
RGH has extensive experience helping clients monitor and 

evaluate their global health projects and interventions. Our 

approach focuses on measuring progress towards sustainable 

development goals, and organizational and project objectives, thus 

helping clients assess their global impact and overall effectiveness. 

We have experienced M&E professionals that speak English, 

French, Portuguese, Spanish and Russian. We work in many 

technical areas of global health, including: Maternal, Newborn, 

Child, Family Planning, Malaria, Immunization, and HIV/AIDS.

T R A I N I N G

RGH can help you understand the nuances of indicators and routine 
collection systems that exist for all of the different technical areas. 

■   Staff Training: RGH trains global health staff to set up monitoring 
and evaluation systems for various technical areas.

■   Personalized Coaching: Personalized coaching for project or HQ 
staff to address M&E challenges.

■    Workshops: All workshops are adaptable to your needs:

�   Fundamentals of M&E: Train staff based on your program’s 
technical areas.

�   Designing Baselines & Projects: Help staff with new projects 
and make them more effi cient.

�   M&E Skills and Tools for USAID Staff: USAID Washington and 
Mission offi ces.

�   Planning and Implementing M&E Systems: For all audiences.

�   Comparing Evidence and Effectiveness Data: For all audiences.

Since 2005 RGH has been improving the performance of health systems, planning and implementing project 
communications and documentation, consulting in monitoring and evaluation, and training professionals. RGH is a 
certifi ed woman-owned small business that can also help you meet your small business utilization goals.

Jennifer Winestock Luna has 25 years experience 
in global health and is an M&E expert and master 
trainer. As Director of M&E Services, Jennifer 
oversees RGH’s M&E portfolio and provides 
strategic thinking and actionable strategies to 
improve health systems and improve the 
accountability of aid in development. She is a leader in her fi eld 
and is passionate about improving aid effectiveness.

C O N S U LT I N G

Our M&E consulting services can help you and your organization or 
project work through alternative methodologies to design a system 
that best meets your needs and takes into consideration resource 
limitations. Our tailored consulting services in M&E include:

�   M&E System Assessment: RGH can assess the effectiveness of 
your current M&E system and address gaps that prevent timely 
corrective actions.

�   M&E System Design: RGH can help you set up a monitoring 
system to track and keep a record of project implementation 
activities, context, and decisions made.

�   M&E for Increase Health Equity: RGH can help you determine 
whether your program is reaching the people you intend to reach.

�   Evaluation Design and Implementation: RGH can conduct a 
rapid or in-depth evaluation of your organization, or plan and 
implement performance and impact evaluations.

Contact RGH to schedule a consultation and fi nd out how you and your team can improve your M&E systems.

www.RealizingGlobalHealth.com 703-978-3331  info@RealizingGlobalHealth.com

ABOUT 
RGH

Why choose RGH to train your staff  
or improve your M&E systems?  
   You are about to start a project and need an effective M&E 

system that is effi cient and practical for your HQ and fi eld 
teams to use. 

   Your project will be evaluated soon and you want to be 
prepared with the most useful information.

   You need M&E information that allows you to identify what 
works and compare the performance and effectiveness of 
other partners and organizations.

   Your organization needs to ensure that everyone can 
contribute to your organization-wide M&E system.

Monitoring and Evaluation Services


