Ralph Lauren Case Study - Ella Ward

Industry 2020 2021 2022 2023 2024
Sales rev. 52,743.0 73,990.8 71,979.5 69,267.3 69,477.7
IVA 10,669.3 14,626.5 13,956.8 13,798.4 13,784.7
Profit Margin 20.2% 19.8% 19.4% 19.9% 19.8%
Source: jbisworld.com
Brand 2020 2021 2022 2023 2024
Sales Revenue (mil) 6,159.8 4,400.8 6,218.5 6,443.6 6,631.4
IVA 317 (43.6) 798.4 704.2 756.4
Profit Margin 4.6% (0.99)% 12.8% 10.92% 11.41%
Source: sec.gov

Background: The first step in this brand analysis was collecting five-year industry and brand data for both Ralph Lauren Corporation and the
U.S. Women'’s Clothing Stores Industry (ibisworld.com). The industry report provided total revenues and industry value added (IVA), which
measures profitability and contribution to GDP. Brand-specific financial data was gathered from Ralph Lauren’s annual reports and SEC 10-K filings
(corporate.ralphlauren.com; SEC.gov). Because the company operates globally, I isolated U.S. and women’s apparel figures from consolidated
statements. After obtaining five-year revenue and IVA data for both Ralph Lauren and the industry, I calculated gross profit margins (IVA +
revenue). Ralph Lauren’s margins consistently exceeded the industry average, reflecting its strong brand equity, pricing power, and efficiency within
the luxury apparel market.

Product: Ralph Lauren operates as both a B2B and B2C luxury company, selling directly to consumers through its retail stores, website, and
mobile app, while also wholesaling to department stores and specialty retailers. This model allows the brand to maintain control over its image while
reaching a broader audience. The U.S. women’s clothing industry is currently in the maturity stage of the product life cycle, shown by stable growth
and established competitors (ibisworld.com). Ralph Lauren’s consistent revenue and loyal customer base reflect this stage. Using 2024 financial data,
I estimated Ralph Lauren’s U.S. market share at approximately 9.5%, compared to Hugo Boss (6.8%), Calvin Klein (6.6%), and J.Crew (2.6%),
using company filings (SEC.gov) and industry data (ibisworld.com). Ralph Lauren’s main product strategies include market penetration through
expanding direct-to-consumer sales, product development through sustainable materials and lifestyle extensions, and diversification with exclusive
limited-edition collaborations that strengthen its luxury positioning.

Distribution: Ralph Lauren’s distribution strategy combines both direct and indirect channels. The producer, Ralph Lauren Corporation, designs
and manufactures its products through a global supply chain network (corporate.ralphlauren.com). The company sells directly to consumers
through Ralph Lauren retail stores, outlet locations, and its e-commerce website (ralphlauren.com). It also distributes indirectly through department
stores and specialty retailers such as Macy’s and Nordstrom (investor.ralphlauren.com). Acting as the channel captain, Ralph Lauren maintains
control over pricing, merchandising, and the overall brand experience. The company uses a selective distribution strategy, ensuring its products are
sold only through approved locations that align with its premium image. Ralph Lauren currently operates 224 full-price stores and 6,811
shop-within-shops in the U.S., representing about 6% of all women’s clothing stores nationwide (ibisworld.com). This structure balances exclusivity
with accessibility while supporting omnichannel growth

Price: Ralph Lauren’s pricing reflects its premium positioning within the women’s apparel market. The brand’s popular Cable-Knit Cotton Sweater
retails for $169 (ralphlauren.com), compared to J.Crew’s $118, Calvin Klein’s $119, and Hugo Boss’s $299, showing that Ralph Lauren is priced
above mid-tier competitors yet below top luxury brands. This demonstrates a premium-based pricing strategy, where consumers pay for perceived
value, craftsmanship, and the brand’s prestige rather than production cost. Operating within a monopolistic competition environment, Ralph Lauren
differentiates itself through heritage, design quality, and exclusivity (ibisworld.com). Using data from the 2024 Annual Report, I estimated fixed costs
at $364 million, a variable cost per unit of $59.44, and an average selling price of $169(investor.ralphlauren.com). The brand’s break-even point
equals roughly 3.3 million units, or $560 million in sales, which it consistently surpasses—reinforcing its profitability and pricing strength in the
luxury market.

Marketing Communications: Ralph Lauren’s target audience includes upper-middle to upper-class individuals aged 35-55 who value quality,
prestige, and a timeless, classic look (corporate.ralphlauren.com). The brand’s frame of reference centers on the aspirational American lifestyle,
blending Ivy League prep with luxury refinement. Its point of difference lies in creating the “American Dream” aesthetic through preppy,
heritage-inspired designs that convey sophistication and lasting style. Ralph Lauren’s promotion objective is to elevate brand desirability and sustain
long-term growth through a unified, digital-first approach (investor.ralphlauren.com). The company follows a pull strategy, building loyalty through
storytelling, experience-driven marketing, and consistent brand imagery. Ralph Lauren’s promotion mix includes direct marketing via its mobile
app, email campaigns, and loyalty programs, along with sales promotions through exclusive member offers and seasonal campaigns. Partnerships
with L’Oréal, Haworth Lifestyle Design, and events like the U.S. Open reinforce brand prestige. In 2024, Ralph Lauren spent approximately $467
million on advertising, generating about 34.6 billion impressions across digital platforms (statista.com). To strengthen engagement, Ralph Lauren
should more actively promote its app, loyalty program, and influencer collaborations to attract younger consumers.
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