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Serve The World on Mission

Core executive leadership team

Team crafts strategy, implements vision and plans for the future of the church
Centered around Outreach

Outreach Lead Team

Lead team will address application of Outreach strategy in a local context
Strategically choosing events, service opportunities and community involvement
Spread the gospel throughout the region and grow the church

Will evaluate outreach initiatives and improve on the tactics

Outlined now and in the future

3. Global Lead Team

Address the use of outreach strategy to the global context
Immediate tactics will consist of maintaining Outreach Partner relationships
Lead evaluation of partners and execution of global outreach

4. Portuguese Engagement Team

Consists of interpreters and planning team

Targets Portuguese speaking population

Team addresses connection, engagement, and growth of the Portuguese population in
the area

Leader of the team will be present on local outreach lead team

5. Outreach Impact Team
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Consists of Outgoing individuals who have a passion for seeing new people come to
Faith Community

Helping new attendees get involved at the church

Team will target town events, opportunities they provide to the local community

Will directly address church growth through relationships

Leader of the Outreach Impact team will be present on the local outreach lead team

. Outreach Initiative Team

Focuses on the local and regional initiatives that Faith Community develops

Creates high energy, easy to engage events that show God’s love in remarkable ways
Provides the people of Faith community with easy points for their friends and the church
Plans the initiatives of FCC, tracks event metrics, refine the follow up process and
evaluate the effectiveness of events

. Service Engagement Team

Team will play the main role in regional partnerships and serving opportunities
Responsible for identifying and tracking and communicating local service opportunities
Will manage and develop list of service opportunities within the region for us to engage
with.

Leader of this team will be represented on the local outreach lead team



