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Confidentiality Agreement

Confidentiality

The undersigned reader acknowledges that the information provided by Macrolink Administration Ltd. in this business plan is confidential; therefore reader agrees not to disclose it without the express written permission of the writer, 


.

The reader acknowledges that the information furnished in this business plan is in all respects confidential in nature, other than information that is in the public domain through other means, and that any disclosure or use of the information by the reader may cause harm or serious damage to 



.

Upon request this document is to be returned promptly to 



.

Copyright © <your business name>

All rights reserved.  No part of this document may be reproduced or transmitted in any form or by any means now known or to be invented, electronic or mechanical, including photocopying, recording or other information storage or retrieval system without written permission from 



.

This is a business plan – It does not imply an offering of securities.

EXECUTIVE SUMMARY

Step 91

The following points summarize the key components of this business plan:

Identity Statement

Mission Statement

Description of Products and Services

Trends and Overall Objectives

Competition and Advantages

Qualifications

Financial Requirements

Security
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2 BUSINESS CONCEPT

2.1 The Business

Step 31
2.2 Products and Services

Step 32
2.3 The Industry

Step 33
2.4 The Owner(s)
Step 34
2.5 Strategic Plan and Goals

Step 35

Here are some potential areas where you may wish to develop strategic goals.

1. Financial Management

2. Marketing 

3. Research, Development And Innovation

4. Service And Product Quality

5. Communication

6. Customer Service

	GOAL
	BY WHEN
	BY WHOM

	1. 
	
	

	2. 
	
	

	3. 
	
	

	4. 
	
	

	5. 
	
	


3 MARKETING

3.1 Market Area

Step 36

3.2 Location: Marketing

Step 37

3.3 Profile of the Customers

Step 38

3.4 Competition and Differentiation

Step 39

3.5 Sales and Distribution

Step 40

3.6 Servicing and Guarantees

Step 41

3.7 Image

Step 42

3.8 Advertising and Promotion

Step 43

3.9 Pricing Strategy

Step 44
3.10 Marketing Action Plan

Step 45

4 OPERATIONS

4.1 Description of the Operation

Step 46

4.2 Equipment and Methods

Step 47

4.3 Materials and Supplies

Step 48

	SUPPLIER
	AVAILABILITY
	CREDIT TERMS
	POLICIES

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


4.4 Risk and Mitigation

Step 49

	THREAT
	MITIGATION STRATEGY

	
	· 

	
	· 


4.5 Management
Step 50

4.6 Professional Services

Step 51

	SPECIALTY
	NAME
	COMPANY
	TEL/FAX

	Accountant
	
	
	

	Lawyer
	
	
	

	Insurance
	
	
	

	Business Mentor
	
	
	

	Other
	
	
	


4.7 Employees and Contractors
Step 52
4.8 Operational Action Plan
Step 53

	OBJECTIVES AND GOALS
	BY WHEN
	WHOM
	BUDGET

	1 
	
	
	

	2 
	
	
	

	3 
	
	
	

	4 
	
	
	

	5 
	
	
	

	
	
	
	


5 FINANCIAL

5.1 Explanation of Projections

Step 55

5.2 Sales Forecast Summary

Step 54

	5.2 Sales Forecast Summary

	UNITS
	PRICES
	YEAR 1 UNITS
	YEAR 1 SALES
	YEAR 2 SALES
	YEAR 3 SALES

	0 
	0.00 
	0 
	0 
	0 
	0 

	0 
	0.00 
	0 
	0 
	0 
	0 

	0 
	0.00 
	0 
	0 
	0 
	0 

	0 
	0.00 
	0 
	0 
	0 
	0 

	0 
	0.00 
	0 
	0 
	0 
	0 

	0 
	0.00 
	0 
	0 
	0 
	0 

	0 
	0.00 
	0 
	0 
	0 
	0 

	0 
	0.00 
	0 
	0 
	0 
	0 

	0 
	0.00 
	0 
	0 
	0 
	0 

	0 
	0.00 
	0 
	0 
	0 
	0 

	0 
	0.00 
	0 
	0 
	0 
	0 

	0 
	0.00 
	0 
	0 
	0 
	0 

	Total Sales
	0 
	0 
	0 

	Gross Profit Margin Percentage
	0.00%
	0.00%
	0.00%

	COGS Percentage
	100.00%
	100.00%
	100.00%


5.3 Operating Expenses Summary

Step 60

	5.3 Operating Expenses Summary
	YEAR 1
	YEAR 2
	YEAR 3

	Advertising
	0 
	0 
	0 

	Auto (Includes R&M, Insurance)
	0 
	0 
	0 

	Interest / Bank Charges
	0 
	0 
	0 

	Insurance/ Licenses/ Fees
	0 
	0 
	0 

	Professional (Accounting, Legal)
	0 
	0 
	0 

	Rent (Equipment)
	0 
	0 
	0 

	Rent (Premises)
	0 
	0 
	0 

	Office Supplies & Expenses
	0 
	0 
	0 

	Business Licenses & Permits
	0 
	0 
	0 

	Telephone
	0 
	0 
	0 

	Utilities
	0 
	0 
	0 

	Repairs & Maintenance
	0 
	0 
	0 

	Travel & Promotion
	0 
	0 
	0 

	Supplies and Small Tools
	0 
	0 
	0 

	Processing, Legal, Broker Fees
	0 
	0 
	0 

	Other
	0 
	0 
	0 

	Management Salaries (Drawings)
	0 
	0 
	0 

	Wages & Subcontractor Fees
	0 
	0 
	0 

	Employer Wage Burden
	0 
	0 
	0 

	Workers’ Compensation
	0 
	0 
	0 

	Loan Payments – Principal
	0 
	0 
	0 

	Total Operating Expenses
	0 
	0 
	0 


5.4 Projected Income Summary

Step 61

	5.3 Projected Income Summary
	YEAR 1
	YEAR 2
	YEAR 3

	Sales Forecast
	0 
	0 
	0 

	Minus Cost of Goods Sold
	0 
	0 
	0 

	Equals Gross Profit Margin
	0 
	0 
	0 

	Subtract Total Operating Expenses
	0 
	0 
	0 

	Subtract Depreciation
	0 
	0 
	0 

	Equals Net Income Before Tax
	0 
	0 
	0 


5.5 Start-up Expenses

Step 64

	5.4 Start-up Expenses

	 
	 
	Have
	Need
	Totals

	Start-up Inventory
	 
	0
	0
	0

	Advertising
	 
	0
	0
	0

	Auto (Includes R&M, Insurance)
	 
	0
	0
	0

	Interest / Bank Charges
	 
	0
	0
	0

	Insurance/ Licenses/ Fees
	 
	0
	0
	0

	Professional (Accounting, Legal)
	 
	0
	0
	0

	Rent (Equipment)
	 
	0
	0
	0

	Rent (Premises)
	 
	0
	0
	0

	Office Supplies & Expenses
	 
	0
	0
	0

	Business Licenses & Permits
	 
	0
	0
	0

	Telephone
	 
	0
	0
	0

	Utilities
	 
	0
	0
	0

	Repairs & Maintenance
	 
	0
	0
	0

	Travel & Promotion
	 
	0
	0
	0

	Supplies and Small Tools
	 
	0
	0
	0

	Processing, Legal, Broker Fees
	 
	0
	0
	0

	Other
	 
	0
	0
	0

	Management Salaries (Drawings)
	 
	0
	0
	0

	Wages & Subcontractor Fees
	 
	0
	0
	0

	Employer Wage Burden
	 
	0
	0
	0

	Workers' Compensation
	 
	0
	0
	0

	Loan Payments - Principal
	 
	0
	0
	0

	Loan Payments - Interest
	 
	0
	0
	0

	 
	 
	 
	 

	Total Start-up Expenses
	 
	0
	0
	0


5.6 Use and Source of Funds

Step 65
	5.5 Use and Source of Funds

	Use of Funds
	Source of Funds

	 

	Operating Expenses
	Amount
	Owner Investment
	Amount

	 

	Start-up Expenses
	0 
	Owner of Business: Cash
	0 

	Other Operating Needs
	0 
	Owner of Business: Equity
	0 

	Owner Equipment Equity
	0 
	Debt Sources

	Other
	0 
	Family
	0 

	 
	 
	Friends
	0 

	Capital Purchases
	Community Futures
	0 

	 
	 
	Chartered Banks
	0 

	Purchase of Fixed Assets
	0 
	Credit Union
	0 

	Purchase of Other Assets
	0 
	Angel
	0 

	 

	Total Funding Needed
	0 
	Total Funding Sourced
	0 


5.7 Year 1 Sales Forecast (Step 54)
	
	Unit Price
	September
	October
	November
	December
	January
	February
	March
	April
	May
	June
	July
	August
	Year 1

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Total Sales Forecast
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 


5.8 Year 1 Cash Flow Forecast (Step 59)
	
	September
	October
	November
	December
	January
	February
	March
	April
	May
	June
	July
	August
	Year 1

	Cash Receipts (Cash In)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Cash Sales
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Accounts Receivable
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Owner Capital & Non-Cash Equity
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Loan Proceeds
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Other Income Received (Grants)
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Total Cash In
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Cash Disbursements (Cash out)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Purchases (Cost of Goods Sold)
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Advertising
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Auto (Includes R&M, Insurance)
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Interest / Bank Charges
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Insurance/ Licenses/ Fees
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Professional (Accounting, Legal)
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Rent (Equipment)
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Rent (Premises)
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Office Supplies & Expenses
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Business Licenses & Permits
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Telephone
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Utilities
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Repairs & Maintenance
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Travel & Promotion
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Owner Equity & Fixed Asset Purch
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Supplies and Small Tools
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Processing, Legal, Broker Fees
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Other
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Secuity deposit/last month's rent
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Management Salaries (Drawings)
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Wages & Subcontractor Fees
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Employer Wage Burden
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Workers' Compensation
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Loan Payments - Principal
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Loan Payments - Interest
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Total Cash Out
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Cash Flow Summary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Opening Balance
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Add:  Cash In
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Subtract:  Cash Out
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	Closing Cash Balance
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
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