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Editor’s Note

®

H

ave you ever experienced the phenomenon where you learn about
something for the first time and suddenly start seeing or hearing it everywhere? It's called "frequency illusion," and I’ve been experiencing it recently
after learning the three traits that form the foundation of the U.S. Army’s
leader development doctrine: intention, ownership, and accountability.
ASHLEY CONNERS

Since learning about the application of these elements in leader development, I have started to notice other areas of my job, life, and relationships where leaning into intention, ownership, and accountability could make a positive impact.
This perspective can easily be applied to job searching and professional development as
well. Start with intention. What is your ideal outcome? Whether it is simple or complex, identifying your true intention will provide a clear path to meet your goals.
If your intention is to network with employers who are ready to hire veterans, you are in luck.
With the return of DAV | RecruitMilitary in-person career fairs, there are plenty of options to
start working toward your goals. Start with "Your Checklist for Success” on page 14.
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Accountability does not have to be a solo endeavor. "Mentorship Matters. Here's Why." on
page 37 breaks down the value in having a mentor, and how you can find one with the help of
our new partner, American Corporate Partnership (ACP).
Though the concepts of intention, ownership, and accountability are not complex, applying
them in a practical, continual manner can be difficult. But like most things in life, practice makes
it easier. Know that we are here to help.
Thank you for being part of the RecruitMilitary community, and for serving our country.

P.S. We would love to hear how you are building intention, taking ownership, and creating
accountability in your career search. Email us (se@recruitmilitary.com) with your successes, challenges, or advice for fellow veterans and we may share it in a future issue of Search & Employ.
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This issue of Search & Employ also highlights some great examples of veterans taking
ownership of their journeys. Army veteran Jason Tipton could have given up after several job
search disappointments. Instead, he focused on improving his approach. Find out how his efforts paid off in “Determination, Desire, and Drive” on page 28.

RecruitMilitary, the publisher of Search & Employ®, is a full-service military-to-civilian recruitment firm that connects job seekers who have military backgrounds with employers,
franchisors, and educational institutions. RecruitMilitary is a division of Bradley-Morris, Inc.
Our hiring services are free to men and women of all ranks/rates and all branches of the
service who are transitioning from active duty to civilian life, veterans who already have civilian work experience, members of the National Guard and Reserves, and military spouses
and other family members.
In 2018 and 2019, Bradley-Morris/RecruitMilitary was awarded the gold HIRE Vets Medallion Program Distinction Award from the U.S. Department of Labor for leadership in recruiting, employing, and retaining America's veterans.
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To receive the digital subscription,
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https://go.hirevets.com/searchandemploysubscription

RecruitMilitary is a private entity in no way connected with
the U.S. Air Force, U.S. Army, U.S. Marine Corps, U.S. Navy,
U.S. Coast Guard, Department of Defense, or Department
of Homeland Security. The civilian enterprise magazine is
a publication for transitioning servicemembers, veterans,
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military spouses. Contents of Search & Employ® are not
necessarily the official views of, or endorsed by, the U.S.
Government, Department of Defense, or Department of
Homeland Security. The appearance of advertising in this
publication does not constitute endorsement by the Department of Defense, Department of Homeland Security,
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Everything in this publication shall be made available for
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color, religion, sex, national origin, age, marital status,
physical handicap, political affiliation, or any other
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In 2020, Bradley-Morris/RecruitMilitary was appointed by the U.S. Army Human Resources Command to provide employment services and resources through the Army
Transition Assistance Program (TAP) to support America’s transitioning soldiers, members of the Army National Guard and Army Reserve, Army alumni (veterans), and all
Army spouses.
RecruitMilitary is a member of the International Association of Employment Web Sites
and is accredited by the Better Business Bureau.
For more information about Bradley-Morris/RecruitMilitary, visit www.recruitmilitary.com.
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We're committed to
hiring qualified veterans
and military spouses.
You have the training and the proven abilities of a leader. At CVS Health, we
recognize the value of military service and know that the skills and experience
our nation's veterans possess are unparalleled.

We have 30,000+ career opportunities with immediate need
for Pharmacy Technicians.
No prior health care experience is required as we will provide all education and
training needed to become a nationally certified technician and immunizer.
View all Pharmacy Technician jobs at cvs.jobs/C19techs
or text CVSJobs2021 to 25000.
Learn more about all career opportunities and our military resources at
jobs.cvshealth.com/military.

The Drive
to Succeed
W

hen U.S. Marine Corps veteran
ROBERT PRIETO transitioned
out of the military, his first priority was finding a civilian role with an organization that would offer a familiar sense
of camaraderie and support. Though he
expected the transition to be difficult, the
combination of planning ahead and dedicated veteran hiring initiatives from his
future employer allowed Prieto to enthusiastically embrace his new career.
As a global organization with a presence
on every continent, the career opportunities at PepsiCo are nearly endless. From
logistics and transportation to manufacturing and operations, finance, information technology, sales, and more, there
are hundreds of career paths to explore.
For Prieto, combining his technical skills,
interests, and transferable skills led to a
role as a GeoBox delivery driver, where
he continues to grow his career today.

Team Efforts

Though he was initially overwhelmed by
the transition into the civilian workforce,
Prieto’s new colleagues at PepsiCo quickly put him at ease. “As soon as I started on
the job, my colleagues immediately made
me feel like part of the team,” he said.
“The team environment is a huge part of
the culture here.”
The organization’s inclusive culture also
fosters a sense of camaraderie and support, which is appreciated by many veteran employees like Prieto. “My favorite
part of serving in the Marine Corps was
the sense of belonging,” he said. “I knew I
would miss that when I left the military. In
my role at PepsiCo, I experience a similar
camaraderie within my team and the organization.”

Planning for Success

Before transitioning out of the military,
Prieto obtained his commercial driver license (CDL), in anticipation of pursuing a
civilian career in transportation. This preparation made his transition smoother and
4 | SEARCH & EMPLOY ® JU LY+AU GU ST 2 021

ROBERT PRIETO
PHOTO COURTESY OF PEPSICO

allowed him to highlight his credentials
when applying to civilian jobs.
Prieto has also set himself up for success by utilizing the transferable skills he
gained through military service, such as
leadership, fortitude, and communication.
“I have a lot of customer interaction in my
role as a driver,” said Prieto. “Knowing
how to communicate with people from all
kinds of backgrounds is a skill I learned in
the military that I still use every day.”
As a delivery driver, Prieto is also responsible for loading, unloading, and
merchandising product, interacting with
customers to ensure satisfaction, and collaborating with other departments to contribute to business growth.
In the military, Prieto honed the ability to
quickly assess situations and adapt accordingly. At PepsiCo, he applies this skill
to understand customer needs and resolve any issues that may arise. Applying
his military experiences in this way creates a sense of fulfillment for Prieto. “Getting to know customers and colleagues
and contributing to company growth is
rewarding,” said Prieto.

anniversary, exists to recognize, appreciate, and support military servicemembers,
veterans, their families, and communities
and to strengthen PepsiCo’s role as a
leading military and business partner.
PepsiCo’s dedication to supporting veteran employees extends to the highest
levels of leadership, including Chairman
and CEO Ramon Laguarta. “The military
community enriches our organization
and strengthens our business in so many
ways,” said Laguarta. “In particular, the
leadership skills gained through service
are invaluable. That’s why PepsiCo is
deeply committed to hiring veterans and
active Reserve members, as well as their
spouses and family members, and building a culture that recognizes their contributions and supports their needs.”
For Prieto, PepsiCo’s commitment to
veteran employees made it the perfect
place to build his civilian career after leaving the military. Though his transition was
daunting, it was made easier by the support of his colleagues, leaders, and fellow
veterans at PepsiCo. “There are so many
people I can reach out to at any time,” he

From their hiring and employment practices,
to community outreach and their employee
resource group, VALOR, PepsiCo is committed
to supporting a successful transition from
the military to civilian life.
Next-Level Support

For Prieto and many other veterans and
transitioning servicemembers, feeling
supported is an important factor in choosing a civilian career. At PepsiCo, veterans
are appreciated, valued, and recognized
for the skills and experiences they bring
to the table.
One way the company supports veterans is through their veteran and military
employee resource group, VALOR. The
group, which recently celebrated its 10th

said. “PepsiCo is completely committed
to helping veterans transition into a rewarding civilian career.”
To learn more about career opportunities
with PepsiCo, visit www.pepsicojobs.com.
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LET’S WORK TOGETHER
QTC is the largest provider of government-outsourced disability and
occupational health examination services in the nation. We’re committed
to hiring a diverse workforce & providing an inclusive environment for all.
Explore your possibilities with us. Open positions are now available at:

https://www.qtcm.com/careers/

www.qtcm.com

Join the:

www.chesapeakepolice.com
Call/Text: 757-647-8458

Academies start in March & October. Paid training. Go home each day!
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Moving Forward at Michelin
For U.S. Navy veteran
Heather Leigh-Schweitz,
service to others has been
a lifelong commitment.
Since transitioning out of the military and
joining Michelin North America 13 years
ago, Leigh-Schweitz has applied her skills,
experiences, and interests in a variety of
roles within Michelin’s empowering, collaborative, and service-oriented culture.
In her current role as an infrastructure business manager, Leigh-Schweitz develops,
services, and manages the Michelin earthmover tire portfolio for dealers and fleet accounts across Colorado and Wyoming.

Foundations of Service

Growing up on the Fort Berthold Indian
Reservation in North Dakota, Leigh-Schweitz
learned a deep appreciation for tradition,
the importance of helping others, and the
value of a strong work ethic. Joining the
Navy allowed her to expand upon these
invaluable skills and more, including leadership, teamwork, and discipline.
As an aviation structural mechanic and
plane captain, Leigh-Schweitz maintained
systems for F/A-18 and P-3 aircraft, coordinated daily operations, led efforts to
streamline training programs for plane
captains, flew with the Strike Fighter
Squadron 125 Captain in practice flights,
and served on the F/A-18 West Coast
Demonstration Team. In addition, she performed honor guard ceremonial duties
for fallen servicemembers. “I cherished
every experience I had in the military,”
said Leigh-Schweitz. “The hard work, relationships, leadership opportunities, and
sense of service had a profound impact
on who I am today.”

The Right Fit

When transitioning out of the military,
Leigh-Schweitz prepared for the challenge of finding a civilian career that could
provide the same sense of purpose, connection, and opportunities to learn. “I interviewed with many companies before
I found the right fit with Michelin,” she
said. “Michelin’s comprehensive training
program prepared me to serve as a commercial truck representative for the entire
state of Montana.”
6 | SEARCH & EMPLOY ® JU LY+AU G U ST 2 021

Forward Progress

HEATHER LEIGH-SCHWEITZ
Photo courtesy of Heather Leigh-Schweitz

Michelin is dedicated
to sustainably improving
the mobility of goods and
people by manufacturing
and marketing tires
and services for every
type of vehicle.
It also offers digital
mobility support services
and publishes travel
guides, hotel and
restaurant guides,
maps, and road atlases.

Though her transition into the civilian
world was challenging, Leigh-Schweitz’s
determination and desire to learn fit perfectly into the culture at Michelin. “Leaving the military environment was a tough
transition for me, but my supervisors and
colleagues at Michelin were so supportive and helpful,” she said. “I learned many
significant lessons in my first few years
with the company that helped me grow
personally and professionally.”

In her current role, Leigh-Schweitz focuses on building her knowledge, skills, and
relationships with customers to develop
short- and long-term sales strategies. The
role allows Leigh-Schweitz to continue
serving others and maintain her desire to
learn and grow. “I feel that I was born to
do this job,” she said. “Fostering meaningful connections, exceeding customer
expectations, and growing my knowledge
of the technical aspects of the industry is
very fulfilling.”
Leigh-Schweitz knows firsthand that
finding the right organization to grow a civilian career is crucial to overall success,
which is why she encourages fellow veterans and transitioning servicemembers
to consider joining the Michelin team.
“This industry is versatile and lucrative,”
she said. “My role with Michelin allows me
to continue refining the skills I gained in
the Navy while also keeping up with the
newest industry trends and technological
advancements.”

Supported & Valued

Beyond the professional growth opportunities offered by Michelin, LeighSchweitz appreciates the genuine care
and compassion that is ingrained in the
organization’s culture. “Michelin’s culture
fosters healthy relationships among their
employees, which contributes to a positive work environment,” she said.
As a result, veteran employees are consistently recognized, valued, and supported through formal recognition programs,
a veterans employee resource group
called Veterans Network, and engagement with military community groups.
For Leigh-Schweitz, joining the Michelin
team has led to an empowering career
path where veteran employees are deeply valued and the growth potential is limitless. “Applying my military experience to
my civilian career has allowed me to grow
my leadership and teamwork skills,” she
said. “Michelin is always finding ways to
improve the organization and help people
grow. The sky is the limit here.”
To learn more about career opportunities
at Michelin, visit jobs.michelinman.com.
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WE HIRE
LEADERS
“Getting my career as a First Command
Financial Advisor squared away has given me
what I’ve always wanted: the ability to serve
my community while never missing a single
moment that’s important to my family.”
Jim McNair - Lt. Col., US Army (Ret)
Advisor since 2011
Founded by a retired Air Force officer in 1958,
First Command is committed to helping
service members and their families get their
financial lives squared away. First Command
Financial Advisors focus on building long-term
relationships with clients by helping them
establish meaningful goals, constructing
personalized financial plans to pursue those
goals and providing ongoing financial coaching
to execute their plans.
Get your next career squared away:
bit.ly/fcleaders
877-601-5783

©2020 First Command Financial Services, Inc. is the parent company of First Command Brokerage Services, Inc. (Member
SIPC, FINRA), First Command Advisory Services, Inc., First Command Insurance Services, Inc. and First Command
Bank. Securities products and brokerage services are provided by First Command Brokerage Services, Inc., a brokerdealer. Financial planning and investment advisory services are provided by First Command Advisory Services, Inc.,
an investment adviser. Insurance products and services are provided by First Command Insurance Services, Inc. Banking
products and services are provided by First Command Bank (Member FDIC). Securities are not FDIC insured, have no bank
guarantee and may lose value. A financial plan, by itself, cannot assure that retirement or other financial goals will be met.

 ROSINI DURING A DEPLOYMENT
TO IRAQ IN 2008.

The Right

PHOTOS COURTESY OF STEVEN ROSINI

Place
to Land

By Ashley Conners

DETERMINATION, LASER FOCUS, AND A COMMITMENT TO
MAKING THE MOST OF EVERY OPPORTUNITY.
For U.S. Army veteran STEVEN ROSINI, these attributes formed the
foundation of a dynamic military career that took him all over the world.
From Australia to the Pentagon and everywhere in between, Rosini learned
how to adapt quickly, make decisions under pressure, and find the lessons
in every situation.

 ROSINI SERVING AS AN
ENLISTED CREW CHIEF
IN GERMANY.

Today, Rosini uses these skills combined with perspectives gained
through 32 years of military service to excel in his role as department
manager for airfield support services at Vinnell Arabia.

A Solid Foundation

A longtime love of aviation prompted
Rosini to enlist in the Army after high
school with the dream of becoming a pilot. Rosini knew that achieving this goal
would require a desire to learn as much
as possible from his peers, mentors, and
leaders. As a UH-60 Blackhawk mechanic
and crew chief, his learning opportunities were plentiful. “I learned how to be a
soldier from many great mentors, most of
whom served in Vietnam,” said Rosini. “I
was amazed by their courage, and I wanted to be like them.”
After attending flight school and becoming an aviator and warrant officer, Rosini
served in a series of assignments as an
instructor pilot. Though he did not realize it
at the time, teaching fellow soldiers and allies across the globe significantly prepared
him to excel in his civilian career. “Everyone learns differently,” said Rosini. “Adapting methods to best teach individuals is the
8 | SEARCH & EMPLOY ® JU LY+AU G U ST 2 021

key to successful results.”
Another learning opportunity came as
an assignment at the Pentagon, where
Rosini served as the Department of the
Army’s aviation standardization officer.
In addition to learning the foundations of
communication and decision-making processes within a large organization, Rosini
gained a firsthand understanding of the

relationship between the Department of
Defense and the private defense industry. “I was able to interact with the teams
responsible for foreign military sales of
aviation equipment and training,” he said.
“This gave me valuable insight about the
partnerships necessary to achieve mission success across the globe.”

“When starting a new role,
learn as much as possible
about the position, team,
and organization so you
can understand how your
contributions fit into
the bigger picture.”

STEVEN ROSINI
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Forward Progress

Rosini was both apprehensive and energized by the opportunity to put his experience to work in the civilian space when
he retired from the Army in 2015. His next
challenge was finding a civilian career
where he could apply the skills, interests,
and knowledge acquired over the course
of his military service.
All the pieces fell into place when he
joined Vinnell Arabia.
Today, Rosini leads a team that provides
daily flight training to support more than
300 Saudi Arabian National Guard aviators and aircrew members in three different types of helicopters at Khashm Al An
Airfield in Riyadh, Saudi Arabia. “My role
allows me to combine my experiences
in tactical aviation and building strategic
programs,” he said.
Vinnell Arabia’s mission to provide industry-leading military training, maintenance, and logistics support services in
Saudi Arabia creates a familiar environment for veterans. “Seeing the impact of
our efforts in the increased confidence of
the Saudi officers and soldiers is rewarding,” said Rosini. “It renews the sense of
purpose and mission that I missed after
leaving the military.”
What lessons did you learn throughout
your military career?
SR: I had some great assignments
throughout my career, and each of them
taught me many important lessons. During my time as an exchange officer serving alongside the Australian Defense
Force, I started to see how I could contribute to the mission outside of the cockpit. I was able to interact with senior leaders and learn about the strategies that
drive tactical operations.
Ultimately, the rest of my military career
– and now my civilian career – built upon
that experience and the lessons I learned. It
pushed me out of my comfort zone and allowed me to see a different side of aviation.
How does your military service inform
your current role?
SR: Much like many of my roles in the
military, success depends on effectively
communicating to all stakeholders. It is
crucial to ensure that information and

decisions are flowing up, down,
and across the organization, as
well as to our National Guard
partners. This allows everyone
to focus on their jobs and keep
the mission on track.
What advice do you have for
transitioning servicemembers?
SR: Nearly everyone at Vinnell Arabia
has a military background, but that is not
the case with every civilian organization.
Be proactive in assimilating to your new
environment. Do not wait until a civilian
colleague or supervisor has to remind you
that you are no longer in the military.
Also, when starting a new role, learn
as much as possible about the position,
team, department, and organization so
you can understand how your contributions fit into the bigger picture.
How can someone prepare for a career
at Vinnell Arabia?
SR: Become an expert in your field. Ensure all your flight certifications, military
training records, passport, and Federal
Aviation Administration (FAA) medical
clearance (if you are applying to be a
crewmember) are complete and current.
Be prepared to bring the experiences and
processes learned throughout your military service to advise and assist the Saudi
Arabian officers and soldiers to achieve
success.

 ROSINI SERVING IN

AUSTRALIA IN 2006.

Also, understand that working with
Vinnell Arabia is different than a military
deployment. Living in Saudi Arabia is
unique, but we still enjoy most western
comforts.
In addition, there are many ways to experience Saudi Arabian culture and explore
the surrounding areas. It is a wonderful opportunity to see another part of the world
while contributing to a greater mission.
What do you enjoy most about working
for Vinnell Arabia?
SR: There is a sense of service beyond
punching a clock. The Saudi servicemembers are very dedicated to their mission,
and they want to learn as much as possible from us. It is rewarding to share our
knowledge and experiences and watch
them implement it in their own way.
I also enjoy the familiarity and shared
purpose that Vinnell Arabia offers. A
sense of service and mutual understanding of experiences can be difficult to find
after leaving the military. At Vinnell Arabia, purpose and camaraderie are built
into the organizational culture.

 ROSINI WITH HIS DAUGHTER CAROLINE, SON-IN-LAW AND U.S. NAVY LTJG JOSEPH BARRETT,
WIFE ISABELLA, AND DAUGHTER CHRISTINE.

Learn more about careers with Vinnell Arabia at www.vinnellarabia.com/careers.html
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OPEN POWER FOR A BRIGHTER FUTURE
Today, you can take your power forward
with a career in energy. Join us.
Discover your future at Enel.

Always on the move?
We’ve got you covered.
We help thousands of veterans, transitioning
service members, and military spouses every
year. Count on Kelly® to be your long-term
career partner wherever life takes you.

Visit kellyservices.us/military today.

All trademarks are property of their respective owners.
An Equal Opportunity Employer © 2021 Kelly Services, Inc.
All rights reserved CM-999

JOIN THE

FAMILY

Ongoing Training
Endless Growth Potential
Comprehensive
Benefits Package to
Include Technical
Tuition Reimbursement

TEXT “ICEE” TO 97211

ICEE.com/careers
CALL (888) 484-ICEE
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Leading the Charge at O’Reilly Auto Parts
AFTER SERVING 21 YEARS in the U.S.
Army as a quartermaster and chemical
equipment repairer, ROLANDO SOSA
planned to retire in 2020. Transitioning
into the civilian workforce can be challenging under normal circumstances, but
leaving the military at the beginning of
the global pandemic added a new layer
of uncertainty to the process.
Because of his military experience, Sosa
was accustomed to adapting to everchanging and stressful environments
while working under pressure. This led
him to explore career paths deemed
“essential” during the height of the pandemic. When he applied, interviewed,
and received an offer for a role at O’Reilly,
Sosa knew it was the perfect chance to
continue serving his community in a different uniform.

Experience at Work

In his position as a retail service specialist, Sosa utilizes his mechanical experience, interacts with customers to
understand their needs, and works with
his colleagues to ensure the team can
provide the best customer service in the
industry. The leadership experience and
technical skills Sosa gained during military service provided the perfect foundation for his career with O’Reilly.
The organization’s dedication to helping team members reach their potential
creates a career path with many opportunities for growth. Though Sosa has only
been part of Team O’Reilly for a short
time, he has already made strides in his
career growth. In addition to earning recognition for his hard work and dedication,
Sosa has joined O’Reilly’s Leadership
Enhancement and Development (LEAD)
Program.
The LEAD Program provides O’Reilly
team members with additional leadership
training and development opportunities
and a fast-track for promotions and advancement within the organization.

A Focus on Service

For Sosa, service to his community has
always been a priority. His role at O’Reilly
allows him to combine his mechanical
knowledge with his desire to serve others. Being a skilled communicator allows
Sosa to identify customer needs and help
12 | SEARCH & EMPLOY ® JU LY+AU G U ST 2 021

 SOSA ON DEPLOYMENT DURING HIS SERVICE IN
THE U.S. ARMY.
Photo courtesy of Rolando Sosa

ROLANDO SOSA
Photo courtesy of O’Reilly Auto Parts

O’Reilly is full
of successful career
stories - people who
started in entry level
positions and with
training, hard work, and
dedication have moved
up the career ladder.
O’Reilly believes
in a strong promotefrom-within philosophy,
encouraging you
to grow your career
along with
the organization.

them understand potential solutions. This
skill, honed during military service, sets
Sosa apart and allows him to excel. “My
favorite part of the job is being able to
help people,” he said. “My background
allows me to break down complex mechanical concepts and sell customers
what they need to fix problems.”

People Make the Difference

Sosa knew the right civilian career would
be with an organization that takes care of
its people and values employees from
all walks of life. He also wanted to find
an organization that could offer a fulfilling career path, enjoyable environment,
and opportunities to continue learning.
He found everything he was seeking at
O’Reilly.
“O’Reilly is a fun place to work and there
is always an opportunity to learn something new,” he said. The organization’s
emphasis on providing training and development is another factor that made
it the right fit for Sosa. “Before I joined
O’Reilly, I had no idea how to sell parts,"
he said. "I've learned a lot since I joined
the team."
Working with dedicated team members
throughout the organization is the best
part of Sosa’s experience with O’Reilly,
and one of the many reasons he encourages fellow veterans to join the organization. “The people are great and there are
many opportunities to grow and achieve
your goals,” he said. “I really enjoy it, and
I believe other veterans should consider
growing their careers here, also.”
For more information about careers
at O’Reilly, visit www.oreillyauto.com/
careers.
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be part of a winning team
Our Military Talent Acquisition team proudly supports veterans in our communities through education, career
opportunities and volunteer events.
If you’re interested in learning more, please visit militarytransition.bankofamerica.com.

© 2020 Bank of America Corporation | MAP2911397 | AD-01-20-2390

In service of the
greater good.
Merck has a long history of providing
medicines and vaccines to improve
the health of people worldwide.
Shouldering the world’s biggest
challenges takes courage--something
you understand. If you’re ready for
a new mission, we invite you to join
us, a team of inquisitive thinkers
dedicated to healthcare innovation
and global medical advancement.

jobs.merck.com

Invent. Impact. Inspire.
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Your Checklist for Success

Ready for your next RecruitMilitary career fair? Whether you are planning to attend in-person
or virtually, make sure you are primed for success with these career fair checklists.

IN-PERSON CAREER FAIR CHECKLIST

VIRTUAL CAREER FAIR CHECKLIST

Before the Event

Before the Event

✔

✔

Register for an upcoming event

✔

Complete your RecruitMilitary job board profile

Register for an upcoming event

https://success.recruitmilitary.com/events/schedule

Learn what’s new at our in-person career fairs
✔ Complete your RecruitMilitary job board profile
✔

https://success.recruitmilitary.com/jobs

✔
✔
✔
✔
✔

✔

Research the exhibitors and their posted jobs
Share this opportunity with others
Review the venue and event information
Charge your phone (you will need it to network)
Check-In 24 hours before the event (you will

✔
✔
✔
✔

https://success.recruitmilitary.com/events/schedule
https://success.recruitmilitary.com/jobs

Research the exhibitors and their posted jobs
Share this opportunity with others
Ensure your Wi-Fi connection is strong
Test your camera & microphone function
Set up in a quiet, well-lit space

receive an email)

During the Event

During the Event

✔

✔

Display check-in confirmation screen to event staff
✔ Show your individual QR code to each exhibitor
✔ Apply for jobs in real time

Visit multiple chat rooms & engage with recruiters
✔ Accept invitations for private chats with exhibitors
✔ Apply for jobs in real time

After the Event
Apply to jobs and follow-up with recruiters
✔ Update your job board profile regularly
✔

Search new jobs weekly
✔ Respond to RecruitMilitary’s survey request
✔

TIPS FOR SUCCESS
Prepare your elevator pitch
✔ Dress professionally
✔ Keep an open mind
✔
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Ask questions about specific roles
✔ Present yourself with confidence
✔
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Security. Advancement. Benefits.

ACTIVELY HIRING:

At MSC, you can use the skills you’ve developed
in the military to continue serving your country
by supporting the U.S. Navy as a civil service
mariner. Every position includes federal benefits,
paid leave and camaraderie. Some even have a
sign-on bonus!

Able Seaman
Deck Engineer Machinist
Refrigeration Engineer
Pumpman
Electrician
Electronics Technician
Yeoman Storekeeper
Assistant Storekeeper
Culinary Positions
Communications Positions
Entry Level

MSC HAS
THEM ALL .

Take command of your career today at

SEALIFTCOMMAND.COM

877-291-6661
info@sealiftcommand.com

MSC is an equal opportunity employer
and a drug-free workplace.

After Service

How saying ‘yes’ helps Kelly Ferguson Jones make
an impact for military veterans at Anthem.

K

elly Ferguson Jones spent nearly
seven years in the U.S. Marine
Corps as an aviation ordnance
technician and aerial observer, where
she played a vital role in improving the
overall quality of ordnance reporting systems, material requests, and oversight
for squadron assets.
In addition to a strong sense of purpose,
serving in the Marine Corps provided Ferguson Jones with an empowering community of like-minded individuals who
challenged and supported one another
in their service to a greater mission. “We
were completely united in working to advance our shared purpose,” she said.

Learning in Action

When the time came to transition out of
active service and into a civilian career,
Ferguson Jones went through an experience shared by many servicemembers. “I
found it difficult to discern how my skills
translated to civilian roles,” she said.
In the early stages of her civilian career,
Ferguson Jones gained a diverse range
of experiences with a variety of different
companies, from analyst and technical
writer roles with government contractors
to project management positions with an
IT staffing and consulting firm. Eventually,
she landed at Anthem.
“I said ‘yes’ to almost everything that
came my way,” she said. “I kept an open
mind and viewed every opportunity as a
chance to learn something.”
Ferguson Jones’s open-minded approach is in good company at Anthem.
“Saying ‘yes’ to learning opportunities has
helped me advance my career, and it is
an attitude that many of my colleagues at
Anthem share as well,” she said.

Fulfillment at Work

The health services industry offers many
opportunities for veterans to find personal
16 | SEARCH & EMPLOY ® JU LY+AU GU ST 2 021

KELLY FERGUSON JONES

and professional fulfillment in their civilian
careers. Ferguson Jones believes Anthem is uniquely positioned to help them
achieve this goal. “Working in the healthcare industry is extremely rewarding,” she
said. “I feel like I’m making a meaningful
impact; it is an extension of the service
and community that I experienced in the
military.”

Anthem is a leading
health services company
dedicated to improving
lives and communities and
making healthcare simpler.
Through its affiliated
companies, Anthem serves
more than 107 million people,
including more than
43 million within its family
of health plans.

Upon joining Anthem, Ferguson Jones
was able to make an immediate impact
on the business by working on projects
that primarily focused on improving Medicaid implementation and coordinating
with key functional areas to meet diverse
business needs including appropriate
staffing, corporate real estate, IT equipment and infrastructure, and training and
development for necessary teams.
Ferguson Jones’s fulfilling career with
Anthem also brings growth opportunities, supportive colleagues, and a familiar
sense of camaraderie. “Everyone I have

encountered at Anthem has been unbelievably supportive, kind, and easy to
work with,” she said.

Community of Growth

Anthem’s welcoming, growth-oriented
culture also prompted Ferguson Jones
to engage in building an inclusive community for military veterans at the organization through the Veterans of Anthem
business resource group (BRG). Veterans
of Anthem, which is one of nine BRGs
across the company, focuses on building a high-performance culture driven
by inclusion, innovation, and community
engagement.
As the chair of Veterans of Anthem’s
eastern region, Ferguson Jones leverages her unique perspective and personal
experiences to help Anthem become a
premiere employer for military veterans.
“Veterans have experience that can help
Anthem better serve customers and make
a bigger impact,” she said.
Part of her efforts focus on helping civilian recruiters and veterans understand
one another. The group facilitates training
and educational outreach to veteran candidates and talent recruiters, with a goal
of offering more rewarding hiring experiences for veterans transitioning out of active service.
“Anthem is constantly pursuing opportunities to improve veteran hiring initiatives,”
she said. With support from the highest
levels of leadership, Ferguson Jones is
encouraged by the progress made so far
and the commitment to continued growth.
“Anthem has been a great place to grow
my career,” she said. “I love being a part
of helping other veterans experience the
same success.”
For more information about careers
at Anthem, visit success.recruitmilitary.
com/organizations/anthem-inc.
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Making an Impact

Public Consulting
Group is a proud
employer of American
Military Veterans.
www.publicconsultinggroup.com/careers

VETERANS’ SKILLS
ARE NEEDED AT WESCO
As a Fortune 500 global leader in supply chain solutions,
we know that a veteran’s time in the service brings
valuable work experience to our offices and our
customers. We’re hiring for positions in:
•
•
•
•

Accounting & Finance
Sales
Engineering
Government

•
•
•
•

Human Resources
Marketing
Management
Operations

We don’t just thank veterans, we hire
them. Learn more about job
opportunities at WESCO, and join our
Veteran Support Network.
wescodi.st/searchemploy
talentacquistion@wescodist.com
JO B FA IRS | R EC R UI TM ILITARY.COM/E VE N TS

JU LY+AU GU ST 2021 SEARCH & EMPLOY ® | 17

Mothers. Fathers. Daughters. Sons. Sisters. Brothers. Friends
Every one of us knows someone who has dedicated their life to defending this
country. We can all rest easier because you are sacrificing yourself…for us.
And because you go before us…we will stand behind you!

Have you ever thought about using your discipline, focus, and determination
to build a successful business? If so, the Arise® Platform could be the perfect fit.
The Arise® Platform allows you to earn money from the comfort of your own
home. Set your own hours and have a flexible schedule while working from
home providing inbound support, customer service, or technical support.

You've given so much to your country,
now it's time to do something for yourself.
For more information, visit

https://signup.ariseworkfromhome.com/recruitmilitaryad
This is not an offer of employment. It is an opportunity to enter into a business-to-business relationship with Arise.

Join Our Team
Camaraderie. Longevity. Excellence.
Are you ready for your next adventure? We’re looking for experienced personnel to fill our
high-priority positions below. Join our team and continue your mission to create a safer world.

High Threat Protection

Cargo Screening

Armed Guard

constellis.com/careers

Providing a Sense of Community,
Belonging and Engagement

At American Family Mutual Insurance Company, S.I., we are committed to
cultivating a diverse workforce that reflects the demographics of our
customers and the world around us.
We foster an inclusive culture that brings people together, and empowers
them to create life-changing solutions for our customers and communities.

Check out our career pages to learn how you can start
your career at American Family Mutual Insurance
Company, S.I., and join our dynamic team!
Agency Staff - https://bit.ly/2QZzjQI
The General - https://bit.ly/3urG9fg
American Family Insurance - https://bit.ly/3oX7bKn
Homesite Insurance - https://go.homesite.com/career
Main Street America - https://www.msagroup.com/
careers
Connect powered by American Family Insurance https://www.connectbyamfam.com/careers/
American Family Enterprise Claims - https://
bit.ly/3bUurnd

Standing true to that commitment, American Family Insurance created one of
our first Business Resources Groups (BRGs), Veteran & Military BRG formed in
2014.
Its mission is to provide an inclusive and engaging atmosphere for veterans,
military personnel, and allies by providing opportunities to learn, network,
volunteer, and support one another both
inside and outside the organization.
Our inclusive culture is enhanced by our BRG members and their unwavering
dedication to uncovering innovative opportunities for growth, customer
satisfaction, and employee engagement.
Employees at all levels are provided space to learn, grow, and
connect.

*American Family Mutual Insurance Company, S.I. includes: American Family Insurance Company, American Family Insurance Claims Services, CONNECT, powered by American Family Insurance, The
General®, Homesite and Main Street America. Across these companies we have more than 13,500 employees nationwide.
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Rising through the Ranks
with TA Truck Service
BEFORE ENLISTING in the U.S. Air Force,

third-generation trucker Kenneth “Lee”
Pennington Jr., was working as a shop
helper in Dover, Florida. After 20 years of
military service, his civilian career would
come full circle to this experience.
Pennington spent his first 10 years in
the Air Force as a munitions specialist,
where he was responsible for handling,
processing, storing, transporting, arming,
and disarming nonnuclear munitions. In
the latter half of his military career, Pennington served as an air transportation
specialist and was selected to work on
Air Force One for Presidents Bill Clinton
and George W. Bush.
His experiences, responsibilities, and
skills gained through military service provided a solid foundation for Pennington
to reenter civilian life and start shaping
his second career.

A Natural Fit

As a husband and father of two, Pennington was searching for stability after
leaving the military. However, after holding several positions in operations management, Pennington still had not found
the right fit. In addition to a stable career,
he found himself looking for the sense of
community he experienced while serving
in the military.
Pennington’s search led him to a local
job fair where he met TA Truck Service
recruiter Ken Runk. Runk quickly saw
Pennington’s leadership potential and
hired him as a shop manager in Rockwall,
Texas.
In an environment where training, teamwork, and collaboration are encouraged,
TA was a natural fit for Pennington. The
arsenal of skills he learned in the military – including how to be a professional,
balance responsibilities, and help others
succeed, to name a few – set the groundwork for his rapid growth. “TA prides itself on professionalism and offers ongoing training to support continued growth
and career advancement,” he said. “My
favorite parts of serving in the military
were the sense of community and helping others achieve success. It is great to
see that at TA as well.”
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Rising Through
the Ranks

While managing the Rockwall
shop, Pennington took on the
added responsibility of representing the company at veteran job fairs alongside Runk,
and eventually by himself. His
service in the Air Force allowed
Pennington to connect with
veterans in a unique way. The
more he spoke to veterans
and transitioning servicemembers, the more
passionate he be PENNINGTON DURING AIRMAN
BASIC TRAINING, 1985.
came about putting LEE PENNINGTON JR.
Photo courtesy of Lee Pennington Jr.
them on the path to
achieving their goals.
Eventually, with the full support of the
portunities for growth, and the tools and
company, Pennington transitioned to
resources needed to navigate a new
recruiting truck service team members
career path, TA takes care of employees
full time. “There are thousands of career
through their entire journey.
paths in the military,” said Pennington.
In his current role, Pennington is respon“The same is true at TA. The company ofsible for recruiting and retaining truck serfers opportunities to reinvent your career
vice technicians, advisors, and managers
and learn as much as you want.”
throughout the company’s Southwest re-

TA Truck Service (TA) offers a unique learning environment
for veterans reentering civilian life. Step into your second
career with the support of a community, ongoing training,
and endless
opportunities
for advancement.
Navigating a Smooth Transition

For Pennington, the key to finding the
right fit after retiring from the military was
finding a company that valued individuals,
education, and family. TA fulfilled those
needs while also offering the chance to
build a fulfilling, long-term career.
“TA is very veteran-friendly,” he said.
“The decision-making processes, emphasis on training, and company standards are all similar to the military.”
Pennington’s civilian career journey
is not only a testament to the skills he
learned in the military, but also reflects
the endless opportunities TA offers its
employees. By providing extensive training focused on ensuring success, op-

gion. His passion for helping others succeed is what makes his career at TA fulfilling and exciting.
“I do not know of any other company
that offers the opportunities for growth
and the ability to reinvent yourself like
TA,” Lee said. “I love sharing this with our
candidates and employees. Seeing them
get excited about their future makes me
smile.”
TA offers the structure, support, and
advancement opportunities veterans
are looking for when beginning the second chapter of their lives. To learn more
about job opportunities with TA Truck
Service, visit ta-petro.jobs.net.
JO B B OAR D | RE C RU ITM IL ITA RY. CO M/ J O B S

YOUR NEXT MISSION

APPLY TODAY!
Visit www.careers.lilly.com

Register for “Job Alerts”

Join our Talent Community

2019 CA Approved for External Use PRINTED IN USA ©2019, Eli Lilly and Company. ALL RIGHTS RESERVED.
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YOU BECAME

A HARD CHARGER

20 MILES IN

What will you become next?

Turn your military experience into your next career.
As a licensed sales professional at an Allstate Agency,
you’ll earn a good living helping people protect what
makes life good. Visit allstateveterans.com to learn more.
JOIN FORCES WITH THE GOOD HANDSSM

The Veteran and Military Spouse to Insurance Professional Allstate education course opportunity is not an employment opportunity directly with Allstate Insurance Company, but rather an education course to help qualify eligible
individuals for potential employment as a licensed sales professional with Allstate independent contractor exclusive agents. Our program is designed to support honorably discharged veterans, active duty, Reserves, National
Guard and their spouses. Subject to availability and terms included on AllstateVeterans.com. © 2017 Allstate Insurance Co.

A DISTINGUISHED
ONLINE EDUCATION
FOR THOSE WHO
SERVE OUR COUNTRY
Drexel University is committed to innovative
online education for veterans and their families,
and is devoted to ensuring a world-class
education for servicemen and women.

Online.Drexel.edu/Military-Friendly
DREXEL MILITARY BENEFITS

• Over 150 online programs
• Annual “Military Friendly School”
• Personal military benefits advisor

QUESTIONS?

Contact your military enrollment counselor:
militaryDUonline@drexel.edu | 877.215.0009

and enrollment counselor

• Uncapped Yellow Ribbon enrollment
for qualified veterans

• Degree alignment to career goals
JO B FA IRS | R EC R UI TM ILITARY.COM/E VE N TS
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★ //

INDUSTRY SPOTLIGHT



Manufacturing

CAREER PATHS IN THE MANUFACTURING INDUSTRY ARE DIVERSE, RESILIENT, AND ESSENTIAL. According to a recent

study by Deloitte, more than 4.5 million manufacturing jobs will be needed over the next decade, with 2.1 million going
unfilled by current projections.
In recent years, world trade in manufactured goods has more than doubled.
Dozens of other industries depend on a
steady influx of talent into manufacturing
roles, with estimates showing the direct
and indirect contributions of the industry
as nearly 24 percent of total gross domestic product (GDP). The many subsectors within the industry include food and
beverage, metal, electronic and computer, transportation, chemical, and textile
manufacturing, and more.

/ Veterans in Manufacturing

The National Associated of Manufacturers (NAM) advocates for veteran employment in the industry through their Heroes
MAKE America program, which aims to
provide certification and training assistance for transitioning servicemembers,
veterans, and military spouses and build
connections between the military community and manufacturing organizations.
Veterans who bring skills such as leadership, problem-solving, teamwork, and
decision-making under pressure will find
a natural fit in the industry. Many organizations recognize this value and maintain
veteran-specific hiring initiatives, retention

efforts, and employee resource groups.

/ The 2020 Effect

With global shutdowns, economic uncertainty, and production disruptions, the
coronavirus pandemic took a toll on manufacturing. However, projections show
a healthy recovery for the industry, with
many organizations focusing on improvements that could prevent or lessen the effects of future disruptions.
The Deloitte study also revealed the
industry’s overall resilience and the
country’s dependence on manufactured
goods, highlighting the security and stability of pursuing a long-term manufacturing career. Taking proactive measures
such as investing in digital technologies
to increase visibility and bridge gaps in
supply chains, as well as the recalibration
of physical worksites will allow the industry to remain agile in the future.

/ Tips for Success
1 | RESEARCH

As a veteran, you probably already
have many of the technical and transferable skills required to be successful in
manufacturing. “Servicemembers have

an incredible skillset that is specifically
designed for the advanced manufacturing field,” said Samsung Vice President
of Strategic Communications Megan Pollock and partner of the Heroes MAKE
America initiative. Research the necessary skills for roles of interest and find
out how to translate them to civilian manufacturing terms.
2 | KEEP AN OPEN MIND

With hundreds of career paths within
dozens of industry subsectors, there are
many ways to begin and grow a career
in manufacturing. According to the U.S.
Census Bureau, the majority of manufacturing firms in the U.S. have fewer than
500 employees. Consider the diverse
opportunities available with organizations
that may be less recognizable.
3 | USE YOUR RESOURCES

Take advantage of resources available
to veterans that offer training and connections with the industry, including the
Heroes MAKE America program and RecruitMilitary’s job board, which currently
shows more than 20,000 open manufacturing jobs and 123,000 operations roles.

Bright Outlook
Manufacturing Occupations

Main Responsibilities

Preparation Needed

Projected
Growth

Industrial Machinery Mechanics

Install and maintain industrial production
and processing machinery
or distribution systems.

Medium

Much faster
than average

Manufacturing Engineers

Design, integrate, or improve manufacturing
systems or related processes.

Considerable

Much faster
than average

Computer Numerically Controlled
Tool Programmers

Develop programs to control machining
or processing of materials by automatic
machine tools, equipment, or systems.

Medium

Much faster
than average

Medical Appliance Technicians

Construct, maintain, or repair
medical supportive devices.

Medium

Much faster
than average

Quality Assurance Inspectors

Weigh, measure, and check materials,
supplies, equipment, and products.

Some

Faster
than average

To learn more about these and other manufacturing roles, visit MyNextMove.org/vets.
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Injury | Illness | Dental | Vision | Life

You’re driven by helping others

So are we.
As a Colonial Life independent sales agent, you can
continue a career of purpose by helping protect employees
against the unexpected.

Insurance products are underwritten by Colonial Life & Accident Insurance Company, Columbia, SC. ©2020 Colonial Life & Accident Insurance Company.
All rights reserved. Colonial Life is a registered trademark and marketing brand of Colonial Life & Accident Insurance Company. 9-20 | NS-438582
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Going Further
for Our Nation’s

HEROES

In 1921, a small group of U.S. Navy vet-

erans pooled their limited funds to launch
a business that would eventually serve millions of consumers and fast-growing fleets
in markets across the United States. One
hundred years later, Pep Boys continues to
honor those who, like our founders, have
served our nation.
We welcome veterans from all walks of life
to explore the exciting career paths available within our rapidly expanding automotive service network.

Write Your Next Chapter

At Pep Boys, service drives everything we
do. We have learned through the career
achievements of thousands of veterans who
have joined our team that the unique skills,
values, and commitment fostered in military
service align with our vision: To be the one
that communities count on to keep them
moving.
If you have a passion for cars or simply
want to join a modern, diverse, successful
organization dedicated to serving customers
and communities, we would love to connect
with you. Whether you would enjoy turning a
wrench, interacting with customers at a service desk, joining our supply chain organization, managing a store, or even eventually
owning your own business through one of
our parent company’s franchise affiliates, we
can help you find the right fit and provide the
support you need to achieve your personal
and professional goals.

Commitment to Service

Pep Boys’ commitment to service extends to
the hundreds of communities we call home
and the heroes who have helped preserve our
freedom. We understand that the transition to
post-military life can be difficult, and we have
invested in a variety of programs to help do
our part in easing this journey.
In addition to employing talented veterans
throughout our service network, we are a
proud partner to the Bob Woodruff Foundation, which works with leading nonprofits,
26 | SEARCH & EMPLOY ® JU LY+AU GU ST 2 021

Shift Your Career
into Gear
With extensive training,
defined opportunities,
and an unwavering
commitment to our
employees, every
position at Pep Boys
has a growth path.
It’s not a job;
it’s your career.
PHOTO COURTESY OF PEP BOYS

corporations, the military, and the federal
government to find, fund, and shape programs that meet the emerging and longterm needs of veterans and their families.
Pep Boys is also an affiliate of Progressive’s Keys to Progress program, which has
awarded more than 750 vehicles to veterans who need assistance in their transition
to civilian life.

Partners for Good

Pep Boys is proud to partner with RecruitMilitary to connect with veterans who are looking
to write an exciting next chapter in their lives.
“Pep Boys has thousands of roles across the
country that are a perfect fit for the skills and
discipline the members of our military learn
during their service, as well as the willingness
to both hire and transfer spouses who frequently manage relocation and other unique
responsibilities,” said Tim Best, RecruitMilitary
CEO and U.S. Army veteran.
As we celebrate our Centennial, Pep Boys’
support of veterans continues to grow. We
will always go further to foster healthy, positive futures for all our team members and
every community we serve.

Our founders began
more than a business
— they established
a culture that honors
the selfless dedication
of those who choose
to serve their country.
With nearly 1,000 stores
in our national network,
Pep Boys is continually
hiring employees with the
distinctive skills learned
during military service.
We’re committed to being
a place where veterans
and their families can
begin the next chapter
of their lives.

To learn more about meaningful,
rewarding career opportunities with
Pep Boys, please visit www.pepboys.
com/military-commitment.
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WE GO FURTHER TO HELP
YOUR CAREER GO FARTHER
Pep Boys proudly employs military veterans and reserve-duty service members
like you in all roles across over 1,000 locations nationwide. If you’re passionate
about vehicles and servicing the communities that depend on them, your
capabilities will be a perfect match for our service centers, distribution centers,
or corporate office.
Start your next journey at careers.PepBoys.com.

Determination,
Desire, and Drive
By James Sprague

Until recently, U.S. Army veteran JASON TIPTON could have described his job search using the old cliché, “close, but no cigar.”
After earning his bachelor’s degree in 2019, Tipton focused his efforts researching, applying, and interviewing for jobs, but struggled initially with finding the right fit.
With a commitment to the job search
process, a desire to find a meaningful career in his field, and the resolve to utilize
resources like RecruitMilitary, Tipton’s
hard work finally paid off.

Near Misses & Dead Ends

Tipton served eight years in the U.S.
Army Reserve, filling a variety of military
occupational specialties including roles
related to communications systems operations and information technology. In
2015, Tipton transitioned out of the military and utilized his education benefits to
pursue a degree in chemical engineering.
“Chemistry and engineering have always
been where my interests and strengths
converge," he said.
Like most soon-to-be college graduates, Tipton began looking toward his
future employment goals several months
in advance of his graduation. “I started
searching and applying for suitable roles
early,” he said. “I experienced a series of
let-downs, but I just kept trying. I put an
intense effort into my job search.”
The increased effort and searching led
Tipton to RecruitMilitary, where he discovered that several in-person DAV | RecruitMilitary veteran job fairs were being held
within driving distance of his residence.
With his sight set on a role in chemical engineering, Tipton got to work preparing
his resume, elevator pitch, and networking strategy.
“I attended the DAV | RecruitMilitary inperson career fairs in Cleveland, Pittsburgh, and Cincinnati in 2019,” he said.
“I made some great connections and
learned ways I could improve my strategy
after each event.”
Tipton established a strong network
through his visits with employers at the job
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fairs, but the onset of
the pandemic turned
his plans upside
down. Suddenly, he
was facing a whole
new dynamic in his
employment search.
As most veterans
JASON TIPTON
are prone to do, Tipton adapted to the circumstances. When
RecruitMilitary shifted in-person career
fairs to virtual career fairs, he was ready to
keep driving toward his goals.

Adapt & Overcome

RecruitMilitary’s virtual career fairs offered Tipton an opportunity he otherwise
might not have utilized, and he fully committed to the process.
“I started attending as many RecruitMilitary virtual career fairs as I could,” he
said. “Usually I attended two per week.
I kept a notebook full of the recruiters I
talked with, applied online for jobs that

keep track of of contacts and leads.”
Tipton’s determination, reflection, and
effort paid off when he connected with
Applied Materials and began working as a
member of the organization’s installation
team. “The job sounded perfect for what
I had been looking for,” he said. “I’m excited to grow my knowledge and expertise
within the organization.”

Keys to Success

For Tipton, utilizing resources for veterans and maintaining a tenacious attitude
were the keys to finding the right fit.
His determination also led him to keep
striving for improvement, a trait he advises fellow veterans to leverage. “Do not
rely solely on the skills you already have,”
he said. “Push yourself to keep learning
and growing.”
Another piece of the puzzle for Tipton
was consistently engaging in meaningful conversations with recruiters at the
career fairs. “Keep track of who you talk
to, when you apply and follow-up, and the
responses you receive,” he said.
Tipton also recommends researching
the exhibitors who will be attending the
career fairs in order to connect easily with
recruiters and ask questions that showcase your preparedness. “Researching,
preparing, and even applying for open
positions ahead of time allows you to distinguish yourself in your first interaction
with a potential employer,” he said.
While there is no shortcut to success,
Tipton knows that hard work, determination, and a willingness to adapt eventually
pay off.

“Do not rely solely on the skills you already have.
Push yourself to keep learning and growing.”
fit my experience, and followed up with
each one.”
After some self-reflection and a few more
near misses with potential roles, Tipton
decided he needed to distinguish himself
from other candidates in the competitive
job market. “I decided to pursue an associate degree in industrial electronics to add
more dimension to what I could offer employers,” he said. “At the same time, I kept
attending virtual job fairs and continued to

“Finding the right fit will always take
some effort,” he said. “The right job is out
there, but you have to go get it. You cannot sit back and wait for success to come
to you.”
★★★

James Sprague is an award-winning
journalist, freelance writer, and U.S. Army
veteran. He can be reached at james.
sprague@recruitmilitary.com.
JO B B OAR D | RE C RU ITM IL ITA RY. CO M/ J O B S

Keep protecting America
one family at a time.
Your next career is waiting for you at Combined Insurance
Company of America, the #1 Military Friendly Employer.*
Get on the job training and get going. Work your own schedule knowing you have
the ability to rise in the ranks.
Go to http://www.combinedinsurance.com/us-en/careers/career-for-veterans.html
to learn more.
2019 Combined Insurance Company of America / Chicago, Illinois
Combined Insurance is not connected with or endorsed by the US Government. * By GI Jobs
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A Successful Career
Honed Through Service
FELIX LEUNG
Today, Leung is an operations manager
for facilities at NYU Langone, where his
colleagues refer to him as a “Jack of All
Trades.” This aspect of the job is familiar
to Leung, as curating a varied skillset is
a quality he carried over from his military
career. As an A-Ganger on a submarine,
Leung worked on diesel engines, pumps,
oxygen generators, refrigeration systems,
hydraulics, and supporting systems for
nuclear reactor operations. At NYU Langone, his main focus is plumbing and area
maintenance, but Leung plays an integral
role in all aspects of hospital operations
from carpentry and painting to refrigeration and HVAC. “It is as challenging as it
is rewarding,” he said. “Working at NYU
Langone is never boring.”
Throughout his 20-year military career,
Leung served as a machinist mate on a
nuclear submarine, an instructor for military and civilian students on various submarine mechanical and electrical systems,
and a supervisor for a team of sailors
who ensured all mechanical systems and
nuclear reactor support systems onboard
the submarine were operational. His naval
career also included working on developing a prototype submarine for SEAL teams
and supervising a joint team of sailors and
civilians responsible for maintaining components of 19 nuclear-powered submarines, support vessels, and service crafts.

A Smooth Transition

Being responsible for sailors, equipment, and mission success allowed
Leung to learn ownership, accountability, and pride in his work at a young age.
Pursuing an opportunity at NYU Langone
was a way for Leung to utilize the technical skills he developed during his service,
as well as leadership, teamwork, and
other transferable skills. When a former
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Taking ownership. Adapting to a constantly changing environment.
Working with a diverse workforce. Attention to detail. Having a “can
do” attitude. These attributes embody just some of the many invaluable
lessons FELIX LEUNG learned during 20 years of service in the U.S.
Navy, which have also played an integral role in helping him find a
successful career at NYU Langone Health.

Support for veteran employees is echoed
across all levels of the organization, including from Richard Cohen, vice president, facilities operations. “Like a submarine, NYU
Langone operates unceasingly,” he said.
“Our staff must maintain the facility while
continuing the medical center’s worldclass mission of patient care, research, and
education. Leung’s military background
prepared him well for his role here.”

Making an Impact

 LEUNG DURING HIS SERVICE IN THE U.S. NAVY.
Photo courtesy of Felix Leung

shipmate described how veterans are
supported and empowered during their
military-to-civilian transition and throughout their careers at NYU Langone, Leung
was encouraged to apply.
From the start of his interview, Leung
was impressed by the support and camaraderie he experienced. Not only was
his interviewer a fellow veteran, but he
also learned that NYU Langone has a
veterans resource group that plans participation in events like the New York City
Veteran’s Day Parade and a mentorship
program to support veteran employees.
In addition, the organization offers tuition
assistance to encourage veterans to continue their education.

Valued & Supported

Leung is proud to have been involved
in the openings of the organization’s Science Building and Kimmel Pavilion, which
added 1.2 million square-feet to the existing campus. Being part of an organization
dedicated to the care of others makes
working at NYU Langone a continuation
of service for many veterans like Leung.
“NYU Langone is one of the best places I
have worked,” he said.
Leung also finds satisfaction in contributing to making NYU Langone one of the
best and safest academic medical centers
in the world. “Our leadership is constantly
striving to be the best,” he said. “That motivates all of us to continue growing.”

Opportunities Await

NYU Langone Health is proud to help
veterans like Leung find new ways to use
their military training and transition to a civilian career that can open doors. To learn
more about the challenging and rewarding career opportunities at NYU Langone,
visit https://jobs.nyulangone.org.

With this type of support and camaraderie, Leung knew NYU Langone was the
right place to build his civilian career. “At
NYU Langone, we love seeing our colleagues succeed,” he said. “We take care
of each other.”
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MAKE YOUR HOMECOMING EVEN MORE REWARDING.
Welcome home! As a veteran serving in our country’s military, you’ve showcased the
qualities that have helped make America better, stronger, safer. And as an advocate
for our veterans, Trane is committed to helping you explore a rewarding career in the
HVAC industry. Learn more about the exciting career opportunities waiting for you.
Start the journey today, visit https://bit.ly/2wJHt1P to find out more.

Building a Strong
Future with AWG
Just two days after turning 18, JENNIFER LEETZ began her career
with the U.S. Army. Serving four years on active duty and later
transitioning to the U.S. Army Reserve, Leetz worked as a signal
intelligence analyst, where she examined foreign communications
and activity to develop and relay critical information to senior leaders.
Throughout her service, Leetz had the
opportunity to participate in joint exercises, working closely with soldiers from
other countries to help enhance the level
of cooperation between the U.S. and foreign armies. This experience, along with
many others throughout her service, contributed to Leetz’s ability to excel in her
civilian career with Associated Wholesale
Grocers, Inc. (AWG).

an accounting role at AWG when
Leetz felt certain that she was in
the right place. “The interviewer
asked me, ‘What are you looking
for in an organization?’” she said.
“I had never been asked that before. He was not only trying to ensure that
I was the right fit for the organization, but
also that AWG was the right fit for me.”

Overcoming Challenges

AWG recognized the unique skills that
Leetz brought to the table and extended
an offer for an accounting supervisor role.
For Leetz, the position was more than a
job. “AWG has given me so much more
than I had anticipated when I started with
the organization 18 years ago,” she said.
“The culture is based on meeting objectives through encouraging, supportive,
and collaborative relationships of mutual
trust and respect. Regardless of my role,
I have always felt like I make a difference
and that I am an important part of the organization’s mission.”
When Leetz began her career with
AWG, the company operated four distribution centers in Kansas, Missouri, and
Oklahoma. Leveraging her background,
experiences, and knowledge, Leetz has
supported AWG’s growth to 10 distribution centers, expanding into Tennessee,
Mississippi, Louisiana, Nebraska, and
Wisconsin.
“Being a part of AWG’s growth has been
fascinating,” she said. “There are so many
exciting career opportunities within the
organization today.”

Like many servicemembers transitioning from the military to civilian life, Leetz
was apprehensive about leaving her comfort zone. “I struggled with the decision
to transition out of the military,” she said.
“I felt a sense of security and belonging
in the Army, and the idea of starting over
was intimidating.”
Leetz was also uncertain about how her
skills would fit into the civilian workforce.
“Since I went into the Army right out of
high school, the military was my only
work experience,” she said. “I felt like the
skills I had acquired in the service were
unique to the needs of the military. I soon
realized that they were valuable to many
civilian organizations.”

Finding the Right Fit

Leetz’s desire to return to her hometown
in Missouri and be close to her family was
one of the main factors in her decision to
transition out of the military. After earning
an accounting degree from the University
of Kansas, Leetz began her job search
with the hope of finding an organization
close to home that also valued her military experience. “A friend recommended
that I submit my resume to AWG,” she
said. “He knew that AWG valued veterans
and he had great things to say about the
organization.”
It was during the interview process for
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Always Advancing

JENNIFER LEETZ
PHOTOS COURTESY OF JENNIFER LEETZ

fortunate to work with the most wonderful people, from colleagues to new and
existing member stores,” she said. “AWG’s
core values of humility, accountability,
transparency, and service are at the heart
of everything we do. These values are familiar to veterans.”
Leetz has served in several roles and
filled various leadership positions at AWG
throughout her career. Many of the skills
that she honed in the military have been
invaluable to the organization, including
her work ethic, discipline, and commitment to service. In her current role as
vice president, corporate controller, Leetz
oversees corporate and division accounting operations.
For Leetz, serving in the military highlighted the value of a shared purpose and
diverse workforce, which she has carried
through her civilian career path. “AWG’s
employees are our greatest asset,” she
said. “Our diverse workforce allows us to
stay agile. The unique contributions and
skills of our employees continue to be the
key to AWG’s success. Veterans are an
essential piece of that equation.”
To learn more about careers with AWG,
visit www.awginc.com/careers.html.

Culture is Key

Growing her career within the organization has given Leetz the opportunity to see
the business from many perspectives, but
it is the people, values, and mission of AWG
that make her work meaningful. “I’ve been
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LOOKING FOR THE SPACE TO GROW YOUR CAREER?

If you’re a service member or veteran with the skills and desire to support
America’s national security, we’d like to talk with you!
LinQuest provides innovative technologies, services, and solutions for national security and industry
customers. Over half of our team members are veterans. As a mission driven organization, we highly value
your skills and dedication. Visit our website to learn how you can become part of the LinQuest team.

www.linquest.com/careers
DO YOU WANT TO EARN $2000?

Simply refer a candidate with a clearance to us. If they get hired, you get paid!
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LEFT U.S. NAVY VETERAN CLAIRE WILSON DURING HER DOD SKILLBRIDGE INTERNSHIP AT THE JOHN DEERE PATON FACTORY. CENTER U.S. ARMY VETERAN WILLIAM DUQUETTE
(RIGHT) RECEIVES RECOGNITION FOR HIS ROLE AS A SERVICE TECHNICIAN AT A JOHN DEERE DEALERSHIP IN DUNN, NC. RIGHT U.S. ARMY VETERAN JON JACKSON RELIES ON JOHN
DEERE EMPLOYEES AND EQUIPMENT TO MAINTAIN HIS FARM AND CONTINUE SERVING FELLOW VETERANS. Photos courtesy of John Deere

Your New Mission Begins Here

AT JOHN DEERE, WE ARE PASSIONATE ABOUT FINDING A WAY TO GIVE BACK TO THOSE
WHO HAVE SERVED OUR COUNTRY.
A Place to Call Home

When U.S. Navy veteran Claire Wilson
began planning her transition to the civilian workforce, she found herself about as
far from the ocean as a sailor could be:
Paton, Iowa. As a participant in the U.S.
Department of Defense (DoD) Skillbridge
program, Wilson completed an internship
at John Deere Paton, where the company
manufactures planters.
During her internship, Wilson shadowed
factory leadership and learned industry
best practices for manufacturing supervision, quality control, supply management,
material logistics, and data analytics. The
internship allowed Wilson to gain on-thejob training with an organization that values military experience, as well as maintain the sense of service she found in the
Navy. “John Deere has a positive global
mission and offers a c hance t o c ontinue
serving alongside a committed and impactful team,” she said.
After completing her DoD Skillbridge
internship, Wilson joined John Deere fulltime as a connected software company
implementation specialist. Her military
experience continues to provide a foundation for success at John Deere. “A ship
runs because of the hard work and drive
of the collaboration of sailors, programs
and processes,” said Wilson. “Similarly,
a manufacturing factory meets business
goals and customer needs when employees, programs, and processes work
together.”

Support, Camaraderie,
and Teamwork

In addition to growth potential and a teamfocused environment, veterans who join
34 | SEARCH & EMPLOY ® JU LY+AU GU ST 2021

John Deere find a familiar sense of fulfillment in serving a mission larger than themselves. From the organization’s military employee resource group to their involvement
in the U.S. Army Career Skills Program and
DoD Skillbridge, John Deere’s commitment
to veterans runs deep.
Dealership and factory employees find a
sense of camaraderie in working with fellow veterans, but also in supporting customers like Army veteran Jon Jackson.
Jackson founded a nonprofit organization
to help struggling veterans regain a sense
of purpose, accomplishment, and selfworth through farming. Using John Deere
equipment to maintain his Georgia farm –

JOHN DEERE is a proud industry
partner and actively welcomes
transitioning active duty
servicemembers to participate
in DoD Skillbridge internship
opportunities at our dealership
and factory locations across
the United States. Timing of the
internship is mutually agreed upon
between the servicemember
and their command.
Learn more about DoD
Skillbridge internship opportunities
and fill out a contact card
at www.deere.com/MilitaryCSP.

and the thousands of John Deere veteran
employees who make it possible.
“When I visited John Deere’s Georgiabased plant, the first thing I noticed was
the number of veteran employees,” said
Jackson. “It made me feel so proud to see
an American company doing great things
right in my backyard.”

Join Us

John Deere is seeking transitioning servicemembers, National Guard and Reserve
members, veterans, and military spouses
who bring a deeply rooted skillset that includes team-oriented approaches to problem-solving, demonstrations of leadership,
and an overall commitment to the mission
of the organization.
Veterans who join John Deere find:
■ A higher sense of purpose. We are helping farmers and infrastructure workers
who feed and shelter the world.
■ A team-based environment focused on
supporting customers.
■ A never-ending desire for continuous
improvement. We are looking for leaders,
change agents, and diverse perspectives.
■ Market-leading pay and benefits.
■ A military employee resource group dedicated to serving veteran employees.
Potential opportunities include nationwide positions with dealer technicians, factory production roles including assembly,
welders, machinists, and skilled trades at
16 major facilities, and support roles such
as IT, supply chain, logistics, data analytics,
engineering, and human resources.
View all open positions and apply at
www.deere.com/careers.
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JOIN US AND
MAKE YOUR
MARK ON THE
glassdoor

WORLD!

2020 BEST PLACES TO WORK
EMPLOYEE’S CHOICE

Lawrence Livermore National Laboratory, part of the U.S.
Department of Energy, promotes a vibrant culture of
inclusive diversity that fuels growth and drives innovation.
Through strategic collaboration, employees apply skills
that significantly contribute to solving the nation’s most
critical safety and security challenges. Our employees
utilize world-class scientific technology to push the limits of
creativity in ways no other entity can. If you want to change
the world, a national laboratory is where you belong.

Visit our career website today to find out
how to join our team.

careers.llnl.gov

Plastipak is pleased to support veterans.
Plastipak offers many great benef its including:
• Named one of America’s best midsize
employers by Forbes
• Medical, dental, and vision insurance
• Paid time off (PTO) and company holidays
• Part time and full time opportunities
• 401(K) and prof it sharing plan with company match
• Tuition assistance
• Company paid life insurance and disability
• Dependent care flexible spending account
• Telemedicine
• Pet insurance
• Technical skills training
• Leadership training opportunities
• Referral bonus program

Apply now!
PLASTIPAK.COM/CAREERS

beca use yo u p rotect

We Go
In the fight against COVID-19, we are going full speed
to develop potential new therapies
and vaccine candidates.
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Mentorship Matters. Hereʼs Why.
Studies have shown a consistent correlation between career advancement, job satisfaction, and professional
development with having a reliable mentor.
For this reason, RecruitMilitary has partnered with American Corporate Partners (ACP), a nonprofit organization dedicated to assisting
veterans in their transition from the armed services to the civilian workforce by connecting them with industry professionals for yearlong, customized, one-on-one mentorships.

The Value of Mentorship

A recent workplace happiness study revealed the tangible
impact of mentorship.
Workers who have a mentor
and are satisfied with their jobs

91%

Workers with a mentor who say
they are well paid

89%

More than half of employees in these industries reported
having an active mentor.

66%

Science

79%

Workers with a mentor who believe their
contributions are valued by their colleagues
Workers who think mentors
are important

High-Mentorship Industries

76%

Government

57%

Education

Marketing, Advertising, PR

56%

Source: CNBC

Source: Olivet Nazarene University

Mentorship & Skills Improvement

Mentorship and Job Retention

Participants in the ACP mentoring program find value
in a variety of professional areas, including:

68%

Improving résumé and interview skills

Translating military background
into civilian terms

58%

Veterans who participate in ACP’s mentorship program are more
likely to remain at the same company for at least one year.
AVERAGE VETERAN
JOB RETENTION

Source: ACP

ACP PROTÉGÉ
JOB RETENTION

61%

56%

Refining civilian career goals
and professional ambitions
Building a network
of professionals

59%

86%

58%
Source: ACP

To learn more about RecruitMilitary's partnership with ACP and apply for the mentorship program,
visit www.acp-usa.org/whos-hiring/recruitmilitary.
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Veterans Shape the Future
at Applied Materials

A

pplied Materials is the leader in materials engineering
solutions used to produce virtually every new chip and
advanced display in the world. The organization consistently
ranks among Fortune’s World’s Most Admired Companies by
leveraging the strengths of talented people, many of whom
share a common background: military service.
Foundations of Service

Both U.S. Marine Corps veteran Adrian
Borden and U.S. Navy veteran Cody Harlow have spent 21 years helping to shape
the future at Applied Materials. Their journeys from serving in the military to building a meaningful civilian career are not
uncommon at the organization. “From our
newest hires to our CFO, veterans lead at
all levels of the company,” said Borden.
The organization’s large veteran population also helps veteran employees feel
connected and supported. “Within my
first week at Applied Materials, I connected with five or six fellow veterans,” said
Harlow. “We immediately bonded over
our shared experiences. It made the transition very easy.”
Borden and Harlow recently shared
their advice for transitioning into the materials engineering industry and why fellow veterans should join them in building
a civilian career at Applied Materials.

proposing service contracts and establishing spare part pricing globally.
CH: I lead the operations for a group
responsible for 200 mm semiconductor
equipment and equipment used for photomasks, metrology, and solar inspection.
Our division has hundreds of employees
and a global footprint.
How does your military service inform
your current role?
AB: The military taught me crucial lessons
in work ethic, teamwork, and discipline that
I still use everyday. Applying those experiences in my roles at Applied Materials has
allowed me to grow my career and have a
positive impact on the organization.
CH: Adaptability is a huge asset in the civilian workforce, especially the materials
engineering and technology industries.
Our environment is fast-paced and everchanging. This is also true in the military.
The ability to quickly adapt to changing

Adrian Borden

Cody Harlow

Military Service
F/A-18 Avionics
Technician,
U.S. Marine Corps

Military Service
Nuclear Propulsion
Supervisor,
U.S. Navy

Sales Account
Manager

Describe your current role at Applied
Materials.
AB: I started at the organization in 2000
as an independent global installation
technician. By maintaining a willingness
to be flexible and learn new roles, I was
able to grow into the position I hold
today. As a sales account manager in the
Applied Global Services (AGS) group,
I am responsible for developing and
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Managing Director
of Operations

circumstances makes veterans well suited for a career at Applied Materials.

PHOTO COURTESY OF APPLIED MATERIALS

In addition, our veteran employee resource group, Veterans Employee Team
(VET), has a chapter at all of the organization’s main sites.
CH: Applied Materials has a large veteran employee population across all our
departments and teams. From technicians, to engineers, to project managers, and leadership teams, veterans have
representation at all levels. This creates a
great amount of camaraderie and allows
us to connect with colleagues at all our
locations.
What advice do you have for veterans
and transitioning servicemembers?
AB: Stability is often an important factor when transitioning from the military
to the civilian workforce. The semiconductor industry is in the early stages of
a new growth era driven by AI and “Big
Data.” Focus on careers in sectors and
organizations that are not only relevant
today, but will continue to be relevant in
the future.
CH: Continue to expand your education, knowledge, and training. The military
gave you great skills that directly translate into roles at Applied Materials, but
there will always be more to learn. As an
organization, we are always innovating
and striving for growth as individuals and
teams. Maintain a willingness to learn and
try new things.
To learn more about careers at Applied
Materials, visit https://success.recruitmilitary.com/organizations/applied-materials.

What makes Applied Materials a good fit
for veterans?
AB: Applied Materials believes diversity
and inclusion are essential for innovation. The skills that make someone successful in the military will also help them
succeed here.
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You enlisted to protect others.

We value the skills you’ve gained in the military and can offer
you new opportunities to achieve your greatest potential.
Bring your purpose, honor and courage to Church Mutual ,
where we share your values and stand for good.
®

“The company’s purpose, protecting the greater
good , drew me to Church Mutual. We help
people during times of loss. That aligns with my
values and desire to help others.”
®

Katie Cummings | U.S. Marine Corps | Underwriter | Church Mutual Insurance Company, S.I.

© 2020 Church Mutual Insurance Company, S.I.

2020-01-CM-Military-Ad-Final-v3.indd 1

1/22/20 9:49 AM

A career in wind energy
might be your next calling.
Wind turbine service technician is
predicted to be Virginia’s top employment
growth career for 2020–2025.
Through New College Institute (NCI), you can
become a trained wind technician with one
of Virginia’s recognized leaders in education,
training, and certification. Global Wind
Organisation-certified Basic Safety Training
(BST) and Basic Technical Training (BTT)
courses will begin January 25. Additional
sessions will follow in the spring.

To learn about upcoming classes, visit
NewCollegeInstitute.org/GWO-Training
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“I had just transitioned out
of the military, but I still felt
the obligation to serve and
protect our country.”
This motivation drove
U.S. Marine Corps veteran
KIM ALLEN to join the
Transportation Security Administration (TSA) in the aftermath of September 11, 2001.

KIM ALLEN

Securing the Future

PHOTO COURTESY OF TSA

Allen’s desire to continue serving
turned into a fulfilling, long-term career
path, where he currently works as a supervisory transportation security officer
(STSO) at Baltimore/Washington International Thurgood Marshall Airport (BWI) in
Maryland.

A NEW MISSION

Like Allen, many veterans and members of the National Guard and Reserve
cite the desire to continue serving as a
main reason for joining TSA. Most begin
their careers as transportation security
officers (TSOs).
For new hires, the TSO role is often the
first step into a meaningful and lasting career with the federal government – one
that provides stability, excellent benefits,
and opportunities to advance.
TSOs serve on the front lines and are
the face of the agency. At the same time,
they are also part of a larger, multi-layered
approach to airport security. TSOs work
closely with many other facets of the TSA,
including transportation security inspectors (TSIs), who inspect cargo; federal air
marshals (FAMs), who work for the law enforcement branch of TSA; explosives detection canine handlers; and many other
roles who operate behind the scenes.
ALWAYS ADVANCING
In addition to a sense of service, careers
with TSA offer plenty of opportunities for
professional growth and advancement.
Employees like Madison Grant often begin
in a TSO role before quickly advancing or
exploring other opportunities with TSA.
“I started as a TSO at BWI, and I gradually began looking at other roles and
40 | SEARCH & EMPLOY ® JU LY+AU G U ST 2 021

TSA’s core values of integrity,
respect, and commitment
allow veterans to continue
honoring their oath
of service to the nation
and its laws. The agency
appreciates and values
military experience and is
proud to offer preference
for many TSA positions.

opportunities within TSA,” said Grant. “My
search led me to a training role, a passenger support specialist, and a behavior
detection officer. Eventually, I earned a
role as a lead TSO.”
Beyond ample growth opportunities, careers with TSA also provide the chance to
work with a supportive, encouraging community of colleagues and supervisors.
“Diversity and inclusion are paramount
to our mission, so I get to work with a
very diverse group of people,” said Grant.
“The various personalities and perspectives make it a great place to work.”
As an STSO, Allen works hard to ensure
his colleagues have what they need to

be successful. “I make it a point to get to
know each one of my officers individually,” he said. “My goal is to train them to
be able to take my job one day, so I teach
everything I know and everything I’ve
learned throughout the years.”

LOOKING FORWARD

For veterans and transitioning servicemembers, joining TSA is an investment in
a secure future while also serving, earning,
and growing in the present. As the nation
continues to emerge from the COVID-19
pandemic, TSA has embarked on an effort to hire more than 6,000 new TSOs in
anticipation of increased travel through the
summer months and beyond.
Further, TSA is offering up to a $1,000
sign-on bonus for new TSO hires who join
the workforce by September 30, 2021,
with a one-year service agreement.*
Looking to the future, Allen believes the
outlook for the agency – and his career
– are only getting brighter. “TSA is evolving every day with new technology,” he
said. “There is ample opportunity for career growth and mobility. You can do a lot
with TSA.”
Could a job with TSA be for you? Interested in earning a $1,000 sign-on bonus? TSA is hosting recruiting events,
both in-person and virtual, for full- and
part-time TSO roles at airports across
the country.
To explore open positions, view upcoming events, and learn more about what
it’s like to work in a mission-critical frontline role as a TSO, visit jobs.tsa.gov.
*Some conditions apply
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We make new perspectives work.*

*

At Eaton, we value new ideas and
create an environment that fosters
learning and teaching, allowing
employees to reach their full
potential.

Discover the opportunities waiting
for you – start your career today
at Eaton.com/careers.

We make what matters work.

Eaton is an Equal Opportunity & Affirmative Action
Employer, minority/female/disabled/protected veteran.

JO B FA IRS | R EC R UI TM ILITARY.COM/E VE N TS

JU LY+AU GU ST 2021 SEARCH & EMPLOY ® | 41

★ //

CLIENT SPECIAL SECTION

BEST PRACTICES


Using Military Principles

to Develop Business Leaders, Part 2
In “Best Practices: Using Military Principles to Develop Business Leaders, Part 1,”
we outlined why good leadership matters and how organizations can begin thinking about leader development through the lens of military doctrines and techniques.

TIM BEST

Chief Executive Officer,
RecruitMilitary
U.S. Army Veteran

In part 2, we will discuss the practical ways in which RecruitMilitary is applying
the U.S. Army’s approach to developing leaders, and how others can do the same.

When building a leadership development Willink explains that since a true leader
program (LDP), it is crucial to begin with takes full responsibility and ownership of
the three elements required for success: every outcome, time is not wasted with
Intention, Ownership, and Accountability.
pointing fingers or shifting blame; the
leader’s focus remains on solving the
BUILDING INTENTION
problem and completing the mission.
In a 2007 book titled The Intention Ex- In an LDP, ownership should be demperiment, author and scientist Lynne Mc- onstrated by participants at every level
Taggart used data from a variety of global through education, training, and building
studies to demonstrate that intent is pow- experience.
erful in tangible, physical ways. In busi- ■ Executive Leaders can demonstrate
ness, this means the intention of your LDP ownership by providing the time and re– and how well it is communicated – can sources needed to support the LDP at the
have a substantial effect on its success.
organizational level, but also by participatA well-defined intention should:
ing in the LDP themselves.
■ Communicate expectations clearly
■ Individual Leaders can demonstrate
■ Measure success based on the vari- ownership by extending a personal effort
ables identified
to grow, learn, and practice.
■ Build leader development into comAt RecruitMilitary, we define it this way:
pany culture
The executive management team is priAt RecruitMilitary, the intention of our oritizing this program and investing in the
LDP is to develop leaders who make our process. The individual leader’s part is to
company a great place to work, while take it seriously and to be willing to deleading our teams to serve our purpose, velop.
successfully execute our mission, and
achieve our vision.
CREATING ACCOUNTABILITY
Do not underestimate the importance In both the military and civilian workof building the intention of your LDP into force, accountability is intrinsically tied to
the culture of your organization. Like the success. Leadership consulting organizaArmy, this requires a top-down approach, tion, Partners in Leadership, found that
leading by example, and a commitment 84 percent of more than 40,000 survey
to growing and developing leaders at ev- respondents cited leader behavior as
ery level. (See the Army’s officer training the most important factor influencing acschedule in Part 1.)
countability in their organization. What
does this mean? Organizations and emTAKING OWNERSHIP
ployees benefit from accountable leadOwnership is another concept that has ers, and leader development cannot be
been built into the military culture from accomplished without accountability.
inception. Former U.S. Navy SEAL and
In RecruitMilitary’s LDP, we define acleadership expert Jocko Willink describes countability in this way: Senior leaders
what this looks like in his book Extreme will be accountable for how well they
Ownership: How U.S. Navy SEALs Lead have developed subordinate leaders.
and Win.
Each leader is also accountable for their
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own development.
In order to accomplish this with the highest probability for success, it may be necessary to lean on outside resources.
■ Executive Leaders: At RecruitMilitary,
our executive team works with coaches
Steve Dwyer and Scott Centala from Teamalytics, who cover the education and
training aspects of leader development,
but also hold us accountable for applying
what we have learned and advancing our
experience.
■ Individual Leaders: Our LDP utilizes an
established leader development course
with content from coaches Tracy Spears
and Wally Schmader of the Exceptional
Leaders Lab.
With proven techniques and measurable
skills, utilizing outside resources for these
facets allows our leaders to hold one another and themselves accountable for
making progress in their development.
In the Army, leaders collect feedback
through the After-Action Review (AAR)
process after every mission or special
operation. This practice helps determine what went right, what went wrong,
and where things could be better. Those
conversations require one to take off the
“rank,” put aside ego, and communicate
with respectful honesty.
In the next installment, we will detail
some of the obstacles that can arise in implementing the LDP, the practical formats
that work for us, and how to incorporate
feedback to create the best possible experience.
★★★

Tim Best is CEO of RecruitMilitary and a
former U.S. Army Special Operations aviation pilot.
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