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YOUR CHECKLIST FOR FINDING A CIVILIAN JOB

START HERE

CONNECT WITH US f   www.facebook.com/recruitmilitary   |  t @RecruitMilitary   |   l   www.linkedin.com/company/recruitmilitary   |             @Recruit_Military    

� INGRID MARTHY WITH HER HUSBAND, U.S. ARMY CAPTAIN STEPHEN MARTHY.    
     Photo courtesy of Ingrid Marthy
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Editor’s Note

ELIZABETH STETLER

We’ve reached the bleak part of winter in the Midwest. Daylight 
fades early and the sun rises late. It feels like hibernation sea-

son, but we’ve still got to go out there every day and make it happen. It 
takes motivation.
But here’s something no one may have told you: It’s okay if you don’t 

feel motivated every day. 
I certainly don’t wake up and eat motivation for breakfast. (Insert joke 

about coffee being a liquid motivator here.) There are many mornings when the thought of 
driving through traffic makes me want to go back to bed. 
But once I get to my office and pull the blinds up to give more sunlight to my office plants, 

it seems a little more cheerful. Then, as I read my emails and see stories of people we’ve 
helped through our services, I remember why I do it every day.  
You are what motivates me. My colleagues at Bradley-Morris & RecruitMilitary feel the 

same. Knowing that the work we do helps veterans, military spouses, and transitioning ser-
vice members is what makes it all come together on the less exciting days. 
When looking for a job, knowing what motivates you is pretty important. 
Do you need a career that keeps you bustling with with immediate results, or do you pre-

fer something that will give you long-term satisfaction? Do you work best in an environment 
where you and your colleagues collaborate, or do you need a quiet, low-stimuli atmosphere 
to focus? 
Personally, I need a little bit of all of those for the different aspects of my job. Plus coffee 

and office plants. 
My challenge to you: Think about when you’ve performed the best. What kept you going? 

What tripped you up? What were you working towards and why?
Once you understand your motivations and obstacles, build a system that will keep you 

working towards your goal. 
It might be something as small as a reward at breaktime for a certain level of productivity. 

Or it might be something on a larger scale, like creating a 2-year career plan. Whatever it is, 
use it to drive you forward in 2020. Make this your year!

http://recruitmilitary.com/jobs
http://go.jobsforveterans.com/searchandemploy
mailto:support@recruitmilitary.com
http://www.recruitmilitary.com
http://www.recruitmilitary.com
http://www.thesierragroup.com/foundation.htm


X  |  Search & employ®  NOVEMBER+DECEMBER 2019  JOB BOARD  |   RECRUITMILITARY.COM/JOBS

http://brinksuscareers.com


4  |  SEARCH & EMPLOY®  JANUARY+FEBRUARY 2020  JOB BOARD  |   RECRUITMILITARY.COM/JOBS

Where do I start?
Your first stop at a 

DAV | RecruitMilitary 
Veterans Job Fair 
will be the registra-
tion desk, where you 
will complete a brief 

form (unless you have pre-registered) 
and receive a list of the organizations — 
called “exhibitors” — that have booths at 
the event.

At many of our job fairs, organizations 
present pre-event seminars on top-
ics like “Understanding Education and 
Your Career Plans,” “Become Your Own 
Boss,” and “Five Steps to Informed Fi-
nancial Transition.” The seminars usually 
begin at 10:00 or 10:30.

The job fair itself begins at 11:00. When 
you enter the actual job fair area, you 
will see many closely-spaced exhibitor 
“booths” — tables and various displays. 
Recruiters from the participating organi-
zations will be available to talk at their 
exhibitor booths.

What exhibitors will be
attending? 
A wide variety of exhibitors attend our 

events — corporate employers, law-en-
forcement agencies, and other government 
employers, franchisors, and both campus-
based and online educational institutions.

The corporate employers are engaged 
in construction, defense contracting, en-
ergy production, manufacturing, security, 
transportation and logistics, engineer-
ing, healthcare, finance, insurance, 
information technology, retail, and home 
services, to name just a few industries.

Their recruiters interview for all types 

of positions: salaried, hourly, and part-
time; professional and technical.

What should I bring?
You will want to keep your hands

relatively free for greeting exhibitors
and accepting business cards, but there 
are couple of things you should bring to 
the job fair with you:

● A Great Attitude 
Your attitude and the way you carry 

yourself says a lot to exhibitors about 
what kind of employee you would 
be. And since companies tend to hire 
candidates who make a good impres-
sion, it’s important to bolster your skills 
and credentials with a positive attitude. 
Shake hands, smile, and be cordial. 

● Your Resume
A well-written resume is a great way 

to start a conversation, so bring plenty 
of copies to leave with the various ex-
hibitors. Make sure it’s easy to read and 
your contact information is accurate. 

Will the lines be long?
At most booths, at most events, no.

The events run four hours long – from 
11:00 a.m. until 3:00 p.m. – and average 
about seven job seekers per exhibitor. 
Lines are usually the longest immediately 
after an event opens at 11:00 a.m., and 
they taper off significantly by around 1:00.

Sometimes, a long line forms at one or 
two booths when an event opens, and 
the lines are still there when the event 
officially closes. This is often the case for 
large, high-profile defense contractors 
that are hiring. But the recruiters almost 
always stay until they’ve spoken with 
everybody in line. So it comes down to: 
Who wants the jobs?

Do I have to pre-register?
You do not need to pre-register. How-

ever, it is highly recommended for these 
three reasons:

● Help Your Buddies
Pre-registering prevents the lines at our 

registration desk from building up, espe-
cially during the early hours of the events.

● Help Us
Pre-registering helps us evaluate the 

effectiveness of our event marketing – 
which, in turn, helps us boost the turnout 
of veteran job seekers – which, in turn, 
makes our events more attractive to 
employers – which means more job 
openings to discuss at the events.

● Help Yourself
When you pre-register, you immedi-

ately join our database of 1,000,000+ 
veteran job seekers, which is continually 
being searched by employers.

What should I do after
the job fair?
An after-action plan can make or break 

the outcome of your job fair experience. 
When the job fair is over, make sure you: 

● Act Quickly
Immediately apply online for jobs that 

are a fit, especially if a recruiter invited 
you apply on their website. You have a 
limited amount of time to capitalize on a 
good impression and stay relevant in the 
exhibitor’s mind.  

● Connect & Follow-Up
If you collected business cards, reach 

out to the recruiters on LinkedIn to thank 
them for their time. If you spoke about a 
specific role, reinforce your interest and 
qualifications and ask about next steps. 

● Stay Active
Ensure that your RecruitMilitary job 

board profile is complete and current. 
Visit the job board weekly to keep your 
profile active and check for new posi-
tions. Companies add thousands of jobs 
to our job board daily. If you did not find 
an open opportunity that fit your inter-
ests and skills at the job fair, you may 
find new roles in the subsequent weeks 
and months. 

Q&A
JOB FAIR

★ ★ ★

CHRIS STEVENS

http://recruitmilitary.com/jobs
https://success.recruitmilitary.com/jobs?utm_source=RecruitMilitary&utm_medium=Promotion_Box&utm_content=Search_Jobs&utm_campaign=jobseeker_page
https://success.recruitmilitary.com/jobs?utm_source=RecruitMilitary&utm_medium=Promotion_Box&utm_content=Search_Jobs&utm_campaign=jobseeker_page
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WE VALUE 
SERVICE

• Create quality products  
• Deliver customer value  
• Build your career

Opportunities in:
Construction • Construction Management 
Pre-Fab • Sales • Sub-Contracting

Join us at tuffshed.com

http://recruitmilitary.com/events
http://tuffshed.com/installers
http://accenture.com/military
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Virtual career fairs offer networking, edu-
cation exploration, and job opportunities – 
regardless of your geographic location. To 
make it easier for veterans and employers 
to connect, RecruitMilitary is offering 18 vir-
tual events in 2019. Make the most of your 
experience with these tips: 
■ SET THE TONE
Just because you’re not physically in the 

room with recruiters and interviewers, it 
doesn’t mean you’re not on display. Virtual 
career fairs offer audio and video presenta-
tion tools, so if your initial communication 
with an employer goes well, you could end 
up having a video interview. Be ready by 
dressing professionally and setting up your 
workspace somewhere quiet and well-lit. 
Test your video and audio capabilities for 

interference before the event begins, and 
make sure the video shows you from the 
shoulders up, without anything distract-
ing in the background. Make sure your 

internet connection is strong and reliable. 
■ BE PREPARED
Just like attending a physical career fair, 

it’s important to be prepared before you be-
gin. Register early and upload your resume. 
Many organizations screen resumes ahead 
of time, and you could get an early invite to 
visit a specific chat session or a request to 
schedule a video interview. 
Research the companies that will be at-

tending (you can do this right in the virtual 
career fair platform by visiting their pro-
files). Decide which companies interest 
you and review their open positions. 
Virtual career fairs offer both public and 

private chats. Public group chats will skew 
toward general topics about the company, 
its culture, and core values, as well as the 
answers to general questions. 
An employer may invite you to a private chat 

during the event. This gives you a chance to 
use your elevator pitch, so have yours ready. 

Keep in mind that some companies may 
have a lot of traffic, so be patient.
■ FOLLOW-UP 
The list of employers at a RecruitMilitary 

Virtual Career Fair remains active after 
the event. Click any name on the list and 
review the "Website and Contact" section 
of the profile for details. Job listings will 
also remain active for 60 days after the 
employer entered them. 
If an employer has asked you to apply 

online, do it – they aren’t writing you off. 
Human Resources protocols often re-
quire an applicant to go through the on-
line applicant tracking systems. 
The last order of business: send “thank 

you” notes to everyone who takes the 
time to talk to you.
Find more information about Recruit-

Military Career Fairs and register for the 
next event here: https://recruitmilitary.ca-
reereco.com/Fair/UpcomingFairs  

YOU CAN DO JUST ABOUT ANYTHING FROM YOUR LAPTOP THESE DAYS, INCLUDING FINDING YOUR NEXT 
CAREER OPPORTUNITY. Getting hired without leaving your house sounds too good to be true, but it’s a reality that many 
employers and candidates are embracing. 

MAXIMIZE YOUR VIRTUAL CAREER FAIR

© CAN STOCK PHOTO / COFFMANCMU

http://recruitmilitary.com/jobs
http://jobs.dav.org
https://recruitmilitary.careereco.com/Fair/UpcomingFairs
https://recruitmilitary.careereco.com/Fair/UpcomingFairs
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As a senior in high school, No-
votney had no exposure to the 
military, but when his guidance 
counselor introduced him to U.S. 
Navy Reserve Officer Training 
Corps (ROTC) as an option for 
funding his college education, 
he decided to go for it. 

It didn’t take long for Novot-
ney to fall in love with the Navy. 
After completing his degree in 
chemical engineering, Novot-
ney was commissioned as an 
officer, transitioning into the 
Navy’s nuclear power program. 

Today, Novotney serves as a 
product line manager for Ea-
ton, a global, multi-billion dollar 
power management corporation 
that works to make power safe, 
efficient, and reliable. 

Ashley: How did you end up in 
your current role?

Jeremy Novotney: I joined Eaton 
as a global program manager 12 
years ago. In that role, I learned 
a lot about the organization from 
a high level, which gave me the 
ability to then transition into the 
renewable energy business as a 
product manager.

Since then, I have worked as a 
sales manager in New England, 

and I also led the Philadelphia 
sales district. In 2017, I was pro-
moted to my current role as 
the product line manager for 
Eaton’s medium voltage switch-
gear business, which manufac-
tures equipment and infrastruc-
ture to power buildings all over 
the world. 
 
A: Has your military experience 
helped you in your career? 

JN: The military taught me that 
when people are counting on 
you, there is no room for com-
placency. 

I see a lot of situations in Cor-
porate America where people 
postpone time-sensitive deci-
sions until there is more data or 
feedback. The problem is: while 
you wait for more information, 
options start to fall off the table. 

In the military, there are times 
when you don’t have much 
information, but you’re condi-
tioned to assess the situation 
and act quickly. 

Eaton operates in a fast-paced, 
global market; the ability to 
quickly assess situations and 
decide the best course of action 
is a valuable skill set in this 
environment.

 POWERING   
    PAST LIMITS 

JEREMY NOVOTNEY
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JEREMY NOVOTNEY RARELY TURNS DOWN AN 
OPPORTUNITY TO GET OUT OF HIS COMFORT 
ZONE AND LEARN SOMETHING NEW.

By Ashley Conners

“Eaton operates in a fast-paced, global market; 
the ability to quickly assess situations and 
decide the best course of action is a valuable 
skill set in this environment.”
– JEREMY NOVOTNEY

http://recruitmilitary.com/jobs
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A: What made you decide to work at Eaton?

JN: When I was exploring my civilian ca-
reer options, I interviewed with several 
large corporations for a variety of roles. 
The last company I met with was Eaton. 

I was excited about the opportunity, but what 
made the biggest impact was when one of 
the senior leaders in my interview said, “We 
like you and we think you would be great for 
the role, but this is a partnership. We want to 
know what you want from a company.”

It hadn’t occurred to me until then, but 
that was exactly what I wanted in a civil-
ian career. I wanted a company where I 
could make a difference. In the military, I 
felt like my contributions were important.

I also wanted camaraderie, a challenging 
environment, and a long-term career path. 
After the interview, I felt confident that I 
would find those at Eaton, and I was correct.

A: What are the best aspects of working 
for Eaton? 

JN: Similar to the military, Eaton offers 
countless opportunities for growth, and 
thousands of unique career paths to follow.

Also, Eaton values military experience, 
and being willing to take on new chal-

lenges will take you far. I started in a very 
different role than the one I’m in now, 
and the experience I gained on the jour-
ney set me up for success in every role. 

A: What advice would you give a veter-
an or transitioning servicemember who 
is considering working for Eaton? 

JN: Be open-minded and don’t get hung 
up on job titles. I think veterans often try to 
directly translate their military experience 
to a civilian role, which isn’t necessar-
ily a one-for-one comparison. If you only 
search for jobs based on titles or functions 
that directly relate to your military experi-
ence, you could miss great opportunities. 

Focus on looking for a role where you can 
gain experiences. Eaton is a global organi-
zation with so many divisions, businesses, 
and products. You don’t have to know your 
exact path before you come on board. 

Begin your civilian career in an organiza-
tion that values you and your experience, 
and your opportunities will be endless. 

Learn more at Eaton.com/militarycareers. 

“Begin your civilian career 
in an organization

that values you and
your experience,

and your opportunities
will be endless.” 

– JEREMY NOVOTNEY

  

Voluntary inclusion Employee Resource Groups (iERGs) are 
one way that Eaton actively supports diversity and inclusion 
within the organization. The Vets iERG is open to veterans 
and supporters, and has three key strategic initiatives:

1 | Attracting Veteran Talent
Internally, Vets iERG helps Eaton employees understand 

the value that veteran hires bring to teams and the compa-
ny. Externally, we work to ensure Eaton is well-represented 
in the veteran community, so veterans understand what Ea-
ton has to offer. 

2 | Retention and Development
We also focus on retaining and developing veteran em-

ployees. Our internal mentorship program allows veterans 
to network within the company, regardless of location or 
role. Mentorship isn’t restricted to your day-to-day job; we 
discuss family, life, careers, and everything in between. We 
try to create the same camaraderie that the military offers, 

IN ADDITION TO HIS ROLE AS A PRODUCT LINE MANAGER, JEREMY NOVOTNEY ALSO 
CO-LEADS EATON’S VETERAN EMPLOYEE RESOURCE GROUP, VETS iERG.

so veterans feel at home when they 
come to work with Eaton.

3 | Driving Business Results
Another key initiative of the 

Vets iERG is to use our vet-
eran status to bring value to 
Eaton and our sharehold-
ers. We accomplish this by 
engaging within our com-
munities, with veteran-
owned business partners, 
and contributing to a di-
verse and inclusive com-
pany culture.

� NOVOTNEY (RIGHT) AT A CHANGE
OF COMMAND CEREMONY
IN PEARL HARBOR, HI.

http://recruitmilitary.com/events
http://Eaton.com/militarycareers
http://www.eaton.com/militarycareers
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© CAN STOCK PHOTO / PHOTOCREO

How do you find 
the opportunities 

that are best for you? Below are some 
tips on interviewing with recruiters at a 
military-to-civilian job fair.  

DRESS FOR THE PART. If you are on 
active duty or attending the event on 
a Reserve or National Guard drill day, 
wearing your uniform is great. In all 
other cases, you should wear the same 
civilian outfit that you would wear to a 
one-on-one interview at an employer’s 
place of business. And that should be, if 
you have it, a business suit or a business 
casual outfit, complete with jacket. 

STAY ENTHUSIASTIC if a recruiter 
asks you to email your resume to 
his/her company, the recruiter is 
not brushing you off. In fact, being 
asked for the email is a good sign. 
Many companies require their re-
cruiters to gather resumes by email:
(1) to obtain HR information as required 
by law and

(2) so they can direct desirable job 
seekers to different departments. 

TRY TO GET TO ALL OF THE BOOTHS, 
even those that may not seem as 
though they have any opportunities for 
you. An employer’s name or primary 
industry does not necessarily indicate 
what openings the company is trying to 
fill. For example, a drugstore chain may 
be recruiting for positions in transporta-
tion/distribution or accounting. 
Even if you are not going to the event 

to discuss continuing your education, 
speak to the recruiters at the educator 
booths. Today’s educational institu-
tions deliver learning opportunities in 
many ways other than traditional, full-
time, daytime classes on campus. A 
few minutes of conversation may lead 
to an unexpected continuing-educa-
tion solution that is right for you.
I have similar advice for job seekers 

who may not have considered entre-
preneurship as a career option. Fran-
chise opportunities are available in a 

tremendous variety of fields. Arranging 
for financing may be easier than you 
think, with surprising discounts avail-
able to veterans. Stop by the franchi-
sors’ booths—one of them may very 
well have a plan that matches your in-
terests and your situation.

MEMORIZE YOUR STORY. Before you 
visit any employers’ booths, create 
some talking points. Develop an el-
evator pitch and put together a 30-to-
60-second “story” about yourself that 
includes some of your successes and 
areas of interest. Be ready to discuss 
how your military experience relates to 
the civilian workplace. You should also 
prepare yourself for a long, detailed in-
terview—employers have hired people 
on the spot at our events.
★ ★ ★

Chris Newsome is vice president of 
candidate acquisition at RecruitMili-
tary and a veteran of the United States 
Army. He can be reached at veteran-
services@recruitmilitary.com.

CHRIS NEWSOME

Our Job Fairs
How to Work

★ ★ ★

THERE ARE  OPPORTUNITIES  ALL AROUND THE ROOM AT A DAV | RECRUITMILITARY VETERANS 
JOB FAIR — JOB  OPPORTUNITIES WITH  EMPLOYERS, OPPORTUNITIES TO GO INTO BUSINESS FOR 
YOURSELF WITH FRANCHISORS WHO VALUE YOUR ABILITY TO GET THE JOB DONE, AND OPPOR-
TUNITIES TO ADVANCE YOUR EDUCATION VIA ONLINE AND ON-CAMPUS LEARNING.

http://recruitmilitary.com/jobs
mailto:veteranservices%40recruitmilitary.com?subject=
mailto:veteranservices%40recruitmilitary.com?subject=
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turnerconstruction.com/opportunity

Turner is an Affirmative Action and Equal Opportunity Employer — 
minorities/females/veterans/individuals with disabilities/sexual orientation/
gender identity. VEVRAA Federal Contractor

Proud to be Making a Difference and 
Building the Future 

Kristine Wunder served in the United States 
Army for 21 years. She was an enlisted 
soldier and a commissioned officer serving 
in the military police and as a helicopter 
mechanic and pilot. She was deployed in 
support of Operation Desert Storm as well 
as Operation Iraqi Freedom. 

Kristine now serves as Director of 
Environmental Health & Safety at Turner.

http://recruitmilitary.com/events
http://www.questdiagnostics.com/home/about/careers
http://www.turnerconstruction.com/opportunity
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Access a live map of our events at https://events.recruitmilitary.com

��JOB FAIR��

VETERANS JOB FAIRS

CITY EVENTS

ATLANTA, GA
February 6, 2020
June 25, 2020
October 1, 2020

AUSTIN, TX
April 2, 2020
October 15, 2020

BALTIMORE, MD
February 20, 2020
May 7, 2020
October 8, 2020

BOSTON, MA
March 26, 2020
August 20, 2020

CHARLOTTE, NC
May 7, 2020
October 29, 2020

CHICAGO, IL
April 23, 2020
October 1, 2020

CINCINNATI, OH
May 28, 2020
September 3, 2020

CLEVELAND, OH
August 27, 2020

COLORADO SPRINGS, CO
June 4, 2020
October 22, 2020

COLUMBIA, SC
September 17, 2020

COLUMBUS, OH
February 20, 2020
November 5, 2020

DALLAS, TX
February 27, 2020
May 14, 2020
August 27, 2020
November 19, 2020

DENVER, CO
April 16, 2020
August 13, 2020

DETROIT, MI
June 25, 2020
October 22, 2020

FORT WALTON BEACH, FL
May 21, 2020

HAMPTON, VA
July 30, 2020

HOUSTON, TX
March 5, 2020
June 18, 2020
September 24, 2020
December 10, 2020

INDIANAPOLIS, IN
June 11, 2020
December 10, 2020

JACKSONVILLE, FL
February 27, 2020
November 19, 2020

KANSAS CITY, MO
March 5, 2020

LAS VEGAS, NV
December 10, 2020

LOS ANGELES, CA
June 18, 2020
October 29, 2020

LOUISVILLE, KY
July 23, 2020

MIAMI, FL
March 26, 2020

MILWAUKEE, WI
May 14, 2020
September 10, 2020

MINNEAPOLIS, MN
April 30, 2020
August 6, 2020

NASHVILLE, TN
February 6, 2020
September 10, 2020

NEW ORLEANS, LA
March 12, 2020
August 6, 2020

NEW YORK, NY
March 12, 2020
June 4, 2020
September 3, 2020

NORFOLK, VA
May 27, 2020
October 22, 2020

OAKLAND, CA
May 7, 2020

OKLAHOMA CITY, OK
January 30, 2020
October 15. 2020

OMAHA, NE
May 28, 2020

ORLANDO, FL
April 9, 2020
December 3, 2020

PHILADELPHIA, PA
April 16, 2020
August 13, 2020
November 19, 2020

PHOENIX, AZ
February 6, 2020
June 11, 2020
September 17, 2020

PITTSBURGH, PA
March 5, 2020
July 9, 2020
October 8, 2020

PORTLAND, OR
April 23, 2020

RALEIGH, NC
January 23, 2020
August 13, 2020

RICHMOND, VA
September 3, 2020

RIVERSIDE, CA 
January 9, 2020
July 30, 2020

SACRAMENTO, CA
January 23, 2020
August 27, 2020

SALT LAKE CITY, UT
May 14, 2020

SAN ANTONIO, TX
January 16, 2020
May 28, 2020
September 10, 2020

SAN DIEGO, CA
February 13, 2020
July 9, 2020
November 12, 2020

SAN FRANCISCO, CA
October 1, 2020

SAN JOSE, CA
February 27, 2020

SEATTLE, WA
April 9, 2020
December 3, 2020

ST. LOUIS, MO
June 18, 2020
November 12, 2020

TAMPA, FL
January 16, 2020
July 16, 2020

WASHINGTON, DC
March 12, 2020
June 25, 2020
November 12, 2020

http://recruitmilitary.com/jobs
https://events.recruitmilitary.com/
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“It was extremely useful. The number of companies that participated definitely 
increased the potential for finding employment.” 
■ Washington, DC Job Fair Attendee & U.S. Army Veteran

“It's a great opportunity to meet potential employers and meet other people
who may work in the field you are seeking.”
■ San Diego Job Fair Attendee & U.S. Navy Veteran

“This was a great opportunity to make a positive first impression with many 
potential employers.”  
■ Philadelphia Job Fair Attendee & U.S. Marine Corps Veteran

CAMP PENDLETON, CA
April 30, 2020
September 24, 2020 

FORT BRAGG, NC
March 4-5, 2020
June 10-11, 2020
November 4-5, 2020

FORT HOOD, TX
July 9, 2020
December 3, 2020

FORT RILEY, KS
March 18, 2020
September 3, 2020 

FORT STEWART, GA
March 17, 2020
August 20, 2020

JOINT BASE               
LEWIS-MCCHORD, WA
January 21, 2020
July 21, 2020
October 6, 2020

NAVAL STATION
NORFOLK, VA
February 13, 2020

TRAVIS AIR FORCE BASE, CA
April 2, 2020

��JOB FAIR��

VETERANS JOB FAIRS

CENTRAL REGION
April 7, 2020
July 14, 2020
October 6, 2020

EASTERN REGION
March 3, 2020
June 16, 2020
August 18, 2020
December 15, 2020

MILITARY SPOUSE
CAREER EXPO
January 15, 2020

NATIONAL 
March 17, 2020
May 19, 2020
July 1, 2020
September 1, 2020
November 24, 2020

WESTERN REGION
April 28, 2020
November 3, 2020

VIRTUAL 
EVENTS

MILITARY BASE 
EVENTS

NEW

http://recruitmilitary.com/events
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A Veteran’s Guide
   to Applicant
Tracking Systems

Understand ATS
New information shows that up to 99 

percent of Fortune 500 companies use 
ATS. Applicant tracking systems are de-
signed to identify keywords in your digital 
resume to rank your match percentage 
with a position or job description.

This is major reason to tailor your re-
sume to each position before you apply. 
Without a certain match percentage, you 
won’t even get called for an interview. 
In fact, 75 percent of resumes are never 
even read by a human. Using keywords 
from the job description will improve your 
match rank and help your chances of get-
ting to the next step in the hiring process.  

Optimize Keywords
Similarly, when recruiters are searching 

databases and social networks, including 
LinkedIn or your RecruitMilitary veteran 
profile, they type in the keywords they 
are seeking for a particular job. Keep 
your resume and your professional pro-
files current and oriented toward the type 
of position you seek. 

Think of keywords as the jargon of the 
industry. The ones most relevant to your 
job search are the words and phrases a 
recruiter would use to describe the job. 

When using keywords, it is important to 
be specific and be relevant. For example, 
naming a specific software application 
like Microsoft 365 is better than saying 
“strong computer skills.” Weave those 
keywords into your professional summary 
and throughout the rest of your resume.

An ATS will also scan your resume 
for non-quantifiable skills, termed “soft 
skills.” These skills include things like 
conflict resolution, problem solving, flex-
ibility, teamwork, clear communication, 
etc. This is a great way to highlight skills 
you acquired in the military. Listing soft 
skills can also help fill gaps in your civil-
ian experience or credentials.

Translate Your Experience
Since an ATS will most likely not be 

looking for military jargon and titles 
when searching for keywords, it is imper-
ative to translate those terms. Failing to 
do so will land you in the “not relevant” 
pile. The more precisely you convey your 
value in terms civilian employers will un-
derstand, the closer you will get to scor-
ing an interview.

In order to best describe your job, start 
with high-level and work down to the 
day-to-day. Start with the MOS job de-

scription. Then consider special projects/
tasks/assignments you had. Finally, go 
into the day to day. 

Consider including answers to these 
questions:
■ How many people do you lead?
■ What size budget do you manage?
■ What type of equipment or inventory do 
 you manage, and what is its value? 
■ How do you help resolve conflict?
■ How do you plan and execute projects? 
 (Include software or tools you’ve used 
 here.)
■ How do you deal with setbacks?

Beat the Competition
With veteran unemployment at the low-

est rate since the Department of Labor 
began collecting the statistic, you may be 
one of many underemployed veterans. 
This means you already have a job, but 
it isn’t a career position. More and more 
veterans are finding themselves in this 
positon, which means more and more 
veterans are gainfully employed, but still 
on the job hunt. That means stiff competi-
tion – for you. 

Don’t miss your perfect career oppor-
tunity by having your resume sent to the 
“not-relevant” pile. Stay on top of trends, 
take the time to be thorough, and be 
ready to translate military terms. Your 
hard work will be worth the payoff.

★ ★ ★

Chris Newsome is vice president of candi-
date acquisition at RecruitMilitary, and a vet-
eran of the U.S. Army. He can be reached at 
veteranservices@recruitmilitary.com.

GI vs. ATS

HAVE YOU NOTICED THAT, EVEN WHEN YOU MEET A HIRING MANAGER FACE-TO-FACE, 
THEY STILL ASK YOU TO SUBMIT YOUR RESUME ONLINE? THERE’S A REASON FOR THAT, 
AND IT’S CALLED AN APPLICANT TRACKING SYSTEM (OR AN ATS).CHRIS NEWSOME

Are You ATS Compliant?

⊲ Use a Word Document  
 Rather than PDF
⊲ Keep Formatting Clean
 and Minimal
⊲ Do Not Use Images
 and Graphics
⊲ Stick to Traditional Headers
⊲ Use Keyword Optimization

Keywords aren’t just skills and 
qualifications. They can include 
any and all of the following:

■ Current and past job titles
■ Location
■ Professional and community 
 organization memberships
■ Certifications, licenses,
 or other proof of professional
 or industry knowledge
■ Education 
■ Publications or presentations

http://recruitmilitary.com/jobs
https://recruitmilitary.com/job-seekers
https://recruitmilitary.com/job-seekers
mailto:veteranservices%40recruitmilitary.com?subject=
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Learn more at: jobs.walgreens.com/veterans

Lead with us.
At Walgreens, we value your service and want you to bring 

your leadership skills to our company. Grow your career here all while

gaining your bachelor's degree through our Walgreens HERO Program!

Change Healthcare is purposefully 
recruiting active military, veterans, 
and spouses/partners of active duty 
personnel. Our goal is to hire talent 
who share our values of teamwork, 
integrity, and commitment.  
We are dedicated to creating 
an environment where soldiers 
returning from duty can flourish  
in pursuing civilian careers.  

changehealthcare.com/careers

We Recruit the Best

Continue 
Your Service

DEPUTY SHERIFF     CORRECTIONAL DEPUTY     911 DISPATCHER

JoinRSDJoinRSD

Apply online today at JoinRSD.org JoinRSD

NOW HIRING
. .

http://recruitmilitary.com/events
https://jobs.walgreens.com/veterans
http://changehealthcare.com/careers
http://joinRSD.org
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Jasen Hayes
U.S. Air Force
    Veteran & Campus 
         Recruiter

         Adnan Zjajo
      U.S. Coast Guard  
       Finance Manager, 
Global Procurement 

Jasen Hayes
U.S. Air Force
    Veteran & Campus 
         Recruiter

         Adnan Zjajo
      U.S. Coast Guard  
       Finance Manager, 
Global Procurement 
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Are you ready for your next mission?

TOP JOB 
OPENINGS INCLUDE:

Washington Metropolitan Area Transit Authority offers highly competitive benefits programs with a wide range of 
work-life options to meet your needs. You can also advance your career by furthering your education, enrolling 
in training classes and participating in succession planning programs. We provide free travel on Metrobus and 
Metrorail, and a variety of other benefits including tuition reimbursement and wellness programs. For more 
information and to identify jobs opportunities matching your MOS, visit wmata.com/careers.

WMATA is an equal opportunity/affirmative action employer. All qualified applicants receive consideration for employment without 
regard to race, color, creed, religion, national origin, sex, gender, gender identity, age, sexual orientation, genetic information, physical 
or mental disability, or status as a protected veteran, or any other status protected by applicable federal law, except where a bona fide 
occupational qualification exists. Our hiring process is designed to be accessible and free from discrimination.

AUTOMOTIVE MECHANICS/TECHNICIANS
CDL DRIVERS & OPERATORS
ELECTRO-MECHANICAL ENGINEERS

OPERATIONS CONTROL/LOGISTIC SPECIALISTS
POLICE & PATROL OFFICERS
RAIL MAINTENANCE TECHNICIANS

http://recruitmilitary.com/jobs
http://www.rheem.com/careers
http://wmata.com/careers


At MSC you can use the skills you’ve developed in the military to complete 
MSC’s missions. Gain job security, take pride in the job you do and continue 
to serve your country by supporting the U.S. Navy as a civil service mariner. 
Stop searching, keep serving.

Some careers might offer  
security, advancement or benefits.

MSC HAS THEM ALL

We are actively hiring for:

Able Seaman

Deck Engineer Machinist

Refrigeration Engineer

Pumpman

Electronics Technician

Yeoman Storekeeper

Assistant Storekeeper

Steward Cook*

Chief Cook

Cook Baker

Chief Radio Electronics Technician*

Chief Radio Electronics Technician - IAT*

First Radio Electronics Technician - IAT*

Second Radio Electronics Technician

*Recruitment bonus offered

Visit sealiftcommand.com to learn more about open 
positions in various departments today!

info@sealiftcommand.com
877-291-6661 
sealiftcommand.com

mailto:info%40sealiftcommand.com?subject=
http://sealiftcommand.com
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Contact: Matthew Keesling                                           
DGA Veterans’ Liaison                                                          

715-623-6915                                                                        
matthew@dga-national.org                                                                

www.dga-national.org 

• Full-time employment and 
training 

• Veteran benefits accepted 

• Cash stipends for veterans 

• Custom online classes 

• Educational support      
services 

• Opportunities for            
advancement, equity   
earning, and ownership  

FARMS AVAILABLE IN 13 STATES 

AS A MILITARY “BRAT” and the brother of 
a U.S. Navy officer, Steve Hawley under-
stands the stress and uncertainty of relo-
cating during or after military service. 
Hawley, a loan officer in Hampton Roads, 

VA, helps home-buyers secure funding 
during the homebuying process.
I invited Hawley to record an episode 

of the Veteran Influencer Podcast (www.
bradley-morris.com/podcasts) to talk about 
how veterans and servicemembers can 
prepare to buy a home, to help them un-
derstand the VA loan program, and to clear 
up common misconceptions shared by 
first-time home-buyers. 
Here are a few of his tips:

RENTING VS. BUYING
Veterans and servicemembers should 

carefully weigh the pros and cons of 
home ownership and renting to deter-
mine what makes the most sense for their 
situations. “Moving quickly or frequently 
is much easier when you rent,” said Haw-
ley. “On the other hand, you can’t create 
wealth through renting, and you don’t re-
ceive any tax benefit.”

Hawley also advised potential home buy-
ers to include considerations like home 
modifications and unplanned repairs when 
evaluating whether to purchase a home 
or rent. 
PREPARING FOR PURCHASE
Transitioning servicemembers should 

check their credit score 18 months before 
transitioning out of active duty service.  
“The number one 

misconception among 
first-time home-buyers 
is that if you pull your 
credit score, it will go 
down,” Hawley said. 
In reality, knowing 

your score in advance 
will allow you to pre-
pare for any surprises 
in your credit history. 
MORTGAGE CONSIDERATIONS 
Servicemembers should do their own 

research when they begin the home-
buying process. “VA loan rates are al-
most always lower than other loan pro-
grams, and they don’t require mortgage 

insurance,” Hawley said. Still, consulting a 
professional in your area will ensure you 
don’t miss important considerations. 
Hawley also encouraged transitioning 

servicemembers who are taking their first 
steps into a civilian career to view pur-
chasing a home as a long-term strategy. 
“The market is really good right now, but 
that is not always the case,” he said. 
Do your research and consider all the 

important factors before making a deci-
sion for yourself and your family. 

To hear more of my conversation with 
Hawley, listen to the full podcast episode 
at https://rmvets.com/VALoanPodcast.
Looking for more military-to-civilian tran-

sition topics, advice, and success stories? 
Check out other episodes of the Veteran 
Influencer Podcast at www.bradley-mor-
ris.com/podcasts.
★ ★ ★

Tim Mossholder is the vice president of 
experience at Bradley-Morris and Recruit-
Military and a U.S. Navy veteran. He can 
be reached at se@recruitmilitary.com. 

MOSSYʼS
MINUTES 

Three Considerations Veterans Should Take When Buying a Home

STEVE HAWLEY

BY TIM MOSSHOLDER

http://recruitmilitary.com/jobs
mailto:matthew%40dga-national.org?subject=
http://www.dga-national.org
https://www.bradley-morris.com/podcasts/john-hawley-master-facilitator-active-duty-navy-officer/?utm_source=Search%26Employ&utm_content=janfeb2020&utm_campaign=Podcast
http://www.bradley-morris.com/podcasts
http://www.bradley-morris.com/podcasts
https://rmvets.com/VALoanPodcast
http://www.bradley-morris.com/podcasts
http://www.bradley-morris.com/podcasts
mailto:se%40recruitmilitary.com?subject=


JOB FAIRS  |   RECRUITMILITARY.COM/EVENTS JANUARY+FEBRUARY 2020  SEARCH & EMPLOY®  | 19

CenturyLink Values Diversity 
centurylink.com/veteranjobs

We are committed to providing equal employment opportunities to all persons regardless of race, color, ancestry, citizenship, national origin, religion, 
creed, veteran status, disability, medical condition, genetic characteristic or information, age, sex, gender, sexual orientation, gender identity or expression, 
marital status, family status, pregnancy, or other legally protected status. We do not tolerate unlawful discrimination in any employment decisions, including 
recruiting, hiring, compensation, promotion, benefits, discipline, termination, job assignments or training.

Follow Us

 The mission of the VETS organization is to partner with 
CenturyLink to help CenturyLink Veterans, their families and 
friends, to realize their potential and impact their communities.

CenturyLink
Values 
Veterans

THE BUCK STARTS HERE
We are seeking talented and 
motivated individuals to add to 
our highly specialized workforce. 

The Bureau of Engraving and Printing has manufacturing 
facilities in Washington, DC and Fort Worth, Texas.

Employment opportunities include: Pressman, Letter 
Script Engraver, Chemist, Printing Plant Worker, IT 
Specialist, Engineers, Physical Scientists, Police Officers 
and Management/Program Analysts, and more.

★

Visit USAJobs.gov to apply

http://recruitmilitary.com/events
http://centurylink.com/veteranjobs
http://USAJobs.gov
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For military spouses, 
the job search can be 
… complicated. From 
unexpected TDY to a 
rotating PCS sched-
ule, life isn’t par-
ticularly predictable, 

doesn't make it easy to build a career. 
You need a way to meet employers who 

offer flexibility and can meet you where 
you are. A great way to do that is through 
virtual career fairs. These events provide 
the unique opportunity to connect to em-
ployers without extensive travel or sched-
ule modifications. (For detailed tips about 
how to prepare for a virtual career fair, I 
recommend reading “Maximize Your Vir-
tual Career Fair” on page 6.) 
Just as you would for a traditional job fair, 

it’s important to come armed with prepared 
answers to the classic interview questions. 
In this kind of setting, unlike during an in-
person interview, you can openly refer to 
your notes without being obvious. 
Here are some example interview ques-

tions and ways to answer as a military 

spouse with a non-linear career path. 

“Tell me about yourself.” 
Focus on relevant skills and roles that 

have helped you stay current in your field. 
Keep your answer organized by address-
ing your roles by past, present, and future.  
Since you’ve done your research, you may 
be able to mention a connection or an ar-
ticle that you read about the company. 
I’m passionate about communications 

and have worked for public relations 
agencies my entire career. Your company 
has a great mix of clients that could ben-
efit from my background and diverse skill 
set. A connection of mine, [name], also 
works for your organization. She and I 
have crossed paths through [company/
project/volunteer role].

“Where do you see yourself in a few years?” 
This question is a chance for you to dem-

onstrate your eagerness and enthusiasm. 
Stick to career goals.
I hope to have built a solid clientele net-

work and grown into a manager or director 

position in your organization. I follow your 
blog, so I know that promoting from within is 
a company priority. That’s the kind of orga-
nization I see myself with for the long haul. 

“Tell me why you want this job.” 
Focus on your skills, what you have to 

offer, how your experience will benefit 
them, and stay positive. 
I enjoy using my organizational skills to 

improve processes and streamline work-
flows. I believe that my skills in [field/back-
ground] would make me a valuable addi-
tion to your team.  

As a military spouse, you have a multi-
tude of soft skills that will befit any em-
ployer. Your job is to know how to put your 
best foot forward, and to find the right op-
portunity for you. With a virtual career fair, 
you have the chance to nail both. That’s a 
win-win in my book. 
★ ★ ★

Molly Blake is an award-winning indepen-
dent journalist and a military spouse. She 
can be reached at se@recruitmilitary.com. 

How to Nail the Virtual Interview
/ SHARING VIEWS

MOLLY BLAKE

As one of the country’s top military-friendly organizations we’re proud to support all veterans.
If you are interested in learning more about the exceptional careers available at Bank of America, please visit: 
militarytransition.bankofamerica.com

L I F E  /  B E T T E R  C O N N E C T E D ™

V E T E R A N S  /  B E T T E R  C O N N E C T E D

EOE/M/F/Vet/Disability © 2018 Bank of America Corporation. | ARYG6W4J | DI-011518

THE SPOUSE SECTION 

http://recruitmilitary.com/jobs
https://recruitmilitary.careereco.com/Fair/UpcomingFairs
http://militarytransition.bankofamerica.com
mailto:se@recruitmilitary.com
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HAPPY NEW YEAR! By now you have 
probably identified some resolutions for 
the coming year. Have you set any pro-
fessional goals for the new year? Here 
are two simple ways to make your career 
goals a reality in 2020:

1. PUT IT IN WRITING
Experts say that writing down your goals 

makes you more likely to achieve them. 
One study found that 76 percent of partic-
ipants who wrote down their aspirations 
and shared their progress with a friend 
successfully accomplished their goals, 
compared to only 43 percent of partici-
pants who thought about their goals, but 
didn’t share or write them down.*
Find a friend, co-worker, or fellow mili-

tary spouse who is also committed to 
making professional progress this year. 
Write down your goals and share them 
with one another. Then, create a plan to 
hold each other accountable. Send each 

other weekly or monthly progress check-
ins, find out how to effectively motivate 
and encourage one another, and recruit 
other military spouses along the way. 

2. USE YOUR RESOURCES
Take advantage of all the resources 

available to help you meet your profes-
sional goals, including: 
■ RecruitMilitary’s Military Spouse Em-
ployment Resource Center
(https://rmvets.com/spouseresourcecenter) 
This one-stop shop has everything you 
need to jump-start your job search, includ-
ing advice for your resume, networking and 
interviewing tips, upcoming Team Transition 
events, career fair registrations, and more.
■ RecruitMilitary Career Fairs
(https://success.recruitmilitary.com/events)
With 120 physical career fair events across 
the country, and 15 virtual events, it’s easy 
to find a RecruitMilitary career fair that fits 
your needs and schedule.  

■ Team Transition’s Weekly Webinars 
(https://rmvets.com/spouseresourcecenter) 
Get help preparing for a career fair or in-
terview by attending one of our webinars 
covering topics like resume writing, inter-
view best practices, and how to work a 
virtual career fair.
■ Search & Employ Digital Subscription 
(https://go.jobsforveterans.com/searchan-
demploy) 
Subscribe to receive Search & Employ 

magazine in your inbox so you never miss 
topics and trends that can help you stay 
on track and achieve your goals this year. 

What are your professional goals for 
2020? Share them with us on LinkedIn!

Jen: www.linkedin.com/in/jenniferhadac
Heidi: www.linkedin.com/in/heidi-miller1

*“Factors Which Enhance Achievement of Busi-
ness and Work-Related Goals” by Dr. Gail Mat-
thews, Dominican University of California.

BY JEN HADAC & HEIDI MILLER

BY MARIAH SMITH

Finding the Right Fit
�

SPOUSE SPOTLIGHT

more information

■   Career Advice
■   Success Stories 
■   Industry Trends

✔
✔
✔

DIGITAL

https://go.jobsforveterans.com/searchandemploy

/ TOPICS FROM TEAM TRANSITION

INGRID MARTHY worked in a prom-
ising career as the regional director for a major solar energy 
company when she met her husband, U.S. Army Captain Ste-
phen Marthy. 
When CPT. Marthy’s PCS move forced Marthy to pivot her 

career path, she quickly learned that she’d need to adapt to 
make the best of every situation.  
Despite not knowing anyone at their new duty station in Fort 

Bragg, NC, Marthy began to build her professional network 
with military spouses, local employers, and military family re-
source organizations. Her efforts paid off; she landed a role at 
the Women’s Business Center of Fayetteville, an organization 
that supports women starting businesses. 
The role was a perfect match for Marthy’s business education 

and background, her love of teaching, and her language skills. 
She was quickly promoted from a part-time bilingual program 
consultant to director of the Fayetteville center, where she 
served until her husband’s next PCS move. 
Today, Marthy continues her work in the non-profit sector, ad-

vising women and military spouses on how to become entre-
prenuers and create their own paths.  
Marthy encourages fellow military spouses to network and push 

past their self-imposed limits. “Don’t be afraid to try new things, 
meet new people, and challenge yourself,” said Marthy. “So many 
great opportunities are waiting just outside of your comfort zone.”

Achieve Your Goals

THE SPOUSE SECTION 
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It’s no secret that military spous-
es are well educated and highly 
qualified for a wide range of ca-
reer fields. The military spouse 
population is a diverse, active, 
and resilient group with contem-
porary workforce skills and a 
strong work ethic, characteristics 
highly valued by America’s top 
employers. 
Data from the U.S. Department 

of Labor’s Bureau of Labor Statis-
tics shows that military spouses 
tend to be more educated than 
their civilian counterparts, with 
89 percent having at least some 
college education. Despite be-
ing a well-qualified and educated 
group, active-duty military spous-
es are faced with a 24 percent 
unemployment rate. Eighty-two 
percent of spouses have the de-
sire or need for employment. 
Between frequent permanent 

change of station moves, de-
ployments, and license transfers, 
many military spouses find it 
challenging to maintain satisfying 

careers, compromising the qual-
ity of life for military families and 
readiness of the military force. 
With these frequent relocations 
and other challenges that come 
with a mobile military life, spous-
es often put their own career 
goals on hold. 
The Military Spouse Employment 

Partnership (MSEP) is here to help 
change that. 

What is MSEP?
The MSEP initiative is a part of 

the greater Department of De-
fense Spouse Education and 
Career Opportunities program, 
which provides career and educa-
tion guidance to military spouses 
worldwide, offering comprehen-
sive tools and resources related 
to career exploration, education 
and training, employment readi-
ness, and career connections. 

MSEP is a targeted recruitment 
and employment solution that 
provides companies and orga-
nizations with direct access to 
military spouses seeking career 
opportunities, and spouses with 
direct access to employers who 
are actively committed to recruit-
ing military spouses.
Since the program launched, 

more than 141,000 military spous-
es have obtained employment 
with MSEP companies and orga-
nizations.
The shared goal of the Military 

Spouse Employment Partnership 
and the Spouse Education and 
Career Opportunities program 
is to ensure spouses have the 
opportunities and connections 
they need to obtain a satisfy-
ing career and receive wages 
commensurate with their level 
of training, work experience, ac-
complishments, and credentials. 
Through MSEP, hundreds of busi-
nesses have committed to recruit, 
hire, promote, and retain military 
spouses in portable jobs that pro-
vide meaningful and lasting em-
ployment. 

Committed Partners
Bradley-Morris, Inc. has been 

an enduring MSEP partner since 
the program’s inception in 2011, 
primarily targeting job seekers 
who are transitioning from the 
military to help them leverage 
their unique skills in the civilian 
workforce. 

For more information on the 
MSEP initiative and the SECO 
program, call Military OneSource 
at 800-342-9647 to speak with a 
SECO career coach. You can also 
visit the MySECO website for addi-
tional resources related to finding 

a job, networking and much more. 
Military spouses can connect with 
MSEP by following the SECO pro-
gram on Facebook, Twitter and 
Instagram, and joining the MSEP 
Spouse Group on LinkedIn, which 
provides the opportunity to con-
nect directly with MSEP hiring 
managers about open positions 
and career opportunities. 

THE MILITARY SPOUSE EMPLOYMENT PARTNER-
SHIP (MSEP) PROVIDES MILITARY SPOUSES WITH 
PORTABLE CAREER OPPORTUNITIES THAT CAN 
MOVE WITH MILITARY LIFE.

� 2019 MSEP INDUCTION CEREMONY AND PARTNER MEETING, WHERE 42 NEW EMPLOYERS WERE RECOGNIZED AS MSEP 
PARTNERS. Photo courtesy of Jennifer Hadac

WHAT CAN MSEP 
DO FOR YOU?

With more than 
420 employer 

partners, MSEP 
is committed 

to connecting 
spouses to career 

opportunities
that will help 
them master 

their military life.

Visit the MSEP Job Search on the MySECO
website to view the full list of MSEP partners
actively hiring military spouses and the growing
list of open positions. 

http://recruitmilitary.com/jobs
http://msepjobs.militaryonesource.mil/msep
http://msepjobs.militaryonesource.mil/msep
http://militaryonesource.mil
https://myseco.militaryonesource.mil/portal
https://www.facebook.com/dodmilspouse
https://twitter.com/dodmilspouse
https://www.instagram.com/dodmilspouse
https://www.linkedin.com/groups/4159976
https://www.linkedin.com/groups/4159976
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Drexel University is committed to innovative 
online education for veterans and their families, 
and is devoted to ensuring a world-class 
education for servicemen and women.

DREXEL MILITARY BENEFITS

• Over 150 online programs 

• Annual “Military Friendly School”

• Personal military benefits advisor  
and enrollment counselor

• Uncapped Yellow Ribbon enrollment  
for qualified veterans

• Degree alignment to career goals

LEARN MORE

Online.Drexel.edu/Military-Friendly

QUESTIONS

Contact your military enrollment counselor: 
militaryDUonline@drexel.edu  |  877.215.0009

A DISTINGUISHED ONLINE EDUCATION  
FOR THOSE WHO SERVE OUR COUNTRY

TA-4602 - Recruit Military Event Ad - 2019 Graphic Update.indd   1 11/25/19   10:21 AM

http://recruitmilitary.com/events
http://online.drexel.edu/military-friendly
mailto:militaryDUonline%40drexel.edu?subject=
https://ta-petro.jobs.net/


1998-2004: As the Technical Support 
Manager, Russ helped lead the 
development of Stiles’ service and support 
processes. During this time, he helped to 
develop Stiles’ regional service approach, 
remote field service technicians, and 
technical support center to better support 
employees and customers on a national 
scale, but local to both.
  
2004: Russ took on the role of Technical 
Director for Stiles. He was responsible for 
the development of Stiles’ product groups 
and manufacturer relationships, as well as 
future sales strategies. 

2005-2006: Russ helped Stiles break 
into the solid wood industry with the 
introduction of the Kentwood and 
Ironwood machinery lines where they 
continue to grow and expand their offerings 
today. In 2006, Russ took on the new role 
of Vice President of Technology for Stiles.
 
2007: Russ joined the executive 
management team and was inducted into 
the corporate Advisory Board, during which 
time many of Stiles’ current processes  
and business strategies were born.
 
2009: Russ initiated the launch of 
what is now HOMAG Machinery North 
America, enabling local engineering and 
manufacturing of HOMAG CNC technology 
in the United States. HOMAG Machinery 
North America has grown into a 100,000 
square foot production facility, providing 
dozens of jobs and exponentially increasing 
Stiles’ CNC sales and service.
 
2014: Stiles was acquired by The  
HOMAG Group and Russ was assigned  
as Executive Vice President of Stiles.

Throughout his time with Stiles, Russ has 
been an integral part of their growth and 
success. Russ wants us to remember  
that we do not necessarily always see  
the eventual path we land on; he did not 
when he took his first position of Remote 
Field Service Representative for Stiles.  
“I had to keep my eyes open and 
identify the opportunities when they 
became visible,” says Russ. “All of the 
positions with Stiles were nonexistent 
at the time, I had to play an integral 
part, see the need, and determine how 
my skill set could contribute.” 

When asked how the military prepared him 
for his successful career with Stiles, Russ  
 
 
 
 
 

claims that it was the required exactness  
of working on nuclear power plants  
and submarines that taught him that every 
detail matters. 
 
“It’s when we think that everything 
is ok, that problems can happen,” 
says Russ. He pulls out a framed article 
and reads a quote aloud, “Looking at 
something that appears to be working 
perfectly and demanding to make it 
better requires a unique mindset.”

It’s Russ’ unique mindset that has led not 
only to his own success but to the success 
of many colleagues and employees along 
the way.
  
“When people ask what drives me,  
I tell them it’s providing opportunities 
for people to succeed,” says Russ, 
“while reminding them that to be 
successful, they must not only 
recognize the opportunities that are  
in front of them but be bold enough  
to take hold of them.” 
 
 
 
 
 
 
 
 

Stiles Machinery is the industry-leading provider of advanced manufacturing solutions 
in North America. From the distribution of world-class capital equipment machinery to 
the support of the nation’s largest team of Field Service Representatives, we provide 
the solutions that help manufacturers build a better tomorrow.

FROM THE MILITARY TO  
MANUFACTURING | RUSS’ STORY
After graduating high school, Russ Suor 
wasn’t sure what he would do next. 
He knew he wanted to do something 
technical and he knew that both his father 
and grandfather served in the military. 
Leveraging this history, Russ decided to 
also join the U.S. Navy. Initially, he planned 
to pursue aviation mechanics, however, 
after scoring high on the ASVAB entrance 
exam, Russ was encouraged to then test 
for the nuclear power program. He scored 
high on that test as well and found himself 
on his way to boot camp and nuclear  
power training.
 
After completing boot camp, Nuclear Field 
“A” school and subsequently completing 
nuclear power school in the top of his 
class, Russ was then transferred to Nuclear 
Power Training Unit (NPTU) in Idaho Falls, 
Idaho. It was there that he met his wife, 
Nicole, and together they relocated to 
San Diego, California where Russ would 
eventually be assigned to the USS Flasher 
SSN-613. During this time, Russ served on 
several deployments with the USS Flasher 
in the Western Pacific as well as under the 
polar ice cap. 
 
In 1991, the Flasher made its final voyage 
from San Diego to Pearl Harbor, Hawaii 
where Russ was to serve as a vital part 
of the decommissioning crew. During the 
voyage to Hawaii, the crew on the ship 
were allowed to bring one dependent 
with them on the week-long journey. Russ 
decided to bring his cousin, Ryan, who 

was only 12 years old at the time and an 
extremely curious kid. Ryan went on to 
graduate from University of Notre Dame 
and become a Commander in the Navy, 
a position he proudly holds today. In June 
2019, Ryan had a change of command 
ceremony and moved to Virginia to 
complete training, after which he will go on 
to work at the Pentagon. He attributes his 
entire military career to his first experience 
with Russ.
 
Russ spent the next year in Hawaii on the 
decommissioning crew. During this time, he 
received a request from the Navy to serve 
as a Nuclear Power Training Unit “NPTU” 
Instructor at the Idaho National Engineering 
Lab (INEL). He was heavily involved in 
the End of Life testing of two important 
Nuclear reactors and the subsequent 
decommissioning of those plants. Upon 
completion, Russ and Nicole once again 
packed up and moved back to Idaho, just 
months before the birth of their first child.
 
As Russ’ exit date from the Navy 
approached, he was unsure as to what 
the next journey would be, however 
was willing to explore opportunities that 
were made available to him due to his 
unique skill set and experience. He knew 
that he still wanted to do something 
technical. After several months of being 
pursued by multiple organizations, Russ 
met with Steve Waltman, Vice President 
of Stiles Machinery. Steve explained 
what Stiles’ role was in the technology 

and manufacturing environment. The 
opportunity sounded intriguing to Russ. On 
July 4, 1995, after eight years of service, 
Russ exited the military to pursue a civilian 
career. On July 10, 1995, Russ agreed to 
join the Stiles team, working remotely from 
Seattle, Washington with responsibility for 
Stiles’ service in the region. 
 
RUSS’ CAREER AT STILES: 
1995-1998: As a Remote Field Service 
Representative (FSR), Russ was 
responsible for the Northwest region. In 
a short time, Russ helped Stiles generate 
enough growth in the area to hire three 
additional employees to keep up with 
demand. During this time, he recognized 
the need for a better support system for 
Stiles’ customers and FSR’s. He then had 
a discussion with the ownership of Stiles  
and was asked to consider relocating to 
the Grand Rapids, Michigan office to  
create Stiles’ nationwide technical  
support program.
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Join our team!
We currently are hiring at our  
Arizona l Colorado l New Mexico  
mining locations: 
Diagnostic (Industrial) Electricians & Mechanics 
Support (Heavy) Equipment Operators 
Fixed Plant Mechanics and More...   

$2,500  
Sign-On Bonus  

Potential

Visit FMJobs.com  to view all career opportunities. 

Equal Opportunity Employer/Protected Veteran/Disability

Select source code: RMADV19  when submitting your application.

Positions are now  
available at TCF Bank

©2019 TCF  National Bank.  Member FDIC.  tcfbank.com

Join a fast-paced, community-minded organization that offers 
outstanding individuals the opportunity to grow a career in the financial 
services industry. TCF offers a variety of positions to support Veterans with 
transitioning their skills and experience to serve our diverse customer base 
and support our wide array of products and services in the marketplace.

To learn more visit tcfbank.com/careers

TCF is proud to be an Affirmative Action and Equal Opportunity Employer, 
Minority/Female/Disabled/Veteran/Gender Identity/Sexual Orientation.

http://recruitmilitary.com/jobs
http://FMJobs.com
http://tcfbank.com/careers
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 Top 5 Industries that Employ the Most Veterans
According to the BLS, almost a quarter of employed veterans 

serve in federal, state, or local government roles.
More than 11 percent of employed veterans fall into the profes-

sional and business services industry, which the BLS classifies 
as occupations including legal and financial services, consulting, 
marketing, and more. 
Figures represent the percentage of employed veterans who 

work in the respective industries.

THE BEGINNING OF A NEW YEAR IS THE PERFECT TIME to reflect 
on your career path and chart your course moving forward.
 The Bureau of Labor Statistics (BLS) reports that employment is 

projected to grow by 8.4 million new jobs by 2028.
Whether you are transitioning out of the military, or consider-

ing a change in your civilian career path, it is important to keep 
up with industry and occupation insights in this rapidly changing 
global market.

Top 5 Occupations with Highest Projected Growth
As the population ages and the average life span increases, 

expect to see an increase of career opportunities in the health-
care industry. In fact, more than 40 percent of the projected 
new jobs by 2028 will be in healthcare-related fields. 
Other industries with high projected growth include food ser-

vice, financial services, and information technology.

 Top 5 Industries of Interest to Veteran Job Seekers
Based on survey results from DAV | RecruitMilitary job fairs, 

veterans and transitioning servicemembers continuously ex-
press interest in civilian roles in many of the same fields that 
employ the most veterans. Other industries in which veteran 
job seekers show interest include I.T., healthcare, aviation, and 
mechanical maintenance. 
Figures represent the percentage of survey respondents who 

indicated interest in the respective industries.

21.7% Government 

11.7% Manufacturing

11.4% Professional and business services

8.4% Education and Health Services

8.4% Retail trade

Source: https://www.bls.gov/news.release/vet.t05.htm

Top 5 Occupations Experiencing Rapid Growth 
These occupations make up a smaller percentage of total em-

ployment, but the rapid growth they are currently experiencing 
reflects changing market demands. 
If you want to be part of transforming an industry, look for op-

portunities in renewable energy, cyber security, artificial intel-
ligence, and data analyzation. 
Some of these occupations require a college degree, but some 

are skilled trades that require certificates, apprenticeships, or 
on-the-job training. 

Top 5 Growing Occupations with the Highest Median Salaries
Roles that are projected to add more than 50,000 jobs by 2028 and 

have a median salary of over $80,000 fall into this category. Many of 
these occupations require a bachelors or advanced degree. If you’re 
interested in pursuing one of these roles, consider using your educa-
tion benefits to obtain the necessary education and training.

■  Projected new job growth
Source: www.bls.gov/emp/tables/fastest-growing-occupations.htm

1.2mil Home health aides
and personal care aides

299k Restaurant and food service employees

244.5k Software and application developers

154.9k Medical assistants

139.2k Market research analysts and marketing specialists

Solar photovotaic installers

Computer numerically controlled 
machine tool programmer

Wind turbine service technician

Information security analyst

Operations research analyst

63%
6,000

57%
3,800

32%
35,500

26%
28,000

20%
13,800

Government

Source: Candidate data from 2018 DAV / RecruitMilitary job fair surveys

8.9% 5.2% 4.3% 3.5%4.2%

Logistics
and

transportation

Human
resources

Law
enforcement
and security

Manufacturing
and

operations

Source: www.bls.gov/emp/tables/fastest-growing-occupations.htm

■  Projected growth %
■  Projected new jobs

$128K

104.7K

$113.9K
$103K $99.7K

$87.9K

241K

62K
71.6K

54.2K

Financial
managers

Nurse
practioners

Software
and

application
developers

Medical
and health

services
managers

Physical
therapists

■  Median salary    ■  Projected new job growth
Source: BLS Occupational Outlook Handbook (www.bls.gov/ooh) 

FIVE 
INDUSTRIES
AND OCCUPATIONS
TO CONSIDER IN 2020

BY MARIAH SMITH

http://recruitmilitary.com/events
https://www.bls.gov/news.release/vet.t05.htm
http://www.bls.gov/emp/tables/fastest-growing-occupations.htm
http://www.bls.gov/emp/tables/fastest-growing-occupations.htm
http://www.bls.gov/ooh
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 VISIT DRAEGER.COM/EN_CAREER/US TO LEARN MORE

Protect, Support and Save Lives  
Is what you do and what Dräger has been doing since 1889.  Dräger 
is a leading international company in the fields of medical and safety 
technology.

Veterans have diverse backgrounds and Dräger offers a variety of 
careers to fit your skillset as well as develop your strengths.  We also 
provide a highly competitive and comprehensive benefits package.

© 2019, Fresenius Medical Care, All Rights Reserved.

INTEGRITY.  
DEDICATION TO DUTY.  
TEAMWORK.
These are all traits that veterans and service members 
bring to their careers. They’re also part of our core values  
at Fresenius Medical Care North America (FMCNA), and the 
reason why we welcome veterans to bring their skills to our 
company and value their military experience.

JOBS.FMCNA.COM/MILITARY

http://recruitmilitary.com/jobs
http://draeger.com/en_career/us
http://jobs.fmcna.com/military
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“A� er 22 years serving my country and 
retiring as an Army Ranger, I was looking 
for my next opportunity to lead. I found it at 
First Command, building a successful career 
helping military families get their financial 
lives squared away.”
John DeBusk - 1SG, US Army (Ret)
Advisor since 2011

Founded by a retired Air Force o� icer in 1958, 
First Command is committed to helping 
service members and their families get their 
financial lives squared away. First Command 
Financial Advisors focus on building long-term 
relationships with clients by helping them 
establish meaningful goals, constructing 
personalized financial plans to pursue those 
goals and providing ongoing financial coaching 
to execute their plans.

Get your next career squared away:
 bit.ly/fcleaders
 877-601-5783

“A� er 22 years serving my country and 

John DeBusk - 1SG, US Army (Ret)John DeBusk - 1SG, US Army (Ret)

WE HIRE 
LEADERS

http://bit.ly/fcleaders
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In the fuels sector, you will find occupa-
tions related to fuel extraction, mining, 
and processing. This includes everything 
from jobs in petroleum refineries, to coal 
mining, to manufacturing natural gas field 
machinery. In 2018, this sector added 
41,000 new jobs, even though overall, 
the electric power generation industry 
dropped 8,258 jobs. 

Renewable energy technologies are ex-
pected to drive employment growth in com-
ing years. This sector includes solar, wind, 
geothermal, and nuclear occupations. 

Two occupations expecting rapid in-
crease are solar photovoltaic installers 
and wind turbine technicians. However, 
while these occupations are some of the 
fastest growing in the industry, the re-
newables sector is still small, and these 
occupations are only projected to add 
6,100 new jobs and 3,800 new jobs, re-
spectively.

/ Veterans in Energy 
The energy industry is a great option for 

veterans. According to U.S. Secretary of 
Energy, Rick Perry, there are a number 
or reasons for this, including “the high-
demand for skilled workers; especially 
workers with knowledge of safety pro-
tocols, logistics, technology deployment, 
teamwork and leadership experience, 
and those accustomed to project-driven 
(mission-oriented) assignments.”  

Veterans make up about 10 percent of 
clean energy jobs, whereas they rep-

resent about six percent in other indus-
tries, according to the 2019 U.S. Energy 
& Employment Report, published by the 
Energy Futures Initiative and the National 
Association of State Energy Officials. 

The same study indicated that veterans 
also have a heavy presence in fossil fuel-
related jobs. However, as clean energy 
becomes more economical and the in-
dustry grows, jobs in fossil fuels will likely 
diminish over time. 

/ Skills Required 
Even though you will likely need to 

pursue additional training or earn spe-
cific credentials for many of the jobs in 
the energy industry, you may have more 

of a head-start than you expect. In a re-
port from Veterans Energy Pipeline, the 
industry values “workers who can adapt 
quickly to change, operate safely under 
diverse conditions, and contribute to 
fast-paced team efforts. Military service 
prepares veterans to meet these re-
quirements.”

Additionally, Veterans Energy Pipeline 
recognizes that military service taught 
you to:
■ Stay focused on objectives while adapt-
ing to the changes in missions, require-
ments, and operating locations.
■ Operate in volatile environments in 
which safety is paramount.
■ Perform effectively when required to 
work independently, along with the ca-
pacity to contribute efforts to the effec-
tive performance of diverse teams.
■ Value integrity, respect for authority, 
loyalty, and commitment to excellence.
Below are some of the fastest grow-

ing jobs in the energy industry, accord-
ing to the Bureau of Labor Statistics. 
O*NetOnline.org provided the list of po-
tential duties you might perform in this 
role. For more detailed information, visit 
https://www.onetonline.org/ and type in 
the respective job title. 

/ Hot Opportunity:
 Solar Photovoltaic Installer
Duties
■ Install photovoltaic systems in accor-
dance with codes and standards, using 
drawings, schematics, and instructions. 
■ Identify electrical, environmental, and 
safety hazards associated with photovol-
taic installations. 
■ Identify installation locations with 
proper orientation, area, solar access, or 
structural integrity for photovoltaic arrays. 
■ Perform routine photovoltaic system 
maintenance on modules, arrays, bat-
teries, power conditioning equipment, 
safety systems, structural systems, 
weather sealing, or balance of systems 
equipment. 
■ Install active solar systems, including 
solar collectors, concentrators, pumps, 
or fans. 

ENERGY
  & UTILITIES

�
★ // INDUSTRY SPOTLIGHT

TRANSFERABLE
SKILLS

Decision-making
Following protocols

Flexibility
Integrity
Initiative

Problem solving
Reliability

THE ENERGY INDUSTRY covers a wide range of career 
opportunities in electric power generation, which consists
of two major sectors: fuels and renewables. These sectors
are relatively stable, though there will be some change in 
different occupations within these sectors in coming years. 

http://recruitmilitary.com/jobs
https://www.usenergyjobs.org/
https://www.usenergyjobs.org/
https://veteransenergypipeline.com/veterans-in-industry.htm
https://veteransenergypipeline.com/veterans-in-industry.htm
https://www.onetonline.org/
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/ Hot Opportunity:
 Electric Power-Line Installers 
 and Repairers
Duties
■ Adhere to safety practices and proce-
dures, such as checking equipment regu-
larly and erecting barriers around work 
areas.
■ Test conductors, according to electrical 
diagrams and specifications, to identify 
corresponding conductors and to pre-
vent incorrect connections.
■ Install, maintain, and repair electrical 
distribution and transmission systems, 
including conduits, cables, wires, and re-
lated equipment, such as transformers, 
circuit breakers, and switches.
■ Install watt-hour meters and connect 
service drops between power lines and 
consumers' facilities.
■ Lay underground cable directly in 
trenches, or string it through conduit run-
ning through the trenches.

/ Hot Opportunity: Wind Turbine 
 Service Technicians
Duties
■ Diagnose problems involving wind tur-
bine generators or control systems.
■ Climb wind turbine towers to inspect, 
maintain, or repair equipment. 
■ Troubleshoot or repair mechanical, hy-
draulic, or electrical malfunctions related 
to variable pitch systems, variable speed 
control systems, converter systems, or 
related components. 
■ Perform routine maintenance on wind 
turbine equipment, underground trans-
mission systems, wind fields substations, 
or fiber optic sensing and control sys-
tems. 
■ Operate manufacturing equipment to 
fabricate wind turbines. 

/ Hot Opportunity:
 Electrical Engineers
Duties
■ Operate computer-assisted engineer-
ing or design software or equipment to 
perform engineering tasks.
■ Prepare technical drawings, specifica-
tions of electrical systems, or topographi-
cal maps to ensure that installation and 
operations conform to standards and 
customer requirements.
■ Perform detailed calculations to com-
pute and establish manufacturing, con-

63.3%

56.9%

36.6%

36.4%

33.1%

31.6%

31.1%

30.7%

28.2%

27.3%

Solar photovoltaic installers

Wind turbine
service technicians

Home health aides

Personal care aides

Occupational therapy
assistants

Information security analysts

Physican assistants

Staticians

Nurse practitioners

Speech-language
pathologists
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struction, or installation standards or 
specifications.
■ Conduct field surveys or study maps, 
graphs, diagrams, or other data to iden-
tify and correct power system problems.
■ Plan or implement research methodol-
ogy or procedures to apply principles of 
electrical theory to engineering projects.

/ Hot Opportunity:
 Oil & Gas Roustabouts
Duties
■ Walk flow lines to locate leaks, using 
electronic detectors and by making vi-
sual inspections, and repair the leaks.
■ Move pipes to and from trucks, using 
truck winches and motorized lifts, or by 
hand.
■ Dismantle and repair oil field machinery, 
boilers, and steam engine parts, using 
hand tools and power tools.
■ Clean up spilled oil by bailing it into bar-
rels.
■ Dig drainage ditches around wells and 
storage tanks.

/ Tips for Success
To help prepare for any additional train-

ing needed, and to get more information 
about certifications and licenses, check 
out the following resources:
America’s Career InfoNet: Certification 

Finder is a certification tool that provides 
lists of certifications by occupation or in-
dustry. It provides information on whether 
the certification or certifying organization 
is industry-endorsed, related to or ac-
credited by a third-party organization or 
program, and if the certification is related 
to military occupational specialties.
America’s Career InfoNet: Licensed 

Occupations is a tool that provides, by 
state, a list of the occupations for which 
licenses are required, descriptions of the 
required licenses, the requirements to at-
tain licensure, and a link to the state li-
censing agency.

Your skills and military background 
make you an excellent candidate for the 
energy industry. With all the change and 
growth happening in the industry, now 
is an excellent time to jump into the mix. 
Use your soft skills and military training 
to get your foot in the door, and then be 
ready to learn.

http://recruitmilitary.com/events
https://www.bls.gov/emp/images/growing_occupations.png
https://www.careeronestop.org/toolkit/training/find-certifications.aspx?&frd=true
https://www.careeronestop.org/toolkit/training/find-certifications.aspx?&frd=true
https://www.careeronestop.org/explorecareers/find-licenses.aspx?frd=true
https://www.careeronestop.org/explorecareers/find-licenses.aspx?frd=true
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DREAM.
INNOVATE.
INSPIRE.™

At Sierra Nevada Corporation, 
we’re searching for the next 
generation of front-line leaders 
to carry on our legacy of serving 
the men and women of the U.S. 
armed services and through them, 
serving America.

Join SNC and continue your 
career of service.

sncorp.com/careers

Sierra Nevada Corporation is an Equal 
Opportunity Employer – Minority / Female / 
Disability / Veteran, or any other protected status  
pursuant to applicable local, state or federal law, 
ordinance or regulation.

© 2018 Sierra Nevada Corporation.
Sierra Nevada Corporation and SNC are registered 
trademarks of Sierra Nevada Corporation.

© 2015 Neil Dunridge

credit NASA

TRANSLATE YOUR MILITARY SKILLS  
INTO A GARDAWORLD CAREER
We are committed to helping those who have  
served find fulfilling careers within our workforce. 
garda.com/careers/jobs-for-veterans

http://recruitmilitary.com/jobs
http://www.mhnmflcprogram.com/join-our-team
http://www.sncorp.com/careers
http://garda.com/careers/jobs-for-veterans


Interested in becoming a  
Military & Family Life Counselor?

MHN Government Services is an Equal Opportunity/ Affirmative Action Employer M/F/D/V.  NC0919x031 (09/19)

As members of MHN Government Services’ Military Family Life Counselor (MFLC) team, it is 
our privilege to serve those who serve our nation. Our success depends on the ability to attract 
and retain highly talented individuals. Those who join the MFLC team can expect rewarding work, 
competitive pay, a collaborative work environment and a healthy work-life balance. If you’re 
interested in making a difference in the lives of military families, we invite you to come join our team.

The Military Family Life Counselor provides confidential, face-to-face, non-medical, solution-focused 
counseling services to military-connected individuals, couples, families and groups, for situations resulting 
from commonly occurring life circumstances. Requirements: Master’s degree in a behavioral health 
field and licensure at the highest independent level as an LCSW, LMFT, LPC or psychologist. 

To join our team please visit us at:  
http://www.mhnmflcprogram.com/join-our-team/

http://www.mhnmflcprogram.com/join-our-team
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� U.S. ARMY VETERAN AND OCEAN 
STATE JOB LOT ASSOCIATE DAVID 
COOPER AT OCEAN STATE JOB 
LOT HEADQUARTERS IN NORTH 
KINGSTOWN, R.I.

HEADQUARTERED IN NORTH KINGS-
TOWN, RHODE ISLAND, OCEAN STATE 
JOB LOT IS A PRIVATELY HELD DIS-
COUNT RETAIL CHAIN WITH 139 STORES 
THROUGHOUT THE NORTHEAST. WITH 
MORE THAN 42 YEARS OF SUCCESS, 
THE COMPANY CONSISTENTLY SEEKS 
VETERANS TO APPLY THEIR UNIQUE 
SKILLS AND EXPERIENCES AS PART OF 
A GROWING TEAM.

“When I started out at Ocean State Job 
Lot, I honestly never thought I’d have so 
many opportunities,” said U.S. Army vet-
eran and Ocean State Job Lot associate 
David Cooper. 
Nine years after applying for an entry-level 

role, Cooper has experienced numerous pro-
motions and growth opportunities that have 
led to his current role in loss prevention.  

A History of Service
Following in the footsteps of his grandfa-

ther and great-grandfather, Cooper joined 
the U.S. Army on September 25, 1999. 
“I come from a very big family,” Cooper 

said. “I have six sisters and we were raised 
by a single mother. I realized that joining the 
military was the only way I would be able to 
complete my college education and broad-
en my horizons be-
yond my hometown.” 
Cooper served as an 

armored reconnais-
sance specialist, more 
commonly known as a 
cavalry scout. “We’re 
the first in and the last 
out [on the battlefield]. 
It’s a really important 
job,” said Cooper. 

A Never-Quit Attitude
After six years of service in the U.S. Army, 

Cooper decided to re-enter the civilian 
workforce. Like many veterans, Cooper felt 
uncertain about his next profession and 
finding a meaningful career path. 
Cooper initially used the technical skills he 

gained during service in a telecommunica-
tions role, restoring phone lines in the wake 
of Hurricane Katrina in Louisiana. “It felt great 
to be doing important work again,” he said. 
After completing his master’s degree, 

Cooper moved to Rhode Island, where his 
experience enabled him to transition into 
a role as a network contractor - until the 
economy crashed. With no contracts left to 
service, Cooper had to start from scratch. 
Despite having no retail experience, Coo-

per walked into an Ocean State Job Lot store 

in Coventry, R.I. and filled out an application. 
“I told the manager I needed a job. I didn’t 
care what position or shift. I just needed a 
job.” Fortunately for Cooper, Ocean State 
Job Lot needed a cashier. 

Upward Mobility
Cooper admits that when he first joined the 

company, he didn’t see himself staying long-
term. He knew he wanted to work in informa-
tion technology (IT), but he never imagined 
there would be so many opportunities to 
pursue his passion at Ocean State Job Lot. 
Shortly after joining the store team, Coo-

per connected with a representative from 
Ocean State Job Lot’s Human Resources 
department. They discussed his military 
background, education, and work experi-
ence, and Cooper expressed his desire to 
apply his skills and experience in a role at 
the corporate office. Soon thereafter, Coo-
per was promoted to Ocean State Job Lot’s 
IT department.
Cooper’s first IT position was in field sup-

port, setting up technology in new stores. 
This position allowed him to use the experi-
ence he had prior to coming to Ocean State 
Job Lot as well as the experience he gained 
while working in the store. He was quickly 
promoted to network administrator. 
When Job Lot embarked on a major sus-

tainability project to transition the entire 
company to energy-saving LED lighting, 
Cooper transferred to the property man-
agement department to lead the technical 
aspects of the project, continuing to further 
develop his networking skills. 
In his current role in Job Lot’s loss preven-

tion department, Cooper continues to use 

his experience and skills, but in a complete-
ly new and exciting way.

Supporting Fellow Veterans
Cooper’s favorite part of his military ser-

vice was meeting new people. Now, Coo-
per gets to represent Ocean State Job Lot 
at  DAV | RecruitMilitary veteran career fairs, 
allowing him to connect with fellow service-
members and share his experiences to help 
them through their transition. 
He hopes fellow veterans consider joining 

the company so they can experience an or-
ganization that values military service, em-
braces diversity, and understands that strong 
teams outperform strong individuals. 
“My current department is filled with vet-

erans. We apply our unique experiences to 
further the company goals, which Job Lot 
recognizes and appreciates,” said Cooper. 
When meeting job seekers, Cooper also 

talks about how Ocean State Job Lot sup-
ports veterans and military families in need in 
other ways. The Ocean State Job Lot Chari-
table Foundation impacts the lives of hun-
dreds of thousands of veterans and military 
personnel every year, through donations of 
food, clothing, and other essential supplies. 
Ocean State Job Lot also partners with 

veteran service organizations through-
out the Northeast to make sure donations 
reach those in need. “Many people do not 
understand the hardships veterans face 
during and after their transition to civilian 
life,” Cooper said. “Job Lot fully supports 
veterans in a variety of meaningful ways.” 
If you are interested in a career at Ocean 

State Job Lot, please visit OceanStateJob-
Lot.com/Careers.

Finding
 Meaningful Work
after Military Service

COOPER

★ ★ ★

PHOTO COURTESY OF OCEAN STATE JOB LOT

http://recruitmilitary.com/jobs
http://OceanStateJobLot.com/Careers
http://OceanStateJobLot.com/Careers
http://oceanstatejoblot.com/careers
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Our team is the key to our success.
We foster an environment where team members 
can belong, discover and thrive in their careers 
while also elevating their communities. 

Thank you to all of our team members for exploring 
innovative solutions and delivering best-in-class service 
to our customers and dealerships. Because of you, we 
continue to lead the industry as GM’s captive finance 
company and make a significant impact in the community. 

Learn more about our culture and meet some of our team 
members by networking with us online.

GMFCAREERS.COM | LINKEDIN.COM/COMPANY/GM-FINANCIAL

COMMITTED TO 
EXCELLENCE

YOU COMMITTED
TO OUR COUNTRY.

WE’RE COMMITTED
TO YOUR CAREER.

®

www.KelloggCareers.com

®,™,© 2017 Kellogg Co.
Kellogg Company is an equal opportunity employer.

Kellogg’s Careers Kellogg Company@KelloggsCareers

http://recruitmilitary.com/events
http://gmfcareers.com
http://gmfcareers.com
http://linkedin.com/company/gm-financial
http://www.kelloggcareers.com


        The Perfect Technician Academy 
has a simple mission statement: To 
be the technical and career training 
institution of choice. This mission is 
the cornerstone of what the Academy 
imparts to its students by equipping 
the next generation of heating and 
air conditioning technicians with the 
information, skills, and knowledge 
to be successful in a career that’s 
growing. In fact, the HVAC industry 
consistently has more than 10,000 
job openings nationwide.
     By first partnering with a local 
community college, the Academy 
received approval from the Texas 
Workforce Commission in 2015 to 
offer a variety of certificate programs 
as a stand-alone program for HVAC 

Installation and repair in the state of 
Texas. In 2018, Perfect Technician 
Academy became eligible to train 
veterans using their G.I. Bill benefits. 
“Our students are ready to go to 
work and be successful starting 
on their first day after graduation,” 
said Brian Hobson, Executive Vice 
President for Academic Initiatives 
and Instructor at the Perfect 
Technician Academy. Hobson holds 
an HVAC contractor’s license as well 
as a master electrician’s license, both 
in Texas.
        What really makes the Perfect 
Technician Academy different is 
the quality of the instructors, all of 
whom have been on the front lines 
working as technicians in the air 

conditioning and heating industry, 
some for decades. Another way the 
Academy stands out is the hands-
on experience students receive as 
part of their training. The physical 
plant consists of a 21,500 square 
foot building with four classrooms 
with a total capacity for 76 students. 
Additionally, there are two simulation 
labs on the campus. The first 
laboratory includes 29 complete 
HVAC systems for diagnostic 
training. The second simulation lab 
includes an area for duct fabrication 
and a mock attic space with HVAC 
closets for installation training. These 
classrooms and simulation labs 
provide for an exceptional hands-on 
training experience.

Frequently Asked Questions

Where is the school located? 
The Perfect Technician Academy is 
located in Weatherford, Texas just 
west of the thriving Dallas/Fort Worth 
Metroplex.

How long is the program? The air 
conditioning and heating technician 
program is six weeks long.

Is it difficult for students to 
find a job after completing 
your program? The vast majority 

of graduates are working in their 
chosen field the Monday after 
graduation.

Do you offer assistance to 
veterans to apply for their G.I. 
Bill ® benefits? We have extensive 
experience working with the 
Veterans Administration in helping 
our students access their benefits.

Are veterans successful in the 
air conditioning and heating 
industry? Many contractors 
have stated that the veterans 

who complete this program are 
among their most successful 
technicians. Veterans bring skills 
and experiences from their military 
service that help them perform at a 
high level in this industry. 

When do classes start? 
A new class starts every two weeks 
throughout the year.
To apply for the Perfect Technician 
Academy visit our website at
www.perfecttechnicianacademy.com

The perfect choice for HVAC training

http://www.perfecttechnicianacademy.com


     Here’s what some of our veteran
alumni said about training with us:

Use the veteran’s benefits you 
earned through your hard work and 

service for a new career, not just 
a job. Call the Perfect Technician 

Academy today for more information.

[HVAC] is something that’s always 
needed. Something that’s going to 
be always growing. Everybody needs 
air conditioning in the summer and 
everybody needs heating in the winter. 
As far as people coming out of the 
military, you have the discipline, you 
have earned benefits for education, it’s 
a no brainer. Why not get paid to go to 
school to learn a trade?

The process has been really fun. You 
learn it in the classroom and then 
get to come out to see how it works 
in the lab. The training is awesome. I 
would recommend Perfect Technician 
Academy because the instructors 

Steven Brandon, U.S. Navy

Louis Lamb, National Guard

Joe Lupinacci, National Guard

Cody Lewis, U.S. Army

Levi Conway, U.S. Army

are really into detail. They explain 
everything in the classroom and in 
the lab.

You’re going to work on all sorts of 
different equipment from day to day. 
You’ll have a lot of variety instead of 
sitting behind a cubicle every day. That 
wasn’t for me. I like how even if you’re 
not totally grasping something in the 
classroom, your teachers are all willing 
to come in early and stay late to help 
make sure you get to the level you 
need to be at. They aren’t going to let 
you fall behind. They are going to take 
care of you. There’s good money in 
this industry. A lot of service members 
prefer to work with their hands instead 
of behind a desk. You can do both 
here. You can be in the office selling or 
out in the field working every day and 
then go into being a service manager, 
or doing installs. There are a lot of 
different jobs you can have in this 
field. I think it’s a great fit for veterans. 
It’s a short six weeks. It’s a lot to learn, 
but they do it perfectly. It’s not an 

overflow of information at one time. 
They set it all up so it makes sense in 
the bigger picture.

It’s really furthered my education. I’ve 
learned how to troubleshoot better, 
how to repair better, how everything 
works more. The field really has 
potential for anybody. It’s really how 
much work you put into it and how 
many hours you work. There’s money 
to be made, you just have be willing 
to go do it. I learned a lot here. The 
academy really helps teach you every 
aspect even it’s just the beginning.
It’s very quick, you learn everything 
within a six weeks period. It helps you 
jump into the career field ahead of 
other people.

When you’ve finished the program, 
you can call them with any problems 
or questions and they will walk you 
through it on site, regardless of where 
you end up. They are there for you as 
long as you need them.

http://www.perfecttechnicianacademy.com


S E PA R AT I N G  F R O M 
T H E  M I L I TA RY  is an 
exciting time full of new 
possibilities, paths, and 
choices. One of those 

choices is pursuing a degree, advanced 
technical training, or certification. 
When I separated from the U.S. Army, I 

had little interest in going to school, and 
I had no idea how to utilize my earned 
education benefits. Two years after I tran-
sitioned out of the military, I met with an 
educational exhibitor at a RecruitMilitary 
job fair who helped me understand the 
process of obtaining a degree and helped 
me realize the potential in doing so. 
Knowing how to start my education 

journey was difficult, but it doesn’t have 
to be. Use these steps to set yourself up 
for success.

Step 1 / Think about what you 
would like to specialize in, study,
or pursue.
Ideally you will begin this process 

before you transition out of the military. 
However, education is a great path 
to consider even after you’ve already 
started a civilian job or career. Research-
ing your desired career path or your ideal 
role should still be one of the first steps in 
the process. 
If you’re overwhelmed or feeling lost, 

you’re not alone. Many students (veter-
ans and civilians alike) choose a broad 
curriculum or major (think: general stud-
ies) to get started. While this is a good 
way to ease back into being a student, I 
don’t suggest staying on that path for too 
long - your educational benefits are finite. 
If you need some direction, use the 

Department of Veterans Affairs (VA) Ca-
reerScope tool to help narrow down the 
best career path for you: www.benefits.
va.gov/gibill/careerscope.asp.

Step 2 / Research educational 
institutions.
Whether you know exactly which de-

gree to pursue, or you are still weighing 
your options, determining which educa-

tional institution to attend is another task 
to start early. 
First and foremost, ensure that your 

institution of choice is approved by the 
VA. RecruitMilitary’s Education Resource 
Center can assist you in finding educa-
tional institutions that are approved and 
accredited: https://recruitmilitary.com/job-
seekers/resources/industries/education.
Then, connect with the veteran’s advi-

sor or representative at the institution. 
Not only will they be able to answer your 
questions about the school, but they can 
also help you get your benefits in line. 
Find out if the school has a veteran’s 

center or other resource group. Many 
institutions have recognized the large 
number of military members and vet-
erans pursuing higher education and 
have formed veteran support centers on 
campus or virtually.

Step 3 / Know the best program 
format for your learning style.
Do you want to take courses online 

or on campus? Maybe a mix of both? 
Each format has benefits, and one is not 
necessarily better than the others. After 
completing both in-person and online 
courses, I found that being on campus 
worked best for me. I performed better 
when I had in-person access to profes-
sors and teaching assistants, administra-
tive offices, student study areas, and 
other on-campus resources. 
What works for someone else may not 

work for you. Do your research and de-
termine the best option for your lifestyle.  

Step 4 / Apply for admission.
Once you have determined where 

you want to attend, connect with the 
veteran’s advisor to see if the school 
has any special waivers for military or 
veteran students – many schools waive 
application fees for veteran students or 
offer transfer credits for military course-
work and training. 
Next, compile all of your transcripts (in-

cluding for military training), as well as your 
high school diploma or G.E.D. records.

Step 5 / Consider applying
for financial aid and/or grants.
Utilizing your military benefits does not 

prohibit you from applying for financial aid 
or grants. You are still permitted to use 
these resources like any other student, 
and I encourage you to see if you qualify. 
You could be eligible for low- or no-

interest student loans, or you may even 
qualify for state and federal grants which 
do not need to be paid back. Applying 
for aid or grants does not mean you 
are obligated to accept them – you can 
accept or decline any of the options that 
are determined to be available to you. 
Ask plenty of questions as you go through 

this step. Understand exactly how the 
process works, how much aid you will be 
accepting, the type of loans, interest rates, 
and when you must start paying back loans.  
You can complete the Free Application 

for Student Aid (FAFSA) here: www.fafsa.
ed.gov.

Step 6 / Utilize refresher courses
or programs.
It’s probably been a while since you’ve 

been in a civilian classroom environment. 
You may need a refresher on certain 
courses or concepts. Fortunately, there 
are organizations and programs that ex-
ist for this exact purpose.  
Some of these programs are free, but 

others require you to use your ben-
efits or pay out-of-pocket. Thoroughly 
research each program and find the 
best one for you. I recommend looking 
into the Warrior to Scholar program and 
Veterans Upward Bound.

Pursuing education after military service 
can seem overwhelming, but it doesn’t 
have to be. When you prepare well, 
ask the right questions, and do your 
research, a degree or certificate is well 
within your reach.

★ ★ ★

Adam O'Toole is director of partner rela-
tions at Bradley-Morris & RecruitMilitary 
and a veteran of the United States Army.  

ADAM O'TOOLE

© CAN STOCK PHOTO / INXTI
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http://www.benefits.va.gov/gibill/careerscope.asp
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O V E R S E A S  R E Q U I R E M E N T S

www.vinnellarabia.com

Sr. Armament Repairmen (Multiple) 
Deputy Manager, Health Affairs Division
Mgr, Allied Health Sci Ed Branch
Staff Trainer, Maneuver
Sr. Trainer, Turret
Operations & Training Analyst
SSr. Trainer Fire Control 
Curr Developer Instructor Advr (CGSC)
Chief, Logistics
Staff Trainer Sustainment
Sr. Developer/Trainer (Ranger)
Sr. Developer/Trainer (Sniper)

Chief Trainer, Health Care Ops
Dep Branch Mgr, Translation Br
Company Team Chief, Team 2 
Sr. Trainer, Field Med Ops (Multiple)
Battalion Mentor/Trainer
Mission Cmd Warfighting Function SME
ChiefChief Automation Operations 
Sr. Trainer, Allied Trades
Fires Mentor/Trainer Team 2 
Sr. Trainer, Communications 
Sr. Trainer, Fire Support
Ch. Trainer, Ammo Surveillance

Knowledge Management Specialist
Sustainment Mentor/Trainer Team 1 
Intel Mentor/Trainer Team 1
Aviation Academic Instructors
Aviation Maintenance Instructors
UH-60M Mechanics 
UH-60MUH-60M Avionics Tech 
AH64/ AH6i Armament Wpns Repairmen
AH-64E/ AH6i Mechanics 
Instructor pilot MD500
Instructor Pilot AH64E (Master Gunner)
FI/SI UH60 Crew Trainer

Are you ready for your next mission?
Join Vinnell Arabia

http://recruitmilitary.com/events
https://www.minercorp.com/join-our-team
http://www.vinnellarabia.com
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EXCITING
INSPIRING
PROFESSIONAL

WhoWe Are
We are a team of professionals
who deliver exceptional service
and build long, trusting
relationships with our residents.
We create an exciting and
inspiring professional
environment for employees to
excel through collaboration and
innovation. 

We are Dayrise.

We rise to shine.

Multi-Family Housing Experts

1700 West Loop South
Suite 350
Houston, TX 77027

We understand what it takes to
deliver exceptional properties for
investors and residents.

Property Improvement and
Maintenance Perfectionists

We optimize performance based on
rigorous standards and industry
benchmarks.

Asset and Marketing Specialists

We keep a pulse on key
opportunities for ensuring optimal
portfolio performance.

Acquisition Strategists

Who pursue opportunities that
maximize value and minimize risks.

WHERE
COMMUNITY

MATTERS

713-784-6200
DAYRISE.COM

http://recruitmilitary.com/jobs
http://dayrise.com
http://merck.com/careers
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Get on-the-job training and get going. Work your own schedule knowing you have the ability  
to rise in the ranks. Go to combinedinsurance.com/military to learn more.

Keep protecting America 
one family at a time.

© 2019 Combined Insurance Company of America/Chicago, Illinois.  
Combined Insurance is not connected with or endorsed by the U.S. Government. *By G.I. Jobs.

C-REC-MIL-39-0119

Your next career is waiting for you at Combined Insurance,  
the #1 Military Friendly Employer.*

EOE Minorities/Females/Protected Veterans/Disabled

Republic Services is looking for passionate, dedicated veterans 
to join our network of over 36,000 employees serving 14 million 
customers and over 235 markets in 41 states and Puerto Rico.

Join us and help make a positive impact on your community,  
your environment and your world. 

RepublicServices-veterans.jobs

Come work for Earth.

FORBES
2019 MOST 
INNOVATIVE 

LEADERS

BARRON’S
2019 100 MOST 

SUSTAINABLE 
COMPANIES

ETHISPHERE
2019 WORLD’S 
MOST ETHICAL 
COMPANIES®

RS_52750_RecruitMilitaryAd.indd   1 11/18/19   10:04 AM

http://recruitmilitary.com/events
http://combinedinsurance.com/military
http://republicservices-veterans.jobs
http://www.workatusic.com
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 But if you are looking to expand your 
horizons when transitioning into a civilian 
career, there are plenty of fields that of-
fer a divergence from traditional military 
roles. Organizations across all industries 
recruit veterans for the many transferable 
skills and experiences they gain through 
military service. The insurance industry is 
no exception.

Untapped Growth
According to the U.S. Department of 

Labor’s Bureau of Labor Statistics (BLS), 
jobs in the insurance industry – specifi-
cally insurance sale agents – are pro-
jected to grow by 10 percent between 
2018 and 2028, which is greater than the 
average across all industries. The indus-
try expects to add approximately 48,300 
additional jobs to its nearly half-million 
existing roles. 
Even with the introduction of online in-

surance marketplaces, insurance agents, 
brokers, and sales roles are not going 
anywhere. The BLS states, “Many clients 
do their own research and purchase in-
surance online. However, agents will still 
be needed to help clients understand 
their options and choose a policy that is 
right for them.” 
The insurance industry may be one 

worth exploring for veterans and transi-
tioning servicemembers who do not want 
to pursue a long-term education commit-
ment. Typically, insurance roles require 
certifications that can be acquired on-
the-job. The BLS reports a median annual 
wage of $50,600 for insurance industry 
professionals. 

Valued Experience
U.S. Army veteran Brian Smith and U.S. 

Air Force veteran Greg McDonnell work 
in commercial insurance sales for Insur-
ance Office of America, an independent 
insurance agency. They credit their mili-
tary experiences for helping them excel 
in the industry. 

Smith has been in the insurance field for 
two decades. Prior to that, he served for 
14 years in the U.S. Army and the Army 
Reserve, first as an enlisted surgical techni-
cian and then as an ordinance officer.
Upon transitioning out of the military, 

Smith’s ability to analyze reports and his 
interest in loss control and safety led to 
him the insurance industry, where he be-
gan working in loss control brokerage. 
After quickly learning more about the in-

dustry and potential career paths, Smith 
sought a job in commercial insurance 
sales. It was the perfect fit for his skills 
and experience. “People want a leader 
and someone they can trust,” said Smith. 
“Not everyone is capable of providing 
those attributes, but veterans are.”
According to Smith, 

the job is not solely 
about selling insur-
ance, but also working 
with people. A founda-
tion of communicating 
effectively with a di-
verse group of people 
in the military allows 
veterans to move 
seamlessly into a position where commu-
nication plays a major role. 
“Being candid with clients and pros-

pects is the only way to build trust,” Smith 
said. “Just like in the military, you have to 
communicate respectfully and truthfully.”
Soft skills, like multitasking, leadership, 

and attention to detail, also translate to 
success in the insurance industry.

Measurable Success
Military servicemembers and veterans 

will also appreciate the growth potential 
in the insurance industry.
“You get out what you put into this in-

dustry,” Smith said. “If you dedicate your 
time to making calls, networking, and 
learning new technologies, you have un-
limited income potential as an insurance 
producer.” 

McDonnell, who served from 1999 to 
2007 as an airborne intelligence analyst, 
now works as a commercial insurance 
broker. “My military experience has paid 
dividends in my civil-
ian career in insurance, 
especially in terms of 
leadership,” said Mc-
Donnell. “I serve as a 
trusted advisor to cli-
ents. I can make solid 
recommendat ions, 
take charge, and lead 
the client from Point A 
to Point B.”

Getting Started
Leveraging military experience and trans-

ferable skills can help veterans stand out 
from the crowd in this field.  “The vast ma-
jority of people in the insurance industry 
have not served,” said Smith. “Military ex-
perience will automatically set you apart 
when breaking into the industry.” 
For McDonnell, transitioning into an insur-

ance role meant learning from the ground-
up, but that did not slow him down. 
“The technical knowledge and insur-

ance acumen you need comes with time 
and experience,” McDonnell said. “It 
seems daunting at first, but you get start-
ed and learn as you go.”
Since beginning his career as a commer-

cial insurance broker, McDonnell has ex-
perienced professional and personal sat-
isfaction. “I previously worked in finance 
in a very transactional role,” he said. “In 
this position, I help build partnerships; I 
serve in an advisory role to my clients. 
“Helping my clients rest easy, because 

they know that their dreams and futures 
are safe, is extremely satisfying.”

★ ★ ★

James Sprague is an award-winning 
journalist, freelance writer, and veteran 
of the United States Army. He can be 
reached at se@recruitmilitary.com.

JAMES SPRAGUE

Safeguard Your Future
        with a Career in Insurance

THERE ARE A FEW COMMON PATHS THAT MANY SERVICEMEMBERS FOLLOW when transition-
ing from the military to the civilian workforce. Government, law enforcement, logistics, and manufacturing 
roles tend to be popular careers among veterans, possibly because of the similarities of those roles to 
common military occupational specialties (MOS).

BRIAN SMITH

GREG MCDONNELL

http://recruitmilitary.com/jobs
mailto:se@recruitmilitary.com


aetna.com

Be our hero, too

You have determination, integrity and passion. These are the job 
skills we need. We invite you to grow with us, create a healthier 
world and make a difference in our members’ lives.

Visit our jobs site
aetna-veterans.jobs

Join our talent community
veterans.aetnacareers.com

Join the Aetna team ®

©2019 Aetna Inc. Aetna is an Equal Opportunity/Affirmative Action Employer M/F/D/V.
2019108
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From concerns about salary expecta-
tions to the fear that a candidate will 
quickly move on from the role, hiring 
managers often hesitate to consider an 
overqualified candidate. 
As the candidate, it’s up to you to de-

cide if their concerns are 
valid. If so, you may want 
to consider a different 
role that better meets 
your needs. Otherwise, 
you can counter being 
mislabeled by using 
these three tips:

1 | Rethink Your
Resume Format.
When crafting your 

resume, keep in mind 
that a recruiter or hiring 
manager only spends 
a few seconds review-
ing it. To gain attention 
(and entice the reviewer 
to keep reading), make 
sure the top one-third of 
the page is compelling 
and relevant. 
Identify applicable 

skills that align with the 
core competencies of 
the role, and then take 
them to the next level in 
a professional summary. 
Use words and phrases directly from the 
job requirements or description, while 
making sure that you can support each 
skill with examples. 
In the body of the resume, prioritize 

the information that makes you an ideal 
fit for the role. Place the section(s) of 
your resume that could make you ap-
pear overqualified lower on the page. 

2 | Control the Narrative.
Being truly overqualified for a role is 

likely to be an “elephant in the room” 
when you’re speaking with a recruiter or 
interviewer. Consider addressing it di-
rectly. Being transparent will allow you to 

control the narrative, rather than letting 
the interviewer or recruiter make their 
own assumptions. 
Focus on applicable skill sets rather 

than previous job titles. Clearly ar-
ticulate how your experiences have 
prepared you for the role. 
Keep the focus on your achievements 

in specific areas, while acknowledging 

that there is always more you can learn 
in a new role, department, or company. 

3 | Offer a Time Committment.
Employers often speculate that an 

overqualified candidate will use a posi-
tion as a quick step-
ping-stone until a more 
desirable role become 
available. To overcome 
this perception, illus-
trate your dedication 
to a previous em-
ployer or role (military 
experience is a great 
example), or counter 
the hiring manager’s 
fear that you will move 
on quickly by offering 
a time commitment to 
remain in the organiza-
tion or role. 
Carefully consider the 

personal and profession-
al implications before 
making any promises, 
but if you’re trying to get 
your foot in the door at 
your dream company, 
reassuring them that you 
plan to stay for a while 
could help you make 
your case. 

Remember, your unique experiences 
make you an ideal candidate for thou-
sands of organizations. Never undersell 
your skills or accomplishments to try to 
land a job. Instead, help your potential 
employer understand what you have 
to offer through your background, your 
willingness to learn, and your commitment 
to adding value to the organization.

Whether you are transitioning into a civilian career, changing career paths, or exploring 
additional roles within your current organization, there is one label that has the potential 
to hold you back: “overqualified.” 

HEIDI MILLER

AVOID THE DREADED
“OVERQUALIFIED” LABEL

� THIS PROFESSIONAL SUMMARY FOCUSES ON SKILLSETS OVER JOB TITLES AND UTILIZES PHRASES 
THAT MATCH DIRECTLY TO THE JOB DESCRIPTION (BOLD).

http://recruitmilitary.com/jobs
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COMMITMENT. DEDICATION. 
SERVICE. LEADERSHIP.
Those are our values too.

FirstGroupCareers.com

FirstGroup America is honored to recognize our military for their 
service and the values they represent.

We are a leading transportation company with a vision to provide transportation solutions to an ever changing, 
ever growing population. We are committed to our customers and the more than 100,000 performance-driven 
employees who are at the heart of our success. We are dedicated to safety on the road and in the work place. 
We demonstrate the importance of providing exceptional service to those who depend on us with consistent 
on-time performance, passenger satisfaction and efficient operations. We’ve shown leadership in the industry 
because our standards are high and we continue to exceed expectations.

Consider FirstGroup America when the time comes to trade in your military gear for a different kind of uniform…
it’s sure to be a perfect fit.

A SALUTE TO 
SHARED VALUES

The Maricopa County Community College District (MCCCD) is an EEO/AA institution and an equal 
opportunity employer of protected veterans and individuals with disabilities. All qualified applicants 
will receive consideration for employment without regard to race, color, religion, sex, sexual 
orientation, gender identity, age, or national origin. A lack of English language skills will not be a 
barrier to admission and participation in the career and technical education programs of the District.

The Maricopa County Community College District does not discriminate on the basis of 
race, color, national origin, sex, disability or age in its programs or activities.  For Title 
IX/504 concerns, call the following number to reach the appointed coordinator:  (480) 
731-8499.  For additional information, as well as a listing of all coordinators within the 
Maricopa College system, visit http://www.maricopa.edu/non-discrimination.

VETERAN CAREERS
Connect to your future

http://recruitmilitary.com/events
http://www.firstgroupcareers.com
http://explorevetcareers.com
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BORN AND RAISED
ON THE ISLAND 
OF OAHU, HAWAII, 
Joe Caravalho was 
surrounded by military 
bases, but it wasn’t until 
he was college-aged that 
he considered joining.     
He had always wanted 
to be a physician. When 
he learned that the U.S. 
Army Reserve Officer 
Training Corps (ROTC) 
program offered the 
chance to get a degree, 
debt-free, while serving 
the country, he knew that 
was the route he wanted 
to take. 
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Now, Caravalho is president and CEO 
at The Henry M. Jackson Foundation for 
the Advancement of Military Medicine, 
where he combines his military back-
ground with his knowledge of medicine.

Elizabeth: Tell me a little about your 
Army experience.

Caravalho: I didn’t know much about 
the military until I joined, but within a 
month, I knew I loved it. 

The ROTC program imprinted the idea 
of serving as a leader. After that, I got 
into the Uniformed Services University in 
Bethesda, MD, a military medical school. 
I saw myself not as a physician who hap-
pened to be in the Army, but an Army 
officer who happened to be a physician.

My career alternated between clinical 
medicine and operational medicine. I 
spent time with special operations at 
the tactical, operational, and strategic 
levels. I also trained and practiced in 
internal medicine, nuclear medicine, and 
cardiology. 

I completed Ranger, Special Forces, 
Airborne, SCUBA, and Flight Surgeon 
Schools. I deployed to Iraq twice.

After a series of assignments as a 
Commanding General of various Medical 
Commands, I retired as the Army Deputy 
Surgeon General and medical advisor 
for the Chairman of the Joint Chiefs of 
Staff. That was 38 years after joining. 

E: What is your favorite memory from 
your time in service?

Caravalho: While deployed from 2008 

to 2009, I worked with the Iraqi Minister 
of Health. We met from time to time about 
how to reshape the strategic direction for 
the health of Iraq. I never learned any-
thing like that in medical school, yet there 
I was, representing the U.S. to the senior 
medical person in the country, making 
plans to help their nation. 

E: How did you get hired on at HJF?

Caravalho: Just before I retired from 
the Army, I heard about the opportu-
nity of president and CEO at Henry M. 
Jackson Foundation. I knew my experi-
ence and background made me a strong 
candidate, and I was eager to continue 
helping military medicine.

After I was selected to run the organiza-
tion, my transition was relatively smooth. 
I retired from the Army at the end of 
August last year and started at HJF on 
the first of September.

It was a very natural transition, really. I 
still focus on military medicine, just from 
a different vantage point and with a dif-
ferent team. 

E: What is something you enjoy about 
your civilian career?

Caravalho: I’m surrounded by people 
who are singularly focused on doing 
their part in helping our U.S. government 
partners advance military medicine. What 
we do ultimately leads to the creation 
of knowledge products, equipment, or 
clinical practice guidelines that will make 
the warfighter more resilient, agile, and 
survivable. You don’t have to be in uni-
form to be a patriot. My teammates are all 
patriots in every sense of the word.

PATRIOTS OUT
OF UNIFORM 

www.hjf.org
B Y  E L I Z A B E T H  S T E T L E R

JOE CARAVALHO

http://recruitmilitary.com/jobs
http://www.hjf.org
http://www.hjf.org 
http://careers.hjf.org
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E: In addition to the mission, how else 
does HJF support members of the 
military?

Caravalho: For the past nine years, 
HJF worked with the surgeons general 
from the Army, Navy, and Air Force to 
identify individuals who’ve demonstrat-
ed outstanding work in military medicine 
that year. Often, it is associated with 
those who’ve conducted combat opera-
tions. We recognize these individuals 
with the Heroes of Military Medicine 
award at a ceremonial dinner. 

Over the last three or four years we 
started The Veterans Metric Initiative 
(TVMI), which is a longitudinal observa-
tional study focused on newly transi-
tioned veterans.

We partner with multiple organizations 
that help fund this project. Currently, 
we’re focusing on which veteran pro-
grams, if any, the veterans use. We have 
assessed the veterans’ progress, as well 
as the impact their programs have on 
their overall well-being. This information 
gives decision-makers the tools to sus-
tain and develop beneficial programs, 
and then provide them to transitioning 
veterans on and individualized basis.

E: What advice do you have for our 
readers?

Caravalho: When looking into a new 
career, consider the mission. Then look 
at the job opportunities and see if some-
thing resonates. If you don’t see some-
thing you’ve done before, think about 
how your military skills can be leveraged.

E: What should readers keep in mind 
as they transition to life as a civilian?

Caravalho: No matter what you do or in 
what capacity, you have signed a blank 
check payable to the United States for 
up to and including your life. Not many 
people have the strength of character to 
do that. So never discount that.

YOU’VE WORKED HARD TO HONE YOUR SKILLS,
WITH RELENTLESS FOCUS ON MAKING A DIFFERENCE YOU CAN BE 
PROUD OF. HJF’S PROGRAMS LET YOU SPREAD YOUR PROFESSIONAL 
WINGS AND SHARE YOUR CORE VALUES IN LEAGUE WITH THE 
BRIGHTEST AND MOST PASSIONATE MINDS IN MILITARY MEDICINE.

We work with federal agencies, leading universities, billion-dollar 
foundations and global companies to tackle the hardest social and 
medical challenges out there, among the world’s most impacted 
populations. The innovations produced by the investigators and cli-
nicians we support are not only highly visible across our profession, 
but also deeply appreciated by patients and their families.

Veterans Belong Here
Our focus on advancing military medical research makes HJF 

a natural fit for individuals who have benefitted directly from the 
scientific work we support. We actively seek to recruit, employ and 
advance individuals who have served in the U.S. armed forces. We 
believe veterans offer a unique combination of skills, knowledge 
and commitment to service that helps ensure the success of our 
Foundation and our clients.

■ HJF is a proud participant in the Military Spouse
 Employment Partnership.

■ We are pleased to be part of several veteran partnerships, 
 including RecruitMilitary.

WHO WE ARE
HJF is a 501(c)(3) nonprofit organization dedicated to advanc-

ing military medicine. We serve military, medical, academic and 
government clients by administering, managing and supporting 
preeminent scientific programs that benefit members of the armed 
forces and civilians alike.

Since its founding in 1983, HJF has served as a vital link between 
the military medical community and its federal and private part-
ners. HJF's support and administrative capabilities allow military 
medical researchers and clinicians to maintain their scientific focus 
and accomplish their research goals.

http://recruitmilitary.com/events
http://careers.hjf.org
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ARE YOU READY?
SEEKING HIGH-THREAT 
SECURITY PROFESSIONALS

FIND OUT MORE AT:
WWW.CONSTELLIS.COM/CAREERS

COMMITTED TO VETERANS

APPLY TODAY!
 Visit www.careers.lilly.com   Register for “Job Alerts”   Join our Talent Community

2019 CA Approved for External Use PRINTED IN USA ©2019, Eli Lilly and Company. ALL RIGHTS RESERVED.

http://recruitmilitary.com/jobs
http://www.constellis.com/careers
http://www.lennoxinternational.com/careers
http://lilly.com/careers


A HARD CHARGERA HARD CHARGER
20 MILES IN

A HARD CHARGER
YOU BECAME

The Veteran and Military Spouse to Insurance Professional Allstate education course opportunity is not an employment opportunity directly with Allstate Insurance Company, but rather an education course to help qualify eligible 
individuals for potential employment as a licensed sales professional with Allstate independent contractor exclusive agents. Our program is designed to support honorably discharged veterans, active duty, Reserves, National 
Guard and their spouses. Subject to availability and terms included on AllstateVeterans.com. © 2017 Allstate Insurance Co.

What will you become next?
Turn your military experience into your next career.

As a licensed sales professional at an Allstate Agency,
you’ll earn a good living helping people protect what

makes life good. Visit allstateveterans.com to learn more. 
JOIN FORCES WITH THE GOOD HANDS

makes life good. Visit allstateveterans.com to learn more. 
JOIN FORCES WITH THE GOOD HANDS
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Discover a new, meaningful career path

©2017 Colonial Life & Accident Insurance Company, Columbia, SC 
Colonial Life insurance products are underwritten by Colonial Life & Accident Insurance Company, 

for which Colonial Life is the marketing brand.      2-17  |  NS-15533

If you’re looking for a new career focused on helping others,  
consider Colonial Life. You’ll have greater flexibility to meet your  
family’s needs and ongoing support that will empower you to:

■■■ Build a promising career with a family-oriented company

■■■ Capitalize on growth opportunities and follow a clearly 
defined upward track

■■■ Serve others by offering valuable financial protection  
for America’s workers

Ready to get started? Contact us today.

ColonialLife.com/veterans 
NationalRecruiting@ColonialLife.com

800-845-7330, option 9, ext. 86300

AT LOCKE SUPPLY CO., veteran can-
didates are sought out for their founda-
tion of discipline, integrity, and service. 
“Our culture, mission, and expectations 
make veterans an ideal fit for many roles 
at Locke Supply,” said Michael Paciga, 
director of talent and recruitment for the 
employee-owned organization.
To find talented, committed employees for 

plumbing, electrical, and HVAC roles, Locke 
Supply sent recruiters to a DAV | RecruitMili-
tary veteran career fair in Dallas, TX. 
There were many impressive candidates 

in attendance at the career fair, but it was 
U.S. Army veteran Michael Patton and 
U.S. Air Force veteran Devin Williams who 
made a lasting impression. 
After connecting with the recruiters at the 

Locke Supply exhibitor booth, Patton and 
Williams each walked out of the career fair 
well on their way to securing positions as 
management trainee associates.
Though neither Patton nor Williams had 

experience in the plumb-
ing, electrical, and HVAC 
distribution business be-
fore coming onboard, their 
skills gained during military 
service have proved in-
valuable to the Locke Sup-
ply team. 
“We require a strong work 

ethic and the ability to go out 
and complete a task without 
a tremendous amount of fol-
low up and micro-manage-
ment,” said Paciga. “I can 
teach them the trade if they 
have the learning agility and 
leadership skills to success-
fully execute strategies.” 
In their new positions, Patton and Wil-

liams will lead their own teams and facili-
ties with the autonomy to make decisions. 
“They are given the tools and support 
they need, but they have the freedom to 

run their facility as they 
see fit,” said Paciga.
“Commitment, diligence, 

a service-centric mindset, and the ability 
to secure information and make decisions 
in a timely manner are some common 
traits that we saw in Patton and Williams 
that also apply to the day-to-day roles at 
Locke Supply,” said Paciga.

RECRUITMILITARY CAREER FAIR SUCCESS STORY

Locked in on Talent

� MICHAEL PATTON SERVES 
A CUSTOMER IN HIS ROLE AS A 
MANAGEMENT TRAINEE ASSOCI-
ATE AT LOCKE SUPPLY CO.

� DEVIN WILLIAMS LEARNS 
HOW TO MANAGE A LOCKE 
SUPPLY CO. FACILITY AS A MAN-
AGEMENT TRAINEE ASSOCIATE. 

BY KATIE BECKER

http://recruitmilitary.com/jobs
mailto:nationalrecruiting%40coloniallife.com?subject=
http://coloniallife.com/veterans
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WHAT’S NEXT
IS RIGHT NOW
Each year, we help nearly 10,000 veterans, 
transitioning service members, and military 
spouses take their next step.

This period of change is a moment of opportunity. And we 
work with you to navigate what’s next. Putting you in control 
of how and when you work. Supporting you as you build a 
civilian career that fits your lifestyle and helps you to live well. 
Your experience and skills are valuable. Your contribution is 
important. Your future is bright.

Visit kellyservices.us/military today 
and explore what’s next for you.

   
kellyservices.us/military
Military Friendly is a registered trademark of Victory Media
An Equal Opportunity Employer  
© 2019 Kelly Services, Inc.  All rights reserved  18-0801

At Mauser Packaging Solutions, we are driven to help our Veterans 
find stability and satisfaction in a promising career within the 
industrial packaging industry.

Come join Mauser Packaging Solutions! 

ACHIEVE SUPERIOR BUSINESS AND PERSONAL RESULTS

Explore career opportunities at mauserpackaging.com

FEEL CHALLENGED AND SUPPORTED
APPLY INNOVATIVE AND DIVERSE THINKING
GROW TEAMWORK, LEADERSHIP, AND JOB SKILLS

We’re seeking Veterans who want to: 

http://recruitmilitary.com/events
http://www.kellyservices.us/military
http://mauserpackaging.com
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Called to Serve
Wood began his 24-year military career 

after participating in the U.S. Army Re-
serve Officers’ Training Corps (ROTC) and 
graduating from Georgia Southwestern 
University with a Bachelor of Science de-
gree in political science.
In 2004, Wood was promoted to colonel 

and assigned as director of operations, 
Joint Command Network Warfare at NSA 
(National Security Agency.) where he led 
the operations of a Joint Interagency Task 
Force for Cyber Warfare.
The intel experience that Wood gained 

during his time in the Army gave him a 
foundation and applicable skills to later 
transition to a leadership role in TSA’s Of-
fice of Intelligence and Analysis. 
In March 2008, Wood joined TSA as dep-

uty assistant administrator with the Office 
of Intelligence and Analysis. He was ap-
pointed acting director of intelligence in 
January 2009.

A New Mission
While transitioning from a senior officer 

role in the military to a civilian position with 
TSA may seem like an unexpected next-
step, Wood’s journey emphasizes the di-
versity of career opportunities available.
TSA is committed to supporting and em-

ploying veterans, from entry-level Trans-
portation Security Officer (TSO) roles to 
security inspector, explosives detection 
canine handlers, information technol-
ogy, human resources, finance, and intel-
ligence operations positions.  
TSA recognizes that military veterans 

demonstrate leadership, integrity, team-
work, and a commitment to public service, 

and provides veterans’ preference to eli-
gible veterans (or transitioning active-duty 
military on terminal leave) discharged un-
der honorable conditions. Eligible candi-
dates should claim veterans’ preference 
on their applications, as well as provide any 
required supporting documentation.
“The oath we take in the U.S. military is 

very similar to TSA’s mission,” said Wood. 
“TSA provides an opportunity to continue 
to carry out your oath in a different way.” 
“In the Army, the terrorist and asymmetric 
threats we addressed are similar to what 
we face today in aviation security. The 
threats we encounter from ‘liquids, aerosols 
and gels’, organic, and inorganic devices in 
airports are not very different from impro-
vised explosive devices (IEDs) in today’s 
combat zones.”
“We’re facing different threats today than 

when I joined the Army,” said Wood. “The 
first places threats can enter the United 
States today are through airports, sea-
ports, and our nation’s borders.” 

Still Proudly Serving
In Tennessee, nearly 30 percent of the 

TSA workforce is active military or veter-
ans. Wood encourages military veterans 
to continue supporting the mission of pro-
tecting the U.S. and serving the public by 
joining a team of professionals at TSA who 
have made the same transition. “We value 
our veteran workforce,” said Wood. “We 
recognize those who have served and ap-
preciate their service.”
TSA in Tennessee honors veterans 

through their “Still Proudly Serving” initia-
tive, which displays posters at TSA check-
points showing the side-by-side images 

of employees in their military and TSA 
uniforms. 
“We’ve been doing this for several years,” 

said Wood. “We decided it would be a 
good way to connect both with the public 
and officers at the checkpoint to demon-
strate the appreciation that we have for 
veterans and their incredible commitment 
to serving our nation.” 
Veterans in TSA Nashville have served 

in every conflict from Vietnam to Afghani-
stan. “We have employees who still serve 
today,” said Wood.
In addition to the supportive culture, 

Wood encourages veterans to be aware 
of the benefits TSA offers, such as the 
ability to continue to add time to retire-
ment, health insurance, paid time off, and 
training and development programs.
Wood’s advice for transitioning veterans 

is simple: “Focus on the job at hand, just 
like you did in the military. We have the 
best military in the world; understand the 
opportunities you can create from the ex-
periences and skills you gained and les-
sons you learned during service. You can 
apply that same commitment and contin-
ue to protect American values and defend 
the nation at TSA.”

For more information about careers with 
TSA, visit tsajobs.tsa.dhs.gov or check 
out TSA on LinkedIn at linkedin.com/
company/tsa. Learn more about TSA’s 
Still Proudly Serving initiative at www.you-
tube.com/watch?v=cQo2JWVd9Dc.

Your New Mission
  Awaits at TSA

UNITED STATES ARMY VETERAN STEPHEN N. WOOD SERVES AS TRANSPORTATION SE-
CURITY ADMINISTRATION (TSA) FEDERAL SECURITY DIRECTOR (FSD) FOR THE STATE OF 
TENNESSEE, OVERSEEING TSA ACTIVITIES AT NASHVILLE INTERNATIONAL (BNA),  MCGHEE 
TYSON (TYS), CHATTANOOGA METROPOLITAN (CHA), MEMPHIS (MEM), AND TRI-CITIES 
REGIONAL (TRI) AIRPORTS.
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� STEPHEN N. WOOD, TSA FEDERAL SECURITY DIRECTOR, 
AND U.S. ARMY VETERAN.

http://recruitmilitary.com/jobs
http://tsajobs.tsa.dhs.gov
http://linkedin.com/company/tsa
http://linkedin.com/company/tsa
http://www.youtube.com/watch?v=cQo2JWVd9Dc
http://www.youtube.com/watch?v=cQo2JWVd9Dc
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A heart for service
deserves a career
with purpose.

Entergy is hiring. We power lives 
and livelihoods throughout the 
region. It’s a big, rewarding job. 

Visit entergy.com/military to 
learn more.

A message from Entergy Corp. ©2019 Entergy Services, Inc. All Rights Reserved.

As a Fortune 500 global leader in supply chain solutions, 
we know that a veteran’s time in the service brings 
valuable work experience to our offices and our 
customers. We’re hiring for positions in:

We don’t just thank veterans, we hire  
them.  Learn more about job 
opportunities at  WESCO, and join our  
Veteran Support Network. 

• Accounting & Finance
• Sales
• Engineering
• Government

• Human Resources
• Marketing
• Management
• Operations

VETERANS’ SKILLS   
ARE NEEDED AT WESCO

wescodi.st/searchemploy

talentacquistion@wescodist.com

http://recruitmilitary.com/events
http://entergy.com/military
mailto:talentacquisition%40wescodist.com?subject=
https://www.wesco.com/careers/veteran-talent-network
https://www.wesco.com/careers/veteran-talent-network


WE ARE VETERANS, TOO
At Bradley-Morris & RecruitMilitary, 
we serve the men and women 
in the military community by 
introducing them to opportunities 
in the civilian sector. It’s our honor, 
and we’ve been doing it for more 
than twenty years. 

In continuation of our “We Are 
Veterans, Too” series, we are 
profiling employees within our 
organization who have served 
in the U.S. military, military and 
veteran spouses, and military 
family members. We understand 
your challenges because we’ve 
experienced them, too. 
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NEAL WHEELER

National
Account Executive

U.S. Army Veteran

How do you use your civilian 
career to give back?

I fumbled through several 
jobs when I transitioned out of 
active-duty service because 
I didn’t know how to apply 
my skills in a civilian role. 
RecruitMilitary recognized my 
intangible skills and valued 
my experience. Now I pay 
it forward by helping other 
veterans find a career they can 
be proud of, and organizations 
that value their service. 

What does the military 
community mean to you?

There is no greater 
community of people who 
will work hard and refuse to 
give up on a mission. I know 
I can always count on fellow 
veterans because we practice 
that mindset long after 
military service. 

DELTRIA LEE

Senior
Major Account

Service Manager

U.S. Navy Veteran

How do you use your civilian 
career to give back?

I’ve learned a lot throughout 
my experiences, and I am in a 
unique position to share that 
knowledge and help fellow 
veterans. I feel that it is my 
duty to pass along what I’ve 
learn so I can potentially help 
other veterans.  

DAMON PAGE

Account
Executive

U.S. Army Veteran

MIKE ARSENAULT

Senior
Vice President,
Organizational
Development

U.S. Army Veteran

What advice do you have for 
transitioning military members?

Be proactive and engage with 
your communities through net-
working. Work on your narra-
tive and decide what you want 
out of your civilian career, then 
utilize the plethora of resources 
available to you. You have to 
own the transition process and 
care about it more than anyone 
else. Ultimately, you are the 
only one who can make your 
transition successful.  

http://recruitmilitary.com/jobs
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View the first installment
of “We Are Veterans, Too” in our 
November-December 2019 issue 
and stay tuned throughout 2020
to meet more of the people who
are celebrating your wins from 
behind the scenes.

WE ARE ROOTING
FOR YOU, BECAUSE
WE ARE VETERANS, TOO. 

MARC HERZOG

Account
Executive

U.S. Navy Veteran

How do you use your civilian 
career to give back?

I struggled when I transi-
tioned out of the Navy. It took 
me a while to get on the right 
track. In my current role, I’m 
able to help fellow veterans 
avoid experiencing the same 
discouraging situations.    
Their successes feel like my 
success.

JT BLUM

Senior
Vice President

– Channel Sales

U.S. Marine Corps
Family Member

HEIDI MILLER

Director,
Military and Spouse
Career Resources

U.S. Army Veteran

How do you use your civilian 
career to give back?

Organizations often hire veter-
ans because of their intangible 
skills and ability to solve prob-
lems. However, sometimes 
they don’t realize that veterans 
can have a high-level impact 
through leadership, technical 
skills, and cultural views. I enjoy 
helping organizations under-
stand the inherent value that 
veterans bring to the table.

BETH FJELSTUL

National
Account Executive,

New Business

U.S. Army
Family Member

What does the military 
community mean to you?

My father served in the U.S. 
Army during the Korean War. 
When I think of the military 
community, I think of people 
like my dad who served 
in the military proudly and 
then continued to make our 
country strong as hard-
working civilians. 

What advice do you have
for transitioning military 
members? 

Do not take the transition 
process lightly. Start early
and build your network.
It will take time to find the 
best opportunity for you
and your family. 

http://recruitmilitary.com/events
http://magazine.recruitmilitary.com/publication/?i=630480&ver=html5&p=32
http://magazine.recruitmilitary.com/publication/?i=630480&ver=html5&p=32
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At EVRAZ North America, we manufacture steel. We 
also manufacture excellence, drive success, and 
build careers for our employees. Safety and quality 
are absolute priorities.  

We are committed to hiring members of the military. 
Check out some of our exciting opportunities at 
careers.evrazna.com 

                                                  

Here at Resurgent, we not only celebrate those who

volunteered to defend and serve our country, but we find their

skills and experiences absolutely key to our winning strategy.

If you're looking for a place where you can have a

healthy work/life balance, make a difference at

work and within our community, be innovative,

collaborate with others, and at the end of the day

leave with a sense of accomplishment - then we'd

like to get to know you!
Visit us at: www.eits.resurgent.com

http://recruitmilitary.com/jobs
http://careers.evrazna.com
https://www.resurgent.com/join-our-team
http://hirevets.gov
http://www.eits.resurgent.com
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BEST PRACTICES
�

In the military, we aren’t given courses 
on change management. It's simply an 
environment with constant need for ad-
justment, especially when it comes to 
missions and dealing with sensitive infor-
mation. Because of that, many of the lead-
ership principles are designed around be-
ing able to function at a high level during 
periods of transformation.
Using these measures will not only give 

peace of mind to those who are affected 
by changes, they will give peace of mind 
to the members of leadership. How? Be-
cause no matter what happens, there is a 
system in place to handle it in a reliable 
and well-communicated way.

1  |  CREATE AN SOP.  
An SOP, or Standard Operating Proce-

dure, is a written set of rules that provide 
guidance on how to properly navigate 
certain situations within the organization. 
A well-written SOP will also communicate 
every individual role in each situation, to 
alleviate confusion and create account-
ability. Think of your SOP as infrastructure 
for managing change. 
Having an SOP was imperative in the 

military, where external changes or forces 
can easily throw a mission completely off 
track. Those forces can be anything from 
the enemy to geopolitical concerns to the 
weather. 
As a military leader in the private sec-

tor, I have a template that I bring to my 
team and say, "This is what's new and 
here's what they're asking us to do. Let's 
discuss at all of our levels about how we 
support that."
By creating an SOP, you are ensuring 

that everyone is aware of what is com-
ing down the pipeline and that they know 
their role in the process. There are zero 
negative impacts of running a well-pre-
pared team.

2  |  COMMUNICATE AND CREATE SA.  
After creating your SOP, the next step is 

to ensure there is clear communication. I 
think the most succinct description for how 
to communicate change is a quote from 
General Mattis: "What do I know? Who 
needs to know? And have I told them?"
In the military, we have a mentality of 

SA, or situational awareness, which is the 
communication of any change in situa-
tion, task, or mission. Everyone that the 
change will touch is made aware, even if 
it does not directly affect them. In order 
to do that, you must already know the im-
pacts to the secondary and tertiary parts 
of the organization.
You may think that it’s not that big of a 

deal as long as you involve the key play-
ers, but you’d be wrong. Here’s an exam-
ple of why: A few years ago, we wanted 
to make a change in the candidate re-
cruiting side of our placement business. 
We spent a lot of time deliberating over 
it and came up with a plan that spoke to 
the concerns we had. The concerns were 
basically wanting to have more of their 
time focused on actual placements and 
less time focused on putting people into 
the system. 
The problem was that I hadn't commu-

nicated effectively enough to our sales 
team, which would have provided valu-
able input on the steps needed to com-
plete the plan. Ultimately, we spent all 
this time devising a plan that skipped a 
crucial step. No one in my conversation 
identified that step because we weren’t 
salespeople. 
Had we communicated with clarity and 

involved everyone it might affect, rather 
than just the decision-makers, we would 
have created a more streamlined process 
and saved a lot of extra work. Commu-
nicating on the front end eliminates the 
need to scramble on the back end.

3  |  ALWAYS HAVE AN AAR.  
As important as it is to communicate 

down the chain, it’s just as important to 
have a way to collect honest feedback. 
Great military units and great businesses 
are both interested in the truth. Knowing 
the whole scenario – or truth – allows 
for informed decisions. You get this truth 
through feedback and input, not by sur-
rounding yourself with those who tell you 
what you want to hear. 
To do this, you need to have an ongoing 

After-Action Review (AAR) process. In the 
military, we conduct an AAR after every 
mission or special operation. This practice 
helps determine what went right, what went 
wrong, and where things could be better. 
In those conversations, you must put your 
ego away and communicate with respect. 
The best way to do this is through face-

to-face interaction, where everyone knows 
that they are expected to participate and 
provide feedback. If possible, get every-
one into a room and have a structured, yet 
candid conversation about the way the ob-
jective in question was handled. And then 
listen. It’s time to take off your “rank” and 
learn how to be better prepared.
To borrow a term from Patrick Lencioni’s 

“Five Dysfunctions of a Team,” if you have 
healthy and “productive conflict,” you are 
on your way to making the best-informed 
decisions going forward. Use the feedback 
to build out future plans and strategies. 
You have your team for a reason. If they 
are unable to support the initiative due to 
a missed step or a lack of communication, 
a good leader will take that into account.

There are plenty of examples of great 
teams and organizations that have been 
crushed by a change they couldn't get 
over. Don’t let that be you. Use these tried-
and-true methods to navigate organiza-
tional change with ease and confidence.

TIM BEST
Chief Executive Officer, 

Bradley-Morris & RecruitMilitary
U.S. Army Veteran
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★ // CLIENT SPECIAL SECTION

IN THE 2020 SERIES OF BEST PRACTICES, I WANT TO ADDRESS ORGANIZATIONAL 
CHANGE. SPECIFICALLY, I WILL BE FOCUSING ON HOW THOSE OF US IN A CIVILIAN WORK-
FORCE CAN LEARN FROM THE MILITARY WHEN IT COMES TO SITUATIONS INVOLVING 
CHANGE ON A LARGE SCALE. 

Three Change
     Management Tips
  We Can Learn from the Military

http://recruitmilitary.com/jobs
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★ // CLIENT SPECIAL SECTION

Proseal America, a machine manu-
facturing and service company, has ex-
perienced tremendous growth since its 
founding in 2009.
“Our CEO, Gari Wyatt, arrived in the 

United States in 2009 basically with just 
a laptop. Now we’re a $60-million-dollar-
a-year business with more than 100 em-
ployees and one of the leaders in the 
food packaging industry,” said Ted Jones, 
human resources coordinator for Proseal 
America. “We’re growing like crazy.” 

/ The Challenge 
Extreme growth required additional service 

members. However, Proseal was struggling 
to find quality candidates with solid elec-
trical and mechanical skills, field service 
experience, as well as the ability to man-
age installations and training. 

/ The Solution 
After connecting with Bradley-Morris Re-

cruiting Partner Anthony Linton, a U.S. Air 
Force Reserve Lieutenant Colonel and 
U.S. Air Force veteran, and Bradley-Morris 
National Account Executive Neal Wheeler, 
a U.S. Army veteran, Jones’s next task was 
to convince his leadership team that using 
a recruiting services firm made sense. 
“Initially they didn’t want to go in that 

direction, but I showed them how it could 
work in a very cost-effective way,” said 
Jones. He convinced company leadership 
that a high-quality military hire who could 
learn quickly would be able to advance 
faster through Proseal’s four-level tiered 
system for field service technicians, result-
ing in a higher ROI for the organization.
“We look at whether someone can 

learn,” said Jones. “If they can learn, then 
they can progress.”
“The culture fit that Proseal seeks is 

someone who works well with others and 
will share their knowledge and experience. 
Those skills are inherent in most folks com-
ing out of the military,” said Wheeler.

/ The Result 
“A year into the process of hiring Brad-

ley-Morris candidates, using the firm is 
not even a discussion anymore,” Jones 
said. “After we hired our first candidate, 
leadership told me, ‘This was such a 
good idea. How do we get more?’” said 
Jones. “It was an incredibly good deci-
sion for us, all the way around.”
In the past year, Proseal has hired five 

Bradley-Morris candidates, and plans to 
continue. 
“We’ve been able to give them a flow of 

candidates who meet their objectives,” said 
Linton. “Success boils down to our align-
ment with the company’s needs, the quality 
of the individuals, and what we do on the 
technical side to find the right candidates.”

 / Reaping Rewards 
Proseal’s commitment to hiring veter-

ans earned the company the 2019 HIRE 
Vets Medallion Award from the U.S. De-
partment of Labor. The award recognizes 
employers committed to employing and 
retaining America's veterans. 
Jones credits winning the award in part 

to Proseal’s partnership with Bradley-
Morris. “We were delighted to receive 
the Medallion award,” said Jones. “It’s 
great to get the recognition, but it’s more 
important to us to recognize our veter-
ans. We want to recognize them for what 
they’ve done before they got here, and 
what they’re accomplishing now, be-
cause they will move into key roles and 
set the bar incredibly high. We’ve just 
been so impressed,” said Jones. 

/ Building the Future 
What’s the next step in the relationship? 

Proseal plans to expand its operations 
to a 300,000 square foot space in Rich-
mond, VA and hopes to utilize Bradley-
Morris to source other areas of talent. As 
the company grows, Jones sees great 
potential in Proseal’s relationship with 
Bradley-Morris: “We just see the relation-
ship growing.”

Proseal America
CLIENT SUCCESS

�

� ALEX GLENN (LEFT) AND TED JONES, ACCEPT THE 2019 HIRE VETS MEDALLION AWARD.
  Photo Courtesy Proseal America

“A year into the process
of hiring Bradley-Morris
candidates, using the 

firm  is not even a
discussion anymore.”

– TED JONES, PROSEAL
HUMAN RESOURCES COORDINATOR

http://recruitmilitary.com/events
https://www.dol.gov/newsroom/releases/vets/vets20191106
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Cotiviti is a leading provider of payment 
accuracy and analytics-driven solutions and 
a proud employer of US veterans.

Looking to apply your skills and discipline 
in a dynamic organization?

Join Us! 

Cotiviti® is Proud to Hire Veterans

cotiviti.com/careers

Come discover the 
opportunities waiting for you. 
Start your career today at 
Eaton.com/militarycareers

Eaton is an Equal Opportunity & A�  rmative Action Employer, minority/female/disabled/

protected veteran.

We make new perspectives work.*
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SUPPORTING  
VETERANS TRANSITION  

TO CIVILIAN LIFE 
We’re helping veterans like you make the most of  

their military skill set. With Spectrum, you’ll get  
training that can take your civilian career even further. 

Plus, with our new digital video introduction tool HireVue,  
connecting with us is easy. Join 12,000 other veterans 

who have found their match in roles like Technical  
Operations, Field Operations, Construction,  

Engineering and more.

Spectrum is an Equal Employment Opportunity  
Employer-Minority/Female/Veteran/Disability

Learn more at  
jobs.spectrum.com/military

http://jobs.spectrum.com/military
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