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®Editor’s Note
Serious question: How are you doing? 

It has now been a full year since we had to adjust nearly every aspect 
of how we live, work, and interact with one another. It may feel easier to 
simply keep your head down and continue charging forward, because 
that is what is required in stressful, rapidly changing environments. But 
I think it is worth taking a step back and checking in with yourself at this 
unique point in time, both personally and professionally. 

Whether you are entering the civilian job search for the first time, considering a career 
change, working on professional development, or simply staying informed, it is always a good 
idea to periodically reflect on how you are performing. What new skills have you developed 
or honed lately? What shortcomings (read: opportunities for growth) have been revealed 
through recent challenges? Can you use any of these revelations to update your resume or 
professional presence?

The March/April 2021 issue of Search & Employ is a great place to start this exercise. 
With articles about building trust through communication, being a good teammate, financial 
planning tips, and more, I hope we have created a blueprint to help you answer the question 
“How am I doing?” in many facets of career success.

If, upon honest self-reflection, you find that you are not meeting your full potential in these 
areas, the authors include plenty of tangible ways to improve. (Full disclosure: I highlighted 
some suggestions for myself from James Sprague’s “How to Be A Good Civilian Teammate” 
on page 32 and RecruitMilitary CEO Tim Best’s “Best Practices: How The Military Trains 
Leaders to Create Trust Through Communication” on page 42). 

As you read through the articles in this issue, take stock of where you are, how far you have 
come, and where you want to be. This time last year, no one could have predicted the challenges 
that lay ahead, but those challenges brought opportunities for growth and perspective that we 
may not have embraced otherwise. Keep checking in with yourself as you prepare for whatever 
comes next in your career. After all, there is no way to know what kind of challenges and 
successes we will be reflecting on a year from right now. 

P.S. If you have experienced recent job search or career success, we want to hear about it! 
Connect with us on our social media channels or email us at se@recruitmilitary.com. We may 
end up sharing your story in a future issue of Search & Employ.

ASHLEY CONNERS

http://recruitmilitary.com/jobs
https://go.hirevets.com/searchandemploysubscription
https://go.hirevets.com/searchandemploysubscription
mailto:se@recruitmilitary.com
http://www.recruitmilitary.com
mailto:support@recruitmilitary.com
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“ Don’t limit your challenges. 
Challenge your limits.”  
– Unknown

Do you value a workplace culture that thrives on hard work, collaboration, and winning 
as a team? At Danaher, you’ll find countless opportunities for career exploration and 
growth, and passionate leaders who are committed to developing your potential.

As a global science and technology innovator with nearly 30 operating companies 
across four exciting platforms, we maximize the unique perspectives and fresh ideas 
of our diverse team of over 67,000 associates. When you join us at Danaher, we’ll 
encourage you to wonder what’s next and offer tangible paths to get there.

Field Service Engineers, Technicians, and Manufacturing and Operations 
Professionals, we invite you to explore career opportunities with Danaher by 
visiting our careers site jobs.danaher.com and joining our talent community.

DISCOVER WHAT’S  POSSIBLE AT DANAHER

http://jobs.danaher.com


4  |  SEARCH & EMPLOY®  MARCH+APRIL 2021  JOB BOARD  |   RECRUITMILITARY.COM/JOBS

PROTECT AND SERVE
Banach served in a variety of missions 

with the Coast Guard, from conducting 
search and rescue efforts to training ex-
ercises, to engaging in counter-narcotics 
missions. Through all his various tasks, 
responsibilities, and operations, Banach 
never stopped learning. “You never know 
where your career might take you,” he 
said. “There is always something to learn 
today that can benefit you down the road.” 

After 20 years of service, Banach re-
tired from the military and looked for a 
civilian career where he could apply his 
experiences. He soon began his career 
journey with the Transportation Security 
Administration (TSA). Banach has served 
in a variety of roles with TSA, including 
as a program analyst with the Federal Air 
Marshal Service in Virginia and a cargo 
inspector at Washington-Dulles Interna-
tional Airport (IAD), before pursuing his 
current role as an explosives detection 
canine handler. 

While working as a cargo inspector, 
Banach’s supervisor recommended he 
join a pilot program that aimed to use ca-
nine teams to screen passengers. After 
months of training and working to learn 
his new role, Banach and his explosives 
detection canine, Cooper, joined the first 
group of TSA employees to complete 
passenger screening canine school.

READY FOR ANYTHING
Just like in the military, explosives de-

tection training is always ongoing. Ban-
ach and his fellow TSA canine handlers 
take turns organizing daily training for 
the canine partners. Even after 10 years 
on the job, Banach is still amazed by how 
focused Cooper becomes when playing 
their “hide-and-seek” training game. “You 

train over and over again so that when 
stressful situations happen, you are pre-
pared to handle them,” he said. 

TSA canine handlers can be called to 
work at all hours and must arrive ready 
to complete the mission, often without 
knowing what is going to happen or 
when. “You have to project a calm at-
titude,” said Banach. “Failing to control 
your emotions or reactions can impede 
the performance of the canines.” 

Today, Banach and Cooper continue to 
screen passengers at Burlington Interna-
tional Airport (BTV) in Vermont. In addition 
to screening, they patrol the airport and 
search unattended bags and vehicles, 
and have even been called in to help the 
FBI, CIA, and local law enforcement with 
bomb threats.

At 10 years old, Cooper has the longest 
running career as a passenger screening 
canine in TSA history. “To this day, Coo-
per still shows drive and excitement for 
doing his job,” said Banach.
 

THE RIGHT FIT
As an explosives detection canine han-

dler team, Banach and Cooper have 
traveled extensively to share the mission 
and work of TSA. “Everyone loves to see 
the dogs, so we do a lot of visits and pre-
sentations,” said Banach.

The role also allows Banach to help 
inspire others to pursue a fulfilling and 
evolving career with TSA. “Cooper and I 
once gave a presentation at a local high 
school and one of the students in the 
class eventually applied for a role with 
TSA,” said Banach. “She has now worked 
with TSA for two years and aims to be-
come a canine handler.”

Because the canine handler commu-
nity is very small, teams from around the 
country get to know one another and 
there is always a handler available to 
help answer questions or offer advice. 
The camaraderie that Banach has found 
with the teams at TSA is very similar to 
what he enjoyed in the military. 

“TSA is a good fit for veterans,” said 
Banach. “Once you get a foot in the door, 
you have options to branch out in a lot of 
different areas.”

Banach recommends veterans take 
advantage of available courses, informa-
tion, and guidance when transitioning 
out of the military. From there, veterans 
should attend job fairs, build their net-
works, and research open positions on 
USAJOBS.gov. 

For more information about careers 
with TSA, visit www.linkedin.com/com-
pany/tsa. 

Partners in Service    
with TSA
As a senior in high school, BOB BANACH was uncertain about his next steps 
in life - that is until his father encouraged him to join the U.S. Coast Guard. 
It was a decision that kickstarted an expansive, impressive career under 
various divisions of the U.S. Department of Homeland Security.

� BANACH AND COOPER ON DUTY AT BURLINGTON 
     INTERNATIONAL AIRPORT. Photo courtesy of TSA

http://recruitmilitary.com/jobs
https://usajobs.gov
http://www.linkedin.com/company/tsa
http://www.linkedin.com/company/tsa
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MAXIMIZE YOUR 
VIRTUAL CAREER FAIR

✓  Strong Wi-Fi connection

✓  Camera & microphone
 functionality

✓  Quiet, well-lit workspace
 with nondescript background

✓  Professional attire

✓  Digital resume file 

✓  Elevator pitch

✓  Questions about specific
 organizations or roles

Virtual Career Fair Checklist

VIRTUAL CAREER FAIRS offer networking, education exploration, and job opportunities – 
regardless of your geographic location. RecruitMilitary offers local, regional, and national 
virtual events. Make the most of your experience with these tips: 

■ Set the Tone
Just because you’re not physically in 

the room with recruiters and interview-
ers, it doesn’t mean you’re not on display. 
Virtual career fairs offer audio and video 
presentation tools, so if your initial com-
munication with an employer goes well, 
you could end up having a one-on-one 
video interview. Be ready by dressing 
professionally and setting up your work-
space somewhere quiet and well-lit. 

Test your video and audio capabilities for 
interference before the event begins, and 
make sure the video shows you from the 
shoulders up, without anything distracting 
in the background. Make sure your inter-
net connection is strong and reliable.

■ Be Prepared
Just like attending a physical career fair, 

it’s important to be prepared before you 

begin. Register early and upload your re-
sume. Many organizations screen resumes 
ahead of time, and you could get an early 
invitation to visit a specific chat session or 
a request to schedule a video interview. 

Research the companies that will be at-
tending (you can do this right in the vir-
tual career fair platform by visiting their 
profiles). Decide which companies inter-
est you and review their open positions. 

Virtual career fairs offer both public 
and private chats. Public group chats will 
skew toward general topics about the 
company, its culture, and core values, as 
well as the answers to general questions. 

An employer may invite you to a private 
chat during the event. This gives you a 
chance to use your elevator pitch, so have 
yours ready. 

Keep in mind that some companies 
may have a lot of traffic, so be patient.

■ Follow-up 
The list of employers at a DAV | 

 RecruitMiltary Virtual Career Fair re-
mains active after the event. Click any 
name on the list and review the "Web-
site and Contact" section of the profile 
for details. Job listings will also remain 
active for 60 days after the employer 
has entered them. 

If an employer has asked you to apply 
online, do it – they aren’t writing you 
off. Human Resources protocols often 
require an applicant to go through the 
online applicant tracking systems. 

The last order of business: Send “thank 
you” notes to everyone who takes the 
time to talk to you.

Find RecruitMilitary resources here: https://recruitmilitary.com/job-seekers/resources/resources

��JOB FAIR��

http://recruitmilitary.com/jobs
https://rmvets.com/2IWffdH
https://rmvets.com/2IWffdH
https://recruitmilitary.com/job-seekers/resources/resources


Lawrence Livermore National Laboratory, part of the U.S. 
Department of Energy, promotes a vibrant culture of 
inclusive diversity that fuels growth and drives innovation. 
Through strategic collaboration, employees apply skills 
that significantly contribute to solving the nation’s most 
critical safety and security challenges. Our employees 
utilize world-class scientific technology to push the limits of 
creativity in ways no other entity can. If you want to change 
the world, a national laboratory is where you belong. 

JOIN US 
and make

     YOUR MARK  
  ON THE WORLD!

careers.llnl.gov

Visit our career website today to find out 
how to join our team. 

glassdoor
BEST PLACES    WORK2020 TO

EMPLOYEE’S CHOICE

http://careers.llnl.gov
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Musiol was following in his father’s footsteps 
when he entered the United States Military 
Academy at West Point, but a split-second de-
cision during his junior year would set in mo-
tion a completely unique career path.
When Musiol walked by a classroom where 

an aviation qualification test was being of-
fered, he took a chance. “On a whim, I asked 
the proctor if I could take the test, even though 
I hadn’t planned to; He allowed it.” said Musiol. 
“I did not score great, but I scored well enough 
to start the process of becoming an aviator.” 
As the adage goes: The rest is history. 

Laying the Groundwork
Musiol served  26 years in the Army. Dur-

ing that time,  he  deployed  to  Saudi Ara-
bia,  Iraq,  and  Afghanistan,  earned a master’s 
degree in education, taught in the department 
of physical education at West Point, command-
ed an Apache helicopter  battalion, and  be-
came a brigade commander at Fort Bragg, 
North Carolina. “I accomplished everything I 
set out to do in the military and more,” said Mu-
siol. “I was lucky to have those opportunities 
throughout my career.”
 After transitioning out of the military, Musiol 

worked as an aviation consultant. While he en-
joyed the work, it did not feel like the perfect 
fit. So, when Vinnell Arabia reached out with an 
opportunity to join their team in Riyadh, Saudi 
Arabia as the director of aviation training, Mu-
siol took the interview. “I thought it would be a 
good opportunity to explore something new,”  
he said. “It turned out to be even better than 
I expected.”

Accelerating Progress
Vinnell Arabia has been assisting in the train-

ing and sustainment operations of Saudi Ara-
bia’s Ministry of the National Guard since 1975. 
In 2013, an aviation component of the program 
was implemented. 
Joining the Vinnell Arabia team as the director 

� MAJ MUSIOL PREPARING FOR A COMBAT MISSION OVER 
     BAGHDAD, IRAQ IN 2005. Photo courtesy of Mike Musiol
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Opportunity
Takes Flight

U.S. Army veteran MIKE MUSIOL has an innate ability to quickly 
recognize and seize a good opportunity. It is a skill that has helped 
both his military and civilian careers soar.

Vinnell Arabia 
is a military 

knowledge transfer 
company which

delivers a full range
of products and
services for air

and land forces,
as well as customized

doctrine-based
ground and aviation 
training, full-scope 

maintenance, 
logistics support 

services, and military 
translation solutions.

http://recruitmilitary.com/jobs
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of aviation training was a unique opportu-
nity for Musiol to combine his experience 
and interests in leadership, aviation, teach-
ing, and business. Today, Musiol is enter-
ing his third year in the role and leads four 
divisions: airfield services, maintenance 
services, instruction, and logistics.
For Musiol, building great teams and 

working together is the key to short-term 
and long-term success. “Recruiting and 
hiring the right people to work on these 
teams is crucial to the success of the pro-
gram,” he said. “Working directly with the 
Saudi National Guard is rewarding; We 
can see the difference we are making 
every day.”

What are some lessons you learned 
throughout your military career?
MM: The biggest lesson I took away from 

my military career is how to build a good 
team and work together to complete a 
mission. I also learned a lot about manag-
ing risk, especially when the stakes are 
high, which translates easily to business 
decisions in the civilian workforce. 
Another lesson I learned is that deci-

sion making can be challenging, and not 
making a decision is a choice, too. Some-
times a well-executed, immediate judg-
ment call is better than a perfect solution 
in the long run.

What challenges did you face in your 
transition out of the military?
MM: I thought I was worth more than 

I actually was in the civilian workforce. 
There is no question that military expe-
rience is valuable to civilian employers, 
but I needed to demonstrate my value 
clearly and understand how it translated 
to an organization’s bottom line. 

I also struggled to determine what I really 
wanted to do in a civilian career. Once I 
figured that out, it was easier to find the 
right path. The civilian workforce offers 
a lot of career possibilities. Be ready to 
take the leap when the right opportunity 
comes your way.

What advice do you have for transition-
ing servicemembers?
MM: Take every interview you can get 

when you are planning your transition 
into the civilian workforce. You may not 
be able to fully grasp whether a role is 
right for you until you talk with someone 
about it. If you find that a role is not the 
right fit, be respectful of the interviewer’s 
time, but use the experience to improve. 
Also, learn how to properly negotiate. 

In the military, we do not have the option 
to negotiate our salary, benefits, or geo-
graphic location. However, negotiation is 
an important part of the civilian hiring pro-
cess. To do this well, you must understand 
what you bring to the table. Be honest 
with yourself so you can identify a good 
offer when you see it. 

How can someone prepare for a role at 
Vinnell Arabia?
MM: Start by preparing 

your resume and quan-
tifying your experience. 
For example, if you are 
applying for an instructor 
pilot role, pinpoint every-
thing you have done in 
that realm of experience 
on your resume. How 
many total hours have 
you trained? How many 
hours have you trained 

in each specific airframe? What classes 
have you taught and where? Identifying 
the quantifiable aspects that make you a 
good fit for the role is the first step. 
Another way to prepare is to ask ques-

tions and understand as much as you 
can about the role you are seeking and 
what it entails. We want the right people 
in the right positions, and we want them 
to be happy with their decision to work 
with us. 
Many of our positions allow families of 

our employees to live on site and we 
also offer generous leave time, so it is a 
unique opportunity for many reasons. At 
the same time, be prepared to work hard. 

What do you enjoy most about working 
for Vinnell Arabia?
MM: The Saudi people are tremendous 

hosts, and our program has experienced 
a lot of  growth and success in recent 
years. We fly an incredible number of 
hours and we are constantly working to 
improve our processes and systems in 
order to provide the best possible train-
ing to the Saudi National Guard. It is re-
warding to be part of a successful pro-
gram and help make it even better.  
It is also a great opportunity to be im-

mersed in another culture outside of a 
deployment or other military assignment. 
Saudi Arabia has come a long way in the 
past two decades; It is safe, comfortable, 
and welcoming, and although we live on 
a western-styled compound, 
there are usually plenty of 
opportunities to experi-
ence the country and 
culture of Saudi Arabia 
and the surrounding ar-
eas. It is often the best of 
both worlds.

MARCH+APRIL 2021  SEARCH & EMPLOY®  | 9

� COL MUSIOL AT HIS 2016 RETIREMENT CEREMONY WITH HIS WIFE, LEIGH ANN, AND THEIR CHILDREN JOEY,
     JENNY, AND JOSH. Photo courtesy of Mike Musiol

The civilian workforce 
offers a lot of career 
possibilities. Be ready
to take the leap when 
the right opportunity 
comes your way. 
– MIKE MUSIOL

Learn more about careers with Vinnell Arabia at www.vinnellarabia.com/careers.html

http://recruitmilitary.com/events
http://www.vinnellarabia.com/careers.html
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#cintascareers

for what is next
Recruiting military veterans is a top priority at Cintas
It’s part of our heritage – Cintas founder Dick Farmer earned the title of US Marine – and the military’s hit-the-ground-running 
culture creates an excellent fit for Cintas’ corporation ethos. Unified in our mission to hire military because we value our 
veterans’ special aptitude for knowing how to lead intuitively, problem solve creatively and get the job done with passion and 
professionalism. This value extends to supporting Cintas employee-partners even when they need to take a leave from Cintas 
to return to the military. 

Cintas is dedicated to hiring veterans, and we take this even further by providing support that helps ensure a successful 
transition from military service to a career with our company.

http://cintas.jobs/military


JOB FAIRS  |   RECRUITMILITARY.COM/EVENTS MARCH+APRIL 2021  SEARCH & EMPLOY®  | 11

constellis.com/careers

Camaraderie. Longevity. Excellence.

Are you ready for your next adventure? We’re  looking for experienced personnel to fill our 
high-priority positions below. Join our team and continue your mission to create a safer world. 

Join Our Team

High Threat Protection Cargo Screening Armed Guard

“The company’s purpose, protecting the greater 

good®, drew me to Church Mutual. We help 

people during times of loss. That aligns with my 

values and desire to help others.”

© 2020 Church Mutual Insurance Company, S.I.

Katie Cummings | U.S. Marine Corps | Underwriter | Church Mutual Insurance Company, S.I.

You enlisted to protect others.
We value the skills you’ve gained in the military and can offer 
you new opportunities to achieve your greatest potential. 
Bring your purpose, honor and courage to Church Mutual®, 
where we share your values and stand for good.
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SEPARATING FROM 
THE MILITARY is 
an exciting time full 
of new possibilities, 
paths, and choices. 
One of those choices 

is pursuing a degree, advanced technical 
training, or certification. 
When I separated from the U.S. Army, I 

had little interest in going to school, and 
I had no idea how to utilize my earned 
education benefits. Two years after I tran-
sitioned out of the military, I met with an 
educational exhibitor at a RecruitMilitary 
job fair who helped me understand the 
process of obtaining a degree and helped 
me realize the potential in doing so. 
Knowing how to start my education jour-

ney was difficult, but it doesn’t have to 
be. Use these steps to set yourself up for 
success.

Step 1 / Think about what you would 
like to specialize in, study, or pursue.
Ideally, you will begin this process before 

you transition out of the military. However, 
education is a great path to consider even 
after you’ve already started a civilian job 
or career. Researching your desired ca-
reer path or your ideal role should still be 
one of the first steps in the process. 
If you’re overwhelmed or feeling lost, 

you’re not alone. Many students (veter-
ans and civilians alike) choose a broad 
curriculum or major (think: general stud-
ies) to get started. While this is a good 
way to ease back into being a student, I 
don’t suggest staying on that path for too 
long - your educational benefits are finite. 
If you need some direction, use the De-

partment of Veterans Affairs (VA) Career-
Scope tool to help narrow down the best 
career path for you: www.benefits.va.gov/
gibill/careerscope.asp.

Step 2 / Research educational
institutions.
Whether you know exactly which de-

gree to pursue, or you are still weighing 
your options, determining which educa-

tional institution to attend is another task 
to start early. 
First and foremost, ensure that your insti-

tution of choice is approved by the VA. Re-
cruitMilitary’s Education Resource Center 
can assist you in finding educational insti-
tutions that are approved and accredited: 
https://recruitmilitary.com/job-seekers/re-
sources/industries/education.
Then, connect with the veteran’s advi-

sor or representative at the institution. 
Not only will they be able to answer your 
questions about the school, but they can 
also help you get your benefits in line. 
Find out if the school has a veteran’s 

center or other resource group. Many in-
stitutions have recognized the large num-
ber of military members and veterans pur-
suing higher education and have formed 
veteran support centers on campus or 
virtually.

Step 3 / Know the best program 
format for your learning style.
Do you want to take courses online or 

on campus? Maybe a mix of both? Each 
format has benefits, and one is not nec-
essarily better than the others. After com-
pleting both in-person and online cours-
es, I found that being on campus worked 
best for me. I performed better when I 
had in-person access to professors and 
teaching assistants, administrative of-
fices, student study areas, and other on-
campus resources. 
What works for someone else may not 

work for you. Do your research and de-
termine the best option for your lifestyle.  

Step 4 / Apply for admission.
Once you have determined where you 

want to attend, connect with the veteran’s 
advisor to see if the school has any special 
waivers for military or veteran students – 
many schools waive application fees for 
veteran students or offer transfer credits 
for military coursework and training. 
Next, compile all of your transcripts (in-

cluding for military training), as well as your 
high school diploma or G.E.D. records.

Step 5 / Consider applying for 
financial aid and/or grants.
Utilizing your military benefits does not 

prohibit you from applying for financial 
aid or grants. You are still permitted to use 
these resources like any other student, 
and I encourage you to see if you qualify. 
You could be eligible for low- or no-

interest student loans, or you may even 
qualify for state and federal grants which 
do not need to be paid back. Applying for 
aid or grants does not mean you are obli-
gated to accept them – you can accept or 
decline any of the options that are deter-
mined to be available to you. 
Ask plenty of questions as you go through 

this step. Understand exactly how the pro-
cess works, how much aid you will be ac-
cepting, the type of loans, interest rates, and 
when you must start paying back loans.  
You can complete the Free Application 

for Student Aid (FAFSA) here: www.fafsa.
ed.gov.

Step 6 / Utilize refresher courses
or programs.
It’s probably been a while since you’ve 

been in a civilian classroom environment. 
You may need a refresher on certain 
courses or concepts. Fortunately, there 
are organizations and programs that exist 
for this exact purpose.  
Some of these programs are free, but oth-

ers require you to use your benefits or pay 
out-of-pocket. Thoroughly research each 
program and find the best one for you. I rec-
ommend looking into the Warrior to Scholar 
program and Veterans Upward Bound.

Pursuing education after military service 
can seem overwhelming, but it doesn’t 
have to be. When you prepare well, ask 
the right questions, and do your research, 
a degree or certificate is well within your 
reach.

★ ★ ★

Adam O'Toole is director of partner re-
lations at Bradley-Morris/RecruitMilitary 
and a veteran of the U.S. Army.  

ADAM O'TOOLE

© CAN STOCK PHOTO / INXTI
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Drexel University is committed to innovative 
online education for veterans and their families, 
and is devoted to ensuring a world-class 
education for servicemen and women.

DREXEL MILITARY BENEFITS

• Over 150 online programs 

• Annual “Military Friendly School”

• Personal military benefits advisor  
and enrollment counselor

• Uncapped Yellow Ribbon enrollment  
for qualified veterans

• Degree alignment to career goals

Online.Drexel.edu/Military-Friendly

QUESTIONS?

Contact your military enrollment counselor: 
militaryDUonline@drexel.edu  |  877.215.0009

A DISTINGUISHED 
ONLINE EDUCATION  
FOR THOSE WHO  
SERVE OUR COUNTRY

Keep protecting America 
one family at a time.
Your next career is waiting for you at Combined Insurance 
Company of America, the #1 Military Friendly Employer.*
Get on the job training and get going. Work your own schedule knowing you have 
the ability to rise in the ranks.  
Go to http://www.combinedinsurance.com/us-en/careers/career-for-veterans.html 
to learn more.

2019 Combined Insurance Company of America / Chicago, Illinois
Combined Insurance is not connected with or endorsed by the US Government. * By GI Jobs

http://recruitmilitary.com/events
http://online.drexel.edu/Military-Friendly
http://online.drexel.edu/military-friendly
https://www.combinedinsurance.com/us-en/careers/career-for-veterans.html
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There are many resources to help through-
out this journey, but I often see service-
members struggle with knowing where 
to begin and how to narrow down the 
extensive available information to find the 
important, actionable items that will lead 
to success. 
My team of transition counselors is com-

prised of retired servicemembers and 
military spouses, so we understand those 
struggles. Together, we compiled five tips 
to help you ace your transition into mean-
ingful civilian employment: 

1 | IDENTIFY YOUR CAREER INTERESTS.
 This may the hardest step in your mil-

itary-to-civilian transition, but it is crucial 
to your success. One reason this is espe-
cially challenging is because of the vast 
number of career options in the civilian 
workforce. To narrow these down, take 
advantage of resources like the O*NET 
Interest Profiler (www.mynextmove.org/
explore/ip). 
This assessment tool aids in identifying 

your vocational interests and matching 
them to career paths, roles, and industries 
that may be a good fit for you. It will also 
provide information about the education, 
experience, and credentials necessary to 
be successful in each field or role. 
Keep in mind that the O*Net Interest 

Profiler is a tool meant to be used along 
with your own self-reflection and discov-
ery. The assessment can only give results 
based on the information you provide, so 
make sure you clearly identify your inter-
ests and goals. 

2 | OBTAIN CIVILIAN CREDENTIALS.
Credentials can include licenses, cer-

tifications, and other assessments that 
prove your competencies in any given 
subject. Certain credentials may be re-
quired for some professions, industries, 
or employers. Even if an organization or 
role does not require them, the right cre-
dentials can set you apart as a candidate. 
In some cases, credentials obtained dur-

ing military service can transfer to the ci-
vilian workforce, but not always. Find out 
what credentials you will need and what 
it takes to get them. You may be able to 
utilize credentialing assistance while on 
active duty, or you could be eligible to use 
GI Bill® benefits to cover the cost of earn-
ing necessary credentials. Bottom line: Do 
your research. 

3 | USE YOUR RESOURCES.
Start the Transition Assistance Program 

(TAP) as soon as possible. The earlier you 
start, the more resources you may find 
available to you. Utilize programs such 
as the U.S. Department of Defense (DoD) 
SkillBridge and Career Skills Programs to 
learn new skills and make yourself mar-
ketable in the civilian workforce. 
These programs can also be especially 

helpful for breaking into a field outside of 
your current expertise, training to be on 
par with private-sector industry trends, 
and learning the ins and outs of the civil-
ian workplace. 

4 | KNOW YOUR AUDIENCE.
Not only do you need to work on the 

skills and training you will need for a civil-
ian job, but you also need to learn how to 
interact in a civilian workplace. 
Right now, your vocabulary likely con-

sists mostly of acronyms and military jar-
gon. Adjusting your language to be more 

civilian appropriate is the first step to mak-
ing a good impression and assimilating 
into a new work environment. 
Specific norms will likely depend on your 

industry, role, and workplace. Once you 
have your foot in the door with a specific 
organization, you can observe current 
employees and even ask questions dur-
ing the interview process about the com-
pany’s culture and environment. 
While you do not need to completely 

change who you are to be successful in 
the civilian workforce, building your pro-
fessional image early can save you from 
making a bad first impression.

5 | STAY ORGANIZED.
Transitioning from military service into 

the civilian work force can be overwhelm-
ing, especially if you do not stay organized. 
Find a monthly/weekly/daily planner or 
calendar so you can layout the expected 
transition process timelines, deadlines for 
applications, and a checklist of items you 
need to accomplish in a given timeframe. 
Start by counting backwards 18 months 

from your ETS date and begin filling in the 
transition timelines, goals, and expected 
benchmarks. (Retirees should start the pro-
cess 24 months from their retirement date.) 
Also in your planner, write down the loca-

tions and contact information for the fol-
lowing departments and offices so they 
are easily accessible:
■ Transition Assistance Program
■ USO Pathfinder 
■ Tricare
■ Veterans Affairs
■ VA Certifying Office at schools of interest
■ DoD SkillBridge or Career Skills Program 
■ Local or state employment office in your 
 expected location upon transition 
■ Other resources you come across in 
 your research

★ ★ ★

Mitchell Foley is the transition services 
manager at Fort Riley, Kansas and a U.S. 
Army veteran. 

TRANSITIONING FROM THE MILITARY INTO THE CIVILIAN WORKFORCE CAN BE DAUNTING. As the transition 
services manager at Fort Riley, Kansas, I am constantly briefing transitioning soldiers and airmen about 
challenges they may face upon separating from the military.

TIPS FROM TAP: 
Ace the Military-to-Civilian Transition

By Mitchell Foley

� THE FORT RILEY TRANSITION SERVICES TEAM. 
     Photo courtesy of Mitchell Foley

http://recruitmilitary.com/jobs
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http://www.mynextmove.org/explore/ip
http://www.mynextmove.org/explore/ip
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Learn more at: jobs.walgreens.com/veterans

Lead with us.
At Walgreens, we value your service and want you to bring 

your leadership skills to our company. Grow your career here all while

gaining your bachelor's degree through our Walgreens HERO Program!

  

be part of a winning team
Our Military Talent Acquisition team proudly supports veterans in our communities through education, career 
opportunities and volunteer events.

If you’re interested in learning more, please visit militarytransition.bankofamerica.com.

© 2020 Bank of America Corporation  |  MAP2911397  |  AD-01-20-2390

http://recruitmilitary.com/events
https://jobs.walgreens.com/veterans
https://ad.doubleclick.net/ddm/clk/476562842;281993383;z
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For U.S. Marine Corps veteran Chris-
topher Haffner, earning a degree from 
ABTU forged a path to advance in his ci-
vilian career and gave him the confidence 
to continue learning, growing, and devel-
oping his skills. 

A Strong Foundation
Haffner enlisted in the Marine Corps in 

2000 as an electronic switching equip-
ment technician and deployed to Iraq in 
support of Operation Enduring Freedom 
and Operation Iraqi Freedom in 2003. 
Upon returning from deployment, he was 
assigned as a shipping and receiving chief 
until his end of active service in 2004.

Following his service in the Marine Corps, 
Haffner worked as a field service engineer, 
installing and maintaining equipment at 
electrical discharge machining centers 
throughout the northeast U.S., where he 
gained valuable skills and insights about 
the civilian workforce. He then attained a 
position with the U.S. Army contract pro-
gram, Warfighter Field Operations Cus-
tomer Support (Warfighter FOCUS), as 
an electronic technician for M-1 Abrams 
and M-2 Bradley fighting vehicle simula-
tions. During this time, Haffner worked on 
various simulation and training devices, 
including the home station instrumenta-
tion training system (HITS), engagement 
skills trainer, reconfigurable vehicle tactical 
trainer, and others. 

Tools for Success
In 2009, Haffner began taking courses 

at ABTU. By 2014, he had earned both an 
Associate of Applied Science in network 
administration and information security 
and a Bachelor of Applied Science in 
information systems engineering with a 
focus on networking and security.

Haffner’s success at ABTU was under-
scored by the support, understanding, and 
care he received from faculty and staff. He 
was impressed that professors and in-
structors consistently went beyond their 
duties in ensuring that students’ questions 
were answered, accommodations were 
made for family and work obligations, and 
help was offered when needed. 

Additionally, Haffner found that faculty 
and staff were always mindful of stu-
dents’ progress and needs; ABTU’s pres-
ident, dean, and student liaisons often 
reached out to him, just to check in and 
offer support. 

Always Advancing
After earning his degrees, Haffner be-

came a senior training and development 
specialist with Warfighter FOCUS in 2014, 
where he led a team that helped incorpo-
rate the HITS platform technology into the 
Army’s Live, Virtual and Constructive Inte-
grated Architecture for training. 

In 2016, Haffner was promoted to proj-

ect manager at Fort Bragg, NC, where he 
also oversaw multiple peripheral sites. 
During his tenure in this role he has main-
tained 98 percent operational availability 
of all simulation, training, and range de-
vices under his charge.  

The education and skills he earned 
through ABTU helped Haffner achieve 
his goals of becoming a project manager 
through a well-defined and reputable 
collegiate education. It is with this strong 
commitment to learning and belief in the 
education opportunities offered by ABTU 
that Haffner continues to earn certificates 
and credentials to help him advance his 
career. Haffner is currently enrolled in 
ABTU’s Information Technology Support 
Specialist Vocational Certification Pro-
gram and will attend the Business Pro-
fessional Services Vocation Certification 
Program upon completion.

Opportunities Await
By providing students with flexible 

schedules, unparalleled academic sup-
port with no-cost tutoring, a career ser-
vices component to each program, and 
a very generous credit transfer policy, 
ABTU creates an environment perfect for 
taking the next step into an in-demand 
career field. The career-focused pro-
grams aid veterans in their transition to 
the civilian workforce by focusing on in-
demand skills and certifications that can 
be completed in months instead of years.

Whether you are currently planning your 
transition out of the military or exploring a 
new civilian career field as a veteran, ABTU 
can help you get where you want to go.  

Learn more about ABTU and apply to-
day by visiting www.abtu.edu. 

Success After Service  
with ABTU
A MERICAN BUSINESS & TECHNOLOGY UNIVERSITY (ABTU) IS AN ONLINE 

TEACHING INSTITUTION FOCUSED ON REAL LIFE. With a wide variety of in-
demand programs and courses from professional development to Master’s 

degrees, ABTU helps students meet their education and career goals. The majority 
of ABTU’s student population consists of military servicemembers, veterans, and their 
families, creating a unique environment of camaraderie and support. 

ABTU Programs & Certifications

Network/Cyber Security
A+, Net+, Security+ CCNA, Microsoft 
Cloud (AZ-900), Microsoft Desktop
Administration (MD-100 & MD-101)
Business/Project Management

MS Office, CAPM, PMP, ITIL,
Lean Six Sigma Green Belt
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Discover a new, meaningful career path

©2017 Colonial Life & Accident Insurance Company, Columbia, SC 
Colonial Life insurance products are underwritten by Colonial Life & Accident Insurance Company, 

for which Colonial Life is the marketing brand.      2-17  |  NS-15533

If you’re looking for a new career focused on helping others,  
consider Colonial Life. You’ll have greater flexibility to meet your  
family’s needs and ongoing support that will empower you to:

■■■ Build a promising career with a family-oriented company

■■■ Capitalize on growth opportunities and follow a clearly 
defined upward track

■■■ Serve others by offering valuable financial protection  
for America’s workers

Ready to get started? Contact us today.

ColonialLife.com/veterans 
NationalRecruiting@ColonialLife.com

800-845-7330, option 9, ext. 86300

NOW HIRING

Equal Opportunity Employer / Protected Veteran / Disability

*Total benefits and compensation based on Arizona operations’ averages; inclusive of 
cash (compensation and bonus) and available benefits (insurance and 401(k)). Earnings 
will vary based on hours worked, rate of pay, overtime pay, bonuses and benefits.

Miami, Morenci and Safford Locations    
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$64,600
Cash

$26,900
Benefits

Apply at FMJobs.vet
Source Code: RecruitMilitary20

Industrial Electrician 

$91,500
First-year potential
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$51,400
Cash

$24,600
Benefits

Diesel Repair Employee
$76,000

First-year potential
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$74,300
Cash

$28,700 
Benefits

Diagnostic Electrician

First-year potential
$103,000

Diesel / Diagnostic Mechanic
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The next phase of your life will bring 
changes to your career, goals, and finan-
cial needs. Succeeding in transition is a de-
liberate process that requires early plan-
ning, introspection, and flexibility. None of 
this can be accomplished without strong 
financial preparedness. Here are a few 
secrets to financial success:  

/ Build Healthy Habits
Planning ahead is the easiest way to 

start your transition on the right foot. Once 
you have made the decision to separate 
from the military, take advantage of pre-
transition seminars and courses, even if 
you still have a few years to go. 
While you are learning about what to ex-

pect from the transition and a new civil-
ian career, it is also a great time to bolster 
your finances. Increase contributions to 
savings accounts to cover transition ex-
penses including moving, homebuying, 
or any possible lapses in employment as 
you explore a new path. 
Pre-transition planning is also the per-

fect time to start thinking of long-term 
financial goals and research investing 
or wealth management options that can 
help you achieve them. A complete pic-
ture of where you currently stand, where 
you want to go, and how you can use 
your money and resources to help you 
get there is crucial as you embark on the 
post-military path.
By preparing for a variety of financial 

outcomes well in advance, you are build-
ing healthy financial habits that can help 
you for the rest of your life. 
 

/ Understand Your Interests
  & Qualifications 
The opportunity to pursue a brand-new 

career is exciting, but also daunting. Start 
by determining your work interests and 
values. Ask yourself a few basic ques-
tions to assess what you want out of a 
new career. 

Next, do some research to identify 
where your interests might align with dif-
ferent career paths. From there, you can 
set realistic goals. 
Think about questions like: Would you 

like to stay within a particular specializa-
tion such as engineering or technology? 
Are you open to relocating for a new job? 
Do you require additional education or 
certifications to enter your field of interest? 
You might discover areas where you 

need additional resources or time to find 
your footing. Identify these needs early to 
plan a realistic timeline, especially if you 
will need to seek additional degrees or 
training, as these choices come with finan-
cial implications as well. You may need to 
save for additional costs that are not cov-
ered by your military benefits, or plan to 
make less money for a period of time until 
you obtain necessary credentials. 

/ Plan for the Short- and Long-Term 
Job satisfaction is important, but you 

also want to make sure you and your 
family are able to live comfortably within 
your means while planning for the future. 

When considering new career paths, 
look into factors like average salary, ben-
efits, and other perks. If you took stock of 
your expenses and pre-transition income 
before leaving the military, you should al-
ready have a good idea of your financial 
needs. Keep these factors top of mind 
during the job search. 
In addition, try to anticipate potential 

family needs and expenses that could 
pop up. Is a new home or car on the hori-
zon? What other big events do you need 
to save for? This could be everything from 

a long-awaited vacation to college tuition. 
There is a multitude of resources for 

military families when it comes to bud-
geting and planning for short- and long-
term financial goals. Many offer free tem-
plates or tools to help you get started. 
Some of our favorites include Military 
OneSource, MilSpouse Money Mission, 
and MilCents. 
Lastly, research items like survivor ben-

efits, supplemental life insurance plans, 
and health insurance options before 
you leave the service. These are impor-
tant for protecting and planning for your 
family in both the short- and long-term, 
so they should be part of your financial 
considerations.
When necessary, seek the help of pro-

fessionals for guidance on retirement 
planning and wealth management. Many 
advisors are familiar with military benefits 
and can work with you to reach new ca-
reer and personal goals, before or after 
you've transitioned. 

Committing to financial preparedness 
during all stages of transition and civilian 

life is crucial. Transitioning servicemem-
bers and veterans can enter a new stage 
of life with confidence by planning early 
and often, researching interests and quali-
fications, and seeking help from experts.

★ ★ ★

Jerry Quinn is a Lieutenant Colonel in the 
U.S. Army Reserve and Chief Operating Of-
ficer & Secretary of the American Armed 
Forces Mutual Aid Association (AAFMAA), 
the nation’s longest-standing military finan-
cial services not-for-profit organization.

Three Secrets to Financial
Success After Service

By Jerry Quinn

IN THE MILITARY WE TRAIN, PRACTICE, DRILL, AND TRAIN SOME MORE TO BE PREPARED FOR ANYTHING. 
ARE YOU APPROACHING THE TRANSITION TO CIVILIAN LIFE WITH THE SAME OUTLOOK?

Planning ahead is the easiest way to start
your transition on the right foot.

http://recruitmilitary.com/jobs
https://www.aafmaa.com/learning-hub
https://www.militaryonesource.mil/
https://www.militaryonesource.mil/
https://www.milspousemoneymission.org/
https://militaryfamilyadvisorynetwork.org/milcents/
https://www.aafmaa.com/
https://www.aafmaa.com/
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Apply now!
PLASTIPAK.COM/CAREERS

Plastipak is pleased to support veterans.

Plastipak offers many great benefits including:

• Medical, dental, and vision insurance
• Paid time off (PTO) and company holidays
• Part time and full time opportunities
• 401(K) and profit sharing plan with company match
• Tuition assistance
• Company paid life insurance and disability
• Dependent care flexible spending account
• Telemedicine
• Pet insurance
• Technical skills training
• Leadership training opportunities
• Referral bonus program

http://recruitmilitary.com/events
https://www.cotiviti.com/careers
https://www.plastipak.com/careers/
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In 2012, Wells Fargo created its Military 
Affairs Program to expand the company’s 
outreach to members of the military, vet-
erans, and their families. That same dedi-
cation continues today, with more than 
5,000 veterans hired since 2018. 
The firm seeks out and supports mili-

tary and veteran candidates through its 
Military Talent Strategic Sourcing (MTSS) 
team that consists of both external and 
internal military talent sourcing teams in 
addition to a military hiring events and 
programs team. 
David Smith, a military talent liaison for 

the external talent sourcing team and 
U.S. Army veteran, described the impor-
tance of Wells Fargo’s efforts through the 
MTSS. “While the veteran unemployment 
rate has improved over the years, the 
U.S. Department of Labor (DOL) reported 
that it reached nearly 15 percent in 2020 
due to the pandemic,” said Smith. 

Making Strides in Military Hiring
Wells Fargo aims to be the employer 

of choice for veteran job seekers and 
provide candidates with the tools and 
resources they need to be successful. 
“Our external team attracts and engages 
talent, while our internal team prepares 
the talent for the right opportunities,” said 
Priti Sadler, head of military talent hiring 
events and programs. “Then, my team 
steps in and takes candidates through dif-
ferent program options to onboard them 
to the company.”
The MTSS team employs more than 20 

full-time employees who are fully dedicat-
ed to supporting programs and initiatives 
that attract, recruit, coach, advocate for, 
hire, develop, and retain veterans. The 
team provides one-on-one career coun-
seling, resume coaching, interview prepa-
ration, and other assistance to help job 
seekers navigate their military-to-civilian 
career transition.
“This is the best job in the world,” said 

Fredrick Ward, military talent liaison and 
U.S. Marine Corps veteran. “I identify a 
candidate’s needs and then serve as 
their advocate, helping our recruiters 
understand how the veteran’s skillsets 
transfer to civilian roles.”

Serving Those Who Served
One of the most stressful periods in Tara 

Siddiq’s post-military life was the transi-
tion into a civilian career. That stress was 
alleviated when Siddiq, a business initia-
tives analyst and Army veteran, found her 
footing with Wells Fargo. “My transition 
was rough at first,” she said. “Eventually 
I found the Veteran Employment Transi-
tion (VET) internship program. It helped 
me put my best foot forward through the 
transition process.”
For many on the MTSS team, helping 

veterans find the right fit in a civilian ca-
reer is a way to show gratitude. “My job 
allows me to give back to those who have 
sacrificed for our country,” said Missy 
Rinkenberger, military talent liaison for the 
MTSS internal talent sourcing team. 

The Wells Fargo Difference
Several important factors separate 

Wells Fargo from other organizations. 
“We have a team of deeply passionate 
individuals who want to see veterans 
succeed,” said Rinkenberger. 
Military talent liaisons also teach veter-

ans how to identify skillsets that could 
be useful for future opportunities, and 

help candidates prepare for interviews 
within the organization. “Preparation and 
knowledge remove fear,” said Ward.
Wells Fargo’s hiring programs created 

specifically for the military community 
include the Veteran Employment Transi-
tion (VET) Program, the Boots to Banking 
program, and the Corporate Fellowship 
Program, in collaboration with several 
veteran service organizations. 
In addition, the Military Apprenticeship 

program is a long-term experiential and 
on-the-job training program structured 
by the DOL, which results in skills certifi-
cations. “We are one of the only compa-

nies that offers the apprenticeship train-
ing program under the DOL to veterans 
only,” said Mike McNamee, military talent 
strategy and operations lead and U.S. 
Coast Guard veteran. 
Another differentiator for the firm 

comes by way of its award-winning em-
ployee resource group, the Veterans’ 
Team Member Network (VTMN). “Transi-
tioning out of the military can be disori-
enting because your established com-
munity and support network suddenly 
vanishes,” said Smith. “Having access to 
the VTMN is significant.”
“I’m proud that in just a few short years of 

this team coming together, we have creat-
ed a model that can be used to engage di-
verse talent at the firm,” McNamee stated.

A Culture of Success
When military talent liaison  and  Marine 

Corps veteran John Axtell transitioned out 
of the military, he did not know that pro-
grams like  Wells Fargo’s  existed.  Even 
today, many companies do not have 
a strategic approach to attract, recruit, de-
velop  and retain veterans, making Wells 
Fargo a unique place for veterans to grow 
their civilian careers. “Wells Fargo offers 

significant growth opportunities and a 
strong shared value system,” said Siddiq.   
For Axtell, serving in the military brought 

a sense of camaraderie and the fulfill-
ment of accomplishing a common goal 
together. He finds these familiar char-
acteristics in the teams at Wells Fargo. 
“Wells Fargo cultivates a culture for em-
ployees to come together and achieve 
success,” he said. 

To learn more about careers with Wells 
Fargo, email MilitaryRecruiting@wells-
fargo.com or visit wellsfargojobs.com/
military.

BEST IN-CLASS: Wells Fargo
Redefines Veteran Recruitment

“Wells Fargo offers significant growth opportunities
and a strong shared value system.” 

– TARA SIDDIQ, U.S. ARMY VETERAN

http://recruitmilitary.com/jobs
https://www.wellsfargojobs.com/veteran-employment-transition-program
https://www.wellsfargojobs.com/veteran-employment-transition-program
https://www.wellsfargojobs.com/military
https://www.wellsfargojobs.com/military
https://www.hiringourheroes.org/fellowships/corporatefellows/
https://www.hiringourheroes.org/fellowships/corporatefellows/
https://www.wellsfargojobs.com/military/
mailto:MilitaryRecruiting@wellsfargo.com
mailto:MilitaryRecruiting@wellsfargo.com
https://www.wellsfargojobs.com/military
https://www.wellsfargojobs.com/military
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kellyservices.us/military

Always on the 
move? We’ve got 
you covered.
Each year, we help thousands of 
veterans, transitioning service 
members, and military spouses to 
make their next steps easier.

We know military families are regularly on the move. And every period of 
change presents a moment of opportunity. No matter where you are, or 
where you’re headed next, count on Kelly® to be your long-term career 
partner. We’ll help you build a civilian career that fits your lifestyle.

We know your experience and skills are valuable. Let us connect you to  
the best local employers wherever life takes you.

All trademarks are property of their respective owners.
An Equal Opportunity Employer © 2021 Kelly Services, Inc. All rights reserved CM-768

Visit kellyservices.us/military today 
and explore what’s next for you.

My training and experience in the 
United States Navy has led me to 
conclude that atop the list of things 
keeping me at Lumen is the integrity 
of the people surrounding me.  We 
all have our personal definition of 
what integrity actually is and for me 
it’s doing the right things for the right 
reasons, always. At Lumen, specifically 
within the Public Sector and the 
Veteran’s ERG I’m surrounded by 
people with this shared perspective.

We are committed to providing equal employment opportunities to all persons regardless of race, color, ancestry, citizenship, national origin, religion, creed, veteran status, disability, genetic characteristic or information, age,gender, sexual orientation, gender identity or expression, marital 

status, family status, pregnancy, or other legally protected status. We do not tolerate unlawful discrimination in any employment decisions, including recruiting, hiring, compensation, promotion, benefits, discipline, termination, job assignments or training.

Lumen supports our veterans 
and those in active military service.

Lumen

VETS
Veterans, Active Military 
& Allies

ENLIST
WITH US

-Sean English
Sr Director Federal Program Management

“

”

Follow us: Come work with us:
jobs.lumen.com/global/en/veterans

http://recruitmilitary.com/events
http://www.kellyservices.us/military
http://jobs.lumen.com/global/en/veterans
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 While technology and methods may 
change over time, the need to move  
people and goods across the globe will 
remain constant. In the coming years, re-
placing retiring workers will also create 
steady job openings.

More than 35 percent of transportation, 
distribution, and logistics roles have been 
classified as “bright outlook occupations” 
by the Occupational Information Network 
(O*Net). This means that they are expected 
to grow rapidly or will have large numbers 
of job openings in the next several years.

/ The 2020 Effect
The Covid-19 pandemic and resulting 

global disruptions to production and man-
ufacturing emphasized the need for reli-
able and innovative talent in the logistics 
industry. In March 2020, the U.S. Depart-
ment of Homeland Security recognized 
the industry as essential, though the in-
dustry still felt the effects of a disrupted 
supply chain, increased federal, state, 
and local health regulations, and illness 
among employees. 

A recent study by the International Fi-
nance Corporation (IFC) found that the 
pandemic’s long-term effects on the in-
dustry may alter the workforce needed 
to keep up with adjusting regulations and 
adapt to changing global factors.

The study also anticipates an increased 
reliance on technology and ecommerce, 
artificial intelligence, and data analytics. 

Overall, 2020 proved that the United 
States relies heavily on the logistics in-
dustry to deliver goods, assets, and peo-
ple, even in the midst of a slowed global 
economy. Because of this ubiquity, jobs in 
this industry provide security and growth 
potential for innovative, hard-working, 
and reliable individuals.

/ Veterans in Logistics
Veterans with logistics backgrounds 

can usually find a relatively seamless 
transfer into similar civilian roles, though 

�
★ // INDUSTRY SPOTLIGHT

To learn more about any of these roles, visit O*NetOnline.org and search in the “Occupation Quick Search” field.

Bright Outlook
Logistics Occupations Main Responsibilities   Level of Preparation Projected 

Growth

Commercial Pilot Pilot and navigate fixed-wing
aircraft or helicopters. Medium Much faster

than average

Aircraft Mechanic
/ Service Technician

Diagnose, adjust, repair, or overhaul 
engines and assemblies. Medium Faster 

than average

Cargo & Freight Agent Expedite and route
the movement of shipments. Some Faster 

than average

Light Truck Driver Drive a light vehicle to pick up
and deliver products or merchandise. Some Faster 

than average

Logistician Analyze and coordinate the ongoing 
logistical functions of an organization. Considerable Average

NEARLY EVERY ASPECT OF DAILY LIFE IN THE U.S. is touched by the logistics and transportation 
industry. From travelers to groceries to automobiles, the logistics industry is responsible for the 
coordination and transportation of millions of people and assets every day. 

LOGISTICS
 & TRANSPORTATION

http://recruitmilitary.com/jobs
https://www.onetonline.org/find/career?c=16&g=Go
https://www.onetonline.org/find/career?c=16&g=Go
https://www.ifc.org/wps/wcm/connect/2d6ec419-41df-46c9-8b7b-96384cd36ab3/IFC-Covid19-Logistics-final_web.pdf?MOD=AJPERES&CVID=naqOED5
https://www.ifc.org/wps/wcm/connect/2d6ec419-41df-46c9-8b7b-96384cd36ab3/IFC-Covid19-Logistics-final_web.pdf?MOD=AJPERES&CVID=naqOED5
https://www.onetonline.org/
https://www.mynextmove.org/vets/profile/summary/53-2012.00
https://www.mynextmove.org/vets/profile/summary/49-3011.00
https://www.mynextmove.org/vets/profile/summary/49-3011.00
https://www.mynextmove.org/vets/profile/summary/43-5011.00
https://www.mynextmove.org/vets/profile/summary/53-3033.00
https://www.mynextmove.org/vets/profile/summary/13-1081.00
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Drivers are at the heart of what we do -

helping our customers keep the environment

clean by safely transporting and disposing of

hazardous and regulated waste. 

 

With opportunities spanning North America,

your career on the road is limitless:

Competitive pay

Sign-on bonus

Paid vacation & holidays

Training & education

assistance

401(k) match

Zero cost options for

medical, dental & vision

Employer paid life, short

and long term disability

 

OUR DRIVERS ARE AT

THE HEART OF IT ALL.

Learn more and apply:

usecology.com/about-us/careers

US Ecology proudly offers:

Wrentham, MA

Baltimore, MD

Canton, OH

Detroit, MI

Indianapolis, IN

Dixon, CA

Chicago, IL

Amargosa, NV

Pompano Beach, FL

Atlanta, GA

Tampa, FL

Albany, NY

additional training and testing may be 
required to obtain licenses. Logistical 
support roles in the military also provide 
valuable background experience for sim-
ilar roles in the civilian workforce. 

Even if your MOS or NEC was not relat-
ed to logistics or transportation, you likely 
have relevant experience that can apply 
to these roles in the civilian workforce. 

The ability to understand, adhere to, and 
even train others on important safety and 
security protocols and standard operat-
ing procedures gives veterans a unique 
edge in the industry. Other transferable 
skills include adaptability, mission-focus, 
reliability, leadership, teamwork, and ef-
fective communication. 

/ Tips for Success
PLAN AHEAD
While many technical skills will easily 

transfer over from the military, you will 
need to be aware of any civilian cre-

dential requirements for the roles you 
consider. Standards and regulations may 
vary by organization and/or location, so 
it is important to plan early and research 
the requirements. 

OWN YOUR PATH
There are hundreds of roles that fall un-

der the logistics umbrella and even more 
when you factor in warehousing, supply 
chain, and other extensions of the sector. 

Keep an open mind about advance-
ment and growth potential. With many 
employees in the industry reaching re-
tirement age, organizations will likely be 
seeking leaders and managers who can 

innovate and provide stability in high-
stress environments.  

NETWORK
Your network is vital to a successful job 

hunt, but don't wait until you are actively 
seeking work to build your network. The 
time to build and nurture your network is 
well in advance of when you may need to 
rely on it. Connect with fellow veterans in the 
industry as you begin to plan your transition. 

It can also be beneficial to attend career 
fairs and connect with employees from 
large organizations with internal logistics 
divisions, as you never know when the 
perfect opportunity could arise. 

There are hundreds of roles that fall under the 
logistics umbrella, and even more when you factor 
in warehousing, supply chain, and other extensions 
of the sector.

http://recruitmilitary.com/events
http://usecology.com/about-us/careers
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©2020 First Command Financial Services, Inc. is the parent company of First Command Brokerage Services, Inc. (Member 
SIPC, FINRA), First Command Advisory Services, Inc., First Command Insurance Services, Inc. and First Command 
Bank. Securities products and brokerage services are provided by First Command Brokerage Services, Inc., a broker-
dealer. Financial planning and investment advisory services are provided by First Command Advisory Services, Inc., 
an investment adviser. Insurance products and services are provided by First Command Insurance Services, Inc. Banking 
products and services are provided by First Command Bank (Member FDIC). Securities are not FDIC insured, have no bank 
guarantee and may lose value. A financial plan, by itself, cannot assure that retirement or other financial goals will be met.

“As an Air Force commander, I learned what it 
means to be an effective leader. Today, I use 
those same leadership skills to coach military 
families to reduce debt, manage risk and get 
their financial futures squared away.”
Tim Malinski - Col., USAF (Ret)
Advisor since 2011

Founded by a retired Air Force officer in 1958, 
First Command is committed to helping 
service members and their families get their 
financial lives squared away. First Command 
Financial Advisors focus on building long-term 
relationships with clients by helping them 
establish meaningful goals, constructing 
personalized financial plans to pursue those 
goals and providing ongoing financial coaching 
to execute their plans.

Get your next career squared away:
 bit.ly/fcleaders
 877-601-5783

WE HIRE 
LEADERS

http://recruitmilitary.com/jobs
http://bit.ly/fcleaders
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DE’ONA WILLIAMS started her career 
with the U.S. Army on August 9, 1996, just 
one day after her son’s first birthday. 
Serving as a personnel administrative 

specialist, Williams processed military 
awards, evaluations, personnel actions, 
promotions, and reassignments. Though 
she did not know it at the time, her role 
would provide many transferable skills to 
help her succeed in her current position 
with O’Reilly Auto Parts’ human resourc-
es (HR) department. 
After serving for nine years, Williams 

transitioned out of the military and began 
her civilian career journey, which eventu-
ally led her to O’Reilly Auto Parts.
Like many servicemembers, Williams 

was apprehensive about her transition 
at first, but she quickly found her foot-
ing with the right mindset and attitude. 
“Transitioning from the military can be a 
little scary at first but using the tools and 
skills you learned can make the transition 
smoother,” she said. 
“Always remember that the military 

makes strong thinkers, hard workers, and 
able leaders. Wherever you end up, ap-
ply the old Army slogan and ‘Be All You 
Can Be’ for that organization.”

The Right Fit
As a veteran and single parent of two, 

Williams knew finding a company that 
prioritizes culture and family was crucial. 
She knew she found the right fit when 

she interviewed for the HR assistant posi-
tion at an O’Reilly distribution warehouse 
in Knoxville, TN. “The HR supervisor wel-
comed me with open arms,” said Williams. 
“She comes from a military family, so we 
had an instant connection.” 
In her current role, Williams’ main focus 

is recruiting and retaining team mem-
bers. Whether she is zeroing in on an is-
sue or planning a solution, she uses the 
organizational, interpersonal, and techni-
cal skills that she honed in the military.
“Between the people we support and 

the day-to-day operations of the distribu-
tion center, there are always opportunities 
to use my military experiences,” she said. 

Growing Together
Recently Williams moved to the O’Reilly 

Auto Parts distribution center in Lebanon, 
TN, where she and her team were re-
sponsible for the staffing of hundreds of 
team members upon the center’s open-
ing in 2020. She played a crucial role in 
the opening process and soon became 
one of the distribution center’s staple 
team members.
Williams considers her co-workers her 

extended family and feels right at home 
in her current role. “The ability to share 
ideas and work together allows the team 
to grow and develop,” she said. “We have 
great leadership, which means I am al-
ways learning.”

A Culture of Success
Williams continues to be successful at 

O’Reilly by upholding the culture of the 
company, working hard, and bringing joy 
and fun to the workplace. She encour-
ages other veterans to join the O’Reilly 
team in any capacity. “The same skills 
you develop in the military allow you to 
excel at O’Reilly,” said Williams.  
In addition to a fulfilling civilian career, 

Williams appreciates that O’Reilly pri-
oritizes family and work-life balance. This 
philosophy gives team members the sup-
port needed for success, growth, and ad-
vancement opportunities. “O’Reilly takes 
care of its team members and their fami-
lies,” she said. 

To learn more about careers at O’Reilly 
Auto Parts, visit www.oreillyauto.com/
careers.

Finding the Right Fit
with O’Reilly Auto Parts 

O’Reilly is full
of successful career 
stories - people who 
started in entry level 

positions and with 
training, hard work, and 
dedication have moved 

up the career ladder. 
O’Reilly believes

in a strong promote-
from-within philosophy, 

encouraging you 
to grow your career 

along with the 
organization.

DE’ONA WILLIAMS

 Photo courtesy of O’Reilly Auto Parts

� WILLIAMS RECEIVING A COMMANDER’S COIN
     DURING HER SERVICE IN THE U.S. ARMY.
     Photo courtesy of De’Ona Williams

http://recruitmilitary.com/jobs
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A career with purpose.
An essential industry.
We power lives and livelihoods throughout the region and we’re hiring.

It’s a big job and a rewarding career. Visit entergy.com/military for more.

A message from Entergy Corp. ©2020 Entergy Services, Inc. All Rights Reserved.

http://recruitmilitary.com/events
http://athenahealth.com/careers
http://entergy.com/military
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EOE Minorities/Females/Protected Veterans/Disabled

Republic Services is looking for passionate, dedicated veterans to join our 
network of over 36,000 employees serving millions of customers in 41 states.

Join us and help make a positive impact on your community, your 
environment and your world. 

RepublicServices-veterans.jobs

Come work for Earth.

FORBES
2019 MOST 
INNOVATIVE 

LEADERS

FORBES
2020 BEST

EMPLOYERS FOR
WOMEN

3BL 
MEDIA

100 BEST 
CORPORATE 

CITIZENS 2020

CERTIFIED
GREAT PLACE

TO WORK
2020-2021

ETHISPHERE
2020 WORLD’S 
MOST ETHICAL 
COMPANIES®

™

http://recruitmilitary.com/jobs
http://nationalguard.com
http://republicservices-veterans.jobs
http://www.farmstores.com
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Entrepreneurial Insights

MOST SUPPORTIVE STATES
FOR VETERAN-OWNED BUSINESSES

TOP TRAITS OF SUCCESSFUL
ENTREPRENEURS

Despite a global pandemic, lockdowns, and economic downturn, U.S. business applications 
surged in the second half of 2020. Check out these statistics and insights about the state of 
veteran entrepreneurship.   

Source: Entrepreneur.com

INDUSTRIES WITH THE MOST
VETERAN-OWNED BUSINESSES

Mining, Quarrying, Oil, and Gas 12.9%

Finance & Insurance

Transportation & Warehousing

Construction

Agriculture, Forestry, and Fishing

12.8%

12.1%

11.4%

11.3%

Source: U.S. Small Business Association

TOP MOTIVATIONS
FOR ENTREPRENEURSHIP

Independent Decision-Making 44%

Creative and Innovative Freedom

Financial Independence

Personal Freedom

Support Community/Help Others

43%

39%

34%

Source: Syracuse University Institute for Veterans & Military Families

43%

Source: Zippia.com

Integrity

Persistence

Clear Sense of Direction

Decisiveness5
4
3
2
1 Self-Discipline

South Carolina

Mississippi

Alabama

Maine5
4
3
2
1 New Hampshire

http://recruitmilitary.com/events
https://www.entrepreneur.com/article/282962
https://www.sba.gov/sites/default/files/advocacy/435-veteran-owned-businesses-report.pdf
https://ivmf.syracuse.edu/wp-content/uploads/2020/12/2020_Kauffmann_Infographic.pdf
https://www.zippia.com/advice/veteran-owned-supportive-states/


877-291-6661 
info@sealiftcommand.com MSC is an equal opportunity employer 

and a drug-free workplace.

ACTIVELY HIRING:
Able Seaman
Deck Engineer Machinist 
Refrigeration Engineer
Pumpman
Electrician 
Electronics Technician  
Yeoman Storekeeper 
Assistant Storekeeper  
Culinary Positions 
Communications Positions
Entry Level

MSC HAS
THEM ALL.

Security. Advancement. Benefits.

Take command of your career today at 

SEALIFTCOMMAND.COM

At MSC, you can use the skills you’ve developed 
in the military to continue serving your country 
by supporting the U.S. Navy as a civil service 
mariner. Every position includes federal benefits, 
paid leave and camaraderie. Some even have a 
sign-on bonus!

http://sealiftcommand.com
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In service of the 
greater good.
Merck has a long history of providing 
medicines and vaccines to improve 
the health of people worldwide. 
Shouldering the world’s biggest 
challenges takes courage--something 
you understand. If you’re ready for 
a new mission, we invite you to join 
us, a team of inquisitive thinkers 
dedicated to healthcare innovation 
and global medical advancement.

 jobs.merck.com

Invent. Impact. Inspire.

Veterans_HalfPage_Ad_V3.indd   1Veterans_HalfPage_Ad_V3.indd   1 5/22/20   12:06 PM5/22/20   12:06 PM

©2020 National Bank. Member FDIC. Equal Opportunity Lender. 
Equal Opportunity Employer–minorities/females/veterans/ 
individuals with disabilities/sexual orientation/gender identity.

Proud to support our military -
past, present and future.

See what we can do  
together at tcfbank.com

What’s in  
it for we.

http://recruitmilitary.com/events
http://jobs.merck.com
https://www.tcfbank.com/about-us/careers
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PROJECT ARISTOTLE
In recent years, Google sought the an-

swer to this question through its “Project 
Aristotle” effort, a comprehensive study 
that brought professionals together 
from various fields to help analyze why 
some teams are more effective than oth-
ers. The goal was to find the recipe for 
team success and establish those tenets 
throughout the organization, while also 
identifying potential pitfalls to avoid when 
creating effective teams in the future.

The study found five common charac-
teristics among Google’s most successful 
teams: dependability, structure and clar-
ity, psychological safety, meaning, and 
impact.

While the missions and methods for suc-
cess are different, the military experience 
creates a great foundation for being a 

good teammate in the civilian workforce. 
Learn how a few of the traits of success-
ful teams can help you advance your ca-
reer and stand out from the crowd:

DEPENDABILITY 
As defined in Project Aristotle, dependable 

team members “get things done on time 
and meet Google’s high bar for excellence.” 

Chris Newsome, U.S. Army veteran and 
senior vice president for Department of 
Defense programs and candidate aqui-
sition at RecruitMilitary, has seen the ef-
fects of dependability on team success in 
both the military and civilian workforce. 

“Veterans have the ability to get the job 
done in a timely manner, with minimal 
resources and minimal need for micro-
management,” said Newsome. 

A 2017 study by the RAND Corpora-
tion titled “What Veterans Bring to Civil-
ian Workplaces” echoed this sentiment. 
According to the study, “Not all [civilian] 
employees recognize the importance of 
being dependable and reliable. In the 
military, being dependable and reliable 
is viewed as so fundamental that it is in-
stilled as part of the culture.”

The dependability that comes natu-
rally to you may not be so instinctive to 
your non-military counterparts. As a job 
seeker, showcase your dependability 
by being punctual and responsive. As a 
teammate, lead by example and build a 
reputation for being dependable. 

STRUCTURE & CLARITY 
Project Aristotle defined “structure and 

clarity” as “team members have clear 
roles, plans, and goals.”

The RAND Corporation study showcas-
es how these skills are built into the mili-
tary experience: “Servicemembers learn 
to identify individual strengths and weak-
nesses in order to place people in roles 
and situations that will elicit the very best 
from a person.”

This trait can be invaluable to civilian em-
ployers. “A ‘mission first’ mindset can be 
rare in the civilian workforce, but service-

It is an age-old question that organizations across the globe have 
spent countless hours and millions of dollars attempting to answer: 
What makes a team efficient, impactful, and successful? 

As a teammate, lead by example and build
a reputation for being dependable.

members naturally possess it,” said New-
some. Your military experience taught you 
to capture a clear understanding of the 
goals, objectives, and mission, and then 
work together to accomplish them. 

As a job seeker, showcase your ability to 
discern the important aspects of a mission 
and create a defined plan for success. As 
a teammate, ensure everyone is on the 
same page and ask for clarification from 
team members or leadership if needed.  

PSYCHOLOGICAL SAFETY
The camaraderie you experienced in 

the military probably created a sense of 
psychological safety, which Project Aris-
totle defines as, “team members feel safe 
to take risks and be vulnerable in front of 
each other.” 

While the same trait is a hallmark of a 
good civilian team, Newsome points out 
that there are some differences in the 
civilian workforce. “Remember that your 
civilian teammates have not likely had life 
experiences similar to yours. You have 
operated in environments where failure 
was not an option,” he said. “That proba-
bly meant that sometimes your communi-
cation was more aggressive and informal 
than it should be in the civilian workforce.” 

As a civilian teammate, fostering psycho-
logical safety has a different approach. 
“Harnessing emotional intelligence is very 
important,” said Newsome. Contribute to 
a successful, psychologically safe team 
environment by working hard, being con-
siderate of your colleagues, and encour-
aging discussion and differing opinions.

The traits found among the most suc-
cessful teams are ones that transitioning 
servicemembers and veterans are already 
prepared to bring to the civilian work-
force. “Every organization would benefit 
from having more talent with these traits,” 
said Newsome. “Good teams influence 
culture, environment, and output, leading 
to more efficient and effective outcomes 
for organizations and employees.”

★ ★ ★

James Sprague is an award-winning  
journalist, freelance writer, and U.S. Army 
veteran. He can be reached at james.
sprague@recruitmilitary.com.

By James Sprague

How to Be a Good
Civilian Teammate

http://recruitmilitary.com/jobs
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To see open positions 
visit hwll.co/careers

YOUR FUTURE
IS READY FOR
TAKE OFF.

H E R E  F O R  O U R

HEROES
Maintenance Electrician • Physical & Cyber Security 

Corporate Communications • Operations and Supply Chain
CDL Driver • Store Management 

You’ve got the discipline and drive to succeed.  
All you need now is the opportunity.

Start today visit Jobs.papajohns.com

Papa John’s is an Equal Opportunity Employer. ©2020 Papa John’s International, Inc. All Rights Reserved.

Papa John’s welcomes veterans and provides dynamic 
careers where you can utilize your military skills. 

http://recruitmilitary.com/events
http://hwll.co/careers
http://jobs.papajohns.com
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What will you become next?
Turn your military experience into your next career.

As a licensed sales professional at an Allstate Agency,
you’ll earn a good living helping people protect what

makes life good. Visit allstateveterans.com to learn more. 
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because you protect

We Go

In the fight against COVID-19, we are going full speed 

to develop potential new therapies  

and vaccine candidates.

http://recruitmilitary.com/events
http://joincdcr.com
http://careers.emergentbiosolutions.com/
http://www.oceancorp.com
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IN 2014, U.S. Marine Corps veteran and Colo-
rado businessman, Jay Cimino, envisioned cre-
ating an organization to serve the Pikes Peak, 
Colorado region’s vast military and veteran 
population. While many services exist for veter-
ans and active-duty military throughout the com-
munity, Cimino found that navigating the system 
was a significant challenge and hindered access 
to many of the available resources. 
With this realization, the vision for Mt. Carmel 

was born. Cimino recruited retired U.S. Army Col-
onel Robert McLaughlin to lead the organization. 
Mt. Carmel officially established 501c(3) status in 
April 2016.  
Mt. Carmel’s three core program areas are 

Transition and Employment Services, Veterans & 
Family Resources, and Behavioral Health & Well-
ness Programs. 

Community Collaboration
Mt. Carmel staff works with veterans to help them 

identify their needs, create a plan, and access criti-
cal services. Through peer-based, individualized 
support and with community partners, accessibility 
to those services has significantly increased. 
The Mt. Carmel Veterans Service Center pro-

vides support for veterans, active-duty military 
members, and their families in one, centralized 
location. Mt. Carmel’s growing campus can be 
seamlessly accessed by veterans and has quick-
ly become a network hub for veteran services in 
Colorado Springs, with numerous partners co-lo-
cated onsite. These partners include private, non-
profit, and government agencies, all dedicated to 
meeting the health and human services needs of 
the region’s vast military and veteran community.
At the core of Mt. Carmel are the cooperative 

relationships forged with other veteran-serving 
organizations throughout the region. Mt. Car-
mel was built on the principle that by aligning 
resources and filling critical gaps in service, the 
greatest impact could be made on veteran fami-
lies in need. Together, Mt. Carmel and partners 
such as DeVry University facilitate comprehen-
sive and accessible programming relevant to the 
diverse needs of veterans and their families. 

DeVry University Partnership
One example of Mt. Carmel’s collaborative ap-

proach is the Level UP Scholarship Program, 
which provides scholarship opportunities for vet-

Thinking about 
going to college 
during or after 
your military 
service? 
DeVry University 
has been 
educating 
America’s 
military 
personnel and 
the veteran 
community,
as well as their 
spouses
and families,
for decades. 

Work on your 
degree through 
our flexible 
online programs 
or at any of 
our convenient 
locations across 
the country.

A PARTNERSHIP FOR GOOD:

How DeVry University Supports Mt. Carmel’s
Mission to Serve Veterans

erans, eligible transitioning service members, and 
military spouses. The program allows community 
partners like DeVry to join with Mt. Carmel’s Tran-
sition and Employment team and create individual 
scholarship opportunities that aim to:

■ Enhance service member, veteran, and mili-
tary spouse employability in our community and 
beyond. 

■ Lessen the short- and long-term financial bur-
den of higher education and skills training.

■ Improve local and national economies by lev-
eling up individual skillsets needed in the work-
place today and in the years to come.

■ Encourage philanthropy within the greater 
community at multiple levels.

With a long history of supporting members of the 
U.S. military to help them reach their higher educa-
tion goals, DeVry University helps military students 
and the veteran community prepare for what’s next 
with tech-infused education programs.

Learn more about Mt. Carmel Veterans Ser-
vice Center and their community partnerships at 
https://veteranscenter.org. 

Learn more about becoming a student at DeVry 
University at https://partner.devry.edu/recruit-
military.

http://recruitmilitary.com/jobs
https://veteranscenter.org
https://partner.devry.edu/recruitmilitary
https://partner.devry.edu/recruitmilitary
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We make new perspectives work.*

*At Eaton, we value new ideas and 
create an environment that fosters 
learning and teaching, allowing 
employees to reach their full 
potential.

Eaton is an Equal Opportunity & Affirmative Action  
Employer, minority/female/disabled/protected veteran.

Discover the opportunities waiting
for you – start your career today
at Eaton.com/careers.

We make what matters work.

http://recruitmilitary.com/events
http://eaton.com/careers
https://www.ncr.com/careers
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As a disabled veteran outreach program 
specialist, I have worked with many veter-
ans and transitioning servicemembers who 
have struggled to find their way through a 
maze of disappointment, self-doubt, and 
confusion in the job search. Through their 
stories, I have learned a few tricks to im-
prove the job search experience – and 
outcomes – by changing your mindset. 

Mindset Matters
Your mindset plays an important role in 

your job search as it can either help you 
reach your goals or hold you back from 
them. Too much doubt and discourage-
ment can actively work against you, as 
your mindset significantly affects your 
behavior and the way you interact with 
others. On the other hand, developing a 
success-centered mindset can help you 
understand yourself, your interests, and 
your value to employers. 
Often, the seemingly overwhelming 

mental barriers that stand in the way of 
a successful mindset are self-generated, 
or at least exaggerated in our minds. In 
these cases, overcoming obstacles can 
be achieved by developing a successful, 
sustainable mindset focused on growth 
and adaptability.
Another frequently encountered mental 

obstacle for many veterans is being resis-
tant to change or lacking a clear idea of 
what type of career or industry to pursue 
after military service. Searching for “any” 
job becomes an alternative to doing the 
hard work and reflection required to find 
the right career path.
This mindset is not conducive to achiev-

ing successful employment goals and 
will rarely produce long-term satisfactory 
results. It is unsustainable to keep pursu-
ing “any” job until you happen to come 
across the right field or role for you. 
To counter this, adjust your mindset to 

embrace the exciting opportunities and 
self-discovery ahead. Apathy in your job 
search is neither successful nor sustain-
able for career satisfaction and growth. 

Market Yourself
No one understands your experiences, 

career aspirations, or goals as well as you 
do. Start your mindset shift by reforming 
the questions you are asking yourself. 
Instead of “What do I want to do?” ask, 
“How do I add value to the workforce?” 
One way to adapt a new mindset is to 

consider your job search as a business 
or service. After all, presenting your skills 
and abilities to your potential employer 
is selling your experience, potential, and 
knowledge to the organization. 
Focus on identifying your true value 

to employers, keep an open mind, and 
incorporate feedback. To do this, start 
thinking about your job search process 
in these terms:

THE PRODUCT
Think of your background, experience, 

education, and skills and abilities as a 
product or service. What aspects make 
you valuable to an employer? How do 
you stand out from others? What are 
your weak points and how can you 
strengthen them? 
Be thorough in this part of the discovery 

process so you can move forward with a 
solid foundation. 

MARKETING & ADVERTISING 
Your resume and cover letter are of-

ten the first impression an employer will 
have of you.  
Start thinking of your resume as an 

advertisement of what the employer 
is getting for their investment in you. 
Showcase the benefits to be gained by 
the employer through your knowledge, 
skills, abilities, and training that match 
the needs of the job. 
The cover letter is another aspect of 

your marketing and advertising strategy. It 
helps a specific employer understand the 
value you offer in a specific role. In both 
your resume and cover letter, incorporate 
specific details from the job description to 
make the connection as clear as possible.

THE SALES PITCH 
An interview is your sales pitch, so set 

yourself up for success by presenting 
your value to an employer in a compre-
hensive, relatable way. This is your op-
portunity to convincingly answer and ask 
questions indicating how your qualifica-
tions match the employers’ needs.
Show up prepared. Do the legwork to 

clearly define your product (in this case, 
what you offer as a candidate), so you 
can interview with confidence.

The Journey to Success 
It may sound cliché, but success truly is 

a journey rather than a destination. Ad-
justing your mindset provides a  blueprint 
for continued growth throughout your job 
search and career. 

Continue to seek opportunities to reach 
your potential and keep an open mind 
to all that you can learn and accomplish 
throughout the process. You may be sur-
prised by how much your outlook affects 
your outcomes. 

★ ★ ★

P.D. Pritchard is a certified GCDF (Global 
Career Development Facilitator) and a 
disabled veteran outreach program spe-
cialist in Tennessee. He is also the author 
of Voyager/Veteran: The Journey to a Suc-
cessful Job Search Mindset.

By P.D. PritchardOutlook Determines Outcomes:
How to Create A Mindset
  for Success
How many times have you found yourself getting 
discouraged by lack of significant traction in reaching 
your civilian career goals? 

Developing a success-centered mindset can
help you understand yourself, your interests,
and your value to employers.

http://recruitmilitary.com/jobs
https://www.amazon.com/VOYAGER-VETERAN-Journey-Successful-Mindset/dp/1950892808
https://www.amazon.com/VOYAGER-VETERAN-Journey-Successful-Mindset/dp/1950892808
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LOOKING FOR THE SPACE TO GROW YOUR CAREER?

www.linquest.com/careers

If you’re a service member or veteran with the skills and desire to support 
America’s national security, we’d like to talk with you!
LinQuest provides innovative technologies, services, and solutions for national security and industry 
customers. Over half of our team members are veterans. As a mission driven organization, we highly value 
your skills and dedication. Visit our website to learn how you can become part of the LinQuest team. 

DO YOU WANT TO EARN $2000?
Simply refer a candidate with a clearance to us. If they get hired, you get paid!

http://recruitmilitary.com/events
http://www.subcom.com/careers
http://www.linquest.com/careers
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MATTHEW GORSKI was just a teenager 
when he took a summer job in his home-
town of Bristow, California. Little did he 
know, that job, combined with experience 
gained in the U.S. Navy, would eventually 
guide him into a career with one of the 
largest and most successful heating, ven-
tilation, air conditioning, and refrigeration 
(HVAC/R) companies in the world: Trane 
Technologies, Inc.
 

Setting the Stage
Gorski learned HVAC/R in 1992, when 

he was 16 years old, while working 
for his neighbor’s small business. “On 
weekends and through the summer, we 
completed commercial contracts. I did 
HVAC/R work in a lot of restaurants and 
banks all over California.”
As he got older, Gorski felt called to 

broaden his horizons beyond his home-
town. “By the end of high school, I felt 
that the opportunities in my town were 
narrowing, so I joined the Navy,” he said.
Gorski served as a quartermaster aboard 

the USS Enterprise (CVN-65), a now-de-
commissioned nuclear-powered aircraft 
carrier. His role included assisting the 
ship’s officers and navigator, while also 
navigating, watching the bridge, and con-
trolling the ship; duties that emphasized 
the importance of teamwork. 
“Serving in the Navy taught me that 

each individual’s contribution is integral 
to team success,” said Gorski.  “The big-
gest lesson that has helped me succeed 
outside of the military is to never quit until 
the mission is accomplished.”

Returning to HVAC/R 
After separating from the Navy, Gorski’s 

first civilian job was in retail. Though he 
enjoyed the job, he longed for something 
that felt purposeful. It was this ambition 
that kickstarted Gorski’s return to the 
HVAC/R field – and his career.
During an interview with an HVAC/R com-

pany and Trane dealer, Gorski was hired 
on the spot. “I got a job sweeping floors, 
which was exactly what I needed to get my 
foot in the door,” said Gorski. “They want-

ed me on the team because I was respect-
ful and disciplined. They saw my potential 
during the interview process.”
Gorski worked his way up the ladder 

from working in the company’s ware-
house to running HVAC/R services to be-
ing involved in the new construction side 
of the business. With a desire to keep 
advancing in the industry, Gorski took a 
job at a parts center, where he learned 
about the wholesale side of working in 
HVAC/R.
With a well-rounded view of the industry, 

he quickly moved into a role as a territory 
manager for Trane in Virginia Beach, VA, 
and Outer Banks, NC. In this role, Gorski 
serves as the liaison between Trane’s 
manufacturing division and the compa-
ny’s installing contractors.
The journey to his current role proves 

that a prosperous, fulfilling career after 
military service is attainable with some 
hard work and a willingness to learn.

Skills for a Lifetime 
Gorski firmly believes his time in the 

Navy helped lead him to the success he 
has experienced with Trane. In fact, the 
skills he learned aboard the USS Enter-
prise (CVN-65) two decades ago still ben-
efit him today.
“The military has a process for every-

thing,” said Gorski. “You learn to be ex-
tremely focused, persevere through dif-
ficult problems, and how to make difficult 
decisions under pressure.”
“Those same skills help me in my current 

Building A Career
from the Ground Up

BY JAMES SPRAGUE

role; I work with 35 different companies 
throughout my territories, so I have to fol-
low a process and stay focused,” he said.
For Gorski, the HVAC/R business is 

about helping people, much like military 
service. “I’ve had a lot of professional 
success working for Trane, and I’ve 
loved all the challenges of this business,” 
he said. 
“I love meeting potential new dealers 

and helping them see how partnering 
with Trane will bring their consumers the 
best HVAC/R products on the market.” 
Gorski hopes to continue moving up-

ward in his career. “I see a long future with 
my career at Trane; I would love to contin-
ue to advance into another management 
role,” he said. “I feel like I’m in the right 
place to make a difference.”

To learn more about careers
with Trane & American Standard, visit
https://bit.ly/2wJHt1P.

At Trane and American 
Standard, we have made 
a commitment to bringing 
in veteran talent. We value 
your service, your diversity, 
and the commitment you 
gave in the military, and 
hope you will bring that 
same dedication to our 
organization.

Work on a team of an 
established, yet innovative 
and growing company, 
delivering superior 
installation services to 
our large and diverse 
customer base. Enjoy the 
camaraderie of sharp and 
dedicated team players. 
We want to welcome you 
home and put you into a 
position that will allow you 
to learn, grow, and have a 
fulfilling career.

“I’ve had a lot
of professional
success working
for Trane, and
I’ve loved all
the challenges 
of this 
business.”

MATTHEW GORSKI

http://recruitmilitary.com/jobs
https://bit.ly/2wJHt1P
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MAKE YOUR HOMECOMING EVEN MORE REWARDING.

Welcome home! As a veteran serving in our country’s military, you’ve showcased the 

qualities that have helped make America better, stronger, safer. And as an advocate 

for our veterans, Trane is committed to helping you explore a rewarding career in the 

HVAC industry. Learn more about the exciting career opportunities waiting for you. 

Start the journey today, visit https://bit.ly/2wJHt1P to find out more.

Search_&_Employ_8.375x10.875_Trane.indd   3 6/7/19   3:56 PM
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LEADING A BUSINESS through a 
pandemic is not completely unlike lead-
ing troops through a long and arduous 
deployment. Both situations involve dan-
gerous elements outside of your control, 
the responsibility for people and their 
wellbeing, plus overall mission or goal 
completion. Both are marked by uncer-
tainty and high tensions.
Military leaders were trained for this. In 

fact, military leadership skills are surpris-
ingly applicable to civilian workplaces. 
Regardless of the branch in which we 
served, we learned that trust is critical to 
teamwork, and teamwork is critical to en-
during times of prolonged hardship. 
Corporate America has also learned the 

importance of trust within business. Re-
search has demonstrated that high-trust 
organizations (where employees and 
leadership trust each other) often experi-
ence better innovation, productivity, em-
ployee engagement, and often outper-
form their competitors.* 
In a previous article, I discuss how military 

leadership principles can be applied within 
your organization to build trust. One of 
those ways is how we communicate.

Communicate Consistently, 
Transparently, and Vulnerably
Over the course of the past year, we 

have all delivered bad news in some 
form. It might have been cancelled plans, 
a delayed order, budget cuts, or some-
thing far worse. But even bad news can 
be delivered in a way that strengthens re-
lationships and creates trust. 
Great leaders communicate with con-

sistency, transparency, and vulnerability. 
They keep their people informed with all 
the necessary information – good, bad, 
and ugly. As a result, their team under-
stands the challenges and can compart-
mentalize and prepare for them.  
Leaders should be prepared to address 

the possibility of negative reactions. That 
is the vulnerability piece. Once the cards 
are on the table, so to speak, there may be 
feelings to face, but you still must play the 

hand that was dealt. The sooner your team 
is ready to play the “cards,” the better. 
This kind of communication, however, 

can be done incorrectly. During my years 
in the 160th Special Operations Aviation 
Regiment (TF-160th), we were conduct-
ing a week-long exercise on a Navy ship 
which was getting ready for their own six-
month deployment. 
One night, the Chaplain came over the 

ship's intercom to discuss the hardships 
already being faced, even though the de-
parture was still six months out. Instead 
of motivating and inspiring the crew, his 
message fell flat.
The Chaplain’s heart was in the right 

place. He was trying to present the facts, 
show vulnerability, and help the crew 
prepare for the challenges. But he forgot 
a key ingredient: tying everything back to 
their mission and purpose.  

Provide a Safe Environment
Another way communication creates 

trust is through open feedback. In the 
Army, this was done through regular 
briefings before a mission, and an AAR 
(After Actions Review) to collect feed-
back at the end.
What I learned from this is that people 

need a safe environment to ask ques-
tions and provide genuine feedback. By 
“safe,” I mean an environment where the 
understanding is that they are a valued 
team member, and their feedback will be 
taken seriously and without retaliation.
As a leader, you must have the cour-

age to open the door to tough conversa-
tions, as well as the courage to ask hard 
questions yourself. Tough conversations 
strengthen relationships and trust. 

Use a Direct Approach
To create better cohesion and compre-

hension throughout the whole company, 
get your employees accustomed to hear-
ing directly from you. When related tasks 
or changes come down the line, your 
team will understand the context and 
“commander’s intent.”  

I have been inspired by so many business 
leaders who have stepped up their efforts 
to build trust in their organizations. A great 
example is the late Arne Sorenson's video 
message to his Marriott International as-
sociates. He demonstrated transparent 
and vulnerable communication at a time 
when it was sorely needed - by his team 
and by the rest of the world.
This kind of communication creates 

trust in the workplace, but is also a great 
example of showing care and compas-
sion to the people you lead. Direct com-
munication demonstrates to the recipient 
that they are valued and important, and 
that you are invested in their wellbeing.
By addressing his associates directly, So-

renson became a unifying figure, remind-
ing his employees that only by working 
together can a team accomplish some-
thing great, especially during an event like 
COVID. To some, “great” can mean simply 
surviving. There are many ways to mea-
sure success.
Remember, unlike the Navy Chaplain, ac-

knowledge the challenges being faced by 
the team, but always connect back to your 
purpose and mission. For teams that have 
lost motivation, bringing them into the 
“fold” and reminding them of the mission 
can reignite their drive and focus. 

Though it is needed most during chal-
lenging times, difficulties offer the op-
portunity to build trust as well. Once es-
tablished, your high-trust culture requires 
consistency, so build it in a way that is 
sustainable in the long run. 

★ ★ ★

Tim Best is CEO of RecruitMilitary and 
a former U.S. Army Special Operations 
aviation pilot.

*Source: Great Place to Work
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U.S. Army Veteran

How The Military Trains
Leaders to Create Trust 
Through Communication
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Wind turbine service technician is 
predicted to be Virginia’s top employment 
growth career for 2020–2025.

Through New College Institute (NCI), you can 
become a trained wind technician with one 
of Virginia’s recognized leaders in education, 
training, and certification. Global Wind 
Organisation-certified Basic Safety Training 
(BST) and Basic Technical Training (BTT) 
courses will begin January 25. Additional 
sessions will follow in the spring.

To learn about upcoming classes, visit
NewCollegeInstitute.org/GWO-Training

A career in wind energy 
might be your next calling.

YOU MAKE A DIFFERENCE.
At American Family Insurance, we value the sacrifices you’ve 

made and thank you for your service. To support our growing 

and diverse team, we facilitate an inclusive work environment 

and encourage employee engagement – because it’s our varied 

experiences and distinct talents that bring us together and help 

us stand apart.

To help us inspire, protect and restore dreams, 

visit amfam.com/careers 

American Family Mutual Insurance Company and its Affiliates, 6000 
American Parkway, Madison WI 53783 | 018561

http://recruitmilitary.com/events
http://NewCollegeInstitute.org/GWO-Training
https://www.amfam.com/careers
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You have the 
training and the 
proven abilities 
of a leader. 

At CVS Health, we recognize the value of military 
service and know that the skills and experience our 
nation's veterans possess are unparalleled. 
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USAA was founded in 1922 to insure  
members of the military when no one  
else would. But we didn’t stop there.  
We’ve lifted up the military community in 
all we do. They inspired us to invent the first 
mobile deposit technology to help meet their 
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deep, and we proudly continue it today.
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for nearly a century.
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