
Sumon K. Bagui 
850-570-3726 | kumar.bagui29@gmail.com  

Operations and Supply Chain Leader 

Skillful operations and supply chain leader role leveraging my 8 years of proven experience 

managing projects, overseeing logistics and supply chain operations. Streamlined processes to 

optimize performance through a systematic approach. Experienced in leading cross-functional 

teams in a fast-paced environment. 

 

Professional Experience 
Operations Manager                                                                                                 02/2020 to 03/2023  

United States Marine Corps – Chicopee, MA 

▪ Managed operations of a high-volume recruiting facility with over 100 employees 

▪ Implemented multiple quality control systems to ensure product quality 

▪ Established relationships with vendors to manage, maintain, and replace 100 fleet vehicles 

▪ Collaborated with executive team to develop long-term strategies and provided 

recommendations with solutions to address problems at hand for 14 field offices 

▪ Analyzed market trends and monitored pricing changes to identify potential cost savings 

▪ Managed and created logistics plans for large assets to arrange for new site plans  

▪ Increased workflow efficiency by 90% by implementing new strategies for structure and 

processes within the organization 

 

Supply Chain and Accounting Operations Manager                                                02/2015 to 02/2020  

United States Marine Corps – Camp Pendleton, CA  

▪ Coaching and leadership development of junior Marines that resulted in 30 promotions  

▪ Built teams to operate and coordinate large scale logistics plans transferring 300 different 

assets while aligning coordination with multiple organizations for timely results  

▪ Identified and designated supply chain distribution channel partners for $560M of raw 

materials, machinery, and other required equipment 

▪ Developed budgets for short and long term spending goals for $600K per fiscal year  

▪ Managed the procurement and contracts, ensuring compliance with industry regulations 

▪ Procurement project management and asset tracking of complex stationing arrangements 

▪ Conducted investigations for missing assets, incorrect contracts, contract payments, improper 

accountability of assets 

 

Recognition 
▪ Navy and Marine Corps Achievement Medal Gold Star                                                       10/2019 

For analyzing annual budgets and improving workflow efficiency  

▪ Navy and Marine Corps Achievement Medal                                                                        06/2018 

For management and accountability of $560M in military assets with no inconsistencies 

 

Education 
▪ Bachelor of Science (B.S.), Southern New Hampshire University                                             03/2024 

▪ Communication and Consultative Selling, United States Marine Corps                               12/2019 

▪ Lean Six Sigma Yellow Belt, United States Marine Corps                                                    10/2018 

▪ Supply Chain Management, United States Marine Corps                                                     02/2015 

▪ Associate of Arts (A.A.) in Mathematics, University of West Florida                                      05/2014 
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