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H. H. Sheikh Zayed

Bin Sultan Al Nahyan
the late President of the United Arab Emirates

“Work for our nation does not cease — it is a never
ending task, and it is your responsibility, O young men

and women of the Emirates, to make the best use of the
opportunities that have been given to you, in order to
provide you with the means to contribute to your country
and to your people.”
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H. H. Sheikh Khalifa

Bin Zayed Al Nahyan
the President of the United Arab Emirates

“We shall continue working on establishing a society
that is safe and secure, and building an economy that is
sustainable and open to the world and capable of being
competitive.”
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H. H. Sheikh Mohamed

bin Zayed Al Nahyan

Crown Prince of Abu Dhabi

and Deputy Supreme Commander of the UAE
Armed Forces

“We have a responsibility to drive economic development
and diversification, and attract foreign direct investments.
We can never achieve this without developing a private
sector that is empowered to contribute significantly to the
economy.’
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THE DIRECTOR GENERALS MESSAGE

Innovation, excellence and achievement are the most
important aspirations that ADCED has endeavored to
achieve through developing thorough studies, policy papers
and concrete recommendations for the decision makers to
act upon in their efforts to build a modern and diversified
economy with sustainable growth for the UAE in general,
and for the emirate of Abu Dhabi in particular; which is
witnessing today a remarkable growth and a continuous
sustainable expansion, due to the wise decisions of our
leadership.

ADCED has been actively involved in preparing policy
papers and initiatives in different economic fields aiming

at building a diversified economy for Abu Dhabi. ADCED
has also succeeded in nurturing close links with its strategic
partners. These efforts enabled ADCED to cultivate an
excellent reputation not only locally, but also at regional and
international levels, as one of the main contributors in the
economic development of Abu Dhabi and in making the
Vision of the emirate a reality.

I would like to take this opportunity to highlight the great
efforts and the strong sense of responsibility exhibited by
all the staff at ADCED, stressing at the same time that we

will move forward to achieve success and progress for our
beloved country. Moreover, we will continue investing in our
human capital to foster growth and sustainability in every
sector in line with our leadership’s vision of the future. In
this, we are guided by our President, His Highness Sheikh
Khalifa Bin Zayed Al Nahyan, who stated:"The biggest and
greatest achievement that we will be proud of will be the
development of the Emirati individuals, preparing them to
take their position to contribute in building this nation and
placing it among the top nations of the world.”

In conclusion, we reiterate our commitment to do
everything possible in order to achieve the objectives that
ADCED was established to achieve, namely contributing
in building a modern and self-reliant economy in which
the private sector plays a leading role in its growth and
prosperity.

We are confident that with your commitment, goals and
visions will become reality.

Fahad Saeed Al Ragbani
Director General
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In May 2006, the President of the United Arab Emirates and
Ruler of the Emirate of Abu Dhabi, His Highness Sheikh Khalifa
Bin Zayed Al Nahyan issued law No (9) under which it was
decided to establish the first advisory council that is specialized
in formulating general economic policies, preparing business
initiatives, and recommendations aimed at pushing forward

the economic development growth and diversification in the
emirate as well as broadening the scope of understanding,
cooperation and communication between public and private
sectors.

At present, ADCED represents a forum for the government of
Abu Dhabi and the private sector to work together in building
a prosperous and sustainable economic future for the emirate
of Abu Dhabi.The focus is to create a platform enabling the
two sectors work together in developing non-oil and service
sectors such as tourism, finance and other industries such

as petrochemicals, aluminum and steel. Moreover, ADCED
enhances partnership between public and private sectors, and
encourages business leaders to exchange ideas through its
consultative role and the facilities it provides to achieve such
purposes and ambitious objectives.

OurVision:

To bring together business and government leaders with
the aim of making Abu Dhabi an international economic
hub, boosting a world-class economic environment with
sustainable growth.

Our Mission:

Develop policy recommendation and kick-start initiatives
that promote sustainable and diversified economic growth
by improving Abu Dhabi’s infrastructure and business
environment and enhancing human capital.
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Our Role:

I. Develop public policy recommendations that support
sustainable economic development and enhance Abu
Dhabi's position as an international economic hub.

2. Foster excellence in policy development using best-in-
class research and modeling techniques in order to drive
highest value for the emirate.

3. Help create networks that connect public and private
sector leaders from government, business, academia,
and the community to provide platforms for debate on
economic issues that contribute to policy design and
development.

4. Facilitate economic initiatives and coordinate with
stakeholders to ensure progress and execution.

OurValues:
|. Leadership
Integration
Professionalism

Excellence

v W N

Cooperation and coordination

Our Priorities:

I. Offer consultations, review economic legislations and
regulations, and provide necessary recommendations to
secure smooth conduct of Abu Dhabi's economy.

2. Represent the private sector in formulating economic
policies, study the labor market, and identify major
related issues and challenges.

3. Create economic awareness and support the emirate of
Abu Dhabi as an excellent regional economic hub.

4. Achieve organizational excellence.

Our Awards:

ADCED has received a number of internationally
recognized awards and certifications which reflect its
commitment towards promoting organizational excellence.

In 2010, ADCED was awarded the ISO 9001:2008
Certification for quality performance.

In 2011, ADCED was also acknowledged by the European
Foundation for Quality Management (EFQM) as a
committed to excelelence organization and was awarded
the “C2E" certification.

In 2012, the EFQM awarded ADCED the prestigious four-
star "R4E" certification. The award is an acknowledgment
of the high levels of excellence and quality management in
a certain organization in accordance with the criteria and
requirements set by the EFQM.

This certification was awarded to ADCED in recognition
of its quality management, strong staff performance,

direct communication with stakeholders, and of its highly
organizational skills in terms of adding value and thorough
framework that complement with the strategic plans and
development projects of the Government of Abu Dhabi.
ADCED has received the certification after the completion
of the assessment procedure, which included a 3-day

visit to the council's offices by a team of experienced
international assessors who met with employees and
studied the management practices adopted by ADCED in
order to identify the areas of strength and improvement in
a very transparent manner.

Thus, ADCED has become the first ever UAE registered
organization to win these two prestigious awards.
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2006
* ADCED was established by Law No. (9).

2007

* An agreement with Statistics Sweden was signed to
establish a national center for statistics with international
standard in the emirate of Abu Dhabi.

2008

* ADCED contributed to preparing the Abu Dhabi
Economic Vision 2030 document, in association with
(DED) and the General Secretariat of the Executive
Council (GSEQ).

* ADCED launched its strategic plan for the years 2008
and 2012.

2009
» Abu Dhabi Statistics Center was established.
* ADCED published the first issue of The Economic Review

(TER) Magazine, a periodical publication in Arabic and
English languages.

* ADCED launched the first phase of Akoun initiative.
Akoun focuses on the importance of establishing
entrepreneurial projects and promotes a culture of
entrepreneurship among the Emirati youth.

2010

* ADCED launched Dirhami Financial Literacy Program.

* ADCED obtained membership of the European
Foundation for Quality Management (EFQM).

» 1SO 2008-2009 certificate was awarded to ADCED.

* ADCED launched the Abu Dhabi Model for Economic
Equilibrium (ADMOD) designed to observe and measure

the effect of economic policies on the economy
of Abu Dhabi.
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2011

ADCED was awarded the “"C2E" certificate (C2E) by the
European Foundation for Quality Management (EFQM).

ADCED launched the second phase of Akoun initiative.
ADCED launches its official website.

2012

ADCED obtained a 4-star "R4E" certificate from the
European Foundation for Quality Management (EFQM).

ADCED launched the third phase of Akoun initiative under
the theme of (From an Idea to Reality). Around 2000 male
and female students participated in the third phase of the
initiative.

ADCED opened the first external exhibition stand for
promoting Dirhami Program at The Marina Mall in Abu
Dhabi, which attracted more than 2,000 visitors.

2013

ADCED launched the Economic Dialogue initiative, a
quarterly forum that aims to consolidate partnerships
between the public and private sectors in order to create
new paths for economic growth.

21

ADCED Launched the fourth phase of Akoun initiative
across the seven emirates in the country. More than 2000
male and female students participated in the fourth phase
of the initiative.

ADCED signed an agreement with the Economic
Development Council of Seattle and King County (ECD),
and the Trade Development Alliance of Greater Seattle.
The agreement aims at promoting Abu Dhabi and Seattle
as business hubs.

ADCED opened the second external exhibition stand for
promoting Dirhami Program at The Marina Mall in Abu
Dhabi, which attracted more than 3,000 visitors.

2014

ADCED launched ‘Employee of the Quarter’ award.

ADCED Launched the fifth phase of Akoun initiative. More
than 2,600 male and female students participated in the
fifth phase of the initiative.

ADCED published the first edition of Akoun annual
magazine.
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When the government of Abu Dhabi drew up the landmarks
of the economic vision for the emirate in 2008, it identified

9 major elements on which building its future shall be based
in terms of social, economic and political aspects. One of the
key elements was to develop a sustainable, knowledge-based
economy, and gradually reduce independence on the oil
sector as a main source for economic growth.

The document entitled Abu Dhabi Economic Vision 2030
provides a comprehensive plan for diversifying the emirate’s
economy and increasing the non-oil sectors’ contribution

to the GDP by 2030.This document reflects the strenuous
efforts made by a number of institutions working in the public
sector.

In particular, ADCED has been taking the leading role in
formulate the overall policy for this document, in coordination
with DED and GSEC. ADCED has developed a five-year
economic strategic plan, and produced various economic
plans with comprehensive objectives. These strategies will be
organized according to the aspects and priorities associated
with it, in terms of economic development, and will be led by
major stakeholders in the public and private sectors.

The Abu Dhabi Economic Vision 2030 identifies the following
areas as immediate economic priorities:

. Building an open, active, and effective business environment
that is integrated with the global economy.

2. Adopting disciplined financial policies that are capable of
responding to economic challenges.

3. Establishing an effective and flexible environment for
financial and money markets with manageable inflations
rates.

4. Making remarkable improvements to the labor market’s
efficiency and adequacy.

25

5. Developing strong infrastructure that is capable of
supporting the potential economic growth.

6. Developing workforce that is highly skilled and productive.

7. Enabling financial markets to become the major financer
for economic and business projects and sectors.

Furthermore, the Abu Dhabi Economic Vision 2030 sets

a general framework that includes all policies and plans
contributing to the continuous development of the emirate’s
economy. It also seeks to create excellent opportunities for
local and international private sectors that are based in the
emirate of Abu Dhabi, and provide new job opportunities for
UAE nationals in the future; especially in export-based sectors
that require specialized knowledge and high skills. Abu Dhabi's
economic policy priorities necessitate hard work to build a
sustainable economy and strike balance in the social and local
development process in order to achieve economic growth
and prosperity for all residents of the emirate.

In view of its unprecedented economic growth over the

last few years, the emirate of Abu Dhabi should continue its
development, depending upon robust inheritance of the past,
so that it can develop a sustainable and diversified economy
for the future. Customarily, the current economic growth is
associated with oil prices. Therefore, a sustainable economic
development depends on motivating non-oil sectors,
diversifying the economic activity depth, and maximizing
productivity through a methodology that is based upon the
competitive features of the emirate of Abu Dhabi. At the
same time, it is necessary that the government monitors
social development factors closely, and those categories who
represent the local economy such as business women by
getting them involved in the social and economic progress.
This can be achieved by providing better employment and
education opportunities, and launching initiatives to achieve
further development in all aspects of life in the emirate.
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Thus, it is possible to implement the objectives of such
a strategy and achieve the aspired results sought by the
government if all parties concerned make serious efforts to
achieve such results. Towards this goal, the main objectives
have been initially set to direct the emirate of Abu Dhabi
towards achieving its economic objectives, which are as
follows:

* To achieve economic growth by 7% and reduce the
unemployment rate of UAE nationals to 5% by 2015.

This means that the economic growth levels in the emirate of
Abu Dhabi will be remarkably increased if compared to levels
of other countries that have similar or close economic growth
rates such as Norway without prejudicing its economic
stability.

* To increase the share of non-oil sectors in the GDP to levels
exceeding the oil sector’s share, as part of the government’s
efforts towards implementing economic diversification. This
can take place by striking a balance between oil and non-oil
sectors by 2028, and having the capability to add further
depth to the economy’s structure.

* The fiscal deficit in non-oil sector must be considerably
reduced within the targeted period to ensure economic
stability and set policies that could control inflation rates so
that they will not be negatively reflected upon growth gains.

Through such realistic and constant objectives, the
government aims to increase domestic income rate to more
than five times by 2030. Notwithstanding the increase in the
number of UAE population, this growth will lead to a proper
economic growth for the income of the emirate of

Abu Dhabi.
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During the past five years, Akoun Entrepreneurship
Awareness Campaign achieved a resounding success that
resulted in the increase of students’ participation in the
workshops and in the “Best Business Idea” competition. The
campaign is supported by ADCED's strategic partners and
universities and colleges in Abu Dhabi, as well as Emirati
entrepreneurs who have contributed in the workshops as
speakers to enrich the students about their experience in the
field of entrepreneurship.

In this context, ADCED organized a total of 23 workshops
in different universities across the seven emirates between
March 9 to May 19, in collaboration with strategic partners
including Abu Dhabi Chamber of Commerce and Industry
(ADCCI), the Higher Corporation for Specialized Economic
Zones, the Western Region Development Council (WRDC),
the Department of Economic Development (DED), Khalifa
Fund, TwoFour54, Dubai Silicon QOasis Authority, and The
Mohammed Bin Rashid Establishment for Young Business
Leaders.

This year, the campaign registered a record attendance

of 2,684 young Emirati business aspirants, both male and
female, who were exposed to opportunities, rewards, and
challenges through the interactive workshops that consisted
of experts' visits to career fairs and of the annual “Business
|dea Competition”.

The key facilitators of the interactive workshops were

Anas Bukhash and Ghanem Al Hajeri. Successful Emirati
entrepreneurs in their own right, the facilitators inspired the
young minds with anecdotes from their hands-on experiences
in the business world. Subsequent to the workshops,

each attendee was given a business kit, which contained a
certificate of attendance, a personalized business card with
the name of the company they proposed, and a personalized
environment friendly notebook.
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The “Business Idea Competition” is a highly motivational part
of the campaign. Rules of the competition stipulate Emirati
individuals or a team comprising at least one Emirati member
may submit an innovative and commercially viable business
idea. For this purpose, ADCED has created an elite panel of
entrepreneurs, partners, and academicians to scrutinize the
entries. More than 230 entries have been registered, which

is a significant increase from last year's 148 submissions; an
increase of 50% compared with last year.

By the end of the year, ADCED has announced the names of
25 winners in the "Business Idea Competition”. Winners were
honored during the annual ceremony, which took place at
Fairmont Bab Al Bahr Hotel in Abu Dhabi, and was attended
by ADCED's Director General and delegates representing
Akoun strategic partners.The best business idea winner from
each Emirate received AED 25,000 for the first place, while
the second and third place winners got AED 15,000 and AED
10,000 respectively.

ADCED launched the Akoun initiative in November 2009
with the aim of identifying business entrepreneurship

as a concept and a practice, as well as developing an
entrepreneurial culture and inspiring Emirati youth to enable
them to strengthen their practical abilities to enter the private
sector by establishing their own small and medium business
projects.

Akoun is widely recognized by many academic institutions that
have expressed their interest in cooperating with ADCED

to promote the initiative among students, and encouraging
them to enter the entrepreneurship world. Zayed University
and INSEAD have prepared case studies on leading Emirati
entrepreneurs at the aim of using them as an academic
reference to be shared with students as teaching material.

In addition, Zayed University has formed an entrepreneurs
club and launched an academic training course on Emirati
entrepreneurs.
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After five years of significant success, ADCED continues
to work on promoting the strategic vision and mission

of Dirhami’s initiative, which aims at helping Abu Dhabi
residents, including students, employees, investors, young
couples, and retirees attain high levels of personal financial
wellbeing.

In this regard, ADCED launched in 2014 the Dirhami
initiative's public stand at Al Mamoura Building in Abu Dhabi,
at the aim to attract employees with different professional
backgrounds, and raise awareness about financial issues
related to managing their funds and savings. The stand,
which was opened to all employees for three days (from

22 December until 24 December 2014) posed questions
on managing finances personally and professionally, and
showcased a large pledge tree, in which employees were
invited to write pledges aimed at saving a certain proportion
of their incomes, or to curb their expenses by buying only
what is necessary.

In addition, employees had the opportunity to interact

with Dirhami's Mascot, Dr. Dirham, which was designed to
champion financial literacy, enabling them to make sound
financial decisions, increasing their understanding on personal
finances, and promoting rationalized spending and budget
planning

The Dirhami initiative, the first of its kind in the Arabian
Gulf region, was launched in December of 2010.The aim

of the initiative is to create financial awareness and educate
community members about financial issues related to
managing their funds and savings. Another objective of the
initiative is to ensure that residents of Abu Dhabi manage
their funds based on knowledge and experience, and that
they take right financial decisions regarding ways of spending,
saving, planning, borrowing, investing and managing debts.
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In its continuous drive to promote excellence and inspire
employees to adopt best practices at the workplace,
ADCED's suggestion committee launched the ‘Employee of
the Quarter' award that is aimed to recognize an employee
who has made a significant contribution to ADCED at the
end of each quarter

Employees' significant contribution is defined by the division’s
manager; and may include contributions to promote ADCED,
develop innovative ideas, and implement new initiatives, which
will benefit the overall organization. Employees may also be
nominated for providing exemplary service to ADCED in
their daily job performance, and demonstrating a willingness
to work beyond the call of duty.

The other criteria for nomination include modeling positive
behaviors, professional attitude, providing help to colleagues,
exhibiting professionalism in dealing with others, and a

record of good attendance. Based on the division managers'
nomination and feedback, members of the suggestion
committee select an employee and give away a set of rewards
including a certificate and a trophy, along with a cheque worth
of 5000 dirhams and one day leave.

This year, three employees were awarded with the ‘Employee
of the Quarter’ award: Afra Al Mehairi for the first quarter,
Faris Nader for the second quarter; and Noura Al Kaabi

for the third quarter. The awarded employees exemplified
ADCED's core values of leadership, integrity, professionalism,
excellence, and cooperation. They have stepped up in a time
of need without complaint, and have maintained quality
service throughout the entire year
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Receiving official and student delegations:

In the beginning of 2014, ADCED received a student
delegation from INSEAD Business School, who visited the
UAE as part of their GOAL Program, which was launched
by the renowned business school at the aim to prepare
students for the hosting of FIFA World Cup at Russia’s
Kazan city in 2018.The four-week program is designed to
help students develop a global mindset for progressive
decision making, understand what makes leaders effective,
and receive global inspirations while exploring the world at
different INSEAD locations; including Abu Dhabi.

ADCED’s officials welcomed the |6-member delegation
from INSEAD Business School, and delivered a presentation
about the Abu Dhabi Economic Vision 2030. In addition, the
presentation highlighted the growth and development of a
number of sectors of Abu Dhabi's economy such as energy
(oil &gas), aerospace and defense, media, tourism, education,
financial services, and healthcare. Following the presentation,
a Q&A session was held where students asked questions
about various aspects of the economic development in Abu
Dhabi, and the nature of work at ADCED. Many students
expressed their admiration of the development they have
witnessed in the emirate.

In May 2014, ADCED received a student delegation from
the Singapore Management University (SMU) and the
Nanyang Technological University (NTU). The delegation
visited ADCED and other GCC states as part of their
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Business Study Mission Middle East (BSM), which was
launched with the aim to strengthen the relationships
between the GCC States and Singapore through the study
of the business and cultural environment in these countries.
ADCED’s officials welcomed the 66-member delegation
from SMU and NTU, headed by Professor Caroline Yeoh.
A presentation about the Abu Dhabi Economic Vision 2030
was given for the delegation.

In November 2014, ADCED received H.E. Malcolm Miller,
Ambassador of New Zealand to the UAE.ADCED's
officials welcomed the Ambassador and the accompanying
delegation, and discussed with them about issues of mutual
interests such as developing a sustainable economy, and
empowering the role of the oil and gas industries in building
a diversified, high value-added economy for the emirate of
Abu Dhabi and New Zealand.

In this regard, the Ambassador delivered a presentation
highlighting the current economic situation in New Zealand
and the firmness of its infrastructure, as reflected in the
extent of trade between New Zealand and other countries,
and its positive impact on the import and export rates

and gross domestic income. Afterwards, a staff member at
ADCED delivered a presentation about the Abu Dhabi
Economic Vision 2030, highlighting the importance of
enlarging the enterprise base, reducing the GDP volatility
through diversification, and enhancing competitiveness in
order to build a sustainable economy.
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Participating in the UNCTAD symposium:

This year, ADCED took part in the official UAE delegation
led by the Ministry of Economy, which participated in
UNCTAD's Public Symposium held during June 17-19 at the
Palais de Nations in Geneva, Switzerland. Marking the 50th
anniversary of UNCTAD, the symposium was attended by
UN Secretary General Ban Ki-moon and Mukhisa Kituyi,
Secretary General of UNCTAD, in addition to a number

of ministers and diplomats from the member states of the
United Nations.

The Emirati delegation was composed of a number of
representatives from the Ministry of Economy, the UAE
office at the World Trade Organisation, as well as the
Dubai Economic Council, the Department of Economic
Development in Abu Dhabi, and the Department of
Economic Development in Dubai, in addition to ADCED.

The UAE delegation participated in a number of meetings
and seminars that discussed UNCTAD's efforts in achieving
sustainable development and ways to enhance international
cooperation towards achieving the post 2015 development
agenda and the use of trade as a viable means to sustainable
development and a brighter future for the world at large.

Participating in the annual New York Abu Dhabi
University's Leadership Conference:

ADCED, represented by the Director General, participated
in the annual New York Abu Dhabi University's Leadership
Conference (NYU), which took place at the new campus
located in Al Saadiyat Island of Abu Dhabi. During the
annual conference, the Director General delivered a
presentation about the Abu Dhabi Economic Vision 2030,
which highlighted the growth and development of a number
of sectors of Abu Dhabi's economy such as energy (oil and
gas), aerospace and defense, media, tourism, education,
financial services, and healthcare.
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The team building event:

ADCED organized a team building event, which was
attended by all employees, at the Ritz Carlton Hotel

in Abu Dhabi. The event focused on collaboration,

mutual understanding and fostering better means of
communications to create a great workplace. ADCED
partnered with Great Place to Work™, a consultancy body
that is specialized in providing corporate training on how
to build an ideal working environment, and promote for

a culture of organizational excellence among employees
regardless of their roles and positions.

During the event, employees participated in numerous
indoor and outdoor activities designed to promote
ADCED’s values and mission, and communicating the
importance of knowledge sharing and cooperation in the
workplace. Activities included specific body movements

to warm up, and the puzzle map tournament, which took
place at the beach using creative GPS system and devices

to track a set of hidden items. In addition, employees had
the opportunity to discuss work related issues and do
benchmarking of other international organizations with
Great Place to Work™ consultants, who developed a survey
to determine ADCED’s strengths and areas for development
as an organization.

At the end of the event, five employees were awarded

for their participation in the survey, which was conducted
earlier by Great Place to Work. In addition, awards were
distributed among the winning teams that participated in
the Team Building Competition. A team of the employees
consisting of six members received giveaways and vouchers
for competing successfully against their peers.
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Workshop on positivity at the workplace:

ADCED organized a workshop for employees, under the
theme "Positivity in our Lives”, to raise awareness about the
importance of spreading positivity in the workplace. Social
consultant, Hala Kazim, delivered a lecture about this topic,
sharing with employees her experience regarding positivity,
and explaining certain steps and mental exercises that
would help avoid negative thinking which in turn may affect
their health and professional performance. Positive thinking
is especially important when employees experience some
sort of problem at work. Positivity would help fight fear
with bravery through facing every challenge; avoid analyzing
things with exaggeration, avoid pointing fingers of blame
for a colleague at work when facing a challenge, and learn
self-control.

Employees can appreciate each other's work and exchange
thanks and praise upon the completion of the daily

work. They can engage in a variety of sports activities to
stimulate positive energy and maintain their physical health,
organize various entertaining events inside and outside the
organization, and disseminate the concept of team work by
contributing to charities and awareness campaigns that serve
the local community.

At the end of the workshop, Consultant Hala Kazim stressed
on the importance of using terminologies and vocabulary
that spread positivity at the workplace, and on saying

it every morning upon waking up. She has also advised
employees to reject using terminologies and vocabulary that
spread negativity such as “impossible” or "l cannot do it".
Saying the right word will spread a positive energy at the
workplace; encouraging all employees to attend work in the
early morning, become enthusiastic, and productive.
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A health campaign for the employees:

In collaboration with Daman, ADCED organized a special
health campaign for its employees aimed at increasing
awareness and teaching early detection strategies, increasing
knowledge of healthy lifestyle choices that may reduce
different risks, and describing sources of information and
support that Daman offers to its members. During the
campaign, employees were given the opportunity to go
through a health checkup, which showed the BMI level,

the blood sugar level, and the blood pressure of each
participant.

Celebrating the 43 National Day of the United Arab
Emirates:

To celebrate the 43rd anniversary of the UAE's National
Day, the Corporate Affairs Division team organized a special
festivity with a variety of activities that shed light on the
heritage, culture and history of the Emirates. The festivity
included also Arabian hospitality by serving foods from the
popular traditional Emirati cuisine.
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ADCED is keen to create a suitable environment for
learning and development. It adopts an active approach

in training and development enabling staff members of all
levels identify appropriate learning opportunities that meet
with their tailored needs and become part of their self-
development plan. In this regard, ADCED's Support Services
Division (SSD) organized |67 courses and specialized
training programs for ADCED staff in 2014, in collaboration
with a number of educational, training and academic
institutions in the UAE and abroad.

Furthermore, in order to improve work related systems and
procedures, ADCED launched employees’ suggestion system
to give all employees the opportunity to share their ideas
and opinions about the workplace with their colleagues and
executives. Moreover, ADCED conducts annual surveys to
look closely on the employees’ observations and opinions
such as staff satisfaction survey and human resources survey,
which helps in enhancing the work environment, and in
developing the proper regulations or policies.

To improve the work environment, the SSD team has
reviewed and updated the procedural documentation of the
finance section to integrate the accounting, procurement,
human resources and training and development sections.
ADCED also completed an environmental, health and safety
management program, which includes organizing awareness
sessions for all employees to explain the various policies and
performance audits.
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In addition, the SSD team in ADCED has managed to link its
services directly with the Oracle system of the Department
of Finance in Abu Dhabi to enable all employees to access
their personal page through the system directly and
efficiently. From now on, the employees can update their
personal information, request and immediately obtain official
employee letters addressed to various departments without
a need for paper work. Moreover, the system provides a
number of services through the Employee Self Service
facility including easy access to personal information, to view
the payslip, to manage their Leave credits, change details
concerning their profession or housing address, obtain
documents of records and other related requests.

During 2014, a group of five Emirati students from
universities and colleges across the country completed their
two-month internship program at ADCED. They learned
about the nature of professional life and the opportunities
that it can grant them to develop and refine their academic
and personal skills. The five Emirati interns came from
different universities including Abu Dhabi University,

Zayed University, and HTC. The interns’ specializations
varied from business administration to human resources,
communications, information systems and technology
management.
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Specialized economic reports, studies, and researches are part
of the methods adopted by ADCED to carry out its tasks
properly. These specialized economic reports, studies, and
researches are prepared after conducting a thorough analysis
as well as field studies that are aimed at highlighting key
aspects of Abu Dhabi's economy. These studies and researches
also include some recommendations and suggestions that
ADCED presents to the General Secretariat of the Executive
Council (GSEC), decisions makers, and other stake holders.

Specialized teams at the EPPD prepare and develop the
economic database and statistics, revise laws and legislations
that govern the economy of Abu Dhabi, draft proposals
aimed at involving the private sector and expanding the
participation of UAE nationals in the labor market and
contribute to the planning and development of the macro-
economic policies of the emirate. One of the major aims of
these studies is to strengthen partnership between the public
and private sectors by organizing interactive workshops to
discuss obstacles facing investors and businesspersons, and
propose appropriate solutions. The teams also coordinate
with strategic partners such as SCAD and DED, local, federal,
regional and international research institutes in preparing
studies related to the economic policy of the emirate.

During 2014, the EPPD released a range of studies and
reports such as publishing an economic report that shed light
on the current investments that are taking place at the capital
city. The report indicates that Abu Dhabi has embarked on

a new and qualitative investment stage that exceeds $100
billion dollars to develop the infrastructure of various sectors,
including healthcare, education, housing, transportation, and
aviation until 2020, in line with the Economic Vision 2030.
Among the major development projects is Etihad railway and
the expansion of Abu Dhabi International Airport. Sheikh
Zayed housing project with an estimated AED 7.6 billion
dirhams investment aims at developing a state-of-the-art
housing area for 370 thousand local families. An estimated
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AED || billion dirhams budget has been allocated to develop
a metro system in Abu Dhabi to facilitate traffic and keep
pace with the increasing flow of imports across the emirate.

Furthermore, in recent years, the government has approved
the establishment of major infrastructure development
projects aimed at diversifying the local economy and
promoting Abu Dhabi as an international hub for business
and tourism.These include the establishment of Sheikh
Zayed National Museum and the Louver by 2015, and the
establishment of the first nuclear power plant in 2017 by the
Emirates Nuclear Energy Corporation (ENEC), which will
deliver up to a quarter of the nation'’s electricity needs, while
saving the UAE up to 12 million tons of carbon emissions
each year.

Furthermore, the EPPD released the second phase of an
economic study about Abu Dhabi's non-oil exports. This
study is an extension of the first phase that shed light on
the non-oil exports in Abu Dhabi, the UAE, and the GCC
countries. This second study focuses on Abu Dhabi's non-oil
exports, reviews the product space (from 1995 to 2010),
and identifies the export structure of Abu Dhabi. Through
the product space of the UAE, Abu Dhabi's exports are
divided into three categories: competitive, emerging and
receding. Two key indicators are taken into consideration: the
relative competitiveness index (RCA) and the production
complexity index (PCl). The products were also analyzed
using some components of the “Trade Analysis Results” and
the "Diagnosis of the trade competitiveness” developed by
the World Bank.

Ten major export items in the emirate were selected, and
the selection is linked to the previous indexes, which have
been studied in detail, and addressed in several angles. These
include the growth of exports during the last five years, the
development of export companies and their ability to sustain,
survive and exit from the market and comparison between

doono Jjlio e Joaiy all GAwl aylj daaill ¢g nito
oA diblgo 6l @i 370 g cicgiu Lolle jiny
o gl L8 g Jiol pla) pgihil fam)a Judo Il gad jlodiuwl
8927 (, . 8gloll 63Ul Auslgog jgpoll a5 a Jumui Jol
O)loll elail gLoa 8 Clajlgl

& AU Clg il JUA dogAnl cudslg 186 =i Lle 6glle

@95 Gaa) gl auini axil pghal) @it cliv] Gle
JloclU Golle jAL 04 (uAgIl 83lAD Jjrig Lol alnisll
ulj duuill @ io cLiv] @jlitodloaa Jouilig .anlulg
dnno Jol £liivlg 2015 pole Jglay yaglllceniog Gingll
w8l bl c1nj2017 pole 8 algall duoduul dugg il a8linl
wbalinl @) U 691 (Ll duggll asUall Cijloll g o
WU jLe @le il o donldl faliodl o 20ig U pasll o gall
gl s ggalo 12 615 GUl gl Al

G5 analnid Ul ol hdnAié glal cajanl eUa Gl asld gu
alaiol Lag aunoll e kﬂ,uo‘gjulpm L Auulja geda ol
&Jgng Agl 6 Lol caljalin Jga 6 jla Ul Laviach LUl Jobl duulja )
99 .l yoleUl yula o Jgag 6aniodl ol Lol
G il jalo Gle 1A 00 268 duuljall oo Gl dlapoll
ole JI 1995 ole (o adiodl clhd alycivulg dunoidl pié
JUA 0g . 1hg.l 6 Lol s panil JAkall (Lo @cilig 2010
Wljalo wiini i 8aaied| au el il ol dJgal adiod clis
ohe aloiclig acalpiollg aliblil ausliil ciljalall (ag)l
(RCA) 8 jalial duuti 8 jrodl J1bG.0 :Loag cpbbunlli) o jrliGo
wlaiiodloda JuUaimileA (PCl) (oLl agécill pi§og
AN g Ol 20 Judady bgAo A dile U
ol elidllaoad) LUl «dylail dunnslidi 6 2ol

0OJloJ dud j culjaln 10 Al i ads . ulwllaa (leg
laiiuljs crod GUl adlul ol nbigelU Uadipo Juiallylhg
JUs wljatnligollaio Ugjéac) gpnllg Jnao JAy
29)2Jig Loyl 8 panil A ND &hgg Wighw gitod JAT
Lol cilajlgg bl Wljaln 83)leog . Ggilll 8 dolaiiulllg
Jingiilal A (o Aoy il hlé) il jalnll oaa g
220 LAl G pinill radg .a8LAn Godd cilag Iaade 1Al cilniiod
LAl ljaln roalg panil) (dag)l cl4 g panilcilang
0 AUl & podl CediAlg .o Jl 2LA il o 62 jgiuiioll

52

U0 annaiodldalnisll pjlailg wlwljalg cugadiaci
Wloaro 21615 Jal (o laalacy gula odlfogdy LUl Jlwgll
el clwljalg cugadi o alac) miyg .ang JoAl Lo
il jag Gdor AT elpal JIA oo dnnaiod dalaisll
" aln Wlag Gomo Llga e cqAll s Ul @aai avlao
AL L LAd Olwhall 04 Jouitg (Uha)l 6 Lol alnisl
dolcl @iloll G 1la ol eoad) LU s Jidolg Ciling
dalaiull aslle) Ulanlg el Loilng §216ill il ol)
Llaio

aalaisll Slulad ninAT6 Jlal (8 AnALe §146 rogég
Ulelnallg wbldl 6acld pglnigalacy da odl 5aJ

AR Ul 68Ul el piiillg lgdll e ol pog Gualnisll
il Il éami Ul ola fié el dfbung (gl 6 Lol alniél
Jo o)l G 8 (ibblgoll 84 JLito @uugig (nlad elnadll
Al aalaisll clolul @ogg uhAa il 8 doalitolig
JUA o oledlg unlAJl gucUndll g a4l jujcig 6ol
Joolcilsgeo wlulciny dleloll Jocdl Glijg oAl
elyislg Jloc U JlaJg ey podivitollanigi Ul galnaisll

Hoo il elA pill g0 Gl duulioll Jglall
Cilanlig LA 6 Lol dualniéll droiil 8 5ag clnall j4 10
uoJlollg duoula il ll aale og dualaillg dula ol
GlalinlU [ag 6 Lol dualnisl duubul ndndig cand
acUlolh @nyided olo it L8 Sl clalg jghillAicog
RCEIPVET]]

&2 dalniéll Gl hinai el vjani 2014 ole Jlag
-0 dolall dunlnis Ul p)jloilg wlwlyall o degono Grlaoll
Cllodiwll Ghe cgrllass i 5all Galnisll yyai Lajul
Al sl bl s gl donledl (8 5 3ad Ul ddalyl
Jlodiwll 613299 Aurg) alnyo 6 e J1b a6 Whgll 6 Lo
il pgini aay Ay ol jliga Julo dlo Laiods cujglaj
aule el 46 Loy Laus aygunll ileUngll (aliA oJ auinil
2020 ole Lin ylpdallg Jéilg A g aude g unnl
2030 éualnis Ul dugl @o Lublod

A Al g e cLiv] dund i oljgihll o pog
266 U3 Ll a8LAIL Jgall LA gl JUno deiugig dyasaal
ol oaya Jubo 7.6 loiotd jadi il lodiwl yatnAirod



Abu Dhabi's exports and the world's imports. The study also
addresses the number of export destinations, the export
partners in Abu Dhabi, and Abu Dhabi's most important
exports to key partners.

The study concludes with a set of observations and
recommendations that are complementary to those of the
first phase of the study. This include the adaptation of the
existing manufacturing value-added industries for Abu Dhabi.
This study also shows the presence of opportunities to move
towards establishing new industries and the need to include
the private sector and investors in order to fill this gap and
achieve a sustainable economy of the emirate.

Upon a request from ADCED's Board Members, the
EPPD conducted a study on ways on encouraging local
firms specialized in architectural engineering consultancy
and engaging them in government projects in Abu Dhabi
effectively and in a sustainable way. In fact, the EPPD had
previously made a study on challenges faced by engineering
consultancy firms as part of a wider study entitled “the
Real Estate and Construction sector in Abu Dhabi”. In this
regard, ADCED held a series of workshops and meetings
with key players in the private sector and the government
entities involved in the construction sector and real estate
development in Abu Dhabi.

The study’s framework focused on four key sub-segments
of the construction and real estate sectors, which include
developers, contractors, engineering architects and brokers.
For that purpose, ADCED made a database containing all
architectural projects implemented for the government
from 2008 until 2013, and distinguished between local and
foreign architectural consultancy firms that won the bids for
those projects. Furthermore, a set of recommendations were
proposed on ways to encourage local consultancy firms to
have a share in government projects in a sustainable and
practical manner.
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Upon a request from the Environment Authority (EA) and
with its collaboration, the EPPD prepared an economic
analysis on water resources, which is part of a wider study on
the climate change.The EA's request to involve ADCED in
the study came in view of the importance of the economic
aspects of the plan.

In this regard, the EPPD have prepared the economic analysis
of the study based on data and information provided by the
EA about the water resources plan.The study included major
programs of the plan such as a program of reducing waste
from desalination process. The aim was to define the quantity
of the waste based on total consumption in the emirate of
Abu Dhabi. The analysis of the second assumption was based
on the percentage of the wasted water as estimated by the
Environment Authority in Abu Dhabi, which ranges between
20 to 30% of the total desalinated water.

The second program was based on reducing the discharge

of treated water. According to data available, almost 49% of
the total treated water in 2010 have been discharged into the
Gulf, and the rest has been used in agriculture. It is expected
that a similar study will be requested in future to limit air
pollution and soil pollution in addition to other issues related
to environmental plans on climate change.

In addition, the EPPD developed a study on the diagnostic
growth of Abu Dhabi.The aim of the study is to analyze

the factors affecting the activity of the private sector and
entrepreneurship, and the obstacles hindering the growth of
the economy of Abu Dhabi during the past years. The study
implemented the diagnostic approach to growth in order to
define the obstacles. It has also covered other areas such as
financing, human capital, macro and micro economic risks, the
factors of economic coordination in the emirate, and analyzed
its components. Moreover, the study has measured the
emirate’'s competitiveness compared to other countries in the
region and worldwide to discover its impact on the economic
development.
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ADCED's publications have contributed in covering the
most important economic developments in the emirate of
Abu Dhabi, in addition to highlighting the contributions of
ADCED and its partners in this area.

ADCED's publications are widely received by our strategic
partners in both the public and private sectors and by the
reader audience in general. The diversity and richness of
content combined with demonstrative figures and charts in
addition to print quality show ADCED's ability to produce
publications that address public's concerns carefully through
advanced research and specialized economic documents
that are related to the general economic policy such as the
Abu Dhabi Economic Vision 2030.
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The importance of the newsletter lies in meeting ADCED's laild 8 adalall ayualladnollé il droal (oAl
business demands in terms of identifying the latest e u,ll,OLL“ @i cun oo gidaodl Joc alaldal
developments and general news related to the work and LJ,O_D alndl wla doledl Juallg wianiedl jpb grdaoll
activities of other divisions and section in ADCED during s A as gy Log ida ol (8 5 A1l Plgalig ol gl
the quarter that precedes its publication. The Newslwtter 0arc JA Jjgan Guuil L_ij|_J_mJ_U|QJllJJ| 6418 JUa

is an effective means of communicating information and
latest news easily in such a manner that could maintain
productivity and efficiency.
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The newsletter covers various news and activities in both i lg du pedl e U janig alnuiullg Juall oo degiio
Arabic and English languages. The newsletter also keeps Jiole yoduno elal e £lpo)l Gou Lo (59duw &) JAy
readers up-to-date on the major developments related to ayjuAa Ul 6 il yagiig aalor Jlaods aoleioll uljg_biJI
their area of profession. A digital version of the Newsletter &8q.0Jl oo laude Jormall Ao duod) A dudalall
is available on the ADCED website. ol g dAalll
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The periodical magazine, first released in 2009, provides

a platform for readers to become acquainted with the
latest economic developments and projects in Abu Dhabi.
[ts mission is to highlight the initiatives that encourage
entrepreneurialism and economic growth, as well as
promoting Abu Dhabi as a distinctive global economic
hub.The magazine consists of key economic features

and articles on the most significant economic activities,
development projects, and other vital matters that are
related to the local economy of the emirate of Abu Dhabi.

The Economic Review, of which ADCED has released 19
issues so far; is available in soft copies that can easily be
obtained and accessed via the official website or via its
account page in Twitter (@ADCED_TER). The magazine is
also available in hard copies.

Considering its high standard in terms of production and
quality of the material published, the Economic Review
magazine was nominated in 201 | as the Best Public Sector
Title by The International Customer Publishing Awards. The
event took place in the British capital, London. The criteria
adopted for giving the awards were based on the titles’
creativity, innovation and effectiveness.
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At the start of each year, ADCED issues an annual report
including a brief summary on its key achievements made
in the previous year. It also provides a brief glance of the
activities, in which it participated or those which were
organized under its supervision or sponsorship. ADCED's
first annual report was issued in 2008, and the current
2014's annual report is the seventh edition.
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In 2014, ADCED has issued the first edition of Akoun
magazine in commemoration of the initiative’s fifth
anniversary; which has been launched to identify business
entrepreneurship as a concept and a practice amongst the
Emirati youth.The magazine is an annual publication and
highlights the activities relarted to the initiative throughout
the year It covers the latest news about the initiative,
details about the “Best Business Idea” competition, and the
achievements of Emirati entrepreneurs who have turned
their business ideas into a reality and entered the world of
entrepreneurship as a result of the help and guidance they
recived through the inititive. The publication also provides
detailed coverage of the interactive workshops that were
attended by hundreds of students from various universities
and colleges across the UAE. The publication is a tool of
follow up wit a special focus on the success stories of the
graduate students who took part in the Akoun intitiative.
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