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J U S T Y N  &  B R I E A N A  S M I T H

THANK
YOU FOR
SAYING
YES
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RIVER VALLEY CHURCH
Rob Ketterling

I am absolutely thrilled that you chose to be a part of 

Go Kids. I am convinced that everyone has a part to play 

with either mentoring, training up or teaching the next 

generation.

Psalm 71:17-18 is one of my favorite verses in the Bible. 

It states, “O God, you have taught me from my earliest 

childhood, and I constantly tell others about the wonderful 

things you do. Now that I am old and gray, do not abandon 

me, O God. Let me proclaim your power to this new 

generation, your mighty miracles to all who come after me.”

You may or may not be “old and gray”, but you are older 

than a child and have more experience. Your desire to 

proclaim God’s power and who He is to this new generation 

is inspiring.

Thank you for joining Pastor Rob’s vision of reaching the 

next generation. Thank you for saying yes to an exciting 

and important ministry and for listening to and obeying the 

voice of God. The Go Kids team and I are looking forward 

to serving with you!

Justyn Smith / Family Ministries Pastor

¨O God, LET ME
PROCLAIM
YOUR POWER TO
THIS NEW
GENERATION¨



purp�e

strategy

outcome

Go kids exists to team up with parents to 
lead children into an authentic, life-changing 
relationship with Jesus Christ.

WHY WE EXIST
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WE KEEP IT SAFE
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¨Those who lead 
with intentionality 
and purpose can 
inspire people to 
do more than they 
thought possible¨
PASTOR ROB KETTERLING
Front Row Leadership
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OUTCOME

STRATEGY

PURPOSE

PILOT: Prepared, Involved, Loving, Open to God, Team Player.

Providing environments that allow children to express their worship to God.

Partnering with parents by providing resources and encouragement

for their children at every phase.

Team up with parents to lead children into an authentic,

life-changing relationship with Jesus Christ.

We are committed to reaching the world for Jesus.

This requires us to think bigger and dream 

larger than we ever have.

WE KEEP
IT SAFE

WE DREAM 
IT BIG

We are committed to providing physically, emotionally
and spiritually safe places and spaces.

WE AIM
IT HIGH

we are committed to giving and doing our best.
We know that excellence is found in the details. 

WE DO IT
TOGETHER

We are committed to serving as a team.
We believe there are no “one-man” bands in Go Kids.

We are committed to bringing fun

into every environment. 

WE MAKE
IT FUN
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O God, you have taught me from my 
earliest childhood, and I constantly tell 
others about the wonderful things you 
do. Now that I am old and gray, do not 
abandon me, O God. Let me proclaim your 
power to this new generation, your mighty 
miracles to all who come after me. 

Psalm 71:17-18, NLT

OUTCOME

STRATEGY

PURPOSE

PILOT: Prepared, Involved, Loving, Open to God, Team Player.

Providing environments that allow children to express their worship to God.

Partnering with parents by providing resources and encouragement

for their children at every phase.

Team up with parents to lead children into an authentic,

life-changing relationship with Jesus Christ.

We are committed to reaching the world for Jesus.

This requires us to think bigger and dream 

larger than we ever have.

WE KEEP
IT SAFE

WE DREAM 
IT BIG

We are committed to providing physically, emotionally
and spiritually safe places and spaces.

WE AIM
IT HIGH

we are committed to giving and doing our best.
We know that excellence is found in the details. 

WE DO IT
TOGETHER

We are committed to serving as a team.
We believe there are no “one-man” bands in Go Kids.

We are committed to bringing fun

into every environment. 

WE MAKE
IT FUN
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THE GO KIDS CODE
Our commitment to God, each other, and Go Kids!
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we do it
together!

we keep 
it safe!

we dream 
it big!

we make
it �n!

we aim 
it high!



WE KEEP
IT SAFE

We are committed to providing physically, emotionally
and spiritually safe places and spaces.
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we do it
together!

we keep 
it safe!

we dream 
it big!

we make
it �n!

we aim 
it high!
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SAFETY IS OUR 
FIRST COMMITMENT.
Without it, ministry cannot happen.

All Go Kids Staff and Lifeteam Members must 

pass an interview, background and reference 

check before working or volunteering in Go Kids. 

From there, they are trained in protocol, policies, 

and procedures and receive regular updates with 

continual on-the-job assessments.

WE KEEP IT SAFE
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WE KEEP IT SAFE

Shirts & ID 

Approved Lifeteam Members wear Go Kids name tag lanyards 

and a yellow sticker ID so we know who is allowed in our 

environments at all times. As a staff we commit to wearing our 

Go Kids shirts every weekend. We believe Go Kids apparel 

communicates to kids that they have a place to belong at 

church! Shirts also help parents and new families know who to 

go to with questions and concerns.

WE KNOW THAT 
FIRST IMPRESSIONS 
MATTER.
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Our family registration team is trained to answer any questions 

or concerns a family may have. Visiting families are welcomed 

by a host who will take them on a guided tour through our 

kids environments.

First-time guests receive a special packet 

designed just for their child!

Family Registration
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WE KEEP IT SAFE

ROOM RATIOS ARE A 
BIG DEAL TO US!

Infants
1 adult to 3 children

Elementary
1 adult to 10 children

Preschool
1 adult to 5 children

We provide classrooms that are age-specific not just because of 

the teaching, but because we don’t want smaller children being 

accidentally knocked over by larger children or sensitive ears to 

be exposed to louder music than they’re used to and so forth.

We understand that if the parent does not feel like their child is 

safe then they are not able to focus on what God has for them 

in the service. Their mind will be occupied with wondering how 

their child is doing. Parents should be confident that we under-

stand safety, and this is why we do not bend the rules.
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Because Of Room Ratios:
• Effective learning takes place

• Leader retention goes up

• Safety increases

• Children enjoy the experience more
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WE KEEP IT SAFEWE KEEP IT SAFE
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Parents get one

Children get one

PARENTS CAN’T PICK UP 
THEIR CHILD WITHOUT A 
MATCHING TAG 
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WE DREAM IT BIG

We are committed to reaching the world for Jesus.

This requires us to think bigger and dream 

larger than we ever have.

WE DREAM 
IT BIG
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we do it
together!

we keep 
it safe!

we dream 
it big!

we make
it �n!

we aim 
it high!
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OUR HEART IS GLOBAL

We desire to see every Go Kid grow up with a missions-mindset 

and world view. It is for this reason that we have themed every Go 

Kids environment into a retro-travel atmosphere.

Kingdom Builders

Each weekend’s tithe and offering segment is used as a great 

teaching moment for children. Use this time to explain to chil-

dren what it means to tithe, give, and be generous. All money 

collected is given to BGMC (Boys and Girls Missionary Challenge) 

through Kingdom Builders. Each year, each campus has specific 

projects and giving goals.

Matthew 28:19

WE DREAM IT BIG 
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WE DREAM IT BIG

LOCAL PROJECTS
We desire to see families serving and giving

together which is why we provide Local Projects

specifically designed for children and their parents

to do together.

GLOBAL TEAMS
When we say “Our Heart is Global,” we mean it!

Family-specific Global Teams are designed in

order to allow children to take their first Global

Team Trip with their parents.

River Valley Church
Our Heart Is Global

Reaching the entire world with the Good News of Jesus 

Christ is a big task but it’s what Jesus asked all His follow-

ers to do. This mission is our Global Project. At River Valley 

Church, Global Project is what we call our mission outreach. 

Through Global Project, we all have the opportunity to par-

ticipate in this great mission that Jesus Christ asked us to be 

a part of.

Every month, River Valley supports over 250 missionaries 

and organizations around the world! You can be a part by 

praying faithfully and giving generously. 

We can all do our part to see that everyone has a chance to 

hear about the hope and love of Jesus Christ.

29
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discover
(6yrs-grade5)

trust
(birth-2yrs)

This is the very beginning of life. Little ones 

at this stage are entirely dependent on their 

parents and a "sense" of trust is being 

formed. We're committed to loving, caring 

and building a foundation of trust that is 

central to your little one's development.

imagine
(3-5yrs)

Every child loves to use their imagination. 

Anything and everything seems possible. We 

want young ones to imagine how much God 

loves them and how big He is.

Children begin a discovery of themselves 

and a deeper understanding of the world 

they live in. Everything we do and teach is 

aimed at helping children discover who 

Jesus is and their role in His story.

We have chosen a specific word to 
define our age-specific classrooms. 
These represent the essence of how 
we believe children learn best for 
their current phase of life.
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WE DREAM IT BIG
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WE ARE CREATING
 SPACES THAT ALLOW 
EACH CHILD TO TRUST, 
IMAGINE, DISCOVER.
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DREAMING BIG IS A 
CRUCIAL PIECE IN OUR 
CHURCH AND MINISTRY.
There are so many children and parents who need to be 

reached. We’re not sure we can dream large enough, but we 

are going to do everything in our power and through God’s 

power to dream up new and impactful ways to reach as many 

children and parents as possible.

We want every child who graduates 
from Go Kids to be a PILOT.

Prepared
I will always be ready 

to serve God

Involved
I will give God my best

Loving
I will put God and others first

Open to God
God’s ways are higher 

than my ways

Team Player
God works through us
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WE AIM
IT HIGH

We are committed to giving and doing our best.
We know that excellence is found in the details. 

37
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THE WEEKEND 
EXPERIENCE
We whole-heartedly believe that a person’s life can 

change from the youngest of ages. Everything we 

do is predicated on seeing life change happen in 

children’s lives. They are on a journey of discovering 

who Jesus is. Our job is to create experiences that 

enhance their ability to be PREPARED, INVOLVED, 

LOVING, OPEN TO GOD, AND A TEAM PLAYER. 

We do this best by creating age-specific learning 

objectives and opportunities.

WE AIM IT HIGH
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Flight School is for infants through 2 years. We 

believe in ministering to the needs of every age 

group, including our littlest members. While 

parents enjoy the adult services, they can rest 

assured that their babies are receiving personal 

care in a safe and nurturing environment. Our 

qualified Lifeteam members create a positive 

church experience that introduces infants to a 

trust in Jesus early in life.

Flight Lab is for ages 3 through 5. Preschoolers 

love to learn, which is why each preschool class-

room provides interactive learning experiences 

that help your kids fall in love with the Bible. 

Centered around the Bible App for Kids, we use 

colorful illustrations, interactive animations, and 

activities to help kids remember what they learn.

Go Port combines high-energy activities with 

Bible-based teachings for boys and girls 6 years 

through 5th grade. Using both large and small 

groups, kids are able to connect with friends 

and engage with leaders, all in a life-giving 

atmosphere. With a combination of games, atten-

tion-grabbing Bible lessons, and fun-filled songs 

which capture kid’s attention, Go Port shows that 

living for God is the best thing out there!
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WE AIM IT HIGH

EARLY CHILDHOOD
Bible App for Kids Storybook Bible

We use the dynamic, Bible-based curriculum from Life. 

Church which has been created to work in tandem with 

the most popular Kids Bible App. Each weekend’s lesson 

features interactive videos, leader training, in-class 

activities, creative music, and more. Teaching our littlest 

attenders about Jesus, the Bible App for Kids allows 

parents to reinforce what their children are learning in Go 

Kids while at home through the app.

Check out bible.com/kids to see how 

families can engage and interact with 

our weekend lessons!

43

I will always be ready to
serve God because...

Jesus came not to be
served, but to serve.

He is my Creator.

I will give God my best
because...

He can be trusted. He is my ultimate Guide.

I will love God and love
others because...

He is my Savior. He first loved me.
He shows his love for
others through me.

God’s ways are higher 
than my ways because...

He has a unique plan
just for me.

He can speak to me at
any time.

He is a mighty,
miracle-working God.

God works through 
us because...

We can accomplish
more together.

Life is better with strong
friendships.

ELEMENTARY
Our 12 Go Port principles taught every year in creative ways:
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WE AIM IT HIGH

SMALL GROUPS 
Small Groups allow us to break down key concepts from 

the day’s lesson in order to show children how to further 

apply God’s Word to their daily lives. Small groups start 

as early as preschool and strengthen in significance and 

impact within our elementary programming. 

Groups are divided by age and gender for greatest 

impact. We believe that life is best lived in circles, not 

rows. Small Group dynamics allow leaders to have 

significant influence while encouraging children to build 

solid relationships.

45

LARGE GROUPS 
We are passionate about creating dynamic, large group experiences in 

both preschool and elementary environments. We believe that having a live 

presentation teaches kids about God’s Word in a creative and fun way they can’t 

get anywhere else! Go Port features original curriculum and themed series which 

let kids embark on an adventure with God’s Word as their guide.
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WE AIM IT HIGH

EXCELLENCE IS IN THE DETAILS

Go Kids Characters are used 

in our original storytelling and 

children’s books. 

Digital projection shows key locations 

around the world and highlights the 

missions mindset of Go Kids.

Characters not only promote Go 

Kids, but also provide a sense of 

recognition with children and families.

Pins provide a fun way for 

Lifeteams Members to show off 

the Go Kids code, their years of 

service, and more.
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Flight School smocks keep our 

Lifeteams Members’ clothing 

protected when changing diapers.

Scripture verses, staff initials and 

birthdates are hidden within our designs.

Just for fun: Our Lifeteams 

mug gives the scientific 

formula of caffeine.
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WE AIM IT HIGH

Purpose: 
Why does Go Kids exist at River Valley Church?

Team up with parents to lead children into an 

authentic, life-changing relationship with Jesus Christ. 

 

Code: 
How do we accomplish this purpose during on 

campus ministry?

• We keep it safe

• We aim it high

• We dream it big

Standards: 
What must happen for each Code to be successful 
during on campus ministry?

We Keep It Safe
• All Go Kids operational documents and policies are 

upheld and necessary procedures are posted in all 
Go Kids environments. Lifeteam Members know 
what to do in the event of an emergency.

• Lifteteam Members wear their t-shirts, lanyards,  
and yellow nametags.

• Volunteer-to-child ratios are upheld (Flight School: 
1:3; Flight Lab: 1:5; Go Port: 1:10) with at least two 
unmarried Lifeteams members in each room who 
are 18 or older at every service.

• Traffic flow dropping off and picking up children is 

seamless, and appropriate signage is in place.

We believe in providing environments that 

capture children’s imaginations and make 

it easy for them to explore who God is. 

As we prepare for ministry, we plan and 

evaluate through the following framework:

• We do it together

• We make it fun

EXCELLENCE IS IN THE DETAILS
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We Aim It High
• Go Kids curriculum and room schedules are used 

and followed in all environments in the way they 

are written unless adaptations are required to 

account for service length or technical difficulties. 

All curriculum materials are secured and in place.

• All elements of weekend experience have been 

rehearsed and walked through prior to service start 

time. Lifeteam Members are adequately resourced.

• Campus is clean and clutter-free. All aspects of the 

campus are functional and are properly resourced.

• Check-in and registration systems are efficient, 

easy, and fast.

We Dream It Big
• Kingdom Builders (BGMC) is effectively communi-

cated with giving opportunities provided at each 

service. Goals and projects are clearly stated and 

identified to parents and children alike.

• Provided tools and resources are applied for effec-

tive communication to parents and children alike. 

• Children with special needs and their families are 

provided for with individualized care.

We Do It Together
• Lifeteams Leadership structure is implemented to 

allow for shepherding of all Lifeteams and monitoring 

Lifeteams health.

• Club 45 (grades 4-5) and Go Live (grades 6-12) com-

munities are established. 

• Kids Club environments are used to serve Lifeteams’ 

children who “attend one and serve one”

• Presenters and communicators are being trained up 

and equipped effectively. All Lifeteam Members are 

utilized according to their talents and abilities.

We Make It Fun
• Atmosphere is life-giving (smiles in place, attitudes in 

check). 

• At the start of each service, rooms are staged with 

activity stations that are age appropriate and engaging 

for all learning styles, genders and personalities.

• Volunteers interact with kids in activity stations, engage 

kids in small group, and participate in large group to 

provide a fun experience for kids. 

• There is a good flow to the stage presentation ensuring 

connection and engagement with the audience.
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WE AIM IT HIGH

GO KIDS MUSIC
Many of our teaching series have songs 

created based on key Biblical truths we 

want kids to learn.

By teaching Scripture through music, kids 

are better able to apply and memorize the 

truths of God's Word!

All Go Kids songs have official actions that 

we use at all campuses. Actions help to 

keep kids focused and expressive in their 

worship to God.
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One way we teach kids about
the Bible is through music.

Who says kids music can’t be awesome?! Go Kids Music 

is written and produced by River Valley Worship.
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WE KEEP IT SAFE

We are committed to bringing fun

into every environment. 

WE MAKE
IT FUN

53
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We want kids and Lifeteam 
Members to be excited about 
coming to church!

If it’s not fun—it’s not church. Children should 

anticipate coming to church because they know 

it’s a fun place to be. Our classrooms are filled 

with age-specific activities that are memorable.

Our lessons are filled with characters that they 

relate to and look forward to seeing. The physical 

environment of the Go Kids area is fun and 

engaging.

We provide age-appropriate activities for kids in 

each of our environments. These toys and games 

appeal to a large range of personalities so that 

children are able to express themselves in the 

unique and creative way God designed them.

WE MAKE IT FUNWE MAKE IT FUN
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WE KEEP IT SAFE
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WE ARE PASSIONATE 
ABOUT KIDS MINISTRY!
Lifeteam Members love having fun with children! Whether 

that’s playing competitive games, getting messy helping 

with an activity or reading books -- kids will love hanging 

around our Lifeteam members. We want kids BEGGING 

to come back to church!
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WE MAKE IT FUN

ADI
mole

CYNDY
squirrel

RANDALL
racoon

DEWEY

TOM E.
squirrel

MEET THE GO KIDS CHARACTERS!
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MAGGIE
magpie

CARLOS
hedgehog

ROCKET
ROBBY

parrot

LEWIS
clarkson

Our characters help tell the story of Go Kids and provide a sense of

familiarity, creativity, and trust within our environments.
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WE MAKE IT FUN

GO KIDS SOCIAL 
MEDIA
We use social media to help us reach 

families throughout the week.

By utilizing social media, we are able to 

show families a glimpse into what we do 

and why we do it!

All Go Kids social media accounts are kept 

up to date with regular posts each week. 

Any general and important information we 

want to communicate to families is posted 

on these sites.
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Be sure to look for us on...

@RIVERVALLEYGO
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WE KEEP IT SAFE

WE DO IT
TOGETHER

We are committed to serving as a team.
We believe there are no “one-man” bands in Go Kids.

63
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UNITY IS A BIG DEAL
We wholeheartedly believe that we should 
be living examples of doing life together. Our 
lessons are put together by teams of people. 
We provide opportunities for children to play 
and do activities together that promote unity 
and teamwork. We have teams of people that 
serve together because teamwork truly does 
make the dream work.

WE DO IT TOGETHER
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WE DO IT TOGETHER

LIFEGROUPS 
We weren’t meant to do life alone! Join a 

community of believers today.

All Lifeteam Members are encouraged to be 

part of a Lifegroup at River Valley. We offer 

many parent-focused Lifegroups.

Groups are located at:
lifegroups.rivervalley.org
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LIFETEAMS
Go Kids Lifeteam Member

• Cares for kids, families and other Lifeteam 

Members on the weekends.

• Fulfills given Lifeteam Responsibility

Go Kids Lifeteam Leader

• Oversees service flow and schedule in one room/

area at one weekend service.

• Leads team huddles (unless responsibility falls on 

Lifeteam Coach).

• Care for Lifeteam Members on the weekend and 

throughout the week.

Go Kids Lifeteam Coach
• Oversees one area of Go Kids at one weekend 

service (Flight School, Flight Lab, Go Port, Club 

45, Go Live, Guest Services, Production).

• Cares for Lifeteam Leaders during weekend 

services and throughout the week

• Communicates information, materials and 

serving schedules each week.

• Leads team huddles (unless responsibility falls on 

Lifeteam Leader).  

members

leaders

co
ac

he
s
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WE DO IT TOGETHER

LIFETEAMS
Club 45 

Club 45 provides an opportunity for kids in grades 4-5 

to serve in Go Kids. Club 45 gives kids an opportunity to 

practice what it means to be a servant. Through monthly 

meetings, outreach projects and multiple areas of serving, 

you will be given the tools to develop as a leader and the 

opportunities to serve in the church.

Go Live
Go Live is a team of students in grades 6-12 who have a 

desire to serve in Go Kids. Go Live offers students a great 

opportunity to discover and develop their gifts and abilities 

while growing in servant leadership.
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WE DO IT TOGETHER
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INVITE OTHERS TO JOIN THE TEAM!
One of the goals of each Go Kids Lifeteam Member is to replicate 

yourself! By recruiting and raising others up, it strengthens 

your team and builds strong leaders.

"It's been a blessing to serve in Go Kids. Not only do my 

husband and I get to lead children into an authentic relationship 

with Jesus Christ, we get to be part of leading our own kids to 

Christ! Watching and being a part of this transformation brings 

us so much joy. Children are being taught to be world changers 

and to love and follow Christ with all their hearts. I just LOVE to 

be a part of all of this."

- Molly, Lifeteam Member
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WE DO IT TOGETHER

FAMILY MINISTRIES

CAMPUS MINISTRY CENTRAL MINISTRIES

Parents Early
Childhood

Elementary
Grades

Creativity &
Content

Philosophy

Support
Development

& Logistics

Family Ministry
Pastor & Central

Ministries

Campus
Children’s
Ministry

Organizational Structure

Campus Pastor
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Early Childhood: 

• Directly oversees the programming and 

administration in regards to Early Childhood.

• Handles volunteer recruiting, training and  

development of Early Childhood teams.

• Management of resources, facility, communication,  

and special events related to children birth -  

5 years old. 

Elementary: 

• Directly oversees the programming and 

administration in regards to Elementary.

• Directs Club 45 and Go Live ministries.

• Handles volunteer recruiting, training, and 

development of Elementary teams.

• Management of resources, facility, and com-

munication related to children 6 years - 5th grade.

• Manages collaborative relationships with Global/

Local Projects Coordinator for Global/Local  

Projects opportunities and Youth Pastor for  

transition to Youth Ministry.

PASTOR/DIRECTOR

EARLY CHILDHOOD

ELEMENTARY

Staffing:

Pastor/Director: 

• Oversees Go Kids ministry at the campus.

• Cares for Lifeteam Members and families.

• Oversees the preparation and communication of 

vision, materials, and serving schedules each week.

• Collaborates with Campus Pastor on events / 

ministries pertaining to families at the campus. 
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WE DO IT TOGETHER

MILESTONES
CHILD DEDICATIONS

COMMITMENTS TO CHRIST

WATER BAPTISM

COMMUNION

HOLY SPIRIT

SWITCH

Class designed for parents to attend in order to 

dedicate their child to the lord.

Class designed for parents to attend with their 

child to learn about and take communion.

Class designed for parents to attend with their 

child after he or she has committed his or her life 

to Christ or wants to discover what that means.

Class designed for parents to attend with their 

child to learn more about the Holy Spirit and His 

presence in our life.

Class designed for parents to attend with their 

child before he or she is baptized.

Class designed for parents to attend with their 

outgoing 5th grader as a first step into YTH.

Milestone Classes

Every parent wants to be present for the significant moments 

in their childs’s life. But what about the eternally significant 

moments? A child’s dedication, baptism, and more are 

significant firsts in a child’s life, and we want to equip parents 

as we celebrate with them along the journey.

We have designed six separate experiences where we facilitate 

interactive discussions for parents and their children.
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POLICIES 
PROCEDURES
RESOURCES
Please see Go Kids official Policies & Procedures
for detailed guidelines & protocol.

               goo.gl/R9PcQM
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WE KEEP IT SAFE
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