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Serving the Community 

 
The Community Rehabilitation Clinic (CRC) is dedicated to serving the uninsured and 
underserved citizens of Utah County needing physical therapy. The majority of patients treated 
return to levels of normalcy, secured or continued employment, carry on productive lives, and 
resume healthy daily activity. 
 
The Clinic, located in Provo, Utah treats patients with a variety of physical therapy needs. The 
CRC’s well-trained and highly skilled staff are licensed, qualified practitioners of physical 
therapy.  Physical therapy doctoral students from Rocky Mountain University of Health 
Professions and pre-physical therapy students from Brigham Young University, and Utah Valley 
University assist them. 

 
Patient Treatments 
 
The majority of patients treated at the CRC are referred by Mountainlands Family Health 
Center.  Qualified by HUD low-income limits, patients receive rehabilitation treatments 
including balance, neuromuscular, lumber, post-surgical, acute injury, chronic pain, neuro, 
pediatric, and electroneuromyography at no cost to them. 
 
In the following graph, Target Visits and Actual Visits include both new patient evaluations and 
follow-up visit appointments.  The total financial benefit to the patients and their communities 
is shown for each quarter. 
 

 
 
 

The total number of patient visits for the 4th Quarter of 2018 increased by 121 actual visits 
over the 3rd Quarter. Target visits increased slightly as additional physical therapists 
performing new evaluations and treat follow-up patients stayed consistent with the 3rd 
Quarter.  However, actual visits increased as more evaluations were scheduled due to 
additional new staff members.  
 
The total financial benefit to patients and their communities (including the beneficial cost of 
Clinic efficiency of $81,539) for the 4th Quarter is $228,720.  The total benefit for 2018 was 
$778,104. 
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Follow-up patient treatments increased by 106 visits due to additional physical therapists 
providing therapy care at the CRC for the 4th Quarter of 2018. This resulted in a 10% increase 
from the 3rd Quarter to the 4th Quarter projection of potential visits. 
 

 
 
The addition of new physical therapists providing therapy care at the CRC also increased the 
number of new patient evaluations with a higher ratio percentage of 84%. 
 

 

 

Outcomes 

FOTO* results equated with national averages of patients with similar conditions for each 

Quarter of 2018 are presented in the charts below: 

    

*Focus On Therapeutic Outcomes (FOTO) measures patient outcomes in physical therapy clinics and 

hospitals nationwide. Patients at the CRC are measured for pain acuity, comorbidity, fear-avoidance, 

severity at intake, function, and overall treatment satisfaction. 

Patient Completion Rate compares the number of new patient evaluations to the number of 

patients discharged for completion of therapy care.  In the 4th Quarter, the completion rate was 

significantly lower due to several factors: the number of new patient evaluations steadily 

increased, raising the number of Intakes; new patients were either still in treatment or did not 
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return after their first visit, so no discharge took place; and/or the Holiday Season adversely 

affected appointment schedules.  

 

Patient Utilization measures how well the CRC utilizes its resources in the treatment of patients 

to discharge compared to the national average.  The addition of new physical therapy personnel 

increased the utilization score in the 4th Quarter.  As indicated, the CRC considerably excels 

above the national average for the year and especially during the 4th Quarter.  CRC patients are 

achieving improved functional scores better than 96% of patients in clinics nationally.  The 

CRC staff continue to be among the top physical therapists in the U.S. in using the resources 

they have to achieve superior results. 

 

Functional score reflects how well patients are responding to physcial therapy treatments. The 

score includes the patient’s perception of pain, fear avoidance beliefs, disability, and their 

ability to function at home and at work.  The average CRC functional score change is 19.3 

compared to the national average of 18.  It takes several treatments for new patients to 

experience the beneficial effects of rehabiltiation therapy. As they do, their assessment of the 

effectiveness of the physical therapy increases. With the addition of many new patients, the 

FOTO score declined slightly.  However, CRC patients continues to experience higher 

functional score improvement than clinics nationally.   

 

Clinic efficiency is rated by how many patients visits it takes from first evaluation to completion 

of treatment and discharge or how well the CRC treats patients in reaching their functional 

scores.  Patients at the CRC continue to improve faster than the national average by 4 patient 
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visits per patient.  The amount of finanical benefit in saved costs for patients and their 

communities for 2018 was $280,722. 

Overall patient satisfaction for 2018 was 97% and 

consistent with national averages. 

Conclusion:  The CRC is achieving improved outcomes 

and doing it faster than the majority of physical therapy 

clinics across the country.  FOTO results show the CRC is 

exceptionally effective at treating patients and 

maximizing contributors’ investment in the Clinic. 

Student Volunteers and Educational 

Opportunity   

Twenty-five students from Rocky Mountain University of 

Health Professions, Brigham Young University, and Utah 

Valley University volunteered a total of 80 hours of 

community service at the CRC in the 4th Quarter of 2018.  

Semester finals and the Christmas holidays affected many 

student work schedules and reduced the number of 

volunteers from previous quarters.  According to the CRC 

physical therapists and physical therapist assistants, the 

students volunteering in the Clinic were dynamic, 

dedicated, and effective in their assistance in providing supervised physical therapy 

treatment to all of the underserved patients receiving healthcare in the CRC. 

 

RMUoHP entry-level physical therapy students and pre-physical therapy students from Brigham 

Young University and Utah Valley University continue to receive excellent training in physical 

therapy and apply their knowledge and skills learned.   

 As pro bono volunteers in the CRC, students learn the value of serving their community by 

treating and understanding the circumstances of underserved citizens from their community.   
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Accomplishments 

Major accomplishments during the 4th Quarter include: 

  A 15% increase in-patient visits at the Clinic over 

the previous Quarter. 

 

  Patient functional scores of 19.30 reflecting 

improvement over the 18.48 score predicted. 

 

  Utilization of CRC resources to achieve the best 

results places the CRC in the 96th percentile among 

clinics nationwide in utilization of resources. 

 

  A record $228,720 total financial savings to CRC 

patients and their communities during the 4th 

Quarter of 2018. 

  Continued overall patient satisfaction rate of 97%. 

 

Goals for the 4th Quarter 2018 

1. Maintain operational capacity and patient follow-up visits at 80% or better. 
Surpassed goal by increasing operational capacity by 121 patients and follow-up 

patients at 88% of capacity. 

 

2. Maintain patient completion of treatment rates at 70% or better. 
In reviewing the Patient Completion Rate section, it is anticipated that many of the new 

patients will be discharged in the 1st Quarter of 2019. Therefore, the completion rate 

percentages will significantly increase over the next 3 months.  
 

3. Maintain FOTO utilization scores close to the 90th percentile. 
Goal surpassed with utilization scores of 96%, the highest of any quarter.  

 

4. Maintain patient functional scores in the 70th percentile or better. 
With the addition of many new patients, the FOTO score declined slightly.  As new CRC 

patients continue to receive treatments, their functional score will improve.  CRC 

patients still continue to experience higher functional score improvement than clinics 

nationally.   
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Summary  

The Community Rehabilitation Clinic’s improvement in its operational capacity from the 1st 

Quarter to the 4th Quarter of 2018 is noteworthy.  The foundations, municipalities, 

corporations and individuals supporting the CRC deserve a great deal of the credit for this. Their 

support continues to allow the Clinic to operate and improve as a major healthcare resource for 

the underserved and uninsured citizens of Utah County.  The CRC also maintains an important 

role in providing university students and Rocky Mountain University faculty and administrators 

with volunteer and service opportunities.   
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CRC patients of the month 

4th Quarter 2018 

  

October 2018 

Preston 

“I broke my ankle in three places and had to have surgery to fix it. I got a plate, nine screws, and two 

bands to fix it. I came to physical therapy because the doctor gave me orders to and I couldn’t walk or 

run without a limp or pain. 

A former roommate referred me to go to the Community Rehabilitation Clinic. I chose it because he told 

me how good this clinic was and how wonderful the staff is (true story). 

The CRC has been stupendous! I have made great strides (literally) in correcting my ankle. I have been 

able to get it straight again when walking, started jogging and running again, and hold/stabilize myself 

on just my recovering ankle. Way better than I was before!” 
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November 2018 

Carlos 

“I have been in pain for more than 12 years. I was always in a bad mood and disliked it when anyone 

would touch me due to how much it hurt. My physical condition and lack of activities affected my 

personal life in a huge way. 

I heard about the Community Rehabilitation Clinic through Mountainlands Family Health Center, and 

figured I’d take a chance on it. 

Before, I was very limited and couldn’t have a normal life, couldn’t exercise at all, missed running, and 

couldn’t sleep at nights. It was incredible, the change I have gone through while being here.  

Now I can say that I can exercise, have a good rest, good humor, feel happy, enjoy life, face problems 

with different perspective, and my life is changed in a huge way.  

The other my mom day gave me a hug and started crying because she could hug me. She said I wouldn’t 

let her hug me because of the pain. Now, for the first time in 12 years, I can hug my mom.” 
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December 2018 

Virginia 

“I started having a pain in my chest and upper back that caused me to be unable to move a lot. On top 

of that, I already had low back pain and leg pain that made it hard to walk or move without pain. Life 

had become quite difficult for me. I started realizing that sometimes we don’t appreciate our bodies 

enough until you can’t move anymore without pain.  

I received a referral from Mountainlands Family Health Center, where I would be able to receive physical 

therapy without paying money.  This was great because I couldn’t afford it.  

I am so grateful! Because of physical therapy, my range of movement has improved and I can return to 

my regular life. Thanks to the work of all of those who work at the Community Rehabilitation Clinic, 

especially the physical therapists and assistants, I have been able to go back to living. I am a very active 

person and not being able to move without pain was limiting me so much.  

Thank you to everyone!” 
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CRC volunteer spotlight  

4
th

 Quarter 2018 

 

J.R. 

BYU Graduate 

“I’ve been volunteering at the Multiple Sclerosis Clinic in the Community Rehabilitation Clinic for 5 

weeks and it has been one of the best environments I’ve worked in any clinic. I didn’t know what to 

expect being the first time I’ve worked with neurological patients, but every time I come in, I’ve learned 

so much about MS that I never knew before. The patients bring a great spirit to the clinic every visit. 

They are a lot of fun to work with. My time volunteering here has been totally worth it.” 

J.R. has been a great help to the MS Clinic! He heard about the clinic through the BYU Physical Therapy 

Club and he needs Neurological Hours for physical therapy school. He has assisted physical therapists 

and physical therapy assistants by helping patients with MS do their exercises. He also performed 

manual stretches, assisted patients during gait exercises and helped transfer patients when needed. He is 

very observant, well – focused, and gets along great with the patients. 


