
The Job of the Front Row Leader
 
1.  POSSESS ENERGY. Leaders set the tone for their organizations. A lethargic, 

indifferent attitude breeds lethargic, indifferent people. The only change that 
would take place in such an organization is one in which you would eventually 
be removed from leadership. Enthusiasm and conviction compel others to 
follow your change efforts.

2.  IMPART ENERGY. In calling the church to unity, Paul exhorted the Ephesians 
to “Let everything you say be good and helpful, so that your words will 
be an encouragement to those who hear them” (Ephesians 4:29, NLT).
Encouragement, optimism, and vision cannot be shared without it. 

3.  HAVE AN EDGE. Realize you’ll have to do something that’s not easy. This 
will require you to make difficult decisions with real consequences, and you 
must be sharp enough in your character and determination to live with your 
decisions.

4.  EXECUTE YOUR PLANS. Are you really leading if you’re active but not 
productive? Activity without productivity tends to create circular or direction-
less work.

Proximity and Opportunity 

There is no substitute for accessibility and availability. We must look for those in 
whom we can invest, Like Moses passing the torch to Joshua (Deuteronomy 31). 
Yet this requires more than mere presence. If you just hang around, you’ll be more 
of an annoyance than a help. Consider these four tips for making the most of 
presence.

4 .  L E A D I N G  F R O N T  A N D  C E N T E R
 

Being a front-row leader comes with certain expectations, skill 
requirements, and accountability measurements. (Rob Kettering) 



1.  PAY ATTENTION TO WHAT’S GOING ON AROUND YOU. This is usually as 
simple as listening to others well.

2.  MASTER AND DEMONSTRATE PROBLEM-SOLVING AND CREATIVE 
THINKING SKILLS. Make it a habit to list creative solutions to existing 
problems.

3.  DON’T GET LOST IN THE MIX. Don’t let the day-to-day routine leave you in the 
shadows.

4.  BEWARE THE BACK-ROW BANTER. It can take a long time to recover from a 
bad conversation.

Patience Between the Promise and the Platform 

In one sense, our entire lives are lived “in the meantime” between birth and 
heaven. But that doesn’t mean our lives don’t have real, substantive, eternal 
meaning and value until the day heaven arrives. Similarly, as we are leading 
change, the process can seem arduous and even meaningless, especially if 
things are slow to develop or we experience unexpected and exceedingly difficult 
obstacles. Yet we must not lose heart. Here are three tips for developing patience 
between the promise of a new tomorrow and the platform we lead from now.

1.  REJOICE. Patient leaders know their eternal destiny is secure and that their 
circumstances, though sometimes uncomfortable, are insignificant in the grand 
scheme.

2.  REDIRECT. Redirect your attention to things that are more significant than your 
circumstances. 

3.  RELAX. We can relax in times of trouble because we know the God who is 
bigger than all of our troubles.



Criticism 

In 2016, Kathy Bloomgarden, CEO of Ruder Finn, was asked by fortune magazine 
what the best practices of leaders were for handling criticism. Here is a synopsis 
of her response.4

First, dissect the critique. While negative scrutiny is generally filled with 
misinformation and less-than-transparent intentions, sometimes there is truth 
to it. If others criticize your ideas or performance, focus on the more relevant 
comments to narrow the criticism down.

Second, build relationships to deflect the criticism. If you’re alone in speaking on 
your and your team’s behalf, you will be an easier target. Draw others into your 
journey so they own a piece of it.

Third, surprise your critics with positive comments. Often, critics feel threatened 
or insecure in the face of what you’re attempting to achieve. Offer some positive 
comments about their work and how it links to what you’re hoping to accomplish. 

Sage advice, as I hope my three points below are as well.

1.  DON’T WORRY ABOUT WHAT OTHERS THINK. Oftentimes, a person’s 
criticism says far more about them than you.

2.  DEMONSTRATE AUTHENTICITY AND INTEGRITY. We aren’t responsible for 
what others do, but we show people how to change by living differently in front 
of them.

3.  RESPOND WITH CALM CONFIDENCE. Work through your emotions. Build a 
support network. Maintain a sense of humor.

Living and Thriving on the Front Row 

1.  SEE GOD’S PURPOSE. Your life is God’s canvas. The struggles we face are 
often on-the-job training for the future.

4 http://fortune.com/2016/08/14/criticism-at-work-leaders/



2.  BE A POSITIVE INFLUENCE. We cannot yield our responsibility to impact the 
next generation to someone else.

F O R  F U R T H E R  D I S C U S S I O N
 
WHAT ARE YOUR MAIN RESPONSIBILITIES AS A LEADER? HOW WELL-
DEFINED ARE THOSE RESPONSIBILITIES, AND HOW WELL DO THOSE YOU 
LEAD UNDERSTAND YOUR JOB?

HOW WOULD YOU DESCRIBE YOUR RELATIONSHIP WITH CURRENT LEADERS 
OF YOUR CHURCH OR ORGANIZATION? WHAT ARE THREE THINGS YOU CAN 
DO TO STRENGTHEN THAT RELATIONSHIP?

ON A SCALE OF 1 TO 10, WITH 10 BEING COMPLETE PATIENCE, RATE YOUR 
PATIENCE LEVEL. WHAT CAN YOU DO TO BE MORE PATIENT WITH THOSE 
YOU LEAD AND SERVE?

THINK ABOUT THE LAST TIME YOU WERE CRITICIZED AND YOUR RESPONSE. 
HOW DID YOU RESPOND? BASED ON WHAT WE’VE READ AND DISCUSSED, 
WHAT MIGHT HAVE BEEN HAPPENING IN THAT SITUATION, AND HOW WOULD 
YOU RESPOND DIFFERENTLY? 

WHAT ARE SOME THINGS JESUS DID IN RESPONSE TO CRITICS THAT YOU 
CAN ALSO PRACTICE?


