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Serving the Community 

 
The Community Rehabilitation Clinic (CRC) is the first of its kind in Utah County dedicated to 
serving the uninsured and underserved citizens of Utah County needing physical therapy. The 
majority of patients treated have returned levels of normalcy, secured or continued 
employment, and now carry on a productive life resuming healthy daily activity. 
 
The Clinic, located in Provo, Utah, treats patients with a variety of physical therapy needs. The 
trained and highly skilled staff are licensed, qualified practitioners of physical therapy assisted 
by entry-level Doctor of Physical Therapy (eDPT) students from Rocky Mountain University of 
Health Professions and Brigham Young University and Utah Valley University pre-PT students. 

 
Patient Treatments 
 
Mountainlands Family Health Center refers the majority of patients to the CRC. Patients are 
qualified according to HUD low income limits. All CRC rehabilitation treatments are free to Utah 
County qualified citizens.  Rehabilitation treatments include balance, neuromuscular, lumber, 
post-surgical, acute injury, chronic pain, neuro, pediatric, and electroneuromyography.  
 

 
 
 

Target Visits and Actual Visits include both new patient evaluations and follow-up visit 
appointments.  The total number of patient visits for the 3rd Quarter of 2018 increased by 92 
actual visits over the 2nd Quarter. The increase was due to the addition of two new physical 
therapists to the clinic that can perform new evaluations and treat follow-up patients.  
 
The total financial benefit to patients and their communities (including the beneficial cost of 
Clinic efficiency of $71,186) for the 3rd Quarter is $199,680. For the first nine months of 2018, 
there is a total of $558,384 in financial benefit for patients and their communities. 
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Follow-up patient potential at the CRC increased to 912 due to additional staff available for the 
3rd Quarter of 2018. The actual number of follow-up patient visits was 709 or 78% of 
projection, a 12% increase over the 2nd Quarter actual patient follow-up visits. 

 

 
 
With the addition of two part-time physical therapists to the staff at the CRC, the number of 

new patient potential evaluations increased.  Actual patient visits increased as well with a 

higher ratio percentage than the previous two quarters.      

Outcomes 

Focus On Therapeutic Outcomes (FOTO) measures patient outcomes in physical therapy clinics 

and hospitals nationwide. Patients at the CRC are measured for pain acuity, comorbidity, fear-

avoidance, severity at intake, function, and overall treatment satisfaction. The results equated 

with national averages of patients with similar conditions for the 1st and 2nd Quarters compared 

the 3rd Quarter of 2018 are presented in the charts below: 

 

The Patient Completion Rate outcome compares the number of new patient evaluations to the 

number of patients discharged for completion of therapy care.  The CRC rate of 75% is 

significantly higher than the national average of 50%.  The CRC improved its number of intakes 

and discharges during the 3rd Quarter by 8%. 

 

Patient Utilization measures how well the CRC utilizes its resources in the treatment of patients 

to discharge compared to the national average.  The addition of two new physical therapists 

affected the utilization score as the Clinic goes through a period of adjustment. It is common for 

patients to adjust to different treatment styles while the new physical therapist are being fully 

integrated into the Clinic. However, the CRC continues to excell above the national average  
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even during the adustment period.  CRC utilizes its resources better than 89% of clinics 

nationally.  The CRC staff continue to be among the top physical therapists in the U.S. in using 

the resources they have to achieve superior results. 

 

The functional score reflects how well patients are responding to physcial therapy treatments. 

The score includes the patient’s perception of pain, fear avoidance beliefs, disability, and their 

ability to function at home and at work.  The average CRC functional score change is 21 

compared to the national average of 19.  The CRC achievement of functional score 

improvement is 63% better than clinics nationally.   

 

Clinic efficiency is rated by how many patients visits it takes from first evaluation to completion 

of treatment and discharge or how well the CRC treats patients in reaching their functional 

scores.  Patients at the CRC continue to improve faster than the national average by 4 patient 

visits per patient.  The difference is a finanical benefit of saved costs for the patient and their 

community of $64,680 for the 1st Quarter of 2018, $63,314 for the 2nd Quarter, and $71,186 for 

the 3rd Quarter.  Total financial benefit from Clinic Efficiency through the third quarter of 2018 

is $199,180.   

Overall patient satisfaction for the 3rd Quarter was 97% and consistent with national averages. 

Conclusion:  The CRC continues to achieve improved outcomes and doing it faster than the 

majority of physical therapy clinics across the country.  The FOTO results indicate the CRC is 

very effective at treating patients and maximizing contributors’ investment in the Clinic.  

Student Volunteers and Educational Opportunity   

Twenty-one students from Rocky Mountain University of Health Professions, Brigham Young 

University, and Utah Valley University volunteered a total of 158 hours of community service at 

the CRC in the 3rd Quarter 2018.  Summer vacation and work schedules reduced the number of 

volunteers in the 3rd Quarter, but the 21 that served in the CRC were dynamic, dedicated, and 

effective in their assistance to Clinic physical therapists and physical therapist assistants.  
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RMUoHP entry-level physical therapy students and pre-physical therapy students from Brigham 

Young University and Utah Valley University continue to receive excellent training in physical 

therapy and apply their knowledge and skills learned.   

As pro bono volunteers, the students learn the value of serving their community by treating and 

understanding the circumstances of underserved citizens from their community.   

 Accomplishments    
      

Major accomplishments during the 3rd Quarter 

include: 

 Patient completion rate of 75% compared 

to national clinic averages of 50%. 

 

 Patient functional scores in the 63rd 

percentile compared to national physical 

therapy clinic averages in the 57th 

percentile. 

 

  Utilization of CRC resources to achieve the 

best results, the CRC places in the 89th 

percentile among clinics nationwide in 

utilization of resources. 

 

  Total financial savings to CRC patients and 

their communities during the three 

quarters of 2018 of $558,384. 

  Overall patient satisfaction rate of 97%. 
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Goals for the 2nd Quarter 2018 

1. Increase the CRC’s operational capacity from 80% to 85% or better by adding additional 
physical therapy aides and .5 FTE physical therapist.  Achievement of goal is progressing 
with the addition of qualified physical therapists increasing capacity through new 
evaluations and additional follow-up appointments. 
 

2. Add additional professional staff volunteers to fill in for professional staff on vacations or 
unavailable for other reasons.  Increase follow-up patient visits from 72% to 80% or 
better.  Additional staff were added in the 3rd Quarter of 2018. 
 

3. Increase FOTO outcome scores for patient completion rates from 61% to 65% or better. 
Goal exceeded. Patient completion rates increased to 67%. 
 

4. Maintain FOTO utilization scores in the 90th percentile or better in comparison to the 
nation’s physical therapy clinics. Goal achieved.  Utilization rate continue to be in the 90th 
percentile range. 
 

5. Improve the FOTO patient functional scores from the 62nd percentile to the 65th  
   percentile.  Goal significantly exceeded.  Patient functional scores continue to be higher 

than the national average. 
 

6. Reduce the number of No Show appointments from 7% to 5% or less of total scheduled 
treatments by addressing the issues patients have with not making their appointments. 
The CRC staff continue to explore ways overcome no show appointments and have 
reduced them in the 3rd quarter. 
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Goals for the 3rd Quarter 2018 

1.  Increase the CRC’s operational capacity to 85% 
or better by adding additional physical therapy 
aides and .5 FTE physical therapist.  The CRC added 
two additional physical therapists to the staff 
toward the end of the 3rd Quarter. Clinic capacity 
was increased to 78% and is on its way to achieving 
80% or higher going forward.  
 
2.  Finalize CRC staffing plan for professional staff 
volunteers to fill in for professional staff on 
vacation or for illness. Achieved through the 
addition of two physical therapy staff members.   
 
3.  Maintain follow-up patient visits at 85% of 
available visits or better. With the addition of two 
additional PT staff, potential follow-up visits 
increased thereby creating a larger gap between 
those and actual treatment visits. The 78% capacity 
will increase as PT and PTA schedules are adjusted 
to meet the need.  
 

4. Increase FOTO outcome scores for patient completion rates to 70% or better. Achieved. 
Completion rate rose to 75%. 

 

5. Maintain FOTO utilization scores in the 90th percentile or better in comparison to the 
nation’s physical therapy clinics. Utilization score in 3rd Quarter is 89%. 

 

6. Maintain FOTO patient functional scores in the 80th percentile or better. Patient 
functional score was down slightly due to patients adjusting to new physical therapists 
and their personal treatment protocols. This is not uncommon with adding new staff. 
However, based on recent patient statements, functional scores are likely to improve 
significantly during the 4th quarter of 2018. 

 

7. Reduce the number of No Show appointments to 5% or less of total scheduled 
treatments.  Underserved citizens continue to have a variety of challenges in keeping 
their Clinic appointments. Most try to reschedule. The Clinic staff has made some 
progress in assisting patients to keep their appointments.  
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Goals for the 4th Quarter 2018 

1. Maintain operational capacity and patient follow-up visits at 80% or better. 
 

2. Maintain patient completion of treatment rates at 70% or better. 
 

3. Maintain FOTO utilization scores close to the 90th percentile. 
 

4. Maintain patient functional scores in the 70th percentile or better. 
 

Summary  

The Community Rehabilitation Clinic has improved in it operational capacity from the 1st 

Quarter to the 3rd Quarter of 2018.  It continues to operate as a major clinical resource for the 

underserved and uninsured citizens of Utah County.  The Clinic also continues to fill an 

important part of its mission by providing university students with volunteer and service 

opportunities.   
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CRC patients of the month  

3rd Quarter 2018 

 

july 2018 

marta 

“On November 6, 2016, I was involved in a car accident and was left with multiple problems 

including general pain in my back and neck, damaged tendon in left arm/shoulder, and my 

balance was affected. They told me I’d have “chronic pain”. 

My insurance said they wouldn’t cover the full cost of any therapy, so I wasn’t able to get much 

before I heard about the Community Rehabilitation Clinic though Community Health Connect 

who referred me there. I came to the Clinic full of doubt, out of a job, limited movement, and in 

a ton of pain. I had little expectations, due to the fact that I had lost hope that I would fully 

recover nor be able to hold a job again.  

I began physical therapy at the CRC, and, to my surprise, it was incredible the change I went 

through. My injuries had healed, but they helped me to understand that I needed to train my 

muscles and my mind to let the pain go and strengthen the places that had been injured.  
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As I understood this, I found that I could do everything better and better each day that I came 

here. It wasn’t a fast process by any means, but little by little the improvement was definitely 

there. 

To this day, I am so happy with the results and am very grateful! I don’t have any more pain 

that I needed medication for; that “chronic pain” I was supposed to have is now gone! Now, I 

have a full range of motion and can do everything that I could before my car accident! Now, I 

am able to work again as well! I am grateful for the CRC!” 

 

 

August 2018 

Ramon 

“About 7 months ago, my low back began to hurt pretty badly. Movement become slower and more 

difficult; medication didn’t have any effect on the pain at all. As the pain got worse, I began to lift 

heavier objects incorrectly and went long periods of time without resting. 

The pain became worse and started radiating down to the back of my left leg and into my foot. The pain 

became so bad that I had to give up things that I loved doing such as martial arts and running. I began to 

start walking with a limp and couldn’t stand the pain anymore.  



12 
 

Finally, I decided to go to the doctor and he told me that my problem could be treated with physical 

therapy. I came to the Community Rehabilitation Clinic and the physical therapist said with certain 

exercises, I would be able to become better, enough to return to my regular activities. 

From the first appointment, I began to see improvement and the employees and volunteers have 

treated me well and have given me the best attention and care. The CRC helped me to have the 

confidence to do the activities and exercises that helped me to return to my normal life. It was 

frustrating when I thought I couldn’t improve, but once I was no longer afraid that I would never get 

better, I’ve been able to do so much more. I have slowly been returning to the things I could do before 

the pain started like walking without difficulty, lift heavy items in the correct way, and doing things as 

simple as being able to bend over and tie my shoes. One of the biggest improvements was to return to 

running and be able to do exercise for an extended duration of time. I definitely couldn’t do that 

before.” 

 

September 2018 

Rosa 

“A while back, I was struggling with a strong pain that didn’t allow me to be sitting down for 

long periods of time. I could barely walk and all hours of the day, I struggled with permanent 

pain that hurt me no matter the position I was in. The pain was at a level that radiated in my 
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lower back and down my hip and into my left leg. It was swollen and it was causing a huge issue 

with doing anything in my life. 

One of my friends recommended the Community Rehabilitation Clinic.  The Clinic was close to 

my house and I didn’t have insurance. 

The Clinic has helped me so much! During the physical therapy sessions, I found that it was 

incredible - the transformation. I started progressing during treatments and now I can do so 

much more that I couldn’t do before! Now I can walk to my physical therapy sessions, get up 

and down from sitting positions and stairs. I can even lift up heavy things! I feel amazing now!” 

 

CRC volunteer spotlight  

3
rd

 Quarter 2018 

 
Kim 
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Kim has been an amazing volunteer! She heard about our clinic from her UVU Physical Therapy 

Advisor to allow her to get volunteer hours for PT school. She has been able to shadow the PT 

during the orthopedic clinic and assist patients during the MS clinic to do exercises. She is kind, 

connects very well with the patients, and has always been consistent to come in and help when 

we are short on hands!  

She described her experience as: 

“My experience here at the Community Rehabilitation Clinic has been eye opening for me. 

Watching during the orthopedic clinic was interesting to see the translation along with 

watching the Physical Therapist and learning a lot from him. During the MS clinic, my 

experience can be described as a fun learning experience. The patients are a lot of fun to talk to 

and I have been able to learn a lot about exercises and how to handle them with MS patients. 

I would summarize my experience as a fun learning experience that exposed me to many 

different cultures and ways of life that I had not had much exposure to before.” 

 

 

 

  


