DOUG BARGER
102 Glendower Ct. Goodlettsville, TN 37072
615-788-3837
AGILECOACH@TECHFOUND.COM

PROFESSIONAL PROFILE

» Strong Team Builder » Experienced Agile Coach
« Complex Problem Solver » Understands Full SDLC
» Excellent Interpersonal Skills « Scrum Master

OBJECTIVE: To continue in the role of Agile Coach championing agile principles and
development best practices as a servant-leader facilitator of the development and delivery of
value in alignment with organizational objectives.

RELEVANT WORK EXPERIENCE:

Agile Coach, Acu Publicity, St. Petersburg, FL

2008 — 2018 (Current)

Facilitated Software Development of SaaS IM Press Release Generator
Collaborated with the Product Owner, Business Team and Engineering
Team members to lead in the development and maintenance of Product
Backlogs

Led Agile Scrum ceremonies as servant-leader encouraging self-organized team
Acted as advisor to senior executives communicating development progress
Identified and removed impediments for development team

Initiated and led development of customer product training based on user stories
Conducted software testing after development of automated account generation
Provided guidance for release of new automated account generation robot

Tested syndicated network of distribution sites submitted to by software

Solved database problem by using SQL to create automatic license keys

Worked with team as coach to release new SaaS iteration Media Publicity Generator
Served as Agile project manager to coordinate launch with business and marketing
Bridged contract negotiations between 1000 Joint Venture Partners and Affiliates
Promoted to executive position with increasing revenue share incentives

Served as mentor during Sprint Planning and Retrospective meetings

Ensured Agile principles were adhered to by encouragement of best practices


mailto:AGILECOACH@TECHFOUND.COM

* Increased production efficiency with 47% throughput increase and 38% reduced
lead time and eliminated technical debt with quality development focus

EDUCATION:

Master of Science, Engineering Technology Management, Western Kentucky University,
Bowling Green, KY Expected May, 2020

Bachelor of Science, Computer Information Technology, Software Engineering
concentration, Western Kentucky University, Bowling Green, KY Current

Associate of Applied Science, Computer Information Technology, Programming
concentration, VVolunteer State Community College, Gallatin, TN, May, 2017

Web Applications Developer Level 11, Volunteer State Community College,
Gallatin, TN May, 2017

CERTIFICATIONS:

An experienced IT professional who has served the last eleven years as an Agile Coach,
Software Engineer, Scrum Master, and an Agile Servant-Leader Project Manager who values

ongoing professional development to deliver ever-increasing value to your organization. Digital
copies of these certifications are available for verification upon request.

Certified Agile Scrum Principles

Certified Kanban for Managing Software Development Teams

Certified Six Sigma Yellow Belt Professional

Certified Agile Software Development with UeXceler

Certified Member of Project Management Institute

Certified Information Security IT Administrator National Institutes of Health

Note of Distinction for Project Management Office Architecture

Scrum Fundamentals Certified Credential

Note of Distinction for Business-Driven Project Management Office

Winner of the 2017 Giving Back to the Profession Award for Outstanding Agile Software Coach

Note of Distinction from Project Management University

Statement of Accomplishment with Distinction in Cryptography | Stanford University



Statement of Accomplishment with Distinction in Data Science Johns Hopkins University

Benefits-Cost Analysis Certificate of Achievement Emergency Management Institute

The Homeland Security Geospatial Concept-of-Operations (GeoCONOPS) for Planners and
Decision Makers Certification

Certified Business Success Coach AUNLP

Master Certificate in Business Management






