




I am absolutely thrilled that you chose to be a part 

of Go Kids. I am convinced that everyone has a part 

to play with either mentoring, training up or teaching 

the next generation.

Psalm 71:17-18 is one of my favorite verses in the Bible. 

It states, “O God, you have taught me from my earli-

est childhood, and I constantly tell others about the 

wonderful things you do. Now that I am old and gray, 

do not abandon me, O God. Let me proclaim your 

power to this new generation, your mighty miracles 

to all who come after me.”

You may or may not be “old and gray”, but you are 

older than a child and have more experience and 

your desire to proclaim God’s power and who He is 

to this new generation is inspiring.

Thank you for joining Pastor Rob’s vision of reaching 

the next generation. Thank you for saying yes to an 

exciting and important ministry and for listening to 

and obeying the voice of God. The Go Kids team and 

I are looking forward to serving with you!

Justyn Smith / Family Ministries Pastor

JUSTYN & BRIEANA SMITH

THANK
YOU FOR
SAYING
YES

RIVER VALLEY CHURCH
Rob Ketterling

"¨O God, LET ME
PROCLAIM
YOUR POWER TO
THIS NEW
GENERATION¨
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WHY WE EXIST





Next Generation  |  Presence of God  |  Inspirational

Unity  |  Authentic  |  Global Project  |  Generous

values

 We keep it safe  |  We make it fun  |  We do it together

We dream it big

code

be inspired
Weekend services
Summer Camp

be a world-changer
Missionary 5-Spot 
Kingdom Builders
Local Service Project
Global Project

be devoted
SOAP
Water Baptisms
Lifeteams

be connected
Go Groups (weekend)
Core Groups (mid-week)



THE GO KIDS CODE



Safety is our first commitment. Without it, ministry 

cannot happen. All of our staff and Lifeteam members have passed 

an interview, background and reference check. Children will not be 

released to anyone not possessing the correct pick-up tag or to a 

minor. Our classrooms are safe for your littlest ones to enjoy without 

worry or danger.

We provide classrooms that are age-specific not just because of 

the teaching, but because we don’t want smaller children being 

accidentally knocked over by larger children or sensitive ears to be 

exposed to louder music than they’re used to and so forth.

We understand that if you, as the parent, do not feel like your child is 

safe then you’re not able to focus on what God has for you. Your mind 

will be occupied with wondering how your child is doing. Please feel 

confident that we understand and that’s why we do not bend the rules 

If it’s not fun—it’s not church. Children should anticipate 

coming to church because they know it’s a fun place to be. Our 

classrooms are filled with age-specific activities that are memorable. 

Our lessons are filled with characters that they relate to and look 

forward to seeing. The physical environment of the Go Kids area is fun 

and engaging.

Our Lifeteam members are passionate about children. They love 

having fun with your children, whether that’s rolling on the ground with 

them, playing some competitive games, getting messy helping with an 

activity or reading books, your children will love hanging around our 

Lifeteam members. We want kids begging to come back to church—

never crying because they don’t want to go to church.

Unity is a big deal. We whole-heartedly believe that we 

should be living examples of doing life together. Our lessons are put 

together by teams of people. We provide opportunities for children 

to play and do activities together that promote unity and teamwork. 

Our team believes that they are no “one-man bands”.

Dreaming big is a crucial piece of our church and 
ministry. There are so many children and parents who need to 

be reached. We’re not sure we can dream large enough, but we are 

going to do everything in our power and through God’s power to 

dream up new and impactful ways to reach as many children and 

parents as possible.

We want to reach the world. “Our heart is global” is not just a mantra 

of our Global Project, but it’s the heart of our church and Go Kids. 

This requires us to think bigger and dream larger than we ever have.

we keep it safe!
we do it
together!

we dream it
big!

we make
it �n!



STRATEGY
relevant

�cellent

engaging

creative

seamless



Relevant (Impacts Real Life)
• Is the children’s area attractive and well designed?

• Is the selection of songs relevant to the group (age and culture)?

• Is the content presented in a contextualized manner (culturally and 

developmentally)?

Excellent (Our Best in the Details)

• Are we rehearsing and walking-through all elements of the entire 

experience?

• Is our campus lean and clutter free?

• Are all aspects of the campus functional and properly resourced?

• Are Lifeteams adequately sourced?

• Are the check-in and registration systems easy and fast?

• What do children and families see, hear and smell as they enter the 

children’s area?

Engaging (Participation)

• Does the music and message encourage children to participate?

• Are we prepared to offer four touches to our first-time guests?

• Are the facilities comfortable to facilitate participation?

• Are highly relational and diverse (age/culture) Lifeteams in place?

• Are the children, along with their parents, feeling physically and 

emotionally safe?

Creative (Awe-Inspiring)
• Is the staging creative and unpredictable?

• Does the visual media (video, lighting, background images, etc.) 

represent a creative God?

• Is there a different element or a new twist in the worship service?

Seamless (Ease & Efficient)
• Is the campus safe and secure (seamless communication)?

• Is the traffic flow dropping off and picking up children seamless?

• Are transitions and pre/post service elements seamless?

• Is appropriate signage in place?

We believe in providing environments that capture children’s 

imaginations and make it easy for them to explore who God is. As 

we prepare for ministry, we plan and evaluate through the following 

framework:

PROVIDING ENVIRONMENTS 
THAT ALLOW CHILDREN
TO EXPRESS THEIR WORSHIP
TO GOD.



PARTNERING WITH PARENTS
BY PROVIDING RESOURCES AND 
ENCOURAGEMENT FOR THEIR 
CHILDREN AT EVERY PHASE.

A phase is defined as a time frame in a kid’s life when you can leverage 

distinctive opportunities to influence their future. 

We don’t believe that it’s a question of parents or the church in regards 

to who should be discipling children; it’s more of a statement that it 

takes parents and the church. There is a special partnership between 

the family of God and the biological family when it comes to raising 

up children who will have an authentic life-changing relationship with 

Jesus Christ.

• We listen to parents St. Francis of Assisi said, “Seek first to 

understand, then to be understood.” There is not one way to parent 

every child. We want to do our best to listen to the needs of parents 

and create resources that meet a real need.

• We are committed to providing convenient print and digital 

resources that parents can use as tools to help them engage their 

children in spiritual disciplines.

• We host large gatherings and encourage small group participation 

centered around godly parenting.

•  We encourage the entire staff to think about the big picture. It’s 

not just church programming. It’s about engaging every child and 

parent through every phase of life.

We have chosen to embrace preschoolers physically giving them a 

first impression of a heavenly Father. Engage the interests of children 

provoking them to know God personally. Affirm a middle schooler’s 

identity giving them a safe place to process doubts. Mobilize a 

teenager’s potential because it develops a personal vision for their 

future.

We are driven by the following statements (from 
Reggie Joiner):

“At best, you will have temporary influence. By default, a parent has 

lifelong influence.”

“Be careful what you think when you think about the parents of your few. 

Remember, this mom, dad, grandparent, foster parent, step-parent, has 

been with this child for a long time— maybe since the beginning. There’s 

a good chance they changed a diaper or two. They’ve probably sat in a

pediatrician’s waiting room.  They’ve seen more, loved more, cried 

more, hoped more, and been hurt more by this child than you ever will.”

“No matter what you think about the parents of your few— conservative, 

liberal, strict, and laid-back alike—the reality is they have more influence 

than you do.”



We whole-heartedly believe that a person’s life can change from the 

youngest of ages. Everything we do is predicated on seeing life-

change happen in children’s lives. They are on a journey of discovering 

who Jesus is. Our job is to create experiences that enhance their ability 

to… Know God’s Love, Meet God’s Family,Trust God’s Character, 

Experience God’s Family. We do this best by creating age-specific 

learning objectives and opportunities.

Flight School is for infants through 2 years. We believe in 

ministering to the needs of every age group, including our littlest 

members. While parents enjoy the adult services, they can rest assured 

that their babies are receiving personal care in a safe and nurturing 

environment. Our qualified Lifeteam members create a positive church 

experience that introduces infants to a trust in Jesus early in life.

Flight Lab is for ages 3 through 5. Preschoolers love to learn, 

which is why each preschool classroom provides interactive learning 

experiences that help your kids fall in love with the Bible. Centered 

around the Bible App for Kids, we use colorful illustrations, interactive 

animations, and activities to help kids remember what they learn.

Go Port combines high-energy activities with Bible-based teachings 

for boys and girls 6 years through 5th grade. Using both large and small 

groups, kids are able to connect with friends and engage with leaders, 

all in a life-giving atmosphere. With a combination of games, attention-

grabbing Bible lessons, and fun-filled songs which capture kid’s 

attention, Go Port shows that living for God is the best thing out there!

PREPARING CHILDREN FOR
LIFE-CHANGE.



discover
(6yrs-grade5)

trust
(birth-2yrs)

This is the very beginning of life. Little ones at this stage are 

entirely dependent on their parents and a "sense" of trust is 

being formed. We're committed to loving, caring and build-

ing a foundation of trust that is central to your little one's 

development. imagine
(3-5yrs)

Every child loves to use their imagination. Anything and 

everything seems possible. We want young ones to imagine 

how much God loves them and how big He is.

This is the very beginning of life. Little ones at this 

stage are entirely dependent on their parents and a 

"sense" of trust is being formed. We're committed to 

loving, caring and building a foundation of trust that 

is central to your little one's development.

We have chosen a specific word to 
define our age-specific classrooms. 
These represent the essence of how 
we believe children learn best for their 
current phase of life.

The key learning objective in Flight School is that: God can be trusted. 

The key learning objectives in Flight Lab is for: Children to meet God 

for the first time.

We introduce popular, life-changing stories from the Bible that we feel 

every child should know. We do this by using the Bible App for Kids 

curriculum. Every lesson teaches a foundational story teamed up with 

a spiritual truth and practical application.

We have a two-year scope and sequence that gives children an 

opportunity to learn and master 12 truths each year. Instead of children 

becoming overwhelmed with trying to learn something new each 

weekend, we focus on repetition and guiding children to really learn 

and understand one truth each month. We accomplish this through 

live teaching, video teaching, small groups and playing with intentional 

toys.

GOD CAN BE 
TRUSTED.
WE WANT
CHILDREN TO
MEET GOD
FOR THE FIRST
TIME.



Our 12 principles taught every year in creative ways:

I will always be ready to
serve God because...

Jesus came not be served,
but to serve.

He is my Creator.

I will give God my best
because...

He can be trusted. He is my ultimate guide.

I will love God and love
others because...

He is my Savior. God first loved me.
God shows his love for

others through me.

I will be open to the ways
of God because...

He has a unique plan
just for me.

He can speak to me at
any time.

He is a mighty,
miracle-working God.

I will focus on the team
because...

We can accomplish
more together.

Life is better with strong
friendships

We want every child who participates 
in Go Port to know what being a PILOT 
is all about.

prepared
I will always be ready to serve God

involved
I will give God my best

loving
I will love God and love others

openness
I will be open to the ways of God

team player
I will focus on the team



ADI
the mole

CINDY
the squirrel

RANDALL
the racoon

BABY TOM E.
the squirrel

MAGGIE
the magpie

CARLOS
the hedgehog

ROCKET ROBBY
the parrot

LOUIS
b. clarkson



STRUCTURE

leadership pipeline

staffing
organ�ational

structure



members

leaders

co
ac

he
s

Go Kids Lifeteam Member: Goal is to have as many people as 

possible serving the Next Generation. Members are Go Kids Workers 

and/or Classroom Leads.

Go Kids Lifeteam Leader: Goal is to have at least one leader 

for every ten Lifeteam Members. Leaders lead teams of up to six Go 

Kids Members (typically Leaders lead a particular age group and 

service time for all four weeks).

Go Kids Lifeteam Coach: Goal is to have one coach for 

every 5 Lifeteam Leaders. Coaches coach up to five Go Kids Leaders 

(typically leading and problem solving for all age levels in either Early 

Childhood or Elementary area for all four weeks).

RIVER VALLEY CHURCH
Rob Ketterling

¨THOSE WHO
LEAD WITH
INTENTIONALITY
AND PURPOSE
CAN INSPIRE
PEOPLE TO DO 
MORE THAN
THEY THOUGHT
POSSIBLE¨
PASTOR ROB KETTERLING
Front Row Leadership



FAMILY MINISTRIES
CAMPUS MINISTRY CENTRAL SERVICES

Parents Early
Childhood

Elementary
Grades

Creativity &
Content

Philosophy

Support
Development

& Logistics

Family Ministry
Pastor & Central

Services

Campus
Children’s
Ministry

Organizational Structure:

Report to

Direction & Resource from

Minister Together

Campus Pastor

Director/Pastor: who does everything until the parameters are met 

and there is approval for an addition to the team. The Director/Pastor will 

then add any of the following roles depending on what area he/she is most 

passionate about continuing to lead.

Early Childhood Coordinator: handles everything related from 

birth to 5 year-olds. Volunteer recruiting, training and development of 

Flight School and Flight Lab teams, management of resources, facility and 

communication related to this age group

Elementary Associate: handles everything related from 6 year-olds 

to 5th grade. Volunteer recruiting, training and development, management 

of resources, facility, communication, special events, collaborative 

relationships with Global/Local Projects Coordinator for Global/Local 

Projects opportunities and Youth Pastor for transition to Youth Ministry.

Administrator: handles all of the details, database management, 

communication to campus, community, leaders, families in cooperation 

with the Go Kids Director/Pastor, some event planning, collaboration with 

Campus Admin on campus projects.

DIRECTOR/PASTOR

EARLY CHILDHOOD
COORDINATOR

ELEMENTARY
ASSOCIATE

ADMINISTRATOR

Staffing:






