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Serving the Community 

 
The mission of the Community Rehabilitation Clinic (CRC) is to provide free physical therapy 
care to underserved and uninsured low-income families and individuals in Utah County. The 
majority of these patients can benefit, and in most cases fully recover from pain or injury to 
muscles, nerves, or joints without surgery, and without addictive opioid pain medications.  
 

Patient Treatments 
 
In the 1st Quarter 2018, the CRC was open for patient treatments 40+ hours per week except for 
weeks with national holidays.  Based on the number of patient treatments scheduled, the Clinic 
operated at 80% capacity.  Note: Target Visits and Actual Visits include both new patient 
evaluations and follow-up visit appointments. 
 

 
 
 

The total number of patient visits for the 2nd Quarter of 2018 exceeded the percentage of the 
1st Quarter as actual visits per target visits increased to 88%.  No-show patient appointments 
decreased to 10% of total visits.  The CRC experienced 740 actual patient visits out of a targeted 
811 by CRC staff at the beginning of the 2nd Quarter to achieve an 88% capacity of services at 
the CRC.   
 
The total financial benefit to patients and their communities (including the beneficial cost of 
Clinic efficiency of $63,314) for the 2nd Quarter is $177,600 and $358,704 for the first six 
months of 2018. 
 

 
 
Follow-up patients at the CRC were projected at 824 with the staff available for the 2nd Quarter 
of 2018. The actual number of follow-up patient visits was 636 or 77% of projection.  With the 
addition of two part-time physical therapists, it is projected that patient volume will increase 
and the percentage of potential visits compared to actual visits will increase to 80% or more. 
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Physical Therapy clinics in general, experience an ebb and flow of patients during parts of the 

year.  Summer months are not as busy as other times of the year.  For example, Mountainlands 

Family Health Clinic (CRC’s main patient referral source) sent the CRC 146 patient referrals in 

the 1st Quarter of 2018 and only 115 in the 2nd Quarter.  Therefore, new patient evaluations and 

treatment visits decreased slightly for the 2nd Quarter.  

To maintain clinic volume and efficiency, the staff of the CRC are modifying their patient 

recruitment action plan to minimize the ebb and flow of patient volume. Additionally, two part-

time physical therapists are being added to the staff to increase the number of new patient 

evaluations and additional follow-up visits to provide for additional unmet need.     

Outcomes 

Focus On Therapeutic Outcomes (FOTO) measures patient outcomes in physical therapy clinics 

and hospitals nationwide. Patients at the CRC are measured for pain acuity, comorbidity, fear-

avoidance, severity at intake, function, and overall treatment satisfaction. The results equated 

with national averages of patients with similar conditions for the 1st Quarter compared the 2nd 

Quarter of 2018 are listed below: 

 

This patient outcome compares the number of new patient evaluations to the number of 

patients discharged for completion of therapy care.  The CRC rate of 67% is significantly higher 

than the national average of 50%.  The CRC improved during the 2nd Quarter by 6%. 

 

This category measures how well the CRC utilizes its resources in the treatment of patients to 

discharge compared to the national average.  The CRC improved during the 2nd Quarter from  

the 90th percentile to the 92% nationally with a utilization score improving 7 percentage points 

to 65% compared to the lower national average of 26%.  In other words, the CRC patients are 

achieving improved functional scores better than 92% of patients in clinics nationally. 

The CRC staff continue to be among the top physical therapists in the U.S. in using the 

resources they have to achieve superior results. 
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The functional score reflects how well patients are responding to physcial therapy treatments. 

The score includes the patient’s perception of pain, fear avoidance beliefs, disability, and their 

ability to function at home and at work.  The average CRC functional score change is 25 

compared to the national average of 19.  This places the CRC in the 83rd percentile or 

achievement of functional score improvement 83% better than clinics nationally.  Also, a 

significant improvement of 21% better than the 1st Quarter. 

 

Clinic efficiency is rated by how many patients visits it takes from first evaluation to completion 

of treatment and discharge or how well the CRC get patients for reach their functional scores.  

In the 2nd Quarter patients at the CRC improved faster than the national average by 4 patient 

visits per patient.  The difference is a finanical benefit of saved costs for the patient and their 

community of $64,680 for the 1st Quarter of 2018 and $ $63,314 for the 2nd Quarter for a total 

cost savings of $127,994 through the first half of 2018.  

Overall patient satisfaction for the 2nd Quarter was 97% and consistent with national averages. 

Conclusion:  The CRC is achieving better outcomes 

and doing it faster than most clinics across the 

country.  The FOTO results indicate the CRC is very 

effective at treating patients and is utilizing donated 

funds most responsibly. 

Student Volunteers and Educational 

Opportunity   

Twenty-five students from Rocky Mountain 

University of Health Professions, Brigham Young 

University, and Utah Valley University volunteered a 

total of 236 hours of community service at the CRC 

in the 2nd Quarter 2018.  Because of finals, 

graduation, and clinical placement of RMUoHP 

students, volunteer hours decreased in April and ay 

of the 2nd Quarter 2018 but began to increase in 

June with a new group of student volunteers.   
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   CRC Volunteers 2018 2nd Quarter  

 # TOTAL 
Week of 
Quarter: 2 Apr 

9 
Apr 

16 
Apr 

23 
Apr 

30 
Apr 

7 
May 

14 
May 

21 
May 

28 
May  

4 
Jun 

11 
Jun 

18 
Jun 

25 
Jun  

    MONTH 1 MONTH 2 MONTH 3 

PT’s 3 7 # Hours: 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0  4.0 1.0 0.0 2.0  

RMU Students 11 118 # Hours: 6.0 0.0 0.0 0.0 0.0 0.0 18.0 2.5 18.0  25.0 20.0 15.5 13.0  

BYU Students 10 55.8 # Hours: 11.0 9.2 6.5 6.5 6.2 5.0 0.0 3.5 0.0  1.0 1.5 3.5 2.0  

UVU Students 4 55.5 # Hours: 4.0 9.5 9.0 5.0 10.0 2.5 2.5 2.5 0.0  2.5 3.0 2.5 2.5  

TOTAL    
Volunteer/week 28 236  21 18.7 15.5 11.5 16.2 7.5 20.5 8.5 18.0  32.5 25.5 21.5 19.5  

 
Supervised by Professional physical therapists and physical therapy assistants, eDPT students 

from RMUoHP and pre-PT students from BYU and UVU received first hand training in physical 

therapy and were able to apply their knowledge and skills learned.   

The CRC continues to provide an excellent 

opportunity for university students exploring the 

physical therapy profession. It gives post-graduate 

study students the opportunity to apply therapy 

techniques learned in the classroom to a pro bono 

clinic environment and advanced their clinical skills.  

Accomplishments 

Major accomplishments during the 2nd Quarter for 

the CRC include: 

 Patient completion rate of 67% compared to 

national clinic averages of 50%. 

 

 Patient functional scores is 83% better than 

national physical therapy clinic averages for a 

21% improvement over the 1st Quarter of 

2018. 

 

  Utilization of CRC resources to achieve the best results, the clinic ranked 39% better than 

physical therapy clinic averages nationwide. The CRC places in the 92nd percentile among 

clinics nationwide in utilization of resources. 

 

  $358,704 total financial savings to CRC patients and their communities during the first six 

months of 2018. 

  Overall patient satisfaction rate of 97%. 
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Goals for the 1st Quarter 2018 

1. Increase the CRC’s operational capacity from 80% to 85% or better by adding 
additional physical therapy aides and .5 FTE physical therapist.  Achievement of goal is 
still in progress with the CRC needing to add qualified physical therapists to increase 
capacity by increasing new evaluations and therefore additional follow-up 
appointments. 

 
2. Add additional professional staff volunteers to fill in for professional staff on vacations 

or unavailable for other reasons.  Increase follow-up patient visits from 72% to 80% or 
better.  Additional staff to be added in the 2nd half of 2018. 

 

3. Increase FOTO outcome scores for patient completion rates from 61% to 65% or 
better. Goal exceeded. Patient completion rates increased to 67%. 

 

4. Maintain FOTO utilization scores in the 90th percentile or better in comparison to the 
nation’s physical therapy clinics. Goal achieved.  Utilization rate increased to 92%. 

 

5. Improve the FOTO patient functional scores from the 62nd percentile to the 65th  
   percentile.  Goal significantly exceeded.  Patient functional scores increased to the 83rd 

percentile. 
 

6. Reduce the number of No Show appointments from 7% to 5% or less of total 
scheduled treatments by addressing the issues patients have with not making their 
appointments. No show appointments continue to be a challenge for the CRC and 
slightly increased in the 2nd Quarter. The CRC staff continue to explore ways overcome 
this issue. 
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Goals for the 2nd Quarter 2018 

1. Increase the CRC’s operational capacity to 85% or better by adding additional physical 
therapy aides and .5 FTE physical therapist.   
 

2. Finalize CRC staffing plan for professional staff 
volunteers to fill in for professional staff on 
vacation or for illness.   
 

3. Maintain follow-up patient visits at 85% of 
available visits or better.   
 

4. Increase FOTO outcome scores for patient 
completion rates to 70% or better.  
 

5. Maintain FOTO utilization scores in the 90th 
percentile or better in comparison to the 
nation’s physical therapy clinics.  
 

6. Maintain FOTO patient functional scores in the 
80th percentile or better. 
 

7. Reduce the number of No Show appointments 
to 5% or less of total scheduled treatments.  
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Items for Improvement 

Continuing areas for CRC improvement: 

  Reducing the number of no show appointments to 5% of scheduled appointments.  Efforts to 

address this issue include more follow-up 

calls with patients, improved collaboration 

with patient referral agencies, and 

arrangements with United Way of Utah 

County for providing patient transportation. 

  Increasing professional staff to include 

another .5 FTE physical therapist to increase 

the number of patient evaluations and 

eliminate backlog of new patients waiting for 

first therapy visits at the CRC. 

  Expansion of the MS patient treatment 

program to include professional training for 

all staff on treatment processes for MS 

patients.  This would include adding another 

treatment day to accommodate new 

patients.  Additional equipment is required 

to ensure the proper safety of MS patients. 

Estimated cost estimates are $104,000.  

Summary  

The Community Rehabilitation Clinic has 

improved in it operational capacity from the 1st Quarter to the 2nd Quarter of 2018.  It continues 

to operate as a major clinical resource for the underserved and uninsured citizens of Utah 

County.  The Clinic also continues to fill an important part of its mission by providing university 

students with volunteer and service opportunities.  One recent patient recited through tears to 

several of the Clinic staff how much her physical therapy treatments had changed her life.  She 

had suffered from a leg injury for over 40 years and now had much improved capacity in that 

leg and the pain she had suffered for so long was gone.  The CRC is fulfilling its mission of 

improving the quality of life of the patients treated there.   
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CRC patients of the month  

2nd Quarter 2018 

 

april 2018 

israel 

“From day one, I came in with a herniated disc and was unable to walk, bend over, or stand for 

long periods of time. I was always dizzy, in pain, and found myself tiring easily. 

Throughout therapy, I started realizing that I could stand longer, be on the stepper machine 

longer, and started noticing big changes and improvement. 

Now I can walk, stand, bend over, and even carry weight which I could never do before!” 
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MaY 2018 

Leonardo 

“In September 2016, I had a work accident and I fell 20 feet and broke some ribs, injured my shoulder, 

injured my back, and broke my left heel. I had to get surgery on my shoulder and heel, putting metal 

screws and plates in both.  After surgery, I needed therapy to continue getting better and getting 

treatment after the hospital discharged me.  

My doctor in the hospital recommended me to come to the Community Rehabilitation Clinic. He knew I 

didn’t work any more due to the injury and was already having a hard enough time paying the medical 

bills. Any other clinic was a place I couldn’t afford.  

I am very satisfied with the way I am progressing. At the clinic, I am learning how to control my pain, and 

my shoulder has complete movement back (when I got here I could barely move it and could barely 

breathe due to shoulder/chest pain).  

The people that work in the clinic are super nice and understanding of my situation. I am very grateful 

and content with the treatments I have been receiving here.” 
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June 2018 

Doris 

“I had a lot of pain in my back; it was bad enough I couldn’t sleep, and I woke up every night 

due to pain. It was also hard for me to do the things I needed to at work, and I couldn’t sit for 

very long at all. 

When I went to Mountainlands health clinic, Karmin Bell recommended that I come here 

because she was also aware that I financially couldn’t afford to go anywhere else. 

The CRC clinic has helped me manage my pain so much. Now, I am able to sleep well at nights, 

am able to work to my full potential, and I feel a lot more relaxed thanks to physical therapy. 

The employees and volunteers at the clinic are very kind and good people; they were always 

willing to answer my questions and help me understand. I am very satisfied with the clinic and 

am grateful for everything they have done to get me back to a functioning condition!”  
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CRC volunteer spotlights  

2
nd

 Quarter 2018 

 
Kim 

“My experience here at the CRC has been eye opening for me. Watching during the orthopedic clinic 

was interesting to see the translation along with watching the Physical Therapist and learning a lot from 

him. During the MS clinic, my experience can be described as a fun learning experience. The patient are 

a lot of fun to talk to and I have been able to learn a lot about exercises and how to handle them with 

MS patients. 

I would summarize my experience as a fun learning experience that exposed me to many different 

cultures and ways of life that I had not had much exposure to before.” 

Kim has been an amazing volunteer! She heard about the CRC from her UVU Physical Therapy Advisor to 

allow her to get volunteer hours for PT school. She has been able to shadow the Physical Therapist 

during the orthopedic clinic sessions and assist patients during the MS clinic to do exercises. She is kind, 

connects very well with the patients, and has always been consistent to come in and help when the CRC 

is short on volunteers.  
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J.R. 

“I’ve been volunteering at the MS clinic for 5 weeks and it has been one of the best environments I’ve 

worked in any clinic. I didn’t know what to expect being the first time I worked with neurological 

patients, but every time I come in, I learn so much about MS that I never knew before. The patients 

bring a great spirit to the CRC every visit. They are a lot of fun to work with. My time volunteering here 

has been totally worth it.” 

J.R. has been a great help to the CRC. He heard about the clinic through the BYU PT Club and he needs 

neurological volunteer hours for PT School. He has assisted PTs and PTAs by helping patients with MS do 

their exercises. He also performed manual stretches, assisted patients during gait exercises and helped 

transfer patients when needed. He is very observant, well focused, and gets along great with the 

patients. 

  

 

  


