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OVERVIEW
Founded in 1977, Ecole Bilingue
de Berkeley is an independent
bilingual Preschool through Grade
8 French-American School that
engages and nurtures mulElingual
learners, and equips them to
conﬁdently embrace the delights
and challenges of an interconnected world. The School is
located on two separate
campuses (Preschool-Grade 5
campus and Grades 6-8 campus)
two blocks apart within the heart
of Southwest Berkeley. It is the
oldest bilingual school in the East
Bay.
EB integrates the rigor and
excellence of the French
curriculum with a dynamic wholechild educaEon characterized by
cross-cultural competency,
intellectual inquiry, and a
commitment to the social and
emoEonal growth of children. The
EB community embraces a
commitment to bilingual students

whose families come from diverse
cultural, linguisEc backgrounds
and experiences. The School
prepares students to become
concerned global ciEzens with a
global perspecEve—ulEmately
possessing a genuine appreciaEon
for mulEculturalism and respect
for diversity.

PROGRAM AND PEOPLE
From an early age, EB students
embrace analyEc thinking, acquire
problem-solving skills, and learn
how to synthesize informaEon
embedded within a cross-cultural
seTng. Arts and sciences are
integrated with technology and
mathemaEcs. Inquiry is
encouraged through experienEal
learning and project-based
learning. Signiﬁcant eﬀort is made
to integrate and blend the French
and American curriculum to
encourage ﬂuency and ﬂexibility in
both French and English. EB
students are described as bright,
worldly, curious, engaging, joyful,
self-directed, accepEng of
diﬀerences, with a genuine concern
for social jusEce.
An in-depth descripEon of the
grades Pk and K, grades 1-5, and
grades 6-8 programs can be found
at: hZps://www.eb.org/bilingualprograms/why-choose-bilingualism
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People within the school community liken EB
to an inEmate family environment that is
welcoming, warm, caring, unpretenEous,
diverse, supporEve, with small classes and
aZenEve teachers.
EB families come from throughout the world,
represenEng over 50 naEonaliEes. A large
group of parents speak a language other
than French or English. Parents seek an
internaEonal experience for their children,
and they value a school community that is
inclusive and welcoming. An acEve parent
body embraces school acEviEes, ongoing
events, and fundraising. Parent volunteerism
is strong. Many EB students and parents
create lifelong friendships.
“EnthusiasEc, energeEc, dedicated, aZenEve,
caring, well trained, and highly competent”
are a sampling of the descriptors used to
characterize the EB faculty by current and
former students and parents. The teachers
wholeheartedly and enthusiasEcally embrace
the School’s mission.

GOVERNANCE, LEADERSHIP,
AND FINANCES
The 18-member Board of Trustees is very
commiZed to the School, appropriately
acEve and engaged with school operaEons,
and supporEve of the School leadership.
The names of the three major EB Trustee
CommiZees communicate their oversight
and strategic focus as a Board: “Deepen the
School Program”, “Advance the School”, and
“Enhance the School Finances and
FaciliEes”. The School’s current Strategic
Plan is framed around these three themes;
and poised to be reﬁned and implemented
by EB’s current and future school
leadership.
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The current Head of School is stepping down at the
end of the 2020-21 school year, with an interim Head
of School appointed for the 2021-22 school year. The
leadership team is strong, responsive, and
collaboraEve. The School’s leadership has received
high praise from parents and teachers for their
eﬀecEve, decisive, and aZenEve leadership through
the COVID-19 pandemic.

SCHOOL PROFILE

Enrollment challenges during the pandemic and
sustainability of tuiEon revenue have impacted school
ﬁnances. The School’s trustees and leadership have
been eﬀecEve and nimble ﬁnancial stewards during
this strenuous Eme. They are looking to stabilize
enrollment and to develop income sources beyond
tuiEon through fundraising in order to keep faculty
salaries compeEEve, sustain a diverse student body,
support an innovaEve curriculum, and address
improvements to school faciliEes. The trustees
welcome the next Head of School as an energeEc and
acEve fundraising partner.

Middle School (grades 6-8): 95 students

Ecole Bilingue de Berkeley was founded in 1977
2020-21 enrollment: 396 students
Preschool Kindergarten: 112 students
Elementary (grades 1-5): 187 students

Average of 16.5 students per class
41% students of color
95% of students applying to private schools from
EB report that they get their top choice
65 full Eme faculty members; average faculty
tenure is 11 years
40% of families receive reduced tuiEon through
the EB ﬁnancial aid program or the French
Bourses Scolaires program
There are approximately 1,600 alumni
Ecole Bilingue de Berkeley is accredited by the
French Ministry of EducaEon, cerEfying that it
follows the French naEonal curriculum, that the
French program teaches hold credenEals
appropriate to their program and grade level,
and ensures that EB students, if they choose, can
transfer to other French schools worldwide
EB is jointly accredited by the Western
AssociaEon of Schools and Colleges, and the
California AssociaEon of Independent Schools,
and is a member in good standing of the NaEonal
AssociaEon of Independent Schools, Agence pour
L’Enseignment du Francaise a L’Entrager, Mission
Laique Francaise, and the AssociaEon of the
French Schools in North America.
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BERKELEY AND
ENVIRONMENT
Nestled on the east shore of the
San Francisco bay, Berkeley is home
to over 120,000 people, and a hub
for the arts, culture, and food
lovers. It is a spirited city, famous
for being the counter-culture
center of the 1960’s and evolving
into a culinary and cultural
desEnaEon with a green soul.
Berkeley is also home to the oldest
and most disEnguished campus in
the University of California system.
UC Berkeley is consistently ranked
as one of the top UniversiEes in the
United States and the world. The
result is an intellectually lively city
ﬁlled with cultural and ethnic
diversity from which EB students,
faculty, and staﬀ richly beneﬁt.
Many local restaurants specialize in
local and sustainable food, and
with over 350 to choose citywide,
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there is no shortage of opEons.
Chez Panisse, credited with being
the origin of California cuisine, for
example, was founded by EB
alumni parent Alice Waters. It was
Alice Waters who originally started
EB’s garden program in addiEon to
Berkeley’s Edible Schoolyard.

OPPORTUNITIES AND
CHALLENGES
Ecole Bilingue de Berkeley has
earned an outstanding reputaEon
and has achieved remarkable
success and growth during its ﬁrst 4
decades of existence. Like every
school, it has both opportuniEes
and challenges. It is important for
the next Head of School to
understand the challenges and how
they could impact the School’s
capacity to fulﬁll its noble mission.
With an operaEng budget that is
92% tuiEon driven, the next Head

of School will possess the capacity
to rise to the enrollment challenges
brought on by the COVID-19
pandemic and the post-pandemic
world. EB’s unique mission and
French immersion in the preschool
through elementary grades make it
challenging to replace students
who leave the School aner the 1st
grade. The next Head of School will
help to determine the right size for
student enrollment and to shape
and execute a strategy to aZract,
retain, and support missionappropriate students and families.
This will help to ensure the School’s
conEnued ﬁnancial sustainability.
The next Head of School will be
expected to work collaboraEvely
with a unionized faculty to sustain
compeEEve levels of faculty
compensaEon and beneﬁts, and to
further develop clear expectaEons
and processes for useful faculty
feedback, professional growth, and
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retenEon. There is also a desire to
ensure greater coherence and
alignment of curriculum, as well as
consistent teacher expectaEons and
agreements for student learning
across the School.
The EB Middle School campus and
faciliEes will require renovaEon and
renewal within the near future. The
recently developed student
“InternaEonal Track” in the Middle
School has the potenEal to aZract
new students to a unique
internaEonal experience. It is a
compelling iniEaEve that will need
to be further developed, reﬁned,
and appropriately expanded.
EB is making signiﬁcant strides in its
commitment to Diversity, Equity,
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Inclusion, and JusEce. It is jusEﬁably
proud to be among the schools
seTng the standard for this
important work. The School’s DEIJ
work will conEnue to be a
prominent agenda item for the
Board of Trustees, the school
community, and the School’s
leadership.
The outgoing Head of School has
been a stabilizing and calming force
for the School. In the years ahead,
the School hopes to sustain the
needed conEnuity and longevity of
strong leadership at the top.
The current Strategic Plan for EB
from 2018-2023 is visionary,
inspiring, and expansive. The next
Head of School will be supported by

an engaged Board and an able
leadership team working together
to shape a superior bilingual
educaEon and to aﬃrm EB’s dual
idenEty as a French-American
AND as an InternaEonal School,
while posiEoning the School as an
excepEonal educaEonal opEon for
students. h"ps://www.eb.org/
our-story/strategic-plan
The next Head of School will be
expected to build community
support to execute strategy and
to translate an elegant vision into
reality. Further shaping and
implemenEng of the EB Strategic
Plan will be an exciEng and
unique leadership opportunity for
the ideal candidate.
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PERSONAL QUALITIES AND
LEADERSHIP ATTRIBUTES OF THE
IDEAL CANDIDATE
The Board of Trustees understands that there is no
perfect candidate who possesses all the qualiEes
and aZributes necessary to be a successful Head
of School. The Board expects that the next Head of
School at EB will bring a set of key leadership
qualiEes and aZributes to the posiEon that will
ideally include the following:
•

A deep commitment to bilingual educaEon
as a French and English speaker who can
nimbly navigate mulEple cultures, a
diverse school community, the
expectaEons of an American school, and
the speciﬁc requirements of the
educaEonal and accreditaEon system of
the French government

•

A proven instrucEonal leader and a
respected teacher who knows the
classroom, and who possesses a keen
intellect that demonstrates creaEvity, an
abiding curiosity, an openness to mulEple
perspecEves, and a growth mindset

•

A supporEve leader of teachers who can
build consensus and forge relaEonships
among diverse consEtuencies through a
collaboraEve and inclusive leadership style
– with a willingness to take on diﬃcult
conversaEons

•

A community builder and an excellent
communicator who listens well, and who
will be a visible and joyful campus
presence with students, teachers, and
families

•

An enthusiasEc and arEculate advocate for
Ecole Bilingue in the external community,
especially with families considering EB as a
school for their child

Resource Group 175

Page 7

Ecole Bilingue de Berkeley
Head of School Position Statement
Start Date: July 1, 2022

APPLICATION PROCESS
Ecole Bilingue de Berkeley has
retained Resource Group 175
(RG175) to support the search for its
next Head of School. If you wish to
submit your applicaEon materials
(which includes a resume, a cover
leZer, and educaEonal philosophy
statement that includes your work in
the area of Diversity, Equity,
Inclusion, and JusEce), please do so
at the RG175 website:
hZps://rg175.com/candidate/signup
Deadline to apply is August 16, 2021
PosiEon will begin July 1, 2022

•

A deep commitment to furthering Diversity, Equity, Inclusion,
and JusEce work within a primed and respecsul school
community; and to building an anE-racist environment and
accompanying school curriculum

•

A capacity to eﬀecEvely manage a complex and vibrant school
community

•

An eﬀecEve steward of ﬁnancial
resources and an enthusiasEc
fundraising partner who will
work collaboraEvely with
trustees and volunteers

•

An excellent judge of people
possessing a nose for talent;
experienced and skilled at hiring

•

An ability to energize and inspire
others—whose personal
presence insElls trust,
conﬁdence, and warmth
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For inquires, or if you would like to
nominate a candidate for this
posiEon, please contact the RG175
consultant working with Ecole
Bilingue:
Jim ScoZ
jim.scoZ@rg175.com
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