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®Editor’s Note
The journey to success almost always includes obstacles, tough 

decisions, and necessary pivots.

Many of the stories featured in this issue of Search & Employ highlight 
the remarkable achievements of veterans from all walks of life. But it 
is also worth noting that the true depth of someone’s journey cannot 
be fully captured within the pages of a magazine. These stories should 
remind you that your own goals are within reach, but you cannot 

underestimate the hard work and commitment required to make them happen.

For U.S. Army veteran Jeremiah Shepard, accepting a great civilian job offer before his official 
retirement from the military was the payoff of much reflection, research, and networking. You 
can read the details of his journey in “Three Proven Steps to Job Search Success” on page 36.

U.S. Air Force veteran, Steve Dickson and U.S. Navy veteran, Annie B. Andrews rose to 
executive leadership within the Federal Aviation Administration (FAA) after years of learning, 
adapting, and pushing past limits in the military and civilian workforce. Their stories of leadership 
and continued service can be found in our cover feature, “Securing the Skies” on pages 8-9.

Entrepreneur, CEO, and U.S. Army veteran John B. Poindexter built a $2 billion manufacturing 
organization that operates across North America. Read about his path to success and advice for 
fellow veterans in “Veterans Lead the Charge at J.B. Poindexter & Co., Inc.” on page 34.  

All the veterans featured in this issue have effectively utilized available resources to 
overcome challenges. At RecruitMilitary, we never stop working to be the best possible 
resource for transitioning servicemembers, veterans, and military spouses. 

That is why we are excited to announce our return to in-person career fairs. Read our job 
seeker FAQ for more information: https://rmvets.com/3xoA3iG. 

Additional helpful resources can be found at our Employment Resource Center:              
https://rmvets.com/mil_vet_resourcecenter. 

I hope this issue helps you succeed in your job search, networking, and career goals. We 
are rooting for you.

ASHLEY CONNERS

http://recruitmilitary.com/jobs
https://go.hirevets.com/searchandemploysubscription
https://go.hirevets.com/searchandemploysubscription
https://rmvets.com/3xoA3iG
https://rmvets.com/mil_vet_resourcecenter
http://www.recruitmilitary.com
mailto:support@recruitmilitary.com
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Meet Dr. Roosevelt Allen. 
As a U.S. Air Force veteran and the den-

tal director and vice president for govern-
ment business at United Concordia Com-
panies, Inc. (UCCI), a Highmark Health 
company, Allen has spent his military and 
civilian careers serving and leading others. 
Allen’s military service took him all over the 

country and the world treating patients as a 
clinician, leading the dental forensics unit at 
Dover Air Force Base, and serving in various 
education roles. Most recently, Allen filled 
executive leadership positions including the 
director of healthcare operations and re-
search at the Pentagon and chief of the Air 
Force Dental Corps, before retiring in 2018.
Today, Allen’s civilian role encompasses a 

variety of duties, but service remains at the 
heart of his work. Since joining the Govern-
ment Business division of UCCI, Allen has 
developed a variety of government and 
commercial business relationships that have 
allowed the organization to improve access 
to quality, cost effective care for Department 
of Defense (DoD) and Medicaid members. In 
addition, Allen has applied his clinical knowl-
edge and leadership experience in a variety 
of impactful board and advisory positions. 

READY FOR ANYTHING
Highmark Health’s collaborative ap-

proach to healthcare creates ample career 
opportunities for veterans and transition-
ing servicemembers. “Highmark Health 
believes a military background translates 
well into many civilian roles,” said Allen. 

“The organization understands that veter-
ans offer many skills, such as leadership, 
integrity, effective communication, and 
problem-solving.”
Levering his transferable skills has al-

lowed Allen to lead his team with efficien-
cy and collaboration. “The communication, 
flexibility, and teamwork skills I learned in 
the military have contributed to my success 

in creating and fostering strong relation-
ships,” said Allen. “I am able to lead and 
motivate others as we work collaboratively 
to achieve the organization’s mission.”

FINDING THE RIGHT FIT
Like many of his veteran colleagues, 

Allen understands the struggles of tran-
sitioning out of the military. “After wear-
ing the uniform for so many years, I was 
uncertain of what was ahead and how I 
would adapt,” he said.
After much preparation, planning, and net-

working prior to separating from the military, 

Allen found the perfect fit with Highmark 
Health. “The transition into my role was 
smooth, facilitated by a welcoming team of 
professionals,” he said. “While I was able to 
apply my skills immediately, I have also had 
the opportunity to expand my knowledge.”

VALUED & SUPPORTED 
Because Highmark understands the value 

Making a Difference
at Highmark Health

of military experience, the organization has 
implemented a robust recruitment effort 
to attract veterans and transitioning ser-
vicemembers. In addition, the company’s 
business resource group (BRG), Voices 
of Employees That have Served (V.E.T.S.), 
provides a platform for veterans to network 
and discuss challenges, opportunities, and 
workforce development. 
“Our leadership values the V.E.T.S. BRG 

and relies on them for advice regarding 
recruitment, retention, professional devel-
opment, and other issues related to utiliz-
ing veteran talent,” said Allen. “The orga-
nization further supports veterans and the 
military community through volunteerism 
and charitable contributions.”
Beyond the support and camaraderie of 

the V.E.T.S. BRG, veterans at Highmark can 
experience an encouraging culture cen-
tered on growth, development, and maxi-
mizing potential. “Our organizations offer 
career opportunities from entry level to ex-
ecutive leadership,” said Allen. “The variety 
of roles allows veterans and transitioning 
servicemembers to maximize their abilities 
and skillsets.”
Highmark also supports the Hiring Our 

Heroes Corporate Fellowship Program, a 
nationwide initiative that matches current 
military servicemembers with a 12-week 
internship to gain experience in the cor-
porate setting.

OPPORTUNITIES AWAIT
Allen hopes his success in finding the per-

fect fit with Highmark paves the way for oth-
er veterans looking for a promising, fulfilling 
civilian career. His advice to make it happen 
is simple: Prepare early, network often, and 
lean into your military experience. 
“The military offers an outstanding transi-

tion assistance program; I took advantage 
of this and I encourage others to do the 
same,” said Allen. “Additionally, speaking 
with mentors who had transitioned from the 
military provided me with valuable insight.”
Allen also advises fellow veterans to re-

search roles and organizations that pro-
vide the best fit for their skillsets, profes-
sional goals, and values.
“The core values of Highmark align close-

ly with the core values of the military,” said 
Allen. “This made my adjustment to the cul-
ture and climate relatively seamless.”

To learn more about careers with High-
mark Health, visit https://careers.high-
markhealth.org. 

DR. ROOSEVELT ALLEN
PHOTO COURTESY OF DR. ROOSEVELT ALLEN

A national blended health organization, Highmark Health and their leading 
businesses support millions of customers with products, services and 
solutions closely aligned to their mission of creating remarkable health 
experiences, freeing people to be their best.

http://recruitmilitary.com/jobs
https://careers.highmarkhealth.org
https://careers.highmarkhealth.org
https://www.highmarkhealth.org/hmk/getting/blended.shtml
https://www.highmarkhealth.org/hmk/about/mvv.shtml
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Drexel University is committed to innovative 
online education for veterans and their families, 
and is devoted to ensuring a world-class 
education for servicemen and women.

DREXEL MILITARY BENEFITS
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• Personal military benefits advisor  
and enrollment counselor
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Contact your military enrollment counselor: 
militaryDUonline@drexel.edu  |  877.215.0009
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Benefits Package to 
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CALL (888) 484-ICEE
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Since its founding in 1982, ABC Supply 
has become the nation’s largest distribu-
tor of exterior and interior building prod-
ucts. With over 800 locations and more 
than 15,000 associates, the company has 
cemented itself as a leader in the con-
struction industry – delivering the high-
quality materials that contractors need to 
effectively do their jobs. 
At ABC Supply, we know that our people 

power our success. That is why we are 
committed to providing an ideal work en-
vironment, and why ABC Supply is annu-
ally ranked one of the top workplaces in 
the world by Gallup.

The Right Fit for Veterans
ABC Supply leaders know how challeng-

ing it can be for veterans to find fulfilling 
careers after serving in the military. That’s 
why the company formalized a commit-
ment to help veterans transition into life-
long civilian careers. “Our commitment to 
veterans goes hand in hand with our core 
values of American Pride and Giving Back,” 
said Chief Operating Officer Mike Jost. “It’s 
an honor that ABC Supply can help people 
who have sacrificed for our country.” 
Partnerships with RecruitMilitary, Mili-

tary.com, and the U.S. Army Partnership 
for Youth Success reinforce ABC Supply’s 
pledge to veterans, and the results speak 
for themselves: Since 2017, ABC Supply 
has hired over 1,300 veterans, with 279 
joining the team in 2020 alone.
ABC Supply is a natural fit for veterans to 

build a lifelong, meaningful career. As com-
pany Chairman Diane Hendricks noted, 
“The values that our veterans hold are very 
similar to the values we live at ABC Supply.”
From management to driving, ABC Sup-

ply has many opportunities for veterans to 

begin – and grow – their civilian careers. 
Anyone willing to work hard, treat others 
with respect, and develop their skills has 
a pathway to achieve the American dream 
with ABC Supply. 

Heroes in Our Ranks
MATT COOPER
Matt Cooper served 

in the U.S. Marine 
Corps for four years 
and was deployed 
during the first Gulf 
War. Upon joining the 
civilian workforce, 
Cooper was unsatis-
fied with the work 
he was able to find. 
“I thought the skills that I brought to the 
workplace would be well received,” said 
Cooper. “Instead, I could only find mini-
mum wage labor jobs.” Then he discov-
ered ABC Supply. 
Cooper has risen from a roof stocker role 

to vice president of ABC Supply’s 12-state 
West Region. Today, Cooper manages lo-
cations in 11 western states and Hawaii. 
“Veterans are making a huge impact at 
ABC,” he said. “Our skills and experiences 
are valued here. I was able to show man-
ager capabilities long before I received 
the title.” 

TODD DAVID
After attending the 

U.S. Military Acad-
emy at West Point, 
Todd David became a 
helicopter pilot in the 
U.S. Army and served 
for seven years. Da-
vid’s first job out of 

the service was unfulfilling; he felt no one 
at the company valued what they did. He 
wanted to work for an organization with val-
ues that aligned with those of the military. 
He found that in ABC Supply. 
David began his ABC Supply career in the 

Manager Candidate in Training program 
and now serves as a managing partner 
of ABC Supply’s North Little Rock, Arkan-
sas, location. Above all, he is committed to 
treating every associate with respect. 
“When I got out of the military, I missed 

the camaraderie I shared with fellow sol-
diers,” said David. “At ABC Supply, that 
sense of camaraderie is very similar. We 
have true friendships within the company, 
and leadership genuinely values the tal-
ents that veterans bring to the table.”

Serving Those Who Served Us
ABC Supply is committed to giving back 

to veterans. The company is a multimillion-
dollar sponsor of Homes For Our Troops, 
a nonprofit organization that builds and 
donates specially adapted custom homes 
nationwide for severely injured post-9/11 
veterans. ABC Supply was honored to do-
nate materials and help the organization 
celebrate a big milestone in late 2020 – 
the delivery of its 300th specially adapted 
custom home.
The company has also donated building 

materials to support various local efforts 
through organizations such as Military 
Makeover to help veteran families build or 
remodel their homes. 

ABC Supply offers veterans more than a 
job – it offers rewarding, lifelong careers. 
Fulfill your American dream with a career 
at ABC Supply. Learn more and apply: 
https://careers.abcsupply.com/careers.

ABC Supply: A Pathway to the American Dream
 for American Heroes
At ABC Supply, we are proud to be an American com-
pany that honors and respects all who have served or 
are serving in our nation’s military. We are committed 
to providing veterans with 
the opportunity to find 
fulfilling careers within the 
ABC Supply family once 
their service has ended. 

� ABC SUPPLY HELPS “HOMES FOR OUR TROOPS” CELEBRATE THE DELIVERY OF ITS 300TH 
SPECIALLY ADAPTED CUSTOM HOME. Photo Courtesy of ABC Supply Co.

TODD DAVID

MATT COOPER

http://recruitmilitary.com/jobs
https://www.abcsupply.com/
https://www.gallup.com/workplace/339815/announcing-2021-gallup-exceptional-workplace-award-winners.aspx
https://recruitmilitary.com/
https://www.military.com/
https://www.military.com/
https://www.armypays.com/
https://www.armypays.com/
https://www.hfotusa.org/
https://careers.abcsupply.com/careers
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In service of the 
greater good.
Merck has a long history of providing 
medicines and vaccines to improve 
the health of people worldwide. 
Shouldering the world’s biggest 
challenges takes courage--something 
you understand. If you’re ready for 
a new mission, we invite you to join 
us, a team of inquisitive thinkers 
dedicated to healthcare innovation 
and global medical advancement.

 jobs.merck.com

Invent. Impact. Inspire.

Veterans_HalfPage_Ad_V3.indd   1Veterans_HalfPage_Ad_V3.indd   1 5/22/20   12:06 PM5/22/20   12:06 PM

Keep protecting America 
one family at a time.
Your next career is waiting for you at Combined Insurance 
Company of America, the #1 Military Friendly Employer.*
Get on the job training and get going. Work your own schedule knowing you have 
the ability to rise in the ranks.  
Go to http://www.combinedinsurance.com/us-en/careers/career-for-veterans.html 
to learn more.

2019 Combined Insurance Company of America / Chicago, Illinois
Combined Insurance is not connected with or endorsed by the US Government. * By GI Jobs

http://recruitmilitary.com/events
http://jobs.merck.com
https://www.combinedinsurance.com/us-en/careers/career-for-veterans.html
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Securing
The Skies

� U.S. AIR FORCE ACADEMY (USAFA) COMMANDANT 
BGEN TOM RICHARDS WITH USAFA CADET AND FALL 
WING COMMANDER STEVE DICKSON. RICHARDS 
LATER SERVED AS THE 12TH FAA ADMINISTRATOR. 
DICKSON IS CURRENTLY THE 18TH FAA ADMINISTRA-
TOR.  DICKSON WITH HIS WIFE, JANICE, AND THEIR 
GRANDCHILDREN, ROSEMARY, WELLS, AND CLARA. 
Photos courtesy of Steve Dickson

As a child, Steve Dickson was fasci-
nated with his father’s work as a U.S. Air 
Force pilot. A desire to follow in his fam-
ily’s footsteps and serve his country moti-
vated Dickson to earn an appointment to 
the U.S. Air Force Academy and pursue 
a career in aviation. His hard work and 
dedication paid off when he was asked 
to volunteer for a new Air Force program 
right out of flight school, in which he 
would instruct career military pilots from 
NATO countries on the T-38 supersonic 
jet trainer. Later, Dickson would serve 
as an F-15 pilot, flight commander, and 
politico-military planner for the Organi-
zation of the Joint Chiefs of Staff at the 
Pentagon. 
After serving 11 years in the Air Force, 

Dickson transitioned into the civilian 
workforce, earning a law degree, work-
ing with Delta Air Lines for 27 years, 

By Ashley Conners

AT THE FEDERAL AVIATION ADMINISTRATION (FAA),    
thousands of air traffic controllers, engineers, program manag-
ers, human resources professionals, and even leaders at the 
helm of the organization share a common bond: military service. 
More than 35 percent of the FAA’s 45,000 employees

are veterans, including Administrator Steve Dickson and
Assistant Administrator for Human Resource Management
Annie B. Andrews. 
Both bring extensive experience

to their roles and champion the 
FAA’s commitment to welcoming 
veterans and transitioning
servicemembers into meaningful 
civilian careers. 
Dickson and Andrews share their 

personal experiences, advice for 
finding a fulfilling civilian career, 
and why FAA is a good fit for fel-
low veterans. 

and serving on several industry boards 
and committees throughout his career. 
In 2019, Dickson was sworn in as FAA 
Administrator by former Department of 
Transportation Secretary Elaine Chao. 
For Dickson, learning, leading, and mak-

ing the most of good opportunities is a 
constantly evolving process. This prac-
tice allows him to empower his teams to 
uphold and advance the FAA mission: To 
provide the safest, most efficient aero-
space system in the world. It is a mission, 
he believes, that veterans are uniquely 
qualified to defend. 

Learn more about careers with the Federal Aviation Administration at www.faa.gov/jobs

As a large-scale organization 
with a far-reaching and
critical mission, FAA 
employees are a part of a 
diverse workforce utilizing 
the latest technology and 
systems dedicated to 
maintaining the safety and 
integrity of our civil airspace.

http://recruitmilitary.com/jobs
http://www.faa.gov/jobs
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For Annie B. Andrews, not even 
the sky is the limit.
Andrews’ practice of powering past 

limits began in Reserve Officer Training 
Corps (ROTC) in college, receiving her 
commission from the U.S. Navy in 1983 
and serving until her retirement in 2015. 
Throughout her 32-year military career, 
Andrews served in dozens of locations 
around the world in various leadership 
and human resources roles and earned 
multiple advanced degrees and acco-
lades along the way.
Striving for excellence in each of her 

roles and her propensity for true stew-
ard leadership propelled Andrews to the 
rank of rear admiral. This remarkable 
achievement is even more impressive 
coupled with the fact that she is only the 
third African American woman in the Na-
vy’s 245-year history to attain the rank. 
Today, Andrews serves as the Assis-

tant Administrator for Human Resource 
Management at the FAA, where she 
provides leadership, develops policies, 
and directs programs in all aspects of 
human resources and human capital 
management for the agency. 
The FAA Office of Human Resource 

Management’s focus – to “take care of 
the people who make it safe to fly” – is 
personal for Andrews. Her work high-
lights the important skills and experi-
ences that veterans bring to the FAA. 
“The civilian workforce values the char-
acter, commitment, integrity, and leader-
ship skills that veterans offer,” she said. 
“Veterans understand the significance 
of teamwork in filling an urgent need for 
our nation, and they have an admirable 
commitment to service.”
Veterans who join the FAA will find a fa-

miliar, mission-focused perspective; An-
drews believes this is part of what makes 
the agency great.

What was your biggest challenge in 
transitioning out of the military?
AA: My biggest challenge was thinking 

about what was next for me. Even after 32 
years in the Navy, I knew I was not finished 
serving. I wanted to continue a life of ser-
vice to the nation after the military.  Finding 
the right fit was my priority.  Once I started 
my transition, the rest fell into place.

How does your military service inform 
your role as Assistant Administrator?

AA: Throughout my military service, I 
always led with the motto, “People first, 
mission always, and be ready.” I still 
lead with that today, with only a slight 
change: “Be ready” has become “You 
matter”.
I find that my work is similar in many 

ways. It’s about leading and taking care 
of people. It is about meeting the needs 
of the people and their families. It’s also 
about ensuring the right people are in 
the right positions, with the right tools, 
skills, policies, and practices in place to 
allow them to meet the mission.

What would you tell transitioning ser-
vicemembers about the civilian work-
force?   
AA: Bring your authentic self. The civil-

ian workforce values what you bring to 
the table. Your training and experiences 
give you the ability, skillset, and leader-
ship you need to succeed in the civilian 
workforce. The military also prepared us 
to work through difficult situations and 
challenges. We come with dedication, 
pride, and fortitude. We take the time to 
listen, learn, and lead.

What lessons did you learn during 
your military service? 
SD:  I learned how important it is to 

build a cohesive team and take care of 
your people.  I also learned that  being 
a good leader is important, but being 
a good teammate is also a key compo-
nent of success. 
We all have a  boss,  and we all have 

teammates. As a leader, you must help 
your direct reports and your team be suc-
cessful. But how do you also help your 
colleagues be successful to ensure the 
whole team wins? How do you work to-
gether to accomplish the mission? Some-
times  you may work for a leader who 
you would not necessarily choose, but 
you still must find ways to help your team 
and the organization be effective.  
 

What is something you wish you had 
known when you transitioned out of 
the military? 
SD: You will never be finished learning. I 

had a lot of industry knowledge going into 
each new role in my career, but there is al-
ways more to learn. Embrace the fact that 
you will always be learning, regardless of 
where your civilian career path leads.

What advice do you have for veterans 
and transitioning servicemembers?  
SD:  Be the absolute  best that you 

can  be  at your current job. You never 
know when the next opportunity is going 
to present itself and you want to make 
sure that you are ready when it does. 
At the same time, do not undermine 

your own efforts by  always  thinking 
about  your  next opportunity.  Stay fo-
cused on what you are doing and learn 
how to get better where you are today.

How can someone get started at FAA? 
SD:  Take  the time to learn about the 

wide range of opportunities available. We 
need talented, hardworking individuals 
with all kinds of backgrounds. Even if you 
do not have aviation experience, the FAA 
may have a great opportunity for you.
Many of our employees are either vet-

erans or current  Reserve or  National 
Guard  members.  Build your network 
with industry professionals and learn as 
much as you can from them. 
If you have the right skill sets and pas-

sion to serve your country, the FAA is 
a great place to find a fulfilling civilian 
career.

ANNIE B. ANDREWS

� REAR ADMIRAL ANDREWS, U.S. NAVY (RET.) WITH 
     HER MOTHER, ELECTA, AND SISTER, DEBORAH.
     Photos courtesy of Annie B. Andrews

http://recruitmilitary.com/events


You've given so much to your country, 
now it's time to do something for yourself.

Have you ever thought about using your discipline, focus, and determination 
to build a successful business? If so, the Arise® Platform could be the perfect fit. 

The Arise® Platform allows you to earn money from the comfort of your own 
home. Set your own hours and have a flexible schedule while working from 
home providing inbound support, customer service, or technical support.

Every one of us knows someone who has dedicated their life to defending this 
country. We can all rest easier because you are sacrificing yourself…for us. 
And because you go before us…we will stand behind you!
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We make new perspectives work.*

*At Eaton, we value new ideas and 
create an environment that fosters 
learning and teaching, allowing 
employees to reach their full 
potential.

Eaton is an Equal Opportunity & Affirmative Action  
Employer, minority/female/disabled/protected veteran.

Discover the opportunities waiting
for you – start your career today
at Eaton.com/careers.

We make what matters work.

Injury  |  Illness  |  Dental  |  Vision  |  Life

Insurance products are underwritten by Colonial Life & Accident Insurance Company, Columbia, SC. ©2020 Colonial Life & Accident Insurance Company. 
All rights reserved. Colonial Life is a registered trademark and marketing brand of Colonial Life & Accident Insurance Company.    9-20  |  NS-438582 ColonialLife.com

You’re driven by helping others

So are we.
As a Colonial Life independent sales agent, you can 
continue a career of purpose by helping protect employees 
against the unexpected. 

http://recruitmilitary.com/events
http://eaton.com/careers
http://coloniallife.com/veterans
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A s the grandson of two military 
veterans, Paddock always had a 
strong desire to serve his coun-

try. That desire was amplified after Sep-
tember 11, 2001.  
Paddock joined the U.S. Air Force in 

2012, serving as an electronic warfare 
systems technician and working on elec-
tronic defense systems for cargo aircraft 
and helicopters used by special opera-
tions units. Throughout his military career, 
he was stationed at Kadena Air Force 
Base in Japan and Moody Air Force Base 
in Georgia, and deployed to Turkey. 
Paddock knew he wanted to continue 

working for the federal government in 
some capacity following his military ser-
vice. “Government is where the action is,” 
he said. “I felt that a government role would 
allow me to continue serving my country.” 

SETTING THE STAGE FOR SUCCESS
After hearing success stories from his 

coworkers, Paddock began to research 
Embry-Riddle Aeronautical University. 
He found that the university has a pres-
tigious reputation for online learning. En-
ergized by the opportunity to start learn-
ing quickly, Paddock enrolled in classes 
at Embry-Riddle Worldwide in 2016, 
while still serving on active duty. 
“Embry-Riddle Worldwide was great for 

active duty,” he said. “Sometimes we get 
short notice for temporary duty assign-
ments. The flexibility of the faculty was a 
big help.”
Paddock also found that easy access to 

staff and support services at the Univer-
sity’s on-base office at Moody Air Force 
Base in Georgia was a major benefit. 
With a goal of getting his foot in the 

door in a federal government role, Pad-
dock chose to pursue a degree in emer-
gency services.
“All of my classes were engaging and 

covered a wide range of topics. We 
learned how to plan for and respond to 
everything from hurricanes and fires to 

potential bombings and active shooter 
situations,” he said. “It was a great, com-
prehensive curriculum.”

EDUCATION IN ACTION
In 2019, Paddock graduated with a 

Bachelor of Science degree in emer-
gency services and separated from the 
Air Force. Following a six-month intern-
ship with the Collier County Emergency 
Management Department in Florida, he 
began his career with the Department 
of Homeland Security (DHS) as a pro-
gram analyst in the Countering Weapons 
of Mass Destruction (CWMD) Office in 
Washington, D.C.

Starting in the Training and Exercises 
Division, Paddock was able to apply his 
background in emergency management 
immediately. His responsibilities included 
overseeing training activities related to the 
Chemical, Biological, Radiological, Nuclear, 
and Explosive (CBRNE) Program, as well 
as visiting the Federal Bureau of Investi-
gation’s (FBI) Hazardous Devices School 
to grade bomb technician students and 
evaluate their strengths. This role gave 
Paddock an opportunity to pay it forward 
by sharing his knowledge with others. 

ALWAYS ADVANCING
Recently, Paddock transitioned into a 

new role in the Requirements Division, 
where he manages and works with 
stakeholders in eight different programs 
within the CWMD office, all of which deal 
with CBRNE-related threats to the U.S.
“My work in the Training and Exercises 

Division was more tactical and focused 
on equipment, similar to a ‘boots on the 
ground’ role in the military,” said Pad-
dock. “My role in Requirements is more 
administrative and logistical.”
Paddock’s success in his civilian career 

has not hampered his desire to keep 
learning. In December 2021, Paddock 
will complete his master’s program in ap-
plied intelligence at Georgetown Univer-
sity in pursuit of his next goal: Obtaining 
a role in the U.S. intelligence community.
Paddock encourages fellow servicemem-

bers looking to pursue higher education to 
utilize all the resources and support avail-
able. “Servicemembers are often made to 
think they are pigeonholed into a certain 
career that relates to their job in the mili-
tary,” he said. “My degree catapulted me to 
where I am now, which is completely differ-
ent from fixing helicopter systems.”
To Paddock, being an Embry-Riddle Ea-

gle means always striving for excellence 
and having confidence. “Anything can be 
accomplished if you work hard,” he said. 
“I’m proud to be an Eagle.”

U.S. Air Force veteran Phil Paddock has always felt compelled to serve 
his country. Now, after hanging up his uniform, he has found a new form
of service – and the education to help him get there. 

U.S. Air Force Veteran
Finds A New Way to Serve
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PHIL PADDOCK

U.S. News & World Report 
has ranked Embry-Riddle 

No. 1 for Online Bachelor’s 
Degree Programs and 

No. 1 for Online Bachelor’s 
Degree Programs

for Veterans.
What will you achieve

with Embry-Riddle?

Request more 
information today at

erau.edu/militaryeducation.
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“As the son of immigrants, I’ve seen how the 
American dream can be attained through hard 
work and thoughtful planning. That’s what 
inspired me to serve my country – and what 
inspires me today to help military families get 
their financial lives squared away.”
Michael McGurk - SFC Separated, US Army
Advisor since 2010

Founded by a retired Air Force officer in 1958, 
First Command is committed to helping 
service members and their families get their 
financial lives squared away. First Command 
Financial Advisors focus on building long-term 
relationships with clients by helping them 
establish meaningful goals, constructing 
personalized financial plans to pursue those 
goals and providing ongoing financial coaching 
to execute their plans.

Get your next career squared away:
 bit.ly/fcleaders
 877-601-5783

WE HIRE 
LEADERS
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MSC HAS THEM ALL. ACTIVELY HIRING:

Security. Advancement. Benefits.

At MSC, you can use the skills you’ve developed in the military to continue serving your 
country by supporting the U.S. Navy as a civil service mariner (CIVMAR). 

A large portion of our CIVMAR workforce is prior service who are continuing to serve, without 
a contract. MSC careers are some of the best in the maritime industry. That’s because we 
combine job security with training and advancement opportunities—to take your career 
further, faster than you thought possible. Every position includes federal benefits, paid leave, 
flexibility and camaraderie.

Put your knowledge and experience to work today, with MSC, by applying for one of 
these positions. 

Take command of your career today at 

SEALIFTCOMMAND.COM

info@sealiftcommand.com 
    877-291-6661 

MSC is an equal opportunity employer 
    and a drug-free workplace.

DECK
• Able Seaman

ENGINE
• Electrician
• Refrigeration Engineer
• Deck Engineer Machinist
• Unlicensed Junior Engineer
• Pumpman
• Electronics Technician*

COMMUNICATIONS
• Ship Communications 

Officer
• Ship Communications 

Officer (IAM)*
• Chief Radio Electronics 

Technician*
• Chief Radio Electronics 

Technician (IAT)*
• First Radio Electronics 

Technician (IAT)*

CULINARY & SUPPLY
• Yeoman Storekeeper
• Assistant Storekeeper
• Steward Cook*
• Chief Cook
• Cook Baker
• Assistant Cook

MEDICAL
• Medical Services Officer*
*Sign-on bonus available.

http://sealiftcommand.com
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The Veteran and Military Spouse to Insurance Professional Allstate education course opportunity is not an employment opportunity directly with Allstate Insurance Company, but rather an education course to help qualify eligible 
individuals for potential employment as a licensed sales professional with Allstate independent contractor exclusive agents. Our program is designed to support honorably discharged veterans, active duty, Reserves, National 
Guard and their spouses. Subject to availability and terms included on AllstateVeterans.com. © 2017 Allstate Insurance Co.

What will you become next?
Turn your military experience into your next career.

As a licensed sales professional at an Allstate Agency,
you’ll earn a good living helping people protect what

makes life good. Visit allstateveterans.com to learn more. 
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LET’S WORK TOGETHER
QTC is the largest provider of government-outsourced disability and 
occupational health examination services in the nation. We’re committed 
to hiring a diverse workforce & providing an inclusive environment for all.

Explore your possibilities with us. Open positions are now available at:

   https://www.qtcm.com/careers/

www.qtcm.com

As a Fortune 500 global leader in supply chain solutions, 
we know that a veteran’s time in the service brings 
valuable work experience to our offices and our 
customers. We’re hiring for positions in:

We don’t just thank veterans, we hire  
them.  Learn more about job 
opportunities at  WESCO, and join our  
Veteran Support Network. 

• Accounting & Finance
• Sales
• Engineering
• Government

• Human Resources
• Marketing
• Management
• Operations

VETERANS’ SKILLS   
ARE NEEDED AT WESCO

wescodi.st/searchemploy

talentacquistion@wescodist.com

http://recruitmilitary.com/events
https://www.qtcm.com/careers/
http://wescodi.st/searchemploy
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M ichael Carson is a U.S. Air Force 
veteran and president of the 
combined organization of Tufts 

Health Plan and Harvard Pilgrim Health 
Care, a nonprofit health services organiza-
tion in New England. He previously served 
as president and CEO of Harvard Pilgrim 
Health Care prior to its combination with 
Tufts Health Plan in January 2021. The 
skills Carson learned in the military have 
served him well throughout his career, es-
pecially leading Harvard Pilgrim through a 
once-in-a-lifetime pandemic.
“The pandemic has brought many uncer-

tainties in a relatively fast time,” said Car-
son. “This is familiar to every person who 
has served in our military.”
Carson believes that individuals with 

military experience have been particularly 
well equipped to manage and support CO-
VID-related initiatives and responses. “Our 
foundational military training and experi-
ences allowed me to work with the team to 
identify and support appropriate command 
center operations at the outset of the pan-
demic. This included considering advice 
and feedback from subject matter experts 
and those on the frontlines,” he said. 

Support in Action
Carson and his team quickly implement-

ed initiatives to assist Harvard Pilgrim’s 
stakeholders and the community during 
the pandemic. The organization immedi-
ately funded a drive-thru COVID-19 test-
ing site, and to ease the financial burden 
on members, waived COVID-19 testing, 
treatment cost-sharing, and out of pock-
ets expenses for telehealth services. Fur-
ther, they provided millions of dollars in 
premium credits to employer groups and 
Medicare Supplement members. 
Understanding that many communities 

were disproportionately impacted, the 
Harvard Pilgrim Health Care Foundation 
provided millions of dollars to hospitals 
in Black and Brown communities, along 
with other nonprofit organizations to sup-
port COVID-19 relief efforts. To help at risk 
communities and to keep restaurant work-
ers employed, Carson and the Foundation 
team developed and funded programs 
that provided meals to the vulnerable. Ad-
ditionally, the organization provided finan-

cial support to assist underserved com-
munity doctor practices with reopening 
expenses and telehealth technology. 
To support employees, Carson worked 

closely with his HR team to enhance its 
Employee Needs Fund to support those 
impacted financially by the pandemic. The 
organization also enhanced virtual parent-
ing and other support groups and created 
mindfulness, yoga, and exercise classes for 
employees. 
Carson and his team’s immediate response 

focused on ensuring employee safety and 
wellbeing. “We ensured an immediate provi-
sion of services for our employees to be pro-
ductive from home, while recognizing the 
unique needs of each employee,” he said. 
“We increased our Employee Needs Fund 
for those who had unforeseen childcare or 
eldercare costs, created an allowance for 
home office enhancements, and mailed 
employees face masks. We were constantly 
thinking of ways to keep them safe.” 

Crucial Communication 
Perhaps the most important aspect of 

Carson’s response to the pandemic was 
implementing a strategy to provide con-
sistent communications to employees and 
external stakeholders. “We immediately 
instituted daily communications from me 
and other key members of the leadership 
team, so everyone could directly under-

stand what was happening and where 
to get support,” he said. “Immediacy, fre-
quency, and transparency were the driving 
factors to our communication strategy.”
A communication plan was also crucial for 

the organization’s stakeholders. “For our 
customers, health care providers, commu-
nities, and others, we initiated immediate 
communication and action strategies,” said 
Carson. “We constantly engaged with cus-
tomers and members to determine what 
challenges they were encountering and 
how we could help.” 

Lessons Learned
Between the tragic loss of loved ones, 

layoffs, and communities disproportion-
ately impacted, there is no doubt that the 
consequences of the pandemic have been 
far reaching and devastating. Still, Carson 
prefers to focus on the positive and reflect 
on the lessons he has learned in both his 
personal and professional life.
“The challenges brought on by the pan-

demic have provided an opportunity to 
make a meaningful difference in the lives 
of others during a difficult time,” said Car-
son. “It allowed us to lead with empathy, 
immediacy, innovation, and creativity, and 
provide a sense of community and com-
mitment to those we serve.”
In many ways, leading through crises has 

allowed Carson to rely on skills he learned 
during his military service. “I’ve learned to 
deploy an ‘adapt and overcome’ mental-
ity in the business world by acting quickly 
with a focus on taking calculated risks, 
making decisions based on the facts 
known at the time, and modifying plans as 
new information becomes available.”
Above all, coming together to success-

fully lead through crisis comes down 
to communicating clearly and honestly. 
“Transparency in a crisis is so important,” 
said Carson. “Constant communication 
helps alleviate fears, provides a sense of 
community, and reminds us that we are all 
human.” 

To learn more about careers at Harvard 
Pilgrim Health Care, visit https://careers.
harvardpilgrim.org. 

U.S. Air Force veteran Michael Carson takes on
the pandemic as CEO of Harvard Pilgrim Health Care 

LEADING THROUGH A CRISIS

� MICHAEL CARSON, PREVIOUSLY CEO OF HARVARD
     PILGRIM HEALTH CARE, NOW PRESIDENT OF THE 
     COMBINED ORGANIZATION OF HARVARD PILGRIM 
     HEALTH CARE AND TUFTS HEALTH PLAN.
     Photo courtesy of Harvard Pilgrim Health Care
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Apply now!
PLASTIPAK.COM/CAREERS

Plastipak is pleased to support veterans.

Plastipak offers many great benefits including:

• Medical, dental, and vision insurance
• Paid time off (PTO) and company holidays
• Part time and full time opportunities
• 401(K) and profit sharing plan with company match
• Tuition assistance
• Company paid life insurance and disability
• Dependent care flexible spending account
• Telemedicine
• Pet insurance
• Technical skills training
• Leadership training opportunities
• Referral bonus program

  

be part of a winning team
Our Military Talent Acquisition team proudly supports veterans in our communities through education, career 
opportunities and volunteer events.

If you’re interested in learning more, please visit militarytransition.bankofamerica.com.

© 2020 Bank of America Corporation  |  MAP2911397  |  AD-01-20-2390

http://recruitmilitary.com/events
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https://ad.doubleclick.net/ddm/clk/476562842;281993383;z
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Because of the vast scope of available 
roles within the public sector,  career 
opportunities are nearly limitless, espe-
cially for veterans who bring experience 
in leadership, communication, and work-
ing with diverse teams.

/ Veterans in Government
According to the OPM, veterans rep-

resent one-third of the total U.S. federal 
workforce. Working in a government 
role is beneficial for veterans and tran-
sitioning servicemembers because many 
government organizations count military 
time-in-service towards retirement. The 
federal government also provides famil-
iarity in terms of structure, training, and 
advancement.

/ The 2020 Effect
While the COVID-19 pandemic and the 

economic and social disruptions of 2020 
temporarily stalled growth in the federal 
workforce, the demand for talent remains 
high. According to research by Deloitte, 
investments in technology, data sharing 

and security, and artificial intelligence will 
create opportunities for candidates spe-
cifically interested in STEM roles. 
Federal agencies and roles with a pe-

ripheral connection to healthcare, tech-
nology, and infrastructure will likely expe-
rience similar hiring needs. For example, 
as healthcare evolves to meet the needs 
of a post-pandemic society, the United 
States Patent and Trademark Office expe-
riences an increased demand for patent 
examiners. Similarly, the Deloitte studies 
found that many government agencies 
have prioritized “leveraging technology 
to deliver a more seamless digital experi-
ence” in response to a heightened focus 
on remote, digital service delivery. Such 
priorities will likely create an increased 
demand for technology professionals and 
project managers.  

/ Tips for Success
1 | START EARLY
Government roles may require more 

time and preparation between the appli-
cation and job offer stages than private 

sector jobs. Start early to give yourself 
plenty of time to meet the necessary re-
quirements. 

2 | RESEARCH
Many government organizations use job 

series classifications, similar to military oc-
cupational series classifications. Do your 
research and implement verbiage similar 
to what appears in the job classification in 
your resume. This will also help you deter-
mine if you have the necessary certifica-
tions or training needed for the role.

3 | USE YOUR RESOURCES
The federal government hiring process 

can be arduous, so it is important to take 
advantage of available resources and 
build your network with veterans cur-
rently employed in agencies or roles that 
interest you. Also, check out the Janu-
ary/February issue of Search & Employ, 
where  U.S. Army veteran and Fort Stew-
art transition services manager Patrick 
Bean offered advice for successfully 
navigating the federal hiring process. 

�
★ // INDUSTRY SPOTLIGHT

To learn more about these and other government roles, visit MyNextMove.org/vets. 

Bright Outlook
Government Occupations Main Responsibilities   Preparation Needed Projected 

Growth

Conservation Scientists
Manage, improve, and protect natural 

resources to maximize their use
without damaging the environment.

Considerable Faster 
than average

U.S. Customs and Border
Protection Officers

Investigate and inspect persons, common 
carriers, goods, and merchandise arriving 

in or departing from the United States.
Medium Faster 

than average

Court, Municipal,
and License Clerks

Perform clerical duties for courts of law, 
municipalities, or governmental
licensing agencies and bureaus.

Some Faster 
than average

Emergency Management
Directors

Plan and direct disaster response
or crisis management activities. Considerable Faster 

than average

Traffic Technicians Conduct field studies to determine factors 
influencing traffic conditions. Medium Faster 

than average

According to the U.S. Office of Personnel Management (OPM), the federal government employs more than 2.1 million 
people in a wide range of industries and occupations. Career paths within the public sector include defense and se-
curity, health services, administration, fiscal services, medical, scientific, and technological research, and many more. 

Government
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https://www.mynextmove.org/vets/profile/summary/43-4031.00
https://www.mynextmove.org/vets/profile/summary/43-4031.00
https://www.mynextmove.org/vets/profile/summary/11-9161.00
https://www.mynextmove.org/vets/profile/summary/11-9161.00
https://www.mynextmove.org/vets/profile/summary/53-6041.00
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“The company’s purpose, protecting the greater 

good®, drew me to Church Mutual. We help 

people during times of loss. That aligns with my 

values and desire to help others.”

© 2020 Church Mutual Insurance Company, S.I.

Katie Cummings | U.S. Marine Corps | Underwriter | Church Mutual Insurance Company, S.I.

You enlisted to protect others.
We value the skills you’ve gained in the military and can offer 
you new opportunities to achieve your greatest potential. 
Bring your purpose, honor and courage to Church Mutual®, 
where we share your values and stand for good.

2020-01-CM-Military-Ad-Final-v3.indd   12020-01-CM-Military-Ad-Final-v3.indd   1 1/22/20   9:49 AM1/22/20   9:49 AM

http://recruitmilitary.com/events
https://www.cotiviti.com/careers
http://www.churchmutual.com/13489/careers
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Continuity of Service 
As the agency that is constitutionally bound 

to protect American intellectual property 
(IP), the USPTO has been granting patents 
and registering trademarks for more than 
200 years. Under this system of protec-
tion, American industry has flourished. New 
products have been invented, new uses for 
old ones discovered, and employment op-
portunities created for millions of Americans. 
Since its inception, the USPTO has been at 

the cutting edge of the nation’s technologi-
cal progress and achievement. Working at 
the epicenter of innovation in America and 
helping to safeguard American ingenuity is 
what Nguyen loves most about his civilian 
career – and why he encourages other ser-
vicemembers to consider joining the USPTO. 
“Inventors constantly ask the question, 

‘How can I help humans live healthier, lon-
ger lives more efficiently?’” said Nguyen. 
“Intellectual property has to stay on top 
of that, and we exist to protect those new 
and novel ideas.”

Protecting Impactful Innovations 
Since joining the USPTO in 1995, Nguyen 

has examined thousands of patents for 
medical devices and inventions that con-
tribute to helping people and advancing 
humanity. The agency’s work is vitally im-
portant to sustaining the American econo-
my and protecting much-needed solutions 
– including vaccines – to  humanity’s chal-
lenges, including global health crises.
While meaningful, patent examination is 

prescriptive work. “It can be non-glamorous 
and lonely,” said Nguyen. Every day, pat-
ent examiners do the same thing: Read, re-
search, discuss claims with inventors and/or 
their attorneys, and write detailed findings 
and conclusions on patentability. And repeat.
For Nguyen, choosing a civilian career 

with the USPTO is another way to serve 

his country. “The similarity between the 
military and the USPTO is in taking care of 
people and the mission,” he said. “Serving 
in the Army allows me to appreciate my ci-
vilian role at a deeper level.” 

Veterans Succeed at the USPTO
Nguyen’s career at the USPTO has been 

the perfect fit as he continues to serve in his 
nearly 30-year military career with the U.S. 
Army Reserve. “The USPTO offers a flexible, 
predictable schedule that allows me to serve 
when the Army needs me,” said Nguyen. 
The USPTO is unique from other govern-

ment agencies and operates like a private 
sector company in many ways. As a fee-
funded agency that does not rely on tax-pay-
er dollars to function, the USPTO can remain 
in operation even through times of fiscal dis-
ruption. Because the agency also competes 
with the private technology sector for talent, 
perks such as telecommuting options and 
flexible schedules are commonplace. That 
translates to job security and better work-life 
balance for its nearly 13,000 employees. 
Still, what makes the USPTO stand out to 

Nguyen is its people. In addition to offer-
ing a rich culture of diversity and inclusion 
for all employees, the agency has priori-
tized and carefully crafted a safe, secure, 
and nurturing environment for transition-
ing veterans who juggle competing priori-
ties and military obligations. 

Community Lifeline
Having a community of coworkers who 

understand and respect military service is 
an essential component of veteran success 
at the USPTO. Community is especially 
critical when servicemembers are called to 
active duty. “The USPTO is filled with great 
people who understand the sacrifices that 
you have to make in order to balance your 
military life, your personal life, and your life 

at the agency,” says Nguyen. 
Some of Nguyen’s numerous deployments 

include serving in Iraq and Afghanistan, in 
addition to a recent deployment support-
ing the 59th Presidential Inauguration. Cur-
rently, Nguyen is on extended mobilization 
orders to support the Federal Emergency 
Management Agency’s (FEMA) nationwide 
COVID-19 vaccination support effort. In each 
case, his USPTO coworkers have stepped 
in to cover his supervisory duties while he 
is away and offer support upon his return. 
Camaraderie among the veteran commu-

nity at the USPTO offers a sense of belong-
ing to new hires and seasoned staff alike. 
Nguyen was among the founding mem-
bers of the USPTO Military Association 
in 2012 and encourages all new veteran 
hires to join the employee affinity group. 
“It is a great way to meet new people and 
network, but it also offers the ability to lend 
a helping hand to a fellow veteran or a de-
ploying servicemember,” he said.
For Nguyen, readjusting after his 15-month 

deployment to Iraq was particularly chal-
lenging. Luckily, his colleagues were with 
him every step of the way. Nguyen said 
that frequent, in-depth talks with supervi-
sors and the support from fellow members 
of the USPTO Military Association helped 
him navigate life after deployment. 

Join Us
The USPTO is currently seeking hun-

dreds of engineers and scientists as well 
as graphic designers who are interested 
in becoming entry-level patent examiners 
at its Alexandria, VA headquarters. As an 
examiner, you will focus on analyzing ad-
vanced, complex concepts that ultimately 
protect American intellectual property and 
breakthrough inventions. 
Our patent examiner openings are in 

Biomedical Engineering, Computer Engi-
neering, Computer Science, Electrical En-
gineering, Mechanical Engineering, and 
Graphic Design/Arts.

Please visit us online to learn more about 
becoming a patent examiner and when 
you’re ready to launch your career, email 
us your credentials and/or hiring-related 
questions: HireVets@uspto.gov. 

AS AMERICA’S INNOVATION AGENCY, the United States Patent and Trademark 
Office (USPTO) helps fulfill and protect Americans’ dreams of discovery,
creation, and ingenuity.
For Supervisory Patent Examiner and U.S. Army Reserve Colonel Anhtuan Nguyen,

working at the USPTO to help inventors’ dreams come true has been one of the most 
rewarding career decisions he has ever made – after joining the Army, of course.

HEROESHEROES
USPTO HIRES

ANHTUAN NGUYEN

http://recruitmilitary.com/jobs
http://ptomilitaryassociation.org/
https://bit.ly/USPTOPatentExaminers2021
https://bit.ly/USPTOPatentExaminers2021
http://bit.ly/USPTO_PE
mailto:HireVets%40uspto.gov?subject=
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©2020 National Bank. Member FDIC. Equal Opportunity Lender. 
Equal Opportunity Employer–minorities/females/veterans/ 
individuals with disabilities/sexual orientation/gender identity.

Proud to support our military -
past, present and future.

See what we can do  
together at tcfbank.com

What’s in  
it for we.

http://recruitmilitary.com/events
https://www.tcfbank.com/about-us/careers
https://careers.saberhealth.com
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Going Further
for Our Nation’s
HEROES

In 1921, a small group of U.S. Navy vet-
erans pooled their limited funds to launch 
a business that would eventually serve mil-
lions of consumers and fast-growing fleets 
in markets across the United States. One 
hundred years later, Pep Boys continues to 
honor those who, like our founders, have 
served our nation. 
We welcome veterans from all walks of life 

to explore the exciting career paths avail-
able within our rapidly expanding automo-
tive service network.

Write Your Next Chapter
At Pep Boys, service drives everything we 

do. We have learned through the career 
achievements of thousands of veterans who 
have joined our team that the unique skills, 
values, and commitment fostered in military 
service align with our vision: To be the one 
that communities count on to keep them 
moving.
If you have a passion for cars or simply 

want to join a modern, diverse, successful 
organization dedicated to serving customers 
and communities, we would love to connect 
with you. Whether you would enjoy turning a 
wrench, interacting with customers at a ser-
vice desk, joining our supply chain organiza-
tion, managing a store, or even eventually 
owning your own business through one of 
our parent company’s franchise affiliates, we 
can help you find the right fit and provide the 
support you need to achieve your personal 
and professional goals.

Commitment to Service 
Pep Boys’ commitment to service extends to 

the hundreds of communities we call home 
and the heroes who have helped preserve our 
freedom. We understand that the transition to 
post-military life can be difficult, and we have 
invested in a variety of programs to help do 
our part in easing this journey.
In addition to employing talented veterans 

throughout our service network, we are a 
proud partner to the Bob Woodruff Founda-
tion, which works with leading nonprofits, 

corporations, the military, and the federal 
government to find, fund, and shape pro-
grams that meet the emerging and long-
term needs of veterans and their families. 
Pep Boys is also an affiliate of Progres-

sive’s Keys to Progress program, which has 
awarded more than 750 vehicles to veter-
ans who need assistance in their transition 
to civilian life.

Partners for Good
Pep Boys is proud to partner with RecruitMili-

tary to connect with veterans who are looking 
to write an exciting next chapter in their lives. 
“Pep Boys has thousands of roles across the 
country that are a perfect fit for the skills and 
discipline the members of our military learn 
during their service, as well as the willingness 
to both hire and transfer spouses who fre-
quently manage relocation and other unique 
responsibilities,” said Tim Best, RecruitMilitary 
CEO and U.S. Army veteran.
As we celebrate our Centennial, Pep Boys’ 

support of veterans continues to grow. We 
will always go further to foster healthy, posi-
tive futures for all our team members and 
every community we serve.  

To learn more about meaningful, 
rewarding career opportunities with 
Pep Boys, please visit www.pepboys.
com/military-commitment.

Shift Your Career 
into Gear

With extensive training,
defined opportunities,

and an unwavering
commitment to our
employees, every

position at Pep Boys
has a growth path.

It’s not a job; 
it’s your career.

Our founders began
more than a business
— they established 
a culture that honors
the selfless dedication
of those who choose
to serve their country. 
With nearly 1,000 stores 
in our national network, 
Pep Boys is continually 
hiring employees with the 
distinctive skills learned 
during military service. 
We’re committed to being 
a place where veterans 
and their families can 
begin the next chapter
of their lives.

PHOTO COURTESY OF PEP BOYS

http://recruitmilitary.com/jobs
http://www.pepboys.com/military-commitment
http://www.pepboys.com/military-commitment


WE GO FURTHER TO HELP  
YOUR CAREER GO FARTHER
Pep Boys proudly employs military veterans and reserve-duty service members 
like you in all roles across over 1,000 locations nationwide. If you’re passionate 

about vehicles and servicing the communities that depend on them, your 
capabilities will be a perfect match for our service centers, distribution centers,  

or corporate office.

Start your next journey at careers.PepBoys.com.

http://careers.PepBoys.com


Lawrence Livermore National Laboratory, part of the U.S. 
Department of Energy, promotes a vibrant culture of 
inclusive diversity that fuels growth and drives innovation. 
Through strategic collaboration, employees apply skills 
that significantly contribute to solving the nation’s most 
critical safety and security challenges. Our employees 
utilize world-class scientific technology to push the limits of 
creativity in ways no other entity can. If you want to change 
the world, a national laboratory is where you belong. 

careers.llnl.gov

Visit our career website today to find out 
how to join our team. 

   JOIN US 
                    and make
     YOUR MARK  
  ON THE WORLD!

glassdoor
BEST PLACES    WORK2020 TO

EMPLOYEE’S CHOICE

http://careers.llnl.gov
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EOE Minorities/Females/Protected Veterans/Disabled

Republic Services is looking for passionate, dedicated veterans to join our 
network of over 36,000 employees serving millions of customers in 41 states.

Join us and help make a positive impact on your community, your 
environment and your world. 

RepublicServices-veterans.jobs

Come work for Earth.

FORBES
2019 MOST 
INNOVATIVE 

LEADERS

FORBES
2020 BEST

EMPLOYERS FOR
WOMEN

3BL 
MEDIA

100 BEST 
CORPORATE 

CITIZENS 2020

CERTIFIED
GREAT PLACE

TO WORK
2020-2021

ETHISPHERE
2020 WORLD’S 
MOST ETHICAL 
COMPANIES®

™

LOOKING FOR THE SPACE TO GROW YOUR CAREER?

www.linquest.com/careers

If you’re a service member or veteran with the skills and desire to support 
America’s national security, we’d like to talk with you!
LinQuest provides innovative technologies, services, and solutions for national security and industry 
customers. Over half of our team members are veterans. As a mission driven organization, we highly value 
your skills and dedication. Visit our website to learn how you can become part of the LinQuest team. 

DO YOU WANT TO EARN $2000?
Simply refer a candidate with a clearance to us. If they get hired, you get paid!

http://recruitmilitary.com/events
http://www.oceancorp.com
http://republicservices-veterans.jobs
http://www.linquest.com/careers
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Natasha Guerrero
Director, Global DBSL
Mammotome 
Captain  |  U.S. Army  |  10-Year Veteran

“ Don’t limit your challenges. 
Challenge your limits.”  
– Unknown

Do you value a workplace culture that thrives on hard work, collaboration, and winning 
as a team? At Danaher, you’ll find countless opportunities for career exploration and 
growth, and passionate leaders who are committed to developing your potential.

As a global science and technology innovator with nearly 30 operating companies 
across four exciting platforms, we maximize the unique perspectives and fresh ideas 
of our diverse team of over 67,000 associates. When you join us at Danaher, we’ll 
encourage you to wonder what’s next and offer tangible paths to get there.

Field Service Engineers, Technicians, and Manufacturing and Operations 
Professionals, we invite you to explore career opportunities with Danaher by 
visiting our careers site jobs.danaher.com and joining our talent community.

DISCOVER WHAT’S  POSSIBLE AT DANAHER

http://jobs.danaher.com
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Career Goals Checkpoint

“Bright Outlook” Industries
Roles within these industries are projected to grow faster 
than average and have 100,000 or more job openings
by 2029.

As we approach the midway point of the year, take some time to revisit your career goals, review your 
progress, and plan any necessary pivots. Use these insights to help guide your strategy. 

Source: U.S. Bureau of Labor Statistics

Most Important Soft Skills
A survey of more than 200 recruiters and hiring managers 
identified these soft skills as most important in hiring 
decisions. 

Retail

Manufacturing & Operations

Transportation & Logistics

Construction5
4
3
2
1 Healthcare

Creativity 44%

Problem Solving 45%

Time Management 46%

Communication 55%

Teamwork 57%

Stress Management 15%

Decision Making 28%

Emotional Intelligence 33%

Organization 34%

Leadership 40%

Source: Zety.com

High-Demand Open Roles
Completing a RecruitMilitary job board profile provides 
access to thousands of roles that match the top interests
of veteran job seekers. 

Best Jobs for Work-Life Balance
The U.S. News & World Report Best Jobs rankings offer 
insights into roles based on a variety of data points.
These jobs scored well for work-life balance.
 

Dental Hygienist

Management Analyst

Interpreter and Translator

Executive Assistant5
4
3
2
1 Web Developer VETERAN

WORK INTEREST
RECRUITMILITARY

JOB BOARD OPENINGS

Management 124,432+

Operations 108,283+ 

Government 107,119+ 

Technology 96,685+ 

Project Management 65,127+ 

Source: U.S. News & World Report 

Source: RecruitMilitary Candidate Surveys & RecruitMilitary Job Board

http://recruitmilitary.com/events
https://www.onetonline.org/find/bright
https://zety.com/blog/skills-employers-look-for
https://success.recruitmilitary.com/jobs
https://money.usnews.com/careers/best-jobs/slideshows/best-jobs-for-work-life-balance?
https://success.recruitmilitary.com/jobs


You have the 
training and the 
proven abilities 
of a leader. 

At CVS Health, we recognize the value of military 
service and know that the skills and experience our 
nation's veterans possess are unparalleled. 

http://success.recruitmilitary.com/jobs?organizationId=439
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constellis.com/careers

Camaraderie. Longevity. Excellence.

Are you ready for your next adventure? We’re  looking for experienced personnel to fill our 
high-priority positions below. Join our team and continue your mission to create a safer world. 

Join Our Team

High Threat Protection Cargo Screening Armed Guard

YOU MAKE A DIFFERENCE.
At American Family Insurance, we value the sacrifices you’ve 

made and thank you for your service. To support our growing 

and diverse team, we facilitate an inclusive work environment 

and encourage employee engagement – because it’s our varied 

experiences and distinct talents that bring us together and help 

us stand apart.

To help us inspire, protect and restore dreams, 

visit amfam.com/careers 

American Family Mutual Insurance Company and its Affiliates, 6000 
American Parkway, Madison WI 53783 | 018561

http://recruitmilitary.com/events
http://www.constellis.com/careers
https://www.amfam.com/careers
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MATTHEW GORSKI was just a teenager 
when he took a summer job in his home-
town of Bristow, California. Little did he 
know, that job, combined with experience 
gained in the U.S. Navy, would eventually 
guide him into a career with one of the 
largest and most successful heating, ven-
tilation, air conditioning, and refrigeration 
(HVAC/R) companies in the world: Trane 
Technologies, Inc.
 

Setting the Stage
Gorski learned HVAC/R in 1992, when 

he was 16 years old, while working 
for his neighbor’s small business. “On 
weekends and through the summer, we 
completed commercial contracts. I did 
HVAC/R work in a lot of restaurants and 
banks all over California.”
As he got older, Gorski felt called to 

broaden his horizons beyond his home-
town. “By the end of high school, I felt 
that the opportunities in my town were 
narrowing, so I joined the Navy,” he said.
Gorski served as a quartermaster aboard 

the USS Enterprise (CVN-65), a now-de-
commissioned nuclear-powered aircraft 
carrier. His role included assisting the 
ship’s officers and navigator, while also 
navigating, watching the bridge, and con-
trolling the ship; duties that emphasized 
the importance of teamwork. 
“Serving in the Navy taught me that 

each individual’s contribution is integral 
to team success,” said Gorski.  “The big-
gest lesson that has helped me succeed 
outside of the military is to never quit until 
the mission is accomplished.”

Returning to HVAC/R 
After separating from the Navy, Gorski’s 

first civilian job was in retail. Though he 
enjoyed the job, he longed for something 
that felt purposeful. It was this ambition 
that kickstarted Gorski’s return to the 
HVAC/R field – and his career.
During an interview with an HVAC/R com-

pany and Trane dealer, Gorski was hired 
on the spot. “I got a job sweeping floors, 
which was exactly what I needed to get my 
foot in the door,” said Gorski. “They want-

ed me on the team because I was respect-
ful and disciplined. They saw my potential 
during the interview process.”
Gorski worked his way up the ladder 

from working in the company’s ware-
house to running HVAC/R services to be-
ing involved in the new construction side 
of the business. With a desire to keep ad-
vancing in the industry, Gorski took a job 
at a parts center, where he learned about 
the wholesale side of working in HVAC/R.
With a well-rounded view of the industry, 

he quickly moved into a role as a territory 
manager for Trane in Virginia Beach, VA, 
and Outer Banks, NC. In this role, Gorski 
serves as the liaison between Trane’s 
manufacturing division and the compa-
ny’s installing contractors.
The journey to his current role proves 

that a prosperous, fulfilling career after 
military service is attainable with some 
hard work and a willingness to learn.

Skills for a Lifetime 
Gorski firmly believes his time in the 

Navy helped lead him to the success he 
has experienced with Trane. In fact, the 
skills he learned aboard the USS Enter-
prise (CVN-65) two decades ago still ben-
efit him today.
“The military has a process for every-

thing,” said Gorski. “You learn to be ex-
tremely focused, persevere through dif-
ficult problems, and how to make difficult 
decisions under pressure.”
“Those same skills help me in my current 

role; I work with 35 different companies 

Building A Career
from the Ground Up

BY JAMES SPRAGUE

throughout my territories, so I have to fol-
low a process and stay focused,” he said.
For Gorski, the HVAC/R business is 

about helping people, much like military 
service. “I’ve had a lot of professional 
success working for Trane, and I’ve 
loved all the challenges of this business,” 
he said. 
“I love meeting potential new dealers 

and helping them see how partnering 
with Trane will bring their consumers the 
best HVAC/R products on the market.” 
Gorski hopes to continue moving up-

ward in his career. “I see a long future with 
my career at Trane; I would love to contin-
ue to advance into another management 
role,” he said. “I feel like I’m in the right 
place to make a difference.”

To learn more about careers
with Trane & American Standard, visit
https://success.recruitmilitary.com/orga-
nizations/trane.

At Trane and American 
Standard, we have made 
a commitment to bringing 
in veteran talent. We value 
your service, your diversity, 
and the commitment you 
gave in the military, and 
hope you will bring that 
same dedication to our 
organization.

Work on a team of an 
established, yet innovative 
and growing company, 
delivering superior 
installation services to 
our large and diverse 
customer base. Enjoy the 
camaraderie of sharp and 
dedicated team players. 
We want to welcome you 
home and put you into a 
position that will allow you 
to learn, grow, and have a 
fulfilling career.

“I’ve had a lot
of professional
success working
for Trane, and
I’ve loved all
the challenges 
of this 
business.”

MATTHEW GORSKI

http://recruitmilitary.com/jobs
https://rmvets.com/37q1Vs5
https://rmvets.com/37q1Vs5


MAKE YOUR HOMECOMING EVEN MORE REWARDING.

Welcome home! As a veteran serving in our country’s military, you’ve showcased the 

qualities that have helped make America better, stronger, safer. And as an advocate 

for our veterans, Trane is committed to helping you explore a rewarding career in the 

HVAC industry. Learn more about the exciting career opportunities waiting for you. 

Start the journey today, visit https://bit.ly/2wJHt1P to find out more.

Search_&_Employ_8.375x10.875_Trane.indd   3 6/7/19   3:56 PM

https://bit.ly/2wJHt1P
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After transitioning out of the military and 
earning multiple advanced degrees, Poin-
dexter and his business partners began an 
investment partnership that would eventu-
ally become J.B. Poindexter & Co., Inc. 
Today, the privately-held, diversified 

manufacturing company employs 7,000 
team members in over 50 facilities across 
North America, with Poindexter continu-
ing to lead the charge as CEO and chair-
man of the board. 

A Strong Foundation
Before his success as an entrepreneur, 

Poindexter earned multiple medals and ac-
colades for his service in Vietnam. Poind-
exter later fought for his unit, Alpha Troop, 
11th Armored Cavalry Regiment, to be for-
mally recognized for its courageous res-
cue of an infantry company under heavy 
fire. His persistence paid off in 2009 when 
his unit was conferred the Presidential 
Unit Citation at the White House by former 
President Barack Obama. 
Poindexter’s personal connection to mili-

tary service only scratches the surface of 
the organization’s dedication to recruit-
ing and retaining veterans. As one of the 
pillars of its culture, veteran appreciation 
is inherent throughout J.B. Poindexter & 
Co.’s Houston, Texas headquarters and all 
of its business units. 
Because of the organization’s under-

standing of the valuable skills and expe-
riences that veterans bring to the work-
force, J.B. Poindexter & Co. has partnered 
with RecruitMilitary to build their veteran 
hiring program and recruit more veterans 
and transitioning servicemembers to join 
the growing organization. 

Mission Focus
J.B. Poindexter & Co.’s unique mission 

– to provide superior value and service 
to customers and to offer professional 
and financial growth to team members – 
showcases the organization’s dedication 

to building an enterprise that appreciates 
and empowers employees.
“Our success is derived from fostering 

a dynamic and entrepreneurial working 
environment, which values and rewards 
excellence,” said Poindexter.  

Grow with J.B. Poindexter & Co.
The leadership skills, teamwork, and dis-

cipline you learned in the military can set 
you up for success – and at J.B. Poindex-
ter & Co., an abundance of professional 
growth potential. 
The continued growth of the organization 

combined with its multiple subsidiaries cre-
ates a secure, diversified environment with 
plenty of opportunities for advancement – 
a quality that many veterans find important 
in the search for the right civilian career.  
“Our operations offer veterans an attrac-
tive route for a long and rewarding career,” 
said Poindexter. 
In addition to prioritizing professional 

development, training, and advancement, 
Poindexter has also worked to emulate 
the military’s confidence in its leaders 
throughout his own organization. 
“The qualities of successful leaders are 

the same in business and the military: 
Discipline, strong work ethic, and holding 
people accountable,” he said. “Our execu-
tives and staff work within a decentralized 
management and operating structure. 
Each business unit assumes considerable 
operational, financial, and administrative 
responsibility, with access to professional 
and executive management support from 
the corporate staff.”

Ready, Set, Succeed
Like many veterans and transitioning ser-

vicemembers, Poindexter’s success after 
military service has been a journey full of 
challenges, hard work, and perseverance. 
Poindexter believes fellow veterans have 

what it takes to succeed, as well. “Apply the 
skills you gained from your military service 
to your civilian endeavors,” he said. “While 
business is a very different environment, it 
values and rewards the same traits.” 
Veterans and transitioning service mem-

bers who are ready to make their next 
career move can find a welcoming and 
understanding organization – and CEO – 

with J.B. Poindexter & Co.
“As a veteran myself, I can assure veter-

ans that we are a receptive and supportive 
means of successfully transitioning from 
one world to another,” said Poindexter. 

To learn more about careers with J.B. 
Poindexter & Co., visit https://rmvets.
com/3nc49Be.

�JOHN B. POINDEXTER, FOUNDER, CEO, AND CHAIRMAN 
OF J.B. POINDEXTER & CO., INC., AND U.S. ARMY VETERAN.
Photo Courtesy of John B. Poindexter & Co., Inc.

From leading troops as a U.S. Army captain in Vietnam
to building and leading a successful organization with 
$2 billion in sales, JOHN B. POINDEXTER’S journey is full
of perseverance, discipline, teamwork, and overcoming
even the most extreme challenges.

Veterans Lead the Charge
at J.B. Poindexter & Co., Inc.

J.B. POINDEXTER & CO., INC. manages a portfolio of business 
units engaged in the production of commercial truck bodies, 
delivery vans, service utility truck and van bodies, funeral 
coaches, limousines, mid-sized buses, vehicle cargo management 
systems, and pick-up truck accessories.

http://recruitmilitary.com/jobs
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Wind turbine service technician is 
predicted to be Virginia’s top employment 
growth career for 2020–2025.

Through New College Institute (NCI), you can 
become a trained wind technician with one 
of Virginia’s recognized leaders in education, 
training, and certification. Global Wind 
Organisation-certified Basic Safety Training 
(BST) and Basic Technical Training (BTT) 
courses will begin January 25. Additional 
sessions will follow in the spring.

To learn about upcoming classes, visit
NewCollegeInstitute.org/GWO-Training

A career in wind energy 
might be your next calling.

H E R E  F O R  O U R

HEROES
Maintenance Electrician • Physical & Cyber Security 

Corporate Communications • Operations and Supply Chain
CDL Driver • Store Management 

You’ve got the discipline and drive to succeed.  
All you need now is the opportunity.

Start today visit Jobs.papajohns.com

Papa John’s is an Equal Opportunity Employer. ©2020 Papa John’s International, Inc. All Rights Reserved.

Papa John’s welcomes veterans and provides dynamic 
careers where you can utilize your military skills. 

http://recruitmilitary.com/events
http://NewCollegeInstitute.org/GWO-Training
http://jobs.papajohns.com
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After 25 years in 
service, Shepard 
retired as a first ser-
geant in February 
2019. However, his 
transition into the ci-
vilian workforce be-
gan much earlier. By 
dedicating his time 
and effort to prepar-
ing for his transition and utilizing all his 
available resources, Shepard was able 
to land a role he loves. Now, he wants 
to help fellow veterans and transitioning 
servicemembers attain similar success.

/ Step One: Plan
When beginning to plan his transi-

tion out of the military, Shepard realized 
quickly that the job search process re-
quired dedication, effort, and hard work. 
“I used my last six months in the military 
to really focus on my next steps,” Shepa-
rd said. “My transition became my job.”
After speaking with fellow veterans and 

transitioning servicemembers, Shepard 
knew the foundation for success would be 
rooted in a well-crafted plan. He started 
with thinking about the basic requirements 
for his new career, including his overall fi-
nancial needs, maintaining a work-life bal-
ance and good quality of life for his family, 
and geographic locations of interest. 
“Once I identified my basic needs, I 

started planning the process and steps 
in reverse,” Shepard said. “I had to deter-
mine what actions I needed to take in the 
months before my official retirement.”
Some of the checkpoints on Shepard’s 

map included reaching out to various 
veterans’ services organizations, receiv-
ing feedback from servicemembers who 
had transitioned before him, and taking 
advantage of programs he learned of 

through Army Community Services, such 
as RecruitMilitary and the Onward to Op-
portunity program with Syracuse Univer-
sity’s Institute for Veterans and Military 
Families (IVMF).

/ Step Two: Execute
One of the resources Shepard utilized 

was the Transition Services Office at Fort 
Drum, where he met former career coun-
selor Renee Garrett-Storrs. 
Garrett-Storrs helped Shepard under-

stand and take advantage of the many 
resources and opportunities available to 
him, including the Onward to Opportunity 
program and RecruitMilitary. 
Shepard worked through Onward to Op-

portunity to complete trainings and certi-
fications in project management, human 
resources, and service excellence. Garret-
Storrs, now a client success coordinator 
at RecruitMilitary, advised him to update 
his resume and begin networking and job 
searching. Shepard completed his Recruit-
Military job board profile, allowing em-
ployers to view and understand his quali-
fications, certifications, and experiences. 
Then, he prepared to attend a Recruit-

Military career fair by researching the 
employers who would be recruiting and 
identifying open roles that fit his back-
ground and interests. His efforts soon 
paid off. “Once I completed my profile, I 
had three job offers within three weeks,” 
Shepard said. “RecruitMilitary made it 
easy; it felt like a partnership.”
After weighing his options, Shepard ac-

cepted a role as a general manager of 
technical services with a managed ser-
vices and digital print solutions organiza-
tion in South Carolina. “I was hired before 
I even got out of the military,” he said. 
“In my current role, I’m responsible for 

resourcing, project management, and 

providing our sales reps with the tools 
to win and service contracts across the 
country,” Shepard said. “I was an opera-
tions planner for two years during my 
time at Fort Drum, so I am using many of 
the same skills today.” 
“Applying my experiences and taking 

advantage of resources like RecruitMili-
tary helped me set myself up for success 
and be very marketable in the civilian 
sector,” he said.

/ Step Three: Advance
Shepard has not forgotten the assis-

tance he received with his transition into 
the civilian workforce. Today, he works 
to pay it forward by helping fellow vet-
erans replicate the steps that propelled 
his success. 
Since his transition, Shepard has worked 

with the Business Technology Associa-
tion to implement a new program, Veter-
ans Enhancing Technology (VETech), to 
assist with veteran hiring and network-
ing in the technology space. Shepard 
also serves on the board of the program, 
which allows him to continue learning, 
networking, and advancing his own skills 
while assisting other veterans. 
Shepard’s success has allowed him to 

offer firsthand advice to servicemembers 
who are preparing to transition into the 
civilian workforce. “Create a plan and use 
your resources to execute it,” he said. 
“First, identify your short- and long-term 
goals. Fill in the checkpoints and steps 
that will get you there, and then start 
working to make it happen.”

★ ★ ★

James Sprague is an award-winning 
journalist, freelance writer, and U.S. Army 
veteran. He can be reached at james.
sprague@recruitmilitary.com.

Three Proven Steps
to Job Search Success

By James Sprague

FOR MORE THAN TWO DECADES, Jeremiah Shepard’s full-time job was serving in the U.S. Army. 
His infantry role took him from the Army’s 75th Ranger Regiment to various duty stations across 
the country, as well as deployments abroad in Afghanistan, Kosovo, and South Korea.

JEREMIAH SHEPARD

http://recruitmilitary.com/jobs
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APPLY TODAY!
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A s a U.S. Marine Corps pilot with two 
tours in Afghanistan, flight instruc-
tor, and first officer for American 

Airlines, Michael Whiteford does not stray 
far from the cockpit. But that could change 
once he earns his master’s degree in Sec-
ondary Education from Mercyhurst Univer-
sity, where he became the first student to 
participate in the Troops to Teachers (TTT) 
program at the university.

Education for Real Life
“With a nationwide teacher shortage 

looming and thousands of veterans look-
ing for job opportunities, this initiative 
could not have come at a better time,” said 
Mercyhurst TTT Coordinator and Chair of 
Graduate Secondary Education Dr. Amy 
Burniston. Troops to Teachers participants 
are eligible for a special tuition rate of $515 
per credit, rather than the standard $830 
per credit – a 38 percent savings. 
The Mercyhurst program is a one-year 

Master of Science in Secondary Edu-
cation degree leading to Pennsylvania 
Department of Education certification in 
either math, physics, general science, 
earth science, biology, chemistry, English, 
or social studies. Pennsylvania teaching 
certification easily transfers to most other 
states. For those who are already certified 
teachers, Mercyhurst also offers a one-
year online Principal Leadership graduate 
certificate.
Mercyhurst’s program is fully online, 

with student-teaching available in districts 
across the country. The university consid-
ers an applicant’s entire career in offering 
life experience credit, which reduces the 
timeline to program completion and af-
fords a higher degree of flexibility to bal-
ance work and family life. 
The program’s flexibility is what piqued 

the interest of Whiteford, who juggles 
his commercial aviation career, Reserve 
military obligations, and taking care of his 
family. For Whiteford, a career in education 
is a long time coming; He will soon be fol-
lowing in the footsteps of his father, who 
taught high school for 40 years.

Making a Difference
Yolanda Thompson-Bojang joined the 

U.S. Navy at 18 years old with a desire to 

make a difference. An injury two years later 
caused her to transition out of the military, 
but her aspiration to help others remained.
Thompson-Bojang earned degrees in 

Public Affairs and Public Administration 
and worked for the federal government 
for nearly 15 years, but never felt truly ful-
filled in her career path. That’s when she 
decided to consider teaching. 

After contacting TTT, Thompson-Bojang 
was introduced to Mercyhurst. “I had not 
heard of Mercyhurst before,” she said. 
“But I researched the program and every-
one I encountered at the university left me 
feeling excited about the opportunity.”
Now enrolled online at Mercyhurst, 

Thompson-Bojang’s goal is to become 
an English teacher, eventually teaching in 
West Africa. Her journey of helping others 
that began in the U.S. military continues at 

Mercyhurst through the Troops to Teach-
ers program.

Called to Serve, Called to Teach
Like Whiteford, Michael Chandler felt 

called to service in his youth. After serv-
ing in the military for 22 years, Chandler 
started looking for his next steps. 
Chandler earned a master’s degree in 2012 

and worked in a civil government role until 
2016, before beginning his quest to find 
a teaching program. Chandler, a father of 
three, saw teaching as a natural fit for several 
reasons, including the confidence, patience, 
and maturity he gained from military service.
“We are always teaching in the military, 

even if it is not part of our official respon-
sibilities,” Chandler said. “There is always 
someone new or someone needing to learn 
new things. Being able to leverage that skill 
in a classroom makes teaching a good fit.”
Initially, Chandler had trouble finding a 

program that worked for him. When TTT 
reached out with a match at Mercyhurst, 
he saw potential in the university’s one-
year master’s program for aspiring teach-
ers. After talking with Mercyhurst employ-
ees, he knew it was the right fit.
“Everyone at Mercyhurst knew exactly 

how to handle my situation. They an-
swered questions quickly and kept me 
informed at every step,” he said. “I was 
surprised by how easy it was.”
Today, Chandler is well on his way to be-

coming a teacher through the Mercyhurst 

TTT program and is excited for his new 
profession. “It’s a noble pursuit. For me, 
the pride and fulfillment of teaching are 
similar to serving in the military,” he said. 

For more information on Troops to Teach-
ers and Mercyhurst University’s Second-
ary Education master’s program, please 
visit mercyhurst.edu/veterans or contact 
Dr. Amy Burniston at aburniston@mercy-
hurst.edu or 814-824-2437.

Veterans Answer Next Call
to Serve, Pursue Teaching Careers

�U.S. MARINE CORPS VETERAN MICHAEL WHITEFORD RE-
CENTLY ENROLLED AS A GRADUATE STUDENT TO PURSUE 
HIS TEACHING CERTIFICATION THROUGH MERCYHURST 
UNIVERSITY’S ONLINE SECONDARY EDUCATION MASTER’S 
PROGRAM. Photo Courtesy of Michael Whiteford

MERCYHURST  is one of only three universities in Pennsylvania approved as host 
schools for Troops to Teachers, which was established in 1993 to assist transitioning 
servicemembers and veterans in beginning new careers as K-12 teachers in public, 
charter, and Bureau of Indian Affairs schools. Mercyhurst is also designated as a Purple 
Heart University, one of only two in Pennsylvania, for its level of services for veterans.
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In the military, we expect leaders to 
help their teams accomplish missions with 
high stakes and low margins for error. The 
corporate realm is not that different.
In both cases, success or failure often 

hinges on the quality of its leadership. 

GOOD LEADERSHIP MATTERS
Plenty of data backs up the importance 

of happy work environments. Recent re-
search from Oxford University, for ex-
ample, reveals a connection between 
employee satisfaction and productivity. 
According to the study, happy employees 
are 13 percent more productive. It has also 
been shown that organizations with strong 
cultures and happy employees produce 
better returns for their shareholders. 
So what makes a happy employee? Glass-

door found that culture and senior leader-
ship are the two most important factors in 
determining employee satisfaction.
Think about it this way: A substantial 

percentage of a person’s on-the-job satis-
faction stems from interpersonal relation-
ships. Of those, the relationship with man-
agement has the highest impact on their 
satisfaction at work. In other words, good 
leaders create happy employees, and 
happy employees produce better results 
for your organization. 

LEADERSHIP: CHARACTER TRAIT OR SKILL?
It is a common misconception that good 

leaders are born. Obviously, some individu-
als are naturally charismatic, relatable, or 
well-spoken - but that is not all it takes to be 
a good leader. In reality, strong leaders are 
developed over time, through careful inten-
tion and practice. 
The U.S. Army’s leadership doctrinal man-

ual claims that leadership is “the process of 
influencing people by providing purpose, 
direction, and motivation while operating 
to accomplish the mission and improve the 
organization.”* This definition, which easily 
applies outside of the military as well, focus-
es on leadership as a skill. As with any skill, 
developing expertise takes training. 

WHERE TO START
Many organizations launch leadership 

development programs (LDPs) without a 

solid understanding of what it takes to be 
successful. If done wrong, these programs 
can cause toxicity or hostility in the work-
place. Avoid that by using tried-and-true 
methods.
Centuries ago, the military recognized 

that actively training and developing strong 
leaders required a process. (I discuss that 
more below.) It also required these three 
elements: 
Intention. Start with the basics. What is the 

ideal outcome of your LDP? It does not have 
to be complicated, but the intention should 
be clear and known to everyone involved.
Ownership. To allow room for these skills 

to take hold, senior leaders must prioritize 
the LDP, and put action behind it. At the 
same time, those involved in the program 
must be willing to learn and develop. 
Accountability. Senior leaders must be 

held accountable for how well they have 
developed subordinate leaders. Similarly, 
those involved in the program are account-
able for their own growth.  

BUILDING THE PROGRAM
“Know yourself and seek to improve.” 

This Army principle is a great foundation 
for your LDP. 
Create your program as a continual/

ongoing process, leveraging three main 
components: 
Education. Utilize specific educational 

material designed to educate leaders on 
the various aspects of effective leadership 
within the organization.  
Training. Implement practical exercises, 

conversations, and role-plays where the 
educational materials and experiences are 

applied in specific leadership scenarios 
and competencies.  
Experience. Encourage leaders to con-

stantly reflect, optimize, and grow their ex-
perience as they move through their career. 
Use the knowledge they've built to help 
strengthen organizational initiatives.   
I will discuss these concepts with more 

detail in the next installment of Best Prac-
tices, but in the meantime, consider the re-
quirements and timelines for Army officers 
to advance in rank (see chart below).

Courses provide the education and 
training components of leader develop-
ment. For experience, candidates must 
also reach a specified number of years 
in service before advancing to the next 
rank. This ensures leaders are able to ap-
ply their training and education and while 
earning practical experience. 

READY TO GET PRACTICAL?
In the next installment of Best Practices, 

I will dive deeper into the military’s LDP 
concepts, address how RecruitMilitary is 
applying these concepts within our own 
organization, and show practical ways you 
can as well. Check back with our July/Au-
gust 2021 issue of Search & Employ®. 

★ ★ ★

Tim Best is CEO of RecruitMilitary and a 
former U.S. Army Special Operations avia-
tion pilot.

*Source: U.S. Army Field Manual (FM) 6-22

BEST PRACTICES
�

★ // CLIENT SPECIAL SECTION

TIM BEST
Chief Executive Officer, 

RecruitMilitary
U.S. Army Veteran

Using Military Principles
to Develop Business Leaders, Part 1

Years in 
Service Rank Army School

0 Second Lieutenant Basic Officer Leader Course 

3 Captain Captains Career Course

10-12 Major Command and General Staff College 

15 Lieutenant Colonel School for Command Preparation 

20 Colonel War College and Fellowships
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APPLY NOW at vacareers.va.gov/SearchCareers

Use your health-related military experience to qualify for health care job opportunities at hundreds of 
U.S. Department of Veterans Affairs (VA) locations around the country. Veterans of health care fields successfully 

work as health technicians, intermediate care technicians, mental health providers, nurses, physicians 
and support staff and in other health care occupations.

Choose a VA Health Care Career After Military Service

Serve & Care for
Veterans

http://www.vacareers.va.gov/SearchCareers
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MADE OF 
NONSTOP 
DEDICATION 
SINCE  
1922

USAA was founded in 1922 to insure  
members of the military when no one  
else would. But we didn’t stop there.  
We’ve lifted up the military community in 
all we do. They inspired us to invent the first 
mobile deposit technology to help meet their 
unique needs. They are the reason we have 
created programs to strengthen military 
families and help veterans adapt to life after 
service. The history of our commitment runs
deep, and we proudly continue it today.

Supporting veterans,  
and all that you do,  
for nearly a century.

USAA means United Services Automobile Association and its affiliates. Use of the term “member” or “membership” refers to membership in USAA Membership Services and does not convey any legal or ownership rights 
in USAA. Restrictions apply and are subject to change. To join USAA, separated military personnel must have received a discharge type of “Honorable.” Eligible former dependents of USAA members may join USAA. No 
Department of Defense or government agency endorsement. RecruitMilitary receives financial support from USAA for this sponsorship.
© 2021  USAA. 270525-0820-RMV

Discover how USAA can support you at 
USAA.COM/RECRUITMILITARY  
or call 855-862-5627.
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