
RAISING UP STUDENT LEADERS 
Ministry is helping others, but leaders are helping people help people. WE are called to be 
leaders and raise up leaders. 

1. You are called to Equip 
A. Ephesians 4:11 - 13 - So Christ himself gave the apostles, prophets, the 

evangelists, the pastors and teachers, to equip his people for works of service, so 
that the body of Christ may be built up until we all reach unity in the faith and in 
the knowledge of the Son of God and become mature, attaining the whole 
measure of the fullness of Christ. 

B. Dispense Ministry don’t do ministry 
2. How Do you Dispense & Equip? 

A. Develop Guardrails and let them build from there. 
i. Shared Vision 
ii. Clear Expectations 
iii. Same Values 

3. Equipping takes time and training 
A. Be elbow deep in the process of your student leaders development. 
B. Leadership Quotient for leaders AND student leaders = passion + ability + 

availability 
C. Core Team and Coaches help speak into the development of student leaders. 

4. Student Leaders Are Your Secret Sauce! 
A. Key to student leadership is to instill your culture and values into them. 
B. We celebrate what we want them to replicate. 
C. Ministry is caught not taught, we SHOW them and walk along the journey with 

them. 
D. We start with the why behind everything. 
E. Move students along the journey of knowledge, competency and influence. 

Student Leadership allows students to influence the world around them and learn 
their place in the Kingdom as they tap into the gifts and talents God has given 
them! 

  
Youth ministry is best when it is youth doing ministry. Let’s be intentional to raise up students 

to go further, do more, and run faster for the Kingdom of God than we ever could!


