
Back Row Leaders

Are you allowing your philosophical objections to prevent you from participating 
in solving organizational problems? Are you stuck in a cycle of negativity that is 
harmful both to you and the organization in which you serve? Consider these two 
great ways to break out of the cycle of negativity.

1.  LIST THE THINGS FOR WHICH YOU ARE GRATEFUL. Gratitude is a strong 
deterrent of negativity.

2.  COMPLETE THIS SENTENCE: IN THE NEXT 7-10 DAYS, I CAN MAKE A 
DIFFERENCE BY __________. It is more difficult to ignore those things we write 
down and set deadlines for.

Front Row Leaders
 

1. SEE THE NEED FOR CHANGE. Change is required for relevance.

2.  ADVOCATE FOR CHANGE. Alleviating fears and calming concerns is crucial for 
leading change.

3.  CONTRIBUTE TO THE PROCESS OF CHANGE. There must be vision, clarity, 
accountability, and authority. 

Spend a few moments reflecting on the differences between back row leaders and 
front row leaders. Are you willing to move from the back row to the front row? Are 
you ready for the challenges and rewards of doing so?  

1 .  M O V I N G  F R O N T  A N D  C E N T E R
 

One cannot create change from the back row. He must be willing to kick 
up some dust andgive himself to core leadership principles that will enable 

him to affect change.



Kicking Up Dust 
A true leader is someone who has a clear vision, (knows the way) follows that 
vision, (goes the way) and shows others the way to achieve the vision. A major 
problem in many leaders is that they often skip knowing the way, and following 
the way and go straight to showing others the way. People will always buy into the 
leader before they will buy into the vision. That is why most leaders fail.
 
1.  FRONT ROW LEADERS KNOW THE WAY. They see the future and have 

realistic, specific strategies for taking themselves and the organization into 
the future. You cannot take others on a journey with an unknown destination. 
Know where you are going, and how you are going to get there. Often visions 
will adapt and times change; this creates a shift in the vision. Adjustments in 
the vision are not a problem as long as the way remains known and that the 
changes are not a regular occurrence.

2.  FRONT ROW LEADERS GO THE WAY. They aren’t afraid to go first or ask 
people to do things they themselves wouldn’t also do. This is one of the most 
abused steps in leadership. People often just want to be the leader and tell 
people where to go and how to get there. But they are not willing to do what 
they ask others to do. A true leader is always the first person doing what he or 
she is saying.

3.  FRONT ROW LEADERS SHOW THE WAY. They point the direction and work 
hard to set people free to be their best. Imagine yourself as the leader of a 
team. You’re going down a dark path with a group of people behind you. You 
are the only one with a flashlight; do you run far ahead and tell them to keep 
up? No! You keep everyone close so they all also know where they are going, 
you never run too far ahead. When you are showing people how to get the 
vision, you do it with them; you keep them close.

Leadership Matters                 

Susan Steinbrecher writes, “Great leaders exercise power by virtue of their passion 
and who they are. In short, this motivates associates to do their best work, offering 
leaders some measure of power through the empowerment of their people.

Although it is a given and is understood by all that to some extent a leader has a 
position of authority attributable to being “the boss,” it is possible to be a bona 



fide leader, whether or not you are in a position of power. This is true personal 
power. It is a genuine power that is given willingly to leaders by their “followers” 
that does not come through organizational charts.

A leader who relies on personal power instead of positional power can persuade 
and galvanize others, sharing good ideas with them. They possess the ability 
to make things happen by encouraging and inspiring others and acting as a 
catalyst for change. Positional power comes by the very nature of your title. It 
is understood by all and never needs to be stated. Throwing your title around 
or operating as if nothing else matters but your position (“I am leading this 
organization, so you have to listen to me.”) will definitely come back to haunt you.

Personal power is reflected in the way you “show up” and treat your employees 
and customers. It is about building relationships that result in authentic 
engagement. How you lead your team, how you treat people, has everything to do 
with personal power.”1

Susan goes on to list six core qualities of authentic leaders.

CORE QUALITIES

• Teachable 
• Perceptive
• Emotionally invested
• Sets an example
• Honest
• Sincere

These core qualities go hand-in-hand with two essential skills of a front-row 
leader: making decisions and inspiring others. 

DECISION MAKING

•  APPROACH WITH HUMILITY. Often the best decisions are reached when a 
highly committed team with a breadth of perspectives consider a matter in 
a collaborative environment.

•  ASK “WHAT IF.” Exhausting alternative possibilities breeds confidence.
•  COMMUNICATE WITH CLARITY AND CERTAINTY. Hesitancy and 

cloudiness create confusion.

1 https://www.inc.com/susan-steinbrecher/using-your-superpowers-for-good-not-evil-positional-power-vs-per-

sonal-power.html



•  EXECUTE WITH EXCELLENCE. It’s one thing to make the right decision, 
and another to make the decision right.

INSPIRING OTHERS

When it comes to leading an organization, senior leaders must identify, equip and 
empower influential leaders.

•  COMMUNICATE THE VISION. A poorly communicated vision is no vision.
•  OFFER ENCOURAGEMENT AND SUPPORT. Communicate the value of 

everyone’s work.
•  KEEP RAISING THE BAR. Helping others personally stretch their limits 

grows the impact of the organization.
•  SET REACHABLE AND MEASURABLE GOALS. What gets celebrated gets 

repeated.
• GET OUT OF THE WAY. Trust your team and let them execute the vision. 
 

F O R  F U R T H E R  D I S C U S S I O N
 
HOW WOULD YOU DESCRIBE THE HEALTH OF THE ORGANIZATION IN WHICH 
YOU ARE A LEADER OR PARTICIPANT?

WHAT ARE SOME THINGS YOU CAN DO TO KNOW THE WAY, GO THE WAY, AND 
SHOW THE WAY?

WHAT “MOVEMENT” ARE YOU INSPIRING PEOPLE TO JOIN, AND WHAT IS 
YOUR STRATEGY FOR INVITING PEOPLE TO IT?

 


