
CREATING A VIBRANT CHURCH CULTURE 
What is culture? 

Staff Organizational Values | Internal 

Church Values | External 
1. Presence of God 
2. Generosity 
3. Our Heart is Global 
4. Next Generation 
5. Inspiration 
6. Authenticity 
7. Unity 

• You can’t create a list of values that the leaders at the top of the organization don’t 
exude.  

• You don’t CREATE culture, you ARE culture. If you’re the leader and you don’t exude 
the culture or values you determine, then you will need to change. That’s painful.  

• Real cultural change means change at the highest level of the organization and on 
down. Sometimes the only way that will happen is if there is pain within the 
organization that is deeper than the pain of changing.  

• Change before you have to... Takes courage. 

Excellence vs. Spirit of Excellence 
Philippians 2:12-13 MSG “What I’m getting at, friends, is that you should simply keep on 
doing what you’ve done from the beginning. When I was living among you, you lived in 
responsive obedience. Now that I’m separated from you, keep it up. Better yet, redouble 
your efforts. Be energetic in your life of salvation, reverent and sensitive before God. That 
energy is God’s energy, an energy deep within you, God himself willing and working at what 
will give him the most pleasure.” 

Proverbs 17:22 “A cheerful disposition is good for your health; gloom and doom leave you 
bone-tired.”  



• Cheerful disposition leads you into good health, not just the other way around. 
• Gloom and doom leads into being bone-tired, not just the other way around. 
• Your attitude, energy, countenance when you walk into a room or when someone walks 

into the room you’re in matters.  

Proverbs 12:25 “Worry weighs us down; a cheerful word picks us up.” 

• People we encounter are weighted down by worry and anxiety, but a cheerful word can 
pick them up.  

• What if, in the midst of your worry, you set it aside, focussed on cheering others up, and 
without noticing, your worry was gone? 

Isaiah 40:27-31 “Why would you ever complain, O Jacob, or,whine, Israel, saying, “God has 
lost track of me. He doesn’t care what happens to me”? Don’t you know anything? Haven’t 
you been listening? God doesn’t come and go. God lasts. He’s Creator of all you can see or 
imagine. He doesn’t get tired out, doesn’t pause to catch his breath. And he knows 
everything, inside and out. He energizes those who get tired, gives fresh strength to 
dropouts. For even young people tire and drop out, young folk in their prime stumble and 
fall. But those who wait upon God get fresh strength. They spread their wings and soar like 
eagles, they run and don’t get tired, they walk and don’t lag behind.”   

• When you’re tired, irritated, offended, agitated, WAIT UPON GOD.  
• To wait on God means to TRUST him completely.  
• Those who hope in the Lord are promised: 
• God’s strength to revive and refresh when they feel exhausted from suffering and 

difficulty. 
• The ability to rise above their difficulties like an eagle that soars into the sky. 
• And the ability to run spiritually without tiring and to make steady progress without 

giving up when it seems that God’s plan is delayed. 

Colossians 1:9-12 “Be assured that from the first day we heard of you, we haven’t stopped 
praying for you, asking God to give you wise minds and spirits attuned to his will, and so 
acquire a thorough understanding of the ways in which God works. We pray that you’ll live 
well for the Master, making him proud of you as you work hard in his orchard. As you learn 
more and more how God works, you will learn how to do your work. We pray that you’ll have 
the strength to stick it out over the long haul— not the grim strength of gritting your teeth 
but the glory-strength God gives. It is strength that endures the endurable and spills over 
into joy, thanking the Father who makes us strong enough to take part in everything bright 
and beautiful that he has for us.”  

• You’re not working for others, you’re not working for yourself, you are working for God. 
Its his orchard you’re working in. 



• As you endure, it will spill over into joy. The things you do that no one sees that is no 
fun to do, as you do them with a pure heart, it may not be joy in the moment, but you 
will look back and have joy. 

Philippians 4:8-9 “Summing it all up, friends, I’d say you’ll do best by filling your minds and 
meditating on things true, noble, reputable, authentic, compelling, gracious—the best, not 
the worst; the beautiful, not the ugly; things to praise, not things to curse. Put into practice 
what you learned from me, what you heard and saw and realized. Do that, and God, who 
makes everything work together, will work you into his most excellent harmonies.”  

• What will the people who follow you say about you? 
• What are they learning from you? 
• Can you say, “put into practice what you learned from me, what you heard and saw and 

realized”?  
• If you want VIBRANT church culture, it MUST come from you first.  

Psalms 27:4 “I’m asking God for one thing, only one thing: to live with him in his house my 
whole life long. I’ll contemplate his beauty; I’ll study at his feet.” 

Psalms 84:10 “One day spent in your house, this beautiful place of worship, beats thousands 
spent on Greek island beaches. I’d rather scrub floors in the house of my God than be 
honored as a guest in the palace of sin.” 
  
Weekend Experience 

1. Starts Leadership - Staff, Leaders, Core 
• All Staff - Culture flows from this, Campus staff meetings 

• Break down what our All-Staff day looks like 

2. Team Rallies (Pre-Service Prayer) 
• Breakdown what a Team Rally looks like


