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SUMMARY OF QUALIFICATIONS
Experienced healthcare professional with seven years of experience in leading and training teams. Skilled healthcare consultant who is able to analyze data, develop Strategic plans and business models. Documented success in operation management and marketing research.

EDUCATION
Clarkson University, Schenectady, New York 						2018
[bookmark: _GoBack]MBA in Healthcare Management.  GPA: 3.48/4.00

The American University, Cairo, Egypt 							2015
Total Quality Management in Healthcare Diploma. GPA: Grade A 

Mansoura University, Mansoura, Egypt 						2010
Bachelors in Oral and Surgical Dental Medicine 

KEY COMPETENCIES
Strategic planning    	Strategic management    	Data Analysis               		Project management
Critical thinking       	Healthcare consultation    	Active problem-solving		 Marketing planning
Decision making       	Operation management 	Quality Management		Time management          
Quality management 	 Marketing research     	               Business intelligence analysis 	HIPPA 		 
				 


PROFESSIONAL EXPERIENCE

Ellis Hospital, Schenectady, New York – 						Jun’17- Sept ‘17
Business Intelligence Intern 
· Over three months was able to run gap analysis for more than 10,000 EMR to ensure accurate data capture and support incentives payment DSRIP (Delivery System Reform Incentive Payment).
· Update data records for Medicare, Medicaid, and health insurance companies that save cost by more 50,000$ and produce incentives from the DSRIP (Delivery System Reform Incentive Payment) by more than 20,000$.
· Reviewing clinical documentation to identify and develop reports to support efforts for quality performance in compliance with HEDIS (The Healthcare Effectiveness Data and Information Set).
Egyptian Ministry of Health, Gharbeya, Egypt 						2014- 2016
General Practice Dentist
· Served as the quality officer for the dentistry department of the Family Healthcare Center.
· Entrusted to provide training and diagnostic services in school and women pregnancy healthcare awareness campaigns and sessions.
· Commended by supervisors for increasing patient awareness and participation in services.
	

Egyptian Ministry of Health, Minia, Egypt 						2012-2014
General Practice Dentist 
· Selected to head the dentistry department of the Family Healthcare Unit.
· Doubled the net income of the dentistry clinic, over a two-year period, through the expansion of clinic hours and increased patient marketing/recruitment efforts.
· Recognized by supervisors, and the mayor of the village, for outstanding efforts related to delivering health education and promoting health awareness.

Saudi Dental Center, Gharbeya, Egypt							2010 - 2012
General Practice Dentist 
· Chosen as one of two dentists hired, out of a group of 10, after a two-month training program.
· Honored by the owners as the “best dentist” in the center for 2011; acknowledged for outstanding efforts in increasing profits and providing quality patient services.


RELEVANT PROJECTS

Consulting project

Allied Health Professions Workforce Analysis in New York State				2018	
(In collaboration with HANYS organization)		 
· Analysis of trends in recruitment, retention and turnover rates of allied health professions in New York State.
· Conduct research including literature review of federal and states efforts across the USA to identify health professions shortages and approaches that have been used to alleviate shortages in the short and long term.
· Develop a report including short and long-term road map for covering the Allied health professional shortages gaps across New York State. 
Leadership and Organizational Culture Analysis in Golub Corporation				2017
· Gap analysis of the organizational culture and leadership inside the organization.
· Develop a road map for reframing the organization culture while maintaining the core values besides setting recommendation to enhance women leadership inside the organization.
Marketing Projects                                        

Comprehensive Strategic Marketing Plan for Eddy PACE program				2018
· Develop Strategic Marking plan for Eddy PACE program expansion in Rensselaer County, which will allow them to reach their target by more than 70% of their original target. 
Orthopedic Practice Hospital Alignment Research						2018
Collect and analyze data to develop alignment research with recommendations for a new orthopedic practice in the New York Capital Region area.




Quality Management Project                                      
Six Sigma Project: Decreased the number of RBCS-contaminated platelet units in the Mansoura Blood Bank:          				                                             				 2015
· Decreased number reddish platelets units to 20 units per month.
· Total saving of 17,280 EGP per year.

Established and implemented a system to decreased incidence of central venous catheter-related bloodstream infection (CRBSI) in ICUS patients:							2014
· Decreased operational error by 70% 
· Decreased CRBSI by 50%.
· Decreased the mortality rates by almost 35%.

AWARDS
Joseph Finkelstein Award Clarkson University     						 2018
The Joseph Finkelstein Award is an annual award that is awarded to an outstanding student with high academic excellence who has demonstrated a substantial interest in cross-culture and international management issue; besides making an overall significant contribution to the school of business community.

HEI MBA - USAID/Egypt              						                         		 2015
Selected as one out of group 44 women out of 3054 thousand of applicants to study MBA abroad in the United States of America.

CERTIFICATES/COURSES
The American University, Cairo, Egypt 								2016
English for Academics (MBA Preparation Program) 

Arab Institute for Continuing Professional Development (AICPD), Cairo, Egypt			2014
OSHA -Training Program in General Industry Safety and Health 

TECHNICAL SKILLS
MS office Suite				Slack                            	 Soarian Clinical Applications                                   
JMP for Statistical Analysis              	TeamGannt

LANGUAGE SKILLS
Arabic: Native				English: Fluent 		German: Basic

VOLUNTEERING
American Red Cross:                                                                                                                              2017-2018
· Field team lead 
· Community Educator 									
Capital region refugees support:
· Educator and translator. 
· Family Mentor supports the families with life skills and integration into U.S. culture and the local community. 
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