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THE OPPORTUNITY
Positioned on a hilltop in the center
of New England’s second largest city,
Worcester Academy (WA) is a
dynamic urban school, integrally
part of its neighborhood and closely
aligned with the renaissance
currently underway in Worcester,
Massachusetts. Unique among
independent schools, Worcester
Academy is an urban day and
boarding school that is in some ways
a typical New England prep school.
Yet it is also remarkably diverse and
includes middle school, high school,
and a highly successful postgraduate program, with day
students drawn from numerous towns and cities in
the region, and international students from a wide
array of countries. With outstanding academics
and excellent programs in athletics, the visual and
performing arts, and civic involvement, among
others, Worcester Academy, while thriving, is
poised to embrace the next exciting chapter in its
186-year history.
Worcester Academy’s campus is centered on a
stunning open green space, unexpected yet
welcome in the middle of the surrounding urban

landscape. Handsome red brick historic buildings that
speak immediately to the proud evolution of the school,
and which foster and inspire the serious intellectual
culture of the community, surround this grand central
quad. Yet it is the students that create the school
climate; they are joyous, unpretentious, open,
articulate, and highly motivated. The faculty is
dedicated and powerfully drawn both to the location
and eclecticism of the school and surrounding
communities. Loyal graduates, trustees, and past and
current parents underpin and bolster the reputation and
resources of the Academy.
After nearly a decade under the capable
leadership of Head of School Ron Cino,
Worcester Academy is seeking a new Head of
School for July of 2021. This position is ideally
suited for a leader willing to embrace the
excitement that is bubbling in Worcester
today, along with a commitment to full
engagement in a boarding school
environment. There are exciting
entrepreneurial challenges associated with
this role, both in terms of internal
programming and the external marketing and
relationships for the school, along with
adapting those opportunities to proud
traditions and a warm, relational school
culture. Worcester Academy oﬀers a uniquely
compelling headship opportunity.
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needs of a changing society and to complement
the Academy's classical education, Dr.
Abercrombie introduced courses in science
patterned after those he saw taught in Europe.
Other signiﬁcant events include the re-admission
of girls in 1974 and the formal establishment of a
middle school in 1987. Recent physical
improvements include the addition of ﬁfteen
acres of new campus space (South Campus),
which is within walking distance of the historic
campus. South Campus is home to Morse Field
and the recently completed WA Performance
Center. Other construction within the last
decade and a half includes Rader Hall, the New
Balance Athletic Fields, and the renovation of
Kingsley Laboratories and Walker Hall. The
program, facilities, and curriculum continue to
evolve in exciting directions to this day.

HISTORY
In 1834, a group of Worcester citizens established the
Worcester County Manual Labor High School. Under the
guidance of Isaac Davis, who would serve as President of
the Trustees for thirty-ﬁve years, and Silas Bailey, the
school’s ﬁrst Principal, the institution began as "a school
for the education of youth in the languages, arts and
sciences, for promoting habits of industry and economy,
and inculcating the principles of piety and virtue." In 1846,
the name was changed to Worcester Academy, and in
1869, the school moved to its present site on Providence
Street. Worcester Academy, which now stands on Union
Hill, is primarily the product of Daniel Webster
Abercrombie, Principal from 1882-1918; under his
leadership historically signiﬁcant buildings still in use
today were constructed.
Worcester Academy is proud of its many “ﬁrsts”: The ﬁrst
international students graduated in 1937, the ﬁrst AfricanAmerican student was a former slave who graduated in
1875, and the ﬁrst ﬁnancial aid awarded to students was in
the year of the School’s founding. Girls were ﬁrst admitted
in the mid-1800s, and Jewish students were admitted to
the Academy decades before other “traditional” New
England boarding schools. WA remains inspired by these
and many other “ﬁrsts.”
Over its long, proud history, Worcester Academy has
experienced times of prosperity and some periods of
considerable challenge; yet the school has remained
consistently true to its core mission, adapted with vision
and ﬂexibility. For example, in the 1890's, to meet the

FAST FACTS
Total Enrollment:
574 students
Middle School Enrollment:
86 students
Upper School Enrollment:
488 students
Countries Represented in Student Body: 13
States Represented in Student Body:
12
International Students:
105
Underrepresented Minority Students: ≈20%
Boarding Students:
67
Average Financial Aid Grant:
≈$25,000
Financial Aid Budget:
$7.1 million
Number of Teaching Faculty:
86
Advisor to Student Ratio:
1:8
Number of Honors and AP Courses:
40
Number of Athletic Teams:
over 50
Student Theater Program Participants: 80
Average Class Size:
14 students
Campus Acreage:
71
Endowment:
≈$43 million
Debt:
≈$18 million
Operating Budget:
$24.5 million
Annual Fund:
$1.15 million
Most Recent Capital Campaign Total:
$52 million
Average driving time to Boston:
45 minutes
Number of Trains Daily to Boston:
20
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MISSION AND CORE VALUES
Worcester Academy exists to instill in its students the desire
to learn throughout life, to engage passionately with the
world around them, and to be honorable persons of strong
and resourceful character.
Core Values
We are a community – curious, thoughtful, generous, and
thriving in our diversity. We embrace each of our core
values as essential to the mission of Worcester Academy
and as testimony of our beliefs and commitments.
Honor: Integrity, honesty, respect, fairness, and
responsibility inform our actions and beliefs. These
attributes are the foundations for ‘Achieving the
Honorable’ (the school motto) in both our public and
private lives.
Respect: We believe in the inherent worth of every person,
celebrating diﬀerence in a community rich with diverse
gifts and talents. We seek commonality in our relationships
regardless of title, background, or individual abilities and
challenges. We also accept responsibility for sustaining the
world around us, from the campus to the global
environment.
Community: The act of learning brings all members of this
community together. We share a belief in the importance of
serving others through both leadership and generosity. A
respectful and compassionate approach to citizenship
guides our actions on this campus and in the wider world.
Personal Growth: Personal growth may be measured in
many ways; the most authentic, however, is when we are
true to ourselves. We seek to fulﬁll our potential by building
habits of mind and body that promote growth in
knowledge and understanding, ability and conﬁdence,
poise and leadership. By doing so, we nurture a desire for
life-long learning and a commitment to excellence in all
phases of life.
Challenge: Attaining excellence in a changing global
environment requires adaptability, creativity, and
intellectual courage. We seek relevance in our work, and
provide a rigorous yet nurturing environment in which we
all may thrive. We value hard work and the disciplined
application of knowledge and skills in our learning and
institutional practices.
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LOCATION AND COMMUNITY
Worcester Academy is closely aligned with the
dynamic spirit and processes of revitalization,
repurposing, and innovation currently underway in
the City of Worcester. Right down the hill from the
Academy, the Worcester Red Sox (the Triple A minor
league aﬃliate team for the Boston Red Sox) are
constructing a new baseball stadium; that entire
district is brimming with new businesses and
possibilities. The School is, in fact, one of the oﬃcial
partners of the team, with ways to involve the WA
students currently being explored. Downtown
sectors of Worcester are witnessing new
construction and, even more prominently, the
spectacular repurposing of old mills, warehouses
and factories as residences, artisanal centers,
galleries, business hubs, restaurants and
accommodations. The Greater Worcester area
boasts 12 universities and colleges, many within only
a few miles of the Worcester Academy campus, and
most of them oﬀering possibilities for partnerships
and learning opportunities for students and
teachers. Worcester also has exciting, expanding
arts and theater scenes; world class medical
research and care facilities; a rapidly expanding
biomedical research and business sector; and an
airport that oﬀers connections around the country
and the globe.
Perhaps most signiﬁcantly, Worcester Academy
students provide tens of thousands of service hours
in the city and surrounding communities. While

much of the central campus is surrounded by an opengated wall, actually there is no barrier to the
engagement of students and faculty in the
neighborhood. The School has a powerful sense that
its future must be even more closely aligned with
Worcester’s burgeoning opportunities and rising
trajectory, and the next Head of School must be
prepared to be deeply engaged in that endeavor.

THE PROGRAM
At 186 years old, Worcester Academy sees itself as a
traditional New England prep school, albeit one
whose program is anything but stuck in the past.
Students are well prepared for the academic
challenges of college with a great sense of their place
in the world and their potential impact on it. In the
classroom, students are engaged by experienced and
dedicated faculty who are subject area specialists and
dedicated to the intellectual development of
adolescents. Small classes and close teacher-student
relationships allow faculty to dive deep into their
subject matter and support students to excel.
Students from the local area, across the country, and
around the world make for a wonderful mix of
experiences, interests, and outlooks. Everything about
WA feels grounded in the real world, including the
academic program. In a recent survey to understand
Worcester Academy’s “Net Promoter Score” (a
measure of likelihood for students, parents, alumni,
and teachers to recommend the School), the thirdparty research ﬁrm conducting the study noted
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classes, and students in 11th, 12th, and PG years are
able to choose from many exciting electives in every
academic discipline. The Center for Learning provides
learning support for students with diagnosed learning
needs for an extra fee. The arts are a vital part of life at
WA. With 30+ oﬀerings and a highly skilled faculty, the
program accommodates every student’s needs and
interests. First class facilities help to inspire students’
work in both the visual and performing arts. Many
students far exceed the requirements, motivated to
explore new areas of interest or go further in depth in
a favorite medium.

Worcester Academy received the highest scores it has
seen in its work with over 300 schools.
The Middle School, located in Rader Hall and serving
grades 6-8, focuses on challenge, fun, and purpose.
Students are supported to build their academic skills in
a project-based program that encourages them to
study topics in-depth. Collaborative projects, ﬁeld trips,
outside speakers, and online resources combine to
allow students to master core content and gain valuable
insight into how they learn. A strong advisory program
is critical to reinforcing the Academy’s core values of
honor, respect, community, personal growth, and
challenge. Outside of the classroom, middle schoolers
at WA are passionately and actively engaged in many
varied activities, including athletics and service. There
are 14 athletic teams on which to play as well as afterschool clubs ranging from programming to sailing and
ultimate Frisbee. The Middle School is also connected
to the community through an ongoing partnership with
a neighboring public elementary school and annual
Market Project, exploring ethnic markets in Worcester.
The Upper School program is diverse, inspiring, and
challenging. Students take classes in each of the 5
major academic subject areas every year and choose
from extensive performing and visual arts oﬀerings.
Honors and AP sections exist across the curriculum for
students seeking extra challenge. Learning is hands-on,
collaborative, and focused on the application of lessons
learned. Students in 9th and 10th grade have core
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With a longstanding tradition of oﬀering a postgraduate year, WA enjoys a well-deserved reputation
for enabling post-grad students to fully unlock their
potential in academics, the arts, and athletics. It is a
year of focus that helps to bring students’ passions to
the forefront and build on the skills that lead to
success in college. Because of the rich oﬀerings within
the curriculum, PGs are able to design a program with
just the right amount of challenge and support.
Demonstrating how their learning can be applied
outside of the classroom, all seniors pursue projects in
an area of interest in one of six categories: career
exploration, masterworks, capstone, service learning,
discovery, and learning practicum. The Graduation
Project topics are as varied as the interests,
experiences, and talents of WA students. Recent
projects have included blacksmithing, engineering a
piano player using robotic hands, utopian
architecture, 3D design, composing and recording an
album, and cityscape painting in four styles, to name
but a few.
Athletics have long been a signature of Worcester
Academy’s program. With 50+ teams in 17 diﬀerent
sports, there is truly something for everyone, from the
aspiring Division 1 athlete to those who want to
dabble in something new. Worcester’s varsity teams
often compete for league and NEPSAC titles. The
program is supported by excellent coaches and
outstanding facilities, including Daniels Gym, Morse
Field and Gaskill Field (both within walking distance of
campus), and New Balance Field (5 miles away). WA
also partners with local venues for ice hockey, skiing,
and crew.
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THE CAMPUS
Worcester Academy’s hilltop campus provides an
appropriately tranquil spot for learning within a bustling
city. With several red brick buildings that date back to
the Academy’s early days surrounding the large green
space at its center, there is a sense of history to the
campus. Of course many updates over the years make
the buildings inspiring places to learn and comfortable
places to live. Walker Hall, the ﬁrst building one
encounters on campus, has been recently renovated and
is a LEED certiﬁed showpiece, housing beautiful
classrooms and art studios as well as administration
oﬃces. Four dormitories - Dexter, Stoddard, Haydon,
and Davol - house boarding students. Warner Theater,
built in 1932 in the ornate style of the day, is a
spectacular setting for music and theater performances.
The recently adopted campus master plan calls for a
new athletic facility and dining hall among other
upgrades that will add to both community and
programming.

OPPORTUNITIES AND CHALLENGES
The next Head of Worcester Academy should be
prepared to work in partnership with the Board, faculty,
staﬀ, and administration to:
•

•

•

•

•
•

•

•
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Articulate a coherent and compelling identity
and vision for the School in an increasingly
competitive enrollment environment;
Take full advantage of the Academy’s unique
urban location and Worcester’s renaissance
moment;
Cultivate robust partnerships within greater
Worcester that will serve to ground the
experience for students in real-world
experiences and fulﬁll a sense of public purpose;
Raise the Academy’s external proﬁle to ensure
long-term sustainability through robust
fundraising and enrollment management;
Communicate eﬀectively with all constituents of
the School;
Ensure that the Academy has eﬃcient and
eﬀective management systems, informed by
best practice;
Leverage the Academy’s unique diversity to
ensure that it is inextricably tied to academic
and programmatic excellence;
Inspire continued program excellence with
academic achievement at its center.
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QUALIFICATIONS AND QUALITIES OF THE NEXT HEAD OF SCHOOL
A successful candidate will be able to demonstrate the following skills, values, and experiences:
•
•
•
•
•
•
•
•
•

Commitment to educational excellence and the capacity to lead the continuing development of
curriculum and programming across grades 6 through 12 and post-graduate;
Compelling communication skills with the ability to captivate others with Worcester Academy’s
story and vision for the future;
Empathetic leader who can strike the right balance between maintaining a warm, approachable
presence with being clear and decisive;
Eﬀective manager and systems thinker who knows best practice and has the experience to set
clear expectations and standards for accountability;
A school person who appreciates all the complexities and joys of leading a dynamic day and
boarding school;
Eﬀective recruiter of talent and supporter of excellence among faculty, administration, and
staﬀ;
Commitment to and experience with leading a diverse and inclusive community and the ability
to help others learn from moments of misunderstanding or conﬂict;
Eager and eﬀective fundraiser who can inspire others to support Worcester Academy’s longterm sustainability;
Optimism and the ability to inspire others.

APPLICATION PROCESS
Worcester Academy has retained the ﬁrm Resource
Group 175 to support its search for its next Head of
School. If you wish to submit your application materials
(which include a resume, cover letter, educational
philosophy and one other writing sample), please do so
at the resource Group 175 website:
h"ps://rg175.com/candidate/signup
Deadline to apply: May 18, 2020
For inquiries or if you would like to nominate a
candidate for this position, please contact both of the
Resource Group 175 consultants working with
Worcester Academy:
Tony Featherston
tfeatherston@RG175.com
AND
Bob Henderson
rhenderson@RG175.com
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