
Over a Decade of Improving Aid Effectiveness and Sustainability in 

Global Health through Training, Coaching, and Strategic Consulting
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Health systems rely on individuals to create and implement 

policy, use best practices, and continually learn and adapt 

to changing circumstances. Every person has the power to 

make a difference in the health system. Why not you?

R G H 1 0 0 :  1  C O U N T R Y,  1  S Y S T E M ,  1 0 0  D AY S

PA R T N E R S H I P S

Partnering with development leaders - in foundations, 

implementing agencies, and governments... - we provide 

strategic services to support the common goal of improving 

health systems.

In 100 days a lot can get done. And a lot can be measured 

and evaluated. The program RGH100 will help you build a 

solid and sustainable foundation that can revitalize a local 

health system.

A health system comprises three levels that need to be 

strong and interdependent: primary care facilities provide 

the foundation; secondary care and educational institutions 

comprise the second level; government sets policy at the 

top. Professionals at all levels must be ready to collaborate, 

coordinate, and effectively share knowledge. This approach 

transforms a health system into a sustainable health system.

But there are often gaps in every system that affect the 

country’s health programs and prevent them from running 

smoothly and improving the healthcare delivery process. 

RGH has solutions, including the RGH100,  

to help partners fill-in these gaps to make  

the system work better together, and  

become more efficient and sustainable.

Anatomy of a Health System  
And how RGH can strengthen it 

The RGH Approach
A   Everyone has the right to the 

highest attainable standard 

of healthcare

A   The medical knowledge and technology 

to save millions of lives already exists; 

what the world needs is more effective 

systems to deliver care

A   The better prepared health and 

development professionals are, the better 

they can apply their know-how and support 

a sustainable health system to deliver 

healthcare without donor assistance

T H E  P O W E R  O F  O N E
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Our job is to make high quality 

healthcare and universal coverage 

a reality in every facility and 

community of a country. We 

improve quality by reducing errors 

in healthcare delivery and by 

simplifying delivery processes. We 

start with individual health workers 

to optimize their performance. 

In this way, we enable them to 

strengthen the health system 

where they work to ensure high-

quality, equitable healthcare 

everywhere, everyday.

RGH Clients

Donors and Foundations

Get maximum return on your investment  
and strengthen local health systems.

Implementing Agencies

Strengthen your operations, train staff, and 
ensure successful handover of projects.

Individual Professionals

Excel in your work and make a bigger impact 
with personalized training and coaching.

“    RGH was very responsive, 
knowledgeable and flexible to meet the 
training needs of the participants.

–  Holly McCandless 
Program Officer

”
RGH Services 

Learn more about how we can support your mission

www.RealizingGlobalHealth.com 

CAREER DEVELOPMENT

Virtual Coaching for  
Individuals and Groups

A    Personalized coaching for 

healthcare professionals and 

staff of donor organizations 

and implementing agencies

A   Career development coaching 

tailored to meet professional 

and performance goals

A   Guidance to address specific 

challenges and overcome 

obstacles

A   Assistance with making  

career transitions such as 

being promoted, joining a  

new project, moving into  

the field of global health 

mid-career, or entering the 

field of global health as a first 

professional step

CONSULTING 

In-person and  
e-Consulting Services

A   Strategic planning to    

improve aid effectiveness    

and sustainability

A   Project design, 

implementation,       

monitoring, and evaluation

A   Project communication and 

documentation

A   Healthcare delivery 

improvement for individual 

patients and communities 

EXPERIENTIAL LEARNING 

Online Programs 
and Workshops

A   Self-paced, experiential 

programs make learning 

immediate and relevant for 

participants

A   RGH Learning Portal is mobile 

ready and provides options for 

personalized instruction, peer 

support, and peer learning

A   Programs focused on leveraging 

your individual experience and 

helping you immediately apply 

what you learn

A   Four main subject areas : 

 • Global Health

• Business & Management 

• Healthcare Management

• Public Health

“    The program is well-balanced; it is 
voluminous and compact, informative 
and flexible.

–  Nata Metreveli 
Program Participant
”



Contact RGH to learn more about our services  
and how they can work for you.

“    The program has got me excited 
about public health again.

 –  Rowan Wagner 
Program Participant

”

www.RealizingGlobalHealth.com

703-978-3331

info@RealizingGlobalHealth.com

Are you ready to try something new to address global health challenges? 

Contact RGH to learn more about our approach.

“    It has been a pleasure working with 
your team and we look forward to your 
continued support in this region.

 –  Charles Mandivenyi 
Performance Management  
Evaluation and Learning Specialist

”

RGH consulting, training, and  
coaching services provide

A   Solutions that follow the principles of The Paris Declaration 

on Aid Effectiveness

A   Solutions that help develop sustainable systems and deliver 

high-quality health care

A   Improved performance leading to long-term impact

A   Personalized solutions for you, your team, and your 

organization

In 100 days or less RGH’s training programs support 

individuals and implementing agencies that are 

strengthening health systems worldwide. Clients realize 

rapid and sustainable results.


