
7-1 Project Three Submission
Diversifying into Electric Motors

Crystal Meser

Critical Business Skills for Success BUS-225

Southern New Hampshire University

10-8-2023

Instructor: Carol Suter



Identify your Key 
Message to both 
internal and 
external 
Stakeholders

The Future is here:

Electric Motors



Illustrate your 
key points 

using 
visualizations

Future Growth Trends: Electric Vehicle Sales Worldwide

This Photo by Unknown author is licensed under CC BY-SA.

https://geobrava.wordpress.com/2017/04/19/cxos-focus-it-talent-on-driving-digital-growth-agenda/
https://creativecommons.org/licenses/by-sa/3.0/


Electric Vehicle Sales by Region

This Photo by Unknown author is licensed 
under CC BY-NC.

(Sign into Your Account, n.d.)

http://www.pngall.com/electric-car-png
https://creativecommons.org/licenses/by-nc/3.0/


Tell Your 
Story

This Photo by Unknown author is licensed under CC BY-NC.

https://ourfiniteworld.com/2019/10/02/understanding-why-the-green-new-deal-wont-really-work/comment-page-2/
https://creativecommons.org/licenses/by-nc/3.0/


Use 
visualizations to 
tell the story of 
quanitative and 
qualitative data

(Sign into Your Account, n.d.)



Industry Revenue
Car Sales by Type in 
2023 United States

(Fuel Types of New Cars: Battery Electric 11.9%, 
Hybrid 22.6% and Petrol 37.8% Market Share in Q3, 
2022)

(Sign into Your Account, n.d.)



What Do Consumers want?

This Photo by Unknown author is licensed under CC BY-SA.

(Armstrong, 

2022)

http://money.stackexchange.com/questions/64321/what-does-each-of-these-fee-terms-mean
https://creativecommons.org/licenses/by-sa/3.0/


Consumers Fears Regarding Electric Vehicles

• Battery charge & battery life.

•Affordability of the EV charging 
stations
•Battery charge charge / climate 
temperatures?
•Replacement parts
•Charge time

•Heater / Battery charge



Determine the likelihood of success 
based on the data and research 
collected

(Auto Industry 

Insights | 

Alliance for 

Automotive 

Innovation, n.d.)



Discuss the impact 
that moving to the 
new industry will 
have on the 
organization and 
it's internal and 
external stakeholders

Impact

(Sign in to Your Account, 
n.d.)



SUMMARIZE YOUR 
FINDINGS OF THE 
RESEARCH PERFORMED

• New type of engine

• Trends

• Profitability

• Customer Concerns

• Customer's Preferences



INCLUDE RESEARCH 
CONCLUSIONS AND 
REASONING

• (Automobile Engine & Parts 
Manufacturing in the US, 2023)

(Alternative Fuels Data Center: How do Electric-Hybrid Cars Work?, n.d.)



DESCRIBE THE RATIONALE BEHIND YOUR 
RECOMENDATIONS
• What are our Competitors Doing?

(Sign in to Your Account, n.d.)

Electric 
Engine

Research

Design

Test

Manufacture
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