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+1-323-797-6507 - rogerio@familiagomes.com - www.linkedin.com/in/rogeriogomes/
260 Amberton ct, Johns Creek-GA 30097

PORTFOLIO MANAGER - PMO EXECUTIVE

Dynamic Portfolio Manager and PMO Executive with over 15 years of experience leading strategic projects and
driving business transformations across IT, fintech, electronics, and supply chain sectors. Expertise in project
portfolio management, M&A integrations, and digital transformations, with a proven track record of implementing
process improvements and delivering significant cost savings. Skilled in fostering cross-functional collaboration,
developing KPls, and leveraging business analytics to optimize performance.

Highly adept at thriving under pressure, both independently and collaboratively, in dynamic, fast-paced
environments. Demonstrates agility in adapting to evolving business requirements, ensuring meticulous attention
to detail and sound judgment.

STRENGTHS AND EXPERTISE

Executive Leadership and Advisory Compliance and Regulatory Adherence
Strategic Planning and Execution Business Analytics and KPI Implementation
PMO and Program Management Budgeting and Forecasting
Global Markets and Cross-Functional Leadership Negotiation and Conflict Resolution
Customer Engagement and Vendor Management Communication and Presentation Skills
Process Improvement and Transformation Digital Transformation and IT Project Management

PROFESSIONAL EXPERIENCE

Datavant July 2022 - June 2024
IT Portfolio Manager, Planning and Performance

Managed strategic project portfolio across End Users, Infrastructure, Identity Management, and App
Development.

Led projects for identity and email domain unification post-merger with Ciox Health, transitioning
tech stack from Google to Microsoft ecosystems.

Implemented Integrations with Netsuite, Coupa and HCM systems (Oracle), and other applications
Directed consolidation and outsourcing of three data centers, migrating servers to cloud-based SaaS
solutions.

Developed KPIs and analytics for portfolio monitoring and performance.

Provided cross-functional leadership for process improvements in merged organizations, acting as
an internal consultant.

Ensured strategic alignment of projects with organizational goals, enhancing overall business
performance.

Established project management methodologies and standards to drive consistency and efficiency.

Verifone January 2019 - June 2022
Global Operations PMO

Spearheaded Global Operations and Supply Chain Project Portfolio, driving strategic business
transformation initiatives.

Acted as a key advisor to the EVP Operations, ensuring seamless project management and execution.
Managed a portfolio of 70+ initiatives, delivering $6M in savings across Call Center, Repair, Logistics,
Manufacturing, Quality, Procurement, and Finance.

Implemented comprehensive Operations KPIs and led Business Review Meetings with Senior
Management.



« Directed digital transformation projects including Salesforce and Oracle integrations, GDPR cloud
migration, and data analytics, enhancing SLA performance for call centers and repair services.

« Developed and implemented KPls and analytics for portfolio monitoring and performance.

« Actively participated in M&A activities, integrating systems and adjusting processes with new teams
and reorganizations.

« Developed a customer-facing portal, enhancing self-service capabilities and communication with Call
Centers.

« Guided a team of Program and Project Managers, promoting best practices and sustainable growth.

ARRIS Group Inc., El Segundo, CA January 2016 - July 2018
Senior Program Manager
« Managed end-to-end programs and coordinated engineering teams across the Americas, Asia, and
Europe.
« Collaborated with cross-functional teams to execute multi-million-dollar projects, ensuring
alignment with product management and manufacturing objectives.
« Served as the primary liaison for customers and internal teams, providing regular project updates
to executive leadership.
« Oversaw budget forecasting and management, consistently meeting customer requirements.
« Ensured compliance with telecommunications laws and regulations, achieving timely project
completion and global compliance.
« Cultivated strong customer relationships, conducting needs assessments to drive customer loyalty
and business growth.

Pace Americas Inc., El Segundo, CA (Acquired by Arris Group Inc. in 2016)
Project Manager

Technical Account Manager, North and Latin Americas

Technical Service and Support Manager, Sao Paulo, Brazil

May 2014-January 2016
September 2012-May 2014

April 2008-September 2012

« Analyzed customer needs and collaborated with product engineering teams to integrate VoC, leading
to $150M in new sales.

» Developed technology regulations and ensured compliance with foreign regulatory bodies, achieving
timely delivery and market presence.

« Managed Global Fortune 500 accounts for North and Latin America, overseeing product lifecycles
and market strategies.

EDUCATION

Georgia Institute of Technology - Sheller College of Business
Business Analytics Graduate (2024)

Stanford Graduate School of Business
Executive Leadership Development (2022)

University of California, Los Angeles, CA (2013)
Project Management Certification, UCLA Extension

Centro Universitario da FEI, Sao Bernardo do Campo, Sao Paulo, Brazil (2007)
Master's Degree in Electronic Engineering (MSEE), Integrated Electronic Devices specialization

Centro Universitario da FEI, Sao Bernardo do Campo, Sao Paulo, Brazil (2002)
Bachelor of Science in Electrical Engineering, Electronics specialization.

ADDITIONAL SKILLS
« Languages: Fluent in English, Portuguese, and Spanish. Advanced in Italian.
« Technical Proficiency: Salesforce, ServiceNow, Oracle CRM, HCM, Netsuite, Omada, OKTA, MS 365
Suite, Atlassian JIRA and Confluence, Basecamp, Digital CM, Agile PLM, Tableau, Power BI,
AMDOCS, and other corporate systems.



