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Hello! T have decided on London, England and Kampala, Uganda as the locations for
NationaliTeas' global expansion. Now let's examine these cities' psychographics and

demographics.

London, England

Demographics:
e Population: approximately 8.9 million people
Age:
o Median age: 35-40 years old
o Youth population (15-34 years old): 40%
Gender:
o Female: 51%
o Male: 49%
Ethnicity:
o White British: 45%
o Other ethnic groups: 55% (Indian, Pakistani, Black African, etc.)

Psychographics: For NationaliTeas to create effective worldwide communications, they must
understand the psychographics of the London audience. The company can adjust its pitch to
emphasize tea's uniqueness, convenience, and cultural appreciation because the populace is open-
minded and diversified, and values independence, autonomy, and a fast-paced lifestyle. Positive
engagement will be fostered by NationaliTeas' ability to resonate with London's dynamic and
culturally diverse market through customization and communication style adaptation (Living in

London, 2023).

Kampala, Uganda



Demographics:
e Population: approximately 1.5 million people
Age:
o Median age: 25-30 years old
o Youth population (15-34 years old): 60%
Gender:
o Female: 51%
o Male: 49%
Ethnicity:
o Baganda: 65%
o Other tribes: 35%

Psychographics: Knowing the psychographics of Kampala, Uganda is required for
NationaliTeas' international communications approach. NationaliTeas can adapt its
marketing to Ugandans because they value their rich history, culture, hospitality, and sense
of community (Culture of Uganda). They also have an entrepreneurial spirit and aspire to
modern, metropolitan lifestyles (Wamala, D,2023. Kampala's dynamic and progressive
population may be reached by showcasing the cultural significance of tea, endorsing local
ideals, and presenting its goods as a fusion of the old and the new (Kyeyune,2021). This

focused strategy guarantees goodwill and a smooth market debut in the capital of Uganda.

Risk assessments: In London, England, there may be difficulties in establishing a business in the
high-density and highly competitive business landscape of the city as well as the bureaucratic
processes of the City (James Titcomb; Chris Price; Simon Foy, 2023). Cultural dangers include
the possibility of misinterpreting marketing messages because of differences in backgrounds.
Kampala, Uganda's geographic location may give rise to infrastructure problems connected to
distribution. Uganda lacks direct access to the sea as it is a landlocked country. Most of it is situated
on a central plateau that is surrounded by jungle. On its eastern and western boundaries are
towering volcanoes. Ignoring Ugandan tea culture's complexities could make it more difficult for
NationaliTeas to interact with locals and negatively affect the company's standing and
relationships with the community. For both cities, dissemination of the message may be difficult

due to all the different cultures, languages, and nuances within them.



Cultural and Social Factors: London's appreciation of variety and the arts makes cultural and
social considerations important. It is crucial to craft marketing messaging that is consistent with
autonomy, freedom, and a fast-paced way of life (Understanding the 6 dimensions of UK culture
2018). Respecting Ugandan heritage, upholding community values, and fusing tradition and
modernity should be Kampala's top priorities. For effective communication to ensure that the brand
resonates positively with the cultural idiosyncrasies of each audience, mass media platforms in

both places must be utilized.

Political and Economic Factors: London provides a stable political and economic climate that is
ideal for company growth. Still, compliance requires close attention to local requirements. Strategy
is required due to economic factors, especially possible currency fluctuation. In an ever-evolving
political environment, the company must be attentive to the politics that might lead to negative
economic outcomes such as diplomatic relations being damaged in neighboring Kenya and
Tanzania which could provide the country access to the sea, aiding in shipping (Burnett &
Mutyaba,2022). Economic factors require careful pricing tactics, especially when it comes to
income differences. It is paramount to possess a worldly comprehension of political and economic

dynamics to guarantee the company's positive reception in both cities.
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