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“AMBITIOUS, CREATIVE
EDUCATION”
From its founding in 1907,
Polytechnic School has pursued a
dis<nc<ve path in educa<ng the
highly talented youth in Southern
California. The founding principal
set Poly on its path for “ambi<ous,
crea<ve” educa<on: “…the
development of the child's power
to think and to do, rather than the
following of a certain course of
instruc<on, is the direct aim of
every teacher and the excuse for
every lesson." For more than one
hundred years, Poly students have
been “thinking and doing.” And this
philosophy is evident today in the
harmonious combina<on of
intellectual freedom and robust
academic challenge alongside the
relevance and innova<on needed
to prepare students for success in
their future.

VISION AND MISSION
We envision a community of
students, inspired by
transforma<ve teaching, who will
contribute profoundly to the world
as intellectual leaders.

We develop the unique intellect,
talents, and character of each
student in a community dedicated
to academic excellence, personal
responsibility, and service to
others.

CREDO
We are commiOed to honesty,
jus<ce, charity, and the pursuit of
knowledge.

We respect the dignity and worth
of all human beings—their
thoughts, their feelings, and their
individuality.
We seek to celebrate the joy, the
love, and the crea<vity that
emanate from the human spirit.
We strive to be responsible and
contribu<ng members of our
families, our school community,
and the world.

POLYHONOR
As a member of the Polytechnic
community, I will act to foster
inclusion and to promote
excellence in all that I do. I
commit to approach my decisions
with integrity, kindness, and
generosity both on and oﬀ
campus.
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UPPER SCHOOL DIRECTOR
FOR JULY 2021
Polytechnic School has carved a
posi<on of respect for itself for
decades among educa<onal leaders,
and the Upper School viviﬁes the
aspira<onal goals of Polytechnic with
enthusiasm and commitment. The Poly
philosophy–combining treasured
tradi<on and nimble innova<on--is
readily evident in the program in place
for the Upper School. Comments from
students, faculty, and parents align to
express their apprecia<on for the
experience of Upper School students:
“Poly is more than the four corners of
the classroom. Extending opportuni<es
on campus and beyond for social and
personal growth makes Poly a very
special place for learning.”
“Rigorous and exci<ng academics,
strong sense of community, aOen<on
to whole person, character building,
focus on civic responsibility.”
“…educa<on that constantly evaluates
itself and looks to improve.”
And now, Poly seeks to iden<fy the
next Upper School Director for July
2021. Repor<ng to the Head of School
and serving as a member of the senior
leadership team, the Upper School
Director will leverage both strategic
and opera<onal exper<se as well as
personal skills needed to fulﬁll the
promise of the School’s mission and
values.

Resource Group 175
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PROGRAM
The program at the Upper School
at Poly is mul<-faceted and
comprehensive. All the more
impressive that a student body of
380 students can accomplish so
much, so well.
Long-recognized for academic
excellence, the Poly program
provides intensive academic
challenge along with an
extraordinary breadth of
experiences for all students.
Thoughcully orchestrated, the
academic program provides
mul<ple opportuni<es for indepth and extended coursework.
It oﬀers a unique blend of the
tradi<onal academic
underpinnings in each discipline
Resource Group 175

along with extraordinary
opportuni<es for cri<cal thinking
and the contemporary applica<on of
concepts mastered.
The English department, a sevenyear course of study that begins in
Middle School, oﬀers a powerful
sequence of skill development in the
power of expressive language and
includes elec<ves in Fantasy, Fic<on,
and Film; Crea<ve Wri<ng: Short
Fic<on; and others. The History
department begins with World
Religions, then Modern World and
US History, requiring mul<ple
research papers of varied lengths.
Elec<ves include the popular City of
Angels course, along with
Contemporary Ethical Issues, African
American Experience, as well as
Globaliza<on and Human Rights.

Coursework in
mathema<cs is original to
Poly, created and delivered
by expert faculty in math
and organized around the
integrated approach to
advanced algebra,
geometry, trigonometry,
number theory, sta<s<cs,
pre-calculus, and calculus.
Nearly all students study
math through calculus.
The science department
oﬀers a three-year core
curriculum, beginning with
integrated science,
followed by chemistry and
complex biology. Physics is
also oﬀered, along with
elec<ves in Introduc<on to
Engineering; Astronomy,
Cosmology, and Rela<vity; and the
Literature of Disease. A full program
of computer science is another
pathway for STEM study.
The World Languages department at
Poly again goes beyond the expected
sequence of coursework in Spanish,
Mandarin Chinese, French, and La<n
and encourages students to pursue
homestays, cultural experiences, and
community engagement in diﬀerent
countries or with local popula<ons
that speak the target language.
Likewise the Visual Arts and
Performing Arts departments oﬀer
the full array of 2D and 3D
coursework and elec<ves as well as
choral and instrumental music,
including a robust schedule of
performance opportuni<es and
unique specialized study.
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Currently, seventeen Advanced
Placement courses are on oﬀer at Poly.
Students at Poly may also par<cipate in
the Global Online Academy which gives
the opportunity for students to connect
with faculty and students globally in
addi<onal, high-level interdisciplinary
coursework.
In addi<on to learning support for
students, the Upper School added a full<me counselor two years ago as a
reﬂec<on of the commitment to student
social-emo<onal health and well-being.
The program for athletes at Poly is
exceedingly robust with 24 diﬀerent
programs in place and approximately 50
teams each year. Over 200 students per
season par<cipate in Poly athle<cs, and
the notable achievements are too
numerous to list, but suﬃce to say that
Poly is well represented in the awards
standings in local and state compe<<ons.
The college counseling program at Poly is
commiOed to the “genuine, sincere, and
eﬀec<ve focus on students,” as a group
and as individuals. Well aware of the
results that high-performing students set
for themselves, the college counseling
program emphasizes student agency and
well-being and works to manage the
pressure of the college process. Poly
students are encouraged to apply to a
maximum of eight colleges—and most
do! Approximately 95% of student use the
early applica<on op<ons available to
them, and 50-60% of Poly seniors receive
a posi<ve result from early applica<ons.
Thirty percent of Poly seniors have
received some level of Na<onal Merit
recogni<on. College results are stellar.

Resource Group 175
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SIGNATURE PROGRAMS
Signature programs of note at Poly
exemplify the striking truth that the
Upper School program is much
more “than the four corners of the
classroom.” And many of these
programs began years—or decades!
—before similar programs became
popular in schools today.
Global Ini*a*ve Program (GIP)
Poly’s award-winning GIP program
seeks to develop and ins<ll the
tools and experiences necessary for
students to become “considerate,
contribu<ng, and connected” global
ci<zens. Those students who
complete the rigorous
requirements of the GIP--ranging
from coursework on cultures,
interac<ng with people in other
parts of the world, engaging in a
culmina<ng service project, and
experiencing interna<onal cultural
Resource Group 175

events—will earn designa<on as a
Polytechnic Global Scholar upon
gradua<on. Global Scholars not only
travel interna<onally, host
interna<onal students, and complete
speciﬁc coursework, but also
establish and manage 12-13 events a
year for the community.
Outdoor educa*on
All students Grades 9-12 choose
among a variety of outdoor
adventures in the southwestern
United States. From sailing and
marine science to mountain biking
and hiking, camping to climbing,
students and faculty travel together
to build community connec<ons that
are valued by all for the year ahead.
These Upper School adventures build
upon the programs in the Lower and
Middle Schools that prepare students
to par<cipate and contribute with
energy and enthusiasm.

Community engagement
Again, Poly takes a familiar concept-service learning--and gives it
meaningful deﬁni<on and purpose.
The program uses the UN Global
Goals for Sustainable Development
as the bedrock vision for the
program, also building in socialemo<onal learning, equity, and
inclusion as priori<es. Students
iden<fy a community’s needs and
use their talents and skills to create
meaningful partnerships and to
contribute with new skills and
knowledge before taking
appropriate ac<on. Students learn
ac<ve listening and how to use
reﬂec<on, empathy, ethical ac<on,
and humility to serve others. No
fundraising is allowed to subs<tute
for the honest connec<ons and
contribu<ons to the partnerships,
local and global, that Poly students
develop.
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Partnership for Success!
Poly par<cipates with three other
local independent schools in a
partnership with the Pasadena
Uniﬁed School District to provide
an intensive ﬁve-week summer
program for skill-building in math,
science, and language arts for
approximately 400 public-school
students. Chosen on the basis of
academic promise and ﬁnancial
need, star<ng in fourth grade and
con<nuing through Grade 12,
most students then matriculate to
four-year universi<es. Some Poly
students in Grades 11-12 and
current faculty members
par<cipate.
The gestalt of the en<re Upper
School program is laid out well in
the Upper School Viewbook:
hOps://bbk12e1cdn.myschoolcdn.com/qpimages/
270/misc/misc_189255.pdf

Student leadership opportuni<es are
mul<tudinous through dozens of
student clubs and ac<vi<es. The
Associated Student Body (ASB) of
elected student leaders takes on
visible roles in the life of the School.
There are many student tradi<ons
that build community espirit d’corp,
including Rivalry Week, a par<cularly
popular way for students to enjoy
low-key compe<<on and interac<ons
on campus.
Directly from students about what
they value about the Poly Upper
School:
“The kindness of the students and
the wide range of ac<vi<es and ways
to get involved in the community.”
“The opportuni<es for excellent
classes and the diversity of people,
ideas, and cultures makes Poly a
welcoming campus that I am proud
to be a part of.”

“It's a place where academic
integrity alongside learning is
priori<zed. It's on a lovely campus.
People, teachers and students, do
care and will help always if you
ask.”
“The Upper School at Poly is…
unique in its program, prac<ce,
and rela<onships. The most
dis<nc<ve part about my Poly
experience has been the
connec<ons I have made with my
teachers and how our rela<onship
has fostered a more comfortable
environment. Being in a
challenging environment but
guided by those who support your
success is rewarding. I also think
the applicability of our curriculum
to diﬀerent facets of the
community and other classes allow
me to make deeper connec<ons
and reinforce areas of competency
and growth.”

UPPER SCHOOL
STUDENTS
Currently there are approximately
380 students in the Upper School
at Poly, and they are talented,
diverse, engaging, and Busy,
capital B! Ar<culate, intelligent,
insighcul, and posi<ve, a majority
of Upper School students have
been at Poly since Lower School.
An addi<onal 25 students join the
Upper School in Grade 9. Fiqyseven percent (57%) of the Upper
School students iden<fy as People
of Color. Twenty-three percent
(23%) of students par<cipate in
Poly’s ﬁnancial assistance
program.
Resource Group 175
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added in elec<ve courses. Student
voice has been woven into hiring
procedures—10-12 students a year are
trained and contribute to the hiring
decisions for the Upper School—in
addi<on to the prac<ce of feedback to
all teachers in all classes.
Directly from the faculty and staﬀ
about what they value about Poly:

ADMINISTRATION,
FACULTY, AND STAFF
Highly experienced, commiOed,
inspira<onal, and professional, the
administra<on, faculty, and staﬀ at
the Poly Upper School are just as
engaged and commiOed as their
students. There are 68 full-<me
teachers and support staﬀ in the
Poly Upper School. Average tenure
for faculty is 10 years with an
average turnover of 3% per year.
Upper School faculty serve as
advisors to students and help
implement the four-year advisory
curriculum in addi<on to their
teaching responsibili<es.
Most of the administra<on of the
Upper School is comprised of
leaders who also teach. The current
infrastructure, in addi<on to the
Director, includes a Dean of Student
Life and a Dean of Student
Ac<vi<es, a Dean of Instruc<on and
seven Department Chairs, four
Grade Deans (two of whom are also
college counselors), and a Director
of College Counseling, four Program
Coordinators in addi<on to an
Resource Group 175

Athle<c Director and the Execu<ve
Director of the PFS! Program. There is
a standing Upper School commiOee
dedicated to Diversity, Equity, and
Inclusion.
In conjunc<on with the Upper School
Director, the faculty has engaged in
several signiﬁcant moves toward
crea<ng greater collabora<on and
implemen<ng innova<ve, researchbased pedagogy. A new professional
growth model has been created and
piloted, an Honor Code (PolyHonor)
was created in the Upper School in
2018 and adopted schoolwide in 2019,
new assessment strategies are being
implemented, a deeper commitment
to DEI work has been embraced, and
communica<on expecta<ons have
been updated. Greater commitment to
cri<cal thinking and enduring learning
is a priority over simply “covering the
content.” An AP Chemistry course has
been replaced by PolyEnriched
Chemistry, a course that prepares
students to sit for the AP Chemistry
Exam but also allows for greater
curricular freedom and exci<ng
rigorous extension topics beyond the
AP syllabus. Greater rigor has been

“Poly's Upper School is a learning
community that oﬀers students a
thoughcully rigorous educa<on and an
array of opportuni<es for growth and
involvement. The rela<onships that
students and faculty enjoy make Poly
par<cularly dis<nc<ve and eﬀec<ve.”
“The people! The camaraderie.
Rela<onships with students and
faculty. Opportuni<es to really stretch
the students…The students, classroom
teachers, administra<on, support staﬀ,
tech and opera<ons teams: all are
extremely high caliber. Bright,
collabora<ve, innova<ve.”
“A reputa<on for excellence. Teachers
who are experts in their ﬁeld. An eye
towards innova<on in the classroom.”
“The technological, structural, and
human resources available to support
student learning and growth--and the
community that develops within and
alongside that learning and growth.”
“More and more support for true
diversity in all its complexi<es.”
“The intellectual curiosity,
commitment to educa<on, and deep
engagement of all cons<tuencies. Our
faculty, students, and parents are
incredibly passionate and intellectually
engaged.”
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LOCATION AND FACILITIES
Poly is located in beau<ful Pasadena,
California, famous as the home of The Rose
Bowl and the annual New Year's Day Rose
Parade. Approximately 10 miles east of
downtown Los Angeles, Pasadena is home to
140,000. The spacious campus sits within a
lovely neighborhood and next door to
California Ins<tute of Technology on two
large blocks. The Upper School is located on
the South Campus along with performing
and visual arts spaces. The Garland Center
for the Performing Arts includes a black box
theater and houses spaces for vibrant drama,
dance, and music programs. Mul<ple ﬁne
arts studios support drawing, pain<ng,
ceramics, woodworking, ﬁlmmaking,
computer art, and more. The athle<c
facili<es are located on the North
Campus which is also home to the Lower and
Middle Schools and include two gyms,
various playgrounds, an athle<c ﬁeld, and an
outdoor swimming pool.
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QUICK FACTS ABOUT POLYTECHNIC
Enrollment
• Upper School:
• Middle School:
• Lower School:

870 total, K-Grade 12
378
221
271

Demographics:
• Students of Color: 50%
• Faculty:
129 (24% People of Color)
• Staﬀ:
51 (22% People of Color)
• Administra<on:
16 (25% People of Color)
• Students Receiving Financial Aid: 23%
Facili*es and Budget
• Campus:
• Total Budget:
• Endowment:
• Annual Giving:

15 acres
$39,100,000
$71,200,000
$4,026,000 (2019-2020)
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Systems thinker. Clarify roles and
responsibili<es in the Upper
School. Build the necessary
teamwork and infrastructure to
assign distributed leadership and
appropriate decision-making
within the division. Support
connec<ons across departments
and grade levels. Also, work
collabora<vely across the three
divisions at Poly to enhance
connec<ons and understandings
for the K-12 experience.

KEY LEADERSHIP SKILLS
AND ATTRIBUTES
The next Upper School Director of
Polytechnic School will have the
opportunity to provide stewardship
for a program characterized by
vibrancy and success. In order to
serve the Upper School fully and
well, the Director will bring a set of
key leadership skills and aMributes
to the work, as described here:
Community builder. Ability to lead
all cons<tuencies in the community
in support of the vision and goals of
the Upper School. Highlight the
values of the Poly community. Be
visible and available to create a
trus<ng environment where all
cons<tuencies feel seen and heard.
Speak with convic<on and “heart”
about the Poly experience.
Master educator. Implement Poly’s
ambi<ous pursuit of academic
excellence and the deﬁni<on of
“success” for the future.
Demonstrate a deep and nuanced
understanding of curricular design
and impaccul instruc<onal
strategies for a high-performing,
future-ready school. Apply researchbased approaches to ensure both
inspira<on and thoughcul change.
Balance coherence and crea<vity.
Diversity, equity, and inclusion
advocate. Bring deep understanding
of the import and impact of
diversity, equity, and inclusion work
to the Upper School. Experience in
social jus<ce ini<a<ves. Ability to
implement and embed this work
impaccully across the division,
including student support,
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admission, hiring, curriculum, and
school policies. Work in tandem with
the all-school commitment to DEI
and exis<ng programming.
Student-centered leader. Ins<ll a
joyful spirit to the experience of
students at Poly. Commit to the
importance of con<nuing the work
on the social-emo<onal well-being
of Poly students. Know and engage
with students. Understand the
developmental path of adolescents.
Facilita*ve leader. Lead
collabora<vely, valuing and
encouraging diﬀerent perspec<ves.
Clarify the goals of the division and
the incremental steps needed for
making changes smoothly. Employ
facilita<ve leadership to ensure that
cons<tuents have the opportunity to
contribute meaningfully. Model
ﬂexibility and transparency. Use
teamwork to amplify progress and
embed change.

Eﬀec*ve communicator. Make
communica<on both transparent
and <mely. Establish clear
channels for communica<on for all
cons<tuencies, clarifying the
ra<onale for decisions and
promo<ng shared understandings.
Be open to direct feedback and
conversa<ons. Ability to listen
ac<vely, to speak and write
eﬀec<vely, and to engage
consistently with the en<re
community.
Proven team builder. Nurture a
posi<ve faculty culture. Ability to
hire and retain an outstanding and
diverse cadre of faculty and staﬀ.
Ensure construc<ve faculty
evalua<on and professional
growth conversa<ons, and iden<fy
meaningful growth opportuni<es
for adults. Build upon eﬀec<ve onboarding and mentorship
programs that enhance the entry
to the Upper School at Poly.
School-home partner. Establish a
strong school-home partnership
based on mutual respect and
commitment to a student’s
development.
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PROFESSIONAL AND
PERSONAL QUALITIES
•
•
•
•
•
•
•
•
•

Approachable and collabora<ve
Conﬁdent and decisive
Facilita<ve and a good listener
Intelligent and insighcul
Organized
Personable and posi<ve
Respeccul
Sense of humor
Warm and empathic

A FINAL WORD FROM A MEMBER
OF THE POLY COMMUNITY
“Upper School at Poly has always been a
place for the intellectually curious and
academically adventurous. Students who
seek challenge thrive here. The culture
promotes hard work and courageous eﬀort,
in both students and
teachers. One of the
strongest aspects of the
culture is the support for
collabora<on among
students and between
students and teachers. I
believe a successful
candidate for director should
recognize this aspect of Poly
and strive to foster it.”
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APPLICATION PROCESS
Polytechnic School has retained the ﬁrm Resource
Group 175 to support its search for its Upper School
Director. If you wish to submit your applica<on
materials—resume, cover leOer, and educa<onal
philosophy—please do so at the Resource Group 175
website: hOps://rg175.com/candidate/signup
Deadline to apply: November 1, 2020
For inquiries or if you would like to nominate a
candidate for this posi<on, please contact:
Coreen Ruiz Hester
chester@rg175.com
415-465-3184
Please note: Timely submission of all applica<on
materials and references to the RG175 website is
encouraged.
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