
Sample Scoring Rubric Collaborative “Team” Learning 
 
Team Formation Grading Rubric 

Criteria Comments Score 
Provides a project charter stating 
clear role definitions and 
responsibilities 

Roles are clearly defined.  If all members cannot 
participate in conference calls/meetings, outcomes of 
meetings will be posted so others can weigh in.  

 

Provides a project charter addressing 
issues and risks to maximize potential 
effectiveness 

Guidelines for work and submissions are clearly 
spelled out and indicated. 

 

Provides specifics of logistics, ground 
rules, milestones and tasks that 
indicate an effective team effort. 

Work plans are presented. Expectations are started. 
Ground rules are clear and concise. 

 

Provides a project charter that 
indicates team members reflected on 
their skills and development areas. 

Specifically defined team skills and goals.  
Team discussed how the roles members are assuming 
allow them to build new skills in team leadership and 
team participation.  

 

Additional Instructor Comments   
*Courtesy of EDUCAUSE/Learning Initiative. 

 
Team Process Rubric 

Activity Possible 
Points 

Awarded 
Points 

Established team by using a formal process to prepare team charter and 
determine team member roles. 

  

Analyzes the characteristics and variables that makes team effective and 
ineffective. 

  

Investigates the best practices and potential methods for improving the 
effectiveness of the team. 

  

Describes how the work processes such as planning, problem solving, 
decision making, communication, and project management help team 
accomplish goals. 

  

Applies team process in case/project/assignment analysis.   

Analyzes the team experience by reflecting on the team’s process and 
assignment/project. 

  

Total Possible Points   
  



Team Project Assessment  
Evaluation 
Criteria 

Excellent Proficient Satisfactory Unsatisfactory 

 
Team connection 
and formation 

 
Connected with 
team and 
demonstrates 
leadership 
enabling team to 
achieve 
agreements and 
collaborative 
completion of 
assignment.  

 
Connected with 
team and 
developed 
agreement for 
completing 
assignment.  

 
Connected with 
team. 

 
Did not connect 
with team. 

Team Process Participated fully 
in collaborative 
process fulfilled 
team agreements. 
Contributed 
substantively and 
demonstrated  
critical thinking 
skills. Final post 
made as 
assignment.  

Participated fully 
in team and 
fulfilled team 
agreements. Final 
post made as 
assignment.  

Participated in 
team. Final post 
made as 
assignment.  

Did not participate 
with team.  

Project Outcomes Project fulfills all 
criteria and 
demonstrates 
higher order 
thinking. 

Final project is 
submitted with all 
criteria met.  

Final project is 
submitted with 
most criteria met.  

Did not complete 
project. 

Exercise Timeline 
Observed 

All components 
completed on 
schedule. 

Most components 
completed on 
schedule. 

Completed after 
schedule due date. 

Did not complete 
project. 

*Courtesy of EDUCAUSE/Learning Initiative 

Additional instructor comments: 


