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Serving the Community 

 
The mission of the Community Rehabilitation Clinic (CRC) is to provide free physical therapy 
care to underserved and uninsured low-income families and individuals in Utah County. The 
majority of these patients can benefit, and in most cases fully recover from pain or injury to 
muscles, nerves, or joints without surgery, and without addictive opioid pain medications.  

 
Patient Treatments 
 
In the 1st Quarter 2018, the CRC was open for patient treatments 40+ hours per week except for 
weeks with national holidays.  Based on the number of patient treatments scheduled, the Clinic 
operated at 80% capacity.  The primary reason for operating less than capacity is the shortage 
of additional qualified and licensed physical therapists to evaluate new patients.  Another factor 
is the number of missed appointments for both new and follow-up patients.* 
 

 
 

* 

The total number of patient visits for 
the 1st Quarter of 2018 exceeded the 
number of total visits during the 1st 
Quarter of 2017 by 614.  No-show or 
rescheduled patient appointments was 
7% of total visits.  The CRC staff are 
actively exploring options to reduce the 
number of no-show appointments.  The 
total financial benefit to patients and 
their communities (including the 
beneficial cost of Clinic efficiency of 
$64,680) for the 1st Quarter is $181,104. 

 

  
 
The number of patient visits targeted by CRC staff at the beginning of the 1st Quarter is to 
achieve capacity of services at the CRC.  The Clinic experienced 756 actual visits, so operating at 
80% capacity. 

 

Capacity Target Visits Actual Visits Percentage

All Patients 949 756 80%
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For the 1st Quarter of 2018, patients previously evaluated are termed follow-up patients. The 
CRC projected 864 patient visits with the staff available.  The actual number of follow-up 
patient visits with staff available was 619 or 72% of projection.  Changes in staff schedules, staff 
vacations or illness, and missed patient appointments are collectively responsible for not 
achieving projected visits.  The best solution to increase Actual Visits is addition of qualified 
staff to fill in the gaps.  

 

 
 
New patient evaluations and treatment visits aligned closely with follow-up patients for 
primarily the same reasons.  The same recommendations would apply to these statistics as 
well. 

 
Outcomes 

Focus On Therapeutic Outcomes (FOTO), an on-line nationwide program, measures patient 

outcomes in physical therapy clinics and hospitals nationwide. Patients treated at the CRC fill 

out a survey measuring pain acuity, comorbidity, fear-avoidance, severity at intake, function, 

and overall treatment satisfaction. These statistics tracked over the course of the patient’s 

treatment episode and the results compared to national averages of patients with similar 

conditions provide FOTO results.  

The FOTO results for the 1st Quarter of 2018 are: 

 

This patient outcome compares the number of new patient evaluations to the number of 

patients discharged for completion of therapy care.  The CRC rate of 61% is significantly higher 

than the national average of 50%. 

 

Facility - Number of 

Patient 

Potential Staff 

Available 

Actual Staff 

Available Percentage

Follow-Up Patients Visits 864 619 72%

New Patient Visits Potential Visits Actual Visits Percentage

 Patient Evaluations 195 137 71%

Patient Completion Rate Intakes Discharged Rate National Average

Number of Complete 

Discharge Episodes vs 87 53 61% 50%

Intakes

Patient Utilization CRC National Average Percentile Rank

How Well CRC Utilizes 58% 36% 90%

Resources 
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This category measures how well the CRC utilizes its resources in the treatment of patients to 

discharge compared to the national average.  The CRC ranks in the 90th percentile nationally 

with a utilization score of 58% compared to the national average of 36%.  This an indication that 

the Clinic and staff are among the top physical therapy clinics in the U.S. in using the resources 

it has to achieve superior results. 

 

 

To determine the effectiveness of treatment at the CRC,  FOTO reviews a number of patient 

responses to how they have improved functionally.  The functional score change is a 

compilation of the responses received compared to physical therapy clinics across the country.  

The CRC patients have listed their improved function above the national averages.   

 

 

 

Clinic efficiency is rated by how many patients visits it takes from first evaluation to completion 

of treatment and discharge.  Patients at the CRC improve faster than the national average by 3 

patient visits per patient.  The difference is a finanical benefit of saved costs for the patient and 

their community of $64,680 for the 1st Quarter of 2018 (if they would have had to cover those 

expenses themselves). 

Overall patient satisfaction for the 1st Quarter was 96% and consistent with national averages. 

Student Volunteers and Educational Opportunity   

Students from Rocky Mountain University of Health Professions, Brigham Young University, and 
Utah Valley University volunteered a total of 382 hours of community service at the CRC in the 
1st Quarter 2018.   
 

   CRC Volunteers 2018 1st Quarter  

 # TOTAL 
Week of 
Quarter: 

1 
Jan 

8 
Jan 

15 
Jan 

22 
Jan 

29 
Jan 

5 
Feb 

12 
Feb 

19 
Feb 

26 
Feb  

5 
Mar 

12 
Mar 

19 
Mar 

26 
Mar  

    MONTH 1 MONTH 2 MONTH 3 

PT’s 3 13.5 # Hours: 0.0 0.0 3.5 1.0 0.0 3.0 0.0 0.0 0.0 0.0 1.0 4.0 0.0 1.0 0.0 

RMU Students 9 119.5 # Hours: 0.0 0.0 12.0 21.0 10.0 16.5 9.0 4.0 15.5 0.0 8.0 6.0 10.5 7.0 0.0 

BYU Students 13 151.0 # Hours: 2.5 4.5 11.6 8.5 8.0 14.5 11.7 13.5 9.5 0.0 24.0 17.5 14.8 10.6 0.0 

UVU Students 3 98.0 # Hours: 4.0 0.0 4.0 6.0 7.0 18.5 12.5 4.0 1.5 0.0 16.0 8.5 11.0 5.0 0.0 

TOTAL    
Volunteer/week  382  6.5 4.5 31.1 36.5 25.0 52.5 33.2 21.5 26.5 0.0 49.0 36.0 36.3 23.6 0.0 

Clinic Effectiveness FS Change National Average Percentile Rank

Functional Score Change 18 16 62%

Clinic Efficiency CRC # of Visits National Average

Patient Treatment Visits  

Prior to Discharge 8 11
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Supervised by Professional physical therapists and physical therapy assistants, eDPT students 
from RMUoHP and pre-PT students from BYU and UVU received first hand training in physical 
therapy and were able to apply their knowledge and skills learned.  A few students from BYU 
and UVU served as language translators for foreign speaking patients treated at the Clinic.   

 

The CRC provides an excellent opportunity for 

university students exploring the physical therapy 

profession. It gives post-graduate study students 

the opportunity to apply therapy techniques 

learned in the classroom to a pro bono clinic 

environment and advanced their clinical skills.  

Accomplishments 

Major accomplishments during the 1st Quarter for 

the CRC include: 

 Increase in capacity of patient visits from 15% 

in the 1st Quarter of 2017 to 70% in the 1st 

Quarter of 2018. 

 

 Improved patient functionality 11% higher 

than national physical therapy clinic averages. 

 

  Utilization of CRC resources to achieve the 

best results, the clinic ranked 22% better than physical therapy clinic averages 

nationwide. The CRC places in the 90th percentile among clinics nationwide in utilization 

of resources. 

 

  Financial savings to CRC patients and their community of $181,104. 
 

  Overall patient satisfaction rate of 96%. 

 

Goals for the Next Quarter 

1. Increase the CRC’s operational capacity from 80% to 85% or better by adding additional 
physical therapy aides and .5 FTE physical therapist. 
 

2. Add additional professional staff volunteers to fill in for professional staff on vacations 
or unavailable for other reasons.  Increase follow-up patient visits from 72% to 80% or 
better. 
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3. Increase FOTO outcome scores for patient completion rates from 61% to 65% or better. 
 

4. Maintain FOTO utilization scores in the 90th percentile or better in comparison to the 
nation’s physical therapy clinics. 
 

5. Improve the FOTO patient functional scores from the 62nd percentile to the 65th  
percentile. 
 

6. Reduce the number of No Show appointments from 7% to 5% or less of total scheduled 
treatments by addressing the issues patients have with not making their appointments. 
 

 

Items for Improvement 

Primary CRC concerns needing attention include: 

  Reducing the number of no show appointments to 5% of scheduled appointments.  Efforts to 

address this issue include more follow-up calls with patients, improved collaboration with 

patient referral agencies, and arrangements with United Way of Utah County for providing 

patient transportation. 

  Increasing professional staff to include another .5 FTE physical therapist to increase the 

number of patient evaluations and eliminate backlog of new patients waiting for first 

therapy visits at the CRC. 
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  Expansion of the MS patient treatment program to include professional training for all staff 

on treatment processes for MS patients.  This would include adding another treatment day 

to accommodate new patients.  Additional equipment is required to ensure the proper 

safety of MS patients. Estimated cost estimates are $104,000.  

Summary 

The Community Rehabilitation Clinic continues to operate as a major clinical resource for the 

underserved and uninsured citizens of Utah County.  Civic and community leaders applaud the 

CRC for its delivery of high quality physical therapy treatments.  Recently, the Executive 

Director of the United Way of 

Utah County, said, “The CRC 

is a tremendous asset to 

Utah County.”  In the 1st 

Quarter of 2108, Provo City 

and Orem City committed 

CDBG funds to the CRC for 

the 2018- 2019 fiscal year in 

support of Clinic operations.  

In addition, the Ray & Tye 

Noorda Foundation have 

pledged a three-year grant 

(2018-2020) to operations 

and Rocky Mountain 

University of Health 

Professions provides 

operational support. 

An important part of the 

mission of the CRC is the 

educational capacity for 

providing university students 

with volunteer and service 

opportunities.  The Clinic is 

training the next generation 

of caregivers to serve their 

communities by helping 

those most in need and 

improve their quality of life. 
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