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THE OPPORTUNITY
Church Farm School (CFS), an
Episcopal, independent, college
preparatory, boarding and day
school for boys in grades 9-12
located in Exton, Pennsylvania seeks
a Director of Enrollment
Management to join the team
eﬀecLve July 1, 2021. The School is
located 30 miles west of
Philadelphia on a 150-acre campus
in Chester County and named by
Architectural Digest as
Pennsylvania’s most beauLful.
The Director will join a highfuncLoning administraLve
leadership team and serve as a
strategic thinker to provide
leadership in enrollment
management, which includes short
and long term strategic approaches
to admission, markeLng, tuiLon
assistance and recruitment,
direcLng a small staﬀ and being
personally involved in the process
of aUracLng, enrolling, and
retaining mission appropriate
students. He or she will conLnue
the posiLve enrollment momentum
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that the School has enjoyed while
also using the tools available to
remain abreast of data related to
demographic and enrollment trends
to ensure that changes and
challenges are anLcipated,
understood, and addressed by the
admission team and the
administraLve team. The next
Director will tell the story of CFS in a

way that maintains exisLng and grows
new relaLonships with feeder schools
and other organizaLons that work
with those parLcular applicants CFS
seeks while also engaging new
pipelines through tradiLonal and
digital sources to aUract and enroll
mission aligned, tuiLon paying
families.
The team at CFS has recently reLtled
this posiLon to Director of Enrollment
Management to highlight that this
team-player is involved beyond
admiXng young men of promise. The
next Director will align closely with
Development and CommunicaLons
and work with all members of the
leadership team to enrich the student
experience. He or she will be invested
in the community being involved with
the boarding program and serving as
an advisor to students. The next
Director must embrace that Church
Farm School is a home away from
home for the boys and demonstrate
in loco parenLs by example.
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CHURCH FARM SCHOOL
Since its incepLon, The Church Farm School has been
driven by its extraordinary mission to provide an
aﬀordable academic and residenLal opportunity to a
diverse group of promising students; young men of
ability and good character.
Every boy at Church Farm School is chosen for his
potenLal to grow as an impacZul leader. The community
is very diverse, with students coming largely from the
mid-AtlanLc region, but increasingly from across the
country and around the world. Students gain the type of
cultural competence needed to be successful adults. As
the School says, “our young men bring the world to
Church Farm School.” Central to Church Farm School is
the boarding experience. The residenLal character
extends far beyond the School’s ten coUages and 150acre campus. It inﬂuences every aspect of life at CFS,
fostering common experiences in the dorms, on the
athleLc ﬁelds and in chapel services. Teachers reside
with their families on or near campus, and parLcipate
fully in the life of the School—and the lives of the boys.
The School’s 75 excepLonal faculty and staﬀ members
guide students through a rigorous college preparatory
curriculum that fosters outstanding academic
development, with a strong focus on STEAM and ethical
leadership. Students also experience a full program of
athleLc, arLsLc and spiritual acLviLes that create a
caring, close community. Church Farm School engages
its students through a curriculum that accentuates
academic excellence, values, character and service
leadership.

MISSION AND HISTORY
“The Church Farm School prepares a diverse group of
boys with academic ability and good character to lead
produc<ve and fulﬁlling lives by making college
preparatory educa<on ﬁnancially accessible.
Founded in 1918 by the Reverend Dr. Charles Wesley
Shreiner, CFS has maintained its strong commitment to
young men for over a century and it was Reverend
Shreiner who passionately stated, “It has ever been my
dream to establish a boys school that would take care of
boys of ability and promise who otherwise might not
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have an opportunity to gain such an educaLon.” Core
values of hard work and brotherhood have endured
and with each successive decade, stronger college
preparatory academic and co-curricular programs,
revitalizaLon of the campus and its structures, and
renewed dedicaLon to residenLal boys’ educaLon have
prevailed.
CFS provides the important social and emoLonal
support, supervision, care, and guidance that young
men seek as they discover, understand and unlock
their potenLal, expand and explore their interests, and
master new skills and new found talents. All at CFS are
required to aUend weekly chapels and parLcipate in a
growing range of community service programs.

CAMPUS AND COMMUNITY
CFS is located within West Whiteland Township,
Chester County, and in the residenLal community of
Exton, easily accessible by Philadelphia’s Main Line.
Regional Rail (SEPTA) and Amtrak with direct service to
NYC stop in Exton, and Philadelphia InternaLonal
Airport is about 35 minutes by car. Surrounded by 800
acres of open space and a nearby bike and jogging trail,
the campus is decisively unpretenLous, but there is a
welcoming and warm atmosphere that permeates the
safe and beauLful environment. Well-maintained
faciliLes include Greystock Hall, Wilkins Science Center,
Chapel of the Atonement, the Buck Family Center for
the Arts, and the gymnasium. Faculty homes are on
campus or a short distance from the main hub of
campus. In addiLon, there are athleLc ﬁelds, an
outdoor pool, a cross-country course, outdoor tennis
courts, weight rooms, two baseball ﬁelds, a 400-meter
track, and the Founder’s Pavilion, a mulLpurpose ﬁeld
house. In 1985, CFS was listed as an historic district by
the NaLonal Register of Historic Places.
The recent Campus modernizaLon is the result of a
decade of planning and includes the creaLon of a new
comprehensive Arts Center, addiLon to and renovaLon
of Greystock Hall, the construcLon of a new entrance
to the campus, a ﬁve acres solar array, and the four
rain gardens. CFS is commiUed to future renovaLons
and upgrades as it enhances structures to beneﬁt the
boys’ living in a well-rounded community.
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ANNUAL BUDGET
The School’s mission is supported by
an annual budget of $11 million that
is fueled largely by the School’s
extraordinary endowment of over
$150 million. Ninety percent (90%)
of students receive generous
ﬁnancial aid with approximately 15%
of the School’s annual revenue
coming from tuiLon paying families.
Annual fundraising yields
approximately $1.5 million.

STUDENTS AND
GRADUATES
AcLve, intelligent, talented and
moLvated young men are at the
center of this unique community.
The young men hail from diﬀerent
locaLons throughout the country.
The student body is diverse and
inclusive. Over 90% of day and
boarding students receive ﬁnancial
aid and each understands the
generosiLes and sacriﬁces made by
countless individuals for their
excepLonal care, educaLon, safety,
and development.
Resource Group 175

The students take personal
responsibility seriously. Each young
man’s allegiance and support for one
another manifest in an eﬀecLve and
strong “brotherhood.” Together they
thrive, mature and become excepLonal
individuals desLned for college
placement and future success in life.
There is no quesLon that the students
embrace the School’s Episcopal idenLty
and values. All at the School adhere to
an eﬀecLve and contemporary honor
code and resolutely believe in the
values and beliefs that propel
excellence in educaLon, safety, and
well-being of the students who
matriculate and reside at the School.
Pursuing excellence by being focused
on what maUers, Church Farm School
graduates are:
•

Curious and passionate
learners

•

Compelling communicators

•

Healthy in mind, body, and
spirit

•

Persistent in the pursuit of
excellence

•

Ethical agents of the common
good

•

CommiUed to global
responsibility

Church Farm School’s graduates live all
over the world and work in varied
professions, but there is a common
denominator—they agree that Church
Farm School was and is special, and
that the CFS experience was
transformaLonal.
For older alumni, life on a real
funcLoning farm wasn’t always easy
but it provided young men with the
grit and determinaLon that educators
are just now idenLfying as the building
blocks of lifelong success. School was
diﬀerent for the younger alumni who
may have performed manual labor in
community service projects and
worked in the dining hall rather than in
the barns and ﬁelds, but they recognize
the singular experience this amazing,
diverse school provides.
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KEY DUTIES AND RESPONSIBILITIES
•

Provide leadership in enrollment management, which includes short and long term strategic approaches
to admission, markeLng, tuiLon assistance and recruitment, and direcLng the process of aUracLng,
enrolling, and retaining a diverse student body.

•

Remain abreast of research, demographics, and enrollment trends ensuring that changes and
challenges are anLcipated, understood, and addressed by the admission team and the administraLve
team.

•

Maintain exisLng and grow new relaLonships with feeder schools and other organizaLons that work with
those parLcular applicants CFS seeks in mission and build, execute an admission strategy that aUracts
and enrolls mission aligned, tuiLon paying families.

•

Collaborates with the Director of Development and Director of MarkeLng and CommunicaLons to ensure
consistent, relevant, and accurate messaging of Church Farm School in service of its strategic enrollment
goals using print, digital, social media, and web based materials and strategies.

•

Manage the re-enrollment of current students for the succeeding year, including tracking potenLal
aUriLon and coordinaLng intervenLons to retain students.
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EXPERIENCE AND
ABILITIES
•

Strong leadership skills to
eﬀecLvely administer and
mentor an admission oﬃce
and also support leadership
across all levels of school
operaLons.

•

Capacity and experience
managing a budget based
on tuiLon revenue goals
and a need-based ﬁnancial
aid program.

•

Proven eﬀecLveness in
recruiLng a diverse student
body.

•

Demonstrated
understanding of
organizaLonal cultural
competence with the
understanding and ability
to lead DEI pracLces.

•

•

•

•

•

Ability to create, develop,
and sustain an internaLonal
program.
Facility with digital
markeLng and online
recruiLng strategies and
methods.
Familiarity with
SchoolAdmin, Blackbaud
and related sooware,
database management and
oversight.
Demonstrated ability to
lead pre-adolescent and
adolescent boys.
Boundless energy with a
warm, personable,
professional manner.
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APPLICATION
Candidates interested in applying for the Director of Enrollment Management
may apply online at: hUps://rg175.com/candidate/signup
The applicaLon includes:
•

Le#er of Interest

•

Resume

•

Personal Statement

•

List of ﬁve references

Deadline for receipt of full applicaLon materials: Monday, March 1, 2021
If you have any quesLons about the search please contact Adam Peichert from
Resource Group 175 who is overseeing the search at: adam.peichert@rg175.com
Thank you for your interest in CFS. We look forward to hearing more about your
interest in this rare opportunity for an outstanding educator.
CFS maintains a strict policy of nondiscrimina<on in regard to employment. All
aspects of employment at CFS are governed on the basis of competence, merit,
and qualiﬁca<ons, and will not be inﬂuenced in any manner by race, color,
religion, sex, age, na<onal origin, ancestry, veteran’s status, disability, or any
other classes referred in applicable state and federal laws.
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