Cesar Decasas

(760) 219-4687 | www.linkedin.com/in/cesar-decasas/ | cesar.n.decasas@gmail.com
Quality Assurance Specialist

Summary

Self-driven and erudite supervisor that has created work centers from scratch-built OJTs programs, audits, and tests.
Identified shortcomings in audits as well as operating procedures and collaborated with fellow supervisors to implement
solutions. Recognized for utmost attention to detail, teamwork, mentoring, refinement, and innovative ideas. Active Secret
Security Clearances.

Skills
e Supervising e Evaluation & Reporting e Process Improvement
e Audit Oversight & Compliance e Talent Development e Detail-oriented
e Records Management e Cross-Functional Collaboration = e Dashboard & Visualization

(Excel, Tableau)

Experience
Quality Control Inspector IV 08/2022 - Present
BAE Systems, Inc Westminster, CO
Monitored supplier-provided parts and assemblies for compliance with engineering drawings, specifications, and quality
requirements, driving SLA performance, process improvements, and continuous improvement in aerospace manufacturing.
o Ledthe 6s team in cutting overhead cost & increasing team efficiency by reducing any non-value-added tasks in the
inspection process, ultimately improving the Service Level Agreement (SLA) by 10%.
e Developed an enhanced training program for MQA to standardize training, provide traceability, and reduce time
charged to overhead.
e Maintain detailed records and documentation to mitigate miscommunication among inspectors, engineers, planners,
and management, improving overall efficiency.
e  Provided training to junior inspectors, ensuring quality control and operational efficiency, resulting in 4 inspectors
qualified in several commodity codes.
e Support program execution through risk mitigation strategies, process improvements, and cross-functional
collaboration.

Senior Technician/ Collateral Duty Inspector 03/2019 - 08/2022
Fleet Readiness Center Northwest (U.S. Navy) Oak Harbor, WA
Supervised inspections and quality assurance for military aircraft parts, ensuring compliance, readiness, and workflow
efficiency.
e Managed workload tracking, audit programs, and led 17 sailors across two high visibility work centers, executed
1,404 maintenance actions contributing to the work center’s 87 percent Ready For Issue (RFI) rate.
e Preformed on-the-job (OJT) training sessions to 16 sailors influencing the qualification of 10 Collateral Duty
Inspectors
e Created a new work center including OJT syllabus to meet the demands of the fleet, qualifying 12 Apprentice and
Journeyman technicians enhancing the work centers qualification rate by 75 percent.
e Supervised the training, calibration, and tool programs, and educated 17 sailors of the process yielding zero
discrepancies in most audits giving the Command acknowledgment across the naval fleet.

Aircraft Electrician Technician / Collateral Duty Inspector 01/2015 - 03/2019
HSM-73 (U.S. Navy) San Diego, CA
Performed inspections, troubleshooting, and electrical repairs to maintain aircraft safety and mission readiness.
e Conducted phase, daily, and turnaround inspections that totaled 4,212 maintenance actions and over 12,092
manhours.
e Safely executed 4,520 mishap-free flight hours and over 508 sorties with a 98.8 percent embarked sortie completion
rate.


http://www.linkedin.com/in/cesar-decasas/

Provided in-depth training to Enlisted Aviation Warfare Specialist (EAWS) program enrollees, resulting in the
completion of 43 qualified sailors.

Actively trained sailors in the process of becoming a Plane Captain, directly contributing to 12 qualified Plane
Captains, elevating the command’s Plane Captain qualifications by 30 percent.

Education

Master’s in Business Administration, Southern New Hampshire University | Manchester, NH | Expected
Graduate Date 2026

Bachelor’s in Business Administration: Project Management, Southern New Hampshire University |
Manchester, NH

High School Diploma, Palms Springs High School | Palm Springs, CA

Training & Awards

Microsoft Excel for Accounting | Wiley Finance & Accounting | Credly | 2025

Strategic Analysis Options and Choices | American Institute of CPAs | 2025

Strategic Analysis Mission, Vision, and Stakeholders | American Institute of CPAs | 2025
Strategic Analysis Internal Environmental Analysis | American Institute of CPAs | 2025

Strategic Analysis External Environmental Analysis | American Institute of CPAs | 2025

Strategic Analysis Current Position of the Organization Analysis | American Institute of CPAs | 2025
Performance Measurement Techniques | American Institute of CPAs | 2025

Leading vs. Managing | American Institute of CPAs | 2025

Information Technology and E-business | American Institute of CPAs | 2025

Information for Advantage and Knowledge Management | American Institute of CPAs | 2025
Emotional Intelligence | American Institute of CPAs | 2025

Customers, Suppliers and Supply Chain Management | American Institute of CPAs | 2025
Change Management Understanding the Context of Change | American Institute of CPAs | 2025
Change Management Managing the Change Process | American Institute of CPAs | 2025

The Process of Strategy Formulation | American Institute of CPAs | 2025

Presidents List x5

Honor Roll x10

Certificates Earned in BAE

Inspiring High Performance Through Motivation | 2025

Professional In Human Resources: HR Organization | 2025

Planning Your Growth as a Leader | 2024

Influencing Through Positive Leadership | 2024

Leading an Innovation Culture to Future-proof Your Organization | 2024
Business Execution: How Things Get Done | 2024

New Leadership Transitions | 2024

Leadership Transitions: Moving into Senior Leadership | 2024



