one	of	the	best	ways	
to	get	to	know	the	other	members.		If	you	have	any	ideas	or	skills	to	help	the	club	in	its	day	to	
day	opera<on	please	don’t	hesitate	to	reach	out	to	the	board.	Your	input	is	valued.		We	strive	to	
improve	the	Club	each	year.	

Have	you	seen	the	RCC	you	tube	video	on	the	website?		It	has	over	4200	views	on	our	Facebook	
Page.	This	summer	I	will	be	working	on	a	new	version	that	will	include	video	instead	of	pictures.			
Please	visit	the	Ship	Store	for	some	great	choices	of	clothing.		Tee	shirts,	hats	and	tech	shirts.		
Great	for	giYs	or	just	gear	to	wear!	I	am	ac<vely	working	with	the	local	media	to	promote	our	
historic	club.	This	spring	I	am	focused	on	promo<ng	the	Learn	to	Sail	Program	and	our	open	
house	for	June.		If	there	is	anyone	interested	in	helping	with	marke<ng,	please	don’t	hesitate	to	
contact	me.				

Andy	Heyer	
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Rochester Canoe Club 
Thursday Night Cook Outs On the Patio 
May 12th thru August 18th 
Food served at 7PM 

hamburgers / hotdogs / beer / soda 
cook collects $ 5.00 from each to cover cost 
any sides (chips, salads, deserts) are graciously accepted 

Come down earlier to sail or just enjoy the night on the patio
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by Mike Ingham 

I went to the US Sailing Leadership Forum in San Diego this past February, not just to get 
out of the snowy NE, but as a presenter in the “go fast” track.  It is held every 2 years and I 
went in that same role in 2014.  

With many different 1-hour presentations/discussions to participate in over 3 days and with 
over 600 people attending, there is more than enough to do and I found myself often having 
to choose between several cool things I wanted to hear about.   

Here is what I got out of it: 

• Community Sailing:  Until the 90’s the community sailing centers did not exist, now I 
cannot believe how many there are.  These come in all sorts of shapes and sizes 
everywhere from just a few volunteers with little equipment to year round multi million $ 
purpose built facilities with many boats and the full cooperation of their town. Whether 
connected to yacht clubs or not, all are symbiotic with existing clubs, all of them are 
501C3 with significant tax advantages.  

• Youth Sailing:  Jr, High School, and College sailing are all booming everywhere through 
clubs and community sailing programs.  

• One Design:  There is some urgency in the sailing community recognizing that one 
design sailing is shrinking and there is no end in sight.  Newly elected US Sailing 
President Bruce Burton held a town hall style meeting on it and there were about 80 
people there to share their concerns.  The scary part is there were no clear solutions.  
Still, it’s good to have the discussion. 

• Yacht club membership: Club membership is shrinking because members are aging out 
faster than young professionals are joining.  There are exceptions, but it is an 
overwhelming reality.   

• On the surface, one would think that with community sailing and youth sailing going so 
well, one designs and yacht clubs would be doing just fine.  Not so.  Many theories were 
tossed around, not many solutions. 

• Yacht club change: Gary Jobson did a great presentation on pushing through change at 
clubs.  He said something like “Every club has 6 people at the bar that will complain and 
resist anything that the club tries to do. You will never get 100% agreement on change, 
but you do need to build a strong case, get all your ducks in a row, and communicate 
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really well to the membership.  Then at some point, you have to still push through smart 
change because you will never get those 6 people on your side.” 

• Adaptive Sailing:  More clubs and sailing centers and clubs are setting themselves up to 
be able to handle the disabled. 

• Cool Presentation 1:  Charlie Enright gave a presentation on his around the world 
experience as a young skipper of team Alvimedica in the Volvo Ocean Race.   

• Cool Presentation 2: Dr. Sylvia Earle is a fascinating Marine Biologist.  She was a woman 
pioneer in that male dominated field in the 60s. Most recently she did a move called 
“Mission Blue”. She did a great presentation on the state of our Oceans to probably 400 
people. 

• Networking: Though the classes and presentations were great, I think what I got out of 
it mostly was networking.  Sharing stories on what is working and not working with each 
other is truly enlightening. 

My conclusions: 

Every club including RCC needs to recognize what the challenges and opportunities that are 
out there.  The biggest challenges are that one design is shrinking and clubs are not 
capturing the next generation of sailors as they exit college.   This is threatening the very 
existence of clubs everywhere – clubs are fragile and once they go away, they are not 
coming back.  The biggest opportunity is to leverage off of the community sailing concept.  

Every once in while there is a big shift in sailing – if that were not so we would still be 
sailing canoes and not be at the present location. It may not and if it is, I am not sure what 
a shift at RCC would look like so I am not advocating a specific change.  But we as members 
need to have an open mind to discuss and decide how to deal with these realities.   

That said, RCC is doing as well as many clubs out there.  That is largely thanks to our 
principles; volunteer run, not overextending our budget, strict one design, great racing, and 
priming the pump with new members.  However we choose address the challenges and 
opportunities, we can’t break what is working well! 

RCC for sure needs to send some people to the National Sailing Program Symposium 
(Austin, TX Feb 2017) and the Leadership Forum (TBD) in early 2018. 
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Bridge to Racing
by Paul Owens 

So, you know how to sail and now you want to race.  Or maybe you’ve been racing for years 
and there’s not a thing you can be taught.  RCC has a program for you no matter your skill 
level.  This year we’re going to be launching the Bridge to Racing version 2!  Last year the 
goal was to work through a race part by part one week at a time focusing our attentions on 
time on the water.  This year, in version 2 that’s going to change a bit.  I’ve purchased for 
the club a set of DVD’s which we’ll be utilizing in a clinic style setting in the clubhouse.  The 
DVD’s are focused on Thistles but there is info that is applicable for all the classes at the 
club.  We are going to be having a MUCH more formal instruction time which can and will 
occur rain or shine.  My goal is to familiarize people with the teamwork aspect of racing.  We 
will be doing maneuvers on land and spending some time on the water putting into practice 
what we’ve learned. 

The schedule of activities will be as follows. 

12-1 arrive at the club and rig your boats.  If you’ll be crewing, just come on down. 

1-2:30 lecture/video/shore activities 

2:30-4 on the water practice 

My goal is to give each and every one who comes down to participate the best experience 
possible, and give people as much time as possible to be on the water working on things so 
that when the 5 weeks is up you’ll have be able to join us on a Sunday either with your own 
boat or crewing and feel confident that you know the rules and can make it around the 
course. 

Where do the experts come in?  I need help to run this clinic.  We as a club have decided 
that this is valuable.  I need the support of everyone to make it a success.  IF you’re a 
competent racer I could use you to either chime in during discussion, take people out in 
your boat if they’re interested in crewing, or just come and sail with us to have more boats 
on the water.  One thing that’s intimidating for many is just sailing around other people.  If 
we don’t have boats on the water for the clinic … we’re not addressing the big stressor. 

The clinic will be running every Saturday from 4/30-5/28.  Last year I told everyone exactly 
what topics we’d be covering and on which week.  This year I’m not doing that.  There will 
be no picking and choosing which weeks to come.  Everyone come on down and we’ll make 
this a huge, incredibly fun success. 

See you there! 

Paul Owens 

PS.  As I said in my Thistle article… my daughter has been kayaking 3 times already this 
year and fallen in once.  The bay didn’t hardly freeze over.  The water’s not that bad.  Come 
on down and sail! 
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Spring Banquet
by John Gorton 

 

www.RochesterCC.org The Jib Sheet      �11

http://www.RochesterCC.org


Spring 2016

 

www.RochesterCC.org The Jib Sheet      �12

http://www.RochesterCC.org


Spring 2016

 

www.RochesterCC.org The Jib Sheet      �13

http://www.RochesterCC.org


Spring 2016

Boats Out Day
by John Gorton 
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