
Developing Skills for 
         Lebanese Professionals

C L I E N T  S U C C E S S  S TO R Y

“  RGH was very responsive, knowledgeable and flexible to 
meet the training needs of the participants.”

 – Holly McCandless, World Learning 

“  I really liked how my coach helped me through every step of 
organizing a successful workshop. She was very friendly and 
was always ready to help in anything.” 

 – Tala Sabra, Beirut Arab University 

“  Before I used to be afraid of speaking to a large audience. . .  
I was amazed how I kept challenging myself to become more 
effective in achieving my goals.”

 –  Reem Chalak,   
Lebanese Council to Resist Violence Against Women

Find out available programs at  
www.RealizingGlobalHealth.com/rgh-training-programs/

In Their Own Words…

S U M M A R Y

World Learning’s Expand Your Horizons program 

hired RGH to train Lebanese professionals on  

How to Organize a Successful Workshop. 

Participants received online training and 6 weeks 

of personal coaching to implement their new skills 

and successfully organize a workshop.

C L I E N T

World Learning is a nonprofit organization working to 

advance leadership in over 60 countries. Their Expand Your 

Horizons program in Lebanon, funded by the U.S. Agency for 

International Development, was created to build the technical 

and professional capacity of Lebanese organizations to play a 

more effective role in their community.

C H A L L E N G E

Many participants in the Expand Your Horizons program were 

professionals who needed to train others – including their 

staff. However, they lacked the necessary skills and confidence 

to organize an effective workshop that would help them 

share their expertise and improve the performance of their 

organizations. World Learning chose RGH to create an online 

training program to achieve this goal.

R G H  S O L U T I O N

RGH conducted a two-week online training program, called 

How to Organize a Successful Workshop. This program was unique 

from other trainings because each participant received six 

weeks of personal coaching, in addition to the online training, to 

help them to conduct their first successful workshop. 

S U C C E S S

Participants reported that the training helped them organize 

an effective workshop and successfully interact with their 

audience. They received training in new skills such as choosing 

the right instructional and assessment methods, lesson 

planning, and creating icebreaker activities. 

They were surprised by the in-depth, personalized coaching 

they received following the online training program. They were 

coached to gain support from their organization’s leadership 

and then implement an action plan for their first training event. 

This is what enabled them to implement their new skills and 

host their own well-organized workshop that demonstrated 

enhanced performance results. 

RGH Partners with World Learning to Teach Professionals 
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