Syeth Weldon, PMP, SSM

MBA Candidate 
	Title:
	Project Manager, Scrum Master

	Location:
	Alpharetta, Georgia

	Contact Info:
	770-362-7722| syethweldon@gmail.com
www.linkedin.com/in/syethweldon



Experience Summary
	· PMP® - Project Management Professional 
· Releases and Deployments
· Software Implementation
· Client Relationships
· Agile Methodologies
· Project Planning
· Revenue Forecasting
	· SAFe® 4– SCRUM Master
· Waterfall Methodologies
· Cross-functional Communication
· Project/Milestone Documentation
· Managing Deployments
· Internal Communication
· Presentations/Sprint Demonstration



Summary:  
High performing business professional with 8 years + experience which includes Project Management Certified PMP®, Certified Scaled Agile Framework (SAFe® 4) Scrum Master, Requirement Analysis, Release and Deployments Roll Outs, SAAS Software Implementations, Solution design, User Acceptance Testing, Client Training and Communications with Stakeholders, cross-functional internal and external teams to ensure project success. MBA Candidate at Georgia State University and open to travel as required.  
Experience
Client: Qmatic Corporation
Industry: Public Sector, Retail, Financial, Healthcare
Date: Jun 2017 – Jun 2018
Location: Duluth, GA
Roles: Project Manager
Projects: VA Hospitals, Local Governments, DVM
Qmatic Group is the global leader in Customer Journey Technology solutions and insights. Qmatic solutions include Queue Management, Customer Journey Management, Online appointment Booking, Business Intelligence, Customer Feedback, Distributed Operations, and Mobile Solutions.
· Managed over 20 (SAAS, e-commerce, and mobile) software and hardware implementation projects in the portfolio.
· Organized and facilitated Agile and Scrum meetings, which included Sprint Planning, Daily Scrums or Standups, Sprint Check-In, Sprint Review & Retrospective.
· Reported progress to all stakeholders through Sprint Burn-Down Reports, Iteration Burn-Down Reports, and velocity target updates.
· Operated in 2 week sprints with flexibility on length based on immediate functionality concerns.
· Served as the single point of contact for all client interactions and was responsible for the customer experience and driving customer satisfaction.
· Collaborated with the team, architect and product owner to ensure rightness of features and design
· Managed systems, project planning, estimating, execution, implementation and ongoing support for client projects.
· Resolved conflict, improved morale and established clear goals by effectively managing timelines and shared resources with special emphasis on building relationships across departments
Company: Tyler Technologies
Industry: Public Sector
Date: Mar 2015 – Apr 2017
Location: Duluth, GA
Roles: Implementation Consultant                                                                                                               
Project: EnerGov
Tyler Technologies is a leading provider of integrated software applications to the public sector. EnerGov design is to automate and centrally connect critical processes, including land use planning and project review, regulatory management, inspections, code enforcement, citizen requests, asset management, work order management
· Defined, prioritized and organized business requirements, user stories for project scrum team.
· Assisted and managed the release and deployment of a new e-commerce web application called “Citizen Self Service.” 
· Led scrum team to implement enterprise software solutions (SAAS, e-commerce, and mobile).
· Organized and facilitated Agile and Scrum meetings, which included Sprint Planning, Daily Scrums or Standups, Sprint Check-In, Sprint Review & Retrospective.
· Wrote User Stories based on the requirements gathered from all the stake holders.
· Conducted business process reviews & gap analyses and prepared related written reports.
· Practiced backlog grooming, release and sprint planning, daily standups, impediment removal.
· Reviewed initial data conversion and communicated conversion status to Conversion Analyst.
· Provided training to client staff on administration and use of applications.
· Hosted product Demos to clients and vendors of Tyler’s Land, License & Asset Management software applications.

Company: Envisionware
Industry: Public Sector
Date: Feb 2014 – Nov 2014
Location: Duluth, GA
Roles: Business/Support Analyst
EnvisionWare is a leading provider of self-service and library-efficiency solutions including POS and e-commerce software.
· Support aspects of software development processes, specializing in Envisionware POS system software and Envisionware e-commerce software.
· [bookmark: _GoBack]Serve as a liaison between business client executives and in-house developers, Directors and third-party developers in an Agile Scrum environment.
· Wrote User Stories based on the requirements gathered from all the stake holders.
· Practiced backlog grooming, release and sprint planning, daily standups, impediment removal.
· Ensured the development teams are practicing the agile principles. Completed product demonstrations, retrospectives, and resolve action items. Assisted Product Owner with Backlog maintenance
· Developed ad hoc analysis and reports, real-time dashboards using Business Intelligence tools by NetSuite.

Company: Platinum Circle Technologies
Industry: Logistics
Date: Jun 2010 – Apr 2013
Location: Alpharetta, GA
Roles: Project Manager/Consultant
Platinum Circle Technologies is an Atlanta based technology consultancy specializing in digital transformation and data analytics.
· Served as a liaison between various stakeholders in the initiating, planning, executing, monitoring and controlling of new applications and enhancements to existing applications.  
· Managed the release and deployment of multiple web applications, about business intelligence and data warehousing for enterprise clients using Waterfall methodologies.
· Created workflows and business cases for business processes.
· Managed and worked with developers to perform in-depth functionality testing to modify new applications and updates within the Software Development Lifecycle Methodology (SDLC) using Waterfall methodologies.
· Extracted and manipulated data from Microsoft SQL Server databases for 3PL participants. 
· Provided analytics and developed data reports using SAP Business Objects Crystal Reports 2008.
· Generate standard, custom, and dashboard reports summarizing business, financial, or economic data for review by executives, managers, clients, and other stakeholders.
· Audit, balance, and invoice preparation for individual 3PL participants for multiple subaccount companies for Genuine Parts Company. 

Skills, Certifications/Trainings, Awards and Tools
IT Project Management | Implementation | Training Environments
· Scaled Agile Framework (SAFe® 4), SCRUM Master, Extreme Programming (XP), Waterfall SDLC environments
· Project Management Professional – PMP® - PMBOK principles and methodologies.
· Implementing Software Solutions, Strong Project Management & Delivery Skills. (SLDC)
· Infrastructure Projects, Hardware, and Software (Data Center Closure, Data Center Migration, DR, Obsolescence, Hardening, Security, and Monitoring)
· Executive Level Reporting and Communications 
· Conducting Business Process Reviews & Gap Analysis.
· Risk Management, Identify Risks, Propose Strategies, Solutions, and Workarounds

Soft Skills
· Dynamic team player with well-developed written & verbal communication abilities.
· Conflict resolution, improve team morale with special emphasis on building relationships across departments.
· Using logic and reasoning to identify the strengths and weaknesses of alternative solutions, conclusions or approaches to problems.
· Exceptional leadership, take charge and offer opinions and direction when required. 

Software | Applications
· Windows 7, Windows 8, Windows 10; Apple OS; familiarity with Linux
· Microsoft Office Suite (Word, Excel PowerPoint, Access, Outlook, Visio, Project, SharePoint)
· Microsoft SQL Server (2008, 2012, 2014, 2016)
· Adobe Creative Cloud (2018) 
· Active Directory, PeopleSoft CRM, NetSuite ERP, SysPro ERP
· Knowledge of HTML, CSS, PHP, SQL, Transact-SQL, ASP.Net MVC, JavaScript, JQuery
· SAAS Enterprise Technology, e-commerce, mobile platforms.
· Project Management Applications (Jira, MS Project, Wrike)

Higher Education
Georgia State University, J. Mack Robinson College of Business, Atlanta, GA
Master of Business Administration, (Jan 2020)

Georgia State University, Atlanta, GA
Bachelor of Business Administration, Business Administration (2010)
Major: Business Administration

Project Management Institute
Project Management Professional – Certified PMP® (2018)

Scaled Agile, Inc
Scaled Agile Framework (SAFe 4) – Certified SAFe® Scrum Master (2018)

